
 

 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

July 27, 2026  

6:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

CONFLICTS OF INTEREST 

PUBLIC HEARINGS 

PUBLIC COMMENT 

CONSENT AGENDA 

4. EDC Meeting Minutes of February 10, 2026 

5. Planning Commission Regular Meeting Minutes - May 5, 2026 

6. City Commission Regular Meeting Minutes of July 13, 2026 

7. Delta County EDA FY 2026 Contribution 

UNFINISHED BUSINESS 

NEW BUSINESS 

8. WPPI Power Supply Contract Extension 

9. Board of Review Alternate Appointment - Mr. Scott Kwarciany 

10. Sign Contract for Real Estate Broker - Key Realty 

11. Change Order No. 1 for Wastewater Collection System Improvements. 

12. City of Gladstone Streets Prohibited for Snowmobile/ORV Use 

CITY MANAGER'S REPORT 

CITY COMMISSION & COMMITTEE REPORTS 

BOARDS & COMMISSIONS REPORTS 

CITY COMMISSIONER COMMENTS 

CITY CLERK COMMENTS 

CLOSED SESSION 

ADJOURNMENT 

The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
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Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 07-23-2026 

Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 

 

RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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 GLADSTONE ECONOMIC 
DEVELOPMENT CORPORATION 

(EDC) REGULAR MEETING 

  

Electric Department Conference Room                  
10 North 11th Street 

 

February 10, 2026  

12:00 PM  

     
MINUTES 

  

CALL TO ORDER 
EDC Chair, Steven Tackman, called the meeting to order at 12:06 PM ET. 

1. Roll Call 

PRESENT ABSENT 

Gary Maynard Dirk Manson 

Jim Andersen Steve O’Driscoll 

Kevin Gendron  

Michael Nardi  

Steve DeLaire  

Steve Soderman  

Steven Tackman  

Others in Attendance: Ed LeGault, Patricia West & Rob Spreitzer 

PUBLIC COMMENT 
None. 

FINANCES 

2. December 2025 Revenue & Expenditure Report 

West provided an overview of the December 2025 Revenue & Expenditure Report. 

CONSENT AGENDA 

3. EDC Meeting Minutes - January 13, 2026 

Motion made by Nardi, Seconded by Maynard to approve the consent agenda with a 
correction to the January 13, 2026 meeting minutes noting that Dirk Manson was not in 
attendance. 
Voting Yea: Maynard, Andersen, Gendron, Nardi, DeLaire, Soderman, Tackman 

MOTION CARRIED. 

UNFINISHED BUSINESS 
None. 

NEW BUSINESS 

4. 2026-2027 Proposed EDC Budget 

Motion made by Andersen, seconded by Gendron to recommend the proposed 
Economic Development Corporation budget to the City Commission for approval. 
Voting Yea: Maynard, Andersen, Gendron, Nardi, DeLaire, Soderman, Tackman 
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MOTION CARRIED. 

5. WPPI Discussion & Updates 

Brett Niemi, Senior Energy Services Manager at WPPI Energy, provided an overview of 
the pros and cons of data centers and crypto-mining. He also presented information on 
the Efficiency United rebate program. 

No action was taken by the Board following the discussion. 

CITY STAFF UPDATES 

6. Downtown Action Plan 

West provided an overview of the recently adopted Downtown Action Plan. 

7. Feedback on Sign Ordinance 

West shared that the Planning Commission is seeking feedback on potential updates to 
the sign ordinance. She plans to solicit input from the EDC regarding how the proposed 
changes may impact economic development. 

8. Planning Commission Annual Report 

West provided an update on the Planning Commission’s 2025 Annual Report, 
highlighting the volume of permit reviews and development activity that occurred 
throughout the year. 

9. Small Business Support HUB Workshop | Creating Projections to Apply for a 
Bank Loan 

A professional development opportunity titled Creating Projections for a Bank Loan was 
shared with the EDC. 

DELTA COUNTY ECONOMIC DEVELOPMENT AUTHORITY REPORT 
Ed LeGault provided an update on the recent Taskforce Meeting at which the City of Gladstone 
presented. He also shared an update on the status of renewable energy legislation and its 
potential impacts on manufacturing in the Upper Peninsula. 

ADJOURNMENT 
Motion made by Nardi, seconded by Gendron to adjourn at 1:17 PM. 
Voting Yea: Maynard, Andersen, Gendron, Nardi, DeLaire, Soderman, Tackman 
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 GLADSTONE PLANNING 
COMMISSION REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

May 05, 2026  

5:15 PM  

     
MINUTES 

  

CALL TO ORDER 
Commission Chair Haulotte called the meeting to order at 5:15 PM ET. 

ROLL CALL 

PRESENT ABSENT 

Howard Haulotte  

John DeFiore  

Sam Hewitt  

Mike Kennedy  

Jason Leonard  

Nick Nastoff  

Jennifer Harding  

Staff Present: Rob Spreitzer and Patricia West 

APPROVAL AND/OR CORRECTIONS OF: 

1. Planning Commission Regular Meeting Minutes - April 7, 2026 

Motion made by Leonard, seconded by DeFiore to approve the Planning Commission 
Regular Meeting Minutes of April 7, 2026. 

Voting Yea: Haulotte, DeFiore, Hewitt, Kennedy, Leonard, Nastoff, Harding 

MOTION CARRIED.  

ADDITIONS TO AGENDA 
None. 

PUBLIC COMMENT 
None. 

PUBLIC HEARINGS 
None. 

UNFINISHED BUSINESS 

2. Master Plan Annual Review | Sustainability & Services, Marketing, & Wayfinding 

City Manager Rob Spreitzer and Zoning Administrator Patricia West provided updates 
on Goals 7–9 of the Implementation Section of the Master Plan, concluding the annual 
review process. 

NEW BUSINESS 

3. Delta County Master Plan Update 

Ryan Carrig of CUPPAD provided information regarding Delta County’s efforts to 
update its Master Plan. The Gladstone Planning Commission was encouraged to share 
insights with Delta County and CUPPAD throughout the planning process. 
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4. Takeaways & Direction Following Master Plan Review 

The Planning Commission discussed key takeaways from the Master Plan review. 
Topics included data centers, the future land use map, limitations on short-term rentals, 
potential amendments to the sign ordinance, underutilized and vacant properties, and 
updates to the Land Division Act. While no formal action was taken, the Commission 
acknowledged these topics as potential areas for future planning and policy direction. 

INFORMATION SHARING 

5. Business Resource & Opportunity Workshop on May 19, 2026 

Patricia West shared information regarding an upcoming business resource opportunity 
scheduled for May 19, 2026, at Saunders Point Brewing. The event is sponsored by the 
Gladstone DDA and the Small Business Support HUB. 

