
 

GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

MEETING AGENDA 

Thursday, October 23, 2025 

4:00 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand Rapids Public 

Utilities Commission will be held on Thursday, October 23, 2025 at 4:00 PM in the conference room of 

the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, Minnesota. 

CALL OF ROLL: 

PUBLIC FORUM: 

APPROVAL OF MINUTES: 

1. Consider a motion to approve the September 10, 2025 Work Session Minutes and September 

24, 2025 Regular Meeting Minutes.  

VERIFIED CLAIMS: 

2. Consider a motion to approve $300,034.42 in verified claims for October 2025. 

COMMISSION REPORTS: 

CONSENT AGENDA: Any item on the consent agenda shall be removed for consideration by the request 

of any one Commission member, Utility Staff, or the public and put on the regular agenda for discussion 

and consideration. 

3. Consider a motion to authorize the sale of a surplus vehicle to the city or at an auction. 

SETTING OF REGULAR AGENDA: This is an opportunity to approve the regular agenda as presented, 

or add/delete an agenda item by a majority vote of the Commission members present. 

OPERATIONS & CAPITAL BUSINESS: 

4. Operations & Capital Updates 

5. Consider a motion to approve the updated GRPU’s Employee Sick and Safe Time (ESST) 

Policy to align with recent changes to Minnesota state law and ensure compliance with policy 

requirements. 

CONTRACTS: 

6. Consider a motion to approve change order #1 in the amount of $12,700 for ELCP5038, Tioga 

Substation Expansion Project. 
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7. Consider a motion to approve the procurement contract with Northwestern Power Equipment 

for a new high service pump number 2 for the water plant for $55,729 and authorize the 

General Manager to sign the contract.   

REPORTS: 

8. Monthly Reports 

ADJOURNMENT: 

 

The next Work Session is scheduled for Wednesday, November 12, 2025 at 8:00 AM in the conference 

room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

The next Regular Meeting of the Commission is scheduled for Wednesday, November 26, 2025 at 4:00 

PM in the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

The GRPUC has adopted a Meeting Protocol Policy, which informs attendees of the GRPUC’s desire to 

conduct meetings in an orderly manner which welcomes all civil input from interested parties.  If you 

are unaware of the policy, please contact our office at 218-326-7024 and we will provide you with a 

copy of the policy.   
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GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

WORK SESSION 

MEETING MINUTES 

Wednesday, September 10, 2025 

8:00 AM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Work Session Meeting of the Grand 

Rapids Public Utilities Commission was held on Wednesday, September 10, 2025 at 8:00 AM in the 

conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand 

Rapids, Minnesota. 

President Stanley called the meeting to order at 8:00 AM. 

CALL OF ROLL: 

PRESENT: President Tom Stanley, Secretary Luke Francisco, Commissioner Nancy 

Saxhaug, Commissioner Rick Smith 

ABSENT: Council Representative Rick Blake with notice 

OTHERS:  Steve Mattson, Mike LeClaire, Chad Troumbly, Julie Kennedy 

BUSINESS: 

1. Consider a motion to ratify $277,345.17 in verified claims for August and September 2025.

Motion made by Commissioner Saxhaug, Seconded by Secretary Francisco to ratify

$277,345.17 in verified claims for August and September 2025.

Voting Yea: Secretary Francisco, Commissioner Saxhaug, Commissioner Smith

Voting Abstaining: President Stanley

2. Operations & Capital Updates

GRPU staff presented an update on the go-live progress of the new utility billing system.

3. Strategic Plan Annual Review

Julie Kennedy facilitated a Commissioner discussion focused on the submitted reviews for

the Strategic Plan update.

ADJOURNMENT: 

There being no further business, the meeting was adjourned at 9:30 AM. 

Respectfully submitted, 
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GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

MEETING MINUTES 

Wednesday, September 24, 2025 

4:00 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand Rapids 

Public Utilities Commission was held on Wednesday, September 24, 2025 at 4:00 PM in the conference 

room of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, 

Minnesota. 

President Stanley called the meeting to order at 4:01 PM. 

CALL OF ROLL: 

PRESENT:  President Tom Stanley, Secretary Luke Francisco, Commissioner Nancy 

Saxhaug, Commissioner Rick Smith, Council Representative Rick Blake 

OTHERS:  Jean Lane, Mike LeClaire, Steve Mattson, Julie Kennedy 

PUBLIC FORUM: 

No one from the public was present. 

APPROVAL OF MINUTES: 

1. Consider a motion to approve the August 13, 2025 Work Session Minutes and August 27, 2025 

Regular Meeting Minutes.  

