GRAND RAPIDS

ECONOMIC DEVELOPMENT AUTHORITY
MEETING AGENDA

Thursday, July 24, 2025
4.00 PM

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Economic Development
Authority will be held in the City Council Chambers in the Grand Rapids City Hall, 420 North
Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, July 24th, 2025 at 4:00 PM.

CALL TO ORDER
CALL OF ROLL

SETTING OF THE REGULAR AGENDA - This is an opportunity to approve the regular agenda as
presented, or to add/delete an agenda item by a majority vote of the Commissioners present .

APPROVE MINUTES

1. Consider approval of minutes from the July 10th, 2025 regular meeting and July 17th, 2025
special meeting.

APPROVE CLAIMS
2. Consider approval of claims in the amount of $71,857.00.
BUSINESS

3. Consider approval of a Downtown Entertainment Loan Agreement with Northern Community
Radio and authorize payment of the Loan Amount to the Borrower.

UPDATES
ADJOURN

MEMBERS & TERMS

Dan Mertes - 12/31/2025 Council Representative
Rick Blake - 12/31/2025 Council Representative
Wayne Bruns - 3/1/31

Sholom Blake - 3/1/31

Al Hodnik - 3/1/27

Bill Martinetto - 3/1/29
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GRAND RAPIDS

ECONOMIC DEVELOPMENT AUTHORITY
MEETING MINUTES

Thursday, July 10, 2025
4:00 PM

President Blake called the meeting to order at 4:02 PM.

PRESENT: President Sholom Blake, Commissioner Wayne Bruns, Commissioner Bill
Martinetto, Council Representative Rick Blake, Council Representative Dan
Mertes. ABSENT: Commissioner Al Hodnik.

STAFF: Rob Mattei, Kimberly Gibeau

SETTING OF THE REGULAR AGENDA - This is an opportunity to approve the regular agenda as
presented, or to add/delete an agenda item by a majority vote of the Commissioners present .

Upon review, no changes or additions are noted.
APPROVE MINUTES
1. Consider approval of minutes from the June 26, 2025 regular meeting.

Motion made by Commissioner Martinetto, Second by Council Representative Mertes to
approve the minutes of June 26, 2025 as presented. VVoting Yea: President Blake,
Commissioner Bruns, Commissioner Martinetto, Council Representative Blake, Council
Representative Mertes

APPROVE CLAIMS
2. Consider approval of claims in the amount of $3,016.
President Blake asked for clarification regarding claim for Kutak Rock.

Mr. Mattei explains that their previous economic development attorney was Gina Fiorini from
the firm Kennedy and Graven. When Gina moved to a new firm, Kutak Rock, they continued
their legal business with her at that firm.

Motion made by Council Representative Blake, Second by Commissioner Martinetto to
approve the verified claims as presented. VVoting Yea: President Blake, Commissioner Bruns,
Commissioner Martinetto, Council Representative Blake, Council Representative Mertes

BUSINESS
3. Consider approval of a lease with Celadon Garden Pottery for Suite 112 of Central School

Celadon Garden Pottery is leasing Suite 112 in Central School, a space formerly occupied by
True North. True North is expanding into Suites 101 and 102. The new lease for Garden
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Pottery starts August 1st and runs through the end of the year, consistent with other standard

leases. The building is now at 75% occupancy—the highest it’s been in a while.

Motion made by Commissioner Bruns, Second by Commissioner Martinetto to approve Central
School lease with Celadon Garden Pottery as presented. VVoting Yea: President Blake,
Commissioner Bruns, Commissioner Martinetto, Council Representative Blake, Council
Representative Mertes

Discuss a request for extended use of Suite 209 of Central School submitted by Free Range
Food Co-op

Free Range Food Co-op is currently leasing Suite 209 at Central School. Their original lease
began on April 1st and is set to expire on July 30th. The initial months were rent-free to support
their capital campaign for a new downtown grocery store on EDA-owned Block 36.

Free Range is requesting to extend their lease at a discounted rate of $300/month. They’ve
committed to vacating the space with two weeks’ notice if a new tenant agrees to lease the
space at full market rent.

This is a corner unit that's been vacant for around five years. Members agrees it’s a worthwhile
project aligned with the downtown development plan. There are some concerns about setting a
precedent for discounted rates, though support was voiced for the temporary use, especially
since it generates traffic and attention for Central School and could help attract new

tenants. Momentum and increased interest in Central School are seen as a positive trend.

Motion made by Commissioner Bruns, Second by Council Representative Mertes to approve
lease extension for Suite 209 of Central School to Free Range Food Co-op as presented. Voting
Yea: President Blake, Commissioner Bruns, Council Representative Mertes. Voting
Abstaining: Commissioner Martinetto, Council Representative Blake.

Consider approval of a Downtown Entertainment Loan to KAXE Northern Community Radio
for the 2025 Riverfest.

