
October 30, 2023, Special Called Meeting of the Mayor and Board of Aldermen 

 

 

 

SPECIAL CALLED MEETING OF THE MAYOR AND BOARD OF ALDERMEN  
OF THE CITY OF GLUCKSTADT, MISSISSIPPI 

Monday, October 30, 2023 at 12:00 PM 

 Agenda  

This notice and agenda of the Special Called Meeting of the Mayor and Board of Aldermen is 
hereby given by the undersigned. Said meeting shall be held on Monday, October 30, 2023, at 
12:00 PM in the Board Room at City Hall, located at 343 Distribution Drive, Gluckstadt, MS 39110.  

The business to be brought before the meeting shall be limited to the following:   

1. Call Meeting to Order and Roll Call 

2. Opening Prayer and Pledge of Allegiance 

3. Old Business 

A) Discussion of Gluckstadt Police Department and Municipal Court Redesign, Updated 
Rendering & Cost (Alan Grant) 

4. Public Comment 

5. Closed Session to Determine Need for Executive Session 

6. Adjourn 

 

 

WALTER C. MORRISON, IV  
MAYOR 

We the undersigned Aldermen acknowledge that we were given notice of said meeting at least 
three (3) hours in advance thereof by a copy of this notice.   

Alderwoman Bates______________________________________________________  

Alderman Powell_____________________________________________________  

Alderman Slay_______________________________________________________  
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October 30, 2023, Special Called Meeting of the Mayor and Board of Aldermen 

Alderman Taylor_____________________________________________________  

Alderwoman Williams___________________________________________________  

ATTEST:        DATE: 

_________________________________          _______________________________  

LINDSAY D. KELLUM 
CITY CLERK 

[Seal] 
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From: Walter Morrison
To: Jayce; John Taylor; lisa.williams99@gmail.com; Miya Warfield (mwarfield@mclcpa.net); Wesley Slay
Cc: Lindsay Kellum; agrant@deandean.com
Subject: RE: Gluckstadt PD Re-Design - Schedule
Date: Monday, October 23, 2023 10:49:04 AM

Lindsay:
 
I think we should call a special meeting for Monday, Oct. 30, at noon.  I hope everyone can make this
work. 
 
Walter C. Morrison IV
Mayor, City of Gluckstadt
P.O. Box 2210
Gluckstadt, MS 39130
Office: (769) 567-2306
Fax: (769) 567-2305
Walter.morrison@gluckstadt.net
 

From: Walter Morrison 
Sent: Monday, October 23, 2023 10:46 AM
To: Jayce <jayce1271@yahoo.com>; John Taylor <laylandfarms@gmail.com>; Lisa
(lisa.williams99@gmail.com) <lisa.williams99@gmail.com>; Miya Warfield (mwarfield@mclcpa.net)
<mwarfield@mclcpa.net>; Wesley Slay <b2rws1@gmail.com>
Subject: FW: Gluckstadt PD Re-Design - Schedule
 
FYI.  See below and attached.  This will be on agenda for our next meeting.
 
Walter C. Morrison IV
Mayor, City of Gluckstadt
P.O. Box 2210
Gluckstadt, MS 39130
Office: (769) 567-2306
Fax: (769) 567-2305
Walter.morrison@gluckstadt.net
 

From: Alan Grant <agrant@deandean.com> 
Sent: Monday, October 23, 2023 10:42 AM
To: Walter Morrison <walter.morrison@gluckstadt.net>; Lindsay Kellum
<lindsay.kellum@gluckstadt.net>
Cc: Jayce Powell <jayce.powell@gluckstadt.net>; Wesley Slay <wesley.slay@gluckstadt.net>; Chris
Deupree <cdeupree@benchmarkms.com>; 'David Marsh' <dmarsh@benchmarkms.com>; John Dant
<jdant@deandean.com>
Subject: RE: Gluckstadt PD Re-Design - Schedule
 
Mayor,
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I just received an updated cost from Benchmark. The most recent design change we discussed in the
last Board meeting is down to $166,000 which is significantly better (48% reduction). If you recall,
the previous cost was $347,000. We are currently reviewing the estimate with Benchmark.
 
In order to proceed, we will need an indication from you that we can move forward with a formal
change order for the work. We can write that up, get it to Lindsay for inclusion on the agenda for the
next Board meeting. We plan to attend that meeting to answer any questions you and the Board my
have.
 
If you want to meet to review prior to that, we can, just let us know when. Let us know if you have
any questions.
 
Thanks
Alan.
 
