
 

GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

MEETING AGENDA 

Wednesday, January 28, 2026 

4:00 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand Rapids Public 

Utilities Commission will be held on Wednesday, January 28, 2026 at 4:00 PM in the conference room of 

the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, Minnesota. 

CALL OF ROLL: 

PUBLIC FORUM: 

APPROVAL OF MINUTES: 

1. Consider a motion to approve the December 17, 2025 Regular Meeting Minutes.  

VERIFIED CLAIMS: 

2. Consider a motion to approve $495,321.27 in verified claims for January 2026. 

COMMISSION REPORTS: 

CONSENT AGENDA: Any item on the consent agenda shall be removed for consideration by the request 

of any one Commission member, Utility Staff, or the public and put on the regular agenda for discussion 

and consideration. 

3. Consider a motion to ratify the professional services contract with MMUA for organizational 

development services for 2026 for an amount not to exceed $8,000 plus approved reimbursable 

expenses. 

4. Consider a motion to ratify the change orders with Emergent Software for an amount not to 

exceed $3,000.00 for Email Migration and an amount not to exceed $17,200 for GIS\Asset 

Management Server Migration. 

5. Consider a motion to ratify the Supplemental Letter Agreement with Short Elliott Hendrickson 

Inc. (SEH) for consulting work on 12th and 14th Ave SW Electric Underground project in the 

amount of $15,000.  

6. Consider a motion to ratify the procurement contract with Stantec Consulting Services for 

engineering and bidding services for Landfill Phases 1-4/Kettle D cover project for $8,878.  

SETTING OF REGULAR AGENDA: This is an opportunity to approve the regular agenda as presented, 

or add/delete an agenda item by a majority vote of the Commission members present. 

OPERATIONS & CAPITAL BUSINESS: 

7. Operations & Capital Updates 

1



8. Consider a motion to confirm the retirement of Jean Lane effective February 28, 2026, and 

approve retaining her under the Minnesota Public Employees Retirement Association (PERA) 

Phased Retirement Option to provide transitional business services through December 31, 

2026. 

9. Consider a motion to approve the 2026 workers’ compensation premium coverage quotation 

regular premium option from the LMCIT in the amount of $22,254 and authorize the General 

Manager to sign premium documents. 

CONTRACTS: 

10. Consider a motion to approve the procurement contract with Thein Well for the emergency 

replacement of the pitless adapter for well 1 for $25,219 and allow the General Manager to sign 

the contract.   

REPORTS: 

11. Monthly Reports 

ADJOURNMENT: 

The next Work Session is scheduled for Wednesday, February 11, 2026 at 3:00 PM in the conference 

room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

The next Regular Meeting of the Commission is scheduled for Wednesday, February 25, 2026 at 4:00 

PM in the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 
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GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

MEETING MINUTES 

Wednesday, December 17, 2025 

4:00 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand Rapids Public 

Utilities Commission will be held on Wednesday, December 17, 2025 at 4:00 PM in the conference room 

of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, Minnesota. 

President Stanley called the meeting to order at 4:00 PM 

CALL OF ROLL: 

PRESENT: President Tom Stanley, Secretary Luke Francisco, Commissioner Nancy Saxhaug, 

Commissioner Rick Smith, Council Representative Rick Blake 

OTHERS: Julie Kennedy, Steve Mattson, Mike LeClaire, Taylor Bird, Chad Troumbly, Megan 

Sjostrand 

PUBLIC FORUM: 

No one from the public was present. 

APPROVAL OF MINUTES: 

1. Consider a motion to approve the November 12, 2025 Work Session Minutes and November 

26, 2025 Regular Meeting Minutes.  

Motion made by Commissioner Smith, Seconded by Secretary Francisco to approve the 

November 12, 2025 Work Session Minutes and November 26, 2025 Regular Meeting 

Minutes. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Smith, Council 

Representative Blake 

COMMISSION REPORTS: 

Council Representative Rick Blake reported that Highway 35 had their first harvest. 

VERIFIED CLAIMS: 

2. Consider a motion to approve $1,801,872.81 in verified claims for November and December 

2025. 

Motion made by Commissioner Saxhaug, Seconded by Council Representative Blake to 

approve $1,801,872.81 in verified claims for November and December 2025. 

Voting Yea: Commissioner Saxhaug, Commissioner Smith, Council Representative Blake 

Voting Abstaining: President Stanley, Secretary Francisco 
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CONSENT AGENDA: Any item on the consent agenda shall be removed for consideration by the request 

of any one Commission member, Utility Staff, or the public and put on the regular agenda for discussion 

and consideration. 

Motion made by Council Representative Blake, Seconded by Secretary Francisco to approve the 

consent agenda as presented. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, Commissioner 

Smith, Council Representative Blake 

3. Consider a motion to approve the third amendment to the antenna lease agreement with T-

Mobile for the north water tower and allow the General Manager to sign the contract.   

Approved on consent agenda. 

SETTING OF REGULAR AGENDA: This is an opportunity to approve the regular agenda as presented, 

or add/delete an agenda item by a majority vote of the Commission members present. 

