
 

 

GRAND RAPIDS AREA LIBRARY BOARD 

MEETING AGENDA 

Wednesday, December 10, 2025 

 
5:00 PM 

 

CALL TO ORDER: 

CALL OF ROLL: 

APPROVAL OF AGENDA: 

PUBLIC COMMENT (if anyone wishes to address the Board): 

APPROVAL OF MINUTES: 

1. Consider approval of Minutes from the 11-19-2025 Special Meeting. 

COMMUNICATIONS: 

FINANCIAL REPORT & CLAIMS (Roll Call Vote Required): 

2. Review library financials and consider approval of Library Bill List. 

CONSENT AGENDA (Roll Call Vote Required): 

3. Consider a resolution accepting donations. 

REGULAR AGENDA: 

4. IMLS update. 

5. Grand Rapids Area Library Fund. 

6. How a Book Gets on the Shelf Presentation. 

UPDATES: 

Friends 

Foundation 

STAFF REPORTS: 

7. Review library reports and statistics. 

1



ADJOURNMENT: 

NEXT REGULAR MEETING IS SCHEDULED FOR JANUARY 14, 2026 AT 5:00 PM. 

 

ATTEST:     Amy Dettmer, Director of Library Services 
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RESOLUTION NO. 2025-13 

A RESOLUTION ACCEPTING DONATIONS  

 

 WHEREAS, Minnesota State Statutes 465.03, states that cities may accept gifts of real or personal 

property, including money, and use them in accordance with the terms the donor prescribes, and 

 

 WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds 

majority of its members, 

 

 NOW THEREFORE, BE IT RESOLVED, that the Library Board of the City of Grand Rapids, Itasca 

County, Minnesota, accepts the listed donations and terms of the donors as follows: 

      

 

Grand Rapids Area Library Foundation      $1,982.20 

 

PEO Chapter FV      $530.00 (deferred revenue-funds to be used in 2026 to purchase adult 

fiction and nonfiction titles) 

 

PEO Chapter ED   $1,493.00 (deferred revenue-funds to be used in 2026 to purchase adult 

fiction and nonfiction titles) 

 

 

 

 

 

 

 

 
Adopted this 10th day of December 2025 

 

 

            

     Cyndy Martin, President 

 

 

      

Jennifer Barr, Secretary  
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A Victory for IMLS as Court Blocks Trump's Attempt to Dismantle Agency

In a summary iudgment on November ztin Rhode kland u Trump,

fudge fohn f. McConnell |r. ruled that the Trump administration's
attempt to shut down the Institute of Museum and Library Services,

along with other federal agencies, was illegal and unconstitutional.

(IPDATE: In a statement released December 1, IMLS wrote: "Upon

further review, the Instirurc of Museum and Library Services has

reinstated all federal grants. This action supersedes any prior notices

which may have been received related to grant terminacion. Grantees

should access che agency's electronic grants management system for
further information."

UPDATE: ln a statement released December 3, IMLS wrote: "Upon

further review, the lnstitute of Museum and Library Services has

reinstated all federal grants. This action supersedes any prior

notices which may have been received related to grant termination'

Grantees should access the agency's electronic grants

management system for further information."

ln a summary judgment on November 21 in Rhode lsland v.

Trump, )udge John J. McConnell Jr. ruled that the Trump

administration's attempt to shut down the lnstitute of Museum

and Library Services (MLS), along with other federal

agencies, was illegal and unconstitutional.

McConnell's ruling permanently enjoins the administration "from taking any future actions to

implement, give effect to, comply with, or carry out the directives contained in the Reduction EO

with respect to lMLS," as well as the Minority Business Development Agency, the Federal

Mediation and Conciliation Service, and the United States lnteragency Council on

Homelessness.

'.. ': i
'..?:3
-..1!r.'.'i

MUgEYfiilLibrarv
SERVICES,

by Lisa Peet

Dec 03, 2025 | Filed in News
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Shortly after President Trump issued a March 14 executive order that called lor the elimination of

IMLS and six other government agencies, two separate lawsuits were filed: American Library

Association v. Sonderling by lhe American Library Association (ALA) and the American

Federation of State, County and Municipal Employees; and Rhode lsland v. Trumpby a coalilion

ol 2'1 state attorneys general,

Rhode lsland v. Trump, filed on April 4, focused on the impact of closing IMLS and other

agencies. McConnell was receptive to the plaintiffs' argument that the executive order was

unlarvful and violated the Conslitution, and that shuttering IMLS would "immediately put at risk

hundreds of millions ol dollars in grant funding on which the States depend, and undermine

library programs, economic opportunity, and the free flow of commerce throughout the country."

On May 13, McConnell issued a sweeping preliminary injunction ordering the administration to

restore alt IMLS staff to work and restore some of the terminated grants. The court also ordered

Keith Sonderling, the Trump-appointed director of IMLS, to Provide a status report detailing the

agency's compliance within seven days. The report indicated that staff were returning to work'

and that three previously terminated FY24 Grants to States-California, Connecticut, and

Washington-were reauthorized;Sonderling noted as well that partial FY25 payments to all

state grantees had been authorized, pending apportionment from the Office of Management and

Budget.

