
 

 

GRAND RAPIDS AREA LIBRARY BOARD 

MEETING AGENDA 

Wednesday, July 09, 2025 

 
5:00 PM 

 

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular meeting of the Grand Rapids 

Area Library Board will be held on Wednesday, July 9, 2025 at 5:00 PM in City Council Chambers, 420 

North Pokegama Avenue, Grand Rapids, Minnesota. 

CALL OF ROLL: 

APPROVAL OF AGENDA: 

PUBLIC COMMENT (if anyone wishes to address the Board): 

APPROVAL OF MINUTES: 

1. Consider approval of Library Board Meeting Minutes from 06-11-2025. 

COMMUNICATIONS: 

2. E-mail from Minitex Director Maggie Snow.  

FINANCIAL REPORT & CLAIMS (Roll Call Vote Required): 

3. Consider approval of 07-09-2025 Bill List.  

CONSENT AGENDA (Roll Call Vote Required): 

4. Consider a resolution accepting donations to the library.  

REGULAR AGENDA: 

5. Consider closing the library Friday September 5th for RiverFest set-up.   

6. Update on emergency sewer repair. 

7. Review ALS Membership Agreement  

8. Review media coverage of the GRAL funding issue.  

9. Library advocacy update.  

10. Library Director update.  
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UPDATES: 

Friends 

 

Foundation  

STAFF REPORTS: 

11. Review library reports and statistics.  

ADJOURNMENT: 

NEXT REGULAR MEETING IS SCHEDULED FOR AUGUST 13, 2025, AT 5:00 PM. 

 

ATTEST:     Will Richter, Director of Library Services 
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GRAND RAPIDS AREA LIBRARY BOARI)
MEETING MINUTES

Wednesday, June ll, 2025

5:00 PM

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Area Library Board will be

held in the City Council Chambers in the Grand Rapids City Hall,420 North Pokegama Avenue, in
Grand Rapids, Minnesota on Wednesday, June 11,2025 at 5:00 PM.

CALL TO ORDER:

Chair Martin called the meeting to order at 5:00 PM.

CALL OF ROLL:

Present: Barr, Casteel, Dobbs, King, Litchke, Martin, Richards, Teigland

Absent: Squadroni

Staff: Will Richter, Library Director

APPROVAL OF AGENDA:

Motion to approve agenda: Richards

Second: Teigland

Result: Passed unanimously

PUBLIC COMMENT (if anyone wishes to address the Board):

None

APPROVAL OF MINUTES:

1. Consider approval of Minutes from the 05-14-2025 Library Board Meeting.

Motion to approve Minutes from 05-14-2025 meeting: Dobbs

Second: Casteel

Result: Passed unanimously

COMMUNICATIONS:
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None

FINANCIAL REPORT & CLAIMS (Roll Call Vote Required):

2. Consider approval of Library Bill List and review financial reports.

Motion to approve payment of Bill List: Teigland

Second: Richards

Result: Passed 8-0 via roll-call

CONSENT AGENDA (Roll Call Vote Required):

3. Consider approval of a resolution accepting donations to the library.

4. Consider a contract with Emily Lindner for a series of book club meetings.

5. Consider a contract with Emily Slaubaugh for a series of Musical Storytime programs

Motion to approve Consent Agenda: Richards

Second: King

Result: Passed 8-0 via roll-call

REGULAR AGENDA:

6. Library Advocacy Update.

lnformational

7. Review Collection Development Guidelines.

Informational

UPDATES:

Friends by Teigland - Booksale is 7/1 I andT l12 at CPC

Foundation by Barr - Next meeting is 9/16.

STAFF REPORTS:

8. Review Library Reports and Statistics.

Informational - Library Director Richter gave a summary of library reports and statistics.

ADJOURNMENT:

Chair Martin adjourned the meeting at 5:36 PM
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NEXT REGULAR MEETING IS SCHEDULED FOR JULY 9,2025, AT 5:OO PM

ATTEST: Will Richter, Director of Library Services
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GRAND RAPIDS PUBLIC LIBRARY BILL LIST - JUNE 11 2025

DATE:
T]ME:
ID:

06/04/2025
L3:07:24
AP443GRO.WOW

C]TY OF GRAND RAPIDS
DEPARTMENT SUMMARY REPORT

PAGE: 1

INVOlCES DUE ON/BEFORE O6/71,/2025

VENDOR + NAME AMOUNT DUE

PUBLIC L]BRARY

010 0 010
0118100
0201 428
0212L24
0405500
0718010
091432 4

0914540
1305203
130905s
160566s
190153s
1_9200 65
217 4356

5 STAR PEST CONTROL &

VESTIS GROUP INC
BAKER & TAYLOR LLC
BLACKSTONE PUBLISH]NG
DEMCO ]NC
CITY OF GRAND RAP]DS
INGRAM LlBRARY SERV]CES LLC
]NNOVATIVE OFFlCE SOLUTIONS LL
APG MEDIA OE MINNESOTA, LLC
M]DWEST TAPE LLC
PERSONNEL DYNAMICS LLC
SANDSTROMI S INC
STAR TRIBUNE
UNIQUE MANAGEMENT SERVICES

ss0.00
L5l .1 4

545.61
141.00
131.10

1,508.75
2 , 008 .92

563.90
512.80
22'7 .16
s36.13
133.43
829.30
728.L5

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: $1 ,961 .99

CHECKS ]SSUED-PRIOR
PRIOR APPROVAL

01000s3
011310 5
060s191
0718015
7209520
13 0114 6
1,305125
1309199
L5L6220
1601750
162113 0

APPROVAL

AT&T MOBILITY
AMAZON CAPITAL SERV]CES
FIDELITY SECURITY LIFE
GRAND RAPIDS C]TY PAYROLL
EM]LY LINDNER
MARCO TECHNOLOGIES, LLC
METROPOLTTAN LIFE ]NSURANCE CO
MINNESOTA ENERGY RESOURCES
OPERATING ENGINEERS LOCAL #49
PAUL BUNYAN COMMUNICAT]ONS
D I] 

'

54.63
64.85

6.90
45,539.94

150.00
1,29 .27

'7 5 .52
81.08

10,632.00
325.73

2,609.'7 4

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: $59,669.00

TOTAL ALL DEPARTMENTS $61 , 636.99
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Item 3.

RESOLUTION NO.2025-06
A RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or personal

property, including money, and use them in accordance with the terms the donor prescribes, and

WHEREAS, every such acceptance shall be by resolution ofthe goveming body adopted by a two-thirds

majority of its members,

NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand Rapids, ltasca

County, Minnesota, accepts the listed donations and terms ofthe donors as follows:

Grand Rapids Area Library Foundation - $1,007.52

Adopted this 1 lth day ofJune 2025

sidentv

J ifer Barr, Secretary

I
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I,CRAND
I/ R,APIDS

AREA LIBRARY
511312025

Emily Lindner
23222 Old Stones Throw Road
Grand Rapids, MN 55744

Dear Ms. Lindner:

I am pleased that you will be leading a series ofbook club meetings developed for school age

children. These programs will be held 610912025,7/1412025, ail8/1112025.

The Library will pay you $100 for each program. This fee will include your prep time, as well as

set-up, programming, and clean-up time. In addition, the Library will pay you $50 for program

materials and snacks, for a total payment of $150 per program, Payments will be made monthly,

after the programs are completed. If these arrangements are agreeable, please sign below, and

return this contract to the library.

My e-mail is: wrichter@grandrapidsmn.gov. Don't hesitate to contact me if you have questions or

concems about the arrangements for your programs.