6. City Clean-Up Vouchers Available Now 

The Commission was notified that City Clean-Up Vouchers are now available and may 
be used through the end of June. 

7. City Hall Closed for Memorial Day 

 Hours of operation will be disrupted on Monday, May 25th in recognition of Memorial 
Day. 

8. Gladstone Business Updates 

West shared updates regarding three new businesses opening in Gladstone, including 
Elle Jay Aesthetic Studio, Promo North 906 LLC, and UP Fiber. 

9. Public Works Seasonal Laborer Part-Time Position Open 

The employment opportunity was shared. 

COMMISSIONER COMMENTS 
None. 

ADJOURNMENT 
The meeting adjourned at 6:09 PM ET. 
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 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

July 13, 2026  

6:00 PM  

     
MINUTES 

  

Mayor Thompson called the meeting to order; Mayor Pro-Tem Mantela gave the Invocation and 
led the Pledge of Allegience. 

 

Clerk Kimberly Berry called the roll: 

PRESENT 
Mayor Joe Thompson 
Commissioner Judy Akkala 
Mayor Pro-Tem Brad Mantela 
Commissioner Steve O'Driscoll 
Commissioner Whitney Maloney 

The following individuals spoke under public comment: 

Ms. Danielle McKnight, President of Parent Teacher Committee of Gladstone Cameron Schools 

Ms. Katie Ingram, Gladstone Cameron School Principal 

 
Motion made by Commissioner Akkala, Seconded by Commissioner Maloney to approve the 
consent agenda as presented. 
MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner O'Driscoll to approve the 
one-year contract as presented to appoint Mr. Robert Spreitzer the City Manager effective 07-
01-2026 and authorize Mayor Joe Thompson and City Clerk Kimberly Berry to sign. 

MOTION CARRIED 

 

Motion made by Commissioner Maloney, Seconded by Commissioner O'Driscoll to create a 
Committee consisting of Commissioner Whitney Maloney and Commissioner Steve O'Driscoll to 
review Chapter 54 Traffic & Vehicles Article I. General Section 54-6 Snowmobile/ORVs & Off-
Road Vehicles Ordinance and bring recommendations to the Monday, July 27, 2026 regular 
meeting. 

MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner Akkala to approve the 
Gladstone Area Pickleball to hold the tournament at the Gladstone Sports Park Pickleball Courts 
on Saturday, August 8, 2026 from 8:00 AM to 7:00 PM with a rain date of Sunday, August 9, 
2026. 

MOTION CARRIED. 
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Gladstone, MI Commission Regular Meeting Minutes 
July 13, 2026 at 6:00 PM 

 

Motion made by Commissioner O'Driscoll, Seconded by Mayor Thompson to approve the 
request for disbursement #2 in the amount of $353,950.48 for the Wastewater Collection 
System Improvements Project. 

MOTION CARRIED 

  

Commissioner Maloney clarified that the staff report says she was part of the negotiating team 
for POLC contracts and she was not; she was on the Teamsters only. 

 

Motion made by Mayor Thompson, Seconded by Commissioner Maloney to approve the POLC - 
PSO Union contract as presented and authorize Mayor Joe Thompson and City Manager 
Robert Spreitzer to sign. 

MOTION CARRIED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner Akkala to approve the 
POLC - Command Union contract as presented and authorize Mayor Joe Thompson and City 
Manager Robert Spreitzer to sign. 

MOTION CARRIED 

 

Motion made by Mayor Thompson, Seconded by Commissioner Akkala to create an 
Unoccupied Vacant Properties Committee with Mayor Thompson and Commissioner O'Driscoll 
along with appropriate staff to investigate the possiblilites of such a program. 

MOTION CARRIED 

I would like to start by thanking the Parks and Recreation Department for their work in the park 
over the 4th of July weekend.  Most of what I have been hearing about the 4th was good. 

Also, I would like to thank Maddie Hubert and The Dust Bunnies for putting on the Skate Fever 
event in our park this past weekend.  I thought that these young people did an excellent job 
pulling this event together.  I really hope that they can bring this event back next year. 

And now on a more serious note, I would like to address that I received a letter from Michael O’ 
Connor on July 7th that he requested to add to the comments of tonight’s commission meeting. I 
am not going to read the letter; however, I would like to comment on Mr. O’Connor’s ad in the 
July 5th Action Shopper. 

The add starts with Mr. O’Connor thanking the citizens who took the time to sign his petition to 
reduce “Ready to serve” fees.  I would like to thank all the citizens that came to City Hall and 
asked questions about the fees and received the correct information. 

He also mentions that he submitted the petition to the Gladstone City Commission on June 22nd.  
There will be information regarding this petition presented by our clerk in her report. 

He proceeds to mention that he submitted a lawsuit to the Delta County Circuit Court on June 
22nd as well.  Mr. O’Connor submitted four lawsuits to the court.  His complaint is the City’s 
failing to provide a yearly utility financial report, THAT REPORT WOULD BE OUR AUDIT and it 
is available to the public on our website or available upon request.  The Audit is where Mr. 
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Gladstone, MI Commission Regular Meeting Minutes 
July 13, 2026 at 6:00 PM 

 

O’Connor is finding the numbers he is using in his publications.  I know this because Mr. 
O’Connor includes pages of the Audit in his letter to me.  In the lawsuit he is also REQUESTING 
an “Independent” Forensic Accountant with “the Plaintiffs” approval be used to Provide a Report 
from 2019 to 2025 of the Utility Accounts. 

I would just like to mention that our annual Audits have been good enough for the State Of 
Michigan Department of Treasury and that the City would not be able to receive State and 
Federal funding for our large Water and Sewer Projects that we have either received or are in 
the process of receiving.  That being said his next lawsuit involves suing the Water Department 
for seeking 8 million dollars for replacing two pieces of critical infrastructure the intake is over 
100 years old and the portion of main that we will install is for redundancy to the nearly 100-
year-old pipe that is the only connection between the bluff and downtown.  His next suit is trying 
to stop the City’s purchase of our 2 most important Electric Transformers to replace the current 
ones before catastrophic failure.  Finally,  the last suit involves suing the commission to change 
the meeting time to 7:30 pm. 

Now back to the Action Shopper Ad. Mr. O’Connor mentions money transferred from the utilities 
to the General Fund and how much money is sent to the state retirement fund.  Yes, the utility 
funds pay the retirement expenses of their past employees to the general fund to go to the state 
retirement fund. 

And on top of all the City Lawsuits, Mr. O’Connor has filed a formal complaint with the 
Department of Licensing & Regulatory Affairs for professional misconduct by our auditors at 
Anderson, Tackman and Company. 

