
 

GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

MEETING AGENDA 

Wednesday, November 09, 2022 

4:00 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand Rapids Public 

Utilities Commission will be held on Wednesday, November 9, 2022 at 4:00 PM in the conference room 

of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, Minnesota. 

CALL OF ROLL: 

PUBLIC FORUM: 

APPROVAL OF MINUTES: 

1. Consider a motion to approve the minutes of the October 12, 2022 Regular Commission  

Meeting and the October 26, 2022 Regular Work Session Commission Meeting. 

VERIFIED CLAIMS: 

2. Consider a motion to approve $1,519,643.98 of verified claims for October 2022. 

COMMISSION REPORTS: 

CONSENT AGENDA: Any item on the consent agenda shall be removed for consideration by the request 

of any one Commission member, Utility Staff, or the public and put on the regular agenda for discussion 

and consideration. 

3. Consider a motion to approve the City Treasurer’s Report and the Investment Activity Report 

for October 2022 

4. Consider a motion to ratify the $2,100.00 procurement contract with Cogsdale Corporation for 

10 hours of training for delinquent collections process. 

5. Consider a motion to rescind the original Tree Trimming and Removal Policy and to adopt 

Resolution Number 11-09-22-9 approving the Vegetation Management Policy. 

SETTING OF REGULAR AGENDA: This is an opportunity to approve the regular agenda as presented, 

or add/delete an agenda item by a majority vote of the Commission members present. 

ADMINISTRATION: 

6. Consider a motion to approve the updated Electric Department Manager position description 

and authorize the advertising for the position. 

7. Review Administration Department Monthly Report 

BUSINESS SERVICES DEPARTMENT: 
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8. Consider a motion to accept on file the third quarter September 30, 2022 Commission Financial 

Report as presented. 

9. Business Services Department Monthly Report 

ELECTRIC DEPARTMENT: 

10. Review Electric Department Monthly Report 

WATER AND WASTEWATER DEPARTMENT: 

11. Review Water-Wastewater Department Report 

12. Consider a motion to adopt Resolution Number 11-09-22-8 approving the Water Wastewater 

Frozen Water Lines policy.    

SAFETY REPORT: 

13. Review Safety Monthly Report 

ADJOURNMENT: 

 

The next Regular Work Session is scheduled for Tuesday, November 29, 2022 at 8:00 AM in the 

conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

The next Regular Meeting of the Commission is scheduled for Wednesday, December 14, 2022 at 4:00 

PM in the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

 

 

 

The GRPUC has adopted a Meeting Protocol Policy, which informs attendees of the GRPUC’s desire to 

conduct meetings in an orderly manner which welcomes all civil input from interested parties.  If you 

are unaware of the policy, please contact our office at 218-326-7024 and we will provide you with a 

copy of the policy.    
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GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

MEETING MINUTES 

Wednesday, October 12, 2022 

4:00 PM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Regular Meeting of the Grand Rapids 

Public Utilities Commission was held on Wednesday, October 12, 2022 at 4:00 PM in the conference 

room of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, 

Minnesota. 

By call of the chair, the meeting was called to order at 4:02 PM. 

CALL OF ROLL: 

PRESENT:  President Tom Stanley, Secretary Luke Francisco, Commissioner Rick 

Blake, Commissioner Nancy Saxhaug, Commissioner Rick Smith. 

Also present:  General Manager Julie Kennedy, Business Services Manager Jean Lane, Electric 

Department Manager Jeremy Goodell, Water/Wastewater Department Manager Steve Mattson, 

Administrative/HR Assistant Carrie Jo Kruger and ICTV Representative Cole Christianson. 

PUBLIC FORUM: 

None 

APPROVAL OF MINUTES: 

1. Consider a motion to approve the minutes of the September 15, 2022 Regular Commission

Meeting and the September 28, 2022 Regular Work Session Commission Meeting.

Motion made by Commissioner Smith, Seconded by Commissioner Saxhaug to approve

the minutes of the September 15, 2022 Regular Commission Meeting and the September

28, 2022 Regular Work Session Commission Meeting.

Motion carried by the following vote:

Voting Yea: President Stanley, Secretary Francisco, Commissioner Blake, Commissioner

Saxhaug, Commissioner Smith

VERIFIED CLAIMS: 

2. Consider a motion to approve $1,770,746.82 of verified claims for September 2022.
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Motion made by Commissioner Blake, Seconded by Secretary Francisco to approve 

$1,770,746.82 of verified claims for September 2022. 

Motion carried by the following vote: 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Blake, Commissioner 

Saxhaug, Commissioner Smith 

COMMISSION REPORTS: 

None. 

CONSENT AGENDA: Any item on the consent agenda shall be removed for consideration by the request 

of any one Commission member, Utility Staff, or the public and put on the regular agenda for discussion 

and consideration. 

Motion made by Commissioner Blake, Seconded by Commissioner Saxhaug to approve the 

consent agenda as read.  

Motion carried by the following vote:  

Voting Yea: President Stanley, Secretary Francisco, Commissioner Blake, Commissioner 

Saxhaug, Commissioner Smith 

3. Consider a motion to approve the City Treasurer’s Report and the Investment Activity Report

for September 2022.

Approved by consent agenda vote.

4. Consider a motion to ratify the declaration of a Maintenance II vacancy and confirm filling that

vacancy with the preferred candidate, Mr. Stephen Langer; and

Consider a motion to ratify the declaration of a WWTP Operator vacancy and the authorization

for internal posting and external advertisement for hire for that position.

Approved by consent agenda vote.

5. Consider a motion to ratify the procurement contract with irby, an electrical supply distributor,

for five TripSaver reclosers for $24,750.

Approved by consent agenda vote.

6. Consider a motion to ratify the procurement contract with Thein Well Company for the

rehabilitation of well number 1 for $23,050.

Approved by consent agenda vote.

7. Consider a motion to approve the procurement contract with Badger State Inspection for the

Mid-Tower Coating Repairs for $71,700 and authorize the General Manager to sign the

contract.
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Approved by consent agenda vote. 

8. Consider a motion to ratify the procurement contract with MacQueen Equipment for a new

cable reel for the sanitary televising trailer for $8,217.50.

Approved by consent agenda vote.

9. Consider a motion to approve the procurement contract with Vessco for the rebuilding of the

Aqua-Guard Self-Cleaning Bar screen for the domestic for $98,750 and authorize the General

Manager to sign the contract.

Approved by consent agenda vote.

10. Consider a motion to ratify the procurement contract with Duncan Co for a valve for the screen

house for $13,327.

Approved by consent agenda vote.

11. Consider a motion to ratify the procurement contract with Mielke Electric to rebuild two 125

hp motors for the secondary plant for $9,903.10.

Approved by consent agenda vote.

SETTING OF REGULAR AGENDA: This is an opportunity to approve the regular agenda as presented, 

or add/delete an agenda item by a majority vote of the Commission members present. 

Motion made by Commissioner Smith, Seconded by Secretary Francisco to set the regular agenda 

as presented. 

Motion carried by the following vote: 

Voting Yea: President Stanley, Secretary Francisco, Commissioner Blake, Commissioner 

Saxhaug, Commissioner Smith 

ADMINISTRATION: 

12.  Review Administration Department Monthly Report

    General Manager Julie Kennedy reviewed the October Administration Department Report 

         with the Commission.

BUSINESS SERVICES DEPARTMENT: 

13. Review Business Services Department Monthly Report

Business Services Manager Jean Lane reviewed the October Business Services Department

Report with the Commission.

ELECTRIC DEPARTMENT: 
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14. Review Electric Department Monthly Report

Electric Department Manager Jeremy Goodell reviewed the October Electric Department

Report with the Commission.

WATER AND WASTEWATER DEPARTMENT: 

15. Review Water-Wastewater Department Report

Water/Wastewater Department Manager Steve Mattson reviewed the October Water and

Wastewater Department Report with the Commission.

SAFETY REPORT: 

16. Review Safety Monthly Report

General Manager Julie Kennedy reviewed the October Safety Report with the Commission.

ADJOURNMENT: 

By call of the chair, the regular meeting was declared adjourned at 4:43 PM.   

The next Regular Work Session is scheduled for Wednesday, October 26, 2022 at 8:00 AM in the 

conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

The next Regular Meeting of the Commission is scheduled for Wednesday, November 9, 2022 at 4:00 

PM in the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

Respectfully submitted:  Carrie Jo Kruger, Administrative/HR Assistant.  

The GRPUC has adopted a Meeting Protocol Policy, which informs attendees of the GRPUC’s desire to 
conduct meetings in an orderly manner which welcomes all civil input from interested parties.  If you are 
unaware of the policy, please contact our office at 218-326-7024 and we will provide you with a copy of the 
policy.    
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GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

REGULAR WORK SESSION MEETING MINUTES 

Wednesday, October 26, 2022 

8:00 AM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Special Meeting of the Grand Rapids Public 

Utilities Commission will be held on Wednesday, October 26, 2022 at 8:00 AM in the conference room 

of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, Minnesota. 

Commissioner Rick Blake called the meeting to order at 8:04 AM.   

 

CALL OF ROLL: 

PRESENT:  Commissioner Rick Blake, Commissioner Nancy Saxhaug, Commissioner Rick Smith 

 

ABSENT WITH NOTICE:  President Tom Stanley, Secretary Luke Francisco               

 

Also present:  General Manager Julie Kennedy, Business Services Manager Jean Lane, Electric 

Department Manager Jeremy Goodell, Water/Wastewater Department Manager Steve Mattson, 

Administrative/HR Assistant Carrie Jo Kruger, Dave Berg of Dave Berg Consulting.   

 

BUSINESS: 

 

1. Consider a motion to approve $205,125.30 of verified claims for September and October 2022. 

Motion made by Commissioner Saxhaug, Seconded by Commissioner Smith to approve 

$205,125.30 of verified claims for September and October 2022. 

Motion carried by the following vote:  

Voting Yea: Commissioner Blake, Commissioner Saxhaug, Commissioner Smith 
 

2. Rate Study Discussion 

Dave Berg of Dave Berg Consulting presented information regarding the rate study and 

answered questions from the Commission.  

3. Vegetation Management Policy revisions 

Electric Department Manager Jeremy Goodell presented information regarding vegetation 

management and tree trimming.  We encourage customers to call in.  The existing policy is 

very old.  An updated policy will be presented at a later date.  
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4. Review draft Water Wastewater policy 

Water / Wastewater Department Manager Steve Mattson presented a draft Water/Wastewater 

Policy to the Commission.  This was previously section 5 of a larger policy.  The old policy 

will be rescinded.    

ADJOURNMENT: 

 

The meeting was adjourned at 9:20 AM.  

 

The next Regular Meeting of the Commission is scheduled for Wednesday, November 9, 2022 at 4:00 

PM in the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

The next Regular Work Session is scheduled for Tuesday, November 29, 2022 at 8:00 AM in the 

conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street.  Please note - 

this meeting will likely run until 10:30 AM.  
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: November 9, 2022 

AGENDA ITEM: Consider a motion to approve $1,519,643.98 of verified claims for 

October 2022. 

PREPARED BY: Jean Lane, Business Services Manager 

 

BACKGROUND: 

See attached check registers:  

 
Computer check register $1,108,197.83 

Manual check register $411,446.15 

 

Total $1,519,643.98 

 

 

RECOMMENDATION: 

Consider a motion to approve $1,519,643.98 of verified claims for October 2022. 
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Grand Rapids Public Utilities
Accounts Payable

October 2022
(Meeting Date: 11/9/2022)

NAME AMOUNT NAME AMOUNT
Amaril Uniform Company 1,835.14 L&M 54.91
Aramark 202.11 Lake Country Lawn & Snow 4,000.00
Arrow Embroidery 129.70 Lakes State Construction 14,564.10
Badger State Inspection 3,970.00 MacQueen 4,313.90
Burggraf's 789.78 Minnesota Power 927,774.06
Cannon Technologies 16,640.65 Mpower Technologies 8,000.00
City of Grand Rapids 4,518.49 North Central laboratories 247.58
Coles 96.89 Power Process 30,970.00
Cooperative Response Center 1,891.11 RMB Environmental Lab 273.34
Core & Main 12,803.44 Sandstrom's 828.69
Dakota Supply Group 15.02 Schwing Bioset 2,947.18
Fastenal 4,305.99 Scooter's Septic Service 1,800.00
Ferguson 5,994.80 St Louis MRO, Inc 50.00
Gopher State One 314.55 Stuart Irby 550.00
Governement Fiance Officers Assoc, 5,000.00 Team Marinucci 72.00
Grainger 1,722.55 Telcologix 72.50
Grand Rapids Area Chamber of Commerce 435.00 TNT Construction 36,330.50
Graybar 1,048.61 Turbo Diesel and Electric 495.27
Hach 394.64 Viking Electric 2,497.00
Hawkins 7,305.65 WDIO 150.00
Hawinson Sand & Gravel 119.35
Innovative Office Solutions 1,069.78 Energy Efficiency Rebate:
Itasca County Treasurer 1,453.55         Connelly, John 150.00

1,108,197.83
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October 2022 Check Register
Document Date Check # Vendor Name Document Amount

