
 

 

GRAND RAPIDS  

ECONOMIC DEVELOPMENT AUTHORITY 

MEETING AGENDA 

 

Thursday, April 28, 2022  

4:00 PM  

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Economic Development 

Authority will be held in the City Council Chambers in the Grand Rapids City Hall, 420 North 

Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, April 28, 2022 at 4:00 PM. 

CALL TO ORDER 

CALL OF ROLL 

SETTING OF THE REGULAR AGENDA - This is an opportunity to approve the regular agenda as 

presented, or to add/delete an agenda item by a majority vote of the Commissioners present . 

APPROVE MINUTES 

1. Consider approval of the minutes from the March 24th, 2022 regular meeting and the March 

31st and April 7th, 2022 special meetings. 

APPROVE CLAIMS 

2. Consider approval of claims in the amount of $326,021.37 

BUSINESS 

3. Consider approval of a contract with SRF Consulting Group for professional planning services 

to complete a new Downtown Master Plan 

UPDATES 

4. ASV Expansion Project 

ADJOURN 

MEMBERS & TERMS 

Rick Blake - 12/31/2022 (with Council term) 

Tasha Connelly - 12/31/2022 (with Council term) 

Cory Jackson - 3/1/23 

Mike Korte - 3/1/24 

Wayne Bruns - 3/1/25 

Sholom Blake - 3/1/25 

Al Hodnik - 3/1/27 
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GRAND RAPIDS  

ECONOMIC DEVELOPMENT AUTHORITY 

MEETING MINUTES 

 

Thursday, March 24, 2022  

4:00 PM  

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Economic Development 

Authority will be held in the City Council Chambers in the Grand Rapids City Hall, 420 North 

Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, March 24, 2022 at 4:00 PM. 

CALL TO ORDER 

CALL OF ROLL 

PRESENT 

Commissioner Al Hodnik 

Commissioner Mike Korte 

President Sholom Blake          

Commissioner Tasha Connelly 

Commissioner Rick Blake 

Commissioner Wayne Bruns 

 

ABSENT 

Commissioner Cory Jackson 

 

SETTING OF THE REGULAR AGENDA - This is an opportunity to approve the regular agenda as 

presented, or to add/delete an agenda item by a majority vote of the Commissioners present . 

The agenda was approved without addition. 

APPROVE MINUTES 

1. Consider approval of the minutes from the March 10, 2022 regular meeting. 

Motion by Commissioner Connelly, second by Commissioner Bruns to approve the minutes 

from the March 10, 2022 regular meeting.  The following voted in favor thereof: R. Blake, 

Korte, S. Blake, Connelly, Bruns, Hodnik.  Opposed: None, passed unanimously. 

APPROVE CLAIMS 

2. Consider approval of claims in the amount of $3,284.54. 

Motion by Commissioner R. Blake, second by Commissioner Bruns to approve the claims in 

the amount of $3,284.54.  The following voted in favor thereof: Hodnik, Bruns, Connelly, S. 

Blake, Korte, R. Blake.  Opposed: None, passed unanimously.   
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BUSINESS 

3. Consider adopting a resolution in support of assisting ISD #318 in financing an adaptive reuse 

of the former Southwest Elementary School for the School District’s program and facility 

consolidation 

Matt Grose, Superintendent ISD 318 and Loren Solberg, Consultant for ISD 318 were present. 

Rebecca Kurtz, Ehlers and Gina Fiorini, Kennedy & Graven joined the meeting virtually. 

Community Development Director Mattei provided background information.  

According to the School District, the condition of the vacant Southwest School is superior to 

the existing Administration building or the vacant Murphy Elementary School. The project 

would allow them to move away from leasing private facilities for the Area Learning Center 

and Community Education as well as consolidate their facilities by potentially transferring the 

Administration building property to another entity for an alternative use such as housing.  

 

The School District requested legislation to allow them secure $2.0M of State bonding for this 

$4.0M project. This legislation was introduced as HF 4037 and SF 3734, but providing state 

bonds to a school district was seen as a problematic precedent for the Legislature. 