Discussed a loan application from KAXE/Northern Community Radio to support the 2025
Riverfest, aligning with the downtown entertainment loan program’s goal of helping local
organizations manage the financial risks of hosting major public events. The total event budget
is approximately $380,000, with 2024 attendance around 2,400, including both paid ticket
holders and volunteers. Notably, over half of attendees traveled from more than 50 miles away,
boosting the local hospitality industry. The proposed loan would assist KAXE in booking
entertainment and managing upfront event costs with reduced financial risk. The loan is
structured for repayment only if event revenues meet or exceed budget expectations. In 2023, a
partial repayment of around $5,000 was made due to a $25,000 net loss, while the 2022 loan
was fully repaid. KAXE submits detailed budgets and actuals, breaking down expenses by
talent, marketing, sponsorships, and other categories, and provides invoices as verification,
especially when performance is below expectations. All past expenses have been deemed
appropriate, with no administrative or hidden overhead included. The 2025 event budget is
more conservative than in 2024, and community support appears to be growing, with increased
volunteer participation and reduced rates from local service providers. Ultimately, the event is
viewed as a valuable contributor to downtown vitality during the off-season and as a draw for
out-of-town visitors.
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Motion made by Council Representative Mertes, Second by Council Representative Blake to
approve Downtown Entertainment Loan as presented. VVoting Yea: President Blake,
Commissioner Bruns, Commissioner Martinetto, Council Representative Blake, Council
Representative Mertes

UPDATES

Rob Mattei provided updates and opened with a request to schedule a special meeting. The purpose is to
move forward with the closing of the Oppiden Workforce Housing Project, which has experienced
delays due to unexpected requirements from the developer’s lender. These include a collateral
assignment and a subordination agreement from the city. While assigning tax increment financing is
typical, the lender’s request to subordinate Minnesota Housing Finance Agency (MHFA) funding—a
substantial portion of the project’s financing—required significant negotiation. A workable approach has
been identified, but the item didn’t make it onto the current agenda. It was determined that there will be
a special meeting held on Thursday, July 17, 2025 at 8:30 AM.

Update provided on the Trunk Highway 2 Land Use and Development Plan/Study. A joint presentation
is tentatively scheduled for August 11 during a City Council work session. Bolton & Menk consultants
will present on the land use and development aspects, while MnDOT will cover the transportation
components. Though it's the same consulting firm, different teams will co-present the two facets of the
project. The final presentation and project wrap-up are planned for August 28th EDA meeting.

And finally, just to let you know IRRB started their new fiscal year July 1st and has programs available
to apply for. One of the projects | intend to work on getting an application together for is the demo and

infrastructure for the housing development at the old school district administration building. Requests

will be brought back to EDA at a later date.

There being no further business, the meeting adjourned at 4:27 PM.

Respectfully submitted,

Kimberly Gibeau, City Clerk
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GRAND RAPIDS

ECONOMIC DEVELOPMENT AUTHORITY
SPECIAL MEETING MINUTES

Thursday, July 17, 2025
8:30 AM

NOTICE IS HEREBY GIVEN, that a special meeting of the Grand Rapids Economic Development
Authority will be held in the City Council Chambers in the Grand Rapids City Hall, 420 North
Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, July 17, 2025 at 8:30 AM.

CALL TO ORDER
CALL OF ROLL
BUSINESS

1. Consider adopting a resolution approving a collateral assignment and subordination of
Development Assistance Agreement, TIF Note and Tax Abatement Note

Oppidan is asking the GREDA to subordinate the MHFA Grant and are willing to provide a
corporate guarantee. The Grand Rapids City Council has already approved the subordination.

Motion by Commissioner Hodnik, second by Commissioner R. Blake to adopt a resolution
approving a collateral assignment and subordination of Development Assistance Agreement,
TIF Note and Tax Abatement Note. The following voted in favor thereof: R. Blake, Martinetto,
S.Blake, Mertes, Bruns, Hodnik. Opposed: None, motion passed unanimously.

ADJOURN
There being no further business the meeting adjourned at 8:44 a.m.

MEMBERS & TERMS

Dan Mertes - 12/31/2025 Council Representative
Rick Blake - 12/31/2025 Council Representative
Wayne Bruns - 3/1/31

Sholom Blake - 3/1/31

Al Hodnik - 3/1/27

Bill Martinetto - 3/1/29




EDA

EDABILL LIST - JULY 24, 2025

DEPARTMENT SUMMARY REPORT

Blandin Foundation 071725-E $
Bolton & Menk 0366791-E $
Pierson Henry Executive Search 400523-000007 $

TOTAL UNPAID TO BE APPROVED IN THE SUMOF:  $

TOTAL ALL DEPARTMENTS: $

Item 2.

17,500.00
12,857.00
41,500.00

71,857.00

71,857.00




REQUEST FOR GRAND RAPIDS EDA ACTION

Item 3.

AGENDA DATE: July 24, 2025

STATEMENT OF ISSUE: Consider approval of a Downtown Entertainment Loan Agreement
with Northern Community Radio and authorize payment of the
Loan Amount to the Borrower.

