GRAND RAPIDS PUBLIC UTILITIES COMMISSION
REGULAR WORK SESSION MEETING AGENDA

Wednesday, August 14, 2024

GRAND RAPIDS
PUBLIC UTILITIES 8:00 AM

Service is Our Nature

CALL TO ORDER: Pursuant to due notice and call thereof, a Work Session Meeting of the Grand Rapids
Public Utilities Commission will be held on Wednesday, August 14, 2024 at 8:00 AM in the conference
room of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, Minnesota.

CALL OF ROLL:
BUSINESS:

1. Consider a motion to approve $1,377,289.21 verified claims for July 2024.

2. Review and Discuss General Manager Employment Agreement
3. Review draft Electric Infrastructure Transfer policy
4. 10-Year Capital Projects Plan Review

ADJOURNMENT:

The next Regular Meeting of the Commission is scheduled for Wednesday, August 28, 2024 at 4:00
PM in the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street.

The next Special meeting/Work Session is scheduled for Wednesday, September 11, 2024 at 8:00 AM in
the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street.

The GRPUC has adopted a Meeting Protocol Policy, which informs attendees of the GRPUC’s desire to
conduct meetings in an orderly manner which welcomes all civil input from interested parties. If you
are unaware of the policy, please contact our office at 218-326-7024 and we will provide you with a
copy of the policy.
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Iltem 1.

AGENDA DATE: August 14, 2024

AGENDA ITEM: Consider a motion to approve $1,377,289.21 verified claims for July
2024.

PREPARED BY: Jean Lane, Business Services Manager

BACKGROUND:

See attached check registers:
Computer check register $1,377,289.21
Total $1,377,289.21

RECOMMENDATION:
Consider a motion to approve $1,377,289.21 of verified claims for July 2024.




NAME

Bemidiji Steel Company
Bolton & Menk

Burggraf's

Carquest

City of Grand Rapids

Cole Hardware

Compass Minerals
Cooperative Response Center
Corona Environmental Consulting
Davis Qil

Fastenal

Ferguson Waterworks

Figgins Truck & Trailer
Gopher State One Call
Grainger

Graybar

Hach

Hawkins

Itasca County

Johnson, Killen, & Seiler

L&M

Locators & Supplies
Luminultra

McMaster-Carr

MN Department of Labor and Industry
MN Power

Grand Rapids Public Utilities
Accounts Payable
July 2024
(Meeting Date: 8/14/2024)

AMOUNT NAME
3,928.60 North Cental Laboratories
8,829.00 Northeast Service Cooperative
82.95 Northeast Technical Services
11.59 Northern Drug Screening
88,061.41 Pioneer Critical Power
439.44 Public Utilities
9,155.20 Rapids Radio
2,245.19 RCB Collections
24,107.00 RMB
3,138.59 Rob's Bobcat
2,161.41 Sandstroms
316.99 SpryPoint
593.20 Stuart Irby
307.80 TNT Construction
1,597.87 Vestis
13,368.25 Viking Electric
319.48 UPS
27,723.39 Warning Lites of Minnesota
963.42 Waste Management
8,099.64 WDIO
17.98 Wesco
1,038.17 WUSZ-FM
1,749.57 Xerox
9,037.49
40.00 Energy Efficiency Rebate:
1,082,777.78 Amstutz, Rebekah
Laakso, Jena
Lammon, Kelly
West Pines Motel
Total

Iltem 1.

AMOUNT
585.02
200.00

1,607.50
170.00

3,327.00

2,911.94
955.50
620.64

1,688.80

5,810.00

1,783.50

11,350.00
891.50
11,378.50
421.64
421.90
48.20

7,600.00

3,353.66

5,620.00

23,293.85
460.00
229.41

1,045.00
70.00
1,000.00
334.24

1,377,289.21
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AGENDA DATE:  August 14, 2024
AGENDA ITEM: Review and Discuss General Manager Employment Agreement

PREPARED BY: Julie Kennedy, General Manager

BACKGROUND:

The employee agreement for GRPU General Manager, expired on December 31, 2023. The
agreement states the relationship may continue and until a successor agreement is reached, the
terms of the agreement remain in full force and effect. In December 2023, Commission President
Stanley and Secretary Francisco met with General Manager Kennedy and agreed to defer a new
agreement until the Employee Classification and Compensation Study and Labor Negotiations
had been completed. Those items were successfully completed in June 2024.

On July 29, Commission President Stanley and Secretary Francisco met with General Manager
Kennedy to discuss a new employment agreement. Proposed changes for the new agreement
include that Kennedy’s compensation will now being determined as part of the new GRPU
Employee Pay Structure, and that beginning in 2025, the GM merit pay will be considered as
part of the new GRPU Employee Merit Program. The existing and proposed agreements are
attached for your reference and review.

Secretary Francisco is unable to attend the August 28 Regular Meeting and thus this item is
being brought to the Work Session at which both he and President Stanley will be present and
able to answer any questions prior to the action request at the August 28 meeting.

RECOMMENDATION:

Review & Discussion Only — No Action Required.




EMPLOYMENT AGREEMENT

THIS AGREEMENT, (“Agreement”), is made and entered into between Grand Rapids
Public Utilities Commission (“Emplover”) of 500 SE 4™ Street, Grand Rapids, Minnesota 55744,
and Julie Kennedy of &(“Employce”).

WHEREAS, Employer operates a municipal utility and desires to employ Employee as
the General Manager; and

WHEREAS, Employee is qualified to serve as such and desires to serve as such under the
terms of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

ARTICLE I.
EMPLOYMENT

Section 1.1. Employment Relationship.

