
 

 GLADSTONE CITY COMMISSION 
SPECIAL MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

May 28, 2024  

6:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

PUBLIC HEARINGS 

4. Public Hearing Special Assessment District No. 2024-324 & Resolution No. 2024-03-02 
(Act 33 Police & Fire Protection) 

PUBLIC COMMENT 

CONFLICTS OF INTEREST 

CONSENT AGENDA 

5. Downtown Development Authority Regular Meeting Minutes of April 16, 2024 

6. City Commission Regular Meeting Minutes of May 13, 2024 

7. CDW Government - Invoice # RH86001 - Harbor Cameras $7,550.00 

 

8. UP Concrete - Invoice #334896 Gladstone Pickleball Court Concrete - Covered by 
Donations. 

UNFINISHED BUSINESS 

9. Digital Marketing Proposal for the City of Gladstone 

NEW BUSINESS 

10. DDA Board Reappointments | Jay Bostwick & Robert LeDuc 

CITY MANAGER'S REPORT 

CITY COMMISSION & COMMITTEE REPORTS 

BOARDS & COMMISSIONS REPORTS 

CITY COMMISSIONER COMMENTS 

CITY CLERK COMMENTS 

CLOSED SESSION 

ADJOURNMENT 

The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
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individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 05-16-2024 

Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 

 

RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: 05-28-2024  Eric Buckman, City Manager:  _________________________ 

Department: Public Safety  Department Head Name:  _____________________________  

Presenter:  Eric Buckman/Ron Robinson Kim Berry, City Clerk:  

_______________________________ 

 

 

AGENDA ITEM TITLE:   
Conduct Public Hearing for Special Assessment District No. 2024-324 Resolution No. 2024-03-02 

 (Act 33 Police & Fire Protection) 

 

BACKGROUND: 
City Commission of the City of Gladstone, County of Delta, State of Michigan, pursuant to Act 33, Public 

Acts of Michigan, 1951, tentatively declared its intent to create a special assessment district to pay for 

certain costs and expenses of police and fire motor vehicles, apparatus, equipment, housing and 

operations necessary for the public health, safety and welfare of the City  and assess the costs thereof (the 

“Assessed Costs”) to the property specially benefitted by said police and fire protection in the special 

assessment district, (city-wide). 

Public meetings held discussing Special Assessment District - Act 33 Police & Fire Protection:  

 December 11, 2023 Funding Opportunities Committee Work Session 

 February 29, 2024 Fiscal Year 2024-2025 Budget Work Session 

 March 4, 2024 Fiscal Year 2024-2025 Budget Work Session 

 March 11, 2024 Introduction of Fiscal Year 2024-2025 Budget & Set Public Hearing 

 March 25, 2024 Public Hearing Conducted & Approval of Fiscal Year 2024-2025 Budget  

 May 13, 2024 Introduction of Special Assessment District 2024-324 (Act 33 Police & Fire 

Protection & Set Public Hearing 

Notifications were mailed to all record owners of or persons in interest in property in the special 

assessment district (city-wide) as shown on the last City tax assessment records. 

Publication in the Daily Press was made on May 20, 2024  

Upon adoption of this resolution, the district for this special assessment will be set. 

FISCAL EFFECT: 
Special Assessment cost in the approximate amount of $564,232.00 

 

 

 

 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.org 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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SUPPORTING DOCUMENTATION:   

 Special Assessment District Resolution No. 2024-324 Resolution No. 2024-03-02 Act 33 Police & 

Fire Protection. 

 Letters received by Clerk 

 City Tax Presentation – City Manager 

 Public Safety Presentation – Director of Public Safety 

 

RECOMMENDATION: 

Conduct Public Hearing and read into the record any letters received. 

 

Motion to approve Special Assessment District Resolution No. 2024-324 Resolution No. 2024-

03-02 Act 33 Police & Fire Protection. 

 
Roll Call Vote Required 

4

Item 4.



MILLER, CANFIELD, PADDOCK AND STONE, P.L.C. 

 

SPECIAL ASSESSMENT DISTRICT NO. 2024-324 

RESOLUTION NO. 2024-03-02 

(Act 33 Police and Fire Protection) 

 

City of Gladstone 

County of Delta, State of Michigan 

Minutes of a regular meeting of the City Commission of the City of Gladstone, 

County of Delta, State of Michigan, held in the City on May 28, 2024, at 6:00 p.m., 

Eastern Daylight Time. 

PRESENT: Commissioners:          

 

              

 

ABSENT: Commissioners:          

The following preamble and resolution were offered by Commissioner 

____________________ and supported by Commissioner ______________________: 

WHEREAS, the City Commission of the City of Gladstone, County of Delta, State 

of Michigan, pursuant to Act 33, Public Acts of Michigan, 1951, tentatively declared its 

intent to create a special assessment district to pay for certain costs and expenses of 

police and fire motor vehicles, apparatus, equipment, housing and operations  and assess 

the costs thereof (the “Assessed Costs”) to the property specially benefitted by said police 

and fire protection in the special assessment district tentatively described in Exhibit A 

attached hereto and made a part hereof; and 

WHEREAS, after due and legal notice, the City Commission met on May 28, 

2024, at 6:00 p.m., Eastern Daylight Time, and heard all persons in interest therein at said 
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MILLER, CANFIELD, PADDOCK AND STONE, P.L.C. 

-2- 

 

first hearing with respect to the estimates of Assessed Costs and on the question of 

creating the special assessment district therefor; and 

WHEREAS, the City Commission desires to proceed with the establishment of the 

special assessment district; and 

WHEREAS, the City Commission desires to fix the day for a hearing on 

objections to the distribution of the special assessment levy.   