Mr. O’Connor has been suing the City of Gladstone repeatedly since 2017 and many of his 
current lawsuits and complaints are the same as he brought previously.  From 2017 through 
October of 2024, Mr. O’Connor has cost the City (and the City is all Citizens, rate and taxpayers 
not just the manager, staff and commission) $422,272.20 in legal fees, cost of service studies 
and rate studies.  Not to mention time that could have been better spent by City employees.  Mr. 
O’Connor likes to say that the Cities insurance covered this cost. However, no money has ever 
been received from our insurance carrier. 

Again, I would like to thank all the Citizens of our community for paying their taxes and utilities. 
You are the City and this Commission, manager and staff try our best each day to manage the 
affairs of the City to provide the most we can for the dollars we receive. 

Mr. Doug Bovin, resident, asked the Mayor for a Point of Order if he could make public 
comments at the end. 

Mayor Thompson indicated we did not have public comment at the end of the meeting. 

City Clerk Berry thanked City employees Rhonda Bernson, Patti LeBombard, Election Inspector 
Abby Wagner who assisted me in getting my absentee ballots out on time.  The ballots were 
delivered on 3:00 PM on June 17th and they folded, stuffed envelopes, labeled and then mailed 
over 800 ballots to voters by 5:00 PM on June 18th.  They are rock stars and I appreciate their 
help.  Early voting for Delta County will begin Saturday, July 25th - Sunday, August 2 at the 
Wells Township Hall. 
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Gladstone, MI Commission Regular Meeting Minutes 
July 13, 2026 at 6:00 PM 

 

The following was the letter mailed to Mike O'Connor on July 8th, regarding his petition he 
submitted to the City Commission on June 22, 2026. 
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Gladstone, MI Commission Regular Meeting Minutes 
July 13, 2026 at 6:00 PM 

 

  

There being no further business before the City Commission Mayor Thompson adjourned the 
meeting at 7:13 PM. 

 

____________________________ 

Mayor, Joe Thompson 

 

_____________________________ 

Clerk, Kimberly Berry 
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Delta County Economic Development Alliance
1001 Lincoln Rd
Escanaba, MI  49829 US
+1 9067862192
eda@deltami.org
www.deltami.org

Invoice

BILL TO

Gladstone, City of
City of Gladstone
Vicki Schroeder
PO Box 32
Gladstone, MI  49837

SHIP TO

Gladstone, City of
City of Gladstone
Vicki Schroeder
PO Box 32
Gladstone, MI  49837

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

700 06/30/2026 $7,000.00 07/30/2026 30 Days

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Public Delta County EDA FY 2026 
Contribution

1 7,000.00 7,000.00

BALANCE DUE $7,000.00
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 Board: City Commission 

 Agenda 
Date: 

07-27-2026 

 Department: Electric 

 Presenter: James Olson/Brett Niemi, WPPI 

   

Staff Report 
Agenda Item Title: 
Power Supply Contract Extension - WPPI Energy 
 
 
Background: 
This is a proposal to extend the existing power supply contract between the City of 
Gladstone and WPPI Energy by an additional 18 years.  There are 29 years left on 
the existing contract, WPPI typically needs a minimum of 30 years of obligation from 
its member utilities to finance future power supply projects. This will provide the long-
term commitment needed for WPPI to continue meeting the City’s power needs. 
 
 
Fiscal Effect: 
 
 
 
Supporting Documentation: 
WPPI Energy Memorandum – May 28, 2026 Member Long Term Power Supply 
Contract Extension 
WPPI Contract Extension – Information for Local Government Officials 
Resolution No. 2026-05 
 
 
 
Recommendation: 
Approve Resolution No. 2026-05 to extend the contract as proposed and authorize 
Mayor Joe Thompson and City Clerk Kimberly Berry to sign Amendment No. 2 Long 
Term Power Supply Contract for Participating Members. 
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Resolution No. 2026-05
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Joseph Thompson

Michigan

Delta 

Kimberly Berry

July 26

Kimberly Berry

July 26
July 26

July 26
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GLADSTONE 

This Contract shall take effect upon the date first written above and shall 
remain in effect for an initial term that ends at midnight on December 
31, 2073, and thereafter until terminated by notice as provided in this 
Section 9. 

3. Effective Date. This Amendment, upon execution by the Parties, shall take effect as
of the Effective Date, provided however, that if, by February 26, 2027, fewer than thirty-four (34) 
Participating Members have executed an amendment extending the initial terms of their respective 
Long Term Contracts to midnight on December 31, 2073, this Amendment shall be null and void and 
shall have no force and effect. Prior to April 1, 2027, WPPI shall certify in writing to each 
Participating Member that has executed such an amendment (including the Member) whether this 
threshold has.been met. 

4. Miscellaneous. In the event of conflict between the provisions of the Member's Contract
and the provisions of this Amendment, the provisions of this Amendment shall control. Except as 
specifically set forth herein, no other amendments to the Member's Contract are being made between 
the Parties, and all other provisions of the Member's Contract remain in full force and effect. This 
Amendment may be executed in two or more counterparts, each of which shall be deemed an original, 
but all of which taken together shall constitute one and the same instrument. 

IN WITNESS WHEREOF, WPPI and the Member have duly approved and executed this 
Amendment as of the Effective Date. 

WPPI ENERGY 

By: 
Name: 

- ---------------

Title: 

By: 
Name: 

----------------

Title: 

CITY OF GLADSTONE 

By: 
Mayor Joseph Thompson

By: 
City Clerk Kimberly Berry

Page 2 of 2 
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MEMORANDUM 
 

TO: WPPI Energy Board of Directors, Alternates, Member Utility Managers 

CC: Joe Daggett, Marty Dreischmeier, Tom Hanrahan, Phil Hansen, Jake Oelke 

FROM: Mike Peters 

DATE: May 28, 2026 

SUBJECT: Member Long-Term Power Supply Contract Extension 

 
At the April meeting of the WPPI Board of Directors, I introduced our need to extend the “Long-
Term Power Supply Contract for Participating Members.” These contracts allow WPPI to invest 
in the shared resources member utilities need to power their communities while maintaining 
competitive average wholesale power costs over the long term.  
 
Less than 30 years remain on these contracts today, while many cost-effective long-term 
resource planning, financing and purchased power arrangements commonly extend 30 years 
or longer. As we discussed in April, several important opportunities are expected in the near 
term. Extending member contracts now will help us preserve access to arrangements that 
support lower costs for members. These include:  

 Funding new natural gas peaking units planned for 2027-2028; 
 An energy prepay transaction planned for 2027; 
 New transmission investments, including the Grid Forward and Project WISE 

transmission projects and American Transmission Company infrastructure. 
 