Employee shall be employed by Employer as the General Manager. Employee shall make
substantial progress toward meeting the goals mutually agreed upon in writing no later than
January 31 of each year, together with such other new or changed goals as may be assigned from
time to time by Employer (together, the “Goals”).

Employee agrees to work to meet the Goals to the best of Employee’s ability, experience,
and talents, and to the reasonable satisfaction of Employer. Employee agrees that all of Employee’s
professional time, attention, knowledge, and skills shall be devoted solely and exclusively to the
business of Employer.

At any time, Employee’s employment with Employer may be terminated as specified in
Section 1.3.

Section 1.2. Term of Employment.

The employment of Employee by Employer under this Agreement shall commence as of
January 1, 2021, and shall continue until December 31, 2023, or until terminated as specified in
Section 1.3. If the parties would like to continue the employment relationship after December 31,
2023, they will negotiate a successor agreement. Until a successor agreement is reached, the terms
of this Agreement will remain in full force and effect.

Section 1.3. Termination of Employment.

Employer may terminate Employee’s employment and this Agreement for any reason other
than Good Cause upon ninety (90) days’ written notice to Employee. In the event of such
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Section 2.2. Employee Benefits.

Employer shall provide to Employee the benefits described on Exhibit 2, attached.
Employer shall also provide the benefits mandated by law (e.g., workers’ compensation coverage,
unemployment compensation coverage, Employer Medicare and Social Security contributions,
ete;):

Section 2.3. Employee Education/Professional Development.

Employer shall continue to budget and pay the travel and subsistence of Employee for
professional and official travel, meetings and occasions adequate to continue the professional
development of Employee. Employee shall use good judgement in Employee’s outside activities
so Employee will not neglect Employee’s primary duties to the Employer.

ARTICLE IIL
DISPUTE RESOLUTION

Section 3.1. Arbitration.

The parties agree that any dispute or controversy arising under this Agreement or relating
to its formation, interpretation, performance, breach, or termination shall be submitted to
arbitration, not litigation, for binding resolution. The arbitration proceedings shall be governed by
the following:

(a) All arbitration hearings shall be held in Grand Rapids, Minnesota.

(b) Any and all arbitration proceedings and any arbitration decision -- unless it is necessary
that court proceedings on the decision be undertaken -- shall be confidential, to the extent
permitted by state statute. Either party shall have the right to specifically enforce any
arbitration award by appropriate proceedings under Minnesota law.

(c) The dispute or controversy shall be submitted to one (1) neutral arbitrator, selected
from the list of neutrals maintained by the Minnesota State Court system, as existing at the
time arbitration is invoked. Unless otherwise ordered by the arbitrator, the cost of the
arbitrator shall be shared equally by the parties.

(d) The arbitrator shall have the right to award the prevailing party costs and expenses
incurred in connection with the arbitration proceedings, including reasonable attorneys’
fees, expenses, and interest.

(e) The parties hereby waive any legal or equitable rights to avoid arbitration or to seek a
remedy at law or equity as an alternative to arbitration.

(f) So long as not in conflict with the above, the Minnesota version of the Uniform
Arbitration Act (currently codified in Minnesota Statutes Sections 572.08 et seq.) as
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modifications) or by the party to be charged thereby (in the case of waivers). Any waiver shall be
limited to the circumstance or event specifically referenced in the written waiver document and
shall not be deemed a waiver of any other term hereof or of the same circumstance or event upon
any recurrence thereof.

Section 4.7. Force Majeure.

Neither party shall be liable to the other for failure to perform its obligations under this
Agreement when prevented from doing so by strike, lockout, breakdown, accident, order or
regulations of or by any governmental authority, or because of war or other emergency, or for any
other cause beyond such party’s reasonable control.

Section 4.8. Notice.

Any notice or other communication required or permitted under this Agreement shall be in
writing and shall be deemed to have been given when received, if delivered by hand or overnight
courier, and when deposited, if placed in the mails for delivery by certified mail, postage prepaid,
return receipt requested, and addressed to the parties at their addresses as set forth above or to such
other address as may be provided from one party to the other by notice hereunder.

Section 4.9. Draftsmanship.

Both parties contributed to the drafting of this Agreement. No provision of this Agreement
shall be construed against either party on grounds of draftsmanship.

Section 4.11. Acknowledgment.

Employee acknowledges that Employee has read this Agreement, and fully understands
the terms and conditions of this Agreement. Employee acknowledges that Employee has been
given the opportunity to consult with counsel regarding this Agreement. Employee acknowledges
that Employee is signing this Agreement freely and voluntarily.

it :
Dated this ' 1 day of VECEMBELD020. GRAND RAPIDS PUBLIC UTILITIES
COMMI[SSION

A oy ({ \I/UM_I/ La

Thomas G. Stat(iley
Its: President

By:

Attest toy

f
Kathy Kooda
Its:  Secretary
Dated this | (2" day of DECEMBEE 2020, I QA\Q'L—Q_Q

JIJ}IE KENNEDY
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Performance Review Form - Leaders

Review Type:
Employee Name: Date:
L D Self-assessment
Job Title: Job Code: [] Annual

[] Interim / Off-cycle

Division/Department:

Probationary
Manager Name (Reportsto): Transfer

Performance reviews are a key component of employee development. This evaluation is intended to be a fair and balanced
assessment of the employee's performance since the last review. Meaningful two-way feedback provides the employee and the
manager with an understanding of how past performance combined with a review of expectations creates an environment for

career growth and continuous improvement.

Goals & Key Responsibilities
This section provides employees and managers with the ability to rate and comment on current year performance goals and/or
key job responsibilities. All five goals & key responsibilities must be rated in order for this section to provide an accurate  score.