PREPARED BY: Rob Mattei, Executive Director

BACKGROUND:

On July 10, GREDA approved the request from Northern Community Radio for a $75,000
Downtown Entertainment Loan for the 2025 Riverfest, which is being held on September 6,
2025.

The attached Loan Agreement replicates our past format, which was originally drafted by
GREDA'’s attorney to follow the terms of GREDA’s adopted policy and our grant agreement
with the Blandin Foundation.

RECOMMENDATION:

REQUIRED ACTION: Make a motion to approve a Downtown Entertainment Loan
Agreement with Northern Community Radio and authorize payment of the Loan Amount to the
Borrower.




LOAN AGREEMENT FOR THE
GRAND RAPIDS ECONOMIC DEVELOPMENT AUTHORITY’S
DOWNTOWN ENTERTAINMENT LOAN PROGRAM

This Loan Agreement (this “Agreement™) is made this 24" day of July 2025, between the
Grand Rapids Economic Development Authority, a public body corporate and politic organized and
existing under the laws of the State of Minnesota (“Lender”), and Northern Community Radio, a
Minnesota Nonprofit Corporation (“"Borrower").

RECITALS

A Lender has created Downtown Entertainment Loan Program (the “Program”) to
strengthen the economic vitality of the Downtown area of the City of Grand Rapids, Minnesota,
as it is geographically defined in the 2023 Grand Rapids Downtown Plan Update (“Downtown”),
through creative placemaking, arts and culture by (i) providing short-term, flexible financing for
larger scale entertainment events and cultural programming held in Downtown, (ii) limiting the
risk of organizing and hosting, and thereby encouraging, entertainment events and cultural
programming that benefit the broader community by providing rich engagement opportunities for
both residents and visitors, (iii) supporting noteworthy entertainment events and cultural
programming in Downtown that draw large audiences and enhance and promote the standing of
the City of Grand Rapids, Minnesota (the “City”) as a highly desirable place to live and work, (iv)
utilizing public spaces in Downtown to host entertainment events and cultural programming which
activate Downtown, increasing patronage to local businesses and establishing a “sense of place”
and community connection to Downtown, and (v) helping support local businesses in Downtown
by attracting people to Downtown, and has approved a loan policy for the Program (the “Program
Policy”).

B. Lender has received a $300,000 grant from the Charles K Blandin Foundation
(“Blandin”) to support the Program, pursuant to a grant agreement, between Lender and Blandin,
dated January 3, 2023 (the “Grant Agreement”).

C. Borrower has submitted a complete loan application for the Program (the “Loan
Application”), and Lender has approved a loan to Borrower in the maximum principal amount of
$75,000 (the “Loan™) to pay a portion of the expenses described in Exhibit A (the “Loan Activities”)
attached hereto, in connection with 2025 Grand Rapids Riverfest, an outdoor music festival, to be
held on September 6, 2025 and to be located on and around the grounds of the Grand Rapids Area
Library in Downtown (the “Event”).

D. Lender and Borrower wish to memorialize the terms of the Loan in this Agreement.
ACCORDINGLY, to induce Lender to make the Loan to Borrower, and for good and valuable

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree
as follows:
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1. The Loan Amount. Subject to the terms and conditions of this Agreement, the Note
(as hereinafter defined), the Program Policy, and the Loan Application, Borrower agrees to take and
Lender agrees to make a loan in the principal amount of Seventy Five Thousand Dollars and no/100
($75,000.00) or so much thereof as is disbursed to Borrower in accordance with this Agreement to
finance all or a portion of the Loan Activities. If the costs of the Loan Activities exceed the amount
of the Loan, such excess shall be the sole responsibility of Borrower. The Loan shall be evidenced by
a promissory note (the “Note”), payable by Borrower to Lender and substantially in the form of
Exhibit B attached to this Agreement, which shall be dated as of the date hereof (the “Loan Closing
Date™). Proceeds of the Loan shall be disbursed in accordance with Section 3 hereof.

2. Repayment or Forgiveness of Loan.

@ Interest at the rate of 1.00 percent (1.00%) per annum shall accrue from the Loan
Closing Date and continue until the Maturity Date (as hereinafter defined).

(b) On or before January 6, 2026 (the “Maturity Date”), which is no more than nine
months following the Loan Closing Date, and no more than four months following the date of the
Event, Borrower shall make a single payment in an amount equal to the outstanding principal
amount of the Loan and the accrued interest thereon pursuant to the terms of the Note.

(© If prior to the Maturity Date, Borrower can provide evidence satisfactory to Lender
that the Event did not reach the Breakeven Point, the Breakeven Amount shall be forgiven and
subtracted from the Loan as provided in the Note. The amount of the Loan to be repaid shall be
calculated by the Lender in its sole discretion. The Lender in its sole discretion shall decide what
documentation is satisfactory to evidence the Breakeven Point, any Gap and any Breakeven
Amount. For the purposes of this section, the following definitions apply:

Q) “Breakeven Amount” shall mean the Gap, unless the Gap is greater than the
Loan, in which case the Breakeven Amount shall be the full amount of the Loan.

