
 

 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

April 27, 2026  

6:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

CONFLICTS OF INTEREST 

PUBLIC HEARINGS 

4. Public Hearing Date for Proposed DWSRF Lead Service Line Replacement Project 

PUBLIC COMMENT 

CONSENT AGENDA 

5. Planning Commission Meeting Minutes - March 3, 2026 

6. City Commission Regular Meeting Minutes April 13, 2026 

7. Coleman Engineering Invoice South Hill Road 

8. Hawkins, Inc. Invoice 7388259 - Water Chemicals 

UNFINISHED BUSINESS 

NEW BUSINESS 

9. UPSET Funding Agreement for FY 2026-2027 

10. Introduction Of Fiscal Year 2026-2027 Appropriation Ordinance No. 2026-644 & Set 
Public Hearing 

CITY MANAGER'S REPORT 

CITY COMMISSION & COMMITTEE REPORTS 

BOARDS & COMMISSIONS REPORTS 

CITY COMMISSIONER COMMENTS 

CITY CLERK COMMENTS 

CLOSED SESSION 

ADJOURNMENT 
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The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 04-24-2026 

Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 

RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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 Board: City Commission 

 Agenda 
Date: 

04/27/2026 

 Department: Water 

 Presenter: Rob Spreitzer 

   

Staff Report 
Agenda Item Title: 
 
Conduct public hearing date for proposed DWSRF Lead Service Line Replacement 
Project. 
 
Background: 
In October of 2025 the Water Department was given commission approval to submit an 
Intent To Apply for Fiscal Year 2027 State Revolving Fund Projects.  In March of 2026 
Coleman Engineering submitted our Overburdened Status Survey form to EGLE.  The 
next step in the schedule is to advertise for a public hearing, hold the public hearing 
then submit the final project in June. 
 
Fiscal Effect: 
The total cost of a complete Lead Service Line Replacement as determined by Coleman 
Engineering in a Preliminary Opinion of cost is $4,041,780.  State Revolving Loans can 
be financed over 20, 30 or 40 years.  A forty-year loan at 2% would be less than 
$150,000 per year.  In fiscal year 2024-25 the Gladstone Water Department spent 
$135,347 to replace 20 service lines that met the lead service line criteria.  Water rates 
would have to be increased to finance this project.  This project was given to Waterworth 
to build into our rate structure and used to determine our rates for this fiscal year. 
 
Supporting Documentation: 
Please see attached Notice of Project Plan Public Hearing and Draft Project Plan for 
lead service line replacement project. 
 
Resolution No. 2026-03 
 
Recommendation: 
Make motion to approve Resolution No. 2026-03 regarding the proposed City of 
Gladstone DWSRF Lead Service Line Replacement Project  
 
ROLL CALL 
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CITY OF GLADSTONE RESOLUTION NO. 2026-03 
 ADOPTING A FINAL PROJECT PLANNING DOCUMENT 

FOR WATER SYSTEM IMPROVEMENTS 
AND DESIGNATING AN AUTHORIZED PROJECT REPRESENTATIVE 

 

WHEREAS, the City of Gladstone, Michigan recognizes the need to make improvements to its existing 

water treatment and distribution system; and 

WHEREAS, the City of Gladstone, Michigan authorized Coleman Engineering Company to prepare a 

Project Planning Document, which recommends the construction of lead service line replacement in 

designated areas; and 

WHEREAS, said Project Planning Document was presented at a Public Hearing held on April 27, 2026, at 

6:00 P.M. and all public comments have been considered and addressed.  

NOW THEREFORE BE IT RESOLVED that the City of Gladstone, Michigan formally adopts said Project 

Planning Document and agrees to implement the selected alternative (Alternative 3). 

BE IT FURTHER RESOLVED, that the City Manager, a position currently held by Rob Spreitzer, is designated 

as the authorized representative for all activities associated with the project referenced above, including 

the submittal of said Project Planning Document as the first step in applying to the State of Michigan for 

a Drinking Water State Revolving Fund Loan to assist in the implementation of the selected alternative. 

Yeas: 

Nays: 

Abstain: 

Absent: 

 

I certify that the above Resolution was adopted by the Gladstone City Commission on April 27, 2026. 