10/3/2022 4719 Northeast Service Cooperative 52,488.00 10/31/2022

10/3/2022 4720 Northeast Service Cooperative 3,972.00 10/31/2022

10/6/2022 4721 Invoice Cloud 2,859.65 10/31/2022

10/11/2022 4722 Public Employees Retirement Association 14,667.01 10/11/2022

10/11/2022 4723 MN Department of Revenue 4,152.86 10/11/2022

10/11/2022 4724 Wells Fargo Bank 24,413.02 10/11/2022

10/11/2022 4725 Empower Retirement 7,521.71 10/11/2022

10/13/2022 4726 Further 1,078.33 10/31/2022

10/13/2022 4727 Further 245.95 10/31/2022

10/14/2022 4728 Further 800.00 10/31/2022

10/17/2022 4729 MN Department of Revenue 115.00 10/31/2022

10/17/2022 4730 MN Department of Revenue 66,739.00 10/31/2022

10/19/2022 4731 Empower Retirement 2,712.00 10/31/2022

10/19/2022 4732 Further 29.67 10/31/2022

10/24/2022 4733 Public Employees Retirement Association 14,861.62 10/24/2022

10/24/2022 4734 MN Department of Revenue 4,260.91 10/24/2022

10/24/2022 4735 Wells Fargo Bank 24,870.47 10/24/2022

10/24/2022 4736 Empower Retirement 7,618.48 10/24/2022

10/24/2022 4737 Further 1,078.33 10/31/2022

10/8/2022 4738 Wells Fargo Pcard 5,831.64 10/31/2022

10/7/2022 80522 MN Department of Labor & Industry 114.00 10/7/2022

10/7/2022 80523 MN Energy Resources Corporation 18.00 10/7/2022

10/7/2022 80524 First Net AT & T Mobility 339.61 10/7/2022

10/7/2022 80525 Mattson Steve 62.01 10/7/2022

10/7/2022 80526 UNUM Life Insurance Company of America 2,550.08 10/7/2022

10/7/2022 80527 Customer Refunds - 5 Star Pest Control 100.51 10/31/2022

10/7/2022 80528 Customer Refunds - E. Alfonso 109.68 10/31/2022

10/7/2022 80529 Customer Refunds - C. Johnson 71.89 10/31/2022

10/7/2022 80530 Customer Refunds - C. Grapp & A. Berg 124.64 10/31/2022

10/7/2022 80531 Customer Refunds - T. Rahier 116.78 10/31/2022

10/7/2022 80532 Customer Refunds - M. MacDonell 147.88 10/31/2022

10/7/2022 80533 Customer Refunds - H. Jensen 70.55 10/31/2022

10/7/2022 80534 Customer Refunds - A. Rogalla 74.35 10/31/2022

10/7/2022 80535 Customer Refunds - C. Tomasinski 45.62 10/31/2022

10/11/2022 80536 MN Child Support Payment Center 391.32 10/11/2022

10/11/2022 80537 NCPERS Group Life Insurance 80.00 10/11/2022

10/19/2022 80580 MN Department of Commerce 326.70 10/31/2022

10/21/2022 80581 MN Child Support Payment Center 391.32 10/21/2022

10/21/2022 80582 MN Council 65 1,700.85 10/21/2022

10/24/2022 80583 Further 90.75 10/24/2022

10/24/2022 80584 Glusica Andrew 88.92 10/24/2022

10/24/2022 80585 Mattson Steve 203.58 10/24/2022

10/24/2022 80586 MN Department of Labor & Industry 66.00 10/24/2022

10/24/2022 80587 MN Energy Resources Corporation 156.72 10/24/2022

10/24/2022 80588 Postage By Phone System 5,000.00 10/24/2022 11
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10/24/2022 80589 US Bank Equipment Finance 315.73 10/24/2022

10/24/2022 80590 Waste Management of WI MN 869.08 10/24/2022

10/24/2022 80591 Customer Refunds - A. Meyer 77.81 10/31/2022

10/24/2022 80592 Customer Refunds - J. Fortune 75.25 10/31/2022

10/24/2022 80593 Customer Refunds - J. Seeley 45.99 10/31/2022

10/24/2022 80594 Customer Refunds - J. Olsen 33.87 10/31/2022

10/24/2022 80595 Customer Refunds - B. Major 5.42 10/31/2022

10/24/2022 80596 City of LaPrairie 13,532.48 10/31/2022

10/28/2022 80641 First Net AT & T Mobility 315.12 10/28/2022

10/28/2022 80642 Gustafson Doug 71.90 10/28/2022

10/28/2022 80643 Hansen Mark 127.99 10/28/2022

10/28/2022 80644 UNUM Life Insurance Company of America 2,656.71 10/28/2022

10/28/2022 80645 UPS 89.50 10/28/2022

10/28/2022 80646 Verizon Wireless 1,090.53 10/28/2022

10/28/2022 80647 Xerox Corporation 272.97 10/28/2022

10/28/2022 80648 Customer Refunds - Martin Motors 62.47 10/31/2022

10/28/2022 80649 Customer Refunds - New Chinese 1,308.10 10/31/2022

10/28/2022 80650 Customer Refunds - S. Norstrem 26.17 10/31/2022

10/28/2022 80651 Customer Refunds - N. Spolarich 123.32 10/31/2022

10/31/2022 80652 City of Grand Rapids 72,333.33 10/31/2022

10/31/2022 80653 City of Grand Rapids 214.50 10/31/2022

10/31/2022 80654 City of Grand Rapids 65,040.50 10/31/2022

Checks Previously Approved ** 0.00
Manual Checks/EFT to be approved 411,446.15

Total Manual Checks 411,446.15

12

Item 2.



 

GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: November 9, 2022 

AGENDA ITEM: Consider a motion to approve the City Treasurer’s Report and the 

Investment Activity Report for October 2022 

PREPARED BY: Jean Lane, Business Services Manager 

 

BACKGROUND: 

Please see attached reports: 

 

GRPUC Cash Receipts and Disbursements for the Month of October 2022 and Verification of 

City Treasurer’s Balance 

GRPUC Investment Activity 

Graphics – September Historical Investment Balances and Monthly Investment Balances 2002-

2022 

 

 

 

RECOMMENDATION: 

 

Consider a motion to approve the City Treasurer’s Report and the Investment Activity Report for 

October 2022. 
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5,714,004.32$        

Deposits 1,865,714.27          
Redeposits-Checks -                          
Redeposits-ACH -                          
Bank Adjustments -                          

1,865,714.27

Less Disbursements (2,044,537.42)         
NSF Checks -                          
ACH Returns (1,696.17)                
Bank Adjustments -                          

(2,046,233.59)

TREASURER'S BALANCE  OCTOBER 31, 2022 5,533,485.00$        

WELLS FARGO BANK BALANCE OCTOBER 31, 2022 5,782,625.94$        

Add: Deposits in Transit 72,094.35
Less: Outstanding Checks (321,235.29)

                                       

TREASURER'S BALANCE  OCTOBER 31, 2022 5,533,485.00$        

CITY OF GRAND RAPIDS 
PUBLIC UTILITIES COMMISSION

CASH RECEIPTS AND DISBURSEMENTS FOR THE MONTH OF OCTOBER 2022

TREASURER'S BALANCE SEPTEMBER 30, 2022

VERIFICATION OF TREASURER'S BALANCE
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Grand Rapids Public Utilities Commission

Investment Activity

October  2022

Beginning Balance Cash and Investments 7,989,536.23$     

  

Redeemed:  

     None -                    

-                    

Invested:

     None -                      

 

     Change in checking account balance (180,519.32)        

Total Cash and Investments 7,809,016.91$     

Less:  Restricted and Designated Funds

  Restricted Funds:

     Customer Deposits 390,899.26       

     Customer Deposits - Antenna Fees 44,296.74         

     Electric Capital Replacement Fund 967,339.00       

     Water Capital Replacement Fund  873,351.00       

     Sewer Capital Replacement Fund  526,932.00       

  Designated Funds:

     Disaster Recovery Fund 1,500,000.00    

Total Restricted and Designated Funds 4,302,818.00$  

 

Net Cash and Investments  3,506,198.91$     
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Oct-13 Oct-14 Oct-15 Oct-16 Oct-17 Oct-18 Oct-19 Oct-20 Oct-21 Oct-22

Restricted Funds 2,656,374.79 1,559,023.07 2,857,606.65 2,122,106.32 2,069,729.98 1,771,757.26 1,724,529.88 1,937,505.92 1,788,487.11 2,802,818.00

Unrestricted Funds 6,134,080.49 7,190,319.12 5,461,911.74 6,142,596.64 4,996,629.15 5,735,427.33 6,263,073.65 5,613,004.08 4,725,504.57 5,006,198.91

Total Investments 8,790,455.28 8,749,342.19 8,319,518.39 8,264,702.96 7,066,359.13 7,507,184.59 7,987,603.53 7,550,510.00 6,513,991.68 7,809,016.91

Minimum cash reserve 4,542,427.00 4,828,355.00 4,707,627.00 4,719,921.00 4,887,919.00 4,901,155.00 4,610,534.00 5,140,707.00  
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: November 9, 2022 

AGENDA ITEM: Consider a motion to ratify the $2,100.00 procurement contract with 

Cogsdale Corporation for 10 hours of training for delinquent collections 

process. 

PREPARED BY: Jean M. Lane, Business Services Manager 

 

BACKGROUND: 

This purchase of $2,100.00 for training is part of the 2022 operations costs.  These training hours 

will provide for an efficient and effective delinquent collections process through the Cogsdale 

software.  The training is from GRPU current ERP software vendor and is a single source 

purchase.  Procurement Policy was followed.   

 

 

 

RECOMMENDATION: 

A motion to ratify the procurement contract with Cogsdale Corporation in the amount of 

$2,100.00 for 10 hours of training on the delinquent collections process. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: November 9, 2022 

AGENDA ITEM: Consider a motion to rescind the original Tree Trimming and Removal 

Policy and to adopt Resolution Number 11-09-22-9 approving the 

Vegetation Management Policy. 

PREPARED BY: Jeremy Goodell, Electric Department Manager 

 

BACKGROUND:  

The original Tree Trimming and Removal Policy was reviewed with several changes and 

additions made to the original policy. The original policy focused on tree trimming and removal 

requests from customers and GRPU personnel, along with emergency tree trimming. GRPU has 

since shifted to a regular maintenance program which include regular tree trimming and removal 

for power line clearance, along with proper access to their equipment through their right of ways. 

The new policy includes a name change to Vegetation Management Policy reflected new goals 

moving forward.  

New or revised policy goals include: 

 Vegetation Control Specifications to be used to guide contractors, GRPU, and customers 

on trimming and removal of trees along with right of way maintenance 

 City of Grand Rapids aligned goals and Environmental Stewardship 

 Right of way minimum clearances 

 Danger tree qualifications 

 Guidance for customer and contractor tree removal independent of GRPU tree trimming 

activity 

The attached Vegetation Management policy was drafted for your review during the October 

28th Commission Work Session and is presented for your approval.  

RECOMMENDATION: 

Consider a motion to rescind the original Tree Trimming and Removal Policy and to adopt 

Resolution Number 11-09-22-9 approving the Vegetation Management Policy. 
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GRAND RAPIDS PUBLIC UTILITIES COMMISSION 
 

RESOLUTION NO. 11-09-22-9 
 

ADOPT VEGETATION MANAGEMENT POLICY 
 
 

WHEREAS, the Grand Rapids Public Utilities Commission (GRPUC) philosophy is to 
adopt a written policy central to a strategic long-term approach maintaining reliable, 
safe, and high-quality electric service to their customers through proper vegetation 
management; 
 
WHEREAS, the GRPUC has reviewed and discussed the Vegetation Management 
Policy at the October 28, 2022 work session; 
 
NOW, THEREFORE BE IT RESOLVED, THAT the Grand Rapids Public Utilities 
Commission has reviewed and adopts the Vegetation Management Policy and rescinds 
the original Tree Trimming Policy.  
 
Adopted this 9th day of November, 2022.  
 
 
 
________________________________________ 
GRPUC President 
 
 
 
Witness: 
 
 
 
 
________________________________________ 
GRPUC 
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COMMISSION POLICY    
Vegetation Management Policy    

 

 

 

Category: Subcategory: Policy Number: 

Electric Maintenance 4.3.301 
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Exhibit A: Vegetation Control Specifications for Electrical Distribution Line Right of Ways 

Section I – Introduction 

This policy was developed to be used as a guide by Grand Rapids Public Utilities (GRPU) personnel, 

contractors, and customers to provide direction on how vegetation will be managed around GRPU-owned 

overhead and underground power lines.  

1. Definitions 
 

The following terms when used in this Policy have the meanings given below:  

Clearance: Proper separation between power lines and any part of a tree. 

Customer:  Any individual, partnership, association, firm, public or private corporation or governmental agency 

having GRPU’s electric service at any specified location.  
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Danger Tree: A tree which is dead, dying, or damaged, or has significant potential to fall over, and if the tree 

falls it would make contact with an overhead power line that affects more than one GRPU customer. 

Electric Service: The conductors and equipment connecting the serving utility, GRPU, to the wiring system of 

the premised served.  

GRPU: Grand Rapids Public Utilities, a municipal utility established under M.S.A. 412.321 – 412.391 providing 

electric, water and wastewater utility services.  

2. Vegetation Management 

a. Purpose 

One of the most common causes of electrical outages is trees contacting overhead power lines. GRPU strives 

to maintain proper clearances between trees and overhead power lines to increase electric service reliability to 

our customers. Clearances are also maintained for customer and personnel safety, as trees contacting 

electrical lines can cause electrical shock and create the potential for fires. GRPU also requires access to their 

equipment within right of ways, easements, and individual customer services.  

b. General 

Proper clearances are designated in Exhibit A of this policy. GRPU personnel, contractors, and customers 

shall trim or remove vegetation in accordance with Exhibit A, Vegetation Control Specifications for Electrical 

Distribution Line Right of Ways. Clearances shall be maintained in accordance with Section 4.4 of Exhibit A. 

Clearances around higher voltages are greater due to increased danger of trees contacting these lines which 

generally affect more customers if contact is made. Clearances for low voltage power lines are lower due to 

reduced risk of contact with these lines, which generally do not cause significant outages if contact is made 

with trees.  

c. City of Grand Rapids Aligned Goals and Environmental Stewardship 

The City of Grand Rapids has been a designated Tree City USA since 1987 which encourages maintenance 

and growth of good quality tree cover within urban areas. GRPU aligns themselves with the goals of this 

program especially if trees are planted or replanted around power lines after tree trimming and removal 

activities. If trees are replanted in the vicinity of overhead power lines by GRPU, they will be slow growing, 

shorter trees that are wind resistant.  

GRPU will perform regular vegetation trimming versus removal if possible in order to maintain proper tree 

cover aesthetics. By maintaining clearances in Exhibit A, electric outages can often be minimized without 

having to completely remove the trees. Consideration will also be given to the type of tree that is trimmed 

versus removed. Fast growing trees generally cause more issues with power line contacts and are not 

resistant to higher winds. These trees will be removed if possible to prevent fast regrowth and outages caused 

by trees. 

d. Access 

In order to maintain the clearances around power lines, GRPU requires access to their electrical equipment 

within right of ways, easements, and services feeding individual customers. A minimum of 10 feet of ground 

clearance along power lines shall be maintained for proper equipment access these areas. Power lines running 

along roads and alleyways generally serve as this access and no additional clearance is required other than 

clearance from overhead power lines. GRPU will work with customers to maintain access to GRPU-owned 

equipment installed on customer property. 

24

Item 5.



Policy 4.3.301             Page 3 

 

e. Danger Trees 

Trees that qualify as Danger Trees, as defined in Section 1, shall be removed at the expense of GRPU. 

Customers may notify GRPU of the presence of a danger tree, or GRPU personnel may also make the same 

request.  

GRPU designated personnel shall inspect each Danger Tree and make the determination of the tree needs to 

be removed. The tree stump and root ball will not be removed unless it poses a significant safety hazard or is 

next to a roadway or alleyway.  