Sincerely,

Will Richter
Library Director

These terms are ble:

Date

Approved for the B ofDirectors:

zltdzs

ffi

29

.I4oNE2NDSTREETCRANDRAPIDS,MNSST44|21e326,64oICITYoFCRANDRAP|DSMNcoM/LIBRARY

Iten 4.

Signature

L
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GRAND/RAPIDS
5l'1412025

Item 5.

30

AREA LIBRARY

Emity Staubaugh
816 NE 2"d Ave

Grand Rapids, MN 55744

Dear Ms. Staubaugh:

I am pteased that you witt be teading a series of Musicat StoMimes devetoped for school

age chitdren. These programs wltt U" n"tO Olt Ol 2025' 6117 t2O25' 6t2412025' 7 11 12025'

7 t 8 I 2025, 7 I 1 5 t 2025, 7 I 221 2025' a n d 7 I 29 I 2025'

TheLibrarywittpayyou$l00foreachprogram.Thisfeewittinctudeyourpreptime,aswetl
asset-up,programming,anclctean-uptime'lfthesearrangementsareagreeabte'ptease
sign betow, and return this contract, and your signed Wg to the [ibrary'

My e-mait is: wrichter@grandrapidsmn'gov' Don't hesitate to contact me if you have

questionsorconcernsaboutthearrangementsforyourprogramS.

Witt Richter

Library Director

These terms are accePtabte:

Signature
Date

Approved for the Board of Directors:

-24z-)
]4O NE 2ND S EET ORAND RAPTDS, MN 55744 I 21A126-7640 I CITOFGRANDRAP|DSMN.COM/LIBRARY

Sincerety,

5/,t/ ^4
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Will Richter

From:
Sent:
To:
Cc:

Subject:

Maggie Snow <msnow@umn.edu>

Monday, .,une 30, 2025 8:59 AM
Will Richter

Matt Lee

Thank You for Supporting eLibrary Minnesota

wi[,

Thank you for supporting the Minnesota Library Association's legislative request for additional funding
for elibrary Minnesota. Your testimony in front of the Senate Education Finance committee made a
real difference, and we appreciate the time and effort involved in making that happen, as well as the
dedication to the profession that it represents.

While the $1 million in one-time funding we received fell short of our request, this crucial investment
helps prevent imminent cuts to the program and ensures continued access to essential online
resources for Minnesotans across the state.

We're grateful for your time, your voice, and your commitment to equitable access to information.
Your efforts helped highlight the value of elibrary Minnesota resources and the vital role libraries play
in education, workforce development, and lifelong learning.

With appreciation,

Maggie and Matt on behalf of Minitex

Maggie Snow, Director
612-624-2839
min itex. u mn.edu

1

tr
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GRAND RAPIDS PUBLIC LIBRARY BILL LIST - JULY 9, 2025

DEPARTMENT SUMMARY REPORT

PUBLIC LIBRARY
Arrowhead LibrarySystem  00015305-L 68.77$                  
B&T 2039102311-L 10.98$                  
B&T 2039110682-L 65.59$                  
B&T 2039133645-L 63.89$                  
B&T 2039146242-L 12.97$                  
Beier's Greenhouse 000056-L 389.48$               
Black Stone 2201116-L 47.00$                  
Bunes 8205-L 285.00$               
Ferguson 1696705-L 199.00$               
Gartner 104979-L 2,847.05$           
Gartner 105042-L 629.00$               
Ingram 88389269-L 11.48$                  
Ingram 88439293-L 175.75$               
Ingram 88445222-L 19.47$                  
Ingram 88445223-L 111.36$               
Ingram 88480113-L 50.87$                  
Ingram 88540358-L 35.00$                  
Ingram 88540359-L 293.78$               
Ingram 88569410-L 34.59$                  
Ingram 88613955-L 158.46$               
Ingram 88643907-L 25.79$                  
Ingram 88659900-L 212.49$               
Ingram 88689758-L 48.99$                  
Ingram 88716108-L 404.88$               
Ingram 88716109-L 16.91$                  
Ingram 88716110-L 33.39$                  
Ingram 88716111-L 16.38$                  
Ingram 88716112-L 232.23$               
Ingram 88742698-L 18.59$                  
Ingram 88742699-L 492.21$               
Ingram 88748166-L 22.17$                  
Ingram 88802963-L 46.05$                  
Ingram 88850707-L 32.56$                  
Ingram 88850708-L 16.84$                  
Ingram 88850709-L 16.84$                  
Ingram 88850710-L 733.81$               
Ingram 88873996-L 39.43$                  
Ingram 88873997-L 13.76$                  
Innovative 4863992-L 429.24$               
Innovative 4865651-L 12.62$                  
Lovdahl 11452-L 781.50$               
Midwest Tape 507284009-L 169.43$               
Midwest Tape 507312269-L 26.99$                  

1
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GRAND RAPIDS PUBLIC LIBRARY BILL LIST - JULY 9, 2025

DEPARTMENT SUMMARY REPORT

Nardini IVN00338743 157.50$               
Northland Portables 31168-L 233.00$               
Personnel Dynamics 54709-L 127.65$               
Playaway 504032-L 375.45$               
Rapids Plumbing 23695-L 1,319.50$           
Sandstrom's 548041-L 75.23$                  
TNT 2764-L 13,813.00$        
Tru North Electric 1573-L 156.96$               
Unique 6140012-L 46.60$                  
Vestis 2630435701-L 75.83$                  
Vestis 2630440683-L 75.83$                  
World Book ARI0009582-L 378.23$               

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: 26,187.37$        

PRIOR APPROVAL
AT&T Mobility 64.62$                  
Amazon 133.10$               
Ditty Wish Ventures 200.00$               
Fidelity Security Life 6.90$                     
Grand Rapids Payroll 46,531.63$        
Michelle Johnson 85.40$                  
Emily Lindner 150.00$               
Diana Magner 600.00$               
Marco Technologies 129.21$               
Metropolitan Life Insurance 78.08$                  
Minnesota Revenue 76.54$                  
Operating Engineers Local 10,632.00$        
Halley Ortenblad 150.00$               
Madelyn Pratto 150.00$               
Paul Bunyan Communications 325.13$               
Waste Management 291.72$               

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: 59,604.33$        

TOTAL ALL DEPARTMENTS: 85,791.70$        

CHECKS ISSUED-PRIOR APPROVAL

2
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RESOLUTION NO. 2025-07 

A RESOLUTION ACCEPTING DONATIONS  

 

 WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or personal 

property, including money, and use them in accordance with the terms the donor prescribes, and 

 

 WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds 

majority of its members, 

 

 NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand Rapids, Itasca 

County, Minnesota, accepts the listed donations and terms of the donors as follows: 

      

 

 

 

Grand Rapids Area Library Foundation - $169.43 

  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
Adopted this 9th day of July 2025 

 

 

            

     Cyndy Martin, President 

 

 

      

Jennifer Barr, Secretary  
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AGREEUENT FOR, IIEUBERSHIP I}I IBE

ARROEtrEAD LIBRAR,Y SYSTTM

Library, 1o cated d

Miqoesola, by ilitiating membership in the Arrovhead Library System, agrees to use

the lree services of the System, and, by so doiog, agrees to extend librar.v service

vithout charge to all residents of the participating counties with the eyceptioo of those

serviced by libraries vhich are oot members of the System. It is further uoderstood

aod agreed that other services may be contracted for as provided by the System.