Not Mleeting NeedsZSome Fully i’ﬂeets | Fully Meeifs & Often Consisten'?ly Exceeds
Expectations Improvement Expectations Exceeds Expectations Expectations
Score: 1.
Score: 2,
Score: 3.
Score: 4.
Score: 5:

Average Score: 0.0

10
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Core Competencies

1 2 3 4
Not Meeting Needs Some Fully Meets Fully Meets & Often Consistently Exceeds
Expectations Improvement Expectations Exceeds Expectations Expectations

Personal Accountability

Commitment to Quality — Takes pride in work, strives for excellence. Takes responsibility for performance and fixes
mistakes. Continually looks to improve the quality/quantity of work.

Safety Consciousness — Contributes to a safe working environment; performs duties in a clean and safe manner. Brings safety
concerns to appropriate parties; takes initiative to resolve when possible.

Attendance and Punctuality — Fulfills work and time requirements. Keeps unscheduled absences to a minimum. Plans for
coverage of responsibilities where appropriate.

Reliability/Dependability — Meets task deadlines and work commitments. Fulfills work abligations in a timely and
satisfactory manner. Takes responsibility for personal actions and performance.

Appearance — Dresses appropriately. Avoids wearing strong fragrances or other strong odors (e.g., from smoking). Keeps
workplace neat, clean and organized.

Score:

Supporting Comments and Examples:

Professionalism
Self Awareness — Demonstrates continuous professionalism, respect, and warkplace civility. Mindful of actions; topic, tone,
volume, and body language. Avoids gossip.

Working with Others — Approachable, inclusive, and respectful. Exhibits teamwork, takes initiative to help. Courteous and
cooperative. Respects diversity and appreciates differences.

Relationship to Supervisor — Responds and acts cooperatively; works to maintain positive relationships with supervisor/manager.
Accepts responsibility for own actions.

Gives and Receives Feedback — Provides constructive feedback to colleagues. Mindful of both verbal and body
language when giving feedback. Receptive to feedback from others; accepts feedback without defensiveness.

Role Modeling — Conducts self in fair and trustworthy manner. Upholds professional and ethical
standards. Demonstrates departmental and organizational values including Integrity, Compassion,
Accountability, Respect, and Excellence.

Score:

Supporting Comments and Examples:

Page 2
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Core Competencies

il 2 3 4
Not Meeting i Needs Some Fully Meets Fully Meets & Often Consistently Exceeds
Expectations Improvement Expectations Exceeds Expectations Expectations

Functional Expertise

Job Knowledge — Clearly demonstrates functional expertise as it relates to the job. Strives for excellence. Asks relevant
questions when uncertain. Shares information and knowledge with others.

Learning Agility — Keeps abreast of new developments and enhancements to systems, procedures and products. Values learning;
seeks out new learning and development opportunities.  Completes learning assignments in a timely manner.

Problem Solving & Decision Making — Uses good judgment when evaluating a problem. Analyzes risks and identifies consequences.
Makes appropriate decisions in a timely manner. Uses problem solving strategies to work through roadblocks and deliver timely
results in a manner that is consistent with organizational values. -

Policy Awareness — Understands and adheres to departmental and organizational standards, policies and processes as appropriate.
Asks relevant questions when uncertain. Continuously works to maintain standards.

Use of Resources — Warks to reduce waste by identifying ways to be more efficient with time, money, or processes. Where
appropriate is aware of equipment and supply costs; understands appropriate use of resources. Demonstrates a sense of
organizational stewardship.

Score:

Supporting Comments and Examples:

Service Excellence

Treatment Towards Others — Listens carefully, expresses compassion and empathy where appropriate. Mindful of the
perspective and needs of others (e.g. colleagues, patients, students, families and others).

Service Orientation — Embraces organization and department mission. Works to understand goals and objectives of the unit or the
department.

Communication — Communicates ideas and messages clearly and concisely. Actively listens, seeks to understand others. Answers
questions clearly and asks clarifying questions when needed. Keeps others informed when deadlines are challenged.

Productivity — Works to deliver an expected volume of work; seeks operating efficiencies without sacrificing quality. Works to stay
organized. Uses technology as needed/where appropriate.

Responds to Change — Adapts to changing priorities. Handles unexpected situations and does so in a calm and positive manner.
Where appropriate, questions and recommends alternatives to new processes and procedures.

Score:

Supporting Comments and Examples:

12
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Score:

Score:

Score:

Score:

Score:

Score:

Score:

Score:

Average Score:

Leadership Competencies

1 2 3 4 5
Not Meeting Needs Some Fully Meets Fully Meets & Often Consistently Exceeds
Expectations Improvement Expectations Exceeds Expectations Expectations

Effective Communication - Writes and speaks clearly. Articulates ideas and instructions in a clear and
concise manner. Encourages dialogue and candor; makes it safe for others to voice their opinion. Active
listener; takes the time to consider alternative points of view. Keeps others informed; conveys important
information in a timely and efficient manner.

Partnership & Team Building - Values, respects and is open to others’ point of view. Relates well to people
at all levels of the organization. Actively works to build a team. Empowers employees to take action.
Supports team decisions both publicly and privately. Manages conflict; builds common ground, focuses on
the positive and seeks constructive outcomes. Demonstrates care and concern for all team members and
those weserve.

Organizational Effectiveness - Takes initiative to get things done. Actively sets priorities. Runs effective
meetings; starts/stops on time, maintains focus on topic. Analyzes short-term and long-term risks;
identifies pros and cons; evaluates options and chooses effective solutions. Makes critical decisions in a
timelymanner.

Performance Management - Tracks, monitors, and documents employee performance. Actively
encourages goal setting. Provides timely, effective, and constructive feedback. Holds team members
accountable for their performance and results. Delegates tasks appropriately. Creates an environment
where employees and others feel valued and appreciated. Routinely recognizes team members for their
contributionsformallyand/orinformally.