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The City Commission hereby determines that the provision of costs and 

expenses of police and fire motor vehicles, apparatus, equipment, housing and operations 

is necessary for the public health, safety and welfare of the City and shall be made and 

completed pursuant to Act 33. 

2. The City Commission hereby approves the estimate of Assessed Costs in 

the total sum of $564,232.00 for the first year's special assessment levy, which shall be 

spread against the hereinafter named special assessment district pursuant to Act 33.  The 

City Commission shall determine annually the amount to be assessed in the district and 

shall hold a hearing annually on the estimated costs and expenses for police and fire 

protection and on the distribution of the levy.  

3. The City Commission finally determines that said special assessment 

district shall consist of all of the lots and parcels of land described in Exhibit A attached 

hereto and made a part hereof, that the district shall be designated “City of Gladstone 

Police and Fire Protection Special Assessment District” (the “District”). 

6

Item 4.



MILLER, CANFIELD, PADDOCK AND STONE, P.L.C. 

-3- 

 

4.  The assessments are hereby ordered and directed to be collected and the 

City Treasurer is directed to distribute the special assessment levy on the taxable value of 

all of the lands and premises in the District.  The assessment, in the estimated amount of 

4.5 mills, may be made in a column provided in the regular tax roll. 

5. The City Commission shall meet on June 10, 2024, at 6:00 p.m., Eastern 

Daylight Time, at City Hall Commission Chambers, 1100 Delta Avenue, Gladstone, 

Michigan, at which time and place the City Commission shall hear objections to the 

distribution of the special assessment levy. 

6. The City Clerk is hereby authorized and directed to cause notice of such 

hearing to be published once prior to said hearing in The Daily Press, a newspaper of 

general circulation in the City, at least five (5) days before the time of the hearing, and 

the City Clerk shall cause notice of said hearing to be mailed by first-class mail to all 

record owners of or persons in interest in property in the special assessment district as 

shown on the last City tax assessment records of the City at least ten (10) days before the 

date of said hearing. 

7. Said notice shall be in substantially the form attached hereto as Exhibit B.
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MILLER, CANFIELD, PADDOCK AND STONE, P.L.C. 

-4- 

 

8. All resolutions and parts of resolutions insofar as they conflict with the provisions 

of this resolution be and the same hereby are rescinded. 

AYES: Commissioners:        _____ 

   

 

NAYS: Commissioners:          

RESOLUTION DECLARED ADOPTED. 

             

        Kimberly Berry 

City Clerk 

 

I hereby certify that the foregoing is a true and complete copy of a resolution 

adopted by the City Commission of the City of Gladstone, County of Delta, State of 

Michigan, at a regular meeting held on May 28, 2024, and that said meeting was 

conducted and public notice of said meeting was given pursuant to and in full compliance 

with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, 

and that the minutes of said meeting were kept and will be or have been made available 

as required by said Act. 

      ______________________________ 

        Kimberly Berry 

City Clerk 
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EXHIBIT A 

 

 

Special Assessment District 

 

 

The special assessment district shall consist of all of the lots and parcels of land within 

the City of Gladstone, County of Delta, State of Michigan. The boundaries of the special 

assessment district shall match the boundaries of the City. 
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EXHIBIT B 
 

NOTICE OF HEARING ON DISTRIBUTION OF SPECIAL ASSESSMENT LEVY 
FOR POLICE AND FIRE PROTECTION ASSESSED COSTS AND EXPENSES 

BY THE CITY COMMISSION OF THE CITY OF GLADSTONE 

TO ALL OWNERS OF THE 

FOLLOWING-DESCRIBED LANDS: 

All of the lots and parcels of land within the City of Gladstone, County of Delta, State of 

Michigan. The boundaries of the special assessment district shall match the boundaries of 

the City:  

 

TAKE NOTICE that pursuant to the provisions of Act 33, Public Acts of Michigan, 

1951, as amended, the City Commission has approved an estimate of the first year’s special 

assessment levy for police and fire protection costs and expenses in the amount of $564,232.00.  

This estimated assessment, if finally approved by City Commission, would be spread against the 
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B 

 

 

above-identified special assessment district in a column on the regular tax roll in the estimated 

levy amount of 4.5 mills.   

  PUBLIC NOTICE IS HEREBY GIVEN that the City Commission will meet on Monday, 

the 10th day of June, 2024, at 6:00 p.m., Eastern Daylight Time, at City Hall Chambers, 1100 

Delta Avenue, Gladstone, Michigan, to hear objections to the distribution of the special 

assessment levy. 

  TAKE FURTHER NOTICE that appearance and protest at this hearing is required in 

order to appeal the amount of the special assessment to the State Tax Tribunal if an appeal 

should be desired.  A property owner or party in interest, or his or her agent, may appear in 

person at the hearing to protest the special assessment or may file his or her appearance by letter 

delivered to the City Clerk by Monday, June 10, 2024, at 6:00 p.m. and his or her personal 

appearance shall not be required.  The property owner or any person having an interest in the 

property subject to the special assessment may file a written appeal of the special assessment 

with the State Tax Tribunal within thirty-five (35) days after confirmation of the special 

assessment roll if that special assessment was protested at this hearing. 

