
 

 

 

CITY COUNCIL WORKSESSION AGENDA 
Monday, December 01, 2025 

5:30 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Worksession meeting of the Grand Rapids 

City Council will be held on Monday, December 1, 2025 at 5:30 PM in the City Hall Council Chambers, 

420 North Pokegama Avenue, Grand Rapids, Minnesota. 

ROLL CALL: 

BUSINESS: 

1. Discuss Community Survey results. 

REVIEW OF REGULAR AGENDA: 

ADJOURN: 

 

Attest:  Kimberly Gibeau, City Clerk 
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2025 COMMUNITY SURVEY RESULTS 

In September of 2025, the City issued the following community survey questions.  The purpose 

of the survey was to get community feedback on key city initiatives that the council will be 

address in the nearer future.  The survey was hosted on the city’s webpage with the public 

notified through Facebook posts and local media outlets. 

 

 Action Item – In order to assess the accuracy of the survey Chatgpt was asked the 

following: “What is the statistical accuracy of a survey with 364 responses out of a 

population of 11,300 people?.  It calculated a Margin of Error (95% confidence) = +/-

5.1% 

 

COMMUNITY DEVELOPMENT 

 

 Action Item – The City will likely begin the process of updating its comprehensive plan in 

2027.  When this occurs, the City typically mails a survey, through the US Postal 

Service, to every property owner in the city.  Regardless of this effort, people continue to 

not be aware of the process which legally binds the city council on future land use 

decisions.  Between now and the update, the Community Development Department will 

research and develop a communication plan in an effort to educate more residents and 

property owners on the importance of participating in the comprehensive planning 

process. 
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 Action Item – The community rated walkability in the downtown area as slightly above 

average.  The biggest challenge as identified in past studies, is crossing TH 2 and TH 

169, which carry up to 20k vehicles per day.  MNDOT has recently completed a corridor 

study for both highways in the downtown area which will address pedestrian travel.  The 

agency is focusing on securing funding for improvements before further design 

development occurs.  This is anticipated to occur in the next two to three years. 

 

 Action Item – The community feels that the variety of restaurants in the downtown area 

is about average.  This is after two higher end dining establishments have opened.  With 

the creation of the Downtown Business Marketing group, it is the goal to get more 

visitors to the DBA which should encourage more restaurants to open. 
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 Action Item – The community feels that the variety of shopping in the downtown area is 

slightly below average.  With the creation of the Downtown Business Marketing group, it 

is the goal to get more visitors to the DBA which should encourage a variety of more 

stores to open. 

 

 Action Item – The community feels parking in the downtown is about average.  The city 

has developed a plan for the reconstruction of a city parking lot between Pokegama 

Avenue North and 1st Avenue NE.   
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 Action Item – The community rated drivability in the downtown area as average.  

MNDOT has recently completed a corridor study for both highways in the downtown 

area which will address drivability.  Especially northbound traffic on Pokegama Avenue, 

from 2nd Street North through 4th Street North (TH 2).  The agency is focusing on 

securing funding for improvements before further design development occurs.  This is 

anticipated to occur in the next two to three years. 

 

 Action Item – The community rated public gathering space as average.  To further 

understand this rating, it may be prudent to expand on this question to ask questions 

like: “Should there be more public spaces downtown?” or “What amenities would you like 

in public spaces downtown?”.  The questions may need to get more specific towards a 

public space like Central School. 

 

 Action Item - A complete listing of suggestions is located in Appendix A of this report.  

The general theme of suggestions to improve the vitality of the downtown area were to:  
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1) Have more retail stores; 2) Improve pedestrian safety; 3) Don’t reduce the number of 

lanes on TH 2/169; and 4) Create some greenspace/parks. 

FIRE DEPARTMENT 

 

 Action Item – Continue the practice of escorting high school teams when they leave for 

state tournaments. 

 

 Action Item - A complete listing of suggestions is located in Appendix A of this report.  

The general theme of suggestions/ideas/innovations for fire services are:  Create more 

activities that provide opportunities for the community to be involved in the Fire 

Department. 

LIBRARY 

 

 Action Item – None. 

 

 Action Item - A complete listing of reasons is located in Appendix A of this report.  The 

general reasons why people do not use the library are: 1) They use online resources and 

2) They purchase their own books. 
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 Action Item – Provide this date to the Library Board so they can make an informed 

decision on new days of being open. 

 

 Action Item – With the reduction in staffing hours, this information should be provided to 

the Library Board so that they can make informed decisions on what hours the library 

should be open. 
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 Action Item – With the reduction in library budget, this information should be provided to 

the Library Board so that they can make decisions on where limited resources should be 

invested. 