Defendants were denied a motion for a stay pending appeal on September 1 1; the court

concluded that they failed to make a strong showing that they were likely to succeed on the

merits of their appeal, demonstrate that states would not likely suffer substantial in1ury if the stay

were issued, and show that the issuance of a stay was in lhe public interest.

ln the case oI ALA v. Sonderling Judge Richard J. Leon granted a temporary restraining order to

block the dismantling of IMLS, noting that ''Plaintiffs have demonstrated irreparable injury." The

order prevented Sonderling from terminating staff but did not provide monetary reliel to those

states in which federal grants were canceled. On June 6, however, Leon declined to block the

administration's cuts to the agency while litigation continued. Temporarily halted by the

government shutdown, the Gase is now scheduled to Proceed. Congress will also be deciding,

over the next few months, whether to fund IMLS in FY26.

For now, however, the administration is blocked from further action to shutter IMLS. McConnell's

decision laid out a range of harms that such actions would perpetuate, noting, "Given the

'plethora ol injuries'that would arise if the Court did not grant injunctive relief, the balance of

equities favors the States."

Lisa Peet

V lpeet@mediasourceinc.com
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Lisa Peet is Executive Editor for Library Journal.

IMLS Rhode lsland v. Trump American Library Association v. Sonderling

G
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Minnesota State Library Services receives an annua[ attotment of fundingfrom IMLS

through the Grants to States program authorized by Congress under the Library Services

and Technol.ogy Act (LSTA) (20 U.S.C. S 9121).

According to State Library Services, a division of the Minnesota Department of Education,

LSTA dottars in Minnesota ftow into four main initiatives:

. 48o/o to Partner-provided Statewide Services - Support for coordination across

Minnesota, inctuding Minitex, that maximizes access to Library cottections

. 160/o to Locat Library Projects - Projects designed and imptemented by individua[

[ibraries to meet community needs

. 2Oo/o to the Minnesota Braitte and Tatking Book Library-Accessibte [ibrary resources

for Minnesotans who are bl.ind or have difficutty reading due to visua[ impairment

. 160/o to State Library Services Programming - Statewide training and professionaI

devetopment for Library workers

LSTA funding supports these Minitex services:

. Resource Sharing receives $t .t Sl'l in annuaI funding. These funds pay for statewide

detivery (inctuding a statewide courier service) and for the sataries of staff who putl.

items from shetves, digitize materiats, and send them to patrons.

. A further $80k goes to support outreach and instruction related to elibrary
Minnesota. This gives Minnesotans the opportunity to learn how to use the

resources in eLibrary Minnesota efficientty and effectivety in order to find the

authoritative, verifiabte information they need, at the Library, at schoot, and in the

workptace.

. One-time federaI grants (generatLy, in smatter amounts) have atso supported:

o Additions to the Ebooks Minnesota cottection

o Transcriptions for items in the Minnesota Digitat Library

o Devetopment of the MNLINK intertibrary loan ptatform

o Professionat devetopment opportunities for [ibrary staff.
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Why donate to the Grand Rapids Area Library Fund? 

 

The fund enables those who use the library, but who live outside of the city of Grand 

Rapids, to donate directly to its operations. The fund hopes to raise $300,000 - about 

the same amount that the library will lose in revenue. If successful, the library will be 

able to return to five days of operation in 2027. 

 

Donations made to the Grand Rapids Area Community Foundation (GRACF) will be 

forwarded to the City of Grand Rapids next year, which will direct the funds to its library 

budget, specifically to support staff.   

 

The Grand Rapids Area Library (GRAL) is used by all residents of the county, yet more 

than two-thirds of the library’s card holders live outside the city, and account for about 

half the check-outs from the system. And, it’s not just books: the library provides space 

to learn, make copies, renew passports, explore objects from fishing poles to ukeleles 

and simply visit each other. There is also a revolving series of lectures and 

performances.  

 

The Grand Rapids Area Library (GRAL) is owned and operated by the City of Grand 

Rapids. It is part of the Arrowhead Library System (ALS) which was created in 1965. 

ALS is a federated library system with each city’s library run independently but sharing 

resources through ALS. There are five other libraries in Itasca County located at Bovey, 

Coleraine, Calumet, Marble and Keewatin. They each participate in the ALS. 

  

The Minnesota Department of Education notifies cities and counties of their minimum 

library requirement, which is funded through a levy. Set by state law, the statute has not 

increased this minimum since 2011. The city’s minimum was set then as $391,618.  

 

The city steadily increased its levy for the library to $825,128 in 2025. For taxes payable 

in 2026, the city was forced to cut its levy for the library to $514,927. The city has cut $1 

million from its operations - including police, IT, public works and administration - to 

achieve its 2026 levy. In response to the cuts, the library will be open only 

Monday, Tuesday and Wednesday in 2026, from 10:30 a.m. to 5:30 p.m.   