(i)  “Breakeven Point” shall mean the point at which all revenues for the Event
are equal to all expenses for the Event (including the Loan as an Event expense) as
determined by the Lender in its sole discretion.

(ili)  “Gap” shall mean, in the case of the Event not reaching the Breakeven Point,
the difference between the Event expenses and the Event revenues as determined by the
Lender in its sole discretion.

3. Disbursement of Loan Proceeds.

@ The Loan shall be disbursed in a single lump sum on the Loan Closing Date, provided
that, prior to disbursement, Borrower shall have delivered to Lender the following:

(1) Loan Documents. Executed copies of this Agreement and the Note;
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(i)  Borrower’s Organizational Documents. Copies of Borrower’s organizational
documents, including, if applicable, articles of incorporation or articles of organization, copies
of Borrower’s Form 990 for the past two years, if applicable, a certificate of good standing
issued by the Minnesota Secretary of State, an Employer Identification Number (EIN)
certificate and evidence that the Borrower has a city, state, or federal license to do business or
relevant professional license;

(i)  Accounting System. Borrower having provided evidence satisfactory to the
Lender that the Borrower has established a separate accounting system for the exclusive
purpose of recording the receipt and expenditure of the Loan proceeds; and

(iv)  Cost Certificate. A sworn certificate detailing costs and sources of funds to
be utilized for the Event (“Cost Certificate”) in a form acceptable to Lender, showing an
itemized breakdown of: (i) the source and amount of all Event funds, including any public
or private funding; and (ii) the total cost of the Event.

(b) Upon receipt by Lender of the items required pursuant to this section hereof in the
form and condition required therein, Lender agrees to disburse the Loan proceeds to Borrower.

4. Representations and Warranties. Borrower represents and warrants to Lender that:

@ Borrower is duly authorized and empowered to execute and deliver this Agreement,
perform all obligations hereunder, and to borrow money from Lender.

(b) The execution and delivery of this Agreement, and the performance by Borrower of
its obligations hereunder, do not and will not violate or conflict with any provision of law and do not
and will not violate or conflict with, or cause any default or event of default to occur under, any
agreement binding upon Borrower.

(© The execution and delivery of this Agreement has been duly approved by all necessary
action of Borrower, and this Agreement has in fact been duly executed and delivered by Borrower
and constitutes its lawful and binding obligation, legally enforceable against it.

d) Borrower agrees that it will keep and maintain books, records, and other documents
relating directly to the receipt and disbursement of proceeds of the Loan and that any authorized
representative of Lender, with reasonable advance notice, may have access to and the right to inspect,
copy, audit, and examine all such books, records, and other documents of Borrower related to the
Loan for 6 years after the date hereof.

(e) To the best of Borrower’s knowledge, Borrower has fully complied with all applicable
state and federal laws pertaining to its business and will continue to comply throughout the term of
this Agreement. If at any time Borrower receives notice of noncompliance from any governmental
entity, Borrower agrees to notify Lender of such noncompliance and take any necessary action to
comply with the state or federal law in question.
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)] Borrower warrants that it will use the proceeds of the Loan made by Lender solely to
finance the Loan Activities.

(s)] Borrower represents that the Event will be held in Downtown and that attendance at
the Event will likely be greater than or equal to 1,000 people.

(h) Borrower will not create, permit to be created, or allow to exist any liens, charges, or
encumbrances prior to the obligation created by this Agreement, except as otherwise authorized in
writing by Lender.

0] Borrower will comply with all state and local laws pertaining to licensing, building
codes, zoning, permitting including special event permitting, and environmental requirements.
Borrower represents that it does not have delinquent taxes, bills, fines or other charges due to the City.
Borrower represents and certifies that it will receive all required permits and approvals for the Event.

()] Borrower is solely responsible for all Event planning, preparation and executing
including all hiring and supervising of work necessary to put on the Event.

(K) The Borrower will not discriminate against any person or family on the ground of
race, color, age, national origin, sex, religion, or family status. Borrower will comply with all federal,
state and local laws prohibiting discrimination on the basis of age, sex, marital status, race, creed,
color, national origin or the presence of any sensory, mental or physical handicap, or any other
basis now or hereafter prohibited by law. Borrower will include in all solicitations for work at the
Event, a statement that all qualified applicants will be considered for employment. Borrower will
not discriminate, or allow any contractor, subcontractor, union or vender engaged in any activity
in connection with the Project to discriminate against any employee or applicant for employment
in connection with the Project because of age, marital status, race, creed, color, national origin, or
the presence of any sensory, mental or physical handicap, except when there is a bona fide
occupational limitation and will take affirmative action to insure applicants and employees are
treated equally with respect to all aspects of employment, rates of pay and other forms of
compensation, and selection for training.

