
 

 

 

CITY COUNCIL SPECIAL MEETING AGENDA 
Monday, September 15, 2025 

4:00 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Special meeting of the Grand Rapids City 

Council will be held on Monday, September 15, 2025 at 4:00 PM in City Hall Council Chambers, 420 

North Pokegama Avenue, Grand Rapids, Minnesota. 

CALL OF ROLL: 

ENGINEERING PUBLIC WORKS: 

1. Adopt a Resolution Accepting an FAA Grant in the amount of $1,351,511 for the Taxiway A 

South Reconstruction Project and the Taxiway A North Design Project at the Grand 

Rapids/Itasca County Airport and authorize the Mayor and City Clerk to execute. 

2. Consider adopting a resolution approving LG230 Application for Off-Site Gambling for 

A.B.A.T.E. of Minnesota 

3. Review 2026 Proposed Budget 

CITY COUNCIL: 

ADJOURNMENT: 

Hearing Assistance Available:  This facility is equipped with a hearing assistance system. 

MEETING PROTOCOL POLICY:  Please be aware that the Council has adopted a Meeting Protocol 

Policy which informs attendees of the Council’s desire to conduct all City meetings in an orderly 

manner which welcomes all civil input from citizens and interested parties. If you are unaware of the 

policy, copies (orange color) are available in the wall file by the Council entrance. 

 

ATTEST: Kimberly Gibeau, City Clerk 



 

 

REQUEST FOR COUNCIL ACTION 

 

 

AGENDA DATE: September 15, 2025 

AGENDA ITEM: Adopt a Resolution Accepting an FAA Grant in the amount of 

$1,351,511 for the Taxiway A South Reconstruction Project and the 

Taxiway A North Design Project at the Grand Rapids/Itasca County 

Airport and authorize the Mayor and City Clerk to execute. 

PREPARED BY: Matt Wegwerth 

 

BACKGROUND: 

This project includes the reconstruction for the Taxiway South and the design of the Taxiway 

North.  The FAA will be covering 95% of the project costs, the State of Minnesota will cover 

2.5% and the local share is 2.5%.   The local share is $35,566 and is split with the County 50/50, 

which equals a City amount of $17,783.   

This is a budgeted project for 2026. 

 

REQUESTED COUNCIL ACTION: 

Make a motion to adopt a resolution accepting an FAA Grant in the amount of $1,351,511 for 

the Taxiway A South Reconstruction Project and the Taxiway A North Design Project at the 

Grand Rapids/Itasca County Airport and authorize the Mayor to execute. 



   

Council member introduced the following resolution and moved for its adoption: 

 

 

RESOLUTION NO.  25- 

 

A RESOLUTION ACCEPTING A $1,351,511 GRANT FROM THE FAA FOR THE 

TAXIWAY A SOUTH RECONSTRUCTION PROJECT AND TAXIWAY A NORTH 

DESIGN PROJECT AT THE GRAND RAPIDS/ITASCA COUNTY AIRPORT 

 

 

 WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real 

or personal property, including money, and use them in accordance with the terms the donor 

prescribes; and  

 

WHEREAS, every such acceptance shall be by resolution of the governing body 

adopted by two-thirds majority of its members,  

 

NOW THEREFORE, BE IT RESOLVED, the City Council of the City of Grand 

Rapids, Itasca County, Minnesota, accepts the $1,351,511 grant from the FAA for the Taxiway 

A South Reconstruction Project  and the Taxiway A North Design project at the Grand 

Rapids/Itasca County Airport and furthermore authorizes the Mayor and City Clerk to execute 

the associated grant agreement. 

 

 

 

 

Adopted this 15th day of September, 2025 

 

 

      ___________________________ 

                Tasha Connelly, Mayor 

 

Attest: 

 

____________________________________ 

Kimberly Johnson-Gibeau, City Clerk 

 

 

Councilmember seconded the foregoing resolution and the following voted in favor thereof: ; 

and the following voted against same:  None, whereby the resolution was declared duly passed 

and adopted. 