 

The concept that would possibly be more palatable to the legislature would have GREDA 

receive the State bonding. Furthermore, under this scenario, title to Southwest School would be 

transferred to GREDA, who would fund the matching funds for the project by issuing their own 

lease revenue bonds. The School District would lease back the facility from GREDA under a 

lease/purchase agreement, with that income retiring the lease revenue bond debt over a period 

of ten or more years. 

The timeline for amending the originally introduced legislation to enable GREDA to be the 

recipient of the requested State bonding is very compressed and a resolution of support from 

GREDA is needed for prior to an amended bill being referred to legislative committees.    

 

If GREDA is in support of working toward this type of collaboration for this project, and if 

amended legislation were to pass and award funds to GREDA, GREDA and the School District 

would have up to five years to work through the details of this before the state funding would 

lapse.   

A discussion regarding the structure of a lease with the district, a timeline for the 

improvements, the bonding process and risk to the GREDA ensued.  All parties agreed there 

are still questions that needed to be addressed prior to making any decisions on this 

project.  Mr. Mattei suggested a special meeting the following week with hopes that the 

GREDA and ISD 318 would get answers to some of their questions. The Commissioners 

agreed to table this item. 

 

4. Consider selecting two Commissioners to assist staff with the review of proposals received for 

the Downtown Plan Project. 

The RFP's for this project were issued late last week with the proposal due date of April 15th. 

Staff would like two Commissioners to assist with the evaluation of the 

proposals.  Commissioners Rick Blake and Tasha Connelly volunteered to help with this 

project. 
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5. Consider the election of GREDA Officers 

Commissioner Bruns nominated Commissioner Jackson as Secretary/Treasurer, Commissioner 

Connelly seconded.  The following voted in favor thereof:  R. Blake, Korte, S. Blake, Connelly, 

Bruns, Hodnik.  Opposed: None, passed unanimously. 

Commissioner S. Blake nominated Commissioner Hodnik as Vice President, Commissioner 

Korte seconded.  The following voted in favor thereof: Hodnik, Bruns, Connelly, R. Blake, 

Korte, R. Blake.  Opposed: None, passed unanimously.   

Commissioner Hodnik nominated Commissioner S. Blake as President, Commissioner 

Connelly seconded. The following voted in favor thereof: R. Blake, Korte, S. Blake, Connelly, 

Bruns, Hodnik.  Opposed: None, passed unanimously. 

UPDATES 

6. ASV/Yanmar Expansion Project 

Community Development Director Mattei submitted the signed DEED Application and had a 

virtual meeting with the IRRR and ASV.  The IRRR will be reviewing the ASV grant request at 

their April 15th meeting. A joint press release is planned for this project. 

ADJOURN 

There being no further business the meeting adjourned at 5:20 p.m. 

MEMBERS & TERMS 

Rick Blake - 12/31/2022 (with Council term) 

Tasha Connelly - 12/31/2022 (with Council term) 

Cory Jackson - 3/1/23 

Mike Korte - 3/1/24 

Wayne Bruns - 3/1/25 

Sholom Blake - 3/1/25 

Al Hodnik - 3/1/27 
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GRAND RAPIDS  

ECONOMIC DEVELOPMENT AUTHORITY 

MEETING MINUTES 

 

Thursday, March 31, 2022  

4:00 PM  

NOTICE IS HEREBY GIVEN, that a special meeting of the Grand Rapids Economic Development 

Authority will be held in the City Council Chambers in the Grand Rapids City Hall, 420 North 

Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, March 31, 2022 at 4:00 PM. 

CALL TO ORDER 

CALL OF ROLL 

PRESENT 

Commissioner Al Hodnik 

Commissioner Mike Korte 

President Sholom Blake 

Commissioner Tasha Connelly 

Commissioner Rick Blake 

Commissioner Wayne Bruns 

 

ABSENT 

Commissioner Cory Jackson 

 

BUSINESS 

1. Reconvene consideration of a resolution in support of assisting ISD #318 in financing an 

adaptive reuse of the former Southwest Elementary School for the School District’s program 

and facility consolidation 

The project has changed since the last meeting.  The new proposal would allow for the school 

to be condominiumized with a joint powers board owning the administrative portion and the 

school district owning the rest.  The joint powers board would receive the bonding funds for the 

administration portion  improvements and the school district would cover the other portion of 

the improvements.   