Extending the member contract end date before addressing these needs preserves access to 
beneficial long-term resource and financing opportunities that help keep wholesale power 
costs down for members. As always, your feedback and insights are very important. Listed 
below are key facts about this process. Please do not hesitate to contact me with any questions, 
concerns, or comments. 
 
1. Why Long-Term All-Requirements Contracts Matter 

 
All members have entered into substantively identical all-requirements long-term 
power supply contracts with WPPI.  Each member is treated on an equivalent basis 
under the same contract terms, including the same blended wholesale rate.  Having 
consistent terms, including the same termination date, is important because it keeps the 
interests of WPPI members aligned and demonstrates the stability of WPPI’s business 
model to the financial community and other parties with whom WPPI wishes to conduct 
transactions related to the power supply system.  It also provides mutual assurance that 
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Page 2 
May 28, 2026 
 

 
 

all peer members have made the same commitment to WPPI (and each other) ensuring 
the unity of purpose that has underpinned the collective success of WPPI and its 
members for over 45 years.  

 
2. Why the Contract End Date Matters 
 

Current member contracts extend through 2055. Many of the most cost-effective long-
term resource planning, financing and purchased power arrangements commonly 
extend 30 years or longer, which is beyond the remaining WPPI member contract terms. 
Extending member contract end dates before addressing future financing and planning 
needs preserves the WPPI membership’s access to beneficial long-term resource and 
financing opportunities that help keep wholesale power costs down for members.  

 
3. Similar to Previous Extension 
 

Members have extended their contracts multiple times since forming WPPI. The most 
recent extension, completed in 2015-2016, extended member agreements by 18 years 
and brought contract end dates to 2055. The planned extension of 18 years sets a 
contract end date of 2073 and retains the membership’s longstanding blended 
wholesale rate structure, which treats all members on an equivalent basis for the life of 
the agreement. This equity maintains the unity of purpose that has provided the 
foundation for WPPI members’ shared success over the past 46 years. 

 
4. What Members Need to Do 
 

Each member will need to take formal action locally both at the utility governing body 
(where applicable) and at the municipal governing body (in most cases).1 This is done 
by passing resolutions, which WPPI is preparing and will send to each utility by mid-July 
2026. Each member will need to obtain a legal opinion from their attorney concerning 
due authorization, approval, and enforceability of the extension. The contract extensions 
only become effective with formal execution by two-thirds of the WPPI membership (34 
member utilities). 

 
5. Timeline 
 
 April 2026 Introduce to the WPPI Board of Directors the need to extend long-

term power supply contracts. 

 April - May Discuss process and timeline at business plan input meetings and 
regional dinners. 

 
1 As in 2015, the process to address the contracts of WPPI’s Iowa members will be slightly different than the 
process for Wisconsin and Michigan members due to Iowa state constitutional requirements limiting the term of 
municipal contracts to 40 years. Consequently, the Iowa members will be asked to enter into agreements 
resulting in 40-year contract terms initially, with the expectation that those contracts will be modified again in 
approximately seven years to match the Wisconsin and Michigan members’ extended contract terms. 
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Page 3 
May 28, 2026 
 

 
 

 June - November WPPI CEO, Executive Committee, and leadership team available to 
attend local governing body meetings. 

 July By mid-July, members receive legal documents and amendment 
packages. Local approvals begin. 

 September Status update to the Board; recognize members with completed 
approvals and documents. 

Board provides necessary approvals for adoption of member 
contract extensions. 

 December Target date (December 31, 2026) for members to complete local 
approvals. 

 February 2027 Final deadline (February 26, 2027) for contract extension 
approvals. 

 
6. Member Support and Local Discussions  
 

WPPI will provide resources to support your local governing body and community 
conversations regarding the contract extension process.  

 Member communities interested in a local presentation or governing body 
discussion are encouraged to notify their Energy Services Manager.  

 I will personally participate in as many local discussions as possible, with 
additional support from WPPI staff and representatives as needed. 

 WPPI will also help facilitate local conversations for board members and utility 
managers interested in speaking with fellow board leaders or utility managers 
who have experience with previous contract extensions. 

 
7. If a Member Chooses Not to Extend 
 

The final date for a member to extend the long-term power supply contract is February 
26, 2027. If a member chooses not to extend on or before this date, the future “right” to 
extend the contract is at WPPI’s sole discretion.  

 
A member that does not extend must continue to purchase all requirements at the 
same rate as other members until 2055, including the costs of projects to serve the 
other members beyond that date. After 2055, there will be no right to WPPI power 
supply or support services. 

 
Enclosures 

 WPPI Energy At-A-Glance. Overview of WPPI, the public power and joint action models, and the 
membership’s shared power supply resources. 

 WPPI Energy Support Services for Members. Summary of 75+ utility services and customer programs 
available to members. 
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2024 POWER SUPPLY RESOURCES

Owned Generation Fuel Capacity (MW)

South Fond du Lac Units 1 & 4 Gas 154

Boswell Unit 4 Coal 117

Elm Road Generating Station Coal 106

Island Street Peaking Plant Gas 52

Worthington Wind Turbines Wind 2

Power Purchase Agreements Fuel Capacity (MW)

Bishop Hill III Wind 
Energy Center Wind 132

WPS System Energy 50

Point Beach Nuclear Nuclear 117

Point Beach Solar Solar 99

Nelson Energy Center Gas 90

Butler Ridge Wind 54

Top of Iowa II Wind 50

Member-Owned Generation Gas, Oil 45.2

Barton I Wind 30

Forward Wind Energy Center Wind 27.5

Kimberly Hydro Hydroelectric 2.1
Richland Center  
Renewable Energy Biogas 1.8

Jefferson Solar Solar 1

Community Solar Gardens Solar 0.6

2 0 2 5  F U E L  M I X

35.0% Coal

20.9% Nuclear

10.3% Renewables

19.1% Natural Gas

14.7% Renewables: 
No RECs

2025 POWER SUPPLY RESOURCES

AVERAGE POWER COST TO MEMBERS

AT A GLANCE
Member-owned, not-for-profit WPPI Energy 
serves 51 locally owned electric utilities.

1425 Corporate Center Drive   |   Sun Prairie, WI 53590   |   608-834-4500   |   wppienergy.org

The Joint Action Advantage 
Together, WPPI members have built a reliable, competitive  
and responsible power supply. They share modern utility business 
technologies and forward-thinking services, and they speak with 
a unified voice for effective energy policy advocacy.

Diverse. Competitive. Responsible.  
WPPI’s average wholesale power costs to members are stable 
and competitive, and together our membership shares a diverse, 
long-term portfolio of electric generation resources.