 

BY: Kimberly Berry, City Clerk 

______________________________________________________________________________    

 Name and Title  (please print or type)  

   

 ______________________________________________________________________________    

 Signature             Date  
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NOTICE OF PROJECT PLAN PUBLIC HEARING 
 
 

The City of Gladstone will hold a public hearing on the proposed City of Gladstone Drinking Water State 
Revolving Fund Lead Service Line Replacement Project for the purpose of receiving comments from 
interested persons. 
 
The hearing will be held at 6:00 p.m. on April 27, 2026 at the following location:   
 

Gladstone City Hall 
1100 Delta Avenue 

Gladstone, MI  49837 
 
The purpose of the proposed project is to replace lead water service lines at various locations throughout 
the city.  A map of the project area is included as part of the Project Plan and is available for review.  
 
Impacts of the proposed project include short-term roadway closures, water service interruptions and long-
term improvement to the water quality in the City of Gladstone. 
 
The estimated cost to users for the proposed project will come in the form of a water user rate increase with 
the exact amount of the increase determined by future funding arrangements. 
 
Copies of the plan detailing the proposed project are available for inspection at the following location(s): 
 

Gladstone City Hall 
1100 Delta Avenue 

Gladstone, MI  49837 
 
Written comments received before the hearing record is closed on April 27, 2026, will receive responses in 
the final project plan.  Written comments should be sent to: 
 

Kim Berry, City Clerk 
Gladstone City Hall 
1100 Delta Avenue 

Gladstone, MI  49837 
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 GLADSTONE PLANNING 
COMMISSION REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

March 03, 2026  

5:15 PM  

     
MINUTES 

  

CALL TO ORDER 
Commission Chairperson, Howard Haulotte, called the meeting to order at 5:15 PM. 

ROLL CALL 

PRESENT ABSENT 

Howard Haulotte  

John DeFiore  

Sam Hewitt  

Mike Kennedy  

Jason Leonard  

Nick Nastoff  

Jennifer Harding (Arrived at 5:16)  

Staff Present: Patricia West, Wendy Taavola, Rob Spreitzer 
WPPI Present: Brett Niemi 

APPROVAL AND/OR CORRECTIONS OF: 

1. Planning Commission Regular Meeting Minutes - February 3, 2026 

Motion made by Leonard, Seconded by Nastoff to approve the Planning Commission 
Regular Meeting Minutes of February 3, 2026. 
Voting Yea: Haulotte, DeFiore, Hewitt, Kennedy, Leonard, Nastoff, Harding 

MOTION CARRIED. 

ADDITIONS TO AGENDA 
West distributed a summary of the sign survey feedback which was not included in the packet 
for review during agenda item number 6. 

PUBLIC COMMENT 
None. 

PUBLIC HEARINGS 
None. 

UNFINISHED BUSINESS 

2. Master Plan Annual Review 

Goal 5: Environment & Recreation 

West introduced Wendy Taavola, Director of Parks and Recreation, who provided a 
line-by-line update on each objective and strategy. Many of the initiatives are ongoing; 
however, Taavola highlighted several key efforts, including planned harbor 
improvements, continued pursuit of ADA accessibility, campground upgrades, 
completion of the pickleball court at the Sports Park, and reconfiguration of the tubing 
runs at the ski hill. She also discussed the removal of the previous boardwalk and the 
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continued pursuit of grant funding for its replacement, as well as a pram rental program 
in partnership with the Gladstone Sail School. The Recreation Plan is a five-year plan 
implemented in 2022, and it is anticipated that it will be reviewed again in 2027. 

No action was taken on this agenda item. Discussions and updates on the Master Plan 
for the additional goals will be planned for in the next Planning Commission Meeting. 

NEW BUSINESS 
None. 

INFORMATION SHARING 

3. Data Centers & Cryptomining Presentation by WPPI Energy 

West introduced Brett Niemi, Senior Energy Services Manager for WPPI Energy, who 
provided a presentation on data centers and crypto-mining operations. Niemi outlined 
the differences between traditional data centers and crypto-mining facilities and 
discussed the potential benefits and challenges communities may face when 
considering these types of developments. He also noted that non-disclosure 
agreements (NDAs) can sometimes complicate the public process and limit 
opportunities for community input. Niemi further explained that, on a national scale, 
current energy supply is not sufficient to meet the growing demand from proposed data 
center developments. 