Commissioner Jackson joined the meeting at 4:10. 

Gina Fiorini, Kennedy & Graven and Rebecca Kurtz, Ehlers participated virtually.  The 

Commissioners discussed repayment of the bond if the school district should sell the building, 

the ongoing maintenance, improvement and operational costs, and all costs incurred by 

GREDA be reimbursed by the school district. The Commissioners decided to hold a special 

meeting Thursday, April 7 at 3:00 p.m. to continue the discussion regarding adopting a 

resolution in support of the the project. 
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ADJOURN 

There being no further business the meeting adjourned at 5:03 p.m. 

MEMBERS & TERMS 

Rick Blake - 12/31/2022 (with Council term) 

Tasha Connelly - 12/31/2022 (with Council term) 

Cory Jackson - 3/1/23 

Mike Korte - 3/1/24 

Wayne Bruns - 3/1/25 

Sholom Blake - 3/1/25 

Al Hodnik - 3/1/27 
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GRAND RAPIDS  

ECONOMIC DEVELOPMENT AUTHORITY 

MEETING MINUTES 

 

Thursday, April 07, 2022  

3:00 PM  

NOTICE IS HEREBY GIVEN, that a special meeting of the Grand Rapids Economic Development 

Authority will be held in the City Council Chambers in the Grand Rapids City Hall, 420 North 

Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, April 7, 2022 at 3:00 PM. 

CALL TO ORDER 

CALL OF ROLL 

PRESENT 

Commissioner Al Hodnik 

Commissioner Cory Jackson 

Commissioner Mike Korte 

President Sholom Blake 

Commissioner Rick Blake 

 

ABSENT 

Commissioner Tasha Connelly 

Commissioner Wayne Bruns 

 

SETTING OF THE REGULAR AGENDA - This is an opportunity to approve the regular agenda as 

presented, or to add/delete an agenda item by a majority vote of the Commissioners present . 

BUSINESS 

1. Consider a request for a survey by Cambium Development and approve a proposal from SEH 

for an ALTA survey. 

Cambium Development has submitted a request for GREDA to contract for an ALTA survey 

for the continued design of the proposed building. The proposal from SEH for the work is not 

to exceed $6,500 

Motion by Commissioner Jackson, second by Commissioner R. Blake to approve a request for 

an ALTA survey and a proposal from SEH for the survey not to exceed $6,500.  The following 

voted in favor thereof: R. Blake, Jackson, Korte, S. Blake, Hodnik.  Opposed: None, passed 

unanimously.  

2. Reconvene consideration of a resolution in support of assisting ISD #318 in financing an 

adaptive reuse of the former Southwest Elementary School for the School District’s program 

and facility consolidation and approve the cover letter to be submitted with it to the ISD #318 

Board of Education. 
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Mr. Mattei routed a draft cover letter to the Commissioners for their review.  The following 

edits were suggested.  The School District acknowledge they received the cover letter with the 

resolution, they cover all costs incurred by GREDA past, present and future, they will notify 

the GREDA if they decide to move forward with the project. 

Motion by Commissioner Korte, second by Commissioner Jackson to adopt a resolution in 

support of assisting ISD 318 in financing an adaptive reuse of the former Southwest 

Elementary School for the School District's program and facility consolidation and approve the 

cover letter to be submitted with the edits to the ISD 318 Board of Education.  The following 

voted in favor thereof: Hodnik, Jackson, Korte, S. Blake, R. Blake. Opposed: None, passed 

unanimously. 

UPDATES 

ADJOURN 

There being no further business the meeting adjourned at 3:22 p.m. 

MEMBERS & TERMS 

Rick Blake - 12/31/2022 (with Council term) 

Tasha Connelly - 12/31/2022 (with Council term) 

Cory Jackson - 3/1/23 

Mike Korte - 3/1/24 

Wayne Bruns - 3/1/25 

Sholom Blake - 3/1/25 

Al Hodnik - 3/1/27 
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DATE: 04/22/2022 CITY OF GRAND RAPIDS PAGE: 1
TIME: 10:15:31 DEPARTMENT SUMMARY REPORT
ID: AP443GR0.WOW

INVOICES DUE ON/BEFORE 04/28/2022

VENDOR # NAME AMOUNT DUE
--------------------------------------------------------------------------------
EDA - CAPITAL PROJECTS