J. Alan Grant, AIA, NCARB | Principal
 
Dean Architecture, P.A.
661 Sunnybrook Road, Suite 140
Ridgeland, MS 39157 | 601.939.7717 Ext 120
agrant@deandean.com
www.deandean.com

From: Walter Morrison <walter.morrison@gluckstadt.net> 
Sent: Monday, October 23, 2023 7:30 AM
To: Alan Grant <agrant@deandean.com>
Cc: Jayce Powell <jayce.powell@gluckstadt.net>; Wesley Slay <wesley.slay@gluckstadt.net>
Subject: Re: Gluckstadt PD Re-Design - Schedule
 
Where are we, Alan?

Walter C. Morrison IV
Sent from my iPhone
 
 
 
 

On Oct 16, 2023, at 2:37 PM, Alan Grant <agrant@deandean.com> wrote:



Just to let you guys know we have sent the revised drawings to the GC for
pricing. Once I have an update on schedule and when we can have a revised
number, I will let you know.
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Thanks
Alan.
 
J. Alan Grant, AIA, NCARB | Principal
<Outlook-signature_.png>
661 Sunnybrook Rd, Ste 140
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From: Walter Morrison
To: Jayce; John Taylor; lisa.williams99@gmail.com; Miya Warfield (mwarfield@mclcpa.net); Wesley Slay
Cc: Lindsay Kellum; agrant@deandean.com
Subject: RE: Gluckstadt PD Re-Design - Schedule
Date: Monday, October 23, 2023 10:49:04 AM

Lindsay:
 
I think we should call a special meeting for Monday, Oct. 30, at noon.  I hope everyone can make this
work. 
 
Walter C. Morrison IV
Mayor, City of Gluckstadt
P.O. Box 2210
Gluckstadt, MS 39130
Office: (769) 567-2306
Fax: (769) 567-2305
Walter.morrison@gluckstadt.net
 

From: Walter Morrison 
Sent: Monday, October 23, 2023 10:46 AM
To: Jayce <jayce1271@yahoo.com>; John Taylor <laylandfarms@gmail.com>; Lisa
(lisa.williams99@gmail.com) <lisa.williams99@gmail.com>; Miya Warfield (mwarfield@mclcpa.net)
<mwarfield@mclcpa.net>; Wesley Slay <b2rws1@gmail.com>
Subject: FW: Gluckstadt PD Re-Design - Schedule
 
FYI.  See below and attached.  This will be on agenda for our next meeting.
 
Walter C. Morrison IV
Mayor, City of Gluckstadt
P.O. Box 2210
Gluckstadt, MS 39130
Office: (769) 567-2306
Fax: (769) 567-2305
Walter.morrison@gluckstadt.net
 

From: Alan Grant <agrant@deandean.com> 
Sent: Monday, October 23, 2023 10:42 AM
To: Walter Morrison <walter.morrison@gluckstadt.net>; Lindsay Kellum
<lindsay.kellum@gluckstadt.net>
Cc: Jayce Powell <jayce.powell@gluckstadt.net>; Wesley Slay <wesley.slay@gluckstadt.net>; Chris
Deupree <cdeupree@benchmarkms.com>; 'David Marsh' <dmarsh@benchmarkms.com>; John Dant
<jdant@deandean.com>
Subject: RE: Gluckstadt PD Re-Design - Schedule
 
Mayor,
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I just received an updated cost from Benchmark. The most recent design change we discussed in the
last Board meeting is down to $166,000 which is significantly better (48% reduction). If you recall,
the previous cost was $347,000. We are currently reviewing the estimate with Benchmark.
 
In order to proceed, we will need an indication from you that we can move forward with a formal
change order for the work. We can write that up, get it to Lindsay for inclusion on the agenda for the
next Board meeting. We plan to attend that meeting to answer any questions you and the Board my
have.
 
If you want to meet to review prior to that, we can, just let us know when. Let us know if you have
any questions.
 
Thanks
Alan.
 
J. Alan Grant, AIA, NCARB | Principal
 
Dean Architecture, P.A.
661 Sunnybrook Road, Suite 140
Ridgeland, MS 39157 | 601.939.7717 Ext 120
agrant@deandean.com
www.deandean.com

From: Walter Morrison <walter.morrison@gluckstadt.net> 
Sent: Monday, October 23, 2023 7:30 AM
To: Alan Grant <agrant@deandean.com>
Cc: Jayce Powell <jayce.powell@gluckstadt.net>; Wesley Slay <wesley.slay@gluckstadt.net>
Subject: Re: Gluckstadt PD Re-Design - Schedule
 
Where are we, Alan?

Walter C. Morrison IV
Sent from my iPhone
 
 
 
 

On Oct 16, 2023, at 2:37 PM, Alan Grant <agrant@deandean.com> wrote:



Just to let you guys know we have sent the revised drawings to the GC for
pricing. Once I have an update on schedule and when we can have a revised
number, I will let you know.
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Thanks
Alan.
 
J. Alan Grant, AIA, NCARB | Principal
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