Motion made by Council Representative Blake, Seconded by Commissioner Saxhaug  to approve 

the regular agenda as presented. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, Commissioner 

Smith, Council Representative Blake 

OPERATIONS & CAPITAL BUSINESS: 

4. Operations & Capital Updates 

GRPU staff presented the Operations & Capital Updates. 

5. Consider a motion to approve the 2026 GRPUC Regular Work Session and Regular Meeting 

dates and times. 

Motion made by Secretary Francisco, Seconded by Commissioner Saxhaug to approve the 

2026 GRPUC Regular Work Session and Regular Meeting dates and times. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

6. Consider a motion to approve the Minnesota Paid Leave Policy. 

Motion made by Secretary Francisco, Seconded by Council Representative Blake to 

approve the Minnesota Paid Leave Policy. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

7. Consider a motion to ratify the 2026 electric, water, and wastewater rates per the 2022 adopted 

cost of service rate studies. 

Motion made by Council Representative Blake, Seconded by Commissioner Saxhaug to 

ratify the 2026 electric, water, and wastewater rates per the 2022 adopted cost of service 

rate studies. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 
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CONTRACTS: 

8. Consider a motion to award the contract for 2026 Sludge Placement to JRadtke Trucking in the 

amount of $74,250 and authorize the General Manager to sign the contract. 

Motion made by Commissioner Smith, Seconded by Commissioner Saxhaug to award the 

contract for 2026 Sludge Placement to JRadtke Trucking in the amount of $74,250 and 

authorize the General Manager to sign the contract. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

REPORTS: 

9. Monthly Reports 

Reviewed GRPU Monthly Reports 

ADJOURNMENT: 

There being no further business, the meeting adjourned at 5:02 PM.  

Respectfully submitted,  

 

Megan Sjostrand       
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Consider a motion to approve $495,321.27 in verified claims for January 

2026. 

PREPARED BY: Taylor Bird, Finance Manager 

 

BACKGROUND: 

See attached check registers:  

 
Bill list:  $ 136,218.16 

Bill payments with prior approval: $ 359,103.11 

Total $ 495,321.27 

 

 

RECOMMENDATION: 

Approve $495,321.27 in verified claims for January 2026. 
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Grand Rapids Public Utilities
Meeting Date:  1/26/2026

Checks/EFT/Auto: 1/10/26-1/23/26
PUC: Bill Payments w/ Prior Approvals

PUC Meeting Identifier Name Sum of Bill Amount

Prior Approval V00039 Enterprise FM Trust 1,665.38
Prior Approval V00801 Altec Industries Incorporated 256,604.00
Prior Approval V01002 First Net AT & T Mobility 590.87
Prior Approval V01194 Waste Management of WI MN 2,851.84
Prior Approval V01697 MN Department of Health 7,836.00
Prior Approval V01900 MN Child Support Payment Center 427.31
Prior Approval V01933 ODC 17,716.78
Prior Approval V02384 Thein Well Company 32,850.58
Prior Approval V02585 NCPERS Group Life Insurance 80.00
Prior Approval V02599 Xerox Corporation 14.21
Prior Approval V02790 Customer Refunds Utility Accounts 514.35
Prior Approval V02870 Bolton and Menk Inc 29,628.75
Prior Approval V02892 Radtke James 5,920.20
Prior Approval V02922 Audiology Concepts 40.00
Prior Approval V03202 Dakota Mailing & Shipping 9.00
Prior Approval V03357 US Bank Equipment Finance 243.11
Prior Approval V03641 Verizon Wireless 1,056.69
Prior Approval V04461 Temporary Vendor- Customer Refund 346.08
None E90100 Richard Blake 707.96
Total 359,103.11
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Grand Rapids Public Utilities
Meeting Date: 1/26/2026

GRPU: Bill List

PUC Meeting Identifier Vendor Vendor Name Payment Amount

Commission Meeting Badger State Inspection LLC Badger State Inspection LLC 6,500.00
Commission Meeting Central McGowan Central McGowan 691.15
Commission Meeting Compass Minerals Compass Minerals 4,872.52
Commission Meeting Emergent Software LLC Emergent Software LLC 10,899.66
Commission Meeting Fastenal Company Fastenal Company 1,056.92
Commission Meeting Gopher State One Call Gopher State One Call 28.35
Commission Meeting Hach Chemicals Hach Chemicals 86.48
Commission Meeting Hawkins Water Treatment Group Hawkins Water Treatment Group 8,979.62
Commission Meeting Idexx Labroratories Inc Idexx Labroratories Inc 1,303.70
Commission Meeting McMaster Carr McMaster Carr 832.56
Commission Meeting mPower Technologies Incorporated mPower Technologies Incorporated 112.50
Commission Meeting Northeast Technical Services Northeast Technical Services 27,346.87
Commission Meeting Rapid Garage Door Rapid Garage Door 139.00
Commission Meeting RMB Environmental Laboratories IncorporatedRMB Environmental Laboratories Incorporated 2,931.80
Commission Meeting Sandstrom's Incorporated Sandstrom's Incorporated 1,057.19
Commission Meeting SEH SEH 676.84
Commission Meeting Stuart C Irby Company Stuart C Irby Company 899.99
Commission Meeting Temporary Vendor- Rebates Daniel & Theresa Hertle 20.00
Commission Meeting Temporary Vendor- Rebates Joe & Margaret Barrick 100.00
Commission Meeting Temporary Vendor- Rebates Jennifer Vail-Storrs 105.00
Commission Meeting Temporary Vendor- Rebates Corey & Amber Smith 1,025.00
Commission Meeting Temporary Vendor- Rebates Hwy 35 LLC 57,651.82
Commission Meeting TNT Aggregates LLC TNT Aggregates LLC 8,221.00
Commission Meeting USA Bluebook USA Bluebook 401.78
Commission Meeting Vestis Vestis 278.41
Total 136,218.16
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Consider a motion to ratify the professional services contract with 

MMUA for organizational development services for 2026 for an amount 

not to exceed $8,000 plus approved reimbursable expenses. 