$ / MWh100

80

60

40

20

2024 202520232022202120202016 2017 2018 2019

$71.08$75.88 $76.75
$70.28 $71.25 $75.42

$82.50 $78.72$76.11 $74.67
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UTILIT IES

1	 For every megawatt hour of electricity produced by renewable sources, a renewable energy certificate or credit (REC) is created. 
The person or entity holding that REC is entitled to claim all of the environmental benefits of the associated renewable electricity 
generation. WPPI holds some, but not all, of the RECs associated with the electricity it receives from renewable sources. WPPI uses 
RECs (by retiring them within a REC tracking system) in connection with certain WPPI and member programs and to comply with 
state renewable energy standards. WPPI also sells some RECs, the revenues from which help lower the wholesale costs for WPPI 
members. The area of the chart labeled “Renewables” represents the portion of electricity received from renewable sources for 
which WPPI received and has not sold the associated RECs. These RECs may in the future be used by WPPI to comply with regulatory 
requirements, retired for other purposes or sold to third parties as described above. The portion of the chart labeled “Renewables, No 
RECs” represents the portion of electricity received from renewable sources for which WPPI did not purchase the associated RECs in 
the first instance, or for which the associated RECs have been sold.

The Power of Joint Action
The not-for-profit utilities that make up WPPI deliver safe, reliable, cost-competitive electric 
power, and much more. To preserve and enhance this significant local value for the long term,  
WPPI members share technology, expertise and resources that help their communities thrive. 

Forward-Thinking Services & Technologies
WPPI member utilities cost-effectively serve their customers and communities with 
forward-thinking programs and services, shared expertise and a suite of modern  
utility technologies. 

 Customer information systems

 Advanced meter data management

 Shared meter technicians

 GIS mapping

 Outage management technologies

 Joint purchasing

 Electric rates studies

 Financial modeling

 Renewable energy options

 Online self-service tools

 Energy efficiency programs

 Marketing/communications

 Key account management

 …And more

Effective Advocacy
State and federal policymakers’ decisions about energy issues can significantly impact local 
utilities, their customers and their communities. Together with WPPI’s government affairs 
staff, member local officials work to inform legislators and regulators about constituents’ 
energy policy needs. A few current topics include:

 Preserving access to tax-exempt bonds for utility infrastructure
financing

 Streamlining permitting for transmission and energy infrastructure

 Keeping costs down while maintaining robust grid reliability

Member Communities
WISCONSIN
Algoma
Black River Falls
Boscobel
Brodhead
Cedarburg
Columbus
Cuba City
Eagle River
Evansville
Florence
Hartford
Hustisford
Jefferson
Juneau
Kaukauna
Lake Mills
Lodi
Menasha
Mount Horeb
Muscoda
New Glarus
New Holstein
New London
New Richmond
Oconomowoc
Oconto Falls
Plymouth

Prairie du Sac
Reedsburg
Richland Center
River Falls
Slinger
Stoughton
Sturgeon Bay
Sun Prairie
Two Rivers
Waterloo
Waunakee
Waupun
Westby
Whitehall 

MICHIGAN
Alger Delta CEA
Baraga
Crystal Falls
Gladstone
L’Anse
Negaunee
Norway

IOWA
Independence
Maquoketa
Preston

IOWA

WISCONSIN

UPPER 
MICHIGAN

Member Utilities
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 President & CEO
Mike Peters

Established
1980

Homes & Businesses Served by WPPI Energy Members: 220,000+

Peak Demand in 2025: 1,019 megawatts

As of December 31, 2025:

Total Assets: 
$764 million

Net Positon (Retained Earnings):
$388 million

Equity Ownership in American Transmission Co.: $197 million

20
26
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The Power of Joint Action
The not-for-profit utilities that make up WPPI deliver safe, reliable, cost-competitive electric 
power, and much more. To preserve and enhance this significant local value for the long term,  
WPPI members share technology, expertise and resources that help their communities thrive. 

Forward-Thinking Services & Technologies
WPPI member utilities cost-effectively serve their customers and communities with 
forward-thinking programs and services, shared expertise and a suite of modern  
utility technologies. 

QUICK FACTS
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SUPPORT 
SERVICES
for members and 
their customers 
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Services Bring Value

The utility industry is changing, customer 
expectations are evolving, and new technologies offer 
utilities opportunity to gain operational efficiencies. 
WPPI members are making the most of these changes. 
Together they have built a cost-effective array of 
programs and services, shared expertise and a suite 
of modern utility technologies.

Many of these high-quality services are available 
at no additional cost to all members as part of WPPI 
membership while others are available on a pay-for-
service basis.

Member-Focused, Member-Driven

Member utilities participate in shaping WPPI’s 
constantly evolving programs and services, which 
are developed and delivered with oversight from the 
member-led board of directors, advisory groups, and 
executive committee. The result: offerings are relevant, 
robust and responsive to local needs.

Partnered for Success

As a result of their joint action partnership, the 
membership is prepared for success, today and well 
into the future.

Member-owned, not-for-profit 

WPPI Energy supplies wholesale 

electric power to 51 locally owned 

utilities in Wisconsin, Michigan’s 

Upper Peninsula, and Iowa. 

Together, WPPI members have 

built a diverse, competitive and 

responsible power supply. They 

share modern technologies and 

forward-thinking services, and 

they speak with a unified voice for 

effective energy policy advocacy.

Negaunee, Michigan

Eagle River, Wisconsin

Brodhead, Wisconsin

Maquoketa, Iowa
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Customer 
Communications
» Cooperative Advertising
» Customer Feedback Studies
» Electric Vehicle Technologies 

Initiative
» Energy Assistance 

Administration
• Customer Credit
• Weatherization

» Energy Assistance Support 
Emails (EASE) 

» Home Energy Report
» News Releases
» Peak Time Usage 

Communications
» Program Promotion

• Marketing Toolkit
• Customer Publications

» Social Media
» Website Development

Distribution System
» DER Interconnection 

Application Support 
» Electric Distribution 

Maintenance & Construction
» Electric Service Territory 

& Customer “Right to Serve” 
Program

» GIS Support Service
» Interim Utility Management
» Management Support
» NERC Compliance
» Outage Management
» Shared Meter Technicians

Financial 
& Accounting
» Financial Accounting 

Software (Dynamics)

Utility Services

Information 
Technology
» Cybersecurity
» Network Assessment 

& Monitoring
» Member Network Support
» Virtual Server Hosting

Joint Purchasing
» Electric Materials
» Field Services

Metering & Billing
» Meter Data Collection 

& Management
• Annual Optional Time 

of Day Review
• Meter Data Validation 

and Storage
» Retail Bill Printing 
» Retail Billing

• Full, Partial or 
Temporary Billing

» Utility Billing & Customer 
Information Software 
(NorthStar)