If the tree does not qualify as a Danger Tree and is on a customer’s property, the customer shall be notified it 

is their responsibility to remove the tree if they want to do so. GRPU will work with the customer to drop or 

cover up electrical lines to minimize the risk of damage to their property and damage to their electric service 

should they choose to remove the tree.  

f. Customer and Contractor Tree Removal 

When customers or contractors choose to remove vegetation that is not the work of GRPU or a GRPU 

contractor, GRPU personnel will work with the customer or contractor to drop overhead electrical lines or place 

coverup on these lines if the tree may contact these lines during removal. If there is not significant cost to 

GRPU, the customer or contractor shall not be charged for this work in order to encourage customers and 

contractors to work with GRPU while removing the vegetation and to minimize danger of contact with overhead 

lines.  

g. Emergency Tree Trimming and Removal 

Vegetation interfering with providing power to customers shall be cleared as quickly as possible and may result 

in debris being left on site. The removal of the debris will be coordinated as soon as practical following the 

restoration of power.  

 

 

 

   

Tom Stanley 
GRPU President 

 Luke Francisco 
GRPUC Secretary 

 

 

 

POLICY HISTORY: 

 

Adopted: for consideration on November 9, 2022 

Revision:  
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RIGHT OF WAYS 
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 GENERAL INFORMATION 

 Scope 

The right-of-way shall be free of all obstructions which interfere with the construction and 
operation of the electric power line. The work shall be completed in conformance with these 
Specifications. GRPU personnel, contractors, and customers, herein known as “responsible 
party” shall observe all conditions applicable to any particular description or tract of land. The 
Responsible Party shall also observe all relevant laws and regulations applicable to his 
operations. 

 Definitions 

1.2.1 Desirable Species 

Those plants which at maturity will not reach a height that will endanger the line and those 
which will provide food cover for wildlife. Specific species which have been identified as 
desirable species are listed in Section 4.   

1.2.2 Tree 

A woody plant normally maturing at 20 feet or more in height and achieving a diameter of at 
least 4 inches or more at a height of 4 1/2 feet above ground (diameter breast height). 

1.2.3  Danger Trees 

Danger trees are defined as dead, dying, diseased, and/or leaning trees growing outside of 
the recommended right-of-way width which may conflict with the conductors or structures 
(poles and hardware) when such trees fall in the direction of or otherwise endanger the line. 

1.2.4 Brush or Shrub 

A woody plant normally maturing less than 20 feet in height with generally bushy appearance 
because of its several erect, spreading, or prostrate stems. It usually attains a diameter of 
less than 4 inches at breast height. 

1.2.5 Slash 

Branches and tops less than 4 inches in diameter within the right-of-way boundaries. 

1.2.6 Debris 

Scattered logs, uprooted stumps, and/or trees or other foreign material located within the 
right-of-way boundaries. 

1.2.7 Clear Cutting 

Cutting and/or removal of all woody vegetation within the right-of- way boundaries; i.e., trees, 
shrubs, fallen logs, uprooted stumps, etc. 

1.2.8 Selective Cutting 

Removal from within the right-of-way boundaries of only that vegetation which would 
potentially interfere with the construction and/or operation of the transmission or distribution 
line or is undesirable for wildlife food or habitat. 

1.2.9 Keep Off 

Areas which the Responsible party must not enter until he has received written permission 
from the Owner. 
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1.2.10 General Construction Area 

Areas such as structure sites, staging areas, access roads, or other locations where 
construction activities and movement of traffic will take place. Structure sites include the entire 
width of the right-of way. 

1.2.11 Owner 

The Grand Rapids Public Utilities Commission. 

1.2.12 Authorized Owner Representative 

Persons whose names have been certified in writing to the Responsible Party by the Grand 
Rapids Public Utilities General Manager as having the authority to act for the Owner in regard 
to the work. 

 Route Maps 

General location of the right-of-way shall be indicated on drawings supplied by the Owner. 

 Width of Vegetation Control Operations 

Prior to beginning work, the Responsible Party shall delineate the edges of all areas where 
vegetation control operations will occur. This delineation shall be accomplished with flagging 
or other markings approved by the Owner. After an area is delineated, the Owner's 
representative will review the markings in the field. No work is to occur until the Owner has 
reviewed and approved the markings. 

 Landowner Contacts 

The Responsible Party shall contact all landowners prior to entering and/or performing work 
on their property and maintain a log of such contacts. Upon request by an authorized Owner 
representative, the Responsible Party shall furnish a summary of all landowner contacts for a 
particular line, feeder, or area. 

 Work Progression 

The Responsible Party shall work progressively along the line and shall complete all work in 
a given portion of the line before starting work in another portion. 

 Stream Crossings 

Existing Bridge or culvert crossings are to be utilized for all stream crossings. 

 Pipelines 

If it becomes necessary to cross any pipeline with equipment, it shall be the responsibility of 
the Responsible Party to obtain the necessary permission for such crossing from the 
appropriate pipeline companies. The Responsible Party shall hold the Owner harmless from 
all claims resulting from such crossings. 

 Guy Anchors 

Responsible Party shall maintain an area of 10 feet (or as otherwise designated by the 
authorized Owner representative) on all sides of guy wires, guy anchors and structure braces 
devoid of trees, shrubs, brush and other types of woody vegetation. 

 Energized Lines and Substations 

When working on or near energized facilities, the Responsible Party shall take or use all 
necessary precautions to prevent any outages and/or damage to facilities. The Responsible 
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Party shall not perform any work within the confines of a substation unless an authorized 
Owner representative is present at all times. 

 Notification of Work Locations 

The Responsible Party must notify the Owner dispatcher and/or appropriate personnel prior 
to and upon completion of work on a daily basis. Notification shall include specific work 
locations(s) identified by line number, structure number, and/or road location.  

 Right-of-Way Inspection 

Responsible Party's work shall at all times be subject to inspection by the Owner and public 
authorities. Responsible Party shall notify the Owner of any proposed changes in daily crew 
assignments or working hours sufficiently in advance so that suitable inspection can be 
provided by the Owner. 

 Established Land Survey Corners 

It will be the Responsible Party's responsibility to properly preserve all established corners or 
other permanent landmarks, which may be encountered in the maintenance, clearing, or 
re-clearing operations. Destruction of such landmarks will require additional surveys for 
reestablishment of same, for which Responsible Party will be liable. 

 ANSI Standard 

The Responsible Party shall comply with the latest revisions in the Z-133.1 American National 
Standard for Tree Care Operations - Pruning, Trimming, Repairing, Maintaining, and 
Removing Trees, and Cutting Brush - Safety Requirements. 
 

 GENERAL CLEARING AND RE-CLEARING GUIDELINES 

All work to be performed under the supervision of the Responsible Party shall be conducted 
in a manner such that all phases of the clearing and re-clearing work shall progress 
concurrently; i.e., cutting, disposal, and final cleanup. Clearing and re-clearing shall be 
performed in a manner, which will maximize preservation of natural beauty and conservation 
of natural resources and minimize adverse effects of the landscape or silting of streams. For 
areas where the entire width of the right-of-way traverses vegetation types such as 
low-growing brush, muskeg swamps, or black spruce bogs or when crossing a deep valley or 
ravine, the right-of-way clearing, re-clearing, and the maintenance activities shall be reduced 
in width as designated by the Owner. Also, where selective cutting may be beneficial, this type 
of clearing and re-clearing will be accomplished as designated by the Owner. 

 Field Locations 

If requested, field survey stakes designating the centerline of the right-of-way will be 
established by the Owner. All survey stakes designating points on tangents and points of 
intersection shall be preserved by the Responsible Party. Should any of these stakes be 
removed or destroyed by the Responsible Party, they will be replaced by the Owner at the 
Responsible Party's expense. 

 Right-of-Way 

When access roads are necessary, they will be constructed at an angle to avoid a vista down 
the right-of-way (see Section 4.2). All access roads will be located to minimize destruction of 
desirable plants and damage to cultivated fields. The location of access roads will be 
designated by the Owner. 
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 Cutting Procedures 

2.3.1 Selective Cutting 

Selective cutting will be accomplished in specific areas so noted on the Owner drawings or as 
designated by an authorized Owner representative generally in areas of high public exposure 
including the U.S. highways, heavily traveled state and county roads, streams, lakes, and 
wildlife travel lanes such that a natural vegetative screen remains (Section 4.2). A list of native 
plant species which could remain in these areas is shown in Section 4. 

2.3.2 Stump/Stubble Height 

All trees and other woody vegetation shall be cut such that pointed spikes are eliminated. No 
stumps or stubble shall be left standing higher than 3 inches above ground unless otherwise 
designated by an authorized Owner representative. (Stump height to be measured on high 
side of sloping terrain.) 

2.3.3 Mechanical Clearing and Re-clearing 

Clearing and re-clearing will be permitted by mechanical operation unless otherwise specified. 
Generally, shearing will be restricted to slopes less than 15 degrees. Before any rolling or 
brush chopping will be permitted, written approval must first be obtained from the Owner. 
When this cutting procedure is approved, all trees 4 inches or greater in diameter breast height 
must first be removed. After any mechanical operation, the Responsible Party shall, to the 
satisfaction of the Owner, restore the natural contours existing prior to the start of work. 

 Disposal Procedures 

Generally, all trees, brush and other debris shall be removed by the Responsible Party and 
hauled away to an approved disposal site or incinerator.  Alternatively trees, brush, and other 
debris may be disposed of in accordance with the procedures outlined below. No slash and/or 
debris left on the right-of-way shall be greater than 1 inch in diameter and/or 4 feet in length 
or as otherwise specified by the contract documents.  

2.4.1 Lopping and Scattering of Slash 

In areas approved by the Owner, lopping and scattering of slash may be accomplished such 
that slashing shall not exceed 30 inches in height. The method of disposal shall be limited to 
the outer one third area of the right of-way. In such areas, all logs shall be neatly piled along 
the edge of the right-of-way (Section 4.3). Lopping and scattering of slash will generally not 
be approved within sight of any residence or business. 

2.4.2 Chipping 

In areas approved by the Owner, where practical, chips shall be disposed of within the 
right-of-way limits. Chips shall not accumulate to depths greater than 12 inches. Chipping 
shall be accomplished in such a manner that no chipped material will enter any open water, 
accumulate in branches of existing trees, or bury desirable low-growing shrubs. 

2.4.3 Brush and/or Slash Piles 

Where designated by the Owner, all brush and/or slash shall be piled and left at least 10 feet 
from the edges of the right-of-way. Brush, slash, and/or debris piles shall not exceed the 
following dimensions: length - 15 feet, width -15 feet, height - 6 feet (section 4.3). 

2.4.4 Corduroy 
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In some swamp areas where the stumpage is the property of the Owner, the Responsible 
Party may dispose of some or all of the trees and slash by placing trees, slashing, etc. 
perpendicular to the right-of-way and packed down to a maximum height of 18 inches by 
running over this material with crawler type equipment. All material must be located within the 
outer one third of the right-of-way. The outermost 10 feet, however, must be clear of all 
slashing. No corduroying will be permitted within the General Construction Area (Section 4.3). 

2.4.5 Salvage of Timber and Firewood 

All trees and firewood to be salvaged shall be trimmed flush to the trunk and neatly piled along 
the edge of the right-of-way in lengths as specified by the Owner (Section 4.3). Log piles shall 
not exceed 3 feet in height and shall not extend out into the right-of-way by more than 20 feet. 
At no time will log piles obstruct trails, access roads, and the general Construction area, or be 
piled up against standing trees on the edge of the right-of-way. 
 
No wood material over 6 inches in diameter shall be destroyed without first having been 
offered to the adjacent property owner, the Owner or the public (in that order of preference) 
by the Responsible Party for use as firewood in accordance with the intent of Minnesota 
Statutes 116F.30. 

 GENERAL REMOVAL AND PRUNING GUIDELINES 

 General Procedures 

3.1.1 Minimum Clearances 

The Responsible Party shall provide minimum clearance from conductors by line voltage 
levels as provided in the Required Minimum Tree Clearance of Conductors for Various 
Distribution Voltages in Section 4.4, or as recommended by an authorized Owner 
representative. 

3.1.2 Remove Rather than Prune 

The Responsible Party shall remove rather than prune or trim trees to meet minimum 
overhead clearance specifications whenever possible. 

3.1.3 Written Permissions 

The Responsible Party shall obtain proper authorization (preferably written) from the 
landowner before removing or pruning trees. Copies of all authorization forms shall be 
provided to the Owner. 

3.1.4 Refusals 

All property owner refusals resulting in inadequate clearance shall be documented on a 
Right-of-Way Vegetation Refusal Report to be completed by the Responsible Party to the 
satisfaction of the Owner and given to the authorized representative. 

3.1.5 Special Removals and Pruning 

When a property owner or adjacent landowner requests or requires the Responsible Party to 
do special removal and/or pruning work, the Responsible Party shall notify the authorized 
Owner representative for authorization prior to beginning any such work. 

3.1.6 Compliance and Disease - Wood Disposal 
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Trees removed or pruned shall be disposed of in compliance with all laws, regulations, and 
ordinances. Additional precautions and methods shall be taken to ensure that diseased trees 
are handled in a manner which will prevent the spread of the infecting agent. 

3.1.7 Daily Disposal 

All removed and pruned material shall be disposed of within three working days to the Owner's 
satisfaction unless otherwise agreed to by the Owner or property owner. 

3.1.8 Firewood Cutting 

Only upon approval from an authorized Owner representative shall wood be cut in firewood 
lengths. 

 Removal Procedures 

3.2.1 Removal Conditions 

The Responsible Party shall remove rather than prune or trim trees when the following 
conditions exist: dead, dying, diseased, leaning, or seriously defective trees and specific 
danger trees which may conflict with the conductors or structures or otherwise endanger the 
line. 

3.2.2 Joint Agreement on Danger Trees 

Danger trees shall be removed after joint agreement and understanding is reached by the 
Responsible Party and the authorized Owner representative.  

3.2.3 Felling 

Trees shall be felled away from the conductors whenever possible. 

3.2.4 Cut Stumps 

The cut stumps shall not be more than 3 inches above ground and flush with the grade 
whenever possible. It is Owner's policy not to remove stumps. Deviations from this policy shall 
be approved by an authorized Owner representative. 

 Pruning Procedures 

3.3.1 Natural Pruning and Drop Crotching 

Natural pruning or trimming shall be used. This involves drop crotch pruning which consists 
of reducing tops, sides, or individual limbs and avoids cutting back to small suckers. 

3.3.2 Directional Pruning 

Directional pruning or trimming shall be used to direct or train future tree growth or sprouting 
away from the wires (Section 4.5). 

3.3.3 Quantity Removed 

Generally, not more than one third of the total tree crown should be removed. 