PREPARED BY: Julie Kennedy, General Manager 

 

BACKGROUND: 

Our staff collaborate daily on interconnected tasks and projects making strong teamwork within 

the Lumina and Huddle teams essential to keeping our operations coordinated and effective. Last 

fall, we contracted with MMUA for services specific to the Lumina team. This professional 

services agreement with MMUA provides expanded organizational development support to 

strengthen that teamwork with the assessments of each Huddle team member’s style and 

effectiveness using tools like DiSC that are available for in-house among team members. The 

consultant will facilitate a joint Lumina and Huddle team workshop.  

RECOMMENDATION: 

Ratify the professional services contract with MMUA for organizational development services for 

2026 for an amount not to exceed $8,000 plus approved reimbursable expenses. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: January 28th, 2026 

AGENDA ITEM: Consider a motion to ratify the change orders with Emergent Software for 

an amount not to exceed $3,000.00 for Email Migration and an amount 

not to exceed $17,200 for GIS\Asset Management Server Migration. 

PREPARED BY: Mike LeClaire, Information Systems Department Manager 

 

BACKGROUND: 

As part of our ongoing efforts to optimize and modernize the organization’s technology 

environment, the IS Department is working with our IT consultants on two related initiatives. 

First, to improve the efficiency and manageability of our email system within the existing 

Microsoft tenant, staff will be working with Emergent to transition and consolidate our email 

archives. This effort will enhance system performance, support compliance and retention 

requirements, and ensure long-term sustainability of the email platform. 

Second, in accordance with the memorandum of understanding with the City of Grand Rapids, 

GRPU staff is proceeding with the migration of the GIS/Asset Management server from a City-

managed environment to a GRPU-managed environment. To support this transition and align 

with best practices, additional effort is required to configure the server architecture appropriately. 

This work will ensure the infrastructure can securely and reliably accommodate both internal and 

external traffic associated with the improved system architecture and design. 

These initiatives support greater operational control, improved performance, and continued 

alignment with organizational and intergovernmental technology objectives. 

 

RECOMMENDATION: 

Ratify the change orders with Emergent Software for an amount not to exceed $3,000.00 for 

Email Migration and an amount not to exceed $17,200 for GIS\Asset Management Server 

Migration. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Consider a motion to ratify the Supplemental Letter Agreement with 

Short Elliott Hendrickson Inc. (SEH) for consulting work on 12th and 14th 

Ave SW Electric Underground project in the amount of $15,000.  

PREPARED BY: Chad Troumbly, Electric Department Manager 

 

BACKGROUND: 

GRPU has a capital electric project around 12th and 14th SW and is working with SEH to create 

bidding documents, including plans and specifications. The project scope includes installing new 

underground electric facilities, cabinets, innerduct, primary and secondary cables, transformer 

box pads, and related equipment.  The amount of the agreement is $15,000 for the $600,000 

project.  

The GRPUC Procurement Policy was followed, and the certificate of insurance is on file. 

RECOMMENDATION: 

Consider a motion to ratify the Supplemental Letter Agreement with Short Elliott Hendrickson Inc. 

(SEH) for consulting work on 12th and 14th Ave SW Electric Underground project in the amount of 

$15,000. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Consider a motion to ratify the procurement contract with Stantec 

Consulting Services for engineering and bidding services for Landfill 

Phases 1-4/Kettle D cover project for $8,878.  

PREPARED BY: Steve Mattson, Water/Wastewater Department Manager 

 

BACKGROUND: 

This procurement is for an approved 2025/26 Water Wastewater capital project with a budget of 

$2,825,000.  $143,000 has been spent to date.   

The GRPUC Procurement Policy was followed.   

The vendor’s Certificate of Insurance has been verified to meet the contract requirement and is 

on file.   

RECOMMENDATION: 

Approve a motion to ratify the procurement contract with Stantec Consulting Services for 

engineering and bidding services for Landfill Phases 1-4/Kettle D cover project for $8,878. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Operations & Capital Updates 

PREPARED BY: GRPU Staff 

 

BACKGROUND: 

GRPU Operating & Capital Updates 

 

RECOMMENDATION: 

None. Review Only. 
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Grand Rapids Public Utilities

January 28, 2026 Commission Regular Meeting

2025 Annual Plan Q4 Scorecard Presentation

Julie Kennedy – General Manager
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2023-2028 Strategic Plan
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2023-2028 Strategic Plan
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2025 Annual Work Plan
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2025 Q4 Annual Work Plan Scorecard
High Quality Utility Services (US)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Substantially operating ERP system (approximately 90% of modules 

functioning and collecting data)

US-1, US-4, FM-

1, OE-2
Jean Lane 2025-06-30 In Process Postponed In Process In Process

We have a few implementation requirements left for both systems and are working with the implementation 

teams but otherwise both systems are up and running properly.