Leading Change & Innovation - Champions change and innovation. Readily adapts to change, makes
adjustments when needed. Helps others overcome resistance to change. Stays calm in the face of great
change. Actively encourages and supports new ideas. Leads processimprovement, encourages efficiency,
works to build value for the organization. Helps develop innovative solutions.

Stakeholder Focus - Maintains positive and collaborative connection to key stakeholders. Understands
needs, goals and objectives of all constituent groups. Works to create, monitor, and exceed key metrics
and targets in support of key groups.

Strategic Thinking & Planning - Ability to see the big picture by thinking conceptually, imaginatively, and
systematically. Visionary and forward thinking; able to see long-term opportunities. Demonstrates the
ability to develop effective plans in line with organizational goals. Actively sets priorities. Works to focus
energy and resources toward commaon organizational objectives.

Industry / Regulatory Compliance Knowledge - Exhibits knowledge of, and ensures compliance with, federal
and state regulatory requirements (for example: Affirmative Action, FLSA, NY Wage and Hour Laws, HIPAA,
Joint Commission, non-discrimination laws, FERPA, etc.). Initiates appropriate follow-up when concerns are
identified. Demonstrates increasing knowledge of the organization, industry and marketplace. Leverages
industry knowledge and business acumen to make appropriate decisions. Keeps abreast of new
developmentswith organizational systems, procedures, and policies.

0.0

Supporting Comments and Examples:

13
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Performance Goal Planning

The purpose of this section is to create Performance Goals for the next performance review cycle. These new
performance goals will be rated during the next annual performance review cycle. The creation of 3-5 performance

goals is highly recommended.
Goal #1

Goal #2

Goal #3

Goal #4

Goal #5

14
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Summary Section

e Section Section Weighted
RO Weight Score Score
Goals & Key Responsibilities 35% 0.0 0.0
Core Competencies 35% 0.0 0.0
Leadership Competencies 30% 0.0 0.0
Overall Performance Review Score 0.0
0.0-1.4 . 1.5-2.4 2.5-3.4 ; 3.5-4.4 | 45-50
Not Meeting ! Needs Some r Fully Meets Fully Meets and Often | Consistently
Expectations ! Improvement ‘ Expectations ' Exceeds Expectations ' Exceeds Expectations

Final Comments — Manager Writing Review:

Final Comments — Employee Being Reviewed:

Commissioner Sighature: Date:

Print Name:

Employee Signature: Date:

Print Name: 15
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EXHIBIT 2

BENEFITS

Employee shall receive benefits in accordance with the GRPU Benefits Summary for each year with
the exception of the Paid Time Off (PTO). Employee’s PTO accrual rate shall be 35 days per year.

Item 2.
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EMPLOYMENT AGREEMENT

THIS AGREEMENT, ("Agreement"), is made and entered into between Grand Rapids
Public Utilities Commission ("Employer") of 500 SE 4" Street, Grand Rapids, Minnesota 55744,
and Julie Kennedy of ("Employee").

WHEREAS, Employer operates a municipal utility and desires to employ Employee
as the General Manager; and

WHEREAS, Employee is qualified to serve as such and desires to serve as such under
the terms of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

ARTICLE L.
EMPLOYMENT

Section 1.1. Employment Relationship.

Employee shall be employed by Employer.as the General Manager. Employee shall
make substantial progress toward meeting the goals mutually agreed upon in writing no later
than January 31 of each year, together with such other new or changed goals as may be
assigned from time totime by Employer (together, the "Goals").

Employee agrees to work to meet the Goals to the best of Employee's ability,
experience, and talents, and to the reasonable satisfaction of Employer. Employee agrees that
all of Employee's professional time, attention, knowledge, and skills shall be devoted solely
and exclusively to the business of Employer.

At any time, Employee's employment with Employer may be terminated as specified
in Section 1.3.

Section 1.2. Term of Employment.

The employment of Employee by Employer under this Agreement shall commence as
of January 1, 20242024, and shall continue until December 31, 26232028, or until terminated
as specified in Section 1.3. If the parties would like to continue the employment relationship
after December 31, 2023, they will negotiate a successor agreement. Until a successor
agreement is reached, the terms. of this Agreement will remain in full force and effect.

Section 1.3. Termination of Employment.
Employer may terminate Employee's employment and this Agreement for any reason

other than Good Cause upon ninety (90) days' written notice to Employee. In the event
of such

Item 2.
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termination, Employee's compensation and benefits shall cease 180 days after notice is given.
Whether Employee will be required or permitted to report to work for all or part of the notice
period will be determined by Employer in its sole and complete discretion.

Employer may terminate Employee's employment and this Agreement at any time for Good
Cause. The term "Good Cause" shall include but shall not be limited to the following: Employee
failing or refusing to comply with the reasonable policies and standards of Employer (including
but not limited to policies prohibiting disclosure of confidential Employer information,
performance of work while under the influence of alcohol or illegal drugs, discrimination or
harassment, and all other Employer policies); failing or refusing to faithfully and diligently perform
the provisions of this Agreement; failing or refusing to follow the reasonable directives of
Employer; personal dishonesty or breach of fiduciary duty; fraud, theft, or arrest for or conviction
of a violation of law, rule, or regulation (other than minor traffic violations or similar minor
offenses); a negative performance review; the permanent and total disability of Employee; and the
death of Employee. In the event of such termination, Employee's compensation and benefits shall
cease immediately.