()] The members, officers and employees of the Borrower shall comply with all
applicable state statutory and regulatory conflict of interest laws and provisions.

5. Event of Default by Borrower. The following shall be Events of Default under this
Agreement:

@ failure to pay any principal or interest on the Loan when due;

(b) any representation or warranty made by Borrower herein or in any document,
instrument, or certificate given in connection with this Agreement or the Note that is false when made;

(© failure of Borrower to submit the Report as detailed in section 10 hereof;
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d) if Borrower fails to pay its debts as they become due, makes an assignment for the
benefit of its creditors, admits in writing its inability to pay its debts as they become due, files a
petition under any chapter of the Federal Bankruptcy Code or any similar law, state or federal, now
or hereafter existing, becomes “insolvent” as that term is generally defined under the Federal
Bankruptcy Code, files an answer admitting insolvency or inability to pay its debts as they become
due in any involuntary bankruptcy case commenced against it, or fails to obtain a dismissal of such
case within thirty (30) days after its commencement or convert the case from one chapter of the
Federal Bankruptcy Code to another chapter, or be the subject of an order for relief in such bankruptcy
case, or be adjudged a bankrupt or insolvent, or has a custodian, trustee, or receiver appointed for, or
has any court take jurisdiction of its property, or any part thereof, in any proceeding for the purpose
of reorganization, arrangement, dissolution, or liquidation, and such custodian, trustee, or receiver is
not discharged, or such jurisdiction is not relinquished, vacated, or stayed within thirty (30) days of
the appointment;

@) a garnishment summons or writ of attachment is issued against or served upon Lender
for the attachment of any property of Borrower in Lender’s possession or any indebtedness owing to
Borrower, unless appropriate papers are filed by Borrower contesting the same within thirty (30) days
after the date of such service or such shorter period of time as may be reasonable in the circumstances;

)] any breach or failure of Borrower to perform any other term or condition of this
Agreement not specifically described as an Event of Default in this Agreement and such breach or
failure continues for a period of thirty (30) days after Lender has given written notice to Borrower
specifying such default or breach, unless Lender agrees in writing to an extension of such time prior
to its expiration; provided, however, if the failure stated in the notice cannot be corrected within the
applicable period, Lender will not unreasonably withhold its consent to an extension of such time if
corrective action is instituted by Borrower within the applicable period and is being diligently pursued
until the Default is corrected, but no such extension shall be given for an Event of Default that can be
cured by the payment of money by Borrower (i.e., payment of taxes, insurance premiums, or other
amounts required to be paid hereunder); or

(9) any breach by Borrower of any other agreement between Borrower or Lender relating
to the Loan and/or the Event, including but not limited to a breach of a covenant by Borrower in the
Note or any action by Borrower which would result in a default by Lender under the terms of the
Grant Agreement

6. Lender’s Remedies upon Borrower’s Default. Upon an Event of Default by
Borrower and after provision by Lender of written notice thereof, Lender shall have the right to
exercise any or all of the following remedies (and any other rights and remedies available to it):

@ declare the principal amount of the Loan and any accrued interest thereon to be
immediately due and payable;

(b) suspend its performance under this Agreement; and

(© take any action provided for at law or in equity to enforce compliance by Borrower
with the terms of this Agreement and the Note.
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Interest will continue to accrue on any amount due until the date on which it is paid to Lender, and all
such interest will be due and payable at the same time as the amount on which it has accrued.

7. Lender’s Costs of Enforcement of Agreement. If an Event of Default has occurred
as provided herein, then upon demand by Lender, Borrower shall pay or reimburse Lender for all
expenses, including all attorneys’ fees and expenses incurred by Lender in connection with the
enforcement of this Agreement and the Note, or in connection with the protection or enforcement of
the interests and collateral security of Lender in any litigation, bankruptcy or insolvency proceeding
or in any action or proceeding relating in any way to the transactions contemplated by this Agreement.

8. No Business Subsidy. The parties agree that the Loan is not a business subsidy as
defined in Minnesota Statutes, Sections 116J.993 to 116J.995, as amended (the “Business Subsidy
Act”), because the assistance is a loan in the amount of less than $75,000.

9. Indemnification.

@ Borrower shall and does hereby agree to protect, defend, indemnify and hold
Lender, the City, and their officers, agents, and employees, harmless of and from any and all
liability, loss, or damage that it may incur under or by reason of this Agreement and of and
from any and all claims and demands whatsoever that may be asserted against Lender, the
City or Blandin by reason of any alleged obligations or undertakings on its part to perform or
discharge any of the terms, covenants, or agreements contained herein.

(b) Should Lender, or its officers, agents, or employees incur any such liability or
be required to defend against any claims or demands pursuant to Section 9, or should a
judgment be entered against Lender, the amount thereof, including costs, expenses, and
attorneys fees, shall bear interest thereon at the rate then in effect on the Note, shall be secured
hereby, shall be added to the Loan, and Borrower shall reimburse Lender for the same
immediately upon demand, and upon the failure of Borrower to do so, Lender may declare
the Loan immediately due and payable.

