CITY OF

(GRAND RAPIDS

ITS IN MINNESOTA'S NATURE

CITY COUNCIL WORKSESSION MINUTES
Monday, July 27, 2026
4:00 PM

Mayor Connelly called the meeting to order at 4:00 PM.

COUNCIL PRESENT: Mayor Tasha Connelly, Councilor Molly MacGregor, Councilor Tom
Sutherland, Councilor Rick Blake, Councilor Dan Mertes

STAFF PRESENT: Tom Pagel, Kimberly Gibeau, Chad Sterle, Erik Scott, Dale Schneider, Chery
Pierzina, Rob Mattei, Carl Babich

VISITORS: Linda Harringer, Renee Ducharme
DEPARTMENT HEAD REPORT:
1. Information Technology - Erik Scott

Erik Scott, Director of IT, provided overview of various department activities including:

~ Virtual Server System Replacement

~ Backup System upgrade/replacement

~ Cybersecurity training program

~ Library Public network refresh

~ Police CAD/RMS Migration

~ Endpoint Detection & Response Enhancements

A complete report is available for review.
BUSINESS:
2. Municipal Dispensary Update

City Administrator Pagel presented information related to the proposed Municipal Cannabis
Dispensary. The City website has a page dedicated to the project primarily focused on
frequently asked questions and answers.

Upon review of the Regular Agenda, no changes or additions are noted.
There being no further business, the meeting adjourned at 5:01 PM.

Respectfully submitted:

Kimberly Gibeau, City Clerk