This agreement, dated the 1?th day of i\,1a v 1987, shall become

effective on July I, 1987, and shall be in force utrtil a 60 day vritten aotice of

termination has beeo received by rhe Director of the Arrovhe al Library System or by

lho Diroctor of your library.

Chairmao. B d ofTru
Graod Rapids Public Library

Chairman, Goveroin g Board
Arrovhead Library System

Grand Rao ids Publ ic Grand Ran i

4'Q-.1
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SPECIAL AGRET}trNT BETVEE}I TEE ARROEBEAD LIBRARY SYSTEU

AND TEE GRAIID RAPIDS PUBLIC LIB ARY TO BE ATTACMD TO

THE 'AGREEMEHT TOR HEITBERSBIP'

,* Minimum Services to be Provided by Grasd Rapids Public Librtry

L. Arrovhead Library System' compatible compu te rized catalo g/ circu lation

sysLem, wilh porls to include Bovey and Coleraioe on uhe Grand Rapids

Public Library dala ba^so, by January I, 1990.

b. Americao Library Associa[ion-MasLer of Library Science adminisfrator vith
supervlsory experleo ce.

c The Grand Rapids Public Library vill make a reasonable attempt to achieve

these goals: A basic collectioo of currently usefulvolumes, the number [o

be determioed by the guidelioes set forth by the Minoesota Public Library

goals for communi[y libraries serving populations 10,000 - 29,999. It vill
strive to allocate and expend annually at least 19% of its operating budget

on items to be circulated or used as reference, includiog aproportiooate

share for juveoile materials. Itvill develop and strengthen its reference

collection and provide traioed reference staff.

d. Nornal hours of operatio n aL aminirturc of {0.5 hours per veek sum.oler aod

49.) hours per veek vinter; i.e., winter to mean "school year" .

e. Library to have minimum total interior floor space as described in
Minnesota Rules 3530.26?4, Subpart 1.

f, VilI observe ArrovheadLibrary System system-vide reciprocal borroviog

practice.

g. Yill sign staLe-vide reciprocal borroving agreemeat.

16
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Pa.ge 2

1. Ivlinimum Services to be Provided by Lhe Grand Rapids Public Librry - Conl'd.

h, Agrees to have its computerized dala base, (vhen available) at no extra cost

!o Grand Rapids Public Ltbrary, entered into a larger Arovhead Llbra.ry

Sysiem or Arrovhead Library System/Nor[h Country Librury Cooperative

or shared member llbra.ry data base, or bases, if this develops.

I Vill join North Country Library Cooperative.

Vill activeiy parlicipale in Arro'ryhead Sysfem Couocil of Library Direcfors

and Children's Librarians Arovhead System meeLings and vill actively

avail itself of consullaoL and coolinuing educaLion services.

k. Will include represeotalion oo behalf of [he nine tovnships and Lvo ciLies

on Lhe Grand Rapids Public Library Board, buL less than 50%. Said

appoinlees shall be residenLs of the service area living ouLside Lhe city of

Grand Rapids.

l, Yil1 reporf stafistics, including use of tovnship residents.

Mioimum Services [o be Provided Lo Graod Rapids Public Library by Arrovhead

Library System

Interlibrary loan and reference service&,

2

b. Consultant and cooLinuing education services, free of charge
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Page 3

Minimum Services Lo be Provided to Graod Rapids Public Library by Arrovhead

Library Sys[em - Cont d.

Mail-a-book for homebound program; Buf "homebound" shall be defined as

physically/medically incapable of getting lo a libra.ry.

d. Delivery and distribution service.

e. Grand Rapids Public Library service area residents vill be provided vith

Arrovhead Library System service arca.and slatevide reciprocal borroviag

privileges.

f, Grand Rapids Public Library rnay contract vith Arrovhead Library System,

if it vishes, for bookmobile and mail-a-book services .ior the residents of

its specific service area.

g, Eligibility Lo a,pply for state aod federal grants aod participate in Arrovhead

Library System staLe and federal grants.

h. Eligibility to participate in state media circuit program.

2.
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Prgo {

Mininun Services to be Provided to Grand Rapids Public Library by Arrovhea.d

Library Syst,en - Confd.

The folloving programs are atl suhject to Board chaoge or etimination, upon

",;;. 
- *'""'"itaasonable advance notice, on the same basis as other member libraries.

t. Rotating video cassette, phoaograph record and franed art service.

j. IngramBuyBactPlan

k. Priat shop senrice. i.e,, Graod Rapids Pubtic Library pays materials costs.

l. Yill explore vith aod hetp member libraries facilitate cooperative computer

mainteoaoce agreeaeats. Cross-over reinbursement payments nay be used

for computer maintenaace costs.

a. Tovnships of Arbo, Bass Brook, Blackberry, Feeley, Grand Rapids, Harris,

Sago, Spang and Yabana and the cities of LaPrairie aad Yarba shall come

under the Arrovhead Library System levy for Itasca County and Arrovhead

Library System shall retura to Grand Rapids Public Library vithin sevetr

days of its receipt fron the couoty vhat€ver the levy may produce io these

jurisdictions. The City of Grand Rapids and these jurisdictions shall be

koovn as the Grand Rapids service area.

3, Financing Arrangements
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Prge 5

3. Fioancing Arraogements - Coot'd

b. Grand Rapids vill receive crossover reimbursemeat oo borrovers vho

reside outside of the Grand Rapids Service area. ViLh fhe understaading

that (a) "borrovers" means Arrovhead Library Systcm borrovers, and

(b) The crossover program for member libraries is subject Lo Board revision

.and possible elimination.

c. The sernices and crossover reimbursement to be provided to Lhe Grand

Rapids Public Llbrary by Arrovh ead Librtry System shall nol exceed in

dollar value vhatever nev state and federal aid the agreemenl geoerates

for Arrovh eil Librtry System.

4. 0ther

a. Itasca CounLy public libraries shall be eligible to elect fvo members to

the ArrovheadLlbrary System Governiog Board. Itasca County commis-

sioners shall be eligible to appoi.n[ one member lo the Arrovhead Library

System Governin g Board.

b. Grand Rapids vill not act t0 expaod its service area and Arrovhead Llbrary

System vill take no action having the effect of reducing fhe Grand Rapids

service area.
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Pego 6

4. OLher - Cosl d.

c. Terms of agreemenL: The same as that signed by other merober libraries,

plus this special agreement.

d. The proposed agreement is conditional upon the accepfaoce of necessary

changes in the Arrovhead Library Sys[em master contract by the boards

of county commissioners of the seven couoties vhich Arrovhead Library

System services.

Chairman, ids Pub Library Bo

-)

man, Arrovhead Library System Goveroiog Board

4/14/87
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Special Agreement Between the Arrowhead Library System
and The Grand Rapids Public Library To Be Attached To

The ttAgreement for Membershiprt

Addendr:n relative to rt3. Financing Arrangenents,tr section rran

Thj.s sc!'1iqt of the rrAgreeraenttt states that rrThe Townships of Arbo, Bass Brook,
Biackberry, Feeley, Grand Rapids, Harris, Sago, Spang and Wabana and the cities
of LaPrairie and Warba sha11 come under the Arrowhead Library System levy for
Itasea County and the Arrowhead Library System shall return to Grand Rapids publ-ic
Library wi-thin seven days of its receipt from the county whatever the levy may
produce in their jurisdictions.tr

The 1987 Minnesota Legislature, however, passed a l-aw liraiting county and city
l-evies. This 1aw affects our rtspecial Agreement.rr Now, due to the new legisla-
tion, we find that the above jurisdictions cannot come under the Arrowhead
Library systen county--wide mi11 rate during calendar 19gg.