Kimberly Berry 

City Clerk 

 

 

 

 

 

 42120087.2/100790.00025 
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From: Gladstone, MI
To: Kim Berry
Subject: Letter received
Date: Sunday, May 19, 2024 7:22:06 PM

Name: Ada Ruohomaki 
Email: adaru@charter.net

Message: I am upset with these issues in letter of May 18th. That the Commissions intention is
to proceed with special assessments before hearing from the public. The date to hear the
public, a day after a holiday when many will be away. Sounds like you don’t want people
involved. Why haven’t you included in your letter an idea of the money amount in the
assessment? Could it be a high amount? This all makes me feel like I am being deceived, as a
result I am against the assessment. Sincerely, Ada Ruohomaki
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City of Gladstone 

Taxes
Understanding your Tax Bill
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Your Annual Tax Bill

• Summer Tax Bill Winter Tax Bill

Tax Type Mills Tax Type

Mills
State Educ. Tax 6.0000 Gladstone School Oper.

0.0000 (pre)

City Tax 15.4773 Gladstone School Debt
5.7500     

ISD 1.1926 Bay College Oper.
1.1538

County 5.0317 Bay College Debt
0.5000

Bay College Oper. 1.1538 ISD
1.1925

Bay College Debt 0.5000 Road Patrol
1.3000

Total Mills Summer 29.3554 Community Action
0.8000

911 Dispatch 0.7500

Recycling 0.3000

Jail Bond
0.7200

DATA 0.6000
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Who Gets What?

• Homestead (PRE)

• Schools/College 17.4427 Mills
41.1%

• City of Gladstone 15.4773 Mills
36.5%

• County 9.5017 Mills
22.4%

• Non-Homestead 

• Schools/College 35.4427 Mills
58.7%

• City of Gladstone 15.4773 Mills
25.6%
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What do other communities pay?

16

Item 4.



UP Cities Sorted by Total Millage
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Sorted by City Millage
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Population 4000-8000 with Public Safety
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Taxable Value 90-160 Million with Public 

Safety
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Michigan Public Act 33 of 1951
• Municipalities can levy special assessments for 
police services, fire services or both, police 

and fire vehicles, apparatus, equipment and 

housing .

• Townships, Villages and Cities with population 
less than 15,500 can establish the special 

assessment district pursuit to special 

assessment procedures and public hearings on 

the governing bodies own initiative, or a 

petition process by property owners, or by an 

election.

• Special assessment based on taxable value of 
the property

• Requires annual public hearing on estimated 
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Sample Home Special Assessment 

Costs @ 4.5 Mills
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GLADSTONE

PUBLIC SAFETY
SPECIAL ASSESSMENT FUNDING (SUMMARY)
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GLADSTONE PUBLIC SAFETY DEPARTMENT -

HISTORY (SUMMARY)

 In 1977, the City of Gladstone combined Police and Fire Services to 
form the “Gladstone Public Safety Department”

 Today, Gladstone Public Safety Department provides:

 24-hour/365 day, Police, Fire and Rescue services to the City of Gladstone. 

 Automatic fire aid to the Escanaba Township Volunteer Fire Department; out 
to the Escanaba River.  

Gladstone Public Safety Department is supplemented on the fire/rescue 
side with outstanding, dedicated and professional Volunteer Firefighters. 

 Specialize in Ice Rescue and are part of the Delta County Ice Rescue Team.  

 Have a Drone unit and K-9 unit.

 PSO’s specialize in several duties, such as Firearms, Defensive Tactics, 
Evidence Technicians, Tasers, Truck operations, Etc.

 Gladstone Public Safety Department also provides many additional services 
to the citizens, visitors and business owners of Gladstone. (Lockouts, Stand-
by’s, Kid programs, Fire trainings, Etc.) 
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GLADSTONE PUBLIC SAFETY/VOLUNTEER -

STAFFING LEVELS

STAFFING PUBLIC SAFETY VOLUNTEERS NOTES

1976 8 6 Separate Police and Fire 
Departments

1977 – Combined 15 20 1 Director, 2 Dep. Directors, 2 Full 
Firefighters and 10 Patrol 

2004 12 20 1 Director, 1 Lt, 1 D/Sgt, 2 Sgts, 7 
PSO's

2005 11 20 1 Director, 1 Lt, 1 D/Sgt, 1 Sgts, 7 
PSO's

2009-2022 9-10 20 LT. eliminated, D/Sgt. Eliminated 
temporarily 

2023 9 16 1 Director, 1 D/Sgt, 1 Sgt, 6 PSO's  

2024 9 14 with 1 not certified 1 Director, 1 D/Sgt, 1 Sgt, 6 PSO's  25
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GPSD CHAIN OF COMMAND - Personnel

26

Item 4.



PUBLIC SAFETY DEPARTMENT 

STAFFING COMPARISION TABLE
9/5257*1000
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Capital Outlay – Fire Truck Fund
 Gladstone Public Safety has (2) Fire Trucks 

 2016 Freightliner (Primary - #65) – 4864.6 miles and 747.1 hours as of 4-22-24

 1996 Pierce (Secondary - #64) – 16186 miles and  1747.5 hours as of 4-22-24. 

(Needs new pump seals at approximately $5,800.00)

 Fire truck replacement is recommended at 30 years.  Refurbishing is not recommended on a 
truck that is 20 years or older.   

 I have been budgeting $20,000 every fiscal year for a new truck capital improvement – not 

nearly enough!.

 I have not been able to budget this amount, or any amount, the last (2) budget cycles (2022-

2023 & 2023-2024) - $0 has been budgeted due to general fund shortfalls.  Without the special 

assessment, $0 will be budgeted again.  With the special assessment $100,000 is budgeted

 As of the 2023-2024 fiscal year, we currently have $105,842.94 in the new fire truck CIP.
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Fire Truck Cost
 We are not looking to purchase a new Fire truck right now – Budget 

for the future. 