Motion made by Commissioner Saxhaug, Seconded by Commissioner Smith to approve 

the August 13, 2025 Work Session Minutes and August 27, 2025 Regular Meeting 

Minutes.  

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

VERIFIED CLAIMS: 

2. Consider a motion to approve $1,630,120.71 in verified claims for August and September 

2025. 

Motion made by Council Representative Blake, Seconded by Commissioner Saxhaug to 

approve $1,630,120.71 in verified claims for August and September 2025. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

 

 

4

Item 1.



 

COMMISSION REPORTS: 

Council Representative Blake shared an update from the Range Area Mayors (RAMS) group 

regarding ongoing discussions around sulfate standards. He highlighted Keetac’s current variance 

request and noted that the City of Grand Rapids joined numerous other Range cities in signing a 

letter of support provided by RAMS requesting the MPCA approve a variance from existing 

sulfate standards and develop site-specific standards for the Keetac Mine. 

CONSENT AGENDA: Any item on the consent agenda shall be removed for consideration by the request 

of any one Commission member, Utility Staff, or the public and put on the regular agenda for discussion 

and consideration. 

Motion made by Council Representative Blake, Seconded by Commissioner Smith to approve the 

consent agenda. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, Commissioner 

Smith, Council Representative Blake 

3. Consider a motion to accept the grant from the Minnesota Department of Health (MDH) for the 

Drinking Water Protection (Source Water Protection-Competitive) grant for the well 4 fencing 

project in the amount of $9,565.80.   

Approved on consent agenda. 

SETTING OF REGULAR AGENDA: This is an opportunity to approve the regular agenda as presented, 

or add/delete an agenda item by a majority vote of the Commission members present. 

Motion made by Secretary Francisco, Seconded by Commissioner Saxhaug to approve the agenda. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, Commissioner 

Smith, Council Representative Blake 

OPERATIONS & CAPITAL BUSINESS: 

4. Consider a motion to confirm filling the Finance Manager position with the preferred 

candidate, Ms. Taylor Bird. 

Motion made by Commissioner Saxhaug, Seconded by Secretary Francisco to confirm 

filling the Finance Manager position with the preferred candidate, Ms. Taylor Bird. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

5. Operations & Capital Updates 

GRPU staff presented the Operations and Capital Updates. 
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CONTRACTS: 

6. Consider a motion to ratify the agreement with Emergent Software for ArcGIS and City DB 

server migration scope of work in the amount of $22,145.00 to $31,820.00. 

Motion made by Secretary Francisco, Seconded by Commissioner Smith to ratify the 

agreement with Emergent Software for ArcGIS and City DB server migration scope of 

work in the amount of $22,145.00 to $31,820.00. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

7. Consider a motion to approve the procurement contract with Thein Well for replacing well 6 

pump for $33,471 and allow the General Manager to sign the contract.   

Motion made by Council Representative Blake, Seconded by Commissioner Saxhaug to 

approve the procurement contract with Thein Well for replacing well 6 pump for $33,471 

and allow the General Manager to sign the contract. 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Saxhaug, 

Commissioner Smith, Council Representative Blake 

REPORTS: 

8. Monthly Reports 

Reviewed the GRPU Monthly Reports. 

ADJOURNMENT: 

There being no further business, the meeting adjourned at 4:55 PM. 

 

Respectfully submitted,  

 

Julie Kennedy, General Manager 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: October 22, 2025 

AGENDA ITEM: 
Consider a motion to approve $300,034.42 in verified claims for 

October 2025. 

PREPARED BY: Taylor Bird, Business Services Manager 

 

BACKGROUND: 

See attached check registers:  

 
Bill list:  $134,829.31  

Bill payments with prior approval: $165,205.11 

Total $300,034.42 

 

 

RECOMMENDATION: 

Approve $300,034.42 in verified claims for October 2025. 
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Grand Rapids Public Utilities 
Meeting Date: 10/22/2025
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Grand Rapids Public Utilities 
Meeting Date: 10/22/2025  
Checks 10/4/25-10/17/25
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: October 22, 2025 

AGENDA ITEM: Consider a motion to authorize the sale of a surplus vehicle to city or at 

an auction. 

PREPARED BY: Chad Troumbly, Electric Department Manager 

 

BACKGROUND: 

Grand Rapids Public Utilities approved a procurement contract with Altec Industries in February 

of 2023 for a new bucket truck.  That vehicle has been delivered and is now in service.  This 

request is to sell the older bucket truck that has been replaced.  

