
 

 GLADSTONE ECONOMIC 
DEVELOPMENT CORPORATION 

(EDC) REGULAR MEETING 

  

Electric Department Conference Room 

10 North 11th Street 

 

June 11, 2024  

12:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Roll Call 

PUBLIC COMMENT 

CONSENT AGENDA 

2. EDC Regular Meeting Minutes of January 9, 2024 

3. EDC Regular Meeting Minutes of May 14, 2024 

UNFINISHED BUSINESS 

NEW BUSINESS 

4. Digital Marketing Proposal for the City of Gladstone 

5. Coleman Engineering Layout for Braves Avenue 

6. Special Assessment - Act 33 Police & Fire 

7. EDC Financials 

CITY MANAGER'S REPORT 

DELTA COUNTY ECONOMIC DEVELOPMENT AUTHORITY REPORT 

ADJOURNMENT 

The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 06-07-2024 

Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 
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RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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 GLADSTONE GLADSTONE EDC 
REGULAR MEETING 

  

Electric Department Conference Room – 10 North 
11th Street 

 

January 09, 2024  

12:00 PM  

     
MINUTES 

  

CALL TO ORDER 

Dirk Manson called the meeting to order, Clerk Kim Berry called the roll: 

Present: 
Jim Andersen 
Kevin Gendron 
Dirk Manson 
Mike Nardi 
Steve O'Driscoll 
Steven Soderman 
Steve Tackman 
 
Absent - Excused 
Steve DeLaire 
Gary Maynard 

Motion by Jim Andersen; seconded by Mike Nardi to approve the January 9, 2024 agenda and 
the October 10, 2023 minutes. 

MOTION CARRIED 

 

The purchase agreement for BPR, LLC was reviewed as follow-up information, no further action 
required. 

 

Reviewed and accepted into the record the Year-to-Date Financials as of November 30, 2023. 

Discussions and recommendations for FY 2024-2025 budget: 

Updated mapping from GIS showing layers such as utilities, values, property lines etc. 

 Estimate to extend Sjoquist to 29th Street 

Signage  

Marketing  

 

EDC Regular 2024 Meeting Schedule 

Motion by Steve O'Driscoll; seconded by Kevin Gendron to approve the 2024 Regular 
EDC Meeting Schedule as follows: 

01-09-2024 

02-13-2024 
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03-12-2024 

04-09-2024 

05-14-2024 

06-11-2024 

07-09-2024 

08-13-2024 

09-10-2024 

10-08-2024 

11-12-2024 

12-10-2024 

MOTION CARRIED 

Motion by Mike Nardi; seconded by Steve O'Driscoll to adjourn the meeting at 1:00 PM. 

MOTION CARRIED 

 

__________________________ 

Kimberly Berry, City Clerk 
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 GLADSTONE ECONOMIC 
DEVELOPMENT CORPORATION 

(EDC) REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

May 14, 2024  

12:00 PM  

     
MINUTES 

  

Chairman Tackman called the meeting to order, Renee Barron called the roll: 

Present: 
Steve DeLaire 
Kevin Gendron 
Mike Nardi 
Steve Tackman 
 
Absent: 
Jim Anderson – Excused 
Dirk Manson – Excused 
Gary Maynard – Excused 
Steve O’Driscoll 
Steven Soderman – Excused 
 
Chairman Tackman confirmed no quorum therefore no actions may be taken.  City Manager Eric 
Buckman gave a presentation on the Special Assessment – Act 33 Police & Fire the City Commission is 
pursuing. 
 
 
_______________________________________ 
Renee Barron, Community Development Director 
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City of Gladstone, MI 1100 Delta Avenue 
Gladstone, MI 49837 

www.gladstonemi.org 
MEETING TYPE 

STAFF REPORT 

Agenda Date: May 13, 2024 Eric Buckman, City Manager:  

Department: City Hall Department Head Name:  

Presenter: Patricia West/Kim Berry Kim Berry, City Clerk:  

 
AGENDA ITEM TITLE: 

Digital Marketing Proposal for the City of Gladstone 

BACKGROUND: 
Three simultaneous events have happened in the last few months leading staff to propose the City Commission consider 
contracting with a digital marketing company. 

 Proposed Amendment to the City’s Master Plan 

 Launch of a new website platform 

 DDA interest in increasing public relations to promote both new and existing development within the district.  
 
City Staff received a proposal from Orange Cat Media to contract with us on creating digital marketing content for the 
City. The initial intent of the conversation was to explore photography and video for the DDA, but as the conversation 
evolved, they were able to provide a proposal of full offerings they could provide:  

 City Photography/Videography: Capturing both events and candid photos/experiences within the City limits. 
The City of Gladstone would have full ownership of the assets created. 