MISCELLANEOUS PROJECT
0503422 ECK DESIGN LLC 5,512.50

TOTAL MISCELLANEOUS PROJECT 5,512.50

AIRPORT SOUTH INDUSTRIAL PARKS
0503422 ECK DESIGN LLC 5,512.50
0920060 ITASCA COUNTY TREASURER 6,672.00
1415511 NORTHERN STAR COOPERATIVE SERV 702.70

TOTAL AIRPORT SOUTH INDUSTRIAL PARKS 12,887.20

TOTAL UNPAID TO BE APPROVED IN THE SUM OF:    $18,399.70 
CHECKS ISSUED-PRIOR APPROVAL

PRIOR APPROVAL
0900090 IRRRB 260,112.48
0920065 ITASCA ECONOMIC DEVELOPMENT 46,279.67
1309170 MN DEED 1,000.00
1621130 P.U.C. 229.52

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $307,621.67

TOTAL ALL DEPARTMENTS                       $326,021.37

EDA BILL LIST - APRIL 28, 2022
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REQUEST FOR GRAND RAPIDS EDA ACTION 

 

AGENDA DATE: April 28, 2022 

STATEMENT OF ISSUE: Consider approval of a contract with SRF Consulting Group for 

professional planning services to complete a new Downtown 

Master Plan 

PREPARED BY: Rob Mattei, GREDA Executive Director 

 

BACKGROUND: 

At the March 2 meeting, GREDA approved and authorized the issuance of a Request for 

Proposals (RFP) seeking qualified consultants to assist in the preparation of an updated 

Downtown Master Plan. 

Four proposals were received, which were submitted by the following firms:  LHB, HKGi, 

Asakura Robinson, and SRF Consulting Group.  

Commissioners Rick Blake, Commissioner Connelly, Eric Trast City Zoning Administrator and 

myself each independently reviewed the proposals using the attached scoring matrix.  We then 

met as a group to discuss our independent evaluations and, subsequent to that, also to review the 

cost proposals, which ranged in value from $76,697 to $153,600.     

The consensus was around the strength of the work plan submitted by SRF Consulting Group. It 

was also agreed that the other proposals did not address the requested market analysis/economic 

niche identification adequately or at all.  The original cost proposal submitted by SRF was for 

$97,795.25.  I asked that they look at where they could create some efficiencies in their work 

approach without sacrificing content.  They amended their proposal, shown as Exhibit A1 in the 

attached contract, to include work examples focused on downtown planning and less on 

community size and their revised cost proposal, which came in at $87,769.25. The revised cost 

proposal reflects some refinement of staffing levels throughout the project, and elimination of 

second round of pop-up events proposed in Task 4. 

As you’ll recall, GREDA’s original budget for the project is $80,000, with $60,000 coming from 

Blandin Foundation and IRRR grants. 

Based upon their review of the proposals, the review committee is recommending GREDA enter 

into a professional services contract with SRF Consulting Group. 

REQUIRED ACTION:  Pass a motion approving the attached professional services contract 

with SRF Consulting Group. 
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 CONTRACT FOR PROFESSIONAL SERVICES 
 
 

THIS CONTRACT is made and entered into as of the 28th day of April, 2022 by and between 
the Grand Rapids Economic Development Authority, a public body corporate and politic under the 
laws of the State of Minnesota, hereafter referred to as the “GREDA”, and SRF Consulting Group, 
Inc., hereinafter referred to as “Consultant”. 
 

WITNESSETH: 
 

WHEREAS, the GREDA requires those professional planning services in connection with the 
development of an updated Downtown Plan, as described within the GREDA Request for Proposals 
and Qualifications issued March 10, 2022; and 
 

WHEREAS, the consultant has responded to the aforementioned Request for Proposals and 
Qualifications and can provide the services needed for this project. 
 

NOW THEREFORE, in consideration of the mutual covenants and considerations hereinafter 
contained, it is agreed by and between the GREDA and the Consultant as follows: 
 
1. Scope of Services 
 

It shall be the general intent of the Scope of Services to have the Consultant perform all 
planning services, as defined in: their Proposal dated April 15, 2022, which is attached as 
Exhibit "A", and Additional Material dated April 21, 2022, which is attached as Exhibit "A-1". 