2012 Ford F-550 Aerial Lift Truck, VIN 1FD0X5HT7CEC71597, License# 941736, 80,772 

miles (Truck 60)  

 

 

This vehicle is no longer needed by the GRPU Electric Department. 
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RECOMMENDATION: 

Consider a motion to authorize the sale of a surplus vehicle to city or at an auction. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: October 23, 2025 

AGENDA ITEM: Operations & Capital Updates 

PREPARED BY: GRPU Staff 

 

BACKGROUND: 

GRPU Operating & Capital Updates 

 

RECOMMENDATION: 

None. Review Only. 
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Grand Rapids Public Utilities

October 23, 2025 

Operational and Capital Updates

GRPU Management Team
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MISSION VISION VALUES
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Uninterrupted, High-Quality Utility Services (US)

Capital: Small Bucket Truck Replacement by Chad Troumbly

• Replaces 2012 Ford F550 Aerial

• Reduces maintenance cost and downtime

• Adds Key Features:

• Hybrid Bucket – quieter operation

• Platform Elevator – allows more precise movement

• Back-up camera – increased safety

• Cleaner, more efficient, emissions-compliant

Project Name

Project 

Number

Status/ Completion 

Date

Budgeted 

Amount

Actual 

Spent

Funding 

Source

Bucket Truck Replacement ELEC2213 99% $288,374 $285,294* Revenue15
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Uninterrupted, High-Quality Utility Services (US)

Capital: Maple Street Project by Chad Troumbly

• Project Goals:

• Simplify distribution voltage in that area

• Replace existing backyard overhead lines

• Install underground lines to front yard

• Status:

• Successful bid process

• Successful installation

• Energizing lines

Project Name Location

Status/ Completion 

Date

Budgeted 

Amount

Estimated 

Spend

Funding 

Source

Maple Street Prim/Sec UG
NW Grand 

Rapids
90% $94,028 $92,000 Revenue16
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Uninterrupted, High-Quality Utility Services (US)

Capital: Fire Hydrant Replacement by Steve Mattson

Project Name Location

Status/ Completion 

Date

Budgeted 

Amount

Actual 

Spent

Funding 

Source

Fire Hydrant Replacement City Completed $122,804 $118,012 Revenue

• Need all hydrants to be functional for fire 

protection

• Created a capital asset replacement plan

• Replacement based on age, poor operation or 

damage

• Water Ops Director determines priority after 

annual spring flushing

• 7 hydrants replaced this year

• Materials – provided by GRPU

Labor – contracted out
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Operational Excellence (OE)

Operations: Water Leak Survey by Steve Mattson

• Leak surveys are conducted because of aging 

infrastructure, uncaptured revenue, 

unaccounted flow and preventing other damage

• Contract out, biennially 

• Use tool to listen to all hydrants in the system

• Narrowed focus on 11 suspected leak areas

• With system knowledge – begin correlating to 

pinpoint leak with listening device

• Results:

Confirmed 8 total leaks

6 hydrant leaks (3 were resolved after flushing)

2 service line leaks near curbstop

• Work orders created for repairs
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Operational Excellence (OE)

Operations: East Substation IR Scan/Repair by Chad Troumbly

• Infrared scans are used to find potential failure 
points in the electrical distribution system

• During recent infrared scan, contractor noted 
concerns of abnormal temperatures “hot spots” 

• If not corrected, there is a risk of failure and 
unplanned outage

• Recommend repair within 60 days

• Safer and more efficient to plan outages

• There are 4 areas that require an outage to make 
the corrections

• This substation feeds NE section of GRPU service 
area 
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Operational Excellence (OE)

Operations: October Safety Summary by Julie Kennedy

Safety Training This Month:

Safety Brad trained on Fire Prevention..

Safety Committee Program Review This Month:

Safety Brad and the Safety Committee will review mock OSHA inspection lists. 

Incidents Reported last Month by Department

Administration: None

Business Services: None

Electric: None

Water-Wastewater: None
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Grand Rapids Public Utilities

Upcoming Commission Meetings 

Work Session: November 12, 2025 

Regular Meeting: November 26, 2025
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: October 23, 2025 

AGENDA ITEM: Consider a motion to approve the updated GRPU’s Employee Sick and 

Safe Time (ESST) Policy to align with recent changes to Minnesota state 

law and ensure compliance with policy requirements. 

PREPARED BY: Julie Kennedy, General Manager 

 

BACKGROUND: 

Minnesota’s Earned Sick and Safe Time (ESST) law, which took effect January 1, 2024, requires 

employers to provide paid leave for health and safety reasons. GRPU’s PTO benefit exceeds the 

requirements set forth in the ESST statute. 

