
 

 

GRAND RAPIDS  

ECONOMIC DEVELOPMENT AUTHORITY 

MEETING AGENDA 

 

Thursday, September 24, 2026  

4:00 PM  

NOTICE IS HEREBY GIVEN, that a regular meeting of the Grand Rapids Economic Development 

Authority will be held in the City Council Chambers in the Grand Rapids City Hall, 420 North 

Pokegama Avenue, in Grand Rapids, Minnesota on Thursday, September 24, 2026 at 4:00 PM. 

CALL TO ORDER 

CALL OF ROLL 

SETTING OF THE REGULAR AGENDA - This is an opportunity to approve the regular agenda as 

presented, or to add/delete an agenda item by a majority vote of the Commissioners present . 

APPROVE MINUTES 

1. Consider approval of minutes from the August 27, 2026 regular meeting. 

APPROVE CLAIMS 

2. Consider approval of claims in the amount of $83,307.12 

BUSINESS 

3. Consider approval of Change Order 1 and Change Order 2 to TNT Construction for the Crystal 

Lake Estates 2nd Addition Demolition and Utility Project 

4. Consider the approval of an amendment to the scope and fee under the contract with Bolton & 

Menk for professional engineering services connected to the Crystal Lake Estates Second 

Addition Demolition and Utility Project. 

UPDATES 

ADJOURN 

MEMBERS & TERMS 

Molly MacGregor - 12/31/2026 Council Representative 

Tom Sutherland - 12/31/2026 Council Representative 

Wayne Bruns - 3/1/31 

Sholom Blake - 3/1/31 

Al Hodnik - 3/1/27 

Bill Martinetto - 3/1/29 

Jean MacDonell - 3/1/30 
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GRAND RAPIDS  

ECONOMIC DEVELOPMENT AUTHORITY 

MEETING MINUTES 

 

Thursday, August 27, 2026  

4:00 PM  

CALL TO ORDER 

CALL OF ROLL 

PRESENT 

President Sholom Blake 

Commissioner Wayne Bruns 

Commissioner Bill Martinetto 

Commissioner Molly MacGregor 

ABSENT 

Commissioner Al Hodnik 

Commissioner Jean MacDonell 

Commissioner Tom Sutherland 

STAFF 

Rob Mattei 

Aurimy Groom 

Will Richter 

SETTING OF THE REGULAR AGENDA - This is an opportunity to approve the regular agenda as 

presented, or to add/delete an agenda item by a majority vote of the Commissioners present . 

The agenda was approved without addition. 

APPROVE MINUTES 

1. Consider approval of minutes from the August 13, 2026 regular meeting. 

Motion by Commissioner Martinetto, second by Commissioner MacGregor to approve the 

minutes from the August 13, 2026 regular meeting. The following voted in favor thereof: 

Bruns, MacGregor, Blake, Martinetto.  Opposed: None, motion passed unanimously. 

APPROVE CLAIMS 

2. Consider approval of claims in the amount of $480,879.46. 

Motion by Commissioner Bruns, second by Commissioner Martinetto to approve claims in the 

amount of $480,879.46.The following voted in favor thereof: Martinetto, Blake, MacGregor, 

Bruns. Opposed: None, motion passed unanimously. 

BUSINESS 
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3. Consider approving an amended version a professional services agreement with Lane Design 

Group for the preparation of a Downtown Pedestrian Wayfinding Plan. 

After reviewing the contract the consultant had two changes, in the original contract they had 

not included the cost of insurance and clarification on reimbursable expenses. The amended 

version includes the cost of insurance $6,765.36 and reimbursables up to $5,200.00. 

Motion by Commissioner Bruns, second by Commissioner Martinetto to approve an amended 

version of a professional services agreement with Lane Design Group for the preparation of a 

Downtown Pedestrian Wayfinding Plan. The following voted in favor thereof: Bruns, 

MacGregor, Blake, Martinetto.  Opposed: None, motion passed unanimously. 

4. Consider approval of a proposal from Bruan Intertec for professional service in connection with 

the preparation of a hazardous material survey. 

After the purchase of the former Ben's Bait property the GREDA will need to do a hazardous 

materials survey before demolition. Braun Intertec has provided a proposal for this work at an 

estimated cost of $3,912.50. 

Motion by Commissioner MacGregor, second by Commissioner Martinetto to approve a 

proposal from Braun Intertec for professional services in connection with the preparation of a 

hazardous material survey. The following voted in favor thereof: Martinetto, Blake, 

MacGregor, Bruns.  Opposed: None, motion passed unanimously. 