 

 Action Item - A complete listing of services and programs is located in Appendix A of this 

report.  Prominent services and program themes are:  A common statement was “more 

programming” with reinforced desires for being open in the evenings and Saturday. 

 

POLICE 

 

 Action Item – A fair majority of people do not feel excessive vehicle speed is an issue.  

Even taking into account the conservative margin of error, a majority still believe that 

speeding is not a problem.  The Police Department should continue enforcement under 

normal protocols. 
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 Action Item - A complete listing of speeding locations is located in Appendix A of this 

report.  The common locations were Trunk Highway 2 and 169. 

 

 Action Item – The Police Chief should work with Itasca County Emergency Services, 

utilizing the input from Question 21, to develop a communication plan to increase 

awareness of the emergency alert system. 

 

 Action Item – The responses to this question are located in Appendix A.  The 

overwhelming  reasons for not being signed up for the emergency alert system is people 

are not aware of its existence. 

 

 Action Item – Taking into account the survey margin of error, the public is likely split on 

making future investments in the siren system.  Prior to making additional investments 

into the existing siren system, city staff should research the effectiveness of siren 

systems and determine if the focus should be on other technologies. 
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PUBLIC WORKS/ENGINEERING 

 

 Action Item – A majority of the surveyors felt that Public Works removed snow in a timely 

manner.  The Public Works Director and staff should continue to review their process 

and technique and make adjustments as necessary. 

 

 

 Action Item – Similar to streets the Public Works Director and staff should continue to 

review their process and technique and make adjustments as necessary. 

 

 Action Item – Individual input related to snow removal can be found in Appendix A.  

Generally, there were not consistent themes although some questioned why snow was 

piled in the middle of the street.  Public Works will do an article for the website and 

media outlets to educate the public on why and how snow is removed in the downtown 

business area. 
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 Action Item – Public Works will continue to review technologies and methods that 

minimize ice and salt usage. 

 

 Action Item – City staff will develop proposed amendments to the solid waste collection 

ordinance that will provide choice to residents on waste collection. 

 

 Action Item – Individual suggestions/ideas/innovations can be found in Appendix A.  

There was a general suggestions to use sand instead of salt.  Public Works will include 

salting and sanding science into educational media identified under question 25 above. 

RECREATION 

 

 Action Item – The respondents are split on the need for an additional rink in the NW 

portion of the City.  The City should pause on moving forward with this initiative until a 

low cost opportunity presents itself. 
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 Action Item – None. 

 

 Action Item – None. 

 

 Action Item – None 

 

 Action Item – Input on locations where sidewalks/trails are needed is included in 

Appendix A.  There are many locations identified by respondents.  These should be 

prioritized by Public Works and grant funding should be pursued when segments are 

eligible. 

12

Item 1.



12 
 

 

 Action Item – There is overwhelming support for a splash pad and picnic pavilion at 

Blandin Beach.  The City should continue to pursue grant funding  

 

 Action Item – Other improvement ideas are listed in Appendix A.  Common ideas were: 

1) Find a way to eliminate the geese; 2) Additional swim raft/slides/diving boards and 3) 

Bring back lifeguards. 

 

 Action Item – Other suggestions/innovations for recreation services are located in 

Appendix A.  The general theme was to invest in our existing parks. 

GENERAL QUESTIONS 

 

 Action Item – Continue to utilize all methods of communication and research 

communication trends to maximize the community’s knowledge of city government 

activities.  Because this survey was delivered via social media, answers to this question 

are likely skewed toward Facebook. 
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 Action Item – A large percent of respondents believe their opinions won’t be considered.  

The input that has been gathered from this survey will assist the city council in future 

decision regarding policy and infrastructure.  The City should also make sure to 

communicate those key decisions through the media identified in question 37 and 

reference the community survey when appropriate. 

 

 Action Item – The response to this question falls in line with the general population’s 

acceptance of cannabis.  When making a final decision on whether there should be a 

municipal dispensary, the city council should take into fiscal risks. 

 

 Action Item – Overwhelmingly the public wants the city to invest in Central School.  City 

staff will continue to pursue non-city funding to assist in this project. 

 

 Action Item – All of the responders input can be found in Appendix A.  The common 

reason why people feel the city should invest in Central School is because it is a historic, 

beautiful, building, located at a major highway intersection.  It is a true landmark. 
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 Action Item – Once funding has been secured, there will be additional public input 

sought during the preliminary design phase for Central School.  The information from 

this question will be considered during that period. 

  

15

Item 1.



15 
 

APPENDIX A 
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