3.3.4 Cuts 

Cuts shall be made immediately above lateral branches which are no smaller in diameter than 
one third of the diameter of the branches being cut. Cuts shall be made flush to the parent 
stem, limb, or trunk, without cutting into the branch collar or leaving any protruding stubs 
(Section 4.6). 
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3.3.5 Natural Form and Symmetry 

The Pruning Work shall preserve, where possible, the natural form of the tree, typical to the 
species. The symmetrical appearance shall be maintained wherever possible when reducing 
overall tree size. The top is to be made higher and the sides reduced in order to maintain a 
tree-like form. 

3.3.7 Bark Stripping or Tearing 

Limbs shall be removed with proper sequence and placement of saw cuts to prevent stripping 
or tearing down of bark from the remaining limb or trunk. 

3.3.8 Hangers  

All slash (branches, limbs, and tops) that hang up in the tree(s) being pruned or in adjacent 
tree(s) shall be removed before moving from current work site. 

3.3.9 Climbing Aids 

In residential areas, the Responsible Party shall not use climbing spurs, irons, or tree grafts 
on live trees unless the tree is to be removed or in an Emergency situation. 

 DESIRABLE SPECIES 

 TABLE 1 - DESIRABLE NATIVE PLANT SPECIES 

 
Following are the desirable native plant species which should be encouraged on selected 
areas of right-of-way: 
 
CONIFEROUS TREES  DECIDUOUS  SHRUBS (1) 
 

Northern White Cedar  Mountain Ash   Red-Osier Dogwood (fc) 
 
Red Cedar (Juniper) (f)  Blackcherry *   Other Dogwood Species 
 
Norway pine *   Chokecherry (f)  Mountain Maple 
 

White Pine *   Pincherry (f)   Sumac  
 
White Spruce *   Hackberry   Arrowwood (f) 
 
Ironwood *    High-Bush Cranberry (fc) 
 
Juneberry (f)   Hazel 
 
Wild Plum (f)   Honeysuckle 
 
Smooth Wild Rose 
 
(1) Majority of shrub species listed are beneficial to white tailed deer and ruffed grouse. 
 
(f) Conspicuous flowering shrub.  
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© Bright autumn or winter colors (fruit, leaves, or stems). 
 
(*) Areas within the right-of-way where these trees will be permitted must be approved by the 
Owner. 
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 Figure 1 ILLUSTRATION OF SELECTIVE CUTTING 

 
 
 

 
 
NOTES:  
 

1. Special instructions for selective cutting of access roads to the right-of-way are 
outlined in Section 2.2. 

 
2. Cutting procedures for clearing of access roads and tower locations will be designated 

in the field by an Owner representative. 
 

3. All selective cutting will be supervised by an Owner representative. 
 

4. Length of selective cutting areas will vary depending on topography. 
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 Figure 2 METHODS OF DISPOSAL 

 

             
            
 
NOTES: 
 
1. No logs, brush, or other material shall be piled within the General Construction Area. 
 
2. When corduroying, all material must be perpendicular to the right-of-way and packed down 

to a height of 18 inches or less. See Section 2.4.5 
 
3. When disposing of trees in tree lengths or as otherwise specified, the maximum height of 

the piles must not exceed three (3) feet.   
 
4. Brush piles must not exceed fifteen (15) feet in length by fifteen (15) feet in width by six 

(6) feet in height.  
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 REQUIRED MINIMUM TREE CLEARANCE OF CONDUCTORS FOR VARIOUS 
DISTRIBUTION VOLTAGES 

 
 

Trimming type 
Services to 
business/residence 
zero to 600 volts 

Secondaries from 
pole to pole zero to 
600 volts 

Primary cables 1000 
volts to 23,000 volts 

Top clearance 1 foot 3 feet 10 feet* 

Side clearance 1 foot 3 feet 6 feet 

Overhang clearance 1 foot 3 feet 15 feet 

 
*    Remove if possible 
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 FIGURE 3 DIRECTIONAL PRUNING 

 
 
IMPROPER LOCATION OF CUT 
Future growth is direction  
toward the conductor. 
     SEE ENLARGED DETAIL 
 
 
 
 
 
 
 
 
 
 
 
 
 
                    
 
 
 

ENLARGED DETAIL 
 
 PROPER LOCATION OF CUT 
 Future growth is directed  
 away from the conductor. 
 
 
 
 
 
 
 
 
DIRECTIONAL PRUNING 
 
 
(TO DIRECT GROWTH AWAY FROM WIRES) 
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 PRUNING PROCEDURES 

 
 
INCORRECT CUT 
LOCATION BECAUSE 
THE REMAINING 
LATERAL LIMB HAS A 
DIAMETER LESS THAN 
1/3 THE DIAMETER OF                                                                         
THE LIMB BEING CUT 
OFF.    
 

 
LIMB BEING CUT OFF 

 
 
 
 
 
 
 
 
 
REMAINING LATERAL LIMB                                                                               
 
               

 
CORRECT CUT LOCATIONS 

             BECAUSE THE REMAINING 
              LATERAL LIMBS HAVE A 

              DIAMETER EQUAL OR 
              GREATER THAN 1/3 THE  

              DIAMETER OF THE LIMB 
              CUT OFF. 

 
 
 
 
 
 
 
 
 
 
PRUNING PROCEDURES (CUTS) 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: November 9, 2022 

AGENDA ITEM: Consider a motion to approve the updated Electric Department Manager 

position description and authorize the advertising for the position. 

PREPARED BY: Julie Kennedy 

 

BACKGROUND: 

The requested action is part of our succession plan for the replacement of Jeremy Goodell, who 

submitted his resignation and will be done working for GRPU on November 2022. Attached is 

the updated Electric Department Manager position description and advertisement. 

 

 

RECOMMENDATION: 

Consider a motion to approve the updated Electric Department Manager position description and 

authorize the advertising for the position. 
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ELECTRIC DEPARTMENT MANAGER 

GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

GRAND RAPIDS, MINNESOTA 

The Grand Rapids Public Utilities Commission (GRPUC) is seeking qualified candidates 

for the position of Electric Department Manager. This is an exempt position with an annual 

salary of $98,000.00 and an excellent health and retirement benefits package. 

This position has broad authority as the recognized electric power distribution expert and 

is responsible for overseeing all aspects of the electric service operations of the Utility. 

Qualified applicants must possess at minimum a Bachelor’s degree in Electrical 

Engineering or related field and ten years of progressive engineering experience, or an 

equivalent combination of education and experience sufficient to successfully perform the 

essential duties of the job, and five years of responsible leadership experience in a 

management or supervisory position. 

The complete position description and application are available at www.grpuc.org or by 
contacting Grand Rapids Public Utilities at 218-326-7189. 

Please email completed applications and resume to Carrie Jo Kruger at 
cjkruger@grpuc.org or mail to Grand Rapids Public Utilities, 500 SE 4th Street, Grand 
Rapids, MN 55744. 

Applications will be accepted through 4 p.m. on Wednesday, November 30, 2022. 

GRPU is an equal employment opportunity employer. 
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POSITION TITLE:  Electric Department Manager 

DEPARTMENT:  Electric 

FLSA STATUS:  Exempt 

DATE:    November 2022 

ACCOUNTABLE TO:  General Manager 

 

Primary Objective of Position 

This position has broad authority as the recognized electric power distribution expert and is responsible 
for overseeing all aspects of the electric service operations of the Utility. This position is under limited 
supervision and requires the application of professional skills on a daily basis. 
 
Major Areas of Accountability and Job Duties: 

Manage the Electric Department personnel including but not limited to line crews, electric project 
coordinator/planner, meter technician, electrician, and locator in order to maintain a high level of 
productivity and unity among the employees. 

Establish and oversee the functions required to safely ensure the continuity of power supply to the 
Utility’s customers in accordance with engineering standards and the National Electric Safety Code; 
including reviewing plans with crews, making change recommendations based on field observation and 
operation problems, providing technical advice and assistance on difficult problems, evaluating work 
procedures and recommending improvements. 

Participate on the Safety Committee and promote required safety training and documentation within the 
department. 

Present and assist in the development of financial planning reports necessary for decision-making and 
long-range electric utility planning, including operational and capital budgets. 

Provide project management for construction and improvement projects, including grant applications, 
engineering design, plan and specification preparation, cost estimates, bid package evaluations, and 
construction oversight. 

Analyze GRPU electric utility operations against industry key performance indicators and propose 
changes or improvements. 
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Prepare feasibility studies related to distributed energy resources, load management, voltage 
regulation, load flow, fault current, fuse coordination, and the reliability of the Utility’s electric system. 

Submit required reports in an accurate and timely fashion to the appropriate federal, state, and local 
agencies and assist in the response to inquiries from regulatory agencies. 

Assist in the direction of personnel and vendors to ensure the safe and reliable functioning of the 
Utility’s advanced metering infrastructure, outage management system, GIS, and similar applications. 

Research and promote innovative solutions for new technology and automation that enhance safety 
and the efficient delivery of the Utility’s services. 

Meet with customers as necessary to address concerns and questions. 

Provide engineering and technical support to other departments of the Utility, including working with 
them to analyze and oversee various customer programs to ensure their efficient and effective 
administration. 

Perform other duties as assigned by the General Manager. 

Minimum Qualifications: 

Bachelor’s degree in Electrical Engineering or related field and ten (10) years of progressive 
engineering experience, or an equivalent combination of education and experience sufficient to 
successfully perform the essential duties of the job. 

Five (5) years of responsible leadership experience in a management or supervisory position. 

Valid Minnesota driver's license, or have the ability to obtain one prior to employment. 
 
Current Master Electrician license, or have the ability to obtain it within two (2) years of employment. 

Thorough understanding of the methods, materials, and tools used in electric utility power distribution 
operations and maintenance. 

Familiarity with the occupational hazards, standard safety precautions, OSHA, NESC, NEC and other 
regulatory guidelines, rules, and regulations as they relate to electric power distribution. 

Considerable knowledge of the principals and practices of organization, administration, budget, and 
personnel management. 

Demonstrated professional level oral and written communication skills. 

Ability to establish and maintain effective working relationships with employees and Utility officials. 

Strong interpersonal skills including tact, diplomacy, and flexibility in order to establish and maintain 
cooperative working relationships with outside vendors, other public entities, and other employees. 

Strong sense of honesty, integrity, and credibility and the ability to use independent and discretionary 
judgement and manage confidential information. 
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Availability to work the Utility’s normal office hours throughout the regular workweek, as well as 
possible evenings, weekends, and holidays, if required.   

Preferred Qualifications: 

Knowledge of current technologies for computerized systems for electric utilities such as utility billing, 
work orders, MS Office Suite, GIS, OMS, AMI data collection and monitoring, and other systems 
applicable to the operation of a utility.   

Electric line design experience and/or certification. 

Familiarity with Federal Energy Regulatory Commission (FERC) accounting classifications. 

Experience in customer service and support and awareness of industry’s latest trends and applications. 

Tools and Equipment Used:  

Computers and related software, including word processing, data base and spreadsheet programs; 
printer, calculator, telephone, and copy machine.  

Physical Demands / Work Environment:  

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations will be made to 
enable individuals with disabilities to perform the essential job functions.  

While performing the duties of this job, the employee is frequently required to walk, sit, talk, and hear. 
The employee is frequently required to use hands to handle objects, tools, or controls and reach with 
hands and arms. The employee is occasionally required to climb, balance, stoop, kneel, crouch, or 
crawl.  

The employee must occasionally move up to 25 pounds. Specific vision abilities required by this job 
include close vision, peripheral vision, color vision, depth perception, and the ability to adjust focus.  

The noise level in the work environment is usually moderately quiet.  

 

The duties listed above are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from this position if the 
work is similar or related to, or a logical extension of the position.  

This job description does not constitute an employment contract between the employer and employee. 
This job description is subject to change by the employer as the needs of the employer and 
requirements of the job change.  

Commission Approved Date:                             
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GRAND RAPIDS 
PUBLIC UTILITIES 

500 SE Fourth Street • Grand Rapids, Minnesota 55744 

Phone: 218-326-7024 • Fax: 218-326-7499 • www.grpuc.org 

 

ADMINISTRATION DEPARTMENT MONTHLY REPORT 
November 2022 Commission Meeting 

 

Safety 

There were no OSHA recordable accidents in the Administration Department last month. 

Staffing 

 WWTP Operator Interviews Oct 25 – Nov 4. 

 Jeremy Goodell, Electric Department Manager, submitted his notice of resignation for November 22. 

 Recognized monthly peer-to-peer employee appreciation awards (Doug G & Mark). 

Community Involvement 

 Climate Action Plan / GreenSteps Assessment work with ICET volunteers. 

Projects Performed Last Month 

 City/GRPU HR Officer meet and greet and meetings 

 Maintenance II hire and WWTP Operator hiring process. 

 GRPU annual report development. 

 

Projects Scheduled for This Month 

 IIJA Funding Investigation 

 File Center / Documentation Migration Project. 

 2023 Commission Report Format Development.  

 Rate Design Review. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: November 9, 2022 

AGENDA ITEM: 
Consider a motion to accept on file the third quarter September 30, 2022 

Commission Financial Report as presented. 

PREPARED BY: Jean Lane, Business Services Manager 

 

BACKGROUND: 

Commission Financial Report – Third Quarter September 30, 2022 

The Budget and Financial Planning policy adopted May 11, 2022 includes a statement the 

General Manager shall implement financial planning and budgeting which states “6.  Provides 

quarterly financial reports to the Commission which accurately and adequately describes all 

utilities financial condition.” 

Attached please find the third quarter September 30, 2022 Commission Financial Report. 

 

RECOMMENDATION: 

 

Consider a motion to accept on file the third quarter September 30, 2022 Commission Financial 

Report as presented. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION  
 

Third Quarter 2022 Commission Financial Report 

 

For the none months ending September 30, 2022, the GRPU operating revenues totaled 
$20,091,000 and the year-to-date (YTD) revenue budget through September 30 was 
$15,544,000.  The actual total revenues were greater than the budget by $4,547,000; with 
electric, water, and wastewater collection utilities each actual revenue greater than their 
respective budgeted revenue.  There is a timing lag in reporting the monthly actual revenues in 
the wastewater treatment utility as the majority of operational costs are billed to the customer 
UPM-Blandin plant. 
 
Purchase power adjustment actual revenue was $1,961,000 and greater than the budget due to 
the January 2022 invoice from MP under the old purchasing power contract provided 
approximately $400,000 of actual revenue greater than the budget for January.  The balance of 
the purchasing power actual revenue of $1,561,000 was planned as part of the transition to the 
new purchasing power agreement.   
 
Total actual operating expenses through September 30 were greater than the budget by 
$1,105,000 with total actual expenses of $17,585,000 compared to the YTD operating expense 
budget of $16,480,000.  The wastewater collections utility actual expenses were less than the 
budget YTD.  The electric, water, and the wastewater treatment operating actual expenses 
were greater than the YTD operations budget. 
 