Since December 2023, when GRPU adopted the ESST policy, the Minnesota Legislature has 

adopted several amendments to clarify and simplify the law without changing its core purpose. 

For example, one amendment replaced “hourly rate” with “base rate” to ensure consistent pay 

for all employee types including salaried, commissioned, or piece-rate workers and excluding 

overtime, bonuses, and shift differentials. Additionally, the definition of “employee” was refined 

to include anyone anticipated to work 80 hours per year, while excluding certain temporary or 

elected positions. 

GRPU worked with our personnel attorney to update the existing GRPU ESST policy to align 

with the state requirements. Attached are a redlined version of the changes and a clean copy. 

 

RECOMMENDATION: 

Approve the updated GRPU’s Employee Sick and Safe Time (ESST) Policy to align with recent 

changes to Minnesota state law and ensure compliance with policy requirements.  
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Category: 

Administration 

Subcategory: 

Benefits 

Policy Number: 

2.1.005. 

 

 

COMMISSION POLICY 
Earned Sick and Safe Time 

GRPU will provide Earned Sick and Safe Time (“ESST”) to employees, which is paid leave that 

can be used for certain reasons, including but not limited to, when an employee is sick, to care for 

a family member who is sick, or to seek assistance if an employee or their family member has 

experienced domestic abuse.   

 

GRPU’s PTO benefit exceeds the requirements set forth in the Minnesota ESST statute, effective 

January 1, 2024.  Bargaining unit and non-bargaining unit employees who are eligible for PTO 

can use their PTO for ESST as summarized below; PTO is not in addition to ESST.   

 

However, not all employees are eligible for PTO.  Part-time, seasonal, and temporary employees 

who performare anticipated to perform work for at least 80 hours per year are not eligible for PTO 

but are eligible for ESST.  For those employees, ESST will begin to accrue immediately upon hire.  

An employee will accrue one hour of ESST for every 30 hours worked, up to a maximum of 48 

hours in a calendar year.  If an employee holds different positions or works different shifts with 

different rates of pay, ESST will be paid based upon the rate that the employee would have been 

paid for the shift or hours that were missed.  ESST is paid at an employee’s base rate.  An employee 

may carry over accrued but unused ESST into the following calendar year.  The total amount of 

accrued but unused ESST must not exceed 80 hours at any time.   

 

Independent contractors are not eligible for PTO or ESST. 

 

USE OF ESST 

 

Employees can use ESST for the following reasons:  

• The employee’s mental or physical illness, injury, or health condition; need for diagnosis, 

care, or treatment; or need for preventative care; 

• A family member’s mental or physical illness, injury, or health condition; need for 

diagnosis, care, or treatment; or need for preventative care; 

• Absence due to domestic abuse, sexual assault, or stalking of the employee or a family 

member, provided the absence is to;: 

o Seek medical attention related to physical or psychological injury or disability 

caused by domestic abuse, sexual assault, or stalking; 

o Obtain services from a victim services organization; 

o Obtain psychological or other counseling; 

o Seek relocation or take steps to secure an existing home due to domestic abuse, 

sexual assault, or stalking; or 
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•o Seek legal advice or take legal action, including preparing for or participating in 

any civil or criminal legal proceeding related to or resulting from domestic abuse, 

sexual assault, or stalking; 

• Closure of the employee’s workplace due to weather or public emergency or an employee’s 

need to care for a family member due to closure of the family member’s school or place of 

care due to weather or public emergency;  

• The employee’s inability to work or telework because the employee is: 

o Prohibited from working by the employer due to health concerns related to the 

potential transmission of a communicable illness related to a public emergency; or  

o Seeking or awaiting the results of a diagnostic test for, or a medical diagnosis of, a 

communicable disease related to a public emergency and such employee has been 

exposed to a communicable disease or the employee’s employer has requested a 

test or diagnosis; and 

• When determined by a health authority or heath care professional that the employee or 

family member is at risk of infecting others with a communicable disease, whether or not 

they have actually contracted a communicable disease; and 

• The need to make arrangements for or attend funeral services or a memorial, or address 

financial or legal matters that arise after the death of a family member.  