ADJOURN 

There being no further business the meeting adjourned at 4:06 p.m. 

MEMBERS & TERMS 

Molly MacGregor - 12/31/2026 Council Representative 

Tom Sutherland - 12/31/2026 Council Representative 

Wayne Bruns - 3/1/31 

Sholom Blake - 3/1/31 

Al Hodnik - 3/1/27 

Bill Martinetto - 3/1/29 

Jean MacDonell - 3/1/30 
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GRAND RAPIDS EDA BILL LIST - SEPTEMBER 24 2026
DEPARTMENT SUMMARY REPORT

EDA

BLANDIN FOUNDATION 43,314.59$              
BOLTON & MENK, INC 16,437.50$              
BRAUN INTERTEC CORPORATION 6,947.25$                
BURGGRAF'S ACE HARDWARE 48.95$                       
CITY OF GRAND RAPIDS 3,100.00$                
DISCOVER THE RANGE 75.00$                       
KUTAK ROCK LLP 2,149.50$                
LHB INC 8,876.88$                
UNIVERSITY OF MINNESOTA 2,000.00$                

TOTAL UNPAID TO BE APPROVED IN THE SUM OF: 82,949.67$            

PUBLIC UTILITIES COMMISSION 300660ADMIN BLDG/AUG26-E 98.14$                       
PUBLIC UTILITIES COMMISSION 301052/FARM SVC/AUG26-E 84.04$                       
PUBLIC UTILITIES COMMISSION 301053/KENT PROPERTY/AUG26-E 152.12$                    
PUBLIC UTILITIES COMMISSION 301054/KENT SHOP/AUG26-E 23.15$                       

TOTAL PRIOR APPROVAL ALLOWED IN THE SUM OF: 357.45$                   

TOTAL ALL DEPARTMENTS: 83,307.12$            

CHECKS ISSUED-PRIOR APPROVAL
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REQUEST FOR GRAND RAPIDS EDA ACTION 

 

AGENDA DATE: September 24, 2026 

STATEMENT OF ISSUE: Consider approval of Change Order 1 and Change Order 2 to TNT 

Construction for the Crystal Lake Estates 2nd Addition Demolition 

and Utility Project 

PREPARED BY: Rob Mattei, Executive Director 

 

BACKGROUND:   

GREDA’s project involving the demolition of the former school administration office, extension 

of sewer and water services and grading of the eight single family home parcels in this new 

subdivision is substantially complete. 

During the demolition, the contractor encountered portions of the original senior high school 

building foundation that hadn’t been removed. The additional time and materials cost, including 

disposal fees is represented in Change Order #1 in the amount of $37,969.62.  

During construction of the utilities, it was necessary to replace sanitary sewer connection into 

Pokegama Avenue and to lower a watermain.  The additional time and material cost is 

represented in Change Order #2 in the amount of $21,731.67. 

Original Contract Amount   $583,800.00 

Change Order #1      $39,969.62 

Change Order #2     $21,731.67 

Adjusted Contract Amount  $643,501.29  

 

RECOMMENDATION: 

REQUIRED ACTION:  Make a motion to approve Change Order 1 and Change Order 2 to 

TNT Construction for the Crystal Lake Estates 2nd Addition Demolition and Utility Project. 
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REQUEST FOR GRAND RAPIDS EDA ACTION 

 

AGENDA DATE: September 24, 2026 

STATEMENT OF ISSUE: Consider the approval of an amendment to the scope and fee under 

the contract with Bolton & Menk for professional engineering 

services connected to the Crystal Lake Estates Second Addition 

Demolition and Utility Project. 

PREPARED BY: Rob Mattei, Executive Director 

 

BACKGROUND: 

The previous agenda item described additional work performed under Change Orders 1 and 2 by 

TNT Construction during the construction of utilities and demolition of the former ISD 318 

Administration Building. 

Those additions to the scope of the project required additional services from Bolton & Menk to 

both coordinate and supervise the work done by TNT.  Bolton & Menk has requested an 

amendment to their contract with GREDA to compensate them for their work, as provided for in 

our contract. The attached requested addendum provides and hourly breakdown of their time, 

with rates that are also consistent with the hourly rates in the contract. 

The requested amendment will add $5,821.00 of fee to the previous contract which contained 

within it a fee of $74,934.00.   