Presented in a previous Commission meeting approximately $505,000 operations budgeted 
expense in the wastewater collection utility for jetting and televising was reallocated to the 
water and sewer 2022 CP for the Airport/River Road roundabout infrastructure improvement 
project; therefore, the wastewater collection actual expenses are less than budget.  Water 
utility actual expenses are greater than budget due to main line unplanned repairs. 
 
The total GRPU net income was $2,148,000, before contributions, through September 30.  The 
forecasted EOY 2022 net income is approximate $2,864,000. 
 
Attached are some graphics for the operating revenue and expenses and operating actual 
versus budget through September 30. 
 
Capital projects (CP) approved for 2022 totaled $7,533,000, including the $4,620,000 for the 
water plant renovation. The Minnesota state legislature did not approve a bonding bill this 
session so the water plant renovation project will be moved to 2023.  Approximately 83% of 
projects will be completed before the end of 2022 estimated at $2,415,000 of the $2,913,000 
balance approved capital projects.  Some projects originally approved for 2022 will be proposed 
for 2023.  
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As of September 30, GRPU purchased electric power of 121,548,000 kWh and sold 118,700,000 
kWh with 7,677 electric connections.  There were 351,000 water gallon units (unit = 1,000 
gallons) pumped and 81,000-gallon units used in processing.  Water sold or accounted for was 
233,000-gallon units through September 30 with 3,315 connections.  The total domestic 
wastewater collection was 221,000-gallon units with 3,228 connections. 
 
This financial report is a snapshot of the GRPU financial health based on the information 
available at this time.  Tomorrow the financial information will be difficult as the utility 
continues to receive information which impacts the financial resources of the utility.   
 
Please let me know if you have any comments or questions.  Thank you. 
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KEY PERFORMANCE INDICATORS 

ELECTRIC 

Revenue per kilowatt-hour  

Comparisons show the average level of rates. A utility should be primarily concerned with rates in 

its own region. APPA also provides a state summary to each member system so that a utility can 

compare its average rate levels with each individual utility in the state. 

Financial Ratios 

There is no “right” level for financial ratios. To a great extent they depend on the utility’s financial 

philosophy, i.e. its attitude toward financing projects (through issuing debt or through current 

rates), reserve margins and investments. Comparing financial ratios with industry averages shows 

the utility the effects of its various financial policies.  

Operating Ratio  

A lower operating ratio means that the utility has a higher percent of its revenue left after paying 

operation and maintenance expenses. A generating utility - which typically has more debt - would 

tend to need a larger margin of revenue in order to make principal and interest payments on the 

debt. A utility’s reserve policies also can affect the operating ratio. A utility’s decision to increase its 

reserve level – to hedge against fuel price fluctuations, for example – probably would result in a 

lower operating ratio for that year, as payments to reserves are not expenses.  

Net income per revenue dollar  

Measures the amount of income remaining - after all expenses, depreciation, interest payments, 

and taxes - for each dollar of revenue received. This is a difficult measure to compare between 

utilities because utilities differ in how they treat taxes and transfers to the general fund. Many 

utilities do not include transfers to the general fund as an expense item; instead they are treated as 

a return of capital. If a utility categorizes a payment to the local government as a tax, however, it 

would be counted as an expense. In using this measure, a utility should be aware of its own 

practices regarding taxes and transfers.  

Public power utilities argue that they need to set rates high enough to produce a certain level of 

net income - that is, at least a small margin is needed for emergencies and unplanned events, or 

the utility could easily slip into the red for the year. On the other hand, if rate levels are producing a 

large net income per revenue dollar, the current ratepayers are in effect producing excess profits 

for the utility. These excess profits may be used to invest in the utility system, and the utility should 

then consider whether current ratepayers are too heavily financing investments that will benefit 

future ratepayers. If these excess profits are used to make a transfer to the general fund, the utility 

should make sure that the transfer is at a reasonable level. (See APPA’s report on payments in lieu 

of taxes for typical transfer levels.) If the transfer is too high, the ratepayers are, in effect, paying 

for other city services out of electricity revenues.  

 Uncollectible accounts per revenue dollar  

Measures the percentage of earned revenue that is not collected by the utility. If the level is 

unusually high, the utility should review its collection policies and practices.  
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  GRPU FUN FACTS

  

 

 "There are no problems we cannot solve together, and very few that we can solve by 

ourselves." Lyndon B. Johnson 

  

On April 1987 Public Utilities Commission awarded bids to construction the water treatment plant and related facilities.  

The Commission decided to contribution $600,000 reserve funds and issue $2,800,000 of general obligation revenue bonds.  

In order to meet debt payments, it was recommended to adjust water rates upward substantially. 

     

 

WHY A COST OF SERVICE STUDY 

 IDENTIFIES COST TO SERVE EACH RATE 

CLASS 

 GUIDE FOR DESIGNING RATES 

 ENSURE EACH RATE CLASS PAYS ITS FAIR 

SHARE 
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BUSINESS SERVICES DEPARTMENT MONTHLY REPORT 

November 2022 Commission Meeting 
 
 
Effective Wholesale Electric Power Rate Last Month 
The attached graph shows the effective wholesale electric rate for last month and a chart on 
the aggregated NEMMPA peak versus non-NEMMPA peak. 
 
Projects Performed Last Month 

 Developed reports and inquiry from accounting data.  

 Continued to review and improve instructions for customer service tasks. 

 Met with Managers and Directors on budget versus actual financial reporting. 

 CSR team prepared several standard operating procedures for customer service 
applications, billing cycle, disconnect procedures, and new customer services. 

 PIT Crew meetings for ERP software project to discuss process improvements. 

 Work with managers on 2023 budget document preparation. 

 Internal audit by CSR team for customer with sales tax exemption and multi-family 
rate structure versus commercial rates. 

 Provided customer data usage for electric and water to consultant for rate water and 
electric rate studies. 

 Assist with managers in review of cost of service data in electric, water, and waste 
collection rate studies. 

 
Projects Scheduled for This Month 

 Review processes identified in PIT Crew meetings with GRPU crew/team members 
and GFOA consultant for ERP software project to determine RFP ERP specific 
criteria. 

 Work the 2022 operations and capital budget plan. 

 Prepare for Department of Revenue sales tax audit. 

 Finalize review of chart of accounts number schematic and determine effectiveness 
any recommendation for change in schematic. 

 Finalize 2023 operations and capital budget for presentation to Commission. 

 Cross-train lead CSR to perform payroll function. 

 Develop several data reports requested from customer and accounting data. 

 Review proposed rate structures from water, waste collection, and electric rate 
studies. 
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January February March April May June July August September October November December

NEMMPA Aggregated 

Peak 26,720       26,308       23,864    22,178    20,358    29,859    29,802    28,104    27,870    21,396    

GRPU non-NEMMPA 

Peak 26,938       27,050       24,014    22,178    20,358    30,352    30,395    26,501    25,607    21,536    

GRAND RAPIDS PUBLIC UTILITIES

PEAK INFORMATION

2022

26,720 26,308 
23,864 

22,178 
20,358 

29,859 29,802 

28,104 27,870 

21,396 

26,938 27,050 

24,014 

22,178 
20,358 

30,352 30,395 

26,501 
25,607 

21,536 

-

5,000 

10,000 

15,000 

20,000 

25,000 

30,000 

35,000 

January February March April May June July August September October

K
W

2022 NEMMPA Aggregated versus GRPU Non-NEMMPA Peak

NEMMPA Aggregated Peak GRPU non-NEMMPA Peak

65

Item 9.



 

GRAND RAPIDS 
PUBLIC UTILITIES 

500 SE Fourth Street • Grand Rapids, Minnesota 55744 

Phone: 218-326-7024 • Fax: 218-326-7499 • www.grpuc.org 

 

ELECTRIC DEPARTMENT MONTHLY REPORT 
November 2022 Commission Meeting 

 

Safety 

• There were no OSHA recordable accidents last month. 

Demand Threshold and Power Usage for past month 

• The attached graph shows the system load with demand threshold for the past month. 

Reliability Last Month 

• We had four outages during the month. 

Projects Performed Last Month 

• Process improvement – project mapping/GIS, Outage management system – transformer loading data 
using AMI data, project design and closeout 

• Budget work, Rate design 
• Wrapping up commercial services, worked on cable replacement projects 

Projects Scheduled for This Month 

• Transition – standard operating procedures, daily tasks, Master Electrician/Responsible person 
removal/transition, projects 

• Finalizing end of year projects 
• Solar plus Battery Storage project 

o Several successful battery discharges with parallel load management operations 
• New services/construction 2022 – County Courts and Jail project, LaPrairie campground, My Place 

hotel, Wagner site development 
• City/County projects – Airport Road/River Road round about 
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Minimum 16.60 16.57 20.00
Maximum 21.51 21.21 21.00
Average 19.46 19.23 20.48

Total   5

GRAND RAPIDS PUBLIC UTILITES COMMISSION

OCTOBER 2022 LOAD MANAGEMENT SYSTEM REPORT
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10/1 17.30 16.67 20.00 -3.3
10/2 17.72 17.62 20.00 -2.4
10/3 20.11 19.87 20.00 -0.1
10/4 20.47 20.24 20.00 0.2
10/5 20.64 20.26 20.00 0.3
10/6 19.74 19.26 20.00 -0.7
10/7 20.09 19.76 20.00 -0.2
10/8 16.60 16.57 20.00 -3.4
10/9 17.53 17.42 20.00 -2.6

10/10 19.64 19.28 20.00 -0.7
10/11 20.33 19.94 20.00 -0.1
10/12 20.25 20.11 20.00 0.1
10/13 20.50 20.33 20.00 0.3
10/14 20.25 19.89 20.00 -0.1
10/15 17.47 17.45 20.00 -2.6
10/16 19.30 18.86 20.00 -1.1
10/17 21.28 21.21 21.00 0.2
10/18 21.51 21.19 21.00 0.2
10/19 21.34 21.13 21.00 0.1
10/20 20.50 20.35 21.00 -0.6
10/21 19.71 19.35 21.00 -1.7
10/22 17.05 16.58 21.00 -4.4
10/23 17.86 17.58 21.00 -3.4
10/24 20.47 20.12 21.00 -0.9
10/25 21.13 21.00 21.00 0.0
10/26 20.87 20.51 21.00 -0.5
10/27 20.47 20.41 21.00 -0.6
10/28 19.54 19.42 21.00 -1.6
10/29 16.65 16.61 21.00 -4.4
10/30 17.15 17.13 21.00 -3.9
10/31 19.94 19.90 21.00 -1.1

Minimum 16.60 16.57 20.00
Maximum 21.51 21.21 21.00
Average 19.46 19.23 20.48

Total   5

Peak Demand Day Controlled Day

Oct-22 INST PK MW 15 MIN AVE PK MW
 MW DEMAND 

THRESHOLD

CONTROLLED      

DAYS

GRAND RAPIDS PUBLIC UTILITIES COMMISSION

DAILY POWER USAGE

1 of 9 load management 2022-1 - OCT
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11/3/22, 3:42 PM eReliability | Monthly Statistics

https://reliability.publicpower.org/reports/monthly/utility/516/?year=2022&month=10&is_annual_report=no&minimum_outage_duration=&maximum_out… 1/5

Monthly Report - Grand
Rapids Public Utilities
Commission

Grand Rapids Public
Utilities Commission

Year

2022

Month

10 - October

Annual Report?

Yes

No

Minimum duration

Maximum duration

Top-level Cause

-----

Substation

-----

Circuit

-----

Remove Major Events?

-----
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11/3/22, 3:42 PM eReliability | Monthly Statistics

https://reliability.publicpower.org/reports/monthly/utility/516/?year=2022&month=10&is_annual_report=no&minimum_outage_duration=&maximum_out… 2/5

IEEE 1366 Statistics

Metric Oct 2022 Oct 2021

SAIDI 0.264 2.658

SAIFI 0.0044 0.0267

CAIDI 60.212 99.735

ASAI 99.9993% 99.9938%

Momentary Interruptions 0 0

Sustained Interruptions 4 2

Circuit Ranking - Worst Performing

Ranked by Outage Count

Circuit Substation Number of Outages

Feeder 320 Main Substation 4

Ranked by Customer Interruptions

Circuit Substation Customer Interruptions

Feeder 320 Main Substation 33

Ranked by Customer Minutes of Duration

Circuit Substation Customer Minutes of Duration

Feeder 320 Main Substation 1,987
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11/3/22, 3:42 PM eReliability | Monthly Statistics

https://reliability.publicpower.org/reports/monthly/utility/516/?year=2022&month=10&is_annual_report=no&minimum_outage_duration=&maximum_out… 3/5

Historical Monthly SAIDI Chart
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11/3/22, 3:42 PM eReliability | Monthly Statistics

https://reliability.publicpower.org/reports/monthly/utility/516/?year=2022&month=10&is_annual_report=no&minimum_outage_duration=&maximum_out… 4/5

Causes Ranked by Count

Cause Count

Squirrel 3

Tree 1

Causes Ranked by Duration

Cause Duration

Squirrel 1,595

Tree 392
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11/3/22, 3:42 PM eReliability | Monthly Statistics

https://reliability.publicpower.org/reports/monthly/utility/516/?year=2022&month=10&is_annual_report=no&minimum_outage_duration=&maximum_out… 5/5

Top 4 Outages for the Month

Address
Customers
Interrupted Duration

Customer 
Minutes of 
Interruption Start Date

110 SW 9th Ave 14 71 994 10/09/2022

421 SW 1st Ave 8 49 392 10/19/2022

903 SW 3rd Ave 7 43 301 10/21/2022

1444 SE 2nd
Ave

4 75 300 10/04/2022

33Total Customers Affected for the Month:

8.25Average Customers Affected per Outage:

Cause

Squirrel

Tree

Squirrel

Squirrel
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GRAND RAPIDS 
PUBLIC UTILITIES 

500 SE Fourth Street • Grand Rapids, Minnesota 55744 

Phone: 218-326-7024 • Fax: 218-326-7499 • www.grpuc.org 

 

WATER & WASTEWATER DEPARTMENT MONTHLY REPORT 
November 2022 Commission Meeting 

 

Safety 

There were no OSHA recordable accidents last month.   

Water Operations  

The water plant pumped an average of 0.96 million gallons of water per day (MGD) with a peak of 1.44 
million gallons during last month. 
 