Substantially complete two electric undergrounding projects US-1 Chad Troumbly 2025-12-31 In Process In Process In Process Completed

Water treatment plan (WTP) renovation project is scoped, engineered, bids 

received, and contractor selected
US-2 Steve Mattson 2025-09-30 In Process At Risk Postponed Postponed

Consultant hired to complete extensive water analysis prior to detail design of WTP.  Report completed at end 

of 2025.

Enhance public outage reporting and optimize customer account access, then 

publicly promoted
US-4, EC-2

Chad Troumbly, Michael 

LeClaire, Jean Lane
2025-09-30 In Process In Process Postponed Postponed

100% televised wastewater collection (WWC) system US-3, NE-1 Steve Mattson 2025-09-30 In Process In Process In Process In Process 97% complete.  A few streets to complete in 2026 in the NW.

Strategic Pillar: Uninterrupted, High Quality Utility Services (US)
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2025 Q4 Annual Work Plan Scorecard
Sustainable Fiscal Management (FM)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Substantially operating ERP system (approximately 90% of modules 

functioning and collecting data)

US-1, US-4, FM-

1, OE-2
Jean Lane 2025-06-30 In Process Postponed In Process In Process

We have a few implementation requirements left for both systems and are working with the implementation 

teams but otherwise both systems are up and running properly.

Develop reporting metrics in the new ERP system to provide timely  and 

actionable financial insights for decision-making
FM-1, FM-2 Jean Lane 2025-12-31 In Process In Process In Process In Process

Developed 2026 budget in NSPB, Budget v Actual report, Budget Summary Report, Variance reports will 

continue to work with teams to continue to develop reports.

Final adoption of operating reserve policy (includes emergency funding) FM-1, FM-2 Jean Lane 2025-06-30 In Process Postponed Postponed Postponed Postponed to connect with review of current finance policies and development of additional financial policies.

Complete cost-of-service rate studies for electric, water, and wastewater 

utilities
FM-3 Jean Lane 2025-09-30 Not Started In Process In Process In Process Dave Berg Consulting started. Electric to be complete Jan/Feb, W-WW to be completed May/June.

Focus on tracking and reporting in project management software to improve 

efficiencies
FM-1, OE-1 Julie Kennedy 2025-12-31 In Process In Process In Process Ongoing 2026 budget planning to be completed in the NSPB and Monday.com platforms.

Strategic Pillar: Strategic and Sustainable Fiscal Management (FM)
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2025 Q4 Annual Work Plan Scorecard
Engaging/Educating the Community (EC)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Continue the monthly customer campaign plan (incl. fact sheets and legal 

notices)
EC-1

Megan Sjostrand, Julie 

Kennedy, Jean Lane
2025-12-31 In Process In Process In Process Ongoing Maintaining current messaging, new campaigns to be created once ERP is implemented.

Publish annual report summarizing projects and financial results EC-2
Julie Kennedy, Jean 

Lane, Megan Sjostrand
2025-06-30 Not Started Abandoned Abandoned Abandoned

Pushed to next year when ERP reporting is available to ensure consistent format and messaging in future 

years.

Plan and carry out website content updates
EC-2, EC-1, EC-

3

Julie Kennedy, Megan 

Sjostrand
2025-12-31 Ongoing Ongoing Ongoing Ongoing Maintain staff contribution and work with other agencies to provide links in Education & Information section.

Enhance public outage reporting and optimize customer account access, then 

publicly promoted
US-4, EC-2

Chad Troumbly, Michael 

LeClaire, Jean Lane
2025-09-30 In Process In Process Postponed Postponed

Present at the 2025 home show and host 1 open house to educate the 

community on rebates and utility programs

EC-2, EC-1, NE-

3

Chad Troumbly, Steve 

Mattson, Julie Kennedy
2025-06-30 Completed Completed Completed Completed

Completed in Q1. Did not meet objectives. Likely will not continue. Developing an alternative plan in October for 

contractor and customer engagement.

Hold two joint council and commission meetings to align City of GR and 

GRPU on collaborative opportunities
OE-2, EC-3 Julie Kennedy 2025-04-25 In Process In Process Completed Completed Meeting 1 held June 2, Meeting 2 held Oct 6

Strategic Pillar: Engaging and Educating the Community (EC)
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2025 Q4 Annual Work Plan Scorecard
Stewardship of Natural Environment (NE)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Relocate the septic hauler station from old to new WWTP NE-3 Steve Mattson 2025-12-31 In Process At Risk Postponed In Process

Before relocating the station, GRPU completed the ROI of accepting external septic waste at our WW facilities 

in light of new regulations and testing requirements.   This effort concluded that accepting external septic waste 

is beneficial in many ways even after capital investment.  The payback of the investment is roughly 3 years at 

current pricing and revenue.  Staff inspected a receiving station near Duluth and Superior, WI recently to get 

ideas for the station.  The Operations Director (apprentice) is leading the data-gathering effort.  The station 

relocation work has begun in 2026 but will carry over into 2026. relocation would be pushed to 2026.