 Ballpark Quotes for a Basic Pumper (1000 gallons):

 $590,000  Pierce

 $464,525 Axes & Irons

 $465,000 Fouts Fire
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FIREFIGHTER TURNOUT GEAR
 NFPA (National Fire Protection Association) 1851 specifies that the 

firefighter protective ensemble or ensemble components must be 

retired from service no more than 10 years from the date the 

ensemble or ensemble component was manufactured – the date it 

was manufactured, not the date it was placed in service.

 Turnout gear consists of:

 Helmet

 Nomex Hood

 Jacket

 Pants

 Gloves

 Boots
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FIREFIGHTER TURNOUT GEAR
 In 2018 & 2019, we purchased new turnout gear for all Public Safety 

Officers and Volunteers at $2,598.00 a set.

 Turnout gear will need 

to be replaced for all 

Public Safety Officers 

and Volunteers in 

2028-2029 

 The costs today is:

 Total (30):  $127,050 2024
2024 2024
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FIREFIGHTER SCBA – COMPRESSED 

AIR SCBA CYLINDERS
•  We currently have (36) Scott 4500psi carbon wrapped SCBA cylinders.  

•  They are dated 2015

•  NFPA 1852 states:  High pressure cylinders are required to be hydrostatically 

tested every 5 years with the exception of composite and hoop wrapped 

cylinders manufactured prior to 2002 which are required to be tested every 3 

years. All composite or wrapped cylinders have a 15 year service life. 

“This guide is intended for use with fully wrapped carbon composite cylinders 

with a design life of 15 years, which are cylinders manufactured to DOT Special 

Permit SP 10915”

(2030 life on current cylinders)

•  The costs in 2015-16 were $899.00 a Cylinder. 

• Today cylinders cost approximately $1,600 - $2,500 each.  (30-year)

•  $57,600 - $90,000
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PUBLIC SAFETY BUILDING - ROOF
 The Public Safety Building was built in 2000.

 In 2017, we had a major leak in the fire garage and had to have the 

(6) Dormers removed and the drywall fixed.

 The roof is now leaking again in (3) different locations.

 (3) Buckets are in the attic to collect rain water.  

 We can patch, or repair, those locations but will ultimately need a 

new roof.

 No quote yet.  Estimate:  $40,000-$50,000
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Patrol Cruiser Capital Investment
 Gladstone Public Safety currently has (4) Patrol cars, (1) 

Administrative/training use vehicle and (1) Fire service vehicle; as 

follows:

 2021 Dodge Durango (#60) – 44924 miles as of 4-10-24

 2021 Dodge Durango (#67) – 22575 miles as of 4-22-24 (K9 Vehicle) –

Purchased with donated & grant funds.

 2019 Dodge Charger  (#62) – 65134 miles as of 4-10-24 

 2018 Ford Explorer Utility (#61) – 89827 miles as of 4-10-24 (next to be 

replaced)

 2017 Ford Fusion (#69) – 41364 miles as of 4-10-24

 2016 Ford Explorer Utility (#63) – 110751 miles as of 4-10-24 (Fire side) –

(needed to install a battery disconnect and vehicle hesitates – #61 will 

replace this cruiser)

 We have been budgeting $10,000 a year for new cruisers, with the 

exception of the last couple years due to budget shortfalls. ($23,517.07) in 

Capital

 Without special assessment funds $0 will be budgeted again.  34
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Patrol Cruiser Cost – 2024 (Durango base model)-State Contract -

Today V. 2021 for just the basic cruiser:  $31,838.00 v. $39,673.00

35

Item 4.



Patrol Cruiser – Ford Explorer – Base Model – State 

Contract

Today v. 2018 - $31,515.00 v. $44,746.00
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Cruiser Upfitting

 This is the cost to upfit the cruiser with lights, Siren, Radar, etc.

 I try to use as much old equipment as possible.

 The last cruiser we had upfitted cost:

 Today, the costs will be more, but an 

estimate cannot be determined until

a cruiser is purchased and the old equipment is checked for fit.

• Additional costs are decals.  The last cruiser cost: 
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Patrol Cruiser Radio upgrade – State Contract
We still have (2) old Motorola radios in cruisers.  These radios are obsolete and will need to be replaced.  
Replacing them with the Motorola APX 4500

• Radio cost in 2021

• Installation fee (included in upfitting costs)

• Activation fee ($250.00)

Today’s costs:

• Approximate costs of a new cruiser, using new cruiser costs + old upfit and decal costs:  $52,700.00
•  We currently have approximately:  $23,517.07 in the CIP (Again, we have not been able to add to the new 
cruiser CIP for a couple budget years)

202120212021

202420242024
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Conducted Electric Weapons (AKA…Tasers)

 Our current Tasers are X26P’s, which are obsolete now.  

 They were purchased in 2020 with Gordon 

Olson funds (inheritance).

 The cost was $8,904.00 for (6) Tasers

 Axon Tasers need to be replaced 

every 5-years (no warranty and no liability 

coverage beyond 5 years)

•  The newest Taser is the “Taser 10” and the cost 

as of 4-22-24 is: $30,480.00

39

Item 4.



AXON BODY CAMERA(S)

 We just purchased Axon body cameras and have made (1) 
payment on a 5-year contract.  

 Grants were applied for and received.

 The total payment for the cameras, software, docking station, cloud 
storage, etc., over 5-years, is:

$50,509.58

 The funding for this purchase is coming out of the Gordon Olson 
fund, unless we receive additional funding, such as special 
assessment funds.  The Gordon Olson fund will be will be depleted, 
or near depletion, by the end of the payments to Axon.  

