
 

 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

March 24, 2025  

6:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

PUBLIC HEARINGS 

4. Public Hearing Public Act 33 Police & Fire Special Assessment for Fiscal Year 2025-
2026 

5. Public Hearing Proposed Fiscal Year 2025-2026 Budget 

PUBLIC COMMENT 

CONFLICTS OF INTEREST 

CONSENT AGENDA 

6. City Commission Regular Meeting Minutes March 10, 2025 

UNFINISHED BUSINESS 

NEW BUSINESS 

7. 2024/2025 Fiscal Year Budget Amendments 

8. 2024/2025 Fiscal Year Committed Fund Balances 

CITY MANAGER'S REPORT 

CITY COMMISSION & COMMITTEE REPORTS 

BOARDS & COMMISSIONS REPORTS 

CITY COMMISSIONER COMMENTS 

CITY CLERK COMMENTS 

CLOSED SESSION 

ADJOURNMENT 

The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 03-21-2025 
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Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 

 

RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: 03-24-2025  Eric Buckman, City Manager:  ________________________ 

Department: City Commission     Department Head Name:  _____________________________  

Presenter:  Eric Buckman  Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE: Public Hearing on Public Act 33 Police & Fire Special Assessment for Fiscal 

Year 2025-2026  

 

BACKGROUND:   
 

Public Act 33 Police & Fire requires the City annually in conjunction with the budget process to 

determine the estimated costs, amount of the assessment, distribution of the assessment and to hold an 

annual public hearing regarding the same. 

 

The proposed budget for Fiscal Year 2025-2026 included PA 33 Police and Fire Special Assessments as 

presented at the March 4th & 5th, 2025 Budget Work Sessions with presentation by Director Ron 

Robinson. 

 

FISCAL EFFECT: 

 

 

SUPPORTING DOCUMENTATION: 
Provided in the Proposed FY 2025-2026 Budget 

 

RECOMMENDATION: 

 

Conduct public hearing to gather public input on Public Act 33 Police and Fire Special Assessment for 

Fiscal Year 2025-2026. 

 

No further action required 

 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.gov 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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NOTICE OF HEARING ON DISTRIBUTION OF SPECIAL ASSESSMENT LEVY 
FOR POLICE AND FIRE PROTECTION ASSESSED COSTS AND EXPENSES 

BY THE CITY COMMISSION OF THE CITY OF GLADSTONE 

TO ALL OWNERS OF THE 

FOLLOWING-DESCRIBED LANDS: 

All of the lots and parcels of land within the City of Gladstone, County of Delta, State of 

Michigan. The boundaries of the special assessment district shall match the boundaries of 

the City:  

 

TAKE NOTICE that pursuant to the provisions of Act 33, Public Acts of Michigan, 1951, 

as amended, the City Commission has proposed an estimate of the special assessment levy for 

police and fire protection costs and expenses for Fiscal Year 2025-2026 in the amount of 

$538,405.00.  This estimated assessment, if finally approved by the City Commission, would be 

spread against the above-identified special assessment district in a column on the regular tax roll 
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in the estimated total levy amount of 4.5 mills (2 mills on Summer tax bill 2.5 mills on Winter tax 

bill).   

  PUBLIC NOTICE IS HEREBY GIVEN that the City Commission will meet on Monday, 

the 24th day of March, 2025, at 6:00 p.m., Eastern Daylight Time, at City Hall Chambers, 1100 

Delta Avenue, Gladstone, Michigan, to hear objections to the distribution of the special assessment 

levy. 

  TAKE FURTHER NOTICE that appearance and protest at this hearing is required in order 

to appeal the amount of the special assessment to the State Tax Tribunal if an appeal should be 

desired.  A property owner or party in interest, or his or her agent, may appear in person at the 

hearing to protest the special assessment or may file his or her appearance by letter delivered to 

the City Clerk by Monday, March 24, 2025, at 6:00 p.m. and his or her personal appearance shall 

not be required.  The property owner or any person having an interest in the property subject to 

the special assessment may file a written appeal of the special assessment with the State Tax 

Tribunal within thirty-five (35) days after confirmation of the special assessment roll if that special 

assessment was protested at this hearing. 

Kimberly Berry 

City Clerk 

 

 

 

Posted: 03-11-2025 
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: 03-24-2025  Eric Buckman, City Manager:  _________________________ 

Department: City Commission     Department Head Name:  _____________________________  

Presenter:  Eric Buckman  Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE:  Public Hearing Proposed Fiscal Year 2025-2026 Budget  

 

BACKGROUND:   
The Commission has held several budget work sessions, and a balanced budget was introduced to the 

public at the March 10, 2025 meeting.  

 

THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO SUPPORT THE 

PROPOSED BUDGET WILL BE A SUBJECT OF THIS HEARING. 

 

Conduct public hearing to receive input from the public.   