 Social Media Management: In partnership with the City of Gladstone, this investment could allow them to 
create content for social media, improving city communication with residents, and fulfilling the need for a 
modern newsletter.  

 Rebrand for the City of Gladstone: An opportunity to work with City Boards and Staff to create a new logo, 
color schemes, fonts, etc. focusing on a cohesive branding experience and making the city easily identifiable 
across all media platforms. 

We’ve also met with and received a proposal from WLUCTV6. Their offerings differ but provide value in other ways as 
their expertise lies in targeted online advertising through social media to funnel people back to our webpage for 
information. They provide dashboard analytics to target impressions, reach, etc. This focus would drive engagement 
with our online presence, increase awareness of our city and assets, and influence prospective visitors/residents. 

We did reach out to a third digital marketing company out of Marquette but did not hear back from them.  
 
FISCAL EFFECT:  
$1,250 - $12,000 
 
SUPPORTING DOCUMENTATION:   

 Digital Marketing Proposal from Orange Cat Media 
o Example of Work | Facebook Post from Jack’s Restaurant 

 Marketing Proposal from WLUCTV6 
o Example of Work | Mackinaw City Video 

 Excerpt from the Proposed Master Plan Amendment | Implementation Section | Goal 8: Marketing 
 
RECOMMENDATION:  
Enter into an annual contract with Orange Cat Media to oversee the City of Gladstone’s digital marketing in an amount not to 
exceed $12,000. 

This form and any background material must be approved by the City Manager, then 

delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting. 
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Digital
Marketing
Proposal

PREPARED FOR THE CITY OF GLADSTONE
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Summary
The City of Gladstone is a beautiful UP local area
with businesses and attractions that will
continue to thrive with new photos and videos, as
well as a new logo, branding guide, and assets

Based on our meeting, we feel we can provide a comprehensive
digital marketing plan that will introduce assets (photos and videos)
with longevity that can be used to engage with the city of Gladstone’s
digital audience, as well as build that audience organically and
provide highly up to date, relevant content.

As residents of Gladstone, we have an ideal perspective of being able
to capture content that is current, captivating and incredibly up to
date. We live, work, and play in Gladstone with our family, and this
gives us a close glimpse into what other families and residents will be
interested in. Additionally, as residents who have moved into
Gladstone within the last five years, we know what will attract and
continue to motivate people to move to this beautiful waterfront
community.

4Taken 3/31/2024 at Van Cleve Park 8
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Objectives
Here are some key objectives, summarized
from our meeting

This is non-comprehensive, over time we will continue to
meet with the city of Gladstone, adapt to the ever changing
digital landscape, and strategize to continually improve the
services we provide.

Create personalized content focused on videos,
photos, and miscellaneous assets

Tailor immersive content showcasing the beauty
of Gladstone, local community events, local
businesses, and family driven content

5

Revitalization of logo and overall brand for the city
of Gladstone, including a new logo and branding
guide summarizing colors and fonts

Taken 9/28/2023 at Gladstone
Beach
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Proposed
Strategy
Our approach combines a locally driven marketing
strategy with carefully curated content and copy

Some key branding items to highlight will include: 
Beauty of Gladstone and local natural areas, such as the Gladstone beach
Downtown and community centered content, with a focus on local
businesses and local attractions
History of the area, including new perspectives on historical content
Family focused content with focus on Van Cleve Park, Gladstone Beach,
and the local downtown area

Social Media Analysis1

We will curate a new logo and brand for the city of
Gladstone based on ongoing discussions and
meetings. This will include a new logo design, and
corresponding colors and fonts. Videos, photos, and
social media posts will feature the new city of
Gladstone logo and custom styling choices.. This
may include additional ancillary illustrative work to
supplement a new logo

Branding 2

Social Media Marketing3

Asset creation and organization4
We will create and capture assets in the form of
photos, videos, drone photos, drone videos,
timelapses, and any other media we can capture of
Gladstone. This will include pre-planned events and
an evolving shot list to capture, working with local
businesses to spotlight their work and community
involvement, on the fly events that require asset
collection, and continuous capture of content as
residents of Gladstone

6

We will develop and execute a social media strategy
that leverages the unique characteristics of each
platform to engage with the target audience of the
city of Gladstone. We'll create and curate compelling
content featuring local businesses, the local area,
and local people who live, work, and play in
Gladstone, and engage with followers to build brand
awareness and increase engagement. 

