CITY OF

(GRAND RAPIDS

ITS IN MINNESOTA'S NATURE

CITY COUNCIL WORKSESSION AGENDA
Monday, March 23, 2026
4:30 PM

CALL TO ORDER: Pursuant to due notice and call thereof, a Worksession meeting of the Grand Rapids
City Council will be held on Monday, March 23, 2026 at 4:30 PM in the City Hall Council Chambers,
420 North Pokegama Avenue, Grand Rapids, Minnesota.
ROLL CALL:
BUSINESS:
DEPARTMENT HEAD REPORT:

1. Community Development Department Head Report

REVIEW OF REGULAR AGENDA:

ADJOURN:

Attest: Kimberly Gibeau, City Clerk
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Community
Development

Economic Development Planning
Development Codes Zoning

MN State Building Code

Staff: MN State Fire Code

Director of Community Development — Rob Mattei International Property Maintenance
Administrative Assist./Permit Tech. — Aurimy Groom
Building Official /Facilities Maint. Mgr. — Jon Peterson
Building Inspector — Paul Martinetto

Zoning Administrator — Will Richter

Building Maintenance — Mike Randall

Building Maintenance

Community Development Department




ling Permit Valuation
Year End Statistics

Building Permit Valuation History
2005-2025 Statistics
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include Zoning
Permits valued at

$508,340 === Valuation Rolling 5 yr Avg. Valuation

Community Development Department




Totals do not
include 72 Zoning
Permits Issued
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Issued Building Permits
Year End Statistics

Building Permit Totals
2005-2025 Year End Statistics

554 557 561
521 520 531 ~ 525 .=

== Year End Permits Issued Rolling 5 yr Avg. Permits

Community Development Department




Building Permit Valuation by Categor
Year End Statistics

Yearly Building Permit Valuation by Category
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New Housing Statistics

Grand Rapids
Quick Facts New Residential Development History

2010 Census

# of Housing Units
Grand Rapids

# of Housing Units
Built 2010-2025
Grand Rapids

957

Permitted New Residential Units

19.5% 1"
= Single Family Residential Units = Multi-Family Residential Units

« Senior/Assisted Living Units = Total Residential Units
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+* 17 New Single Family - $4,045,543
= (Ten-year Single-Family Dwelling average/year = 12.1)

+* Major New Commercial
= Mill & Miss Apartments - $21,635,000
= Riverview Apartments (Downtown) - $7,500,000
=  Amazon - $11,960,000

/7

s Commercial /Institutional /Governmental Additions, Remodels & Repairs
= Target Remodel - $3,790,000

=  (Crystal Lake Townhomes - $4,500,000

=  The Pines - $1,108,000

= Ledger & Ladle - $658,000

» The Tied - $340,000

=  Grand Rapids Dental - $875,000




1ing Saftety Activity
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+»* Building Report for 2025

=  Addressed 3 Hazardous Building/Property Maintenance Code violations

= Performed 810 on-site construction inspections

= Competed 93 commercial and 173 residential plan reviews

Community Development Department
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| LAND DEVELOP!

| -Aesmymo

S % ®GROW
August (Text Amendment and Variance) ”qu&_ 5 "P: m’Gram'i:;:;:

= QOctober (Text Amendment)
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X

= November (Prelim. Plat and Rezone)

/f_—l
= December (Final Plat) oo mm{;u— [

Mumclpa Code cha(%er 30

Community Development Department
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Delivery Station

EDA closed on sale of 4 lots in Airport
South Industrial Park to Amazon for their
development of a 41,000 sq. ft. delivery
station.

= (onstruction started in April 2025
= Building is complete

= Anticipated opening this spring.

Industry Advanc




Jevelopment Activily
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nabis Grow/Manufacturing Facility

00 sq. ft. buildout of the first
ase consists of a cannabis cultivation
and manufacturing of infused products.

= The cultivation has been operational
since the fall of 2025.