(© This indemnification and hold harmless provision shall survive the execution,
delivery, and performance of this Agreement and the payment by Lender of any portion of
the Loan.

d) Nothing in this Agreement will constitute a waiver of or limitation on any
immunity from or limitation on liability to which Borrower is entitled under law.
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10. Reporting. On or before the Maturity Date, Borrower must submit to Lender a report
(the “Report”) on the impact of the Loan, including but not limited to, total Event attendance, the ratio
of local (<50 miles) to visitor attendance at the Event, any and all vendor sales and sponsorship sales
related to the Event, invoices for expenses paid from proceeds of the Loan, and an account of any
media coverage of the Event. In addition, Borrower shall on demand timely provide all information
for Lender to complete required reports under the Grant Agreement. The borrower shall submit all
information to the Lender to enable it to calculate the Breakeven Amount. Failure to submit any
information required in this Section 10 shall be an Event of Default.

11.  Acknowledgement of Financial Assistance. Borrower shall acknowledge the
financial assistance provided by both Lender and Blandin on any and all printed or online materials
for the Event in accordance with Section V11 of the Grant Agreement.

12. Miscellaneous.

@ Waiver. The performance or observance of any promise or condition set forth
in this Agreement may be waived, amended, or modified only by a writing signed by
Borrower and Lender. No delay in the exercise of any power, right, or remedy operates as a
waiver thereof, nor shall any single or partial exercise of any other power, right, or remedy.

(b) Assignment. This Agreement is binding upon the parties. All rights and
powers specifically conferred upon Lender may be transferred or delegated by Lender to any
of its successors and assigns. Borrower's rights and obligations under this Agreement may be
assigned only when such assignment is approved in writing by Lender.

(© Amendment. This Agreement may only be amended by written agreement
of the parties.

d) Governing Law. This Agreement is made and shall be governed in all
respects by the laws of the state of Minnesota. Any disputes, controversies, or claims arising
out of this Agreement shall be heard in the state or federal courts of Minnesota, and all parties
to this Agreement waive any objection to the jurisdiction of these courts, whether based on
convenience or otherwise.

@) Severability. If any provision or application of this Agreement is held
unlawful or unenforceable in any respect, such illegality or unenforceability shall not affect
other provisions or applications that can be given effect, and this Agreement shall be construed
as if the unlawful or unenforceable provision or application had never been contained herein
or prescribed hereby.

()] Notices. All notices required hereunder shall be given by depositing in the
U.S. mail, postage prepaid, certified mail, return receipt requested, to the following addresses
(or such other addresses as either party may notify the other):

To Lender: Grand Rapids Economic Development Authority
420 North Pokegama Avenue
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Item 3.

Grand Rapids, MN 55744
Attn: Executive Director

To Borrower: Northern Community Radio
260 NE 2" St.
Grand Rapids, MN 55744

Attn: Sara Bignall, CEO/General Manager

(9) Termination. This Agreement shall terminate on the later of the Maturity
Date or the date that the Loan has been paid in full (the “Termination Date”). If the Loan
IS not disbursed pursuant to this Agreement by September 6, 2025, this Agreement shall
terminate and neither party shall have any further obligation to the other, except that if the
Loan is not disbursed because Borrower has failed to use its best efforts to comply with the
conditions set forth in Section 3 of this Agreement, then Borrower shall pay to Lender all
reasonable attorneys’ fees, costs, and expenses incurred by Lender in connection with this
Agreement and the Note. Notwithstanding anything herein to the contrary, the
indemnification provisions provided in Section 9 hereof shall not terminate on the
Termination Date.

(h) Entire Agreement. This Agreement, together with the Exhibits hereto, which
are incorporated by reference, constitutes the complete and exclusive statement of all mutual
understandings between the parties with respect to this Agreement, superseding all prior or
contemporaneous proposals, communications, and understandings, whether oral or written,
concerning the Loan.

0] Headings. The headings appearing at the beginning of the several sections
contained in this Agreement have been inserted for identification and reference purposes only
and shall not be used in the construction and interpretation of this Agreement.

()] Electronic Signatures; Execution in Counterparts. The electronic
signature of the parties to this Agreement shall be as valid as an original signature of such
party and shall be effective to bind the parties hereto. For purposes hereof, (i) “electronic
signature” means a manually signed original signature that is then transmitted by electronic
means; and (i1) “transmitted by electronic means” means sent in the form of a facsimile or
sent via the internet as a portable document format (“pdf”) or other replicating image attached
to an electronic mail or internet message. This Agreement may be simultaneously executed
in several counterparts, each of which shall be an original and all of which shall constitute but
one and the same instrument.