 

FISCAL EFFECT: 

 

 

SUPPORTING DOCUMENTATION: 
2025-2026 Budget  

 

RECOMMENDATION: 

 

Motion to approve the Fiscal Year 2025-2026 balanced budget as presented. 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.gov 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

March 10, 2025  

6:00 PM  

     
MINUTES 

  

Mayor Thompson called the meeting to order, gave the Invocation followed by the Pledge of 
Allegience. 

 

Clerk Kim Berry called the roll: 

 

PRESENT 
Mayor Joe Thompson 
Commissioner Judy Akkala 
Mayor Pro-Tem Brad Mantela 
Commissioner Robert Pontius 
Commissioner Steve O'Driscoll 

No public comment. 

Motion made by Commissioner Akkala, Seconded by Mayor Thompson to approve the consent 
as presented. 
MOTION CARRIED 

 

Mr. Jake Mills presented on the special event application and clarification of his liquor licensing. 

 

Motion made by Commissioner O'Driscoll, Seconded by Commissioner Akkala to approve the 
special event application for Saunders Brewing, LLC on June 28, 2025 from 2:00pm - 9 pm and 
authorize the street closure of 10th Street from Delta Avenue to the alley North behind the Rialto 
Center and provide tables, chairs and tents from the City. 
MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner O'Driscoll to approve 
request for disbursement of funds Draw # 32 totaling $415,710.50 for the Wastewater Upgrades 
Project. 

MOTION CARRIED 

 

Motion made by Mayor Thompson, Seconded by Commissioner Akkala to accept the 
introduction of proposed Fiscal Year 2025-2026 budget and set a public hearing for Monday, 
March 24, 2025 at 6:00 PM. 

MOTION CARRIED 
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Gladstone, MI. Commission Minutes 
March 10, 2025 at 6:00 PM 

 

 

 

Motion made by Commissioner Akkala, Seconded by Commissioner Pontius to set a public 
hearing for Public Act 33 Police & Fire Special Assessment for Fiscal Year 2025-2026 on 
Monday, March 24, 2025 at 6:00 PM. 

MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Mayor Thompson to set a special joint 
City Commission and Gladstone Housing Commission meeting for Monday, April 7, 2025 at 
6:00 PM Gladstone City Hall. 

MOTION CARRIED 

 

There being no further business before the Commission, Mayor Thompson adjourned the 
meeting at 6:44 PM. 

 

___________________________ 

Mayor Joe Thompson 

 

___________________________ 

Clerk Kimberly Berry 
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City of Gladstone, MI 1100 Delta Avenue 
Gladstone, MI 49837 

www.gladstonemi.org MEETING TYPE 

STAFF REPORT 

Agenda Date: March 24, 2025 Eric Buckman, City Manager:  

Department: All Funds Department Head Name: Vicki Schroeder 

Presenter: Department Heads Kim Berry, City Clerk:  

 

 
AGENDA ITEM TITLE:  2024/2025 Budget Amendments 
 
 
BACKGROUND:  Public Act 621 of 1978, as amended, requires the adoption of a balanced budget, as 
well as budget amendments as needed to prevent actual expenditures from exceeding those provided 
for in the budget.  Attached are the detail sheets that amend the necessary departments to comply with 
the Budget Act. 
 
 
 
FISCAL EFFECT:  
 
 
 
SUPPORTING DOCUMENTATION:  Budget amendment spreadsheets. 
 
RECOMMENDATION:  Approve budget amendments as presented. 

This form and any background material must be approved by the City Manager, then 

delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting. 
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City of Gladstone, MI 1100 Delta Avenue 
Gladstone, MI 49837 

www.gladstonemi.org MEETING TYPE 

STAFF REPORT 

Agenda Date: March 24, 2025 Eric Buckman, City 
Manager: 

 

Department: All Funds Department Head Name: Vicki Schroeder 

Presenter: Vicki Schroeder Kim Berry, City Clerk:  

 

 
AGENDA ITEM TITLE:  Committed Fund Balances 
 
BACKGROUND: According to GASB #54, all fund balance amounts set aside for a specific purpose 
require formal action by the commission to be considered committed fund balance.  These amounts can 
change if expenses are paid before the end of the fiscal year.   
 
General Fund Amounts that need approval are as follows: 
 
Public Safety Car Reserve Fund:  $43,191.67 
Public Safety Fire Reserve Fund:  $260,842.94 
Public Safety Equipment Reserve Fund:  $44,000 
Public Safety Building Reserve Fund:  $50,000 
DPW Reserve Fund:  $24,764.44 
 
 
 
 
FISCAL EFFECT:  Total Committed Fund Balance $422,799.05 
 
 
 
SUPPORTING DOCUMENTATION:  Committed Fund Balance Spreadsheet Detail. 
 
 
 
RECOMMENDATION: Motion to establish committed fund balances in the total amount of $422,799.05. 

This form and any background material must be approved by the City Manager, then 

delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting. 
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