In order to soLve this problem. the Arrowhead Library System and the Grand Rapids
Public Library do agree that they shal-L jointl-y ask the above jurisdiction to
send letters to the County Auditor requesting that the srme rnil_1age lewy be
spread on their townships and cities for public library service as is applied to
the remainder of Itasca County or, the amount approved by township voters at
their Spring, L987, meetings.

When the proceeds of this l-erry are paid to the townships and cities, they sha11
remit them to the Arrowhead Library System, which, in turn, shal-l reall-ocat.e
them to the Grand Rapids Public Library.

FOR THE ARROITHEAD LIBRARY SYSTEM
BOAF} OF TRUSTEES

ohn Oren
President

Date - )r-

FOR THE GRAND RAPIDS PUBLTC LIBRARY
BOARD OF TRUSTEES

I
i, I

\ UL( -ri.
1l\r Irl I

.I(' Li-

e Koglin Fideldy

r i, l
Date (. i \la \i E'7

'P

I

\
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t Donate

Future of Grand Rapids library unclear as city,
county talk funding
KAXE ! By Megan Buffington

Published May 22,2025 at 1:12 PM CDT

Print

LISTEN . 1:42

Megan Buffington / KAXE

The Grand Rapids Area Library on May 22,2025

The Grand Rapids Area Library is the busiest in ltasca
County. But the city wants a more equitable funding
agreement with the county, and cuts could be on the
horizon if an agreement isn't reached.

GRAND RAPIDS - By Director of Library Services Will Richter's "back-of-the-envelope"

calculations, the Grand Rapids Area Library could be open just one day a week next

year.

That's if the city makes cuts to the library budget without a new funding agreemen+
t(AYtr - l1AYtr

; KAXE

KBXE H t

E

,.t*6

/ f'

t

"li
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Richter's early estimation is based on the worst-case scenario: Grand Rapids drops its

contribution to the legal minimum, after providing far more than required for years.

"That's a very drastic cut in our overall budget, and it would have a significant impact,"

Richter said.

"The joint powers [agreement] is a potential solution to this issue. After we present

that to the County Board, it becomes something that our elected officials can

hopefully cooperate on for the benefit of residents in the county."

Richter and Grand Rapids Mayor Tasha Connelly will present a Joint power agreement

to the Board on May 27, asking for the county and city to shoulder an equal share of
library funding.

Richter said the presentation will be informational, and the county generally crafts its

budget over the summer.

"Perhaps we'll learn more at the meeting on the 27th, there would be some feedback

on what their timeline for weighing this is, because certainly that would be very good

information for the city council to have and community residents to have," Richter

said.

A library poster asks residents to show their support by attending the Board meeting.

It also highlights one of the major drivers behind the proposal: Grand Rapids residenls

make up 37.5% of library checkouts, but the city funds 84% of the budget.

'The busiest Iibrary'

Grand Rapids has been interested in more equitable funding since Richter became

library director in 20'19, he said.
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The city can no longer afford to maintain its level of support for the library - 5750,000

in2023. The county levied $392,000 for libraries, but only $140,000 of that went to

GRAL. The rest went to the broader Arrowhead Library System.

After several years of examination, Richter landed on the joint powers agreement as a

viable solution, based on a similar deal between Grand Marais and Cook County.

Megan Bufrngton / KAXE

Will Richter, director of library services for Grand Rapids Area Library, at the May 14, 2025, meeting of the Grand Rapids Area

Library Board.

"While not exact, it seems to fit our situation well, especially when you look at the use

statistics, city versus countyi' Richter said.

GRAL is the busiest library in the region, except Duluth. Though there are six libraries

in ltasca County, 7S"to o'f transactions take place in Grand Rapids. Almost half of the

library's checkouts come from county residents outside of Grand Rapids, "a long-term

pattern going back decades."

Most can understand paying for what you get, Richter told the nine-member Grand

Rapids Area Library Board at its May 14 meeting, and the joint powers agreement is a

commonsense path to a solution.

"We got a local issue, local dollars that are funding, and as library director, I am

proposing a local solution," Richter said. "So, we ll be approaching the Board in the

spirit of cooperation and see where that leads to."

The city and county have had two meetings so far to discuss the topic. ltasca County

commissioners Larry Hopkins and Terry Snyder urged the public to be patient at the
25
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Itasca County Board Chair Casey Venema speaks al the Eoard's lllay 13,2025, meeting

"There will be a lot of discussion to come on it, and certainly, we'll reach out to the

public and we want to hear from you, too," Snyder said.

"l think this has been blown way out of proportion," Board Chair Casey Venema said. "l

think that there's lots of drscussion that has to happen, and by no means is the county

cutting anything, we never said we were, [we] never were a part of it. I think that

everybody is in support of the libraries, and we have more than one in ltasca County.

Theres several others that are busy, too."

Richter has had productive conversations with the commissioners, who he says are

engaged on the topic.

"lt's the busiest library in the county. lt's the busiest library across our part of the state

It does have some signifrcance regionally."
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Grand Rapids Area Library busiest in ltasca
Gounty
GRAL is the ctear leader in circulation or the number of checkouts.

Bovey Calumet Coteraine Grand Rapids Keewatin lvlarbte

Source: Minnesota Department of Education . Megan Buffington / KAXE

2023 data, most recent avaitabte

*A Flourish chart

'What should local support for libraries look like?'

The city/county funding mismatch is partially the result of a change to Minnesota's

Maintenance of Effort rules, which determine the minimum tax dollars that have to be

distributed to the library, among other things.

This amount used to increase regularly, helping the library keep up with costs and

inflation. But during the 2011 legislative session, the statute changed. The Legislature

chopped 10ot off the 201 1 requirement and froze it. The amount hasn't gone up since.

More Local News

Meet Butch Eggen, Crane Lake guide, historian and'hot dog'

Minnesota House DFL leader dead after targeted shooting; DFL senator also shot

Little news on Grand Rapids Area Library future; USDA says it will reverse Superior NF mining

ban

Bemidji Heritage Preservation Commission celebrates historic Third Street
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Libraries are a county-mandated service in Minnesota, and the vast majority of
funding is local, with the state also providing funding for library systems.

"We have had conversations on our legislative platform throughout the years to say,

'What does it look like to have a conversation around Maintenance of Effort, and what
should local support for public libraries look like?"'said Sarah Hawkins, Minnesota

Library Association legislative chair.

"Within our organization, representing libraries in all corners of the state, we need to
be sure that what we are proposing is reflective of what's best for all libraries."

Hawkins and Richter said rural libraries were more affected by the change, and

Hawkins said they hear about the issue more from libraries in federated systems, like

Grand Rapids.

ln federated systems, like the Arrowhead Library System, each library is an

independent member of the system. The other Iibrary systems in Northern Minnesota

- Northwest, Lake Agassiz, Kitchigami and East Central - are consolidated, meaning

the local libraries are branches of the regional library.

The library association had a huge win in 2023, Hawkins said, with changes to the

state library funding formula. But consolidated libraries will beneflt more, because

state funds are sent to library systems.

"l firmly believe that [Grand Rapids library funding] is sort of a local problem that
needs to find a local solution," Hawkins said, noting the library community is happy to
support GRAL and the Arrowhead system.