(K) Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Minnesota, without regard to choice of law principles.
All litigation regarding this Agreement will be venued in the appropriate state or federal
district court in Itasca County, Minnesota.
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()] Accounting and Records. The Borrower agrees to establish and maintain
complete, accurate and detailed accounts and records relating to the receipt and expenditure
of all funds received under this Agreement. Such accounts and records shall be kept and
maintained by the Borrower for a period of six (6) years following the Termination Date.
Accounting methods shall be in accordance with generally accepted accounting principles.

(m)  Audits. The accounts and records of the Borrower described in paragraph
(I) above shall be audited in the same manner as all other accounts and records of the
Borrower and may, for a period of six (6) years following the Termination Date, be
inspected on the Borrower’s premises by the Authority or individuals or organizations
designated by the Authority, upon reasonable notice thereof to the Borrower. The books,
records, documents and accounting procedures relevant to this Agreement are subject to
examination by the State Auditor in accordance with Minnesota law.

(n) Data Practices. All data collected, created, received, maintained or
disseminated for any purpose in the course of the Grantee’s performance of this Agreement
is governed by the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, and any
other applicable state statutes, any state rules adopted to implement the Act and statutes, as
well as federal statutes and regulations on data privacy.
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IN WITNESS WHEREOF, this Agreement has been duly executed and delivered by the
proper officers thereunto duly authorized on the day and year first written above.

GR275\5\867971.v2

Lender:
GRAND RAPIDS ECONOMIC DEVELOPMENT
AUTHORITY

By:

Its President

By:

Its Executive Director

[SIGNATURE PAGE TO LOAN AGREEMENT - LENDER]

S-1

Item 3.
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[SIGNATURE PAGE TO LOAN AGREEMENT - BORROWER]

GR275\5\867971.v2

Borrower:

NORTHERN COMMUNITY RADIO, INC.

S-2

By:

Item 3.

Title: CEO/General Manager
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EXHIBIT A

LOAN ACTIVITIES

B-1

Item 3.
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) 55

Attached Files:

ntown Entertainment Loan Application

Grand Rapids Riverfest
Saturday, September &, 2025

* Downtown Entertainment Loan Application (2025)

s Copies of Form 990 (2024)

Detailed Event Budget/Cash Flow Projections

2025 GR Riverfest Budget

Item 3.

REVENUE 2025 Budgeted 2024 Actual
Regular Tickets $214,450 §213,901

Comp Tickets

Grants S0 $1,000.00
Sponsors {cash only) 575,500 574,185.00
GREDA Loan 575,000 575,000.00
Merchandise 520,000 518,972.62
Misc 51,126

Food Vendor 56,000 55,800.00

In-Kind {Mon-Cash) 521,009.00

$409,867.55

EXPENSE 2025 Budgeted 2024 Actual
HEADLINER - Courtney Barnett 5115,000 $125,000.00
SUPPORT - Margo Price 560,000 S80,000.00
SUPPORT - Jeremie Albino 57,500 $20,000.00
SUPPORT - Alan Sparhawk 510,500 $10,000.00
SUPDORT - Stk Band 54,000.00
Backline and addl tech 510,000 510,000.00
Staging/ Audic/Lights/Tech Person 531,000 $34,166.00

GR275\5\867971.v2 B-2
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Cleaning 5500 $3,435.00
Sponsor Banners/signage 53,500 54, 400.00
Screen 520,000 520,000.00
Hotel for bands and stage crew $5,000 $15,535.00
Hospitality/Catering 53,500 54,395,777
Rentals 54,000 526,385.62
Transportation 5500 $1,066.69
Merch® 510,000 $12,947.02
Marketing 510,000 $29,796.00
Ticketing & Merchant Fees 52,500 $3,721.70
MisC 57,500

Photography 51,100 $1,000.00
Wrist Bands 51,047

Donation to GRALF $1,500

Repayment GRED Loan 575,000 54,018.00

$379,647 $409,866.80

Estimated Income: 512,429 50.75

Ticket Breakdown

Type Cost Qty Total 1975 $214,450

Member

Presale S104 300 531,200

Early Bird 5114 500 557,000

General

Tickets 5134 875 5117,250

Last Minute 6154 75 $3,850 2024 ticket sales were about 2,400, We are

Kids Ages estimating a similar size crowd this year,

1317 £39 100 3,900 possibly slightly smaller. We raised the cost of

Kids 12-5 510 175 $1,250 tickets due_ to expected iwcreazgd costs while at
the same time lowered our projected overall
ticket sales.