• MyAccount
• Tariff Compliance Reports
• Utilization Review

Rates
» Benchmarking Studies
» Electric Rate Applications
» Energy Information 

Administration 861 Filing
» Five-Year Projection of 

Purchased Power Costs 
& Sales Revenue

» Rate Adjustment Planning
» Rate Comparisons

Customers Programs

Business
» Customer-Sited Distributed 

Generation
• Capacity Program

» Demand Response
• Curtailable Capacity 

Program
» New Construction Design 

Assistance
» New Load Market Pricing
» Retail Power Quality
» RFP for Energy Efficiency
» Shared Savings
» Technical Training 

& Educational Outreach

Community
» Community Leader 

Education 
& Outreach

» Energy Management for 
Schools and Governments

» K-12 Energy Education 
Program

» Member Loan Program
» National Theatre for Children
» Speakers Bureau
» Value of Local Utility 

Program
• Community Contributions
• Customer Service 

& Branding
• Economic Development 

Partnership
• School Education & 

Outreach

Energy Services 
Field Staff
» Key Account Management
» Retail Customer Program 

Delivery 
» Community Development 

Support

Renewable Energy
» Choose Renewable
» Renewable Energy Certificate 

Transactions

Residential
» Wisconsin Focus on Energy
» Energy Innovations 

Collaborative

Please visit our website and log in to access 

detailed services information, joint purchasing 

catalog, load data, news, events and more. 

wppienergy.org

Support Services
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WISCONSIN

Algoma

Black River Falls

Boscobel

Brodhead

Cedarburg

Columbus

Cuba City

Eagle River

Evansville

Florence

Hartford

Hustisford

Jefferson

Juneau

Kaukauna

Lake Mills

Lodi

Menasha

Mount Horeb

Muscoda

New Glarus

New Holstein

New London

New Richmond

Oconomowoc

Oconto Falls

Plymouth

Prairie du Sac

Reedsburg

Richland Center

River Falls

Slinger

Stoughton

Sturgeon Bay

Sun Prairie

Two Rivers

Waterloo

Waunakee

Waupun

Westby

Whitehall

MICHIGAN

Alger Delta CEA

Baraga

Crystal Falls

Gladstone

L’Anse

Negaunee

Norway

IOWA

Independence

Maquoketa

Preston

1425 Corporate Center Drive  •  Sun Prairie WI 53590  •  608-834-4500

Follow us on: wppienergy.org

Iowa

Michigan’s

   Upper Peninsula

Wisconsin
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Contract Extension 
Information for WPPI Energy Member Governing Bodies 

 

Your locally owned, not-for-profit electric utility delivers significant local value. To help 
preserve and enhance that value for the long term, member-owned, not-for-profit WPPI 
Energy stands behind your community with competitive wholesale power, forward-
thinking services and effective advocacy. 

 

Long-Term Utility Success 
 
 
Your WPPI wholesale power 
agreement is key to how your utility 
delivers reliable electric service, 
competitive costs and local control.  

 
 
 
 
 
 
  

A Legacy of Long-Term Planning 
 

Over decades, members have made long-term commitments, extending their contracts as needs evolved. 
Their decisions built the diverse resources that power your community today. 

WPPI MEMBERS 
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June 25, 2026                   2 

Long-Term Decisions. Strong Results. 
 
WPPI is the low-cost leader for powering local communities. Member utilities provide 
highly competitive electric rates. 
 
 
 
  

Meeting Future Needs 
 
 

Future needs are already visible. 
Some are reflected in the lighter 
portions of this capacity needs 
chart.  
 

The same long-term planning 
approach that positioned your 
utility for success in the past 
continues to identify and plan for 
the needs ahead.  
 

Extending the agreement helps 
preserve continued access to 
cost-effective long-term wholesale 
power for your community. 
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June 25, 2026                   3 

Why Extend Now? 
 

WPPI is actively pursuing opportunities to continue serving your community’s needs. These and other 
beneficial solutions are not possible without a member agreement end date that is sufficient to back the 
needed financing and contracts.  

 

 

 

 

 

 
   
  

 

 

 
 

  

Transmission Investment 

 
WPPI's ownership interest in American 
Transmission Co. (ATC) provides returns 
that help lower wholesale power costs for 
your community. As the regional grid build-
out unfolds, future ATC investments will 
require financing beyond what WPPI’s 
margin alone can support.  
 
The extension will help preserve WPPI's 
ability to finance future ATC investments and 
continue receiving returns that help your 
community’s wholesale power costs.  
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June 25, 2026                   4 

Key Facts for Local Officials    
 

 

WPPI CEO and the staff leadership team are available 
to participate in governing body meetings. 
 
Members receive legal documents and amendment 
packages. Local approval processes begin. 
 
Annual Meeting recognition of members with 
completed approvals and documents. WPPI board 
provides necessary approvals for adoption. 

 
Target date for members to complete local approvals: 
December 31, 2026. 
 
Final deadline: February 26, 2027. 

A Record of Success 
 
 WPPI is the low-cost leader for powering local communities. 
 Overall WPPI member rates are very competitive compared to utilities in the region. 
 Together WPPI members have achieved a diverse, low-cost power supply. 

 
Your Community and WPPI 
 

 Your WPPI wholesale power agreement is key to how your utility provides electric service at competitive costs. 
 The need for additional, cost-effective resources to power WPPI member communities is visible now. 
 WPPI is actively pursuing electric generating resource options, transmission system investments and financial 

transactions for this purpose. 

 
Why Extend Now? 
 

 The current 2055 end date of the WPPI member agreement falls short of the typical 30 years needed for 
securing the most cost-effective long-term solutions to meet your community’s energy needs.  

 The request is for an 18-year extension of the current 2055 end date.  
 An 18-year extension is not new for WPPI members. Your previous extension was also 18 years. 

 
What if a Member Does Not Extend? 
 

The existing agreement continues through 2055. The member would have no rights to WPPI’s power supply or 
services beyond that term. 

Contract Extension Timeline 
 Member Support 

 
WPPI staff is available to assist 
members throughout the contract 
extension process.  
 

Questions? 
 

Reach your utility's Energy 
Services Manager for support, 
or contact: 
 
Lauri Morehart  |  608-834-4571 
lmorehart@wppienergy.org  

Jun - Nov 

July 

Sept 

Feb 

Dec 
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 Board: City Commission 

 Agenda 
Date: 

07-27-2026 

 Department: Board of Review 

 Presenter: Mayor Thompson 

   

Staff Report 
Agenda Item Title: 
Board of Review Appointment for Alternate – Mr. Scott Kwarciany 
 
 
Background: 
Appoint Mr. Scott Kwarciany to serve on the Board of Review.  This appointment is for 
the vacant alternate position and has a term expiration of January 2028. 
 