?s an outsider to this specific community, it seems like a good opportunity for Grand

Rapids and the county to really explore a partnership to see what library service they

want to provide for their community."
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CITY EUDOETE

Rising costs force
smalltowns into
some tough spots

'g Compared to the average small town,
Grand Rapids, Minn., is doing well. This

past year, the northern city with a popu-

lation just over ll,O0O saw a record num-

ber of building permits.

A $1o million, 53-unit apartment com-

AAROII
BROWN

Columni6t

plex is sprin$ng up along the banls of the Mississippi

River t}lis summet along with a 132"unit complex slated

to begin construction next month. Regional store chain

L&M Supply built a $55 million warehouse near the air-

port lastyear, not far from where Amazon started build-

ing a delivery center last month, T\vo cannabis compa-

nies plan largegrow operations in or near the city, pend-

ing state permitting.

And yet the town is struggling to keep its library
open.

The city announced last week that ifthey can't nego-

tiate ajoint powers agreement with ltasca County, they

would need to cut more than $30O0O0 from the library

budget. That would mean potentially dropping service

to one or two days a week.

"We're in a boom, but we're cutting the budget," said

city administrator Tom Pagel.

Itt a paradox. In this, Grand Fapids is not alone. Small

towns across the state are skidding past a fiscal cliff as

labor costs, inftastructure burdens and expensive state

mandates force tough choices.

'Cities are facing a fie-
mendous amount of financial
pressure, and they're trying
to balance a lotofconflicting
needs with legislation that is
impacting them," said Luke
Fischer, executive director
of the League of Minnesota
ciries.

Fischer cited the cost of
.-ri-DDA('aarI.ri^hc ^n

and county each to contrib-
ute a nearly equal minimum
amount to the library. Dating
back two decades, the county
has mostly stuck to the mini-
mum while the city has paid
for the inflationary Srowth ln
running the library. AII the
while, usage increased,

Today, 65% of library users
In'a ^,,r.ida cr.n.l Pani.lc .itw

At2. THE MINNESOTA STAR TRIBUNE
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and the potential loss ofcan-
nabis tax revenue to Ole state
when towns are asked to
enforce local cannabis regula'
tions. But mosdy, the same
inflation that affects your
household is hitting towns,
too.

%.s residential property
values have risen, the tax
revenue is shifting from com-
mercial to residential, which
is more pronounced in small
cities," said Fischer. "Home-
owners' income hasn't kept
pace with resulting tax shifts,
so small cities are forced to
make really hard decisions
about what to pay for."

My family has a special
relationship with the crand
Rapids Area Library. My
wife and I raised our kids in
a rural tol,nship north of
tovn, When I was a remote-
working father of three
elementary students, this
library was the only place
where we could go between
school and evening activities.
I used the Wi-Fi to work. My
wife enjoyed a moment to
update her professional blog,
which aided her return to the
worKorce a few years later.
The kids scoured the shelves
with the assistance of a chil-
dren's librarian who knew all
their names.

Libraries are free to use,
open to everyone and safe
for a.ll. Even as our media
habits change, a public space
dedicat€d to educational
resotrrces, entertainment and
community gathering is vital
to civic life,

Few oppose tlat argument,
More than 2OO people packed
the Itasca County Boardroom
on May 27 when the city pro-
posed ajoint powers agree-
ment to county commission-
ers. All but one supported the
proposal.

"How often do you fill up a
boardroom with people who
want a service and to raise
tleir taxes to do it?" won-
dered Pagel.

But the frx isn't so easy.
In Crand Rapids, the prob-

lem with the library started
years ago with a funding I

imbalance between the city
and county. Itasca County has
several city-run libra.ries, but
none as large or well-used as
the one in crand Rapids. ln
fact, it's the busiest library
north ofDulutl.

State laq/ requires the city

ers about 15% ofthe library
budget. That's something
that former Minnesota Rev-
enue Commissioner Mafthew
Smith, now an adjunct pub-
lic administration instructor
at Hamline University, calls
"municipal overburden."

He said frnancial conditions
like these are forcing small
towns to find alternatives.

"The most common strat-
egy that you see over time,
and it can be really painful,
is some sharing or consolida-
tion of services," said Smidr.
"The advantage is that you
get economies ofscale and
better cost certainty, but the
trade-offis some loss oflocal
control,"

One ofthe most expensive
items in any city or county
budget is law enforcement,
Trained omcers are in short
supply, so they require higher
wages and benefits t}tan ever,
That's why a lot of small
towns are pairing with neigh-
bors to create shared police
forces.

This year, the south-central
Minnesoa towns of Winsted
and Lester Prairie used ajoint
powers agreement to launch
a shared police department.
the Iron Range towns of Hoyt
Lakes and Aurora formed the
East Range Police Department
more than a decade ago. It's
also common for towns to
contract with county she fft
departments to patrol their
communities.

Why not forge a similar
model of cooperation for
libraries? Of course, much
is dependent on local politi-
cal dynamics, Itasca County
commissioners aren't yet
sold on the notion that they
shouldjoin with the crand
Rapids to equally fund the
library.

"I'm an optimist," said
Tasha Conrielly, mayor of
crand Rapids. "I believe in
cooperation and what our
city and county have figured
out in the past. I can't fore-
see people being oK with the
library being open two days
a week, or one day. we'[ see.
It's tough."

Tough times mean that
communities must prioritize
what's most important to
them. Shared values, not the
status quo, must guide our
search for solutions.

vav5:Nl!ryl !F,1

aaron.brown@startribune.com
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A Big Ask during Tough Times:
Grand Rapids Area Library seeks
partnership with Itasca County
Pam Dowell - Freelance
Conttibutor

The Itasca County Comrnissioner
chambers and downstairs hallway
were packed to stifling warmth,
with over 300 residents attending
the May 27th county board
meeting to hear agenda topic
number five: an operations report
presented by Grand Rapids Area
Library Director Wil Richter.

Grand Rapids Mayor Tasha
Connelly and Richter gave
a presentation to the Itasca
County Board of Commissioners
requesting that the county
become a partner in a joint
powers operational agreement for
the Grand Rapids Area Library
(GRAL). The imbalance in a
financial struggle has been over
two decades in the making since
the new build riverfront library
replaced the old downtown library.
The new build brought added
regional services, bigger spaces,
more community use.features, and
an amazing atmosphere for public
library users. It also brought bigger
expenses.

Itasca County has six libraries
serving as part ofthe Arrowhead
Library System (See: alslib.info).

providing a levy tax resource to all
Itasca County libraries served by
the ALS. The request for a ioint-
power partnership was presented
to the board and citizens in
attendance through multiple slide
presentations and fact graphics.
The GRAL user numbers are
37.5% for Grand Rapids, 49% for
Itasca County (non-GR residents),
and 13.5% regional. Ihe GRAL
is the busiest library in NE
Minnesota outside of Duluth.

The City ofGrand Rapids is asking
the taxpayers of Itasca County via
the Itasca County Commissioner
Board to consider an equitable
partnership based on geographical
usership. The mayor presented
a letter to the commissioner
board that stated Grand Rapids
has "reached a critical funding

iuncture" where it can no longer
be the majority stakeholder
without drastic cuts in staffand
services to the Itasca County
area region. Nchter provided
a line-item proposed tax sheet
based on market-value properties
in Itasca County. A house valued
at $250,000 would be asked to
support a $11.06 increase in
property taxes.
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rnc PurnL lrDlarrcs .xar ParucrParE
with the ALS are GRAL, Coleraine,
Bovey, Marble, Keewatin, and

Calumet. The Arrowhead Library
System is a regional and multi-qpe
system that facilitates cooperation
between academic, public, school,

and special libraries. 7 5Vo of library
transactions occur at GRAL with a

circulation of I 68, I 65 (2023) . The
other circulations are:

Bovey - 3003

Calumet - 8,192

Coleraine - 37,891 (Coleraine

also serves as the school library)

Keewatin - 3,782

Marble - 4,871

The Grand Rapids Area Library
provides 52 programs with 2,141

attendees. The City ofGrand
Rapids pays 84% ($830,187) of
the cost ofthe GRAL, while Itasca

County provides 16% ($145,000).