GR275\5\867971.v2 B-3
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Description of required contracts for the event and their status

e KAXE and City of Grand Rapids

* Contracts with all performing artists for 2025

* Courtney Barnett — Confirmed and contracted

* Margo Price — Confirmed and Contracted

* Jeremie Albino — Confirmed and Contracted

¢ Alan Sparhawk — Confirmed and contracted

* Staging/Production — Jason Martin — Confirmed

* Blandin Foundation — use of parking lot and green space — Confirmed, awaiting contract
¢ Vendor Contracts — in prograss

* Sponsorship Agreements — Most all sponsorship spots have been confirmed and contracted
* Rick Harding — Use of property line for fencing — Confirmed and contracted

* Blandin Paper Company — Use of parking lot - Confirmed

Other partnerships:
¢ United Way of 1000 Lakes
* Grand Rapids Public Works
* Grand Rapids Area Library
* Grand Rapids Police Departmeant
* |tasca Life Options
* MM North — Itasca - Wrestling
¢ Glorvigen, Tierney & Co.
¢ MacRostie Art Center
* Grand Rapids Area Library Foundation
* Fireinthe Village

Description of all other funding sources for the event and their status
* Ticket Sales — On Sale May 2, 2025 * In-Kind Donations — verbal
* Local Sponsaorships — Most levels commitments
confirmed, not invoiced
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EXHIBIT B

PROMISSORY NOTE

$ .00 _, 2025

[name of entity], a Minnesota [type of entity,
e.g. limited liability company, sole proprietorship, non-profit, etc.] (“Borrower”), for value
received, hereby promises to pay to the Grand Rapids Economic Development Authority, a public
body corporate and politic organized and existing under the laws of the State of Minnesota, its
successors and assigns (“Lender”), at its designated principal office or such other place as Lender
may designate in writing, the principal sum of and No/100ths Dollars
$ .00) or so much thereof as may be advanced under this Note (the “Principal Balance”),
with interest thereon at the per annum rate of 1.00%, in any coin or currency which at the time of
payment is legal tender for the payment of private debts in the United States of America. This
note (this “Note”) evidences the loan provided (the “Loan’) pursuant to the Loan Agreement, dated

_, 2023 (the “Loan Agreement”), between Borrower and Lender. Capitalized terms
used herein and not separately defined shall have the meanings ascribed to them in the Loan
Agreement.

The principal and interest of this Note is payable as follows:

1. On or before , 202 (the “Maturity Date”), which is no more than nine
months from the date of execution of this Note and no more than four months from the date of the
Event, Borrower shall make a single payment in an amount equal to the sum of the Principal
Balance and accrued interest thereon, subject to a reduction in the Principal Balance in accordance
with Section 3 hereof.

2. Borrower shall have the right to prepay the outstanding principal and interest
amount of this Note, in whole or in part, on any date without penalty.

3. As provided in the Loan Agreement, if the Borrower can provide sufficient

evidence that the Event did not reach the Breakeven Point, the Breakeven Amount shall be forgiven
and subtracted from the Principal Balance due on the Maturity Date.
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4. It is agreed that time is of the essence of this Note. If an Event of Default occurs
under the Loan Agreement or any other instrument securing this Note, then Lender may at its right
and option declare immediately due and payable, the principal balance of this Note and interest
accrued thereon, together with any costs of collection including attorney fees incurred by Lender
in collecting or enforcing payment hereof, whether suit be brought or not, and all other sums due
hereunder or under the Loan Agreement.

5. The remedies of Lender as provided herein and in the Loan Agreement, shall be
cumulative and concurrent and may be pursued singly, successively, or together and, at the sole
discretion of Lender, may be exercised as often as occasion therefor shall occur; and the failure to
exercise any such right or remedy shall in no event be construed as a waiver or release thereof.

Lender shall not be deemed, by any act of omission or commission, to have waived any of
its rights or remedies hereunder unless such waiver is in writing and signed by Lender and then
only to the extent specifically set forth in the writing. A waiver with reference to one event shall
not be construed as continuing or as a bar to or waiver of any right or remedy as to a subsequent
event. This Note may not be amended, modified, or changed except only by an instrument in
writing signed by the party against whom enforcement of any such amendment, modifications, or
change is sought.

6. The obligations of Borrower hereunder are unconditional irrespective of any
defense or any rights of setoff, recoupment or counterclaim it might otherwise have against Lender,
the City, or any government body or other person.

7. If any of the terms of this Note, or the application thereof to any person or
circumstances shall, to any extent, be invalid or unenforceable, the remainder of this Note, or the
application of such terms to persons or circumstances other than those to which it is invalid or
unenforceable, shall not be affected thereby, and each of the terms of this Note shall be valid and
enforceable to the fullest extent permitted by law.

8. It is intended that this Note is made with reference to and shall be construed as a
Minnesota contract and governed by the laws of the State of Minnesota.

9. The performance or observance of any promise or condition set forth in this Note
may be waived, amended, or modified only by a writing signed by the Maker and the Holder. No
delay in the exercise of any power, right, or remedy operates as a waiver thereof, nor shall any
single or partial exercise of any other power, right, or remedy.

10. IT IS HEREBY CERTIFIED AND RECITED that all conditions, acts, and things

required to exist, happen, and be performed precedent to or in the issuance of this Note do exist,
have happened, and have been performed in regular and due form as required by law.
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IN WITNESS WHEREOF, Borrower has caused this Promissory Note to be duly executed

as of the date first written above.

GR275\5\867971.v2

Borrower:

Item 3.

[Entity Name]

B-7

By:

Title:
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