 
2. Rate of Compensation 
 

Compensation to the Consultant in full for work listed in Exhibits "A" and “A-1” shall not 
exceed a total cost of $87,769.25 without written approval of the GREDA.  The Consultant 
shall be reimbursed on monthly basis at rates listed in Exhibit "B".   Direct non-salary 
reimbursable expenses shall be billed at actual cost and the current per mile rate, established 
by the IRS.  

 
Invoices will be submitted on a monthly basis for work performed. 

 
3. Condition of Payment 
 

All services provided by the Consultant pursuant to this Contract shall be performed to the 
satisfaction of the GREDA, and in accordance with all applicable federal, state and local laws, 
ordinances, rules and regulations.  Payment shall be withheld for work found by the GREDA 
to be unsatisfactory, or performed in violation of federal, state, and local laws, ordinances, 
rules or regulations. 

 
4. Time of Performance 
 

All work will be performed in a timely manner.  The Consultant will complete all work 
described within Exhibits “A” and “A-1” on or before November 15, 2022.   
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5. Ownership of Plans 
 

The originals of all plans, drawings and other documents prepared by the Consultant under 
this Contract shall be the property of the GREDA.  Upon completion of the work described 
under Exhibits “A” and “A-1”, the consultant shall submit to the Director of Community 
Development those plans, drawings and other documents in the quantities and forms 
described within said exhibits and the Request for Proposal issued on March 10, 2022. 

 
6. Termination of the Contract 
 

Either party may cancel this Contract (or any part thereof), at any time by giving written 
notice to the other party at least fifteen (15) calendar days prior to the effective date of the 
termination.  The Consultant shall be paid for the work performed prior to the effective date 
of termination based upon the payment terms of this Contract.  Such payment shall not 
exceed the maximum amount provided for by the terms of this Contract.  Notice to the 
GREDA shall be mailed or delivered to Rob Mattei, GREDA Executive Director/Director of 
Community Development, City of Grand Rapids, 420 North Pokegama Avenue, Grand Rapids, 
Minnesota 55744.  Notice to the Consultant shall be delivered to Stephanie Faulkers, SRF 
Consulting Group, Inc., 3701 Wayzata Boulevard, Suite 100, Minneapolis, MN 55416. 

 
7. Independent Contractor 
 

It is agreed that nothing contained in this Contract is intended or should be construed as 
creating the relationship of co-partner, joint ventures, or an association with the GREDA and 
Consultant.  Consultant is an independent contractor and neither it, its: employees, agents, 
subcontractors, or representatives shall be considered employees, agents, or representatives 
of the GREDA or the City of Grand Rapids.  Except as otherwise provided herein, Consultant 
shall maintain, in all respects, its present control over the means and personnel by which this 
Contract is performed.  From any amounts due Consultant, there shall be no deductions for 
federal income tax or FICA payments nor for any state income tax, nor for any other purposes 
which are associated with an employer/employee relationship unless otherwise required by 
law.  Payment of federal income tax, FICA payments, state income tax, unemployment 
compensation taxes, and other payroll deductions and taxes are the sole responsibility of 
Consultant. 

 
8. Choice of Law 
 

The laws of the State of Minnesota shall govern all questions as to the execution, nature, 
obligation, instruction, validity, and performance of this Contract. 
 

9. Additional Services 
 

In the event that a substantial change is made in the scope, complexity or character of the 
work contemplated under this Contract, or if it becomes necessary for the Consultant to 
make substantial revisions to documentation completed or in progress and which has been 
approved by the GREDA, such work will be deemed "extra work". For "extra work", the 
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Consultant will be compensated as mutually agreed upon by the parties to this Contract.  
Such "extra work" costs will not be charged against the maximum fee set forth above.  Time 
extensions may be granted by the GREDA to the Consultant for completion of this project if 
the GREDA feels that the "extra work" warrants the extension.  An amendment to this 
Contract will be executed by both parties, Consultant and GREDA, for any work deemed 
"extra work". 

 
10. Accuracy of Work 
 

The Consultant shall be responsible for the accuracy of the work and shall promptly make 
necessary revisions or corrections resulting from negligent errors and omissions on the part 
of the Consultant without additional compensation. 