100% televised wastewater collection (WWC) system US-3, NE-1 Steve Mattson 2025-09-30 In Process In Process In Process In Process 97% complete.  A few streets to complete in 2026 in the NW.

Present at the 2025 home show and host 1 open house to educate the 

community on rebates and utility programs

EC-2, EC-1, NE-

3

Chad Troumbly, Steve 

Mattson, Julie Kennedy
2025-06-30 Completed Completed Completed Completed

Completed in Q1. Did not meet objectives. Likely will not continue. Developing an alternative plan in October for 

contractor and customer engagement.

WWTP landfill cover reconstruction is substantially complete and new sludge 

demand agreements are in place
NE-2, US-5

Steve Mattson, Jean 

Lane, Julie Kennedy
2025-12-31 In Process At Risk Postponed Postponed

Construction pushed into 2026 per UPM/Bandin request.  Plans complete, bid work to be completed in Jan/Feb 

2026, construction in spring 2026.

Strategic Pillar: Use and Stewardship of the Natural Environment (NE)

21

Item 7.



2025 Q4 Annual Work Plan Scorecard
Operational Excellence (OE)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Tracking/reporting in project management software to improve efficiencies FM-1, OE-1 Julie Kennedy 2025-12-31 In Process In Process In Process Ongoing 2026 budget planning to be completed in the NSPB and Monday.com platforms.

Quarterly all employee meetings to improve clear communication process and 

lead to improved NPS per annual survey
OE-1

Julie Kennedy, Jean 

Lane, Megan Sjostrand
2025-12-31 In Process In Process In Process Completed

Switched to 3 meetings per year (start, mid, end). Meeting 1 Jan 30, meeting 2 July 10, meeting 3 scheduled 

December 18.

Implement employee resource portal in new ERP software and Laserfiche OE-1 Jean Lane 2025-06-30 In Process Postponed In Process Completed
Employees now use the employee center to enter their time, can access their paystubs, track their PTO and will 

be able to get their W2 from the employee center.

Substantially operating ERP system (approximately 90% of modules 

functioning and collecting data)

US-1, US-4, FM-

1, OE-2
Jean Lane 2025-06-30 In Process Postponed In Process In Process

We have a few implementation requirements left for both systems and are working with the implementation 

teams but otherwise both systems are up and running properly.

Succession planning for business services manager transition OE-1
Megan Sjostrand, Julie 

Kennedy
2025-12-31 In Process In Process In Process Completed New Finance Manager Taylor Bird started Sept 29. Jean Lane PRO agreement ready for approval.

Implement comprehensive employee training and development program OE-1
Megan Sjostrand, Julie 

Kennedy
2025-12-31 Not Started In Process In Process Ongoing Work in progress with MMUA.

Implement employee success sharing program OE-1
Julie Kennedy, Megan 

Sjostrand
2025-01-31 In Process In Process In Process Postponed Subsequent to employee development program, develop in 2026 and implement in 2027.

Finalize electronic document retention conversion OE-1
Megan Sjostrand, Julie 

Kennedy
2025-12-31 In Process In Process In Process Ongoing

Commission items, contracts, HR, & reports/studies workflow designs are complete - need to upload backdated 

items.

Strategic Pillar: Operational Excellence (OE)
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Questions / Comments
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Grand Rapids Public Utilities

January 28, 2026

Operational and Capital Updates

GRPU Management Team
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MISSION VISION VALUES
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Strategic and Sustainable Fiscal Management (FM)

Operations: Hwy 35 – Old Ainsworth Industrial Site Update by Chad Troumbly

• Phase 1 – Cannabis grow facility #1 in summer 

2025

• Phase 2 – Manufacturing section GRPU 

recently energized the transformer

• Other investments to support continued 

expansion of old Ainsworth site

• GRPU has switch cabinet in stock

• GRPU has 2 transformers in stock and 

one on order

• When fully developed, this site is anticipated to 

be a top five power user 

Images from https://hwy35cannabis.com/
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Engaging and Educating the Community (EC)

Operations: Customer Credits by Julie Kennedy
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Operational Excellence (OE)

Operations: Wi-Fi Modernization Updates by Mike LeClaire

Wi-Fi old coverage

• Conference Room and main CSC office area

Wi-Fi new coverage

• CSC – All coverage allows for more capacity of 

mobile devices

• Conference Room, Main Office, Meter Room, 

Break Room, Electric Crew Room, Warehouse

• WWTP CSC

• Main Office

• Solids Processing Control Room, Truck Bay, 

MCC Room
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Operational Excellence (OE)

Operations: January Safety Summary by Julie Kennedy

Safety Topic This Month:

Safety Brad trained required employees on the Emergency Action Plan.