® The manufacturing buildout is complete,
as well, and is scheduled to be operating

this spring.
1 7 LM

Industry Advanc




Economic Development Activity

GRAND RAPIDS

ITS IN MINNFSOTAS NATURE

Blandin Foundation Grant to GREDA

= GREDA was awarded a $2.8M Grant to support their work that aligns with the Blandin
Foundation’s strategic focus on Community Wealth Building, Rural Placemaking and Small
Communities, including the following:

] , Blandin Foundation *
®  Grand Rapids Downtown Plan Implementation: STRENGTHENING RURAL MINNESOTA

= Downtown Alliance Startup

= Downtown Pedestrian Wayfinding (planning and development)

= Downtown Branding Implementation
= Block 19 Parking Lot Improvements
® American Legion Park Plan & Economic Impact Analysis
=  Blandin Beach Park Renovation
= Affordable Single-Family Housing (GREDA/ICHRA former ISD 318 Admin. Building Site)
® (apitalization of a Dedicated GREDA Strategic Site Acquisition Revolving Fund

= Development of an effective workforce recruitment strategy/campaign

= Enhanced GREDA Communications (planning and implementation)

13




Roa.
0%’552

Item 1.

Economic Development Activity %{QQ

©
OEVQ

LI OF

GRAND RAPIDS

ITS IN MINNFSOTA'S NATURE

own Plan Initiatives & Projects

= Grand Rapids Downtown Alliance

= GREDA hired Economic Development Services to assist
downtown stakeholders with the startup of a new non-profit
downtown organization.

= Filing of articles of incorp., posting and filling ED position,
recruitment of initial board and committees, etc.

= GREDA hired Pierson/Henry to assist the Downtown Alliance
with branding and strategic communications, fundraising
plans.

= GREDA approved a Subgrant Agreement with the Downtown
Alliance to advance GREDA's Blandin Foundation grant to
support of initial operating costs.

® The response from the downtown business community has
been extremely positive. 14




Economic Development Activity
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own Plan Initiatives & Projects

We saw the grand openings of three new businesses in the \ /
downtown that GREDA and IRRR provided loan and grant \ 4 [!P
assistance to; Ledger and Ladle, The Tied and The Pines. S5 L")

Ledger & Ladle - BY RAPIDS BREWING CO0.

EST. 2025

Highway 2 West Commercial Corridor

= Secured a $175,000 IRRR Commercial Redevelopment grant for a portion of the demolition and cleanup of former Farm Co-op

= Submitted applications to MPCA and Minnesota Dept. of Agric. for approval of contaminant remediation during demo.

900 NW 4" Street (Hwy. 2 West)




Economic Development Activity
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ulti-Family Housing

= (Oppidan Development Mill & Miss Apartment workforce housing project, 132 units, $33.2M

®  Groundbreaking — August 2025
= Spring 2027 anticipated opening




Economic Development Activity
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-Family Housing

= Unique Opportunities Riverview Apartment project, 63 units, $10.2M

= (onstruction Start — June 2025

= Spring — Early Summer 2026 anticipated opening

BY Ynqep o




Economic Development Activity
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Single Family Housing

= Forest Lake Addition

= All 16 of the ICHRA homes have heen sold or
are under contract to be sold.

® The last of 3 ltasca County Habitat for Humanity
Homes is under construction.
= (rystal Lake Estates Second Addition

® Funding for demolition and utility services has
been secured. Early summer construction.

= Eight lots for single-family homes were platted
by GREDA for homes to be developed in
partnership with the ICHRA.

= Great River Acres

= GREDA sold two single family home lots and
executed an option with Premier Custom Homes

®  (One under construction.
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Grand Rapids Economic Development Authority
2026 Work Plan

Term
(years)
Short 1-2
Med. 3-5
Long 6+

Issve/Task/Work lem Role

% Desired Qutcomes/Work Ap

Q2

Industry Advancement/Support

Ensure ain adequate inven-
tory of industrial sites and
facilities exist to accom-
modete full industrial,
warehousing & distribu-
tien business expansion
and relecation potential.

Centinue to work with
HWY 35 on current and fu-
ture develepment spportu-
nities.

plete as needed due
diligence to ensure sites
are “shovel-ready”.

Scope out development
costs for future industrial
park expansion.

Collaborate with HWY
35 on efforts focused on
warkforce atfraction.

‘Work with spinoff devel-
opments/businesses inter-
ested in o Grand Rapids
location.

Work with HWY 35 to
develop a plan for devel-
opment of the undevel
oped portion of their site.

Investigate opportunities
for the development of o
spec industrial building
with support frem IRRR.

Grand Rapids Economic Development Authority 2026 Work Plan

Continue efforts to secure
land for expansion of the
Airport South Industricl
Park.

Collaborate with GRPUC
on the possible expansion
of the adjacent Tioga
electrical sub-stafion.