Itasca County pays into the
Arrowhead Library System,

the GRAL and Itasca County
would provide a formal contract
that allows the two entities to
collaborate and share resources
to provide services or perform
tasks that neither could do
independently. Mayor Connelly
used the Grand Rapids/Itasca
County Airport and the Grand
Rapids Animal Control Facility
as cooperative examples of an

elfectiye ioint powers arrangement.

The request is not asking for
county commissioners and/or
county residents to pick between
area libraries or reduce any tax
monies for the smaller libraries.
The City is asking for the County
to consider an equitable plan
before it exhausts all options
forcing draconian measures by
drastic cuts to the largest library in
the county. This is a decision that
rests with the taxpayers ofltasca
County and the Commissioners
that represent them.

Vacation Bible
Cloverdale Mennonite Church

16867 Creek Roa4 Nashwauk

June 9-13 r 9:30 AM to 11:30 AM
All children oges 4-15

More information:

€onnie Nisly 218-885-1588

Schsol
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The community supports the Grand Rapids fuea Library
over 300 residents filled the Itasca county Board Room Tuesda-y May 27,,and spilled _ the city of Grand Rapids is not proposing to cut the support fiom city taxpayers.out to fill the entire hallway, and up the steps leading to both the front and back doors. Rather, th'e Librar and the residents at this neeting are asking the county to step up and

fea Librar plays in the lives ofchildren, families, individuals and seniors. Among the 52 the comrnissionerJin leamingwho rvas present and rvhat communities/township were

childhood Famity Education book time, Book clubi, siEM programs,-school visits, and' tfis aa 
"ot 

*"n i""tuoe fit *io *"ru pr"r""t * trr" ffi--,r,eets did not make it all thecomputer availability' way through the room and hallways-Those who were able to sign included individuals

However' this funding mechanism is now out-of-balance. materials and as an opportunity to connect with other-home-schooled students.It was

and stafing, There are no state or fede-ral dollars supporting the library. All firnding is lo- 
" ut'"n 

"*iy 
ug".-- 

'''
cal, thus it's necessary to look at establ.ishing ongoln6 equiiable local drnding-. ." -- - 

Ifyou weri unable to attend the meeting, or did not get a chance to sign the sheet,

llltldj.ll.^:lllt_"-,1",11Y-lTdig:dy{Trdes16*ofr}e.Lib_rarybuigeuwiththecity;ea'spubutlibr;tofferstoauhascac"*tyr"lii"^ir.'-or Urand Kaprds pror.rdrng the resl Grand Rapids Mayor Tasha Connelly proposed aJoint
Po\vers Agreernent between Grand Rapids and the county, building oflexisting county . Katl een BMe
and city support' creating an activ-e partnership in order to continue pro.vidm! the excel- Grand Rapids, MN
lent senices and programming offered to all County residents.

HeraldReview
Establlshod '1894 |21 NE srn Stroot, Sltto 1Ot, G6nd Rspldr;tr sg?t4

(USPS225-720) | wlvw.grardropldqnn.corn

The HeraldRovie\a publishes Sunday 6nd Wodnesday st
Grand Rapids, ltasca County, Minn$ota.

Periodlcals postage paid at crand Raplds, Minngsota 557,14

"POSTMASTER: Send addro$ changea io
Herald Fleview. PO Box 220, GraM Rapkls, MN SS7it4."

MEET OUR STAFF
Brett Holum. generalmanager I bholumogrhr0et
Rebskah Suthqrhnd, editor I rsuthedandogdr.net
Jonathan Ryan, sports I iryan@grand.apidsherat-
drg,/iey,r.net

N6w9 dcpsrufiont:
Voice 218-326-6623 or emaitat
newg@grhr.nevsditor@grhr.net.
To reach us wth a news tip or request, csll us
9 a.m. - 3 p.m Monday - Thursday.
Argo repgrlr, soclaty ncws:
Drop olf ol mall clearly written or typed no-
ticas, or €mailto n€ws@grhr.net.

What is a letter to the editor?
Letters to the editor are meant to inspire dialogue.
Beaders should note that letters are the personal opin-
ions of the authors and are not necessarily a reflection
of the views of this newspaper.
. Authors must confirm ownership of the opinions they
submit by including names which must be verified
through contact information provided.
. L€tters must be no more than 500 words and l€tters
over this limit will be subject to editing.
. A 30-day waiting period is appli€d to tetters from the
same author.
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Itasca County still exploring options for Grand
Rapids library funding

! Donate

Print
KAXE I By Megan Buffington

Published June 17, 2025 al3:21 PM CDT

LISTEN . 1:47

Lorie Shaull / Special To KAXE

The Grand Rapids Area Library features a large chickadee mural on the outside.

The city and county are still in the early stages of crafting
their budgets, so the extent of cuts remains unclear.

GRAND RAPIDS - There's been little news on the future of the Grand Rapids Area

Library since hundreds of supporters packed the ltasca County Board Room on May

27.

The city of Grand Rapids is asking for a new fundinE agreement with the county that
would split library funding evenly. Grand Rapids funds 84o/o of the library budget, but
lacc thrn half nf +ha r rca ic frnrn nitrr racirlante

; KAXE
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Mayor Tasha Connelly told KAXE a week after the meeting that the city hadn't yet

heard from the county - but they didn't expect to. Both the city and the county are in

the early stages of crafting their budgets.

The two meet at least four times a year for cooperative meetings and have talked
about library funding in the past, but Connelly said with rising costs, the city decided it
was time for more serious discussions. They know they'll need to cut library funding in
some way.

{w

Local News

Future of Grand Rapids library unclear as city, county talk funding
Megan Buffington, May 22,2025
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Megan Buffington / KAXE
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isn't reached

LISTEN 1 42

ln a "worst-case scenario," library hours would be reduced to one or two days a week,

she said, but the city is just starting to run projections.

"l'm very optimistic we can figure something out, even if it's gradual or if it's moving

toward 50/50," Connelly said.

A dozen residents of all ages, including educators and parents, told the County Board

last month about the impact of libraries on communities and the role the Grand

Rapids Area Library plays in their lives. Hundreds more did not speak but attended the
meeting in support of the library, with attendees spilling into the hallway due to a lack

of space.

"lt was a beautiful, wonderful place, and I would be so sad to see it go," said Grand

Rapids resident Tara Huotari, who spoke at her daughters' insistence. "ln my kids'
elementaries, the librarians got taken away, and that really saddened us quite a bit. But

I knew my kids were going to be okay because we have the public library, and I could
take them there."

Just one person spoke in opposition to the library's cause at the lvlay 27 meeting, but
Board Chair Casey Venema, who represents northeastern ltasca County, said more
opponents have reached out to him since.

"l'm starting to hear the other side of the coin, the people outside the area that are

concerned about their taxes going upl' Venema said at the Board's June 10 meeting.
"So, we will continue, speaking for myself, to keep digging in and flguring out what the
issue is with it and what can be done."