  

 

Two water main breaks in October – approx. 700,000 gallons  
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Pg. 2 

 

 

 

 
 

Wastewater Operations  

The Wastewater Treatment Plant (WWTP) met all National Pollutant Discharge Elimination System 
(NPDES) permit requirements last month. We treated 177 million gallons of water removing 99.7% of the 
Total Suspended Solids (TSS) and 99.0% Biochemical Oxygen Demand (cBOD). 
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 Design Limits  

(monthly AVG) 
Actual Results 

Primary Plant   

     Flow (MGD) 13.25 4.4 

     TSS (Tons/day) 162 29.3 

     TSS Peak (Tons/Day) 284 69.4 

 
 Design Limits  

(monthly AVG) 
Actual Results 

Secondary Plant   

     Flow (MGD) 15.25 5.7 

     cBOD (lbs/Day) 41,300 28,606 

     Peak cBOD (lbs/Day) 57,350 41,935 

     Zinc-weekly (ug/L) 418 170 

     % GRPUC  27.5% 
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 Permit Limits  

(monthly AVG) 
Actual Results 

Effluent   

     TSS (mg/L) – monthly average 30 7.4 

     cBOD (mg/L) – monthly average 25 3.6 

     Dissolved Oxygen (mg/L) >1.0 6.2 

 

 

Sludge Landfill Operations 

 0.33 million gallons of leachate were hauled last month 

 4,716 cubic yards of sludge solids were hauled to the landfill 
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AMI Water Install Last Month 

We installed 5 water nodes and/or meters in residential routes.  We currently have 3492 (99%) active water 
nodes installed in the system.  We are working towards getting the remaining nodes installed. 

  

Projects Performed Last Month 

 Mid-Tower coating repairs project completed.     

 Screen house suction valve replacement for pump #2. 

 Replaced scum baffles on primary clarifier no 1.  

 Main office HVAC Upgrades completed.   

Projects Scheduled for This Month 

 WWT Aeration basin mixer repairs project.  

 WWT Effluent water system check valve replacement.  

 No. 6 lift station rehabilitation  
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: November 9, 2022 

AGENDA ITEM: Consider a motion to adopt Resolution Number 11-09-22-8 approving the 

Water Wastewater Frozen Water Lines policy.    

PREPARED BY: Steve Mattson, Water/Wastewater Department Manager 

 

BACKGROUND: 

It is good practice for government to formally adopt customer related policies. These policies 

are central to a strategic, long-term approach to customer interaction and clarification of utility 

services provide and expectations of the GRPU and customers.     

The attached Water Wastewater policy was reviewed and discussed with the GRPU Commission 

at the October 26, 2022 work session meeting.  The comments from the Commission and the 

General Manager have been incorporated into the attached policy which includes some revised 

language for clarification and reference to other GRPU policies.    

We will also be rescinding the Water System Operating Rules Policy in its entirety.   

RECOMMENDATION: 

Consider a motion to adopt Resolution Number 11-09-22-8 approving the Water Wastewater 

Frozen Water Lines policy.    
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GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

RESOLUTION NO. 11-09-22-8 

ADOPT FROZEN WATER LINE POLICY AND DELEGATE AUTHORITY 

WHEREAS, it is the Grand Rapids Public Utilities Commission (GRPUC) philosophy to  

adopt written policies which are central to a strategic long-term approach to customer 

interaction, and clarification of GRPUC utility services and expectation of customers;  

and 

WHEREAS, the Water Wastewater policy delegates to the General Manager the  

ability to change the details of process if determined to be a change within the best  

practices for municipal utilities, accounting standards, federal law, and/or Minnesota 

state statutes as long as such changes are in accordance with Water Wastewater  

policies; and 

WHEREAS, the GRPUC has reviewed and discussed the Frozen Water Line Policy at the 

October 26, 2022 work session; 

NOW, THEREFORE BE IT RESOLVED, THAT the Grand Rapids Public Utilities 

Commission has reviewed and adopts the Frozen Water Line Policy  

and rescinds the Water System Operating Rules Policy in its entirety.  

Adopted this 9th day of November, 2022. 

________________________________________ 

GRPUC President 

Witness: 

________________________________________ 

GRPUC 
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Page 1 Policy 5.1.003  

 

 

 
 

 
 

COMMISSION POLICY    
Frozen Water Lines    

 

 

 

Category: Subcategory: Policy Number: 

Water General 5.1.003 

 

Section I - Introduction 

 
This policy was developed to be used as a guide by Grand Rapids Public Utilities (GRPU) 

personnel and to provide GRPU customers the greatest practicable latitude in the use of 

utilities services consistent with reliable, economical and safe service to all customers. The 

result of using this policy should be consistent, logical and fair treatment of GRPU 

customers in regard to water and wastewater discussions. 

 

 

Section 2 – Policy 

 

Upon being notified by a property owner or customer that a water service line is frozen, GRPU 

will attempt to restore the water service.   

 

If the customer has plastic or a non-conductible service line then special arrangements will 

need to made in order to be able to provide the customer with water.  GRPU will work on a 

solution on a case by case basis. 

 

If the customer has a conductible service line then GRPU will attempt to thaw the service line.  

The customer MUST be present in order for GRPU to provide the service.  For electrical safety 

reasons, GRPU personnel will be required to enter the residence to assess the electric 

situation throughout the thawing process.  The customer will also need to watch for flowing 

water during the thawing process.   

  

GRPU will first attempt to thaw the water service from the public water main to the curb stop 

on the service line.  If thawing this portion of the line restores water service, no charge will be 

made to the customer.  This thawing is allowed one time annually.  If additional thawing is 

required at a later date, see Water and Sewer Ancillary Charges schedule for all applicable 

costs. 

 

In the event that thawing between the public water main and the curb stop does not restore 

water service, then the frozen condition is on the customers portion of the service line, see 

Jurisdictional Boundaries Policy.   In this case, the customer will need to pay for thawing the 

line.  See Water and Sewer Ancillary Charges schedule for all applicable costs. 
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Page 1 Policy 5.1.003  

 

Once a customer’s service line has become frozen, it is imperative that the customer 

maintains a constant flow of water through the line until GRPU notifies the customer that it is 

no longer necessary.  In this case, the customer will be permitted by GRPU to maintain a 

constant flow of water and no water usage charge above the customer's average monthly bill 

will be made.  For example, the customer will keep running a small stream of water into a 

sink.  This will be coordinated with a GRPU Customer Service Representative.   

 

Billing will be based on standard GRPU procedures.  

 

Due to many safety concerns involved with thawing water lines with welding equipment, no 

new thawing jobs will be started within an hour before dusk, during the night, or before 7:00 

am.  GRPU personnel need to be able to see what they are doing at all times.  During the 

night, traffic control and traffic can put GRPU employees and GRPU equipment at risk.  

Additionally, running a generator can disturb the peace of the neighborhood.   

 

 
 
 
 
 
 
 

   

Tom Stanley 
GRPU President 

 Luke Francisco 
GRPUC Secretary 

 
 
 

 
POLICY HISTORY: 

 

Last Revision: 

Adopted: 

Novemb

er 9, 

2022 

Revised: 
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COMMISSION POLICY 
Water Operating Rules

 Policy 5.1.001 

Category: 
Water

Subcategory: 
General 

Policy Number: 
5.1.001
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GRAND RAPIDS  
PUBLIC UTILITIES COMMISSION 

OPERATING POLICY RULES 

WATER SYSTEM 

Adopted:  June 15, 2005 

Revised:  June 1, 2005

                April 13, 2022 
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SECTION i - INTRODUCTION 
 
This policy manual was developed to be used as a guide by Grand Rapids Public Utilities Commission 
(GRPUC) personnel and to provide each customer the greatest practicable latitude in the use of service 
consistent with reliable, economical and safe service to all customers.  The Grand Rapids Public Utilities 
Commission Water System Policy is on file at the Grand Rapids Public Utilities office, 500 SE 4th Street, Grand 
Rapids, MN 55744, Telephone: 218-326-7024, Fax: 218-326-7499, TDD: 218-326-7487.  Copies are obtainable 
by any customer upon request made in person, telephone, or by mail at the GRPUC office. The result of using 
this manual should be consistent, logical and fair treatment of GRPUC customers in regard to water issues.            
 
Legal ramifications of these policies are addressed in various parts of the Municipal Code. 
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SECTION ii - DEFINITION 
  1 Customer 
  2 Company 
  3 Water Service 
  4 Point of Delivery 
  5 Public Water System 
  6 City 
  7 Building Official 
  8 Service Agreement  
  9 Notice 
  10 Meter 
  11 Operating Policy 
 
 
DEFINITIONS: 
 
The following terms when used in these Operating Policy Rules, in Rate Schedules and in Service Agreements, 
shall, unless otherwise indicated, have the meanings given below: 
 

1. Customer:  Any individual, partnership, association, firm, public or private corporation or 
governmental agency having GRPUC’s water service at any specified location. 

 
2. GRPUC:  Grand Rapids Public Utilities Commission, a municipal corporation established under 

M.S.A. 412.321 – 412.391. 
 

3. Water Service Line:  Means the water service extension from the building to the curb stop. This 
word is synonymous with water line. 

 
4. Point of Delivery:  The end of GRPUC’s service is at the curb stop. It’s the customers 

responsibility to maintain the service line from the curb stop to the building, unless otherwise 
specified in Customer’s Service Agreement. 

 
5. Public Water System:  Means all facilities for connection, pumping, treating, storage, and 

distribution.    
 
 6. City: Means the City of Grand Rapids.  
 

7. Building Official: Means the Building Official of the City of Grand Rapids, Minnesota.  
 

8. Service Agreement:  The agreement or contract between GRPUC and Customer pursuant to 
which service is supplied and taken. 

 
9. Notice:  Unless otherwise specified, a written notification delivered personally or mailed by one 

party to the other at such other party’s last known address, the period of notice being computed 
from the date of such personal delivery or mailing. 

 
10. Meter:  The meter auxiliary devices, if any, constituting the complete installation needed to 

measure the water supplied to any Customer at a single point of delivery. 
 
11. Operating Policy:  Means the set of rules contained herein governing the distribution of water.  
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SECTION I - SERVICE CONNECTION PERMITS 
 
 
1.   Scope  
     
   1.1 The policies enumerated in this Section are limited to that portion of a water service that is 

located on a public right-of-way.  (That portion of a service located on private property is 
addressed by the City Building Code.) 

 
2.  Permit Application Procedure  
 
   2.1 No water service construction or connection shall be done without an approved "Service 

Construction or Connection Permit".  Failure to secure the required Permit(s) will result in 
penalties as imposed by the applicable section of the Grand Rapids Municipal Code. 

 
   2.2 A customer applying for a Service Construction or Connection Permit must use the application 

form furnished by the GRPUC.  (Appendix A) 
 
   2.3 This form must be filled out and submitted to the GRPUC office with the applicable permit 

application fee. 
 
   2.4 Once the permit application is submitted, the GRPUC General Manager (or his/her designated 

representative) will review and approve or disapprove the application within 5 working days.  
Approved permits will be mailed to the applicant.  Permit applications that are not approved will 
be returned to the applicant with an explanation of the disapproval. 

 
   2.5 The water Service Construction or Connection Permit DOES NOT include a Utility Cut Permit.  

If such a permit is required, the applicant must also obtain a Utility Cut Permit/Right-of-Way 
Permit through the City of Grand Rapids Engineering Department.  (Appendix B) 

 
3.  Permit Fees 
 
   3.1 The permit application fee (see Appendix C for the amount of this fee) will be retained by the 

GRPUC whether or not the application is approved. 
 
  3.2 If the application is approved, there will also be a water service construction or connection 

permit fee. (Appendix C)  
 
   3.3 The water service permit fee is based on a 5/8-inch meter.  If the customer requests a larger 

meter, there will be an additional charge covering the extra meter cost. 
 
 
   3.4 Service Construction or Connection Permit fees cover only the following items: 

 a) GRPUC processing costs and costs to set up billing accounts; 
 b) GRPUC inspection costs 

 
   3.5 Service Construction or Connection Permit fees DO NOT INCLUDE the following (this list is 

not necessarily all-inclusive): 
 a) piping materials, fittings, etc. 
 b) incidental construction materials 
 c) installation labor 
 d) backfill materials and labor 88
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 e) street pavement restoration 
 f) curb and gutter, sidewalk, turf, restoration, etc. 
 

4.  Service Construction or Connection Permit Procedures 
 
   4.1 A copy of the approved permit(s) must be available at the work site whenever work is 

progressing. 
 
   4.2 No work shall be backfilled until inspected and approved by the GRPUC General Manager or 

his/her designated representative. 
 
   4.3 Upon completion of the work, the permit must be signed by the designated GRPUC inspector 

and the customer and returned to the GRPUC offices. 
 
5.  Services Constructed as Part of a Watermain  
    
 5.1 When watermains are constructed in newly developed areas, the GRPUC requires the 

construction of service lines from the mains to property lines as part of the main construction 
project.  (In such cases the cost of constructing the service lines is funded by special assessments 
and/or the developer.) 

   
   5.2 Construction of such services must be done in accordance with drawings and specifications 

prepared or approved by the City Engineer. 
   
   5.3 When a property owner wishes to connect, a service connection permit must be obtained as 

outlined above. 
  
   5.4 Normal permit fees may be reduced by an amount equal to the GRPUC inspection costs.  All 

other permit requirements and conditions apply. 
 
6.  Services to Newly Annexed Property 
 
   6.1 When properties are annexed to the City, it sometimes occurs that the properties have access to 

previously constructed water mains.  In these cases, the newly annexed properties are permitted 
to connect to the mains.  However, a special connection fee related to any past special 
assessments of these mains will be charged to the customer. 

 
   6.2 That special connection fee will be all or a portion of the cost of any special assessment that 

would have been levied if the property had been in the City at the time of the special 
assessments.  The fee will be calculated according to the following table: 

 
            Years after      Fee = this %  
 main construction  of assessment 

           0-5                                      100% 
                       5-10                                      75% 
             10-15                                      50% 

         15-20                                      25% 
                             20-30                                      15% 
          Over 30                                      0%  
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SECTION II - SERVICE CONSTRUCTION REQUIREMENTS 

1. Scope

1.1 The policies enumerated in this Section are limited to that portion of a water service that is
located on a public right-of-way.  (That portion of a service located on private property is 
addressed by the City Building Code.) 

2. 

2.1 The GRPUC DOES NOT INSTALL WATER SERVICES. 

GRPUC Involvement in Service Construction 

3. Plumber or Contractor Required

3.1 A licensed plumber or contractor is required to perform or supervise all work associated with 
service connection construction as defined in this Section.   

4. Material Requirements for Water Services:

4.1 Water service lines 2" in diameter or smaller are to be ASTM B88, Type K copper tubing. 

4.2 Water service lines over 2" in diameter are to be Class 52 ductile iron pipe (AWWA C150). 

4.3 Corporation stops at the main are to be cast brass as manufactured by Mueller Company No. 
15000 or approved equivalent. 

4.4 Curb stops are to be cast brass as manufactured by Mueller Mark II Oriseal or approved 
equivalent. 

4.5 All fittings and connections on copper services are to be flared. 

5. 