Safety Committee Program Review This Month:

The Safety Committee reviewed the Workers Compensation Mod Rate & the Emergency Action Plan

Incidents Reported last Month by Department

Administration: None

Business Services: One

Electric: None

Water-Wastewater: None
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Grand Rapids Public Utilities

Upcoming Commission Meetings 

Work Session: February 12, 2025 

Regular Meeting: February 26, 2025
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Consider a motion to confirm the retirement of Jean Lane effective 

February 28, 2026, and approve retaining her under the Minnesota Public 

Employees Retirement Association (PERA) Phased Retirement Option to 

provide transitional business services through December 31, 2026 

PREPARED BY: Megan Sjostrand, Executive/HR Assistant 

 

BACKGROUND: 

Jean Lane, Business Services Manager, is scheduled to retire at the end of February 2026, and 

staff are proposing to retain her on a temporary basis under the PERA Phased Retirement Option 

to support an orderly transition and continuity of operations. During this period, she will 

continue to provide services in the role of Business Services Manager under the direction of the 

General Manager, including assisting with completion of the annual audit, providing training and 

support to the Finance Manager, and completing special projects as needed. This arrangement 

allows the organization to benefit from her institutional knowledge while ensuring a smooth 

transition of responsibilities. Staff would like to recognize and thank her for her many years of 

dedicated service and continued commitment to supporting the Commission and organization 

during this transition period. 

 

RECOMMENDATION: 

Confirm the retirement of Jean Lane effective February 28, 2026, and approve retaining her 

under the Minnesota Public Employees Retirement Association (PERA) Phased Retirement 

Option to provide transitional business services through December 31, 2026 
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Grand Rapids Public Utilities 
Scope of Services with Jean Lane 

 
 
Term:  Employment is expected to begin on or around March 2, 2026, with 

completion of services expected by December 31, 2026. 

Employment Status:   The individual is employed by the Grand Rapids Public Utilities Commission 
(GRPUC) as a part-time, temporary employee under the Minnesota Public 
Employees Retirement Association (PERA) Phased Retirement Option 
(PRO). The FLSA classification is exempt.  

Services Provided: The employee will continue to provide services in the role of Business 
Services Manager under the direction and supervision of the General 
Manager. 

• Assist with completion of the annual audit 
• Provide additional training and support to the Finance Manager 
• Perform special projects as assigned by the General Manager 

Record of Time: Time worked will be recorded and submitted to payroll. 

Time worked will be approved by the General Manager. 

Payment: The rate of pay will be $140.00 per hour for up to 60 hours per pay period in 
the months March-May and 40 hours per pay period in the months June-
December. Total hours will not exceed 1,044. 

Benefits: This position is not eligible for holiday pay, paid time off (PTO), PERA 
contributions, or Deferred Compensation. The employee will accrue Earned 
Sick and Safe Time (ESST) at a rate of one (1) hour for every thirty (30) hours 
worked, in accordance with Minnesota law. 

 This position will not qualify for or receive medical, dental, and life 
insurance. 

Payment Method: Employee will be paid bi-weekly as defined in the GRPUC Personnel Policies 
manual. 

Technology:                       The employee will be issued a laptop and will primarily perform their job 
duties remotely. 

Expenses: The employee shall be reimbursed for approved expenses related to the 
work being requested. 

Additional Items: This scope of services document is not an all-inclusive list. The employee is 
expected to follow GRPU Personnel Policies. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: 
Consider a motion to approve the 2026 workers’ compensation premium 

coverage quotation regular premium option from the LMCIT in the 

amount of $22,254 and authorize the General Manager to sign premium 

documents. 

PREPARED BY: Taylor Bird, Finance Manager  

BACKGROUND: 

The League of Minnesota Cities Insurance Trust (LMCIT) is a self-insured membership 

cooperative.  It was created by Minnesota cities for Minnesota cities and its fundamental purpose 

is to cover city risks and to mitigate hazards, not show a profit for stakeholders. 

The LMCIT has coverage for property, liability, auto, and workers’ compensation and LMCIT 

emphasizes coverage inclusion.  LMCIT funds not needed for claims, expenses, or reserves are 

returned to members as a dividend. 

The workers’ compensation premium quotation for 1/1/2026 to 12/31/2026 is $22,254 calculated 

on a base (manual) premium of $31,905 less the experience modification credit of $7,338 and 

less premium discount credit of $1,859. 

The experience modification factor is based on a formula that uses the past three years’ history of 

claim costs for medical and worker loss time payments. Experience modification factors less 

than 1.00 result in a premium calculation credit. The mod factor credit of .77 is the lowest 

GRPUC has ever had. 

 

 

 

Year

Base 

Premium

Experience 

Modification 

Factor

Premium 

Discount  

(credit)

Experience 

Modification (credit) 

Additional

Net Premium 

Deposit

Adjust for 

Agency 

Comm

Total Net 

Deposit 

Premium

$ Change in 

Premium

% Change in 

Premium

2026 31,905              0.77 (7,338)        (1,859)                           22,708              (454)          22,254          (30,189)      -58%

2025 58,026              1.01                (5,093)        580                                 53,513              (1,070)       52,443          (36,689)      -41%

2024 84,724              1.18                (9,023)        15,250                           90,951              (1,819)       89,132          (11,886)      -12%

2023 96,034              1.16                (10,381)      15,365                           101,018            - 101,018       22,613        29%

2022 92,591              0.93                (7,705)        (6,481)                           78,405              - 78,405          3,561          5%
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Management is recommending the regular premium option. 