 
All items of work to be performed by the Consultant shall be done in accordance with 

 the requirements and recommendations of, and subject to the approval of, the GREDA. 
 
11. Subletting, Assignment, or Transfer 
 

No portion of the work under the Contract shall be sublet, sold, transferred, assigned, 
 or otherwise disposed of except with the prior written consent of the GREDA. 
 
12. Indemnity 
 

The Consultant shall save and protect, hold harmless, indemnify and defend the GREDA, its 
council members, committees, officers, agents, employees and volunteer workers against 
any and all liability, causes of action, claims, loss, damages or cost and expense arising from 
any professional errors and omissions and/or negligent acts and omissions of Consultant in 
the performance of this Contract. 

 
Consultant shall be responsible for the professional quality, technical accuracy, and the 
coordination of all services furnished by Consultant under this Contract.  Consultant shall, 
without additional compensation, correct or revise any negligent errors or deficiencies in 
consultant's final reports and services. 

 
13. Insurance 
 

Consultant shall not commence work under this Contract until it has obtained at its own cost 
and expenses all insurance required herein.  All insurance coverage is subject to approval of 
GREDA and shall be maintained by Consultant until final completion of the work.  Consultant 
further agrees that to protect itself as well as GREDA under the indemnity Contract set forth 
above, it shall at all times during the term of the Contract have and keep in force: 
 
A. Comprehensive General Liability 
 

1. Bodily Injury:  $1,500,000 per occurrence 
     $1,000,000 products & completed operations 
 

2. Property Damage: $1,500,000 per occurrence 

13

Item 3.



 
3.     Personal Injury  

Liability Limit:  $1,500,000 per occurrence 
 

4. Contract Liability (identifying the Contract) 
 

Bodily Injury:  $1,500,000 per occurrence 
Property Damage: $1,500,000 per occurrence 

 
B. Comprehensive Automobile Liability (Owned, Non-owned, Hired) 
 

Bodily Injury:  $1,500,000 per person 
     $1,500,000 per occurrence 
 

Property Damage: $1,500,000 per occurrence 
 
C. Professional Liability 
 

Professional liability insurance in a policy form acceptable to GREDA with a combined 
single limit of $1,500,000 per occurrence, $2,000,000 aggregate.  Coverage shall 
include, but not limited to, the preparation or approval of maps, drawings, opinions, 
reports, surveys, change orders, designs or specifications, or the giving of or the 
failure to give directions or instructions by Consultant to its agents, employees or 
subcontractors or giving of negligent advise or negligent subcontractors or giving of 
negligent advice or negligent failure to give advice to GREDA under the terms of this 
Contract. 

 
D. Workers’ Compensation 
 

Consultant shall obtain and maintain for the duration of this Contract, statutory 
workers’ compensation insurance and employer’s liability insurance as required under 
the laws of the State of Minnesota. 

 
1. State: Minnesota – Statutory 

 
2. Employer’s Liability 

 
Insurance certificates evidencing that the above insurance is in force with companies 
acceptable shall be submitted for examination and approval prior to the execution of the 
Contract, after which they shall be filed with GREDA.  The insurance certificates shall 
specifically provide that a certificate shall not be modified, canceled, or non-renewed except 
upon thirty (30) days prior written notice.  Neither GREDA’s failure to require or insist upon 
certificates or other evidence of insurance showing a variance from the specified coverage 
changes Consultant’s responsibility to comply with the insurance specifications. 
 
GREDA may withhold payment for failure of Consultant to furnish certificates of insurance as 
required above. 
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14. Settlement of Claims 
 
In any case where the Consultant deems that extra compensation is due for services, 
materials or damages not expressly required by the Contract or not ordered in writing by the 
GREDA as extra work, the Consultant shall notify the GREDA in writing before it begins any 
such work on which he bases the claim.  If such notification is not previously given or the 
claim in not separately and strictly accounted for, and approved by the GREDA in writing 
before the Consultant commences said work, the Consultant hereby waives and releases 
forever any claim or costs for such extra compensation.  However, such notice or accounting 
shall not in any way be construed as proving the validity of any claim by Consultant. 