5.2 Maximum allowable tapping sizes for various watermain diameters are as listed in the following 
table: 

Construction Requirements: 

5.1 Water service lines (except fire/sprinkler lines) are to be constructed as shown on the detail 
drawing(s) in Appendix E through G.   

    Maximum Size 
   Corporation with 

C.I.P. or D.I.P.     Maximum Direct  Full Circle Stainless 
Diameter            Tap Size       Steel Tapping Saddle 
   4"  3/4" 1" 
   6"  1"    1½" 
   8" and larger     1"    2" 

All other taps shall be made with an approved tapping sleeve and valve. 
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5.3 The backfilling of service line excavations and restoration of disturbed surface improvements are 
to be as required by the City of Grand Rapids Utility Cut Permit/Right-of-Way Permit.  

5.4 All water service lines shall be electrically conductive. 
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SECTION III - SERVICE OPERATING POLICIES 

1. Separate Services Required

1.1 It is the intent of the GRPUC to limit the existence of water lines that serve more than one
building. 

1.2 In no event shall a water service line serve more than one parcel of property. 

1.3 If a single property parcel is developed with multiple buildings (e.g., an apartment complex), a 
single line serving more than one building may be constructed only with the written approval of 
the GRPUC General Manager or his/her designated representative.  Such approval will be 
granted only if the provision of separate services to each building is impractical.  (The fact that a 
single service may be less costly to construct does not necessarily make multiple service lines 
"impractical".) 

1.4 If an existing, single parcel of property with multiple buildings that are served by a single water 
service line is subsequently subdivided, additional services must be constructed so that each 
parcel is served by separate water service lines. 

2. Ownership of Water Service Lines

2.1 The City and/or GRPUC own the watermain, valves, hydrants and similar appurtenances.  The
City and/or GRPUC also owns that part of a water service line from the main to and including 
the curb stop (or other type of shut-off).  However, if the curb stop or other shut-off is located 
outside the public right-of-way, City and/or GRPUC ownership ends at the edge of the right-of-
way. 

2.2 The property owner served by a water service line owns that part of the service not owned by the 
City. 

2.3 A drawing depicting typical ownership is included in Appendix D. 

3. Maintenance, Repair and Replacement of Service Lines

3.1 The GRPUC will maintain, repair and replace (at its own cost) those portions of service lines that
are owned by the City and/or GRPUC.  Such maintenance, repair and replacement will be done 
only during the useful life of the service line and such maintenance, repair and/or replacement 
will be at the discretion of the GRPUC.  If a service line is beyond its useful life, the property 
owner will be responsible for maintenance, repair and replacement of those portions of the 
service line owned by the City and/or GRPUC. 
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3.2 Property owners will maintain, repair and replace (at their cost) those portions of service lines 
that they own.  

3.3 The GRPUC will maintain and repair (at its own cost) those portions of the water main that are 
owned by the City and/or GRPUC. 

4. Abandonment and Removal of Service Lines

4.1 Any water service that is no longer being used (for example, when a house is demolished) shall 
be considered an abandoned service.  All abandoned services shall be removed by the property 
owner at his own expense. 

4.2 Water service lines to be abandoned shall be excavated and disconnected at the watermain.  
(Corporation stops need not be removed.) 

4.3 Under extreme circumstances and at his/her sole discretion, the GRPUC General Manager or 
his/her designated representative may temporarily waive the above requirement.  If such waiver 
is granted, the affected property owner must make a cash payment to the GRPUC in an amount 
equal to the cost of removal.  This amount will be calculated by the GRPUC. 

4.4 If removal requires work within the public right-of-way, the property owner must obtain a Utility 
Cut Permit/Right-of-Way Permit from the City of Grand Rapids Engineering Department. 

4.5 Abandoned services shall be removed within one year of the date of the last use of the service.  If 
removal is not done within that year, the GRPUC will arrange for the removal of the service and 
will bill the property owner for all expenses of removal plus an additional amount (25% of 
expenses) to provide for any overhead expenses. 

4.6 Whenever a new building is erected on the site of an old building and it is desired to increase or 
to change the water service, no connection with the watermain may be made until the old service 
is removed. 

5. Frozen Services

5.1 Upon being notified by a property owner or resident that a water service line is frozen, the
GRPUC will attempt to thaw the service line. 

5.2 That portion of the service from the main to the curb stop or shut-off will be thawed first.  If 
thawing this portion restores service, no charge to the property owner or resident will be made. 

5.3 Paragraph 5.2 will apply only once per winter.  That is, if the GRPUC thaws a service that is 
frozen on the GRPUC-owned side on the curb stop, the property owner becomes responsible for 
keeping the line thawed (e.g., by maintaining a constant flow in the amount of flow which will 
be determined by the GRPUC.)  In this case, the property owner will be permitted by the 
GRPUC to maintain a constant flow and no water usage charge above the customer's normal 
monthly bill will be made.  If thawing is required a second time, a service thawing charge 
(Appendix C) will be made. 

5.4 If service is not restored by thawing between the main and the shut-off, the GRPUC will attempt 
to thaw the remaining (i.e., privately owned) portion of the service line.  If thawing this portion 
restores service, a "service thawing charge" will be made.  The amount of the charge will be as 
listed in Appendix C. 93
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5.5 If a service is frozen on the privately owned side of the curb stop, the owner will have one 
calendar year to replace the frozen line at a depth below the frost line (i.e., lower than 8 feet).  
During the winter of that first year, the property owner can request, and will be granted, the 
permission of the GRPUC to maintain a constant flow in the service line.  If they do not replace 
the service line within one year, they will be billed for all water used including the extra water 
used to maintain constant flow, as determined by the GRPUC, to keep the line from freezing. 
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SECTION IV - WATER SERVICE METERS 

1. Initial Installation

1.1 The GRPUC will furnish all meters.

1.2 A 5/8-inch meter will normally be furnished.  The GRPUC will furnish a larger meter upon the
request of the connecting customer. 

1.3 The cost of a 5/8-inch meter is included in the normal service connection fee.  (See Section I.)  
Any and all cost above the cost of a 5/8 inch meter associated with the furnishing of a larger 
meter will be added to the construction and connection permit fee and will be the responsibility 
of the customer. 

1.4 Meters are to be installed by the customer or by a licensed plumber hired by the customer. 

1.5 After installation, the connecting customer shall contact the GRPUC and arrange for the 
inspection of the meter installation and the sealing of the meter. 

1.6 All meters shall have a remote reader installed.  The GRPUC will install the remote reader and 
associated wiring at no charge to the customer.  At the discretion of the GRPUC, the GRPUC 
may install automated meter reading devices (AMR). 

1.7 A sketch of a typical water meter installation is included in Appendix E. 

2. Ownership of and Access to Water Meters

2.1 The GRPUC will retain ownership of water meters. 

2.2 The meter, remote reading device and/or AMR must be readily accessible to the GRPUC for 
monthly reading as well as for repair or replacement. 

2.3 If a customer denies the GRPUC access to a water meter at any reasonable time, the GRPUC 
may shut off the water supply.  The supply will remain shut off until access is provided and a 
scheduled "Water Shut-Off and Restoration Fee" (Appendix C) is paid.  The customer may elect 
to have the GRPUC install an AMR device at his/her cost. 

3. Meter Repair

3.1 The GRPUC will repair or maintain water meters.

3.2 Normal maintenance or repair costs will be paid by the GRPUC.

3.3 Costs incurred by the GRPUC for maintenance or repair due to negligence (e.g., freezing) will be
billed to the customer.  In such cases, the customer will be charged the full cost of repair, 
maintenance or replacement as determined by the GRPUC.  The customer shall also relocate or 
protect the water meter in a manner that will prevent future damage (e.g. from freezing). 

4. Meter Testing

4.1 Any customer may request that a water meter be tested by the GRPUC.
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4.2 If meter testing shows that the meter is accurate to within +/- 5%, the customer shall pay all 
testing costs including removal and reinstallation. 

4.3 If a meter is more than 5% inaccurate, the GRPUC will remove, test and repair or replace (at its 
sole discretion) the meter at no cost to the customer. 

5. 

5.2 If a meter is replaced by the GRPUC due to obsolescence, the customer will be charged only for 
the extra cost above the cost of a new 5/8 inch meter.  The GRPUC will, and at its’ sole 
discretion, determine if and when a meter is obsolete.

Meter Replacement 

5.1 If a customer requests a different size meter (e.g. due to increased usage), the GRPUC will 
supply the larger meter.  The customer will be charged for the cost of the new meter less the 
depreciated value of the old meter.  (Meters will be depreciated over a 33-year period by the 
straight-line method.) 
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SECTION V - SERVICE CONNECTIONS/GENERAL ISSUES 

1. Water consumption will be based on the volume of water used. Rates will be set from time to time as
determined by the GRPUC.

2. The GRPUC may also initiate "ready-to-serve" rates for potentially high demand users.  (An example of
a high demand user is the owner of a building that is equipped with fire sprinklers.)  Any ready-to-serve
rate will be computed on a case-by-case basis.

3. If a building is served by a "fire line", a separate service line and meter for domestic water use will be
required.  Connections or taps on a fire line must be for fire suppression purposes only.  No domestic or
process water uses can be served through a fire line.  (The purposes of this requirement are:  1) to ensure
that all domestic and process uses are metered; and 2) to ensure that domestic and process use can be
shut off [for example, for non-payment] without affecting fire safety.)

4. Cross connections (as defined in the Minnesota Plumbing Code) are strictly prohibited.  It is the
responsibility of each water user to control and prevent cross connections on his/her property or
premises.  The GRPUC reserves the right to inspect any premise where a cross connection is suspected
to exist.  If a cross connection is found, the GRPUC will shut off water service immediately.  Water
service will not be restored until the Grand Rapids City Building Official certifies that the cross
connection has been eliminated.  A scheduled water shut off and restoration fee (Appendix C) will be
billed to the customer to offset GRPUC costs for water shut-off and restoration.

5. Seasonal water users can request that water service be shut off for any length of time.  No shut-off
charge will be made.  When the user requests restoration of water service, a scheduled water shut off and
restoration fee (Appendix C) will be added to the next water billing.

6. Water users may request that water service be temporarily shut off for reasons other than seasonal use.
(For example, household plumbing repairs may require a temporary shut-off.)  There will be no charge
by the GRPUC for this service if the shut-off and restoration can be scheduled into the normal GRPUC
work plan.  However, if for any reason, the customer requires an immediate (unscheduled) shut-off an
"Unscheduled Shut-off and Restoration Charge" (see Appendix C) will be billed to the customer.

7. Water customers may not "resell" water services.  For example, an apartment complex that has one or
more master meters (upon which GRPUC bills are based) may not meter individual apartments for the
purpose of charging those apartments on the basis
of usage.
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SECTION VI – BILLING 

1. Application for Utility Service:   All customers applying for utility services must complete and sign the
Application for Utility Service. (Appendix A).  Information requested is necessary to supply utility
services for billing purposes and for notification of the homeowner regarding emergency services.  The
signed Application must be on file in the offices of the GRPUC within one week of connection of utility
services, or services may be subject to disconnection.

2. Meter Reading and Billing:    GRPUC meter readers read Customer’s water meters monthly and
statements are mailed out to Customers, according to established cycle billing procedures.  A return
courtesy envelope is included with the statement for Customer convenience.  Non-receipt of bills does
not release or diminish the obligation of Customer with respect to payment thereof.  Customers who
have questions about their bill may call the GRPUC office.

3. Payment of Utility Bills:  Bill payments may be mailed to the GRPUC using the self-addressed courtesy
envelope included with the bill statement, or in person at the Public Works/ Public Utilities Service
Center at 500 SE 4th Street.  Payment drop boxes are located at the following locations:

Ogle’s Foods      Cub Foods            Public Works/ 
           Public Utilities Building 

503 NW 4th Street      2420 S Pokegama Ave 500 SE 4th St 
Grand Rapids, MN      Grand Rapids, MN  Grand Rapids, MN 
(located in entryway)      (located in entryway) (on pedestal North side of building) 

Customers may also choose to have their bills automatically paid from their checking or savings 
accounts through the Direct Payment Plan.  Authorization forms are available at the GRPUC office. 

Residential Customers are also given the opportunity to participate in our Budget Billing Program.  
Program eligibility requirements and authorization forms are available at the GRPUC office. 

4. Delinquent Bills/Late Payment Charges:

5. 

  Utility bills not paid in full by the due date stated on the bill 
statement will become delinquent and the total amount of the balance due on the statement shall be 
subject to a late payment charge of 1.5% per month or a minimum charge of $1.00, whichever is greater, 
if the unpaid balance due exceeds $10.00.  The GRPUC will notify Customer by a Final Notice letter of 
the delinquency, the amount of the late charge, and the policies related to disconnection of services.  
Accounts not paid by the due date stated on the Final Notice are subject to disconnection of services.  
No Late Payment Charge will be charged on any portion of a utility balance in dispute while dispute 
procedures are underway.  A Late Payment Charge may be retroactively charged on the settled amount 
after dispute procedures are completed.  Any bills remaining unpaid on closed accounts will be 
transferred to a new account. 
Water bills and other charges that have not been paid within twenty-five (25) days, the bills are 
considered to be delinquent, may be certified against the property served per Minnesota Statues 444.075.  
The taxpayer of record will receive notice of the proposed assessment amount.  The GRPUC General 
Manager or designated representative will certify unpaid utility charges to the County Auditor by 
December 28, for collection as other taxes are collected; such charges constitute a continuing lien 
against the property served.   

Disconnection and Reconnection of Services:  If Customer service is shut off for non-payment, the 
amount stated on Final Notice must be paid in full, along with a reconnection charge, before service will 
be reconnected.  Reconnection charges are established by the GRPUC and are found in Appendix C.  In 98
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the event of a condition determined to be hazardous to a customer, to other customers of GRPUC, to the 
GRPUC equipment, or to the public in general, and service is shut off, there will be no charge for 
reconnection when the condition has been remedied. 

6. Adjustment for Inaccurate Meter Registration:  In the event that any routine or special test of a meter
discloses its average accuracy of registration to be in error by more than 5%, fast or slow, GRPUC will
refund the overcharge for a fast meter or charge for water consumed, but not included in the bills
previously rendered, for a slow meter.  The refund or charge for both fast and slow meters will be based
on corrected meter readings for a period equal to one-half the time elapsed since the last previous test
but not to exceed six (6) months, unless it can be established that the error was due to some cause, the
date of which can be fixed with reasonable certainty, in which case the refund or charge will be
computed to that date, but in no event for a period longer than one (1) year.

