<
Gliick stant

INCORPORATED 2021

REGULAR MEETING OF THE MAYOR AND BOARD OF ALDERMEN
OF THE CITY OF GLUCKSTADT, MISSISSIPPI

Tuesday, September 08, 2026 at 6:00 PM

Agenda

This notice and agenda of the Regular Meeting of the Mayor and Board of Aldermen is hereby
given by the undersigned. Said meeting shall be held on Tuesday, September 08, 2026, at 6:00
PM in the Board Room at City Hall, located at 343 Distribution Drive, Gluckstadt, MS 39110.

1. Call Meeting to Order and Roll Call
2.  Opening Prayer and Pledge of Allegiance
3. Presented Items
A) Introduction of Todd McAlpin, Candidate for Madison County Court Judge

B) Introduction of Carter Smith, Candidate for Circuit Court Judge for Madison and
Rankin Counties

C) Introduction of Heavenly Paws Pet Care Services & Community Initiatives
4.  Approval of Consent Agenda ltems
A) Request for Approval, Monthly Claims Docket

B) Request for Approval, August 11th Regular Meeting Minutes and September 1st
Special Called Meeting (Public Hearing on Adoption of FY27 Tax Levy and
Discussion of Municipal Budget)

C) Requesting Approval for Training and Travel Reimbursement, American Public
Works Association Conference (Biloxi, 10/14-10/16, Buckner)

D) Request for Approval of Training, 2026 Winter Municipal Conference (December 9 -
11, Flowood, Kellum, Maugh Pickett)

E) Request for Authorization — Disposal of Gluckstadt Road Widening Project Asset

F) Requesting Approval for to Remove Two (2) Credit Card Machines Off Fixed Assets
for Court (Tyler Ingenico Lane 3000 and Lane 5000)
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10.

G) Requesting Approval to Add a 2007 Toyota Sequoia to City's Fixed Assets (PD
Seizure)

H) Requesting Approval for the Mayor to Sign the Axon Contract Renewal that is
Proposed in our FY2027 Budget

) Requesting Approval to Purchase Five (5) GETAC Laptops from Jackson
Communications (JAG Grant)

J) Request for Approval to Sponsor the Madison County Business League's 2026
Vision Luncheon

Monthly Budget Report

A) Monthly Budget Report(s)

B) Monthly Bank Reconciliations

C) Discussion and Request for Adoption of FY27 Municipal Budget (12 Mill Tax Levy)
New Business

A) Request for Approval and Adoption of 2026 Tax Roll Information, City of Gluckstadt
City Clerk, City Administration Matters & Grants Update (Lindsay Kellum)

A)  General Administration Update (City Clerk)

B) Monthly Privilege License Report (Assistant City Clerk)

C) Monthly Grant Updates (City Clerk)

Planning and Zoning Director, P&Z/ Building Matters (Caine Dearman)

A) Planning and Zoning Update

B) Request for Extension of Temporary Relief-Wellsprings Church

C) Request for Conditional Use-26-044 Spin and Fold

D) Request for Appointment of New Advisory Board Members

Public Works Director, Public Works Matters (Chris Buckner)

A)  Consideration of Awarding Various Term Bids

Police Chief, Police Department Matters (Chief Barry Hale)

A) General Update, Police Department (Chief Barry Hale)

B) Discussion and Request for Approval to Create the Gluckstadt Police Department
Cadet Program (Chief Barry Hale & Officer Laron Simpson).
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11. Public Comment
12. Closed Session to Determine Need for Executive Session
13. Adjourn

Alderwoman Bates

Alderwoman Campbell

Alderman Powell

Alderman Taylor

Alderman Williams

ATTEST: DATE:

LINDSAY D. KELLUM WALTER C MORRISON, IV
CITY CLERK MAYOR

[Seal]
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