All Employer information and equipment is the property of Employer. Upon termination
of Employee's employment by either party for any reason or for no reason, Employee shall
immediately surrender to Employer all Employer information and equipment, including but not
limited to the following: documents; records; files; correspondence; credit cards; customer
information; personnel information; manuals; keys; computers; computer discs; and software.

ARTICLE I1.
EMPLOYEE COMPENSATION, BENEFITS, AND EDUCATION

Section 2.1. Employee Compensation.

Employer shall pay Employee an annual salary ef-One Hundred-TwentyHight Theusand

000-00)in_accordance with the GRPU Employee Pay Structure for
Employee's work as General Manager. Employee's salary shall be payable according to the usual
and customary payroll practices of Employer and subject to withholding for income and payroll
taxes. Employee's compensation shall not be considered for an annual increase in connection with
other exempt employee's adjusted remuneration.

In addition to the Employee's base salary, Employer agrees to pay Employee a vehicle
allowance in the amount of Three Thousand Six Hundred and no/100s Dollars ($3,600.00) and
merit payment for 2024 performance in an amount not to exceed a set amount of not greater than
3% of her base pay ($3,840). The amount of the merit pay will be based on the evaluation of the
Employee by the Employer, using the performance appraisal form in Exhibit 1. The percentage of
the rating score shall be multiplied by the possible yearly bonus amount to calculate the final merit
payment. The merit payment will be paid in a lump sum within thirty (30) days after completion of
the evaluation. Copies of the completed performance appraisal will be kept in the Employee's
personnel file. Beginning in 2025, the Employee will be eligible for a merit payment in accordance
with the GRPU Employee Merit Pay Program.

Employer shall reimburse Employee for reasonable expenses necessarily incurred by
Employee in the furtherance of Employer's business. This reimbursement shall be contingent upon
Employee submitting appropriate documentation within sixty (60) days of incurring the expense.

2
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Section 2.2. Employee Benefits.

Employer shall provide to Employee the benefits described enExhibit2;-attachedin the
GRPU Benefit Summary for the respective year. Employer shall also provide the benefits mandated
by law (e.g., workers' compensation coverage, unemployment compensation coverage, Employer
Medicare and Social Security contributions, etc.).

Section 2.3. Employee Education/Professional Development.

Employer shall continue to budget and pay the travel and subsistence of Employee for
professional and official travel, meetings and occasions adequate to continue the professional
development of Employee. Employee shall use good judgement in Employee's outside activities
so Employee will not neglect Employee's primary duties to the Employer.

ARTICLE III.
DISPUTE RESOLUTION

Section 3.1. Arbitration.

The parties agree that any dispute or controversy arising under this Agreement or relating
to its formation, interpretation, performance, breach, or termination shall be submitted to
arbitration, not litigation, for binding resolution. Thearbitration proceedings shall be governed by
the following:

(a) All arbitration hearings shall be held in Grand Rapids, Minnesota.

(b) Any and all arbitration proceedings and any arbitration decision -- unless it is necessary
that court proceedings on the decision be undertaken -- shall be confidential, to the extent
permitted by state statute. Either party shall have the right to specifically enforce any
arbitration award by appropriate proceedings under Minnesota law.

(¢) The dispute or controversy shall be submitted to one (1) neutral arbitrator, selected
from the list of neutrals maintained by the Minnesota State Court system, as existing at the
time arbitration 1s invoked. Unless otherwise ordered by the arbitrator, the cost of the
arbitrator shall be shared equally by the parties.

(d) The arbitrator shall have the right to award the prevailing party costs and expenses
incurred in connection with the arbitration proceedings, including reasonable attorneys'
fees, expenses, and interest.

(e) The parties hereby waive any legal or equitable rights to avoid arbitration or to seek a
remedy at law or equity as an alternative to arbitration.

(f) So long as not in conflict with the above, the Minnesota version of the Uniform
Arbitration Act (currently codified in Minnesota Statutes Sections 572.08 et seq.) as
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existing at the time arbitration is invoked, shall govern the arbitration proceedings and
award.

(g) Any arbitration proceeding hereunder must be demanded in writing within one (1) year
after the claim accrued. Failure to demand an arbitration proceeding within such period
shall constitute an absolute bar to the institution of any proceedings with respect to such
claim, and a waiver thereof.

ARTICLE IV.
MISCELLANEOUS

Section 4.1. Binding Effect.

This Agreement shall be binding upon and shall inure to the benefit of the parties hereto
and their respective successors, heirs, and legal representatives, but neither this Agreement nor any
of the rights or obligations hereunder shall be assignable or delegable by Employee.

Section 4.2. Governing Law.

This Agreement shall be governed by and construed in accordance with the laws of the
State of Minnesota.

Section 4.3. Severability.

If any provision of this Agreement is held to be illegal, invalid, or unenforceable under
present or future laws, such provision shall be fully severable, and this Agreement shall be
construed and enforced as if such illegal, invalid, or unenforceable provision had never constituted
a part hereof, and the remaining provisions shall remain in full force and effect and shall not be
affected by the illegal, invalid, or unenforceable provision or by its severance therefrom. If any
provision of this Agreement is held to be illegal, invalid or unenforceable, the parties may elect to
negotiate a replacement provision.

Section 4.4. Entire Agreement.

This Agreement constitutes the sole and complete agreement between the parties,
superseding any and all other agreements, express or implied, between the parties, and no verbal
or other statements, inducements, or representations have been made or relied upon by either party.

Section 4.5. Headings.

The headings herein are for convenience of reference only and do not define, limit, or
construe the contents.

Section 4.6. Modification and Waiver.

No purported amendment, modification, or waiver of any provision hereof shall be binding
unless set forth in a written document signed by all parties (in the case of amendments or

mopifications) or by the party to be charged thereby (in the case of waivers). Any waiver shall
be limited to the circumstance or event specifically referenced in the written waiver document

4
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and shall not be deemed a waiver of any other term hereof or of the same circumstance or event
upon any recurrence thereof.