 Gordon Olson Fund information is coming up 
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Ballistic Vests
 Ballistic vests/panels need to be replaced every 5 years.  

 We purchased (9) new vests in 2023 and the cost was:

 We had to use Gordon Olson funds

 New vests will need to be replaced in 2028
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Sponsored Recruits – Police 

Academy
 Lack of applicants nationwide.

 Most departments are now sponsoring recruits who are not certified – sending them 
through an academy.

 GPSD and City have discussed setting funds away for Recruit sponsorship, but budget 
shortfalls do not allow for this.

 Approx. Costs: 

 Academy:  $5,720

 Lodging:  $3,065

 Meals: based on current

voucher costs

 Pay:  Undetermined 

 POLC Contract

 Approx. $20,000 to send 

A Recruit to the Academy
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SCHOOL RESOURCE OFFICER (SRO)
 Gladstone Public Safety is the only municipal/county agency in Delta County that does not provide 

a School Resource Officer (SRO). Building and maintaining a relationship with our school system is 
vitally important.  We need partnership for our kids!

 The Gladstone School system has offered to pay approximately 50% for the position.  (NOTE:  Exact 
cost sharing would be determined if we could support adding a SRO through the General Fund, 
however the City of Gladstone has been unable to allocate the funds to support 50%  - includes 
wages, benefits, FICA, Life Insurance, Defined Contribution, etc.)

 Benefits of a SRO (Summary):

•Safety of children and staff – deterrent

•Enhance the agencies reputation

in the community

•Reduce workload of road patrol

Officers

•Create relationships with children 

and staff.

•Provide education on safety to children and 

staff.

Approximate for PSO: $118,000 (with pay, benefits, FICA, etc.)
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GORDON OLSON FUND
 In 2010, Gladstone Public Safety received a gracious inheritance from 

Gordon Olson.  Mr. Olson left funds for GPSD because of his support to 
the City and Public Safety.  The funds were allocated for needs, or 
wants, above and beyond what is normally included in the budget.

 Over the years, due to budget shortfalls, we have had to use this fund 
to purchase items, as follows:

 Ballistic Vests 

 Body Cameras

 Department Server 

 Computer(s)

 Tasers

 Radar System

 Mobile 800 Radios

 Rifles

 Handguns

44

Item 4.



TOTAL COST ESTIMATE(S)-By year
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CONCLUSION
Gladstone Public Safety is comprised of dedicated men and women, 

who have a vested interest in the City of Gladstone.  

We have strived to provide professional Police and Fire service to the 

residents, and visitors, of Gladstone, while being faced with a limited 

budget and rising costs for service.

It is because of these Officers, that the City of Gladstone continues to 
be a safe, and beautiful, place to live and/or visit.  

It is an honor for me to work along side the people of Gladstone Public 

Safety and the Volunteer Fire Department.

We truly are a family, that will continue to do the best we can, no 

matter what.

Special “Thanks” to the City Commission, City Manager and City 
residents for their support of Public Safety.  
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 GLADSTONE DOWNTOWN 
DEVELOPMENT AUTHORITY 

  

City Hall Chambers – 1100 Delta Avenue 
 

April 16, 2024  

8:00 AM  

     
MINUTES 

  

CALL TO ORDER 

Board Chair, Jay Bostwick, called the meeting to order at 8:02 AM ET. 

1. Roll Call 

PRESENT ABSENT 

Daniel Becker Joe Thompson (Excused) 

Jacob Taylor  

Jay Bostwick  

Jason Lippens  

Kyle Closs  

Melissa Silta (Arrived at 8:08 AM ET)  

Nathan Neumeier  

Robert LeDuc  

Staff Present: Barry Lund, Eric Buckman, & Patricia West 
 

PUBLIC COMMENT 
None.  

APPROVAL OF MINUTES 

2. Regular Meeting Minutes - March 19, 2024 

Motion made by Closs, seconded by LeDuc to approve the regular meeting minutes 
from March 19, 2024. 
Voting Yea:  Becker, Taylor, Bostwick, Lippens, Closs, Silta, Neumeier, LeDuc 

MOTION CARRIED. 

FINANCIALS 

3. February Revenue & Expenditure Report 

The agenda packet was amended on 04/16/2024 to include the February 2024 
financials which were not available at the time the original packet was published on 
04/11/2024. 

CONFLICTS OF INTEREST 

ADDITIONS TO THE AGENDA 

UNFINISHED BUSINESS 

4. 2024-2025 DDA Budget Acceptance 
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The agenda packet was amended on 04/16/2024 to include the 2024/2025 DDA budget 
approved by the City Commission which was not available at the time the original 
packet was published on 04/11/2024.  

Motion made by Closs, seconded by Neumeier to accept the 2024/2025 DDA Budget 
Request. 
Voting Yea:  Becker, Taylor, Bostwick, Lippens, Closs, Silta, Neumeier, LeDuc 

MOTION CARRIED. 

5. 10th Street Banner Updates 

Motion made by Closs, seconded by Becker to reallocate the previously committed 
$2000 for 10th Street Banners to the Printing & Publishing budget line item (248-537-
900.000) to be used for other marketing needs. 
Voting Yea:  Becker, Taylor, Bostwick, Closs, Silta, Neumeier, LeDuc 

MOTION CARRIED. 

6. North Shore Development 

City Manager, Eric Buckman, provided an update on the North Shore Development. 
Him and Renee Barron recently met with Miller Canfield to review the proposal, and are 
continuing to work with the prospective developer on the details of that proposal.  