We will conduct an analysis of your current
followers, engagement, and content on Facebook
and Instagram to assess where your current posts
are landing, and what your current audience looks
like. We will evaluate follower growth and
engagement over time in order to better assess and
inform the future direction of the city of Gladstone’s
growing audience
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Investment
Details Budget

Asset Generation

Social media management + asset generation

Logo and branding, 50 photos per year, one video

$4000 per year -
$1000 per quarter

$12,000 per year -
$3000 per quarter

$1250

8

Includes key events and running shot list, a minimum
of 1 video per quarter, drone photography and
videography, and full ownershsip of all assets created

(comprised of 4 events - Farmers Market, 4th of July Parade,
North Shore, Downtown Business DIstrict) + 1 video (1 to 2
minute interview with DDA including  B roll), and full ownership
of all assets created

Includes key events and running shot list, a minimum of 1 video per
quarter, drone photography and videography, one social media post per day
with unique photo asset, and 2-3 videos per month (includes everything in
the line items below), and full ownership of all assets created. Graphics and
flyers as needed are included

Taken 7/4/2023 at 4th of July celebration
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Highlight

Amended to 125,000 during proposal from the team. -Patricia West
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Goal 8: MarkeƟng 
OBJECTIVE STRATEGY PRIORITY OWNER 
Build recogniƟon for the City 
of Gladstone as a reputable 
and respected housing 
community throughout 
northern Michigan and 
Wisconsin. 

Delegate ownership to fund and oversee markeƟng 
iniƟaƟves of the City of Gladstone.  

Near-Term City Manager 

Explore revisions to a new city logo and improve our 
branding toolkit to be used on future markeƟng 
materials and signage, making the community easily 
idenƟfiable across all mediums and plaƞorms. 

Near-Term City Manager 

Improve the City’s communicaƟon efforts with its 
residents to increase awareness, involvement, and 
buy-in of current iniƟaƟves. 

On-Going City Manager 

Partner with Gladstone Area Schools to promote the 
benefits and strengths of the school system to 
aƩract new residents. 

On-Going City Manager 

PosiƟon the City of Gladstone as a recreaƟonal hub, 
promoƟng the outdoor recreaƟonal faciliƟes located 
within our city, as well as the many ameniƟes just a 
short drive away. 

On-Going City Manager 

Market the expansion of new waterfront housing on 
the North Shore with public outdoor recreaƟonal 
ameniƟes available within walking distance.  

Mid-Term City Manager 

Build a tourism industry to 
aƩract visitors to Gladstone. 

Build relaƟonships and partner with local visitor 
bureaus and the Chamber of Commerce to inform 
them of tourism opportuniƟes within the city and 
encourage referrals to our community.  

On-Going City Manager 

Promote the city as a weekend get-away by ensuring 
the quality of short-term rentals are maintained for 
our visitors through the rental inspecƟon program.  

On-Going City Manager 

UƟlize resources from the State of Michigan, such as 
Pure Michigan and the Department of Natural 
Resources, to promote the City of Gladstone’s 
waterfront ameniƟes and recreaƟonal inventory.   

On-Going City Manager/ 
Parks & 
RecreaƟon 

Partner with Midwest markeƟng publicaƟons to 
write promoƟonal pieces about our community.   

Near-Term City Manager 

Consider billboard adverƟsements along highway 
routes leading to Gladstone to encourage visitors to 
stop at one of our many public assets. 

Mid-Term City Manager 

AƩract new business to our 
community to grow our 
economic base. 

Streamline our pracƟces to build a strong 
foundaƟon of planning, zoning, and economic 
development by implemenƟng Redevelopment 
Ready Community (RRC) best pracƟces. 

On-Going City Manager 

  

PROPOSED DRAFT
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2101
RIM ELEV = 722.71
INV = 705.18 (W)
INV = 705.10 (S)
INV = 705.18 (E)

168' OF 8" SDR 35 PVC @ 0.40%

PSANMH1-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 54+09.54, OFFSET 26.28 LT
RIM ELEV = 720.73
INV = 705.85 (W)
INV = 705.95 (E)
INV = 705.95 (N)

300' OF 8" SDR 35 PVC @ 0.40%

PSANMH2-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 57+07.65, OFFSET 26.81 LT
RIM ELEV = 720.73
INV = 707.15 (W)
INV = 707.25 (E)
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300' OF 8" SDR 35 PVC @ 0.40%

PSANMH3-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 60+00.74, OFFSET 27.69 LT
RIM ELEV = 719.59
INV = 708.45 (W)
INV = 708.55 (E)

300' OF 8" SDR 35 PVC @ 0.40%
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PSANMH4-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 63+00.65, OFFSET 28.02 LT
RIM ELEV = 718.32
INV = 709.75 (W)
INV = 709.85 (E)

300' OF 8" SDR 35 PVC @ 0.40%

PSANMH5-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 66+05.92, OFFSET 26.72 LT
RIM ELEV = 717.79
INV = 711.05 (W)
INV = 711.15 (E)