Section 4.7. Force Majeure.

Neither party shall be liable to the other for failure to perform its obligations under this
Agreement when prevented from doing so by strike, lockout, breakdown, accident, order or
regulations of or by any governmental authority, or because ofwar or other emergency, or for
any other cause beyond such party's reasonable control.

Section 4.8. Notice.

Any notice or other communication required or permitted under this Agreement shall be
in writing and shall be deemed to have been given when received; if delivered by hand or
overnight courier, and when deposited, if placed in the mails for delivery by certified mail,
postage prepaid, return receipt requested, and addressed to the parties at their addresses as set
forth above or to such other address as may be provided from one party to the other by notice
hereunder.

Section 4.9. Draftsmanship.

Both parties contributed to the drafting of this Agreement. No prnvision of this
Agreement shall be construed against either party on grounds of draftsmanship.

Section 4.11. Acknowledgment.

Employee acknowledges that Employee has read this Agreement, and fully
understands the terms and conditions of this Agreement. Employee acknowledges that
Employee has been given the opportunity to consult with counsel regarding this Agreement.
Employee acknowledges that Employee is signing this Agreement freely and voluntarily.

Dated this day of 20202024. GRAND RAPIDS PUBLIC UTILITIES

By:

Thomas G. Stanley
Its: President
Attest to:
By:

e
Its: SeeretaryGRPU Commissioner

Dated this day of ,20202024.

Item 2.
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Performance Review Form - Leaders

Review Type:
Employee Name: Date:

D Self-assessment

Job Title: Job Code: [] Annual
|:| Interim / Off-cycle

Division/Department: |

Probationary
Manager Name (Reportsto): |:| Transfer

Performance reviews are a key component of employee development. This evaluation is intended to be a fair and balanced
assessment of the employee's performance since the last review. Meaningful two-way feedback provides the employee and the
manager with an understanding of how past performance combined with a review of expectations creates an environment for
career growth and continuous improvement.

Goals & Key Responsibilities
This section provides employees and managers with the ability to rate and comment on current year performance goals and/or
key job responsibilities. All five goals & key responsibilities must be rated in order for this section to provide an accurate  score.

Not Mleeting i NeedsZSome E Fully i/leets f Fully Meel’zs & Often | Consistenfly Exceeds
Expectations | Improvement } Expectations | Exceeds Expectations Expectations
Score: 1.
Score: 2,
Score: 3.
Score: 4.
Score: 5.

Average Score: __ 0.0
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Core Competencies

1 ! 2 3 | 4
Not Meeting I Needs Some Fully Meets | Fully Meets & Often Consistently Exceeds
Expectations Improvement Expectations | Exceeds Expectations Expectations

Personal Accountability

Commitment to Quality — Takes pride in work, strives for excellence. Takes responsibility for performance and fixes
mistakes. Continually looks to improve the quality/quantity of work.

Safety Consciousness — Contributes to a safe working environment; performs duties in a clean and safe manner. Brings safety
concerns to appropriate parties; takes initiative to resolve when possible.

Attendance and Punctuality — Fulfills work and time requirements. Keeps unscheduled absences to a minimum. Plans for
coverage of responsibilities where appropriate.

Reliability/Dependability — Meets task deadlines and work commitments. Fulfills work obligations in a timely and
satisfactory manner. Takes responsibility for personal actions and performance.

Appearance — Dresses appropriately. Avoids wearing strong fragrances or other strong odors (e.g., from smoking). Keeps
workplace neat, clean and organized.

Score:

Supporting Comments and Examples:

Professionalism
Self Awareness — Demonstrates continuous professionalism, respect, and workplace civility. Mindful of actions; topic, tone,
volume, and body language. Avoids gossip.

Working with Others — Approachable, inclusive, and respectful. Exhibits teamwork, takes initiative to help. Courteous and
cooperative. Respects diversity and appreciates differences.

Relationship to Supervisor — Responds and acts cooperatively; works to maintain positive relationships with supervisor/manager.
Accepts responsibility for own actions.

Gives and Receives Feedback — Provides constructive feedback to colleagues. Mindful of both verbal and body
language when giving feedback. Receptive to feedback from others; accepts feedback without defensiveness.

Role Modeling — Conducts self in fair and trustworthy manner. Upholds professional and ethical
standards. Demonstrates departmental and organizational values including Integrity, Compassion,
Accountability, Respect, and Excellence.

Score:

Supporting Comments and Examples:
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Core Competencies

1 ‘ 2 | 3 i 4
Not Meeting | Needs Some } Fully Meets ; Fully Meets & Often Consistently Exceeds
Expectations ! Improvement Expectations | Exceeds Expectations Expectations

Functional Expertise

Job Knowledge — Clearly demonstrates functional expertise as it relates to the job. Strives for excellence. Asks relevant
questions when uncertain. Shares information and knowledge with others.

Learning Agility — Keeps abreast of new developments and enhancements to systems, procedures and products. Values learning;
seeks out new learning and development opportunities.  Completes learning assignments in a timely manner.

Problem Solving & Decision Making — Uses good judgment when evaluating a problem. Analyzes risks and identifies consequences.
Makes appropriate decisions in a timely manner. Uses problem solving strategies to work through roadblocks and deliver timely
results in a manner that is consistent with organizational values. -

Policy Awareness — Understands and adheres to departmental and prganiiational standards, policies and processes as appropriate.
Asks relevant questions when uncertain. Continuously works to maintain standards.

