
 

 GLADSTONE CITY COMMISSION 
SPECIAL MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

December 01, 2025  

6:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

PUBLIC COMMENT 

CONFLICTS OF INTEREST 

NEW BUSINESS 

4. Interim City Manager Contract - Mr. Robert Spreitzer 

5. Mentorship/Consulting Agreement - Mr. Eric Buckman 

CITY COMMISSIONER COMMENTS 

CITY CLERK COMMENTS 

ADJOURNMENT 

The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 11-26-2025 

Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 
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RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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 Board: City Commission 

 Agenda 
Date: 

12-01-2025 

 Department: City Manager 

 Presenter: Mayor Thompson 

   

Staff Report 
Agenda Item Title: 
Interim City Manager Contract for Robert Spreitzer 
 
 
 
Background: 
The City Commission approved hiring Robert Spreitzer as Interim City Manager at the 
November 10, 2025 regular commission meeting. 
 

 
Fiscal Effect: 
 
 
Supporting Documentation: 
City Manager Interim Contract  
 
Recommendation: 
Motion to approve the Interim City Manager six-month contract for Robert Spreitzer as 
presented and authorize Mayor Joe Thompson and City Clerk to sign the contract. 
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EMPLOYMENT AGREEMENT OF INTERIM GIIY MANAGER 

THIS EMPLOYMENT AGREEMENT ("Agreement") is effective as of January 1, 2025, 
between the CITY OF GLADSTONE, a Michigan municipal corporation, the business address 
of which is 1100 Delta Avenue, Gladstone, Michigan 49837 ("City"); and Robert Spreitzer. 

AGREEMENT 

In exchange for the consideration in and referred to by this Agreement, the parties agree 
as follows: 

ARTICLE I 
EMPLOYMENT/OUTIES/CONDITIONS 

1.1 The City agrees to employ Robert Spreitzer in the position of Interim City 
Manager, and he agrees to perform the functions and duties of Interim City Manager 
according to the job description as defined in the Charter/Code of Ordinances of the City of 
Gladstone, and whenever legally permissible, perform proper functions and duties as the 
City Commission directs. 

1.2 The Interim City Manager serves at the pleasure of the City Commission for a 
term of six (6) months or until such time as a City Manager is hired. 

1.3 During the Interim City Manager's tenure, he shall devote his entire professional 
time, attention, and energy to the affairs of the City, and shall not engage in any activity, which 
will interfere, or conflict with the good faith discharge of his duties to the City . 

. 1.4 The Interim City Manager shall, in the performance of his duties, comply with 
all applicable laws, rules, regulations, orders, directives, and resolutions of agencies or 
entities of competent jurisdiction. 

ARTICLE 11 
COMPENSATION 

2.1 The Interim City Manager will receive a bkmnual salary of $46,409.00 beginning January 1, 
2025 and paid in biweekly installments. 

ARTICLE Ill 
FRINGES 

3.1 The fringe benefits available to the Interim City Manager are set forth in 
Exhibit "A" attached to this Agreement. These benefits shall remain the same through the 
entire length of this contract. 
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Exhibit "A" 
Salary & Benefits Schedule 

Interim City Manager 

1 . The Interim City Manager will receive a bi-annual salary of $46,409.00 beginning January 1, 2025 
and paid in biweekly installments. 

2. Health Insurance Coverage: Michigan Conference of Teamsters Health & Welfare Fund Plan

1023 and 122. For each plan year during the term of this Agreement, the Employer's contribution

toward the cost of MCTWF's Base Medical Benefits and Prescription Drug Benefits (Plan 1023)

will not exceed the annually adjusted hard cap amount set forth in PA 152

Employees who opt out of the medical plan will be compensated at $200.00 biweekly; proof of

other insurance is required.

3. Life Insurance: Deerborn Life Insurance Policy #M03333-001

Basic Life Benefit: 1 times base annual salary, rounded to the next higher $1,000 up to maximum

of $100,000.

Basic Dependent Life Benefit: Spouse $4,000; each unmarried dependent child: under six months

of age $100, Six months to age 21 * $2,000; *23 if a full-time student.

4. Vacation Schedule: Maximum 300 hours

Supervisor Vacation Schedule 

Anniversary Date Vacation Accrual 

Per Pay-period 

Upon Hire N/A 

Upon hire to 1st Anniversary 3.5 Hours 
Date 

1st to P' Anniversary Date 5.5 Hours 

7th to 13th Anniversary Date 7.0 Hours 

13th to 19th Anniversary Date 8.5 Hours 

19th Anniversary Date and 10 

thereafter 

Annual 

Negotiated lump sum upon hire 

91 Hours 

143 Hours 

182 Hours 

221Hours 

260Hours 

5. Holidays: Paid holidays will be the same as all City employees as noted in Section 11.1 of the

City of Gladstone Personnel Policies and Procedures Manual.

6. Flex Time: All time over 80 hours in a pay period shall be accumulated as paid time off to be

accumulated and used at the City Commission's discretion.

7. Cell Phone Allowance: The City shall pay the Interim City Manager $50.00/month cell phone

allowance or be allowed to be enrolled in the city cell phone plan per the current policy.

8. Retirement: MERS Defined Contribution Employer 8% of wages with option of a Employer

matching 3% when the Employee contributes 3%. Maximum 11 % Employer and 3% Employee.
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 Board: City Commission 

 Agenda 
Date: 

12-01-2025 

 Department: City Manager 

 Presenter: Mayor Thompson 

   

Staff Report 
Agenda Item Title: 
Mentorship/Consulting Agreement for Eric Buckman 
 
 
 
Background: 
The agreement provides opportunity for Interim City Manager to consult with City 
Manager Eric Buckman 
 

 
Fiscal Effect: 
 
 
Supporting Documentation: 
Mentorship/Consulting Agreement  
 
Recommendation: 
Motion to approve Mentorship/Consulting Agreement for Eric Buckman as presented 
and authorize Mayor Joe Thompson and City Clerk to sign the contract. 
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City of Gladstone 
City Manager Mentorship Agreement 

 

 
This contract between the City of Gladstone and Eric Buckman is for the specific 
purpose of mentoring/consulting with the Interim City Manager Robert Spreitzer.  At the 
Interim City Manager’s request and coordination of Eric Buckman’s availability thirty-two 
hours (32) at a rate of $55.78 per hour will be available beginning January 1, 2025 to 
January 31, 2025. 
 
____________________________________  ________________________________ 
Eric W. Buckman     Date 
 
____________________________________  ________________________________ 
Mayor Joe Thompson    Date 
 
____________________________________  ________________________________ 
City Clerk, Kimberly Berry    Date 
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