Mr. Kwarciany will be attending the next mandatory State of Michigan training session 
for certification. 
 
Fiscal Effect: 
This board does receive payment as follows: $400 March Board of Review and $50 
for July and December Board of Review for a total of $500. 
 
 
Supporting Documentation: 
Application 
 
Recommendation: 
Motion to appoint Mr. Scott Kwarciany to the Gladstone Board of Review with a term 
expiration of January 2028. 
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 Board: City Commission 

 Agenda 
Date: 

07/27/2026 

 Department: City Manager 

 Presenter: Brad Mantela 

   

Staff Report 
Agenda Item Title: 
Sign Contract for Real Estate Broker – Key Realty 
 
 
Background: 
The City of Gladstone recently solicited an RFP for Real Estate Broker Service to sell 
City owned property in Escanaba Twp.  This parcel was used for gravel production for 
the City in the past.  This property was unsuccessfully marketed on the City website 
last year.  We decided that it would be best to have the property professionally 
marketed.  Four local firms were approached directly by the City Manager with the RFP; 
and it was also posted in the Escanaba Daily Press and on the City’s website.  Key 
Realty Delta County LLC was the only firm that responded with a proposal.  The owner 
of Key seemed very interested in the opportunity due to her knowledge of the property; 
her familiarity comes from growing up on her family’s property near the City’s property. 
 
 
Fiscal Effect: 
Key will market our property for one full year with no upfront cost or retainer fees. 
Services are charged at closing with a 6% commission of the net purchase price.  They 
plan to list the property at a price that is close to our previous asking price. Their price 
was determined by comps that are included in the packet.  The proceeds of the sale 
would be used by our DPW to fund their new garage. 
 
Supporting Documentation: 
See attached RFP, cover letter, contract and comps. 
 
 
Recommendation: 
Make motion to authorize City Manager Robert Spreitzer to sign one year contract with 
Key Realty Delta County LLC to market and sell City owned property in Escanaba 
Township. 
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1 
City of Gladstone 

1100 Delta Ave 
Gladstone, MI 49837 

 
The City of Gladstone is an equal opportunity employer & provider. 

REQUEST FOR PROPOSALS  

REAL ESTATE BROKER SERVICES: 

Sale of real property owned by the City of Gladstone 

OVERVIEW  

The City of Gladstone is seeking proposals from real estate brokers/firms to market and 

sell City owned property located within the Escanaba Township of Delta County.  There 

is the potential for additional properties to be sold. It is the intent of this Request for 

Proposal (RFP) to have the successful broker/firm enter a Professional Services 

Contract with the City of Gladstone to supply real estate services as outlined herein.  

LAND DESCRIPTION 

The following properties are proposed to be sold:  

Parcel Numbers: 007-111-019-00 & 007-111-021-00, which were combined in 

April 2026, Escanaba Township, 29.05 acres zoned I-Industrial and 250’ in from 

the river zoned residential. 

Unique characteristics:  

Property is mostly wooded with nearly 1000’ of frontage along the Escanaba 

River.  A portion of the property was used for gravel production several years ago 

while owned by The City of Gladstone.  

PROPOSAL OVERVIEW 

The following information is required and must accompany your proposal:  

1. COVER LETTER: Provide a cover letter indicating your interest in serving as 

the City of Gladstone’s real estate agent/firm to sell City owned land in Escanaba 

Township.  

2. BACKGROUND INFORMATION: List years in business with a description of 

your firm including size of firm, location, number and nature of the professional 

staff to be assigned to this contract, with a brief resume for each key person 

listed. 

3. EXPERIENCE SUMMARY: Describe your firm’s pertinent real estate 

experience (minimum five years previous experience with proven effectiveness). 

4. MARKETING METHODS: Describe the methods of identifying target user 

groups and a description of the marketing materials and the strategy for 

presenting the site to a regional and national marketplace.  
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2 
City of Gladstone 

1100 Delta Ave 
Gladstone, MI 49837 

 
The City of Gladstone is an equal opportunity employer & provider. 

5. ADDITIONAL SERVICES: Describe additional relevant/unique services 

offered through your firm.  

6. FEE SCHEDULE:  

a. State your commission/rate for listing and selling of property.  

b. State your proposed method of compensation for representing the City 

in negotiations for purchasing property.  

c. State any other costs the City should anticipate relating to the real 

estate services to be provided.  

d. State any required ‘carry-over compensation’ for your firm - meaning, 

compensation after real estate service agreement expires. NOTE: Quoted 

fees shall be valid for a minimum of 90 days upon receipt.  

7. REFERENCES: Provide a list of three applicable references. Include name, 

title, and contact information for each reference as well as a brief description of 

the specific services provided. 

8. CONFLICT OF INTEREST: To avoid a conflict of interest, or the appearance of 

a conflict of interest, your firm should not engage in any outside activities that are 

inconsistent, incompatible, or appear to conflict with your ability to exercise 

independent/objective judgment in the best interest of the City. Please outline all 

conflicts of interest that may exist for your firm in relation to providing real estate 

services for the City of Gladstone.  

9. GOOD STANDING: Your firm must comply with Federal, State, County and 

local units of government, which specifically includes good tax payment status 

and good corporate registration status. Please indicate the payment status of 

taxes applicable to your firm.   Additionally, please provide your firm’s legal 

corporation name and Tax ID number, as reflected by State of Michigan records.  

GENERAL INSTRUCTIONS  

1. The proposal must be submitted in a sealed envelope marked “Real Estate 

Broker Services” to the attention of City Manager, Robert Spreitzer at 1100 Delta 

Avenue, Gladstone, Michigan 49837 on or before 1:00pm DATE TBD, 2026 at 

which time they will be publicly opened and read. The Selection Committee will 

review the proposals and develop a list of finalists to interview. The applicants 

are responsible for ensuring that their proposal, however submitted, is received 

on time and at the location specified. Late proposals will be returned unopened.  
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3 
City of Gladstone 

1100 Delta Ave 
Gladstone, MI 49837 

 
The City of Gladstone is an equal opportunity employer & provider. 

2. To be considered, firms must submit a complete response to the RFP in the 

form requested. Firms not responding to items requested in the RFP or indicating 

exceptions to such items may have their submittals rejected.  

3. The City of Gladstone reserves the right to reject any and all proposals, or any 

parts thereof, or to waive any informality or defect in any bid if it is in the best 

interest of the City. All proposals, plans, and other documents submitted shall 

become the property of the City. Responses to this RFP are considered public 

information and are subject to discovery under the Freedom of Information Act.  