 
The GREDA shall decide all claims, questions, and disputes of whatever nature, which are 
referred to it relative to the prosecution and fulfillment of this Contract; and its decision upon 
all claims, questions, and disputes shall be final and conclusive upon the parties thereto 
administratively.  Nothing in this Contract shall be construed as making final the decision of 
the GREDA on a question of law. 

 
 
 
15. Successors and Assigns 
 

The GREDA and Consultant, respectively, bind themselves, their partners, successors, assigns, 
and legal representatives to the other party to this Contract and to the partners, successors, 
assigns, and legal representatives of such other party with respect to all covenants of this 
Contract.  Neither the GREDA nor Consultant shall assign, sublet, or transfer any interest in 
this Contract without the prior written consent of the other. 

 
16. Equal Employment and Nondiscrimination and Affirmative Action 
 

In connection with the work under this Contract, Consultant agrees to comply with the 
applicable provisions of state and federal equal employment opportunity and non-
discrimination statutes and regulations. 

 
17. Severability 
 

In the event any provision of this Contract shall be held invalid and unenforceable, the 
Remaining provisions shall be valid and binding upon the parties unless such invalidity or non-
enforceability would cause the Contract to fail its purpose.  One or more waivers by either 
party of any provision, term, condition, or covenant shall not be construed by the other party 
as a waiver of a subsequent breach of the same by the other party. 

 
 
18. Entire Contract 
 

It is understood and agreed that the entire Contract of the parties is contained herein and 
that this Contract supersedes all oral agreements and negotiations between the 
parties relating to the subject matter hereof as well as any previous contracts presently in 
effect between the GREDA and Consultant relating to the subject matter hereof. 
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19. Relationship with Others 
 

The Consultant shall cooperate fully with the GREDA, other consultants on adjacent projects, 
municipalities, local government officials, public utility companies, and others  as may be 
directed by the GREDA.  This shall include attendance at meetings, discussions, and hearings 
as may be requested by the GREDA, furnishing data as may be requested from time to time 
by the GREDA to effect such cooperation and compliance with all directives issued by the 
GREDA. 

 
20. Covenant Against Contingent Fees 
 

The Consultant warrants that it has not employed or retained any company or person other 
than a bona fide employee working solely for the Consultant to solicit or secure this Contract 
and that it has not paid or agreed to pay any company or person other than a bona fide 
employee working solely for the Consultant and fee, commission, percentage, brokerage fee, 
gifts, or any other consideration contingent upon or resulting from the award or making of 
this Contract.  For breach or violation of this warranty, the GREDA shall have the right to 
annul this Contract without liability, or in its discretion, to deduct from the Contract price or 
consideration or otherwise recover the full amount of such fee, commission, percentage, 
brokerage fee, gifts or contingent fee. 
 

21. Laws 
 

The Consultant shall keep himself fully informed of all existing and current regulations of the 
city, county, state and federal laws, which in any way limit or control the actions or 
operations of those engaged upon the work or affecting the materials supplied to or by 
them.  The Consultant shall at all times observe and comply with all ordinances, laws, and 
regulations and shall protect and indemnify the GREDA as provided in Article 12 of this 
Contract. 

 
22. Professional Responsibility 
 

Consultant is obligated to comply with applicable standards of professional care in the 
performance of the Services.  

 
23. Force Majeure 
 

An event of “Force Majeure” occurs when an event beyond the control of the Party claiming 
Force Majeure prevents such party from fulfilling its obligations. An event of Force Majeure 
includes, without limitation, acts of God (including floods, hurricanes and other adverse 
weather), war, riot, civil disorder, acts of terrorism, disease, strikes and labor disputes, actions or 
inactions of government or other authorities, law enforcement actions, curfews, closure of 
transportation systems or other unusual travel difficulties, or inability to provide a safe working 
environment for employees. 
 
In the event of Force Majeure, the obligations of Consultant to perform the Services shall be 
suspended for the duration of the event of Force Majeure. In such event, Consultant shall be 
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equitably compensated for time expended and expenses incurred during the event of Force 
Majeure and the schedule shall be extended by a like number of days as the event of Force 
Majeure. If services are suspended for thirty (30) days or more, Consultant may, in its sole 
discretion, upon 5 days prior written notice, terminate this Agreement or the affected Work 
Order, or both. In the case of such termination, in addition to the compensation and time 
extension set forth above, Consultant shall be compensated for all reasonable termination 
expenses. 
 