For these purposes, an employee’s “family member” includes:  

• Child, foster child, adult child, legal ward, child for whom the employee is legal guardian, 

or child to whom the employee stands or stood in loco parentis;  

• Spouse or registered domestic partner; 

• Sibling, stepsibling, or foster sibling; 

• Biological, adoptive, or foster parent, stepparent, or a person who stood in loco parentis 

when the employee was a minor child; 

• Grandchild, foster grandchild, or stepgrandchild; 

• Grandparent or stepgrandparent; 

• A child of a sibling of the employee; 

• A sibling of the parents of the employee; or 

• A child-in-law or sibling-in-law; 

• Any of the family members listed above of a spouse or registered domestic partner;  

• Any other individual related by blood or whose close association with the employee is the 

equivalent of a family relationship; and 

• Up to one individual annually designated by the employee. 

 

An employee may use ESST in increments of 30 minutes.  An absence under this policy qualifies 

as an excused absence. 

 

NOTICE 

 

If the need for ESST is foreseeable (for example, for a scheduled medical appointment), an 

employee must give their supervisor at least 7 days’ advance written notice.  If the need is not 
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foreseeable, an employee must give their supervisor notice as soon as practicablepossible (usually 

before the start of their shift). 

 

DOCUMENTATION 

 

When an employee uses ESST for more than 32 consecutive scheduled work days, GRPU may 

require the employee to provide reasonable documentation demonstrating the use is covered by 

one of the qualifying reasons, such as a signed statement by a health care professional, a court 

record, a signed document from a victim services organization, or a written statement from the 

employee indicating the employee is using or used ESST for a qualifying reason. 

 

GRPU will not require an employee to disclose details related to domestic abuse, sexual assault, 

or stalking or the details of the employee’s or the employee’s family member’s medical condition.  

GRPU will maintain the confidentiality of all ESST records and related documentation. 

 

CASH OUT 

 

Upon voluntary or involuntary termination of employment (resignation, retirement, death, or 

discharge), an employee’s accrued unused ESST will be forfeited, and not cashed out.  Cash out 

of PTO will be governed by the Collective Bargaining Agreement for bargaining unit employees 

and by the PTO/EIB Policy for other employees. 

 

REHIRES 

 

If an employee is rehired within 180 days of the termination of their employment, any previously 

accrued unused ESST will be reinstated.  Such an employee may use accrued ESST and accrue 

additional ESST at the commencement of reemployment. 

 

EMPLOYEE RIGHTS AND REMEDIES 

 

GRPU will not discharge, discipline, penalize, interfere with, threaten, restrain, coerce, or 

otherwise retaliate or discriminate against a person because the person has exercised or attempted 

to exercise rights protected under the ESST statute, including but not limited to because the person 

requested ESST, used ESST, requested a statement of accrued ESST, informed any person of their 

potential rights under the ESST statute, made a complaint or filed an action to enforce a right to 

ESST, or is or was participating in any manner in an investigation, proceeding, or hearing related 

to ESST. 

 

Employees have the right to file a complaint with the Minnesota Department of Labor and Industry 

or bring a civil action if GRPU has improperly denied ESST or if they have been retaliated or 

discriminated against for requesting or using ESST. 

 

It is unlawful for an employer’s absence control policy or attendance point system to count ESST 

as an absence that may lead to or result in retaliation or any other adverse action, such as discipline. 

 

It is unlawful for an employer or any other person to report or threaten to report the actual or 
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suspected citizenship or immigration status of a person or their family member to a federal, state, 

or local agency for exercising or attempting to exercise any right protected under the ESST statute. 
 
 
 
 

GRPUC President                                                                                             Date 

 
 
 
 
 

GRPUC Member                                                                                               Date 
 
 
 
Adopted Date: December 29, 2023 
 
 
 
Revised Date: October 23, 2025 proposed (updated to align with state amendments) 
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Category: 

Administration 

Subcategory: 

Benefits 

Policy Number: 

2.1.005. 

 

COMMISSION POLICY 
Earned Sick and Safe Time 

GRPU will provide Earned Sick and Safe Time (“ESST”) to employees, which is paid leave that 

can be used for certain reasons, including but not limited to, when an employee is sick, to care for 

a family member who is sick, or to seek assistance if an employee or their family member has 

experienced domestic abuse.   

 

GRPU’s PTO benefit exceeds the requirements set forth in the Minnesota ESST statute.  

Bargaining unit and non-bargaining unit employees who are eligible for PTO can use their PTO 

for ESST as summarized below; PTO is not in addition to ESST.   

 

However, not all employees are eligible for PTO.  Part-time, seasonal, and temporary employees 

who are anticipated to perform work for at least 80 hours per year are not eligible for PTO but are 

eligible for ESST.  For those employees, ESST will begin to accrue immediately upon hire.  An 

employee will accrue one hour of ESST for every 30 hours worked, up to a maximum of 48 hours 

in a calendar year.  If an employee holds different positions or works different shifts with different 

rates of pay, ESST will be paid based upon the rate that the employee would have been paid for 

the shift or hours that were missed.  ESST is paid at an employee’s base rate.  An employee may 

carry over accrued but unused ESST into the following calendar year.  The total amount of accrued 

but unused ESST must not exceed 80 hours at any time.   