 

Itasca County’s minimum levy for the ALS is set by the state at $342,709. The county’s 

share goes in part to the GRAL but also to the other five libraries in the system. The 

county will increase its share to GRAL by $50,000 in 2026, for approximately $178,000. 

The city and county are working together to develop a funding proposal that more 

equitably funds all six libraries.  
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Monthly Repont - Overview for Nov 2025

Locations on this repont: Gnand Rapids Area Library
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Requests PIa ced

Des c ni ption Nov 2025 Oct 2025 %chg Nov 2024 %chg 2025 YfD 2024 YfD %chg

Placed 139 3 1881 -26 !823 -24 L97r9 23276 -16

Total 1393 1881 -26 L823 -24 L9719 23276 -L6
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Bonrowen Delta

Description

New (Manual )
Deleted ( Ma nua 1)
New (Batch)
Deleted (Batch)
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Item Delta
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5 o too o 100 78 2t 27L

New ( Manual )
Deleted ( Man ual )
New (Batch)
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Descniption Nov 2025 Oct 2025 %chg Nov 2024 %ch1 2025 YTD 2024 YrD %chg
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Grand Rapids Area LibrarY

Reference Statistics

November 2025

Door Gount

Reference Questions

Gomputer Help Over 5 Minutes

Tests Proctored

Public Gomputer Use: Sessions

Public Gomputer Use: Hours

Special Gomputer Sessions

Passports Accepted

November YTO 20.25

4,088 52,645

{89 {,970

23 175

2,227

11734

1,066

1,111

o

144

144

69

73

4
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November 2025
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children's in November

1. The hubbub is startingto die down, the hours are set, the pubLic shock is,

hopefutLy, turning to action.

2. I continue to decide what we need to set down for now and what we wi[L try to

maintain in 2025. At this time:

a. We witt try to maintain our 9-times-a-year Artastic program and Page

Turners, our monthty book ctub for kids.

b. We need to etiminate, for the time being: Lego Ctub, Teen Book Ctub,

Ontine Stor)'time, Discovery Kits, and Summer Cetebration (My hope is

to be abte to resurrect Lego Ctub for our Summer Reading Program')

3. Everybody here is just trying to figure this out, and we are att, truthfulty, doing

our best, There is no ptace to go but forward, and I am ptacing my hope and

good wishes with our community teaders who are trying to figure this out Ol

course, we atl are taking on additionat tasks, but none more so than Amy'

With true teadership, she is doing the work of Director, Assistant Director,

Reference Librarian, Young Adutt Librarian, Passport Director, and Circulation

staff. That is 4+ futt time jobs. One of our focuses in the new year witt be to try

to batance tasks, somehow. I just wanted to get her eiforts to getthe library,

and this community, through this unimaginabte situation into the record lt

might be easy to forget in the future, but she is carrying an enormous burden'

4. And now it's time to real.Ly get to work. We know with what we are deating, and

it is time to focus on what we can do, not what we are losing.

Thanks to att of you, and Happy Reading!
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GRAL Children's Library Monthly Statistics
November 2025

Artastic

Programs: L

Facebook plays: 320

YouTube views: 23

Total views:343

Kits handed out: 150

tU04
tlrT
1Ur4
1 1/18
ruzs

Total Programs:
Book Times : 3

Library Programs: 2

Book Time
Page Turners
Nutcracker Storytime
Book Time
Book Time

40
5

31

45
37

5 People:158
People: 122

People:36

Reference Questions 20252 213

Reference Questions 2024: 269
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GRAND RAPIDS AREA LIBRARY: 2025 Votunteer Report

Month
Regular

Votunteers
RSVP

Volunteers
Library
Board

Library
Friends

Library
Foundation

#

Vot Hours

#

Vot Hours

#

Vol, Hours

#

Vot Hours

#

Vot Hours #Vol, Hours

January

February

March

Aprit

May

June

Juty

August

September

October

November

December

27

36

30

27

35

32

42

48

43

32

35

160.75

157.50

167.75

149.00

163.25

174.25

221.50

234.00

188.75

158.00

159.50

3

4

4

4

4

5

7

5

5

4

4

90.50

57.25

70.00

65.25

94.00

96.75

129.25

59.00

64.25

53.75

85.75

7

8

8

8

9

I

7

8

7

7

7

27.00

28.00

28.00

28.00

29.00

28.00

27.00

46.00

27.00

27.00

27.00

I

8

I

6

8

8

19

6

9

10

9

85.75

56.25

70.50

52.00

89.75

98.50

131 .50

s8.50

71.O0

76.25

94.00

2

1

1

1

I

1

1

2

I

1

0

7

5.00

14.00

3.00

3.00

12.00

4.00

4.00

6.00

12.50

2.50

10.00

30

40

34

31

39

37

49

53

48

36

39

251.25

214.75

237.75

214.25

257.25

271.00

350.75

293.00

253.00

211.75

245.25

0.00

Totat 1934.25 865.75 322.OO 884.00 76.00 * 2,900.00

Totat Total
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