Whenever any bill or bills have been adjusted or corrected as provided above, GRPUC will refund to
existing Customer any amount due when the amount due exceeds one ($1) dollar or to previous
Customer any amount due when the amount due exceeds two ($2) dollars or the GRPUC will bill
Customer for any amount owed when the amount owed exceeds ten ($10) dollars, as the case may be.

7. Disputed Utility Billings:  Should a utility customer dispute, as being unjustified, his/her utility billing
or subsequent notice of delinquency, he/she must contact the Business Office of the GRPUC within ten
(10) days from the date of said billing or notice to arrange for a hearing.  Said hearing shall be with the
General Manager of the GRPUC whose decisions in such hearings shall be final.

8. Unlawful Use of Service:  In any case of tampering with meter installation or interfering with the proper
functioning thereof, or any other unlawful use or diversion of service by any person, or evidence of any
such tampering, interfering, unlawful use or service diversion, Customer will be subject to immediate
discontinuance of service, without notice, and to prosecution under applicable civil laws per Minnesota
Statues 325E.026, subd.2, and the GRPUC shall recover double the cost of the service provided, plus the
costs involved in the civil action.
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SECTION VII -- WATER DISTRIBUTION/GENERAL ISSUES 

1. The GRPUC makes no warranty to its customers regarding continuous service, water quality, constant 
water pressure or any other condition except as otherwise required by Federal or State law.

2. Other infrequent uses of large amounts of water (such as filling a swimming pool) will be treated in the 
same manner as construction water.  That is, the charge for water provided will be a hydrant meter 
installation charge plus the normal volume charges for the water used.

3. Any damage done to watermain, valves, valve boxes, hydrants or any other component of the water 
distribution system will be repaired by the GRPUC (with its own or hired forces).  The cost of such 
repair will be billed to the party or parties responsible for the damage.

4. Repair of Leaks.  It is the responsibility of the consumer or owner to maintain the service line from the 
curb stop to the building.  In case of failure upon the part of any consumer or owner to repair any leak 
occurring in his service pipe within twenty-four (24) hours after oral or written notice has been given the 
owner or occupant of the premises, the water may be shut off and will not be turned on until the 
appropriate charge has been paid and the water service repaired.  At its’ discretion the GRPUC may shut 
off water service if it is determined that damage is likely to result from the leak or if there is a threat to 
public safety.

5. The GRPUC may prohibit water use by declaring a water emergency measures.  After twenty-four (24) 
hours notice, following broadcast by local radio stations, or immediately after hand-delivered special 
notice that a “water emergency” exists, it shall be unlawful for the owner or occupant of any property to 
use water for sprinkling a lawn, washing a motor vehicle, or any other non-essential use not involving 
private or public sanitation or health.  Such water emergency shall continue until further notice by local 
radio or newspaper. 
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SECTION VIII - WATER DISTRIBUTION UNDERGROUND UTILITY LOCATIONS             
 
1.   General 
 
  1.1 All requests for locations of underground facilities shall be channeled through the "Gopher State 

One-Call" system and shall comply with Minnesota Statutes Section 216D (One Call Excavation 
System).  The telephone number is 1-800-252-1166 and a 48-hour notice is required.  The 
GRPUC will not accept walk-in or telephone calls for locates, with the exception of emergency 
locates. 

 
  1.2 Emergency location is defined as a situation where a customer has a service outage of any utility 

(gas, water, telephone, electric, cable television).  These cases will be given priority. 
 
  1.3 The GRPUC will locate its lines as a service to the person or company requesting the location.  

When the excavator approaches the estimated location, (36" to either side of the paint or flags), 
the exact location shall be determined and uncovered by the excavator by hand digging.  GRPUC 
personnel will not expose the line which has been located.  The excavator shall provide proper 
supports for the utility line while digging around the line. 

 
  1.4 The GRPUC will not be responsible for time delays caused to a person or contractor should the 

location be more than 3 feet off for water.  Should the utility line not be found after a reasonable 
amount of digging by the person or contractor, the GRPUC will return to the site as soon as 
possible to relocate the utility. 

 
  1.5 During projects of large size or lengthy duration, the contractor requiring locating assistance may 

ask for scheduled stops throughout the day by locators.  This procedure will require three days 
notice prior to the start of the specific project.  The scheduled stops shall be prearranged with the 
GRPUC locator. 

 
  1.6 Damage to any GRPUC facility which was not requested to be located by the GRPUC will be 

repaired by the GRPUC.  The cost of repair will be billed to the person or company who caused 
the damage.  The bill shall amount to all GRPUC labor, material, equipment and overhead plus 
any contract time and equipment (including overhead) required to repair the damages. 

 
2.   Water Utility Locations 
 
  2.1 The GRPUC will locate and paint with blue, water mains and water service lines.  Since the 

GRPUC's locating equipment can be used only for locating metallic piping, only metallic mains 
and services will be located. 

 
  2.2 Water main valves and curb boxes will be marked with blue paint and they may be marked with 

a wood lathe or blue flag in dirt or gravel areas. 
  2.3 Service lines from the water standpipe to the premises are the property of the owner.  As a 

courtesy, the GRPUC will provide locations of the property owner's service at the request of the 
property owner, or contractor doing work for the property owner.  The GRPUC assumes no 
responsibility or liability for this location. 
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APPENDIX A 

  
           PERMIT #                       

                                                                  Cross Reference to Street     
                                                                           Opening Permit #       

 
APPLICATION FOR UTILITY SERVICE 

FOR WATER/SEWER SERVICE 
CONSTRUCTION OR CONNECTION 

 
 

Permit Application Fee:                  Received on               by        
 
Construction/Connection Fee:             Received on             by                   
 

(Do not write above this line.) 
 

 
Application is hereby made to perform the following work: 
    (Check all that apply) 
 
       Construct new water service line 
 
      Construct new sewer service line 
 
      Connect to existing curb stop or shut-off 
 
      Connect to existing sewer service lead 
 
      Other (Provide details on separate sheets and attach to this application.) 
 
 
Water Service Data: 
 
 Size of existing watermain:              Material:                  
 
 Size of existing curb stop/shut off:                       
 
 Size of proposed service:                         
 
 Meter size requested:                            
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Appendix A Cont. 

 
 
 

Location of work (house #, street, avenue, etc.):        
 
                                            
                                                                                
This property has been annexed to the City of Grand Rapids in 1992 or later: 
 
         Yes              No     (If yes, see Section I, Item 6.2.) 
 
The work will start on                 and will be completed by                               . 
 
 
                                                                
 Company/Indiv. Performing Work  Local Contact Person 
 
                                        
 Address     Contact Person Phone # 
 
                                    
 City, State, Zip 
 
 
The work to be done under this permit shall be in strict conformity with the ordinances of the City of 
Grand Rapids and to the standards adopted by the Grand Rapids Public Utilities Commission, the 
City Engineer and the State of Minnesota.  The applicant shall hold harmless and defend the GRPUC 
for any claim of loss or damage made against the GRPUC, its employees or representatives arising 
out of the activities of the applicant. 
 
 
                                                                                           
Applicants Signature       Date 
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(Do not write below this line) 

 
 

This application has been reviewed by the Grand Rapids Public Utilities Commission General 
Manager or his/her designated representative and is: 
 
        Approved with standard specifications (see attachments) 
  
        Approved with special specifications (see attachments and notations) 
 
        Denied 
 
Signed:                                                  Date:      
  
   

 
The work described in this permit was completed in accordance with Grand Rapids Public Utilities 
Commission policies on                          . 
 
Signed:                                                Date:                     
   (Property Owner) 
 
 
  
Service Installation Inspected By:                                Date:              
                                                       (GRPUC Representative) 
 
Meter Installation Inspected By:                                  Date:               
           (GRPUC Representative) 
 
Comments:                                                                        
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Appendix A Cont. 

 
WORKSHEET TO DETERMINE 

FEE FOR WATER SERVICE  
CONSTRUCTION 

OR CONNECTION PERMIT 
 
 

PERMIT #:                                    
 
APPLICANT:                                     
 
LOCATION:                                    
 
 
If permit is to construct a new water service: 
 Current basic fee (includes 5/8" meter):                            

 Size of meter:                            

 Extra meter cost:                             

 
If permit is to connect to an existing curb  
stop or shut off: 
 Current basic fee                                 
Fee for annexed property according to 
Section I, Item 6.2.             
                         
 
  TOTAL PERMIT FEE:        
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Appendix B 
    
PERMIT #    

 
APPLICATION FOR UTILITY CUT PERMIT 

WORK IN THE 
PUBLIC RIGHT-OF-WAY 

CITY OF GRAND RAPIDS, MINNESOTA 
 
Application is hereby made to perform the following described work within the public right-of-way 
(provide details here, attach additional pages if needed): 
               
                
 
The right-of-way affected by the proposed work is located at (provide name of street/alley/etc.):  
                
 
The work will start on     and will be completed by        
                
Company/Indiv.  Performing Work    Applicant (If other) 
                
Address        Address  
                
City, State, Zip       City, State, Zip 
                
Phone         Phone 
 
The work to be done under this permit shall be in strict conformity with the ordinances of the City of 
Grand Rapids and to the standards adopted by the City Engineer and the State of Minnesota. 
 
The applicant shall hold harmless and defend the City of Grand Rapids for any claim of loss or 
damage made against the City of Grand Rapids, its employees or representatives arising out of the 
activities of the applicant. 
 
                
Applicants Signature       Date 
 

DO NOT WRITE BELOW THIS LINE 
 
This application has been reviewed by the City Engineer or his representative and is: 
 
 Approved with standard specifications (see attachments) 
 Approved with special specifications (see attachments & notations) 
 Denied 
 
Signed:         Date:       
  
Inspected by:        Date:       
 
Comments:               
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Appendix B cont. 
 
 

 
IMPROVEMENT GUARANTEE 

The amount of the guarantee is based on what it would cost the City to correct a 
rehabilitation job to specified standards.  A minimum of $25.00 retainage is required. 
 
Calculate the reconstruction fees as follows: 
 
Sidewalk   S.F. @ $ 3.50 
Concrete Curb  L.F. @ $25.00 
Blvd. Restoration  S.Y. @ $ 3.50 
Street Surface  S.Y. @ $30.00 
Gravel Alley   S.Y. @ $ 3.50 
Paved Alley   S.Y. @ $30.00 
 
    TOTAL: $      (minimum of 
$ 25.00) 
 
The guarantee may be submitted in the form of a certificate of deposit naming the City 
of Grand Rapids as the owner; letter of credit from a financial institution approved by the 
City of Grand Rapids; or cashier's check.  The City will maintain possession of the 
Guarantee Fee until such time as the specific utility cut restoration has been inspected 
and approved by the City Engineering Department: 
 
The individual amounts for the improvement guarantee will be waived for 20 or more 
permit applications, being submitted at one time, by utility companies or contractors.  In 
lieu of individual guarantees, the companies may submit an approved $5,000.00 
certificate of deposit naming the City of Grand Rapids as owner; letter of credit from a 
financial institution approved by the City of Grand Rapids; or cashier's check for each 
construction season, beginning on May 15th of each year. 
 

 
REVIEW AND PROCESSING FEES 

A one-time, non-refundable fee of $20.00 will be charged for individual permits issued; 
with a fee of $15.00 per permit for a batch of applications (20 or more at a time) for 
utility companies and contractors.  This fee covers the cost of reviewing permit 
applications and field inspection of the rehabilitation sites. 
 
IMPROVEMENT GUARANTEE: $      (minimum of 
$25.00) 
 
PERMIT FEE:   $       
 
TOTAL PAYMENT DUE:  $       
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APPENDIX C 
 

FEES 
 
 

Policy          
Section Fee Description       
 

Amount 

   I-2.3  Water service permit application fee    $20.00 
 
   I-2.5  Street opening permit        Varies 
 
   I-3.2  Water service construction or  
      connection permit fee                       $100+ meter cost 
 
   I-5.4  Credit for inspection costs        $50.00 
 
   I-6.2  Special connection fee (newly annexed property)      Varies 
 
 III-5.4  Service thawing charge          At PUC cost 
 
 IV-4.2  Meter testing costs                      At PUC cost 
 
 IV-2, V-4 Unscheduled water shut-off and restoration            $200.00 

(after normal hours)                       
 
  V-5  Scheduled water service restoration    $50.00 
   
V-6  Unscheduled shut-off and restoration (during work hrs)     $100.00 
 
 VI-3  Hydrant meter installation charge                  $50.00 
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APPENDIX D 
 

CURRENT WATER 
 

 
Water Rate Formula     
 
Applicable within the corporate limits of   Applicable beyond the corporate limits 
of 
the City of Grand Rapids:    the City of Grand Rapids: 
 
Meter Size      
5/8”-3/4”            $5.25  5/8”-3/4”            $5.65 

Meter Size 

1”               7.05  1”               7.65 
1 ¼”               7.95  1 ¼”               8.65  
1 ½”               8.90  1 ½”               9.65 
2”                        13.85  2”              15.10 
3”             50.55  3”             55.25 
4”             64.15  4”             70.10 
6”             95.85  6”           104.80 
   
 
 
 
 
City Water
 

 (per thousand gal.) 

   First 10,000 Gallons $3.10/1,000 
   Next 30,000 Gallons   2.83/1,000 
   Next 210,000 Gallons   2.64/1,000 
   Next 250,000 Gallons   2.45/1,000 
*Charges calculated are on a per month basis 
 
Rural Water Rate
 

 (per thousand gal.) 

   First 10,000 Gallons $3.35/1,000 
   Next 30,000 Gallons   3.07/1,000 
   Next 210,000 Gallons   2.85/1,000 
   Next 250,000 Gallons   2.66/1,000 
*Charges calculated are on a per month basis 
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Appendix E 
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Appendix F 
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Appendix G 
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Appendix H 
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GRAND RAPIDS 
PUBLIC UTILITIES 

500 SE Fourth Street • Grand Rapids, Minnesota 55744 

Phone: 218-326-7024 • Fax: 218-326-7499 • www.grpuc.org 

 

SAFETY REPORT 
November 2022 Commission Meeting 

 

Safety Topic Last Month 

Dave Lundberg of MMUA was here on October 19 to conduct Traffic Control for field employees.   

Safety Topic This Month 

October training will include winter weather preparation and slips, trips and falls. 

Accidents Reported last Month by Department  

Administration: None 
Business Services: None 

Electric: None 
Water-Wastewater: None

Cumulative Accidents for 2022  

Recordable Accidents 0 

Lost Time Days 2022               0 

Restricted Days 2022             0 

First Aid Only (not recordable) 1 

Total FROI  1 

Recordable Accident 5-year History 

 2018 2019 2020 2021 2022 

ADMIN 0 0 0 0 0 

BUS SVCS 1 4 0 0 0 

ELEC 1 1 0 0 0 

W-WW 3 5 3 1 0 

TOTAL 5 10 3 1 0 
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