CITY OF

(GRAND RAPIDS

IT'S IN MINNESOTA'S NATURE

CIVIC CENTER ADVISORY BOARD AGENDA
Wednesday, August 02, 2023
6:00 PM

CALL TO ORDER:
ROLL CALL:
PUBLIC FORUM: (if anyone wishes to address the Board):

SETTING THE AGENDA: This is the time for a Board Member to request an addition or removal of an
item to the agenda.

CORRESPONDENCE:
APPROVE MINUTES:
1. Approve June 7th, 2023 Minutes
BUSINESS:
2. Discuss Meeting Room Rates and Policies
3. Review Budget
4. Construction Schedule
5. Revenue/Advertising/Naming Lists
6. Other
UPDATES:
SET AGENDA FOR NEXT MEETING:
ADJOURN:

ATTEST:
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CITY OF

(GRAND RAPIDS

IT'S IN MINNESOTA'S NATURE

CIVIC CENTER ADVISORY BOARD

MINUTES
Wednesday, June 07, 2023
6:00 PM

The meeting was called to order by the Civic Center Advisory Board Chair Jeremy Carlson at 6:05pm.
PUBLIC FORUM: (if anyone wishes to address the Board):

No one from the public wished to speak.

ROLL CALL:

PRESENT: Council Representative Tom Sutherland, Star of the North Representative Shannon
Wourms, At Large Jeremy Carlson, ISD 318 Mark Schroeder. ABSENT: GRAHA Representative
Andrew Haarklau

CITY STAFF PRESENT: Dale Anderson

SETTING THE AGENDA: This is the time for a Board Member to request an addition or removal of an
item to the agenda.

CORRESPONDENCE:

None.

APPROVE MINUTES:

1. Approve Minutes for May 8, 2023

Motion made by At Large Carlson, Second by Council Representative Sutherland. Voting Yea:
Council Representative Sutherland, Star of the North Representative Wourms, At Large Carlson,
ISD 318 Schroeder

REVIEW FINANCIALS:

No change to financials.

BUSINESS:

2. Discuss Meeting Room Rates and Policies
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Discussion lead by Dale Anderson, the City's Director of Parks and Recreation, regarding the room
rates. He suggested that they need to come up with some kind of policy as room rental would take
priority. Elections however would overrule anything else. A couple of the meeting rooms upstairs
have partitions. Also - it would be interesting to check other prices for room rental in town. Small
weddings and banquets can be set up to host approximately 200 people. Once people see the new
space, they will want to use it, especially since it has year round availability.

Review Budget
No discussion.
Construction Schedule

The construction schedule is still on track. They are waiting for an answer on the electrical
components. TNT is ahead of schedule. The refrigeration portion will go in as soon as they wrap
up. HVAC has been run into the locker rooms.

Revenue/Advertising/Naming Lists

The board is still waiting on the revenue/advertising and naming until a little closer to the
completion.

Other

None.

UPDATES:
None.
SET AGENDA FOR NEXT MEETING:

1. Discuss meeting room rates and policies.
2. Review budget.

3. Construction schedule.

4. Revenue/Advertising/Naming Lists

ADJOURN:

Motion made by Council Representative Sutherland, Second by At Large Carlson to
adjourn. Voting Yea: Council Representative Sutherland, Star of the North Representative
Wourms, At Large Carlson, ISD 318 Schroeder.

The Civic Center Advisory Board adjourned to tour the facility's progress.

Respectfully submitted by Cynthia Lyman.




Item 4.

City of Grand Rapids
' IRA Civic Center Improvements

mgs RN Ranins Progress Report
o OF Gieps T opns July 18, 2023

PERMIT PORTAL

Address: 1401 NW 3™ Ave, Grand Rapids, MN 55744

Up to date:
On Schedule and within Budget
Procurement
Weekly Progress Meetings Wednesdays at 10:00
Installation of new refrigeration equipment continues
1°t level (Locker Rooms) HVAC work including room 128 continues well
Wood decking is finished; finishing up the plywood
Overhead mechanical/electrical in the west arena as far as possible before slab demo
Roof edge detailing
Roofing membrane system has started on schedule
West arena slab demo has started
Upcoming:
Refrigeration Room work continues
1°t level (Locker Rooms) HVAC/ductwork installation continues
Finish removing the west arena concrete
New roofing membrane continues
MEP rough-in in the Upper Lobby
Weekly Progress Meetings Wednesdays at 10:00
Monthly Owner/ICS Touchpoints
Procurement for new Wood Trusses and Decking
Procurement of overall project equipment and materials
10/3/2023 new Ice Plant ready for the East Rink to start ice
11/4/2023 substantially complete Construction and ready for west arena ice
Awareness:
» Progress photos are enclosed here.
» Working on addition scope for: East Lobby finishes renovations, North Restrooms
renovations, Upper Lobby fireplace, and NE Vestibule demolition.
» COs to recommend approval at next council meeting will be emailed later this week.
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Time-Lapse Camera photo from yesterday and today (we have moved the
camera inside to capture the arena work):

Jul 17th, 2023 - 09:00 AM
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Jul' 18th, 2023 - 11:05 AM




Unclassified
Description

Taken Date
07/18/2023 at 08:30 am

Upload Date
07/18/2023 at 08:31 am

Uploaded By
Christopher Johnson

File Name

86C731A7-8F93-441A-9...