 

Independent contractors are not eligible for PTO or ESST. 

 

USE OF ESST 

 

Employees can use ESST for the following reasons:  

 The employee’s mental or physical illness, injury, or health condition; need for diagnosis, 

care, or treatment; or need for preventative care; 

 A family member’s mental or physical illness, injury, or health condition; need for 

diagnosis, care, or treatment; or need for preventative care; 

 Absence due to domestic abuse, sexual assault, or stalking of the employee or a family 

member, provided the absence is to: 

o Seek medical attention related to physical or psychological injury or disability 

caused by domestic abuse, sexual assault, or stalking; 

o Obtain services from a victim services organization; 

o Obtain psychological or other counseling; 

o Seek relocation or take steps to secure an existing home due to domestic abuse, 

sexual assault, or stalking; or 
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o Seek legal advice or take legal action, including preparing for or participating in 

any civil or criminal legal proceeding related to or resulting from domestic abuse, 

sexual assault, or stalking; 

 Closure of the employee’s workplace due to weather or public emergency or an employee’s 

need to care for a family member due to closure of the family member’s school or place of 

care due to weather or public emergency;  

 The employee’s inability to work or telework because the employee is: 

o Prohibited from working by the employer due to health concerns related to the 

potential transmission of a communicable illness related to a public emergency; or  

o Seeking or awaiting the results of a diagnostic test for, or a medical diagnosis of, a 

communicable disease related to a public emergency and such employee has been 

exposed to a communicable disease or the employee’s employer has requested a 

test or diagnosis;  

 When determined by a health authority or heath care professional that the employee or 

family member is at risk of infecting others with a communicable disease, whether or not 

they have actually contracted a communicable disease; and 

 The need to make arrangements for or attend funeral services or a memorial, or address 

financial or legal matters that arise after the death of a family member.  

For these purposes, an employee’s “family member” includes:  

 Child, foster child, adult child, legal ward, child for whom the employee is legal guardian, 

or child to whom the employee stands or stood in loco parentis;  

 Spouse or registered domestic partner; 

 Sibling, stepsibling, or foster sibling; 

 Biological, adoptive, or foster parent, stepparent, or a person who stood in loco parentis 

when the employee was a minor child; 

 Grandchild, foster grandchild, or stepgrandchild; 

 Grandparent or stepgrandparent; 

 A child of a sibling of the employee; 

 A sibling of the parents of the employee; or 

 A child-in-law or sibling-in-law; 

 Any of the family members listed above of a spouse or registered domestic partner;  

 Any other individual related by blood or whose close association with the employee is the 

equivalent of a family relationship; and 

 Up to one individual annually designated by the employee. 

 

An employee may use ESST in increments of 30 minutes.  An absence under this policy qualifies 

as an excused absence. 

 

NOTICE 
 

If the need for ESST is foreseeable (for example, for a scheduled medical appointment), an 

employee must give their supervisor at least 7 days’ advance written notice.  If the need is not 
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foreseeable, an employee must give their supervisor notice as soon as possible (usually before the 

start of their shift). 

 

DOCUMENTATION 
 

When an employee uses ESST for more than 2 consecutive scheduled work days, GRPU may 

require the employee to provide reasonable documentation demonstrating the use is covered by 

one of the qualifying reasons, such as a signed statement by a health care professional, a court 

record, a signed document from a victim services organization, or a written statement from the 

employee indicating the employee is using or used ESST for a qualifying reason. 

 

GRPU will not require an employee to disclose details related to domestic abuse, sexual assault, 

or stalking or the details of the employee’s or the employee’s family member’s medical condition.  

GRPU will maintain the confidentiality of all ESST records and related documentation. 

 

CASH OUT 
 

Upon voluntary or involuntary termination of employment (resignation, retirement, death, or 

discharge), an employee’s accrued unused ESST will be forfeited, and not cashed out.  Cash out 

of PTO will be governed by the Collective Bargaining Agreement for bargaining unit employees 

and by the PTO/EIB Policy for other employees. 

 

REHIRES 

 

If an employee is rehired within 180 days of the termination of their employment, any previously 

accrued unused ESST will be reinstated.  Such an employee may use accrued ESST and accrue 

additional ESST at the commencement of reemployment. 