There was initially concern that more county funding for the Grand Rapids Area Library

would come at the expense of ALS, but the county has assured that any additional
funding would not come at the other libraries' expense, according to Coleraine Library

As strong as they can be'

Mollie Stanford, Arrowhead Library Service director, gave an informational
presentation about the regional library system to the Board at its June 10 meeting.
Itasca County's six libraries are ALS members.
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More Local News

At least one tornado hits Brainerd lakes area; Jenkins Creek Fire 98%

contained

Superior NF plans fee hike for Boundary Waters Canoe Area Wilderness

1! 
Storm brings tornadoes, heavy rainfall to Northland

Rep. Hortman leaves legacy for women in MN politics; 'No Kings' rallies draw
thousands in Northern MN

At least one tornado confrrmed in Brainerd lakes area

"Funding is not unlimited and tough choices have to be made," said a written
statement Stanford read at the meeting. "We remain a valuable, necessary library

resource for many folks who do not have the capacity to visit a public library daily,

weekly, monthly, or possibly ever due to extreme barriers."

ALS operates the Bookmobile and Mail-A-Book and provides additiona! support to
member libraries, like automation and inter-library delivery.

The Grand Rapids Area Library is the only library in ltasca County that receives direct
county funding, though "direct" is still a bit misleading. All of the county's library funds
are paid to Arrowhead. But the entire library levy from the Grand Rapids Area Library's

service area is sent to GRAL from ALS.

The other five ltasca County libraries - Bovey, Calumet, Coleraine, Keewatin and
Marble - receive support services from Arrowhead but no "direct" county funding

[,P NORTH
R,EPORT
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before assurance from the county.

"We would like Grand Rapids to have good, strong funding sources," she said. "But we

don't want that at a cost to the support the county provides to the Arrowhead Library

System because we really rely on that a lot."

Mostad-Jensen said there was a touch of the "what are we, chopped liver?' sentiment

But she still spoke in support of the Grand Rapids Area Library at the May County

Board meeting.

Every Iibrary in the county is unique, and they all have a role to play, she said

"Each library in our county offers something different and something that works better

for someone or is their preference," Mostad-Jensen said. 'And that's why we want

them all to be as strong as they can be."

She agreed that Grand Rapids is the largest library in the county and should serve a

broader community because of its size. But she gets patrons who visit the library in

Coleraine because Grand Rapids isn't open most evenings.

"They really should be in a place where they could do that," Mostad-Jensen said. 'And

we want them to be there."

tur

Area Voices: Brass band to nerform with Heartland
.1-r Qtr

;,i${

}

J I
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June in Chitdren's

Happy Summer everyone! lt's going gangbusters around here. Some
hightights:

. Page Turners book Ctub met. Teen Book Ctub was postponed untit Juty.

. Dion handLed the f irst two weeks of Summer ALONE in the Chitdren's
Library, while I was off hand ting famity matters and a f unerat. To do this
ALONE is extraordinary, as the first two weeks of summer are

traditionatty our busiest weeks of the year. She handted att the crowds,
answered hundreds of questions, kept the tid on things, and exptained
and handed out scavenger hunts by the dozen. She hetped our patrons
access our new programs, and answered any questions our program

leaders might have. She ptanned and presented two story times
ALONE. She was, and is, a rock star, and I am so grateful. that she is

h ere.
. Ma ny young buitders and their famiLies have enjoyed the first th ree

weeks of Lego CLub.

. I had to reorder our Summer Reading Activity Sheets from ALS as we
have atmost gone th rough ou r first 1 1 00!!

. "Explore and Create" with Diana Magner has been an incredibte STEAM

(Science, Technotogy, Engineering, Arts, and Math) addition to our
summer programming catendar. Each week she takes the kids outside
on the grounds of the Library, tooking at the nature that surrounds us.
Then they att go back inside and interpret what they have tearned
through an art project. Next week is "Wet Wiggl.ers," where they witt be

exptoring attthe critters that live in our rivers and takes.
. DittyWish (Emity Staubaugh) presents a wonderfuI m usicaI story time

each Tuesday. So much music! So many stories!
. We fitmed Houses, Turttes, and Beaches for OnLine Storytime.
. Brodinithe Magician wowed 139 peopte at his performance. Scheduted

to start at one, he happity put on a preshow, starting atmost an hour
earLy! Kids, adutts, and a certain Chitdren's Librarian were flabbergasted
by his il.lusions!

o On to luty! Happy Readingl
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Monthly Repont - overview for Jun 2025

Locations on this repont: Grand Rapids Ar^ea Libnany

Chec kout

Description Jun 2025 May 2025 %chg Jun 2024 %ch9 20?5 YID 2024 YfO %chg

1st Time
Phone Renewal
Renewal
opac Renewal
Offline 1st Time
0ffline Renewal
Dayend Auto Renew

tto39
220
L3A
586

o
o
o
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238
t4L
624

o
o
o

1,O310
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154
658

0
0
o

5686r.
1,269
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o
o
o

6007 5

t7 64
11-62
3478

o
o
o

-6
-29
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-9
o
o
o

7
-3
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o
o
o

Total L\975 9230 29 t1347 5 62ss3 66879 -7

Checkout Stock Rotation

Des c nipt ion )un ?O25 May 2025 %chg )un 2024 %chg 2025 YfD 2024 YfD %chg

1st Time
Phone Renewal
Renewal
opac Renewal
offline 1st Time
Offline Renewal
Dayend Auto Renew

0
0
0
0
o
o
o

0
o
o
0
0
0
0

0
0
o
0
o
o
o

0
o
0
0
o
0
0

o
o
o
o
o
o
o

@

o
a
@

0
o
0

0
a
0
o
o
o
o

o oo o0 @ oo

Checkin

Des c ri pt ion Jun 2O25 May 2025 %chg Jun 2OZ4 %chg 2025 YrD 2024 YfD %chg

Nonmal
Late
Offline NormaI
Offline Late

Total

9238
L560

o
o

7736
21,73

o
o

1-9

-27
o
o

87 39
1832

o
o

50872
10612

o
o

53574
t1,728

o
o

-6
-to

o
o

5

L5
o
o

Requests PIa ced

34
-8
-8
-7
o
o
o

o
o
o
o
o
o
o

Total

70798 9849 9 LO57 t Z 61484 65302 -6
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Description )ut\ 2025 May 2A25 %che )u.i 2024 %chg 2025 YID 2024 YID %chg

Total 183 5 1389 32 1898 -4 11121 a335A -Al

Requests Resolved

Descnlption )un 2025 May 2025 %.hg 7rn 2024 %chg 2025 YrD 2Q24 vrD %.hg

cancelled
Fil1ed
Expired

30
8

204

729
2472

2

-27
5

50

667
76429

19

583
74532

a4

-3
-72
35

95
2626

3

73
2472

1

2124 2486 9 2603 4 ala15 19229 -17

Holds Resolved

Description lun 2025 l4ay 2025 %chl )un 2024 %ch| 2025 YID 2024 YfD %chl

1661
6

111

1353
1

117

27
500
-6

70244
za

690

11883
10

865

74
tao
-27

Total tll a 1481 20 1136 2 11002 121s4 -14

Overdues

Description lun 2025 lvlay 2025 %chq Jun 2024 %.hC 2025 YrD 2024 YrD %chg

1st Notice
2nd Notice
3rd Notice
4th Notice
5th Notice
Final Notice
Notice * 7
Notice * 8
Notice # A