RECOMMENDATION: 

Approve the 2026 workers’ compensation premium coverage quotation regular premium option 

from the LMCIT in the amount of $22,254 and authorize the General Manager to sign premium 

documents. 
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League of Minnesota Cities Insurance Trust
Group Self-Insured Workers' Compensation Plan

145 University Avenue West St. Paul, MN 55103-2044 Phone (651) 215-4173
NOTICE OF PREMIUM OPTIONS FOR STANDARD PREMIUMS_LM4514_01/24

Page 1 of 3 LM4514 (3/02)(Rev.1/24)

Notice of Premium Options for Standard Premiums of Less than $25,000

GRAND RAPIDS PUBLIC UTILITIES
 500 SE 4TH STREET
GRAND RAPIDS, MN 55744

Agreement No.: WC 1000947_Q-10
Agreement Period:

From: 01/01/2026
To: 01/01/2027

Enclosed is a quotation for workers' compensation deposit premium. Note: Renewal Coverage will be bound as
per the expiring coverage arrangement, including coverage for elected and appointed officials, with the
premium indicated on the quote, unless the member or agent sends a written request not to bind renewal
coverage.

PAYROLL DESCRIPTION CODE RATE
ESTIMATED

PAYROLL
DEPOSIT
PREMIUM

SEE ATTACHED SCHEDULE FOR DETAILS

Manual Premium 31,905
Experience Modification 0.77 -7,338

Standard Premium 24,567
Deductible Credit 0.00% 0

Premium Discount -1,859
Net Deposit Premium $22,708

Adjustment for Commission* -454
Total Net Deposit Premium $22,254

*Workers compensation rates assume a 2% standard commission. The commission adjustment accounts for the
commission difference, above or below 2%.

Agent:
00456 City Of Grand Rapids

420 N Pokegama Ave, Attn: City Clerk
Grand Rapids, MN 55744-2658
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Notice of Premium Options for Standard Premiums of Less than $25,000
(Con't)

Page 2 of 3 LM4514 (3/02)(Rev.1/24)

OPTIONS

Please indicate below the premium option you wish to select. You may choose only one option and you
cannot change options during the agreement period.

1. * Regular Premium Option Net Deposit
Premium

Commission
Adjustment

Total Net
Deposit

Premium
22,708 -454 22,254

2. * Deductible Premium Option
Deductible options are available in return for a premium credit applied to your estimated standard
Premium of $ 24,567. The deductible will apply per occurrence to paid medical costs only.
There is no aggregate limit.

Deductible
per

Occurrence
Premium

Credit
Credit

Amount
Net Deposit

Premium
Commission
Adjustment

Total Net
Deposit

Premium

* $250 0.60% -147 22,561 -451 22,110

* $500 1.10% -270 22,438 -449 21,989

* $1,000 1.90% -467 22,241 -445 21,796

* $2,500 3.50% -860 21,848 -437 21,411

* $5,000 5.00% -1,228 21,480 -430 21,050

* $10,000 7.00% -1,720 20,988 -420 20,568

* $25,000 11.50% -2,825 19,883 -398 19,485

* $50,000 15.00% -3,685 19,023 -380 18,643

This quotation is for a deposit premium based on your estimate of payroll and selected options. Your final actual
premium will be computed after an audit of payroll subsequent to the close of your agreement year and will be
subject to revisions in rates, payrolls and experience modification. While you are a member of the LMCIT Workers'
Compensation Plan, you will be eligible to participate in dividend distributions from the Trust based upon claims
experience and earnings of the Trust.

If you desire the coverage offered above, please return this signed document for the option you have selected.

This quotation should be signed by an authorized representative of the member requesting coverage.

Signature Title Date
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Notice of Premium Options for Standard Premiums of Less than $25,000
(Con't)

Page 3 of 3 LM4514 (3/02)(Rev.1/24)

CONTINUATION SCHEDULE FOR QUOTATION PAGE

REMUNERATION RATE CODE DESCRIPTION EST. PREM
441,153 1.925 7520 WATERWORKS 8,492
616,291 1.391 7539 ELECTRIC & STEAM PLANT 8,573
586,165 1.707 7580 SEWEAGE DISPOSAL PLANT 10,006

1,038,276 0.309 8810 PUBLIC UTILITIES CLERICAL 3,208
272,370 0.569 9410 MUNICIPAL EMPLOYEES 1,550

14,924 0.000 9411 ELECTED OR APPOINTED OFFICIALS 76

Manual Premium 31905.0
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Consider a motion to approve the procurement contract with Thein Well 

for the emergency replacement of the pitless adapter for well 1 for 

$25,219 and allow the General Manager to sign the contract.   

PREPARED BY: Steve Mattson, Water/Wastewater Department Manager 

 

BACKGROUND: 

This procurement is for a non-budgeted Water Wastewater Project.   

During the annual inspection of well 1, Thein well noticed water flowing outside the pitless 

adapter.  The pitless adapter was past its useful life and replacement parts are obsolete.   

The well had to be excavated down to the pitless adapter and replaced with new.   

The project cost will be offset by deferring the Curb Stop Replacement Project which had a 

budget of $152,608. 

The GRPUC Procurement Policy was followed.   

The vendor’s Certificate of Insurance has been verified to meet the contract requirement and is 

on file.   