 

EMPLOYEE RIGHTS AND REMEDIES 

 

GRPU will not discharge, discipline, penalize, interfere with, threaten, restrain, coerce, or 

otherwise retaliate or discriminate against a person because the person has exercised or attempted 

to exercise rights protected under the ESST statute, including but not limited to because the person 

requested ESST, used ESST, requested a statement of accrued ESST, informed any person of their 

potential rights under the ESST statute, made a complaint or filed an action to enforce a right to 

ESST, or is or was participating in any manner in an investigation, proceeding, or hearing related 

to ESST. 

 

Employees have the right to file a complaint with the Minnesota Department of Labor and Industry 

or bring a civil action if GRPU has improperly denied ESST or if they have been retaliated or 

discriminated against for requesting or using ESST. 

 

It is unlawful for an employer’s absence control policy or attendance point system to count ESST 

as an absence that may lead to or result in retaliation or any other adverse action, such as discipline. 

 

It is unlawful for an employer or any other person to report or threaten to report the actual or 
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suspected citizenship or immigration status of a person or their family member to a federal, state, 

or local agency for exercising or attempting to exercise any right protected under the ESST statute. 
 
 
 
 

GRPUC President                                                                                             Date 

 
 
 
 
 

GRPUC Member                                                                                               Date 
 
 
 
Adopted Date: December 29, 2023 
 
 
 
Revised Date: October 23, 2025 proposed (updated to align with state amendments) 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: Oct 22, 2025 

AGENDA ITEM: Consider a motion to approve change order #1 in the amount of $12,700 

for ELCP5038, Tioga Substation Expansion Project. 

PREPARED BY: Chad Troumbly, Electric Department Manager 

 

BACKGROUND: 

GRPU has an approved project to explore options for expanding substation capacity. During a 

design review with Minnesota Power (MP), GRPU staff were informed that a change order is 

required to capture the full scope of work. 

The Facility Study for the Tioga Substation has proven to be more extensive than initially 

anticipated. After confirming the expanded scope with MP, they requested an updated cost 

proposal from the substation engineering consultant, which resulted in a proposed change order. 

The revised approach outlines a two-phased study and additional tasks necessary to address these 

updates. 

MP has agreed to share in the additional costs, recognizing that some of the original assumptions 

about the Tioga Substation differed from current conditions. 

Based on the updated cost forecast—including both the consultant’s work and MP’s internal 

labor—an additional $12,700 is needed from GRPU, increasing the total from the original FSA 

estimate of $31,950. 

The expanded study will include analysis and design elements to support an additional high-

voltage transmission line, allowing the substation to fully utilize both transformers. It will also 

improve workspace and equipment clearances for maintenance. These updates will enhance 

system reliability, provide greater redundancy, and better position GRPU for future system 

growth. 
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RECOMMENDATION: 

Approve change order #1 in the amount of $12,700 for ELCP5038, Tioga Substation Expansion 

Project. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: October 22, 2025 

AGENDA ITEM: Consider a motion to approve the procurement contract with 

Northwestern Power Equipment for a new high service pump number 2 

for the water plant for $55,729 and allow the General Manager to sign the 

contract.   

PREPARED BY: Steve Mattson, Water/Wastewater Department Manager 

 

BACKGROUND: 

This procurement is for an approved Water Wastewater Capital project with a budget of 

$52,770. $0 has been spent to date.  There are sufficient approved capital funds in the WTP reno 

project to make up the difference of this contract and the original budget.   

The original project was to rebuild the high service pump.  The new plan is to purchase new to 

reduce downtime for rebuilding the pump.  The existing pump would then be rebuilt for a 

backup, which we currently do not have. 

The high service pump is a critical component of the water treatment plant, responsible for 

pumping water into the water towers and distribution system.  This pump is original to the plant 

and has reached the end of its useful life.  This replacement is necessary ahead of the WTP Reno 

project.  

The GRPUC Procurement Policy was followed.   

The vendor’s Certificate of Insurance has been verified to meet the contract requirement and is 

on file.   

RECOMMENDATION: 

Approve a motion to approve the procurement contract with Northwestern Power Equipment for a 

new high service pump number 2 for the water plant for $55,729 and allow the General Manager 

to sign the contract.   
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: October 23, 2025 

AGENDA ITEM: Monthly Reports 

PREPARED BY: GRPU Staff 

 

BACKGROUND: 

Standard monthly GRPU Operating Reports. 