24. Documents 
 

Provided that Consultant has been paid for the Services, GREDA shall have the right to use the 
documents, maps, photographs, drawings and specifications resulting from Consultant efforts on 
the project. Reuse of any such materials by GREDA on any extension of this project or any project 
without the written authorization of Consultant shall be at GREDA’s sole risk. Consultant shall 
have the right to retain copies of all such materials. 

 
25. No Third Party Rights 
 

This agreement shall not create any rights or benefits to parties other than GREDA and 
Consultant. No third party shall have the right to rely on Consultant opinions rendered in 
connection with the Services without the written consent of Consultant and the third party’s 
agreement to be bound to the same conditions and limitations as GREDA. 

 
26. Consequential Damages 
 

Neither party shall be liable to the other for consequential damages, including, without 
limitation, loss of use or loss of profits, incurred by one another or their subsidiaries or 
successors, regardless of whether such damages are caused by breach of contract, willful 
misconduct, negligent act or omission, or other wrongful act of either of them. 

 
27. Authorized Agent of the GREDA  
 

The GREDA shall appoint an authorized agent for the purpose of administration of this Contract.  
Consultant is notified of the authorized agent of GREDA is as follows: 
 

      
Robert A. Mattei 

     GREDA Executive Director 
     420 N. Pokegama Avenue 
     Grand Rapids, MN  55744 
 
28. Modification of Contract 
 

Any alterations, variations, modifications, or waivers of provisions of this Contract shall only be 
valid when they have been reduced to writing, signed by the President and the Executive 
Director of the GREDA and by Consultant and attached to the original of this Contract. 
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 GREDA and Consultant have executed this agreement by the authorized signatures below. 

 
 

DATE:  _______________ GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY, MINNESOTA 
 
 
     BY:       
                  Sholom Blake, President 
      
 
     ATTEST:       
             Robert A. Mattei, Executive Director 
       
 
 

DATE: ______________   CONSULTANT:   
 
      SRF CONSULTING GROUP, INC. 
 
 
      BY:        
       

Its       
 
 
Date: _______________   Approved as to Form 
      City Attorney 
 
      BY: ____________________________________ 
             Chad B. Sterle 
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EXHIBIT A
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EXHIBIT A-1
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lSRF 

Rob Mattei, Director of Community Development 

City of Grand Rapids 

420 N. Pokegama Avenue 

Grand Rapids, MN, 55744 

Subject: Cost Proposal for Grand Rapids Downtown Plan Update 

Dear Rob and Members of the Selection Committee: 

April 15, 2022 

Please find the enclosed cost proposal for the Grand Rapids Downtown Plan Update corresponding to SRF's proposal. Our proposed 

fee is based on a careful review of each task and deliverables included within the Request for Proposals (RFP). Total hours are shown 

for each team member. Per the direction of the RFP, we have also provided the hourly rate for each individual as well. To broaden 

our expertise, we are excited to welcome Janna King to the team. T he following table also includes the hours estimate and expenses 

associated with Janna's efforts. 

We made assumptions in order to develop the scope and budget for the overall effort. Through the contracting process, these 

assumptions can be discussed and clarified to determine the final scope and fee. Our assumptions include: 

• Five in-person trips have been calculated into the estimate to account for in-person engagement events and activities. All virtual

meetings will be hosted through an online platform available to the team.

• Metro COG will provide available mapping data and resources, including Datafy data.

• Regular coordination with the City's project manager is included within the proposed fee

We are excited about this project and appreciate the opportunity to submit this proposal for your consideration. Please do not hesi

tate to reach out with any questions or clarifications by phone (763.249.6790) or email (sfalkers@srfconsulting.com). 

Sincerely, 

jjurk«i£ /die� 
Stephanie Falkers, AICP 

Project Manager 

Adele Hall, AICP 

Director - Transit 

www.srfconsulting.com 

3701 Wayzata Boulevard, Suite 100 I Minneapolis, MN 554416 I 763.475.0010 Fax: 763.475.2429 

EXHIBIT B
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