 



 

 

September 9, 2025      RE: Grand Rapids-Itasca County Airport 
         FFY 2025 Discretionary Grant Request 
 
Matt Lebens, P.E. 
Airport Development Engineer 
Minnesota Department of Transportation 
Office of Aeronautics 
395 John Ireland Blvd.   
St. Paul, MN 55155 
 

Dear Mr. Lebens: 

The City of Grand Rapids is requesting a discretionary grant from the Federal Aviation Administration (FAA) for the 
Grand Rapids-Itasca County Airport for Federal Fiscal Year 2025.  The grant request is for design for the 
reconstruction of the north half (2,900 feet) of Taxiway A and the construction elements for the reconstruction of the 
south half of Taxiway A. The City is requesting Airport Improvement Program (AIP) funds for this project. 
Associated costs with this project are as follows: 

 

Taxiway A (North) Reconstruction Phase 2 – Design (SEH)    $167,800.00 
Taxiway A (North) Reconstruction Phase 2 – Design Amendment (SEH)  $34,000.00 
Independent Fee Estimate (Becher Hoppe; Phase 2 Design)    $4,050.00 
Construction Administration (SEH)       $263,100.00 
Independent Fee Estimate (Becher Hoppe; Phase 1 CA)    $4,050.00 
Taxiway A (South) Recon – Phase 1 (KGM Contractors, Inc.)    $942,143.00 
City of Grand Rapids – Administrative Costs      $7,500.00 

TOTAL PROJECT COSTS:       $1,422,643.00 

The City of Grand Rapids is requesting federal FAA entitlement participation for this project at 95 percent 
($1,351,511), a state fund request of 2.5% ($35,566) and a local share of 2.5% ($35,566) for a total grant request of 
$1,422,643.  

Please contact me if you have any questions.   

 
Sincerely, 

 
Matt Wegwerth, PE 
Public Works Director / City Engineer / Airport Manager 























































































































 

 

REQUEST FOR COUNCIL ACTION 

 

 

AGENDA DATE: September 15, 2025 

AGENDA ITEM: Consider adopting a resolution approving LG230 Application for Off-

Site Gambling for A.B.A.T.E. of Minnesota 

PREPARED BY: Kimberly Gibeau 

 

BACKGROUND: 

A.B.A.T.E. of Minnesota has submitted an application to conduct off-site gambling at the Moose  

Lodge, located at 330 NE 10th Avenue.  Minnesota State Gambling Board requires adoption of a 

Resolution by the City Council prior to issuing permit.  A.B.A.T.E. of Minnesota meets all 

required conditions for requested permit. 

 

REQUESTED COUNCIL ACTION: 

Make a motion to adopt a resolution approving LG230 Application for Off-Site Gambling for 

A.B.A.T.E. of Minnesota.   



Councilor   introduced the following resolution and moved for its adoption: 
 

 
RESOLUTION NO. 25-  

 

 

RESOLUTION APPROVING A.B.A.T.E. OF MINNESOTALG230 APPLICATION FOR OFF-SITE GAMBLING 

 
WHEREAS, A.B.A.T.E. of Minnesota has presented the City Council of Grand Rapids a 

LG230 Application to Conduct Off-Site Gambling application to conduct gambling at the Moose Lodge, 

330 10th Avenue NE, Grand Rapids, Minnesota; and 

WHEREAS, the Gambling Control board may not issue a Off-Site Gambling without City Council 

approval. 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Grand Rapids 

approves the LG230 Application to Conduct Off-Site Gambling for A.B.A.T.E. of Minnesota to conduct 

gambling at the Moose Lodge, 330 10th Avenue NE, Grand Rapids, Minnesota. 

 

 
Adopted by the City Council this 15th day of September, 2025. 

 

Tasha Connelly, Mayor 
 
 

 
ATTEST: 

 

 

Kimberly Gibeau, City Clerk 
 

 
Councilor   seconded the foregoing resolution and the following voted in favor 

thereof:   ; and the following voted against 

the same: , whereby the resolution was declared duly passed and adopted. 
 



PROJECTED LEVY & TAX RATE

CITY OF GRAND RAPIDS

PREVIOUSLY CERTIFIED LEVIES AND 2024 PROPOSED LEVY

2021 Levy 2022 Levy 2023 Levy 2024 Levy 2025 Levy
Payable 2022 Payable 2023 Payable 2024 Payable 2025 Payable 2026

General Fund 5, 243, 850 5, 828, 363 5, 805, 969 6, 395, 780 7, 479, 858

Library Fund 759, 331 759, 331 825, 128 830, 187 710, 151

Cemetery 218, 427 226, 157 238, 199 252, 892 257, 739

GREDA Levy 60, 000 80, 000 100, 000 125, 000 125, 000

Levy Internal Loan- Equip Purchases 224, 000 224, 000 224, 000 225, 000 225, 000

Abatement Levies- Yanmar 15, 000 20, 000 25, 000 25, 000 25, 000

Special Levies

Total Levy Required for Operations 6, 520,608 7, 137, 851 7, 218, 296 7, 853, 859 8, 822, 748