NEW BUSINESS 

7. Tree Planting in the Downtown 

Barry Lund, Superintendent for Public Works, provided an overview of his 
recommendations on tree planting downtown. The DDA Vision & Opportunity 
Subcommittee plans to take this into consideration as they draft the proposed five year 
action plan. Barry Lund recommended planting four trees at each intersection listed 
below. He estimated the cost to be about $6000/intersection (or $1500/tree). 

 Delta Avenue & 8th Street 

 Delta Avenue & 10th Street 

 Delta Avenue & 11th Street 

Furthermore, Barry Lund presented the idea of planting a permanent Christmas Tree in 
the parking lot next to the Electric Garage on Delta Avenue, which the DDA plans to 
revisit this summer with the kick-off of the first Old Fashioned Christmas planning 
meeting. Mr. Lund estimated the cost to be about $5000 for the entire project.  
 

8. Farmers Market Table Purchase Recommendation 

Motion made by Closs, seconded by Silta to purchase three picnic tables, umbrellas, 
and umbrella bases for the Farmers Market Square.  
Voting Yea:  Becker, Taylor, Bostwick, Lippens, Closs, Silta, Neumeier, LeDuc 

MOTION CARRIED. 

CITY COMMENTS & REPORTS 

9. DDA Coordinator 

DDA Coordinator, Patricia West, provided an update on the items below. 

 City of Gladstone's Proposed Master Plan Amendment 

 City of Gladstone Website Platform Updates 

 DDA and Parks & Recreation Contract 

 DDA Board Member Term Expirations 
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 DDA Officer Elections in May 

 Digital Marketing Proposal by Orange Cat Media 

 Engineering & Architecture Fees for 1000 Delta Ave 

 Farmers Market Updates 

10. City Manager 

 City Manager, Eric Buckman, provided the board with an update on Irish Oaks.  

BOARD COMMENTS & REPORTS 
Nathan Neumeier provided updates from the Gladstone School Board on the following items. 

 Concerns brought to the School Board regarding handicap parking on 10th Steet. 

 Capital improvements planned for the school facilities over the summer following the 
failed bond. 

PUBLIC COMMENT 
None. 

ADJOURNMENT 
Motion made by Closs, seconded by Neumeier to adjourn at 9:12 PM ET. 
Voting Yea:  Becker, Bostwick, Lippens, Silta 
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 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

May 13, 2024  

6:00 PM  

     
MINUTES 

  

Mayor  Joe Thompson called the meeting to order, gave the Invocation followed by the Pledge 
of Allegience. 

Clerk Kimberly Berry called the roll: 

PRESENT 
Mayor Joe Thompson 
Commissioner Judy Akkala 
Mayor Pro-Tem Brad Mantela 
Commissioner Robert Pontius 

ABSENT - NONE 

VACANCY - ONE 

The following individuals spoke under Public Comment: 

Steve Viau, Delta County Commissioner 

Kaylee & Jason Hamre, Owners of Orange Cat Media 

Motion made by Commissioner Akkala, Seconded by Mayor Pro-Tem Mantela to approve the 
consent agenda as presented. 

MOTION CARRIED 
 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner Pontius to approve 
Fiscal Year 2024-2025 Appropriation Ordianance No. 2024-630: 

 
CITY OF GLADSTONE 

ORDINANCE NO. 2024-630 
 

AN ORDINANCE MAKING APPROPRIATIONS FOR THE CURRENT FISCAL YEAR FOR THE CITY 
OF GLADSTONE, MICHIGAN FROM APRIL 1, 2024 THRU MARCH 31, 2025 TO DEFRAY THE 
DEBTS, EXPENDITURES & LIABILITIES LEVYING THE AMOUNTS THEREOF NECESSARY TO BE 
RAISED BY TAXATION TO BE LEVIED ON THE NEXT CITY OF GLADSTONE JULY 2024 TAX 
ROLL, AND FURTHER AUTHORIZING AND REQUIRING THE LEVYING ON THE JULY 2024 CITY 
AND DECEMBER 2024 GENERAL TAX ROLLS OF ALL THE DELINQUENT AND UNPAID SPECIAL 
ASSESSMENTS, TOGETHER WITH PENALTIES THEREOF AS PROVIDED BY THE CITY 
TREASURER. 
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6:00 PM 
05-13-2024  

Gladstone, MI Commission Minutes 
THE CITY OF GLADSTONE ORDAINS: 

Section I. That pursuant to the provisions of the Charter of the City of Gladstone, and the provisions of 
the budget as adopted by the City Commission, appropriations are hereby made for the current fiscal 
year from April 1, 2024 thru March 31, 2025 for the assessments and purposes hereinafter designated as 
follows: 

 General Government   $1,379,277.00 
 Cemetery         $121,810.00 
 Public Safety     $2,117,216.00 
 General Public Works      $468,953.00 
 Parks & Recreation     $657,430.00 

Section II. That of the amounts appropriated in Section I of this ordinance, there shall be raised by 
taxation upon all 2023 tax levy the tentative sum of $1,732,172.00 for the purpose of defraying the debts, 
expenditures, and liabilities of said City of Gladstone for the current fiscal year from April 1, 2024 thru 
March 31, 2025. 

Section III. The City Clerk shall certify to the City Assessor tentative sum of $1,732,172.00 to be levied 
upon the assessed valuation of all taxable property within the City of Gladstone on the General City of 
Gladstone July 2024 tax roll for the said City of Gladstone and laws of the State of Michigan.   