Use of Resources — Works to reduce waste by identifying ways to be more efficient with time, money, or processes. Where

appropriate is aware of equipment and supply costs; understands appropriate use of resources. Demonstrates a sense of
organizational stewardship.

Score:

Supporting Comments and Examples:

Service Excellence

Treatment Towards Others — Listens carefully, expresses compassion and empathy where appropriate. Mindful of the
perspective and needs of others (e.g. colleagues, patients, students, families and others).

Service Orientation — Embraces organization and department mission. Works to understand goals and objectives of the unit or the
department.

Communication — Communicates ideas and messages clearly and concisely. Actively listens, seeks to understand others. Answers
questions clearly and asks clarifying questions when needed. Keeps others informed when deadlines are challenged.

Productivity — Works to deliver an expected volume of work; seeks operating efficiencies without sacrificing quality. Works to stay
organized. Uses technology as needed/where appropriate.

Responds to Change — Adapts to changing priorities. Handles unexpected situations and does so in a calm and positive manner.
Where appropriate, questions and recommends alternatives to new processes and procedures.

Score:

Supporting Comments and Examples:
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Leadership Competencies

1 | 2 [ 3 | 4
Not Meeting ! Needs Some { Fully Meets ; Fully Meets & Often Consistently Exceeds
Expectations l Improvement | Expectations Exceeds Expectations Expectations

Effective Communication - Writes and speaks clearly. Articulates ideas and instructions in a clear and
concise manner. Encourages dialogue and candor; makes it safe for others to voice their opinion. Active
Score: listener; takes the time to consider alternative points of view. Keeps others informed; conveys important
: information in a timely and efficient manner.
Partnership & Team Building - Values, respects and is open to others’ point of view. Relates well to people
at all levels of the organization. Actively works to build ateam. Empowers employees to take action.
Supports team decisions both publicly and privately. Manages conflict; builds common ground, focuses on
Score: _ the positive and seeks constructive outcomes. Demonstrates care and concern for all team members and
those weserve.

Organizational Effectiveness - Takes initiative to get things done. Actively sets priorities. Runs effective

meetings; starts/stops on time, maintains focus on topic. Analyzes short-term and long-term risks;

identifies pros and cons; evaluates options and chooses effective solutions. Makes critical decisionsina
Score:_ timelymanner.

Performance Management - Tracks, monitors, and documents employee performance. Actively
encourages goal setting. Provides timely, effective, and constructive feedback. Holds team members
accountable for their performance and results. Delegates tasks appropriately. Creates an environment

Score: ___ where employees and others feel valued and appreciated. Routinely recognizes team members for their
contributionsformallyand/orinformally.

Leading Change & Innovation - Champions change and innovation. Readily adapts to change, makes
adjustments when needed. Helps others overcome resistance to change. Stays calm in the face of great
s . change. Actively encourages and supports new ideas. Leads processimprovement, encourages efficiency,
core: : et . ) ;
works to build value for the organization. Helps develop innovative solutions.
Stakeholder Focus - Maintains positive and collaborative connection to key stakeholders. Understands
needs, goals and objectives of all constituent groups. Works to create, monitor, and exceed key metrics
Score:_ and targets in support of key groups.

Strategic Thinking & Planning - Ability to see the big picture by thinking conceptually, imaginatively, and

systematically. Visionary and forward thinking; able to see long-term opportunities. Demonstrates the

ability to develop effective plansin line with organizational goals. Actively sets priorities. Works to focus
Score: energy and resourcestoward common organizational objectives.
Industry / Regulatory Compliance Knowledge - Exhibits knowledge of, and ensures compliance with, federal
and state regulatory requirements (for example: Affirmative Action, FLSA, NY Wage and Hour Laws, HIPAA,
Joint Commission, non-discrimination laws, FERPA, etc.). Initiates appropriate follow-up when concerns are
identified. Demonstrates increasing knowledge of the organization, industry and marketplace. Leverages
industry knowledge and business acumen to make appropriate decisions. Keeps abreast of new
developmentswithorganizational systems, procedures, and policies.

Score:

0.0

Average Score:
Supporting Comments and Examples:
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Performance Goal Planning

The purpose of this section is to create Performance Goals for the next performance review cycle. These new
performance goals will be rated during the next annual performance review cycle. The creation of 3-5 performance

goals is highly recommended.

Goal #1

Goal #2

Goal #3

Goal #4

Goal #5
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Summary Section

e Section Section Weighted
8o Weight Score Score
Goals & Key Responsibilities 35% 0.0 0.0
Core Competencies 35% 0.0 0.0
Leadership Competencies 30% 0.0 0.0
Overall Performance Review Score 0.0
0.0-1.4 | 1.5-2.4 ; 2.5-3.4 : 3.5-4.4
Not Meeting | Needs Some ] Fully Meets | Fully Meets and Often
Expectations ‘ Improvement ’ Expectations ' Exceeds Expectations

Final Comments — Manager Writing Review:

45-5.0
Consistently
Exceeds Expectations

Final Comments — Employee Being Reviewed:

Commissioner Signature:

Date:

Print Name:

Employee Signature:

Date:

Print Name:

Page 6
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GRAND RAPIDS
PUBLIC UTILITIES COMMISSION

GRAND RAPIDS
PUBLIC UTILITIES AGENDA ITEM

Service is Our Nature

Item 3.

AGENDA DATE:  August 14, 2024
AGENDA ITEM: Review draft Electric Infrastructure Transfer policy

PREPARED BY: Chad Troumbly, Electric Department Manager

BACKGROUND:

GRPU managers are actively drafting policies for Commission review. This month, the staff is
working on a policy to address the infrastructure ownership boundaries for commercially owned
residential developments and Manufactured Home Parks. The GRPU Electric Department aims
to create policies that best serve our customers. We seek to discuss this policy and the process of
transferring infrastructure for these assets.