RECOMMENDATION: 

Approve a motion to approve the procurement contract with Thein Well for the emergency 

replacement of the pitless adapter for well 1 for $25,219 and allow the General Manager to sign 

the contract.   
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: January 28, 2026 

AGENDA ITEM: Monthly Report 

PREPARED BY: GRPU Staff 

 

BACKGROUND: 

Standard monthly GRPU Operating Reports. 

 

RECOMMENDATION: 

None. Review Only. 
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Total Customer Hours Out:

35Total Customers Out:

199

105Total Reported Hours:

7 Total Number of OutagesActive Electric Customers7649

1.56 Avg Minutes / Customers Served

Cust Outages / Customers Served

Avg Minutes / Customer Out

Outages:Active:

0.00

341.14SAIDI:

SAIFI:

CAIDI:

Avg Outages / Customer Out0.200CAIFI:

Average Percent System Available99.99970ASAI:

Outage Time Restored Time Outage Type Duration 
(Hours)

Customers 
Out 

Customer 
Hours

12/1/2025 5:36:00 AM 12/1/2025 6:33:57 AM Unknown -r- 0.95 4 3.80

12/1/2025 1:10:18 PM 12/1/2025 1:38:59 PM Scheduled -r- 0.47 1 0.47

12/3/2025 2:51:50 AM 12/3/2025 6:47:07 AM Equipment -r- 3.93 24 94.40

12/3/2025 4:19:26 PM 12/3/2025 4:21:30 PM Equipment -r- 0.03 1 0.03

12/3/2025 4:21:30 PM 12/3/2025 4:56:05 PM Equipment -r- 0.58 3 1.75

12/12/2025 10:40:00 PM 12/12/2025 11:47:25 PM Equipment -r- 1.12 1 1.12

12/18/2025 2:08:00 AM 12/22/2025 3:34:00 AM Weather -r- 97.43 1 97.43

Electric Reliability 
Report

01/06/2026

12/01/2025 - 12/18/2025

Date Range
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Outage Type Outages Duration Customers Customer Hours

Equipment -r- 4 97.30 29 97.30

Scheduled -r- 1 0.47 1 0.47

Unknown -r- 1 3.80 4 3.80

Weather -r- 1 97.43 1 97.43

Top 10 Outages by Duration

Outage ID Hours
NE 4th St, 123 199.00

Top 10 Outages by Customer Hours

Outage ID Hours
SE 4th St, 1002 15.20

Outages Total by Outage Type

Electric Reliability 
Report

01/06/2026

12/01/2025 - 12/18/2025

Date Range
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Electric Reliability 
Report

01/06/2026

12/01/2025 - 12/18/2025

Date Range
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WATER MONTHLY ANALYSIS REPORT 
November 2025 

 
 

Water Operations  

The water plant pumped an average of 0.85 million gallons of water per day (MGD) with a peak 
of 0.96 million gallons during the month which is normal for this time of the year.   
 

 
The above graph illustrates the annual cycle of water demand/usage monthly (blue line).  
Additionally, it displays the general trend of water usage (conservation) by our customers.   

 

 
The above graph illustrates how the current month’s demand/usage compares to the same 

month of previous years.   
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Water quality analysis was normal for the month as displayed in the graphs above.      

0

0.02

0.04

Daily Average Iron (mg/L)

Iron (mg/L) Target

0

0.02

0.04

Daily Average Manganese (mg/L)

Mn (mg/L) Target

4.00
5.00
6.00
7.00
8.00
9.00

Daily Average Hardness (gr/gal)

Hard (gr/gal) Target

0.40

0.60

0.80

1.00

Daily Average Fluoride (mg/L)

Fl (mg/L) Target Control Limits

53

Item 11.



 

WASTEWATER MONTHLY ANALYSIS REPORT 
December 2025 

 
 

Wastewater Operations  
The Wastewater Treatment Plant (WWTP) met all National Pollutant Discharge Elimination 
System (NPDES) permit requirements last month while treating 164 million gallons of water 
removing 99.5% of the Total Suspended Solids (TSS) and 98.3% Biochemical Oxygen Demand 
(cBOD). 

 

 Design Limits  
(monthly AVG) 

Actual Results 

Primary Plant   

     Flow (MGD) 13.25 4.0 

     TSS (Tons/day) 162 29.8 

     TSS Peak (Tons/Day) 284 88.9 

100

120

140

160

180

200

Total Monthly Flow (MGal)
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 Design Limits  
(monthly AVG) 

Actual Results 

Secondary Plant   

     Flow (MGD) 15.25 5.3 

     cBOD (lbs/Day) 41,300 24,731 

     Peak cBOD (lbs/Day) 57,350 42,313 

     Zinc-weekly (ug/L) 418 200 

     % GRPUC  27.4% 
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 Permit Limits  
(monthly AVG) 

Actual Results 

Effluent   

     TSS (mg/L) – monthly average 30 4.7 

     cBOD (mg/L) – monthly average 25 9.8 

     Dissolved Oxygen (mg/L) >1.0 9.1 

 

 

Sludge Landfill Operations 

 0.11 million gallons of leachate were hauled last month  

 3588 cubic yards of sludge solids were hauled to the landfill  
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