Section IV. The City Clerk of the City of Gladstone shall report by June 15, 2024 and November 15, 
2024 to the City Assessor of said City of Gladstone the amounts of all the several delinquent Special 
Assessments returned unpaid by the City Treasurer on such dates for all public improvements heretofore 
levied and assessed, together with the description of such lots and the amount(s) of the assessment 
levied upon such, together with the names of the owners whom such assessments were made, as 
contained in the Special Assessment Roll(s) prepared therefore and on file in the office of the City 
Treasurer, and the City Assessor is hereby authorized and directed to levy and spread the sums so 
assessed together with penalties as fixed against the persons and property respectively charged 
therewith in such special Assessment Rolls, in accordance with provisions of the City Charter of the City 
of Gladstone. 

Section V. This ordinance shall be published and take effect ten (10) days after its publication. 

 Introduced:04-08-2024     
 Published: 04-16-2024 DAILY PRESS  

Public Hearing: 04-22-2024      
Adopted: 05-13-2024 
Published: 05-20-2024 
Effective:  05-30-2024 

CITY OF GLADSTONE     

By:________________________________ 

Joseph Thompson, Mayor        

By:_________________________________ 

Kimberly Berry, City Clerk 

MOTION CARRIED 

 

52

Item 6.



6:00 PM 
05-13-2024  

Gladstone, MI Commission Minutes 

 

Motion made by Commissioner Akkala, Seconded by Commissioner Pontius to approve the first 
City of Gladstone/Music Co-op of Delta County Open Mic Night Special Event for Saturday, 
June 15, 2024 at the Gladstone Beach House from 5:00 PM - 7:00 PM. 

MOTION CARRIED 
 

Motion made by Commissioner Pontius, Seconded by Mayor Pro-Tem Mantela to table to 
Monday, May 28, 2024 6:00 PM Special Commission Meeting the Digital Marketing Proposal for 
the City of Gladstone to firm up the budget breakdown and reach out to Visit Escanaba. 

MOTION CARRIED 

 

Motion made by Mayor Thompson, Seconded by Commissioner Akkala to approve request for 
disbursement of funds draw #22 totaling $266,454.00 for the Wastewater Upgrades Project. 

MOTION CARRIED 

 

Motion made by Mayor Thompson, Seconded by Commissioner Pontius to approve the 2024 
Electric Pole Replacement Bid of B & B Electric in the amount of $67,860.00. 

MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Mayor Thompson to approve the 2024 
Electric Line Clearance Bid of Dombrowski Tree in the amount of $13,250.00. 

MOTION CARRIED 

 

Motion made by Commissioner Akkala, Seconded by Mayor Pro-Tem Mantela to approve the 
Federal Awards Administration Policy of April 2024 as presented. 

MOTION CARRIED 

 

Motion made by Commissioner Akkala, Seconded by Commissioner Pontius to approve the 
permit for 2024 City of Gladstone 4th of July Fireworks Display & Operator for $9,000.00 from 
Spielbauer Fireworks. 

MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Mayor Thompson to set a special 
meeting for Tuesday, May 28, 2024 at 6:00 PM to make up for the canceled meeting on 
Monday, May 28, 2024 due to the Memorial Holiday. 

MOTION CARRIED 

SPECIAL ASSESSMENT NO. 2024-324 

 RESOLUTION NO. 2024-02-01 

(Act 33 Police and Fire Protection) 

 

City of Gladstone 

County of Delta, State of Michigan 

53

Item 6.



6:00 PM 
05-13-2024  

Gladstone, MI Commission Minutes 

Minutes of a regular meeting of the City Commission of the City of Gladstone, County of Delta, 
State of Michigan, held in the City on May 13, 2024, at 6:00 p.m., Eastern Daylight Time. 

 

PRESENT:      Mayor Joe Thompson, Commissioners Judy Akkala, Brad Mantela and  

Robert Pontius 

ABSENT:       Commissioners:  None 

VACANCY:   One 

 

The following preamble and resolution were offered by Commissioner Brad Mantela and 
supported by Commissioner Judy Akkala: 

 

WHEREAS, the City Commission of the City of Gladstone, County of Delta, State of Michigan, 
pursuant to Act 33, Public Acts of Michigan, 1951, as amended, and Act 188, Public Acts of 
Michigan, 1954, as amended, on its own initiative, tentatively declares its intent to create a 
special assessment district to pay for certain costs and expenses of police and fire motor 
vehicles, apparatus, equipment, housing and operations  and assess the costs thereof (the 
“Assessed Costs”) to the property specially benefitted by said police and fire protection in the 
special assessment district tentatively described in Exhibit A attached hereto and made a part 
hereof; and 

 

WHEREAS, the City Commission has caused to be prepared estimates of the Assessed Costs 
which have been received by the City Commission and are on file with the City Clerk; and  

 

WHEREAS, the City Commission desires to fix the day for a hearing on the estimates of the 
Assessed Costs and on the question of creating the special assessment district.   

 

NOW, THEREFORE, BE IT RESOLVED THAT: 

 

AYES:            Mayor Joe Thompson, Commissioners Judy Akkala, Brad Mantela and  

Robert Pontius  

NAYS:            None  

VACANCY:    One 

 

RESOLUTION DECLARED ADOPTED. 

                                                                                                                                              

                                                                                                Kimberly Berry, City Clerk 

 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the City 
Commission of the City of Gladstone, County of Delta, State of Michigan, at a regular meeting 
held on May 13, 2024, and that said meeting was conducted and public notice of said meeting 
was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public 
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6:00 PM 
05-13-2024  

Gladstone, MI Commission Minutes 

Acts of Michigan, 1976, as amended, and that the minutes of said meeting were kept and will be 
or have been made available as required by said Act. 