Bonded Indebtedness 1, 680, 512 2, 082, 657 1, 965, 076 1, 803, 306 1, 917, 513

GROSS LEVY 8, 201, 120 9, 220, 508 9, 183, 372 9, 657, 165 10,740, 260

Less:

Fund Balance Contribution/ Add. Cuts 499, 662)     600. 000)

CERTIFIED LEVY 8, 201, 120 8, 720, 846 9, 183, 372 9, 657, 165 10, 140, 260

6. 34%   5. 30%       5. 16%     5. 00%

2024 ESTIMATED TAX CAPACITY AND PROPOSED LEVY

TAX CAPACITY 14, 723, 693 Ass. 5% inc. CERTIFIED LEVY 10, 140, 260

Less:

Abatement Levy Less:

TIF Captured tax increment 374, 628) Ass. No Change Fiscal disparities distribution levy 744, 699)

Fiscal Disparities contribution 1, 377, 931) Ass. No Change

Taxable tax capacity*      12, 971, 134 Net amount levied to property owners 9, 395, 562

2013- 2024 TAXABLE TAX CAPACITY, CERTIFIED LEVY and CITY TAX RATE

and 2024 ESTIMATED TAXABLE TAX CAPACITY

and 2025 ESTIMATED LEVY and CITY TAX RATE

TAX TAXABLE NET CITY CEMETERY TOTAL

YEAR TAX CERTIFIED TAX TAX TAX

PAYABLE CAPACITY LEVY RATE RATE RATE

2014 7, 014, 208 5, 562, 859 76. 842 2. 466 79. 308

2015 8, 067, 867 6, 393, 379 77. 206 2. 039 79. 245

2016 8, 140, 678 6, 450, 063 76. 794 2. 438 79. 232

2017 8, 171, 794 6, 717, 854 79. 890 2. 318 82. 208

2018 8, 142, 204 6, 716, 767 80. 054 2. 439 82. 493

2019 8, 329, 612 6, 937, 752 80. 847 2. 443 83. 290

2020 8, 475, 628 7, 073, 543 81. 094 2. 363 83. 457

2021 8, 851, 302 7, 386, 756 81. 050 2. 404 83. 454

2022 9, 421, 233 7, 777, 491 80. 234 2. 318 82. 553

2023 11, 129, 938 7, 975, 967 69. 630 2. 032 71. 662

2024 11, 783, 879 8, 623, 501 71. 159 2. 021 73. 180

2025 12, 270, 006 8, 912, 466 3. 4%   71. 617 1. 019 72. 636

2026 12, 971, 134 9, 395, 562 5. 4%   70. 700 1. 735 72. 434

2025 to 2026 Increases Yearly Monthly

Inc./$ 100k 2 0

Median$ 226. 5k 5 0

Mean$ 289. 5k 6 0

2026 Estimated Total City Tax Yearly Monthly

Inc./$ 100k 724 60

Median$ 226. 5k 1, 641 137

Mean$ 289. 5k 2, 097 175

Page 1



RECAP SHEET

CITY OF GRAND RAPIDS

2025 RECAP OF REVENUES, EXPENDITURES AND LEVY REQUIREMENTS
Increase/

2021 2022 2023 2024 2025 2026 Decrease)     Percent

Actual Actual Actual Budget Budget Proposed over 2023 Increase

NON TAX REVENUES:

Payment in Lieu of Taxes( PILOT)     914, 886    $   924, 990    $   933, 281    $   918, 000    $   933, 281    $   938, 000    $     4, 719 0. 51%

Licenses and Permits 384, 777 479, 768 440, 743 357, 285 682, 985 459, 775    $  ( 223, 210)    - 32. 68%

Local Government Aid( LGA) 1, 695, 670 1, 752, 003 1, 820, 524 2, 222, 621 2, 228, 263 2, 238, 924    $    10, 661 0. 48%

Intergovernmental Revenues 1, 353, 606 963, 334 1, 091, 871 699, 870 566, 000 724, 940    $   158, 940 28. 08%

Charges for Services 1, 153, 571 1, 220, 830 1, 630, 939 1, 697, 781 1, 351, 477 1, 419, 125    $    67, 648 5. 01%

Fines and Forfeitures 73, 726 69, 678 65, 645 69, 000 69, 000 59, 000    $   ( 10, 000)    - 14. 49%

Interest Income 43, 266 35, 748 49, 901 35, 000 36, 000 36, 000    $  0. 00%

Miscellaneous 71, 208 61, 426 46, 873 37, 200 36, 000 27, 500    $     ( 8, 500)    - 23. 61%

Other Financing Sources 11, 081 245, 190)       85, 000 70, 000    $   ( 15, 000)    - 17. 65%