 

RECOMMENDATION: 

None. Review Only. 
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Total Customer Hours Out:

814Total Customers Out:

580

31Total Reported Hours:

12 Total Number of OutagesActive Electric Customers7649

4.55 Avg Minutes / Customers Served

Cust Outages / Customers Served

Avg Minutes / Customer Out

Outages:Active:

0.11

42.75SAIDI:

SAIFI:

CAIDI:

Avg Outages / Customer Out0.015CAIFI:

Average Percent System Available99.99913ASAI:

Outage Time Restored Time Outage Type Duration 
(Hours)

Customers 
Out 

Customer 
Hours

9/2/2025 8:10:46 PM 9/2/2025 9:19:00 PM Tree -r- 1.15 7 8.05

9/3/2025 7:21:57 PM 9/3/2025 8:36:00 PM Equipment -r- 1.25 268 335.00

9/3/2025 8:13:00 PM 9/3/2025 8:36:00 PM Equipment -r- 0.38 521 199.72

9/8/2025 6:50:00 AM 9/8/2025 8:09:36 AM Tree -r- 1.32 1 1.32

9/10/2025 10:32:17 AM 9/10/2025 10:55:00 AM Wildlife -r- 0.38 1 0.38

9/11/2025 2:17:00 PM 9/12/2025 6:41:44 AM Wildlife -r- 16.40 1 16.40

9/15/2025 1:25:05 PM 9/15/2025 1:56:41 PM Scheduled -r- 0.52 1 0.52

9/17/2025 1:51:00 PM 9/17/2025 3:32:41 PM Vehicle Accident -r- 1.68 1 1.68

9/17/2025 2:11:40 PM 9/17/2025 3:32:44 PM Vehicle Accident -r- 1.35 7 9.45

9/23/2025 2:37:46 PM 9/23/2025 3:00:16 PM Scheduled -r- 0.38 4 1.53

9/24/2025 10:19:20 AM 9/24/2025 2:28:43 PM Equipment -r- 4.15 1 4.15

9/30/2025 8:42:48 AM 9/30/2025 10:25:07 AM Wildlife -r- 1.72 1 1.72

Electric Reliability 
Report

10/08/2025

09/02/2025 - 09/30/2025

Date Range
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Outage Type Outages Duration Customers Customer Hours

Equipment -r- 3 538.87 790 538.87

Scheduled -r- 2 2.05 5 2.05

Tree -r- 2 9.37 8 9.37

Vehicle Accident -r- 2 11.13 8 11.13

Wildlife -r- 3 18.50 3 18.50

Top 10 Outages by Duration

Outage ID Hours
SE 4th Ave, 1512 579.02

Top 10 Outages by Customer Hours

Outage ID Hours
NW 20th Ave, 502 56.35

Outages Total by Outage Type

Electric Reliability 
Report

10/08/2025

09/02/2025 - 09/30/2025

Date Range
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Electric Reliability 
Report

10/08/2025

09/02/2025 - 09/30/2025

Date Range
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WATER MONTHLY ANALYSIS REPORT 
September 2025 

 
 

Water Operations  

The water plant pumped an average of 1.09 million gallons of water per day (MGD) with a peak 
of 1.22 million gallons during the month which is normal for this time of the year.   
 

  

 

Water quality analysis was normal for the month as displayed in the graphs below.      
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WASTEWATER MONTHLY ANALYSIS REPORT 
September 2025 

 
 

Wastewater Operations  
The Wastewater Treatment Plant (WWTP) met all National Pollutant Discharge Elimination 
System (NPDES) permit requirements last month while treating 174 million gallons of water 
removing 99.9% of the Total Suspended Solids (TSS) and 99.6% Biochemical Oxygen Demand 
(cBOD). 

 

 Design Limits  
(monthly AVG) 

Actual Results 

Primary Plant   

     Flow (MGD) 13.25 4.3 

     TSS (Tons/day) 162 33.1 

     TSS Peak (Tons/Day) 284 118.8 
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 Design Limits  
(monthly AVG) 

Actual Results 

Secondary Plant   

     Flow (MGD) 15.25 5.8 

     cBOD (lbs/Day) 41,300 28,849 

     Peak cBOD (lbs/Day) 57,350 42,675 

     Zinc-weekly (ug/L) 418 160 

     % GRPUC  30.0% 
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 Permit Limits  
(monthly AVG) 

Actual Results 

Effluent   

     TSS (mg/L) – monthly average 30 1.1 

     cBOD (mg/L) – monthly average 25 2.6 

     Dissolved Oxygen (mg/L) >1.0 6.7 

 

 

Sludge Landfill Operations 

 0.32 million gallons of leachate were hauled last month  

 4092 cubic yards of sludge solids were hauled to the landfill  
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