 

Commissioner Haulotte asked whether Gladstone’s proximity to water would make the 
community attractive for these types of operations. Niemi responded that while the 
location could be appealing, the City currently lacks the electrical infrastructure needed 
to support the estimated 5–20 megawatts required for such facilities without 
constructing a new substation. 

 

Commissioner Leonard inquired about potential sound impacts on surrounding areas. 
Niemi indicated he was not able to speak to that topic. 

 

Commissioner DeFiore asked for clarification regarding the need for a new substation 
versus a new power plant. It was clarified that the City would be responsible for 
constructing a new substation if required, while WPPI Energy would be responsible for 
securing the necessary power supply. 

 

4. Leading Rural Michigan Program Updates 

West provided an update on the leadership program she is participating in, noting that 
she attended an in-person workshop in Gaylord the previous month. 

5. North Shore Development Updates 

West provided several updates on the North Shore Development, noting that the City 
Commission approved proceeding with engineering plans for infrastructure 
improvements, including water, sewer, and road systems. 

 

Additionally, the staff will be requesting permission from the City Commission to pursue 
Congressional Directed Spending through the office of Senator Gary Peters to support 
infrastructure for the project. 

6. Sign Ordinance Survey Feedback 
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West distributed and summarized sign survey feedback, which is included as an 
attachment to the meeting minutes. 

7. Planning Commission Training Opportunities 

West shared several Planning Commission training opportunities for consideration. 

8. Upcoming Dimensional Variance Request 

West shared that a dimensional variance request for the United Methodist Church (1920 
Lake Shore Dr.) will be considered by the Zoning Board of Appeals on Monday, March 
23 at 5:00 p.m. in the City Hall Chambers. Notice of the public hearing has been 
distributed to the required entities. 

COMMISSIONER COMMENTS 
Commissioner Hewitt thanked Brett Niemi for the information he provided on data centers and 
crypto-mining.  

ADJOURNMENT 
The meeting adjourned at 6:09 PM ET. 
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Sign Survey Feedback 

Total Responses: 29 

What best describes your feelings about LED or electronic signs in the Gladstone community? 

 

What concerns, if any, do you have about LED signs and digital message boards? (Check all that apply) 

 

I like them., 12

I don't mind them., 
13

I dislike them., 3

0
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8
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12

14

Category 1

Feelings Towards LED Signs

No concerns, 15

Too bright, 9

Don't fit downtown/community 
character, 8

Too distracting, 7

Traffic safety, 4
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16

Concerns with LED Signs
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Where, if anywhere, do you think LED signs and digital message boards make sense? (Check all that apply) 

 

 

 
  

Along Highway, 22

Delta Avenue, 20

9th Street, 15

Industrial Parks, 12

Lake Shore Drive, 10
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Business Districts

Churches, 10 Schools, 10

Daycares, 6
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8
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12

Residential Districts
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Which matters more to you? 

 

In your opinion, LED signs and digital message boards should be… 

 

Is there anything you'd like the City of Gladstone to consider when it comes to signage, especially LED and 
digital message boards? 

 My only real concern is illuminated signs being too bright in residential areas. There should be a time limit 

to use them or a way to limit brightness to under a certain candlepower etc.  

 How much would it cost to implement this project, cost to post messages or should it be only for sharing 

community information and who would determine what can be posted? 

 Being able to have digital signs that can be updated with current information (change of hours, closed for 

weather, special events, etc.) seems better than a stagnant printed sign. City leaders should have some 

Keeping a consistent, 
attractive community 

aesthetic , 5

A balance of both, 18

Giving businesses 
flexibility to 
advertise, 6
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rules about the signs to help the community keep its character, but they can be useful technology when 

used properly.  

 Gladstone is a historical community.  Maintaining this integrity is vital.  

 Where they should be allowed is where signs are permitted.  I feel the restrictions should be based on 

other things such as speed and brightness of messages. 

 Each business has its own financial amounts. Allowing the. Business to decide on the size, shape, and 

color of the sign would be most helpful. I understand making sure the sign is high enough over the 

sidewalk to avoid pedestrians hitting it, but there doesnt need to be a rule for how big or small it should 

be. Let the business decide that.  