238' OF 8" SDR 35 PVC @ 0.40%

PSANMH6-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 68+49.41, OFFSET 24.76 LT
RIM ELEV = 718.12
INV = 712.10 (W)
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PSANMH14-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 69+25.86, OFFSET 24.56 LT
RIM ELEV = 719.60
INV = 701.30 (N)
INV = 701.20 (E)

346' OF 8" SDR 35 PVC @ 0.40%

PSANMH15-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 72+71.52, OFFSET 23.37 LT
RIM ELEV = 718.00
INV = 699.81 (W)
INV = 699.71 (E)
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PSANMH17-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 79+39.40, OFFSET 21.17 LT
RIM ELEV = 708.31
INV = 696.94 (W)
INV = 699.87 (E)

334' OF 8" SDR 35 PVC @ 0.40%

334' OF 8" SDR 35 PVC @ 0.40%

PSANMH16-SANITARY STRUCTURE, 48 INCH DIA., COVER Q
STA. 76+05.51, OFFSET 22.30 LT
RIM ELEV = 712.88
INV = 698.38 (W)
INV = 698.28 (E)
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GL Number Description

YTD Balance
04/30/2024

Normal (Abnormal) 

Balance As Of 04/30/2024

BALANCE SHEET REPORT FOR CITY OF GLADSTONE

Fund: 244 ECONOMIC DEVELOPMENT FUND
  *** Assets ***
244-000-001.000 CASH 7,702.98 
244-000-017.000 INVESTMENT IN FIRST BANK 51,393.04 
244-000-017.001 INVESTMENTS IN MI CLASS 2,690.50 
244-000-055.000 ACCRUED INCOME 610.77 

    Total Assets 62,397.29 

  *** Fund Equity ***
244-000-389.000 CURRENT SURPLUS - RESERVE 39,727.35 
244-000-390.000 FUND BALANCE 10,961.32 

    Total Fund Equity 50,688.67 

= TOTAL LIABILITIES AND FUND BALANCE 62,397.29 

+ LIABILITIES 0.00 
= ENDING FUND BALANCE 62,397.29 
+ NET OF REVENUES & EXPENDITURES (188.21)
+ NET OF REVENUES/EXPENDITURES - 23-24 11,896.83 
BEG. FUND BALANCE - 23-24 50,688.67 

TOTAL ASSETS 62,397.29 
Total Fund 244:
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GL Number Description

24-25
Original
Budget 

24-25
Amended
Budget 

YTD Balance
04/30/2024

Norm (Abnorm) 

Activity For
04/30/2024

Incr (Decr) 

Available
Balance

04/30/2024
Norm (Abnorm) 

% Bdgt
Used

Balance As Of 04/30/2024
% Fiscal Year Completed: 8.22

REVENUE AND EXPENDITURE REPORT FOR CITY OF GLADSTONE

Fund: 244 ECONOMIC DEVELOPMENT FUND
Account Category: Revenues
Department: 000 REVENUE
244-000-665.000 INTEREST ON INVESTMENTS 5,000.00 5,000.00 (188.21) (188.21) 5,188.21 (3.76)
244-000-699.390 TRANSFER FROM FUND BALANCE 7,700.00 7,700.00 0.00 0.00 7,700.00 0.00 

    Total Dept 000 - REVENUE 12,700.00 12,700.00 (188.21) (188.21) 12,888.21 1.48 

  Revenues 12,700.00 12,700.00 (188.21) (188.21) 12,888.21 1.48 

Account Category: Expenditures
Department: 537 ADMINISTRATIVE
244-537-751.000 MATERIALS & SUPPLIES 100.00 100.00 0.00 0.00 100.00 0.00 
244-537-757.000 COPIES 50.00 50.00 0.00 0.00 50.00 0.00 
244-537-800.005 ECONOMIC DEVELOPMENT ALLIANCE CONTRI 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 
244-537-803.000 AUDIT FEES 50.00 50.00 0.00 0.00 50.00 0.00 
244-537-880.000 COMMUNITY PROMOTION 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 
244-537-960.000 OTHER OPERATING SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 

    Total Dept 537 - ADMINISTRATIVE 12,700.00 12,700.00 0.00 0.00 12,700.00 0.00 

  Expenditures 12,700.00 12,700.00 0.00 0.00 12,700.00 0.00 

TOTAL REVENUES 12,700.00 12,700.00 (188.21) (188.21) 12,888.21 
TOTAL EXPENDITURES 12,700.00 12,700.00 0.00 0.00 12,700.00 

Fund 244 - ECONOMIC DEVELOPMENT FUND:

NET OF REVENUES & EXPENDITURES: 0.00 0.00 (188.21) (188.21) 188.21 
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