 

 

RECOMMENDATION: 

 

 

REQUIRED ACTION:   
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506 NW 2nd Avenue 

Grand Rapids, MN 55744 
 

Phone: (218) 571-4347 

Bolton-Menk.com 

September 8, 2026 

 

Mr. Rob Mattei       

Community Development Director 

Grand Rapids Economic Development Authority                                          

420 N Pokegama Ave 

Grand Rapids, MN 55765 

 

Re:  Crystal Lake Estates – Scope and Fee Amendment Request 

 

Dear Mr. Mattei: 

 

On behalf of Bolton & Menk, Inc., we thank you for the opportunity to present this fee amendment to the 

agreement for the Crystal Lake Estates project. We are requesting your consideration for a fee amendment to 

the Crystal Lake Estates contract for additional time associated with Change Order No. 1 and Change Order No. 

2.  

 

Change Order No. 1 included time and material work by the contractor for the removal of a second basement 

foundation, and additional foundation walls from an unknown building that had previously occupied the site 

prior to the ISD 318 Administration Building. Additional time was spent by Bolton & Menk staff for the tracking 

of time and material work by the contractor. Below is a breakdown of additional time spent on this task.  

 

Breakdown of Additional Time – Change Order No. 1 

Date Employee Hours  Rate Amount 

7/20/2026 Bodi George 5 $     107.00 $     535.00 

7/20/2026 Kory Johnson 2 $     207.00 $     414.00 

7/23/2026 Bodi George 9.5 $     107.00 $  1,016.50 

7/23/2026 Kory Johnson 2 $     207.00 $     414.00 

7/27/2026 Bodi George 5 $     107.00 $     535.00 

7/28/2026 Bodi George 10 $     107.00 $  1,070.00 

7/29/2026 Bodi George 2.5 $     107.00 $     267.50 

Subtotal: $  4,252.00 
 
 

Change Order No. 2 included time and material work for the extension of sanitary sewer to the manhole in 

Pokegama Avenue and a watermain offset to achieve the appropriate separation from the sanitary sewer. 

Additional time was spent by Bolton & Menk staff to track the time and material work by the contractor. Below 

is a breakdown of additional time spent on that task.  
 
 

Breakdown of Additional Time – Change Order No. 2 

Date Employee Hours  Rate Amount 

8/4/2026 Ben Gornik 3 $  102.00 $     306.00 

8/4/2026 Kory Johnson 2 $  207.00 $     414.00 

8/5/2026 Bodi George 6 $  107.00 $     642.00 

8/5/2026 Kory Johnson 1 $  207.00 $     207.00 

Subtotal: $  1,569.00 29
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Name: Scope and Fee Amendment Request – Crystal Lake Estates 

Date: 9/8/2026 

Page: 2 

 

  

 

 

The total fee amendment requested for the Crystal Lake Estates Project is $5,821.00.  

 

We appreciate the opportunity to continue serving the Grand Rapids Economic Development Authority and 

value the great working relationship we have developed with your team. Please feel free to contact me with any 

questions or comments regarding this request. 

 

Sincerely, 

Bolton & Menk, Inc. 

 
Kory Johnson, PE 

Municipal Project Manager 

30

Item 4.



Uses
Budget IRRR City TIF

SAHA 

Allotment 
HRA GRPUC Blandin Total

Site Acquisition 80,000$                         80,000$             80,000$                  

Demolition 412,969$                       206,484$        71,485$         135,000$      412,969$                

Engineering/Platting 109,913$                       9,076$             -$                66,667$         34,170$             109,913$                

Utility Services 249,347$                       124,674$        24,250$         100,423$           249,347$                

Contingency -$                                -$                -$                -$                    -$                         

852,229$                       340,234$        -$                162,402$       80,000$             134,593$           135,000$      852,229$                

HRA able to purchase and sell to end user 8 lots at $10,000 each

Engineering Costs:

SEH Platting 19,150$                         GRPUC 34,170$         (Bolton & Menk + Braun) * 37.65%

Bolton & Menk Design/Const. 74,934$                         

Braun Construction Testing 10,008$                         (($249,347/($247,349 + $412,969)) = 37.65%

104,092$                       

Bolton & Menk Fee Amendment 5,821$                            

109,913$                       

IRRR Cost Share: 340,234$                       (50% of Demo and Utility + 10% of Bolton & Menk and Braun) 331,158.0$             9,076.30$            340,234.3$                 

SAHA Funding: 196,562 (Current Balance)-$34,160 (Amount committed to Waters Edge ICHRA Project) = $162,402

Sources and Uses

Former ISD #318 Administration Bldg. Redevelopment -Affordable Single Family

Engineering Cost Share:
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