393 5
26
4
2

3

a
o
o

4263

-9
7

50
150
-67

2

o
0
0
o
o

-18142

581
5

o
o
o
0
o
o

177

810
9
1
o
o
o
o
o

165
2

1

o
o
o
o
o

-24
750

-700

3581
28

-28
-45

-700

84

o
o
o

12

5
5

1"

o
o
o

1119

o
o
0
o
o

-38

TotaI 169 942 -22 11A4 -3-L 4 /46 s213 -70

Borrower Delta

Description Jun 2025 Aay 2025 %.hE )un 2024 %ch' 2Q25 vr) 2a24 vID %ch9

New (l4anual)
Deleted (l4anuaI)
New (Batch)
Deleted (8atch)

707
7
o
o

15
o
o
o

't 25
7
o
o

82
4
o
o

30
75

o
o

-1
22

o
a

525
17
o
o

527
47

o
a

PIaced 1835 1389 32 1898 -4 77721 71350 -77

Picked Up
cancelled
Expired

7571 5

3 700
160 -31.
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Total 1L4 86 32 1,32 - t4 562

Bib De lta

Des c nipt ion )un 2025 May 2025 %chg )un 2024 %ch1 2025 YrD 2024 YrD %chg

New ( Manua 1)
Deleted (Manu a 1)
New (Batch)
Deleted (Batch)

143
136

32
o

121
156

33
o

18
-13
-4
a

130
LLO

50
o

to
23

-36
o

877
2t7 5

195
o

948
747 3

606
o

-8
47

-68
o

Total 311 31-O O 290 7 3247 3027 7

Auth Delta

Desc ript ion Jun 2O25 May 2025 %ch9 Jun 2024 %chg 2025 YIO 2024 YTD %chg

New (l4anual )
Deleted (Manual )
New (Batch)
Deleted (Batch)

0
7
o
0

o
o

1

o
3

o
0

o
o
o
o

o
133

o
o

0 o
6
o
o

o
29

o
a

00

TotaI 7 3 133 o 100 29 6 383

Item Delta

Des c ri pt ion )un 2025 May 2025 %chg Jun 2024 %chg 2025 YfD 2024 YrD %chg

New (Manua I )
Deleted ( Man ua 1)
New (Batch)
Deleted ( Batch)

32
327

o
o

477
Lt i

o
o

442
76

o
o

359
4t

o
o

2652
3294

o
a

2979
2362

o
o

7
127

o
o

Total 650 518 25 400 62 5946 5281 L2

Acquisitions Activities

Descniption Jun 2825 l4ay 2025 %chg )un 2O24 %chg 2025 YTO 2024 YrD %ch|.

Lines Ondened
Items ondened
Lines Received
Items Rcvd by Ven
Claims

o
o

34A
344

o

o
o

306
323

o

0
o

2:.4
21,5

a

o
o

58
60

o

0
0

1509
1553

o

t6

o
L546
1567

o

o
o

11
6
o

o
o
3

1
o

Total 684 629 8 429 59 3062 3113 -2

574 -3

o
383

o
o

-rg
39

o
o
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Grand Rapids Area Library

Reference Statistics

June 2025

Door Gount

Reference Questions

Gomputer Help Over 5 Minutes

Tests Proctored

Public Gomputer Use: Sessions

Public Gomputer Use: Hours

Special Gomputer Sessions

Passports Accepted

3o

June

6,{{8

166

{6

209

153

100

l05

YTO 2025

32,127

939

102

1r3O2

{,{ 53

657

695
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June 2025 \

Sun Mon Tue Wed Thu Fri Sat

I ,(f
Vti- 
-Lrlil

q
l

3

5
\1{

{l
I
{[

cl

4

np/ |

tl+t
Ll

' l0

,.5g 7

6

t3

nf/ Ll

I \\\ I

7

8 9

0
ilfl
rt

cl
t

t0 t
oV

Lrff

cl
/r

il

ta)
nq cl

]rfl l

12

5
(\9/ et

l3 b

n(/ ,, 

I-ilff

tl

l5 t6 tl
nv/

il{l
Ll

t7
t4

n(/
t

cl
i/

t8'

t1
,\l\pl tl

ILil

t9

[\' >tzt

20 a
lpl

ftit
Ll

I

2l

22 23

I
rI

5'
{i( / cl

'tt1

24 3
tl{'/ cl

I
i1

,/5' l3
t^w/ c I

IJ+fi /

26 1L,
fiYl Ll

l+tt

27

n(/ cl
\[itl(

28

29 30

nf/ 0l

Iry I44
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June 2025
Sun Mon Tue Wed Thu Fri Sat

1 2

\b\ q\,1

t
t lgL'LYl

lo

- 
1e'r5 I tr '\q7Y8\

3
' l(? It}b

h

7

8 9

tQ, i Sqs

,)

ro f(3 qbLo

5

11 
lgqrlr

+
" \q\5tz

4

13 
\gqfuq

5

t4

@
15 16

l$ so l3

1

" l(03qq

l@

18 
lls t gr

5

19

CLOSED

,o 1trYfi1

(,

2L

22 23

\U"Xq

q

" ltrtq11s

("

" 
lg,?\3E

5

26 t(1"tqs-

5

27 
iq?+0-1

1

28

29

lur{ 
o 3v30

g

I
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GRAL Children's Library Monthly Statistics
June 2025

Online Storytime

Programs: 5

Facebook plays: 1144

YouTube views: 149*

Total views: 1293

Summer Book Time
Page Turners
Ditty Wish
Explore & Create with Ms. Diana
Summer Book Time
Lego Club
Explore & Create with Ms. Diana
Lego Club
Ditty wish
Brodini
Explore & Create with Ms. Diana
Summer Book Time
Lego Club

Artastic

Programs: 1

Facebook plays: 252

YouTube views: 24

Total views:276

Kits handed out: 150

31

8

42
20
36
30
13

58
t6

139
22
54
63

06/0s
06t09
06n0
06lrr
06112
06113

06/18
06120
06124

06t24
06t2s
06t26
06127

Total Programs: l3
Book Times : 3
Library Programs: 10

People: 532
People: 121

People: 4i 1

Class Visit: 2 group People: 198
. West Elementary:186
. Upward Bound: 12

Reference Questions 20252 807

Reference Questions 20242 642

*The YouTube algorithm has changed shifting focus from traditional metrics to personalized user

engagement and satisfaction.
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lune rCrj 651

Sun ]rlon fue Wed fhu Frt Sat

7r{5
ch

6
7Er

4 *l'1r'atrt

a2\
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GRAND RAPIDS AREA IIBRARY:2025 Volunteer Report

Month Regulor
Volunteers

RSVP

Volunleers [ibrory Boord Librory Filends
Librory

Foundotion

# Vol Hours # Vol Houts # Vol Hours # Vol Hours # Vol Hours # Vol Hours

Jonuory
Februory
Morch
April
Moy
June
July
August
Seplember
Oclober
November
December

27

36

30
27

35

32

160.7 5

157.50

167.75

r49.00
163.25

17 4.25

3

4

4

4

4

5

90.50
57.25
70.00
65.25

94.00
96.75

7

B

B

B

9

B

27.O0

28.00
28.00
28.00
29.OO

28.OO

9

B

I
6

B

B

85.75
56_25

70.50
52.00
89.75

98.50

2

l0
I

I

B

I

5.00
14.00

3.00
3.00

12.00

4.00

30
40

34
3r
39

37

251.25
214.7 5

237.75
214.25
257.25
271.00

0.00
0.00
0.00
0.00
0.00

0.00

Tolol 972.s0 473.75 168.00 452.75 41.00 r* 1,446.25

Tololtr
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