In July, GRPU managers held a customer discussion to further develop this policy. The packet
includes an updated draft.

Following the Commission’s feedback on the draft policy, a revised version will be prepared for
approval at the GRPU Commission meeting on August 28th.

RECOMMENDATION:

Review and comment on the draft of Electric Infrastructure Transfer policy.
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PUBLIC UTILITIES

Service is Our Nature

Item 3.

COMMISSION POLICY

GRAND RAPIDS Electric Infrastructure Transfer

Category: Subcategory: Policy Number:
Electric 4.

Section 1 - Introduction

This policy was developed to serve as a guide for Grand Rapids Public Utilities (GRPU)
personnel and to provide GRPU customers with the greatest practicable latitude in using
utilities services, while maintaining reliable, economical, and safe service for all customers.
The intended outcome of this policy is consistent, logical, and fair treatment of GRPU
customers regarding electricity delivery and infrastructure integrity.

The legal implications of these policies are addressed in various sections of the Municipal
Code.

This policy is specifically designed for commercial properties, such as mobile home parks
and similar developments, but it may also be used as a guide for other transfers that benefit
GRPU customers.

The goal of this policy is to enhance the safety and reliability of the electrical system.

Section 2 — Policy

Customers or property owners who wish to transfer electrical infrastructure to GRPU are
required to ensure that the infrastructure meets GRPU design standards. This requirement is
in place to ensure that GRPU customers are not negatively affected by the transfer in terms
of safety, reliability, or additional maintenance costs.

An official request for transfer must be submitted to GRPU for review, either by phone or
email. Utility easements and required documentation must be completed, with all associated
costs the responsibility of the customer or property owner. Certain infrastructure will remain
the property of the customer. The service point, which will be specified in the agreement, is
typically located at the line side of the meter.

The General Manager has the authority to work with the Electric Department Manager and

customer or property owner to determine timelines for the upgrade and the specific

reguirements.
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Item 3.

Examples of standard (to be used as a guide):

Figure 2: Junction Box with Meter Base
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Common Not Acceptable Method:
Connections are done in a meter base. Little room to work and all customers down the line are affected.
Series Connection

O o] [0 [O

GRPU Preferred Method:
All the connections are done in a separate box. Maore room and you can isolate a customer.

Item 3.

Parallel Connection
R

Figure 3: Example Meter Connection Methods

GRPU Member

GRPU Member

POLICY HISTORY:

Adopted:

Revised:
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Item 4.

GRAND RAPIDS
PUBLIC UTILITIES COMMISSION

GRAND RAPIDS
PUBLIC UTILITIES AGENDA ITEM

Service is Our Nature

AGENDA DATE:  August 14, 2024
AGENDA ITEM: 10-Year Capital Projects Plan Review

PREPARED BY: Jean Lane, Business Services Manager

BACKGROUND:

This agenda item will review the initial draft of the 10-year Capital Expenditure (CAPEX) plan,
aligned with Goal US-1. The presentation will provide an overview of the capital projects
planned for each utility, with managers discussing key capital plans and priorities for the next
decade.

RECOMMENDATION:

Review & discussion only.
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10-Year Capital Projects Plan

10-Year Capital Projects
$66,544,552 Total

WW Trmt, $15,991,000,
24%

WW Trmt-Dom, $1,303,500 , Sl

2%

Admin, $2,132,500, 3%

Water, $23,694,919 , 36%

Electric, $10,536,531, 16%

Item 4.
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10-Year Capital Projects Plan

10-Year Capital Projects
$66,544,552

$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

Electric Water WW Coll WW Trmt-Dom

WW Trmt

Admin

Item 4.
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10-Year Capital Projects Plan

10-Year Capital Projects
$66,544,552

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Item 4.
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Reclass from Capital to Operations

Item 4.

Electric $ 715,922
Water $ 2,389,000
10-Year Reclass WW Coll $ 898,000
Capital to Operations m;rmwom : , f;lc’g&()
Total $6,503,922 —
$450,000
$400,000
$350,000
$300,000
$250,000 s -
$100,000 \
- \ /\
5 AN
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

e F|ectric Water e==\\\\/COQl|l e=—\\\\/ Trmt-Dom e Admin
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Electric Utility

Reliability

— Underground
— Design

— $ Grants

New Customers
— Expansions
— $ Economic Development

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$-

Electric 10-Year Capital Plan
$10,536,531

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Item 4.
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Water Utility ety e ey
$7,000,000
$6,000,000
$5,000,000

« WTP Renovation Project

$4,000,000

* Infrastructure Replacement - City  ss.000000

] - $2,000,000
* Tower Maintenance & Painting
$1,000,000
* New Well %

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

How Watce is Daldvored to a Customar

Item 4.
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Item 4.

WW Collection 10-Year Capital Plan

Wastewater Collection Utility $12,886,102

$3,000,000

$2,500,000

i $2,000,000

* Infrastructure Replacement - City

$1,500,000
« Maintenance of System (Jet/TV) $1,000,000
» Septic Hauler Station _
° L|ft Stat|0n Improvements " 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

CITY
17
$ 7,578,102
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Wastewater Treatment Ultility

Landfill Cover

Screen House Updates

Secondary Plant Improvements

Primary Plant Improvements

$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

WW Treatment 10-Year Capital Plan
Domestic & Major Customer
$1,303,500 plus $15,991,000

e \\\N/ TrMt-DOM  esm\N\\/ Trmt

~

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Item 4.
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Administration

« Technology

« Combined Service Center

Administration 10-Year Capital Plan
$2,132,500

$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

$-

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Item 4.
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