Unclassified
Description

Taken Date
07/18/2023 at 08:30 am

Upload Date
07/18/2023 at 08:30 am

Uploaded By
Christopher Johnson

File Name

64C5B66C-22D6-4A6C-B...
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Printed on Tue Jul 18, 2023 at 12

Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744




ICS

Unclassified
Description

Taken Date
07/18/2023 at 08:27 am

Upload Date
07/18/2023 at 08:27 am

Uploaded By
Christopher Johnson

File Name

CB6C401E-4EEC-43D0-8...

Unclassified
Description

Taken Date
07/18/2023 at 07:25 am

Upload Date
07/18/2023 at 07:25 am

Uploaded By
Christopher Johnson

File Name

E98A3FB3-BEEB-4253-A...
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Printed on Tue Jul 18, 2023 at 12

Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744
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Printed on Tue Jul 18, 2023 at 12

Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744

Unclassified
Description

Taken Date
07/17/2023 at 04:51 pm

Upload Date
07/17/2023 at 04:51 pm

Uploaded By
Christopher Johnson

File Name
6B1B0328-FBDA-4050-8...

Unclassified
Description

Taken Date
07/17/2023 at 04:51 pm

Upload Date
07/17/2023 at 04:51 pm

Uploaded By
Christopher Johnson

File Name
AD76C726-4961-4ACA-9...

Page 3 of 9



Unclassified
Description

Taken Date
07/17/2023 at 01:59 pm

Upload Date
07/17/2023 at 02:00 pm

Uploaded By
Christopher Johnson

File Name

99886586-D24F-4F8F-8...

Unclassified
Description

Taken Date
07/17/2023 at 01:51 pm

Upload Date
07/17/2023 at 01:51 pm

Uploaded By
Christopher Johnson

File Name

EOBF1029-1465-4E83-9...
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Item 4.
Printed on Tue Jul 18, 2023 at 12

Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744




Unclassified
Description

Taken Date
07/17/2023 at 01:51 pm

Upload Date
07/17/2023 at 01:51 pm

Uploaded By
Christopher Johnson

File Name

6175464F-5AAB-41D3-8...

Unclassified
Description

Taken Date
07/17/2023 at 01:50 pm

Upload Date
07/17/2023 at 01:50 pm

Uploaded By
Christopher Johnson

File Name

388B17CF-11E4-43C4-B...

Page 5 of 9
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Printed on Tue Jul 18, 2023 at 12

Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744
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Unclassified
Description

Taken Date
07/14/2023 at 08:10 am

Upload Date
07/14/2023 at 08:13 am

Uploaded By
Christopher Johnson

File Name

D7D9C1CB-DA4E-43B4-...

Unclassified
Description

Taken Date
07/14/2023 at 07:41 am

Upload Date
07/14/2023 at 07:41 am

Uploaded By
Christopher Johnson

File Name

5ED49F5D-B78E-4691-B...

Page 6 of 9

Item 4.
Printed on Tue Jul 18, 2023 at 12

Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744
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Printed on Tue Jul 18, 2023 at 12

Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744

Unclassified
Description

Taken Date
07/12/2023 at 07:00 am

Upload Date
07/12/2023 at 07:00 am

Uploaded By
Christopher Johnson

File Name
C7BA9AT7F-D5FF-4ACD-A...

Unclassified
Description

Taken Date
07/11/2023 at 03:24 pm

Upload Date
07/11/2023 at 03:24 pm

Uploaded By
Christopher Johnson

File Name
122595DC-F6EB-4E2B-8...
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Unclassified
Description

Taken Date
07/11/2023 at 08:01 am

Upload Date
07/11/2023 at 08:01 am

Uploaded By
Christopher Johnson

File Name

8F3EA5E5-8CE6-49C4-9...

Unclassified
Description

Taken Date
07/10/2023 at 04:48 pm

Upload Date
07/10/2023 at 04:48 pm

Uploaded By
Christopher Johnson

File Name

91863932-C312-40B8-9...

Page 8 of 9

Printed on Tue Jul 18, 2023 at 12
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Job #: S19041C IRA Civic Center- Grand Rapids

1401 NW 3rd Ave

Grand Rapids, Minnesota 55744
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Unclassified
Description

Taken Date
07/10/2023 at 04:46 pm

Upload Date
07/10/2023 at 04:47 pm

Uploaded By
Christopher Johnson

File Name

3D7343B2-280E-4E80-A...

Unclassified
Description

Taken Date
07/10/2023 at 08:24 am

Upload Date
07/10/2023 at 08:24 am

Uploaded By
Christopher Johnson

File Name

17F3A227-CBBE-48A9-B...

Page 9 of 9
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Job #:S19041C IRA Civic Center- Grand Rapids
1401 NW 3rd Ave
Grand Rapids, Minnesota 55744
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