4. Respondents are responsible for their own expense in preparing, delivering or 

presenting a proposal, and for subsequent negotiations with the City, if any.  

5. All questions may be directed to the following contact person: Robert Spreitzer, 

City Manager, phone (906) 428-2311 press 7, email rspreitzer@gladstonemi.gov. 

SCOPE OF SERVICES 

The successful firm shall agree to contract with The City of Gladstone to provide the 

following: 

1. Develop strategies for sale of identified property if deemed appropriate;  

2. Develop marketing materials, electronic and/or hard copy, to advertise property 

for sale, distribute the materials to potential buyers via the appropriate form(s) of 

media and report results to the City Manager on an agreed upon frequency; 

3. Advise the City Manager related to strategies to promote and sell identified 

property; 

4. Participate in site tours of City owned property that is for sale for potential 

buyers; 

5. Analyze offers from potential buyers and advise the City Manager with respect 

to negotiations; 

6. Represent the City in negotiations with a prospective buyer from the time of 

offer to and including closing; 

7. Coordinate real estate transaction closings, and, 

8. Handle all other customary activities and services associated with real estate 

transactions. 

TERM OF CONTRACT 
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4 
City of Gladstone 

1100 Delta Ave 
Gladstone, MI 49837 

 
The City of Gladstone is an equal opportunity employer & provider. 

The contract period for the successful agent/firm will be one year from date of award. 

The contract may be renewed for additional terms upon satisfactory performance by the 

broker/firm and at a negotiated rate agreed to in writing by both the agent/firm and the 

City. Alternative contract periods may be considered. 

EVALUATION AND AWARD PROCESS 

Issuance of this RFP and receipt of proposals does not commit the City to award a 

contract. The City reserves the right to postpone receipt date, accepting or rejecting any 

or all proposals received in response to this RFP, or to negotiate with any of the 

brokers/firms submitting an RFP, or to cancel all or part of this RFP. 

SELECTION CRITERIA 

Selection of a broker/firm will be made based on the following criteria:  

1. Ability of the contractor(s) to meet or exceed the requirements defined in the 

RFP;  

2. Experience, qualifications, references;  

3. Knowledge of regional real estate market and ability to market to prospects 

beyond the region;  

4. Regional reputation and local presence/experience;  

5. Fee schedule.  

6. Provide a copy of the professional services agreement you would propose to 

be entered into with the City.  

ORAL PRESENTATION/INTERVIEWS 

Firms submitting a proposal in response to this RFP may be required to give an oral 

presentation of their proposal. Additional technical and/or cost information may be 

requested for clarification purposes, but in no way change, the original proposal 

submitted. Interviews are optional and may or may not be conducted. If an interview is 

conducted, it is essential that the consultant’s personnel to be assigned to the work, as 

well as key representatives, be present at and participate in the interview. 
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 Board: City Commission 

 Agenda 
Date: 

July 27, 2026 

 Department: Wastewater 

 Presenter: Rodney Schwartz/C2AE 

   

Staff Report 
Agenda Item Title: 
 
Change Order No. 1 for Wastewater Collection System Improvements. 
 
 
 
Background: 
 

Change orders are needed to make changes to the existing contract documents.  See 
supporting documentation for description of work. 
 
Fiscal Effect: 
 
$24,760.26 increase in contract price.  This will increase the current contract price 
from $5,129,901.41 to $5,154,661.67.  Original contract price was $5,129,901.41.  
($24,760.26 overall increase, 7.3% of contingency) 
 
 
Supporting Documentation: 
 
Please see attached Change Order No. 1 from C2AE Engineering. 
 
 
 
Recommendation: 
 
Make a motion to approve Change Order No. 1 as recommended by C2AE 
Engineering for a net increase to the contract price of $24,760.26. 
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Modified for Specific Project Use from EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies

and American Society of Civil Engineers. All rights reserved.
Page 1 of 7 00 C941 - 1

CHANGE ORDER NO.: 1

Owner: City of Gladstone Owner’s Project No.:
Engineer: C2AE Engineer’s Project No.: 22-0421
Contractor: Barley Trucking & Excavating, Inc. Contractor’s Project No.:
Project: Wastewater Collection System - Sanitary Sewer Improvements
Contract Name: CWSRF Project No. 5866-01
Date Issued: July 8, 2026 Effective Date of Change Order: July 8, 2026

The Contract is modified as follows upon execution of this Change Order:

Description:

Balancing contract modification - covers sanitary sewer diameters and conditions discovered in
the field that varied from original plan.

Attachments:

Bulletin #1, executed on July 7, 2026; Change Order Details report, created on July 7, 2026

Change in Contract Price Change in Contract Times
Original Contract Price: Original Contract Times:

Substantial Completion: Sept. 15, 2027
$ 5,129,901.41 Ready for final payment: Oct. 15, 2027

[Increase] [Decrease] from previously approved
Change Orders No. N/A to No. N/A

[Increase] [Decrease] from previously approved
Change Orders No.N/A to No. N/A

Substantial Completion: N/A
$ N/A Ready for final payment: N/A

Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion: N/A

$ N/A Ready for final payment: N/A

Increase [Decrease] this Change Order: [Increase] [Decrease] this Change Order:
Substantial Completion: None

$ 24,760.26 Ready for final payment: None

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion: Sept. 15, 2027

$ 5,154,661.67 Ready for final payment: Oct. 15, 2027

Recommended by Engineer (if required) Accepted by Contractor

By:

Title: Project Manager

Date: July 8, 2026

Authorized by Owner  Approved by Funding Agency (if applicable)

By:

Title:

Date:
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22-0421 Page 2 of 7 Change Order #1
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22-0421 Page 3 of 7 Change Order #1
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22-0421 Page 4 of 7 Change Order #1
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22-0421 Page 5 of 7 Change Order #1
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22-0421 Page 6 of 7 Change Order #1

70

Item 11.



22-0421 Page 7 of 7 Change Order #1
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 Board: City Commission 

 Agenda 
Date: 

07-27-2026 

 Department: Public Safety/ORV Subcommittee 

 Presenter: Comm. Maloney/Comm. O’Driscoll 

   

Staff Report 
Agenda Item Title: 
City of Gladstone Streets Prohibited for Snowmobile/ORV Use 

 
Background: 
The subcommittee met on Tuesday, July 21 and recommended removing 29th street from the 
list of prohibited streets. That is the only change recommended at this time.  We are going to 
wait about a year and assess the efficacy of the Escanaba golf cart ordinance as guidance on 
how to proceed with that piece.  
 
In coordination with DPW and GPSD we are going to develop a map and physical signage 
with approved and restricted routes for the public to use as a guide to visualize the 
ordinance. After those pieces are in place, we will develop and implement a plan to educate 
the public via school resources, social media