P‘ND Ra.
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% Results of Issu

Issue/Task/Work Hem

Industry Advancement/Support

Pursue strategic property
ns in key com=
ndustrial, and

residential areas.

Teke proactive steps to en-
sure thet Grand Rapids
can both position itself to
atract new, emerging in-
dustries and sustain its
current industries

" In addition to the strategic
acq ion of commercial
and industrial sites, review
the current inventory of
land available for hosing
and determine if there is
a need for GREDA to se-
cure g site or sites.

ontinue work to re-es-
vocate for the GRPUC's

development of

tive industrial ufility rates
and make that infor-
mation readily ovailable
to prospective industries.

igibility for the Graond
Rapids industrial parks.

Participate in the Iron
Range working group as-
sembled to explore use of
the recently expanded
Federal

pendent Care Tax

Support business retention program, Section 45F.

and atiraction by leading
and parinering in efforis
focused on workforce re-
cruitment, workforce de-
velepment and childzare
availability.

Grane Rapids Economic Development Auth

2026 Work Plan

Interview major employ-

ers to document chal-

lenges experienced in re-
ng workforce.

Issue an RFP seeking pro-

ic expertise in de-
veloping a workfor
t plans/strategies
positioned rural

Begin and implement of
the plan.

" Meet with existing large
dustrial employers to
discuss potential impacts
of the impending Boswell
Energy decommissioning.

Support efforts to revise
sulfate stendards.

OC‘V \loprﬁe‘\\

P‘ND Ra.
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* Results of Issue Identification

Issue/Task/Work Hem

Role

Indusiry Advancement/Support

Lead and pariner in o

tives addressing housing
shertages.

Provide as needed support

for wood product indus-
tries.

Transportation/Logistics

Continue to advocate for
highway transportation

reute improevements to im-

preve linkages between
Grand Rapids and the in-
terstate and the Duluth
Part.

Grand Rapids Econemic D

lopment Authe

d Ranking

Term

(years)
Short 1-2
Med. 3-5

Long 6+

* Advance the redevelop-
ment of the former 15D
318 Admin. building site
in collabaration with the
Itasca County HRA.

Suppert local develop-
ment interest in the devel-
opment of a multi-family
cooperative housing de-

Confinue ongoing regular
communications with Blan-
din Paper management
regarding as needed as-
sistance.

2026 Work Plan

* Desired Quicomes/Work Approach/Schedule

Weork with housing devel-
opers, area employers,
MM IRRR, MHFA, GMHF
and Blandin Foundation to
incentivize ond remove fi-
nancial barriers for pro-
ject

Support 20246
applications to MHFA
Housing Tax Credit
program for Grand
Rapids projects.

Meet with Yanmar, Blan-
din, L&M and other major
employers that use this
transportation corridor to
understand their current
and future needs.

Confinue to explore fund-
ing foppertunities for a
transportation study to
document need for im-
provements.

S ol ?_\,

Cio

lopr

e




ies

t

ivi

Current Act

DRAa.
OQ.PT.‘.»Q'\

Item 1.

e —— ?_\‘

S
Cvglopm’

* Results of Issue Identification Ranking % Desired Outcomes/Work Approach/Schedule

Term

(years)

Short 1-2
Med. 3-5
Long 6+

Issue/Task/Work ltem Role

Redevelopment & Downtown

Continue implementetion
of the Downtown Plan

Continue implementetion
of the Hwy. 2 Land Use
wand Development Study

Grand Rapicds Econemic Development Auth

Qi

" Provide confinved support
to the newly established
Downtown Alliance.

Utilize the Blandin Foun-
dation grant funds to help
the Alliance achieve two
significant goals in their
three-year plan. Those
being the plonning and
implementation of pedes-
trian wayfinding and the
implementation of Down-
town branding.

Secure funds and com-
plete the demalition
the former Farm Serv

Cooperative building and
market the site for devel-

opment.

r 2026 Work Plan

Q2

Assist with the redevelc
ment of downtown sites,
specifically the Pluemers
Building, GREDA lots and
Block 34 [Free Range
Food Co-op)

tinve to market the
Downtown Mandated
Building Improvement
Loon and the Commercial
Building Improvement
Loan programs.

Continue to pursue the ac-
quisition of other key re-
development sites aleng
the corridor.

Suppert private redevel-
opment efforts.

Q3 Q4
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Questions?

23
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