Transfers In

Total non- tax revenues 5, 701, 791 5, 262, 587 6, 079, 777 6, 036, 757 5, 988, 006 5, 973, 264 48, 751)      - 0. 25%

EXPENDITURES:

Administration 653, 438 581, 906 599, 596 700, 487 691, 268 748, 143    $    56, 875 8. 23%

Building Safety Division 348, 397 466, 599 472, 975 481, 897 304, 781 313, 198    $     8, 417 2. 76%

Community Development 519, 554 549, 773 494, 225 607, 576 644, 164 734, 505    $    90, 342 14. 02%

Council/ Boards 99, 597 144, 153 139, 162 132, 295 101, 283 123, 759    $    22, 476 22. 19%

Engineering( Included with PVV)       
Finance 568, 551 570, 244 575, 405 627, 910 652, 776 644, 698    $     ( 8, 078)      - 1. 24%

Fire 688, 814 698, 937 701, 908 854, 617 941, 697 984, 585    $    42, 888 4. 55%

Fleet Maintenance 258, 882 260, 401 273, 300 298, 721 310, 037 298, 355    $   ( 11, 682)      - 3. 77%

Information Technology 295, 899 298, 165 371, 298 425, 756 433, 527 368, 183    $   ( 65, 344)    - 15. 07%

Police 3, 242, 231 3, 324, 122 3, 660, 167 3, 949, 775 4, 257, 486 4, 924, 359    $   666, 873 15. 66%

Public Works 2, 500, 731 2, 464, 296 2, 487, 023 2, 463, 761 2, 350, 135 2, 498, 361    $   148, 226 6. 31%

Recreation 76, 075 93, 722 249, 548 316, 805 352, 967 355, 748    $     2, 781 0. 79%

City Wide 527, 999 325, 763 475, 302 368, 032 420, 995 455, 248    $    34, 253 8. 14%

Special Projects- Council 41, 300 96, 381

Special Projects- Non- Budgeted

Total Department Expenditures 9, 821, 468 9, 874, 462 10, 499, 909 11, 227, 631 11, 461, 115 12, 449, 142 988, 027 8. 62%

Transfers Out

Transfer to Capital Equipment 130, 622 30, 000 346, 000 100, 000 247, 500 184, 500    $   ( 63, 000)    - 25. 45%

Vehicle Lease 57, 025 92, 167 260, 000 399, 467    $   139, 467 53. 64%

Transfer to Itasca Historical Soc 11, 300 11, 300 11, 300 11, 300 11, 300 11, 300    $  0. 00%

Transfer to Debt Service 150, 000 150, 000 150, 000 150, 000 150, 000 150, 000    $  0. 00°/ 0

Transfer to Airport 20, 000 20, 000 20, 000 20, 000 20, 000 20, 000    $  0. 00%

Transfer to DACF 37, 778 34, 657 34, 753 37, 950 40, 936 55, 462    $    14, 526 35. 48%

Transfer to Central School 50, 716 90, 285 58, 289 64, 650 75, 435 65, 750    $     ( 9, 685)    - 12. 84%

Transfers- Other

Active Living Contribution 30, 000 30, 000 30, 000 30, 000 30, 000 30, 000    $  0. 00%

Fund Balance Payback 87, 500 87, 500 87, 500 87, 500 87, 500 87, 500    $  0. 00%

Vehicle Fleet Maintenance

Total Expenditures and Other Uses 10, 339, 384 10, 328, 204 11, 294, 776 11, 821, 198 12, 383, 786 13, 453, 121 1, 069, 335 8. 63%

I I
Net Levy Required for General Fund 4, 963, 402 5, 328, 701 5, 214, 999 5, 467, 636 6, 395, 780 7, 479, 858 928, 144 16. 95%

Net Levy for Library 711, 010 759, 331 759, 331 825, 128 830, 187 710, 151    $  ( 120, 036)    - 14. 46%

Net Levy for Cemetery 212, 812 226, 157 226, 157 238199 252, 892 257, 739    $     4, 847 1. 92%

GREDA Levy Request 60, 000 80, 000 80, 000 100, 000 125, 000 125, 000    $  0. 00%

Abatement Levy 25, 000 20, 000 20, 000 25, 000 25, 000 25, 000    $  0. 00%

Capital Equipt Loan 192, 000 224, 000 224, 000 224, 000 225, 000 225, 000    $  0. 00%

fpitiOgrify Required for Operations     $ 6, 164, 224    $  6, 638, 189   $ 6, 524, 487    $ 6, 879, 963    $  7, 853, 859   $ 8, 822, 748 812, 955 12. 34%
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