
 

 

 

CITY COUNCIL WORKSESSION MINUTES 
Monday, March 25, 2024 

4:00 PM 

Councilor Adams called the meeting to order at 4:00 PM. 

PRESENT: Councilor Dale Adams, Councilor Molly MacGregor, Councilor Rick Blake.  ABSENT: 

Mayor Tasha Connelly, Councilor Tom Sutherland 

STAFF: Chad Sterle, Barb Baird, Laura Pfeifer & Jean Lane, PUC 

BUSINESS: 

1. Discussion on new joint City/GRPU Enterprise Planning System (ERP) software 

implementation and funding sources. 

Finance Director Baird provides overview of new software program, which will be shared with 

the Public Utilities Commission. The current software is outdated and not compatible with most 

City programs. Discussed costs, funding options and implementation timeline. 

DEPARTMENT HEAD REPORT: 

2. Community Development Department Report 

Community Development Director Mattei provides overview of Community Development 

activities including building permits, construction highlights, building safety activity, economic 

development, housing development, etc. A full report is available to the public in the packet on 

our website. 

REVIEW OF REGULAR AGENDA: 

Upon request, item #13 is moved from Consent to Regular agenda as #19a.  No other changes or 

additions are noted. 

There being no further business, the meeting adjourned at 4:50 PM. 

Respectfully submitted: 

 

Kimberly Gibeau, City Clerk  