 Signage is every thing  

 I dislike the type of movable letter message boards that have letters that fall off. They are dated and now 

look very unprofessional.  

 Personally I think they bring a lot of attention to businesses in a positive way! It catches people’s 

attention whether they are walking or driving a scenic route to that specific business.  

 The First Lutheran Church on Minneapolis Ave. put one in without asking and it can be awful at night. 

Every 10 seconds a new color scheme, message and image changes and it flickers down the street through 

the windows. I really wish these were banned within the city residential areas. They are so bright they 

light up bedrooms at night trying to sleep. I wish they had hour limits, like 8am to 8pm. At night they 

should be turned off or dimmed. 

 surveys should be done more often 

 Businesses need to advertise. If you live in a business district/DDA you should expect signage. 
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 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

April 13, 2026  

6:00 PM  

     
MINUTES 

  

Mayor Thompson called the meeting to order Mayor Pro-Tem Mantela gave the Invocation and 
led the Pledge of Allegiance. 

 

Community Development Director Patricia West called the roll: 

PRESENT 
Mayor Joe Thompson 
Commissioner Judy Akkala 
Mayor Pro-Tem Brad Mantela 
Commissioner Steve O'Driscoll 
Commissioner Whitney Maloney 

 

Mayor Thompson opened the public hearing on the proposal to vacate West Half of Birch Street 
at 6:02 PM to receive public input.  No public comment received, Mayor Thompson closed the 
public hearing at 6:02 PM. 

No public comment received. 

Motion made by Commissioner Akkala, Seconded by Mayor Pro-Tem Mantela to accept the 
consent agenda as presented with correction of Commissioner Maloney's name in minutes. 

MOTION CARRIED 

 

Motion made by Commissioner Akkala, Seconded by Commissioner O'Driscoll to authorize Mr. 
Jim McNeil of Delta Force Security & PI to work with the City of Gladstone Parks & Recreation 
Department for the 2027 Gladstone 4th of July Fireworks Display. 
MOTION CARRIED 

 

Motion made by Commissioner O'Driscoll, Seconded by Mayor Pro-Tem Mantela to approve the 
application to the Hannahville 2% Grant Program by the Delta County Non-Motorized Trails 
Group for the Community Bike Path Project. 

MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Mayor Thompson to approve the 
revisions to the City of Gladstone Metal Detecting Policy as recommended by the Gladstone 
Parks & Recreation Advisory Board. 

MOTION CARRIED 
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City of Gladstone, MI.  
Commission Regular Meeting Minutes 

April 13, 2026 at 6:00 PM 
 

Motion made by Commissioner Akkala, Seconded by Mayor Pro-Tem Mantela to approve the 
Police Cruiser Upfitting bid from Mark Wilk in the amount of $5,985.46. 

MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner O'Driscoll to set a public 
hearing for Proposed Drinking Water State Revolving Fund Lead Service Line Replacement 
Project for Monday, April 27, 2026 at 6:00 PM. 

MOTION CARRIED 

Manager Spreitzer reported the following: 

Since the last commission meeting, I attended the Hannahville Task force meeting with Patricia 
West. At the meeting we were able to thank most of the individuals and organizations that 
provided letters of support in our application seeking Congressional Spending. 

Last week I attended the Leadership Forum at Billerud, the event showcased their project 
milestones and included a tour of their new state-of-the-art woodyard. 

I would like to recognize recent achievements by City Staff. Patricia West has passed her test 
with the MSU Extension Zoning Administrator Certification Program. 

City Clerk Kim Berry has obtained her Level Three Michigan Professional Clerk Certification. In 
the Michigan Association of Municipal Clerks there are 1,171 total members and out of those 
there are only 2 level 5’s, 1 level 4’s, and 26 level 3’s. 

We also received a letter from EGLE recognizing the achievement of our water treatment plant 
personnel in exceeding their Combined Filter Effluent goal of 0.10 NTU 99% of the time in 2025. 
The AWOP goal is 95% of the time. 

Also, thank you to the wastewater staff for keeping up with larger than normal flows at both the 
plant and lift stations. The significant rainfall has led to some challenges at their facilities. 

 

Mr. George Sailer, Community Development Code Official presented the Property Maintenance 
2025 Annual Report. 