                                                            ______________________________ 

                                                                                    Kimberly Berry, City Clerk 

 

EXHIBIT A  

Tentative Special Assessment District 

  

The special assessment district shall consist of all of the lots and parcels of land within the 
City of Gladstone, County of Delta, State of Michigan. The boundaries of the special 
assessment district shall match the boundaries of the City. 
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6:00 PM 
05-13-2024  

Gladstone, MI Commission Minutes 

EXHIBIT B 

  

NOTICE OF PUBLIC HEARING ON SPECIAL ASSESSMENTS 
FOR POLICE AND FIRE PROTECTION COSTS AND EXPENSES 

BY THE CITY COMMISSION OF 

THE CITY OF GLADSTONE 

TO ALL OWNERS OF THE 

FOLLOWING-DESCRIBED LANDS: 

 

All of the lots and parcels of land within the City of Gladstone, County of Delta, State of 
Michigan. The boundaries of the special assessment district shall match the boundaries of the 
City.  

 

 

 

TAKE NOTICE that pursuant to the provisions of Act 33, Public Acts of Michigan, 1951, 
as amended, and Act 188, Public Acts of Michigan, 1954, as amended, the City 
Commission of the City of Gladstone has tentatively declared its intention to proceed 
with special assessments to cover certain police and fire protection costs and 
expenses. 
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6:00 PM 
05-13-2024  

Gladstone, MI Commission Minutes 

 

            TAKE FURTHER NOTICE that the City Commission has tentatively declared its 
intention to pay for such police and fire protection costs and expenses and tentatively 
designated all lots and parcels of land within the City of Gladstone as a special 
assessment district against which all or part of the cost of said police and fire protection 
costs and expenses is to be assessed. 

            TAKE FURTHER NOTICE that the City Commission has caused to be prepared 
estimates of the police and fire protection costs and expenses which have been filed 
with the City Clerk and are available for public examination at City Hall during regular 
business hours. 

            PUBLIC NOTICE IS HEREBY GIVEN that the City Commission will meet on 
Tuesday, the 28th day of May, 2024, at 6:00 p.m., Eastern Daylight Time, at City Hall 
Chambers, 1100 Delta Avenue, Gladstone, Michigan, to hear suggestions and 
objections regarding the estimates of the police and fire protection costs and expenses 
and on the question of creating the special assessment district therefor. 

  

Kimberly Berry 

City Clerk 

  

Motion made by Mayor Pro-Tem Mantela, Seconded by Mayor Thompson to direct Clerk Kim 
Berry to advertise in the Daily Press, UP Action News, City of Gladstone website and social 
media pages the Commissioner vacant seat with the Commission accepting letters of interest, 
resume and fully completed City Commission Appointment Application from qualified residents 
until Monday, June 17, 2024 at 4:00 PM.  The Commission will place the appointment on its 
regular City Commission meeting agenda of Monday, June 24, 2024 at 6:00 PM Gladstone City 
Hall. 

MOTION CARRIED 

City Manager Eric Buckman reported on the following: 

 Offered the Parks & Recreation Director position to Wendy Taavola 

 Received notification we have received funding for the Harbor Grant $172,800 State 
funding and $181,000 local funding 

 4th of July meeting conducted Kristin Madalinski and Robert Brown taking the lead for a 
great celebration this year 

 Started negotiations with Supervisors 906  

 Renee Barron and I met with potential developer of the North Shore 

 Working on Public Safety Special Assessment 

 Condolences to Renee and Tim Barron on the loss of their Mother, Linda Barron. 

City Clerk reported on the following: 

The City of Gladstone launched the new website www.gladstonemi.gov please check it out.  We 
have discovered that the option to subscribe to receive an email when an agenda packet is 
uploaded to the website is not working on the new site.  We are working with Civic Plus to 
correct the notification however agenda packets for all boards are still available.  If you have any 
questions or concerns please contact me at kberry@gladstonemi.gov  
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6:00 PM 
05-13-2024  

Gladstone, MI Commission Minutes 

 

There being no further business before the Commission, Mayor Thompson adjourned the 
meeting at 8:11 PM. 

 

_______________________________ 

Joseph Thompson, Mayor        

 

_______________________________ 

Kimberly Berry, City Clerk 
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date:  05-28-2024 Eric Buckman, City Manager:  _________________________ 

Department: City Hall  Department Head Name:  _____________________________  

Presenter:  Patricia West/Kim Berry  Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE:   

Digital Marketing Proposal for the City of Gladstone 

 

BACKGROUND: 
 
Additional time is required to gather additional information requested per the May 13, 2024 commission 

meeting.  A request to table this agenda item to the June 10, 2024 regular meeting is made. 

 

FISCAL EFFECT:   

 

 

SUPPORTING DOCUMENTATION:   
 

RECOMMENDATION:  
Motion to table the Digital Marketing Proposal for the City of Gladstone to the Monday, June 10, 2024 

Regular City Commission Meeting. 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.gov 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   

61

Item 9.



City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: May 28, 2024  Eric Buckman, City Manager:  _________________________ 

Department: DDA   Department Head Name:  _____________________________  

Presenter: Patricia West   Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE:   

DDA Board Reappointments | Jay Bostwick & Robert LeDuc 

 

BACKGROUND: 
According to the City of Gladstone’s DDA By-Laws, each member’s term lasts four years. Jay Bostwick 
and Robert LeDuc’s term expiration is May 2024. Both are seeking reappointment to the DDA Board.   
 

FISCAL EFFECT:  

None 

 

SUPPORTING DOCUMENTATION:   

None 

 

RECOMMENDATION:  

Motion to reappoint Jay Bostwick and Robert LeDuc for reappointment to the Downtown Development 

Authority, with a new term expiration of May 2028. 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.org 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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