There being no further business before the Commission, Mayor Thompson adjourned the 
meeting at 7:02 PM. 

 

_______________________________ 

Mayor Joe Thompson 

 

_______________________________ 

City Clerk Kimberly Berry 
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 Board: City Commission 

 Agenda 
Date: 

04-27-2026 

 Department: Public Safety 

 Presenter: Ron Robinson 

   

Staff Report 
Agenda Item Title: 
2026 UPSET Agreement 
 
 
 
 
Background: 
 
 
 
 
 
Fiscal Effect: 
 
$5,261.00 
 
 
 
Supporting Documentation: 
2026 Agreement 
 
 
 
 
Recommendation: 
Motion to approve the 2026 UPSET Agreement in the amount of $5,261.00 and 
authorize Robert Spreitzer City Manager to sign the agreement. 
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 Board: City Commission 

 Agenda 
Date: 

04-27-2026 

 Department: City Commission 

 Presenter: Robert Spreitzer, City Manager 

   

Staff Report 
Agenda Item Title: 
Introduction of Appropriation Ordinance No. 2026-644 & Set Public Hearing 
 
 
 
 
Background: 
This is an introduction to Appropriation Ordinance No. 2026-634. Chapter 8, Sections 
8 & 9 of the City Charter require the City Commission to adopt this ordinance.  This 
ordinance lists General Fund Expenses for the 2026-2027 Fiscal Year.   
 
 
 
 
 
Fiscal Effect: 
Fiscal Year 2026-2027 Budget 
 
 
 
 
Supporting Documentation: 
Ordinance No. 2026-634 
 
 
 
 
Recommendation: 
Motion to accept the introduction of Ordinance No. 2026-634 and set a public hearing 
for Monday, May 11, 2026 at 6:00 PM Gladstone City Hall to receive public input. 
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CITY OF GLADSTONE 

ORDINANCE NO. 2026-634 

 

AN ORDINANCE MAKING APPROPRIATIONS FOR THE CURRENT FISCAL YEAR FOR 

THE CITY OF GLADSTONE, MICHIGAN FROM APRIL 1, 2026 THRU MARCH 31, 2027 TO 

DEFRAY THE DEBTS, EXPENDITURES & LIABILITIES LEVYING THE AMOUNTS 

THEREOF NECESSARY TO BE RAISED BY TAXATION TO BE LEVIED ON THE NEXT 

CITY OF GLADSTONE JULY 2026 TAX ROLL, AND FURTHER AUTHORIZING AND 

REQUIRING THE LEVYING ON THE JULY 2026 CITY AND DECEMBER 2026 GENERAL 

TAX ROLLS AS PROVIDED BY THE CITY TREASURER. 

 

 THE CITY OF GLADSTONE ORDAINS: 

 

Section I. That pursuant to the provisions of the Charter of the City of Gladstone, and the 

provisions of the budget as adopted by the City Commission, appropriations are hereby made for 

the current fiscal year from April 1, 2026 through March 31, 2027 for the assessments and 

purposes hereinafter designated as follows: 

  General Government   $1,301,577 

  Cemetery       $117,395 

  Public Safety    $2,280,210 

  General Public Works      $577,187 

  Parks & Recreation    $946,491 

 

Section II. That of the amounts appropriated in Section I of this ordinance, there shall be raised 

by taxation upon all 2026 tax levy the tentative sum of $2,074,937 for the purpose of defraying 

the debts, expenditures, and liabilities of said City of Gladstone for the current fiscal year from 

April 1, 2026 through March 31, 2027. 

 

Section III. The City Clerk shall certify to the City Assessor the tentative sum of $2,074,937 to 

be levied upon the assessed valuation of all taxable property within the City of Gladstone on the 

General City of Gladstone July 2026 tax roll for the said City of Gladstone and laws of the State 

of Michigan.   

  

Section IV.  This ordinance shall be published and take effect ten (10) days after its publication. 

 

 Introduction:04-27-2026     

 Published: XXXXX DAILY PRESS  

Public Hearing: XXXXX      

Adopted: XXXXX 

Published: XXXX 

Effective:  XXXX 

  

 

CITY OF GLADSTONE 

     

By:________________________________ 

Joseph Thompson, Mayor 

        

By:_________________________________ 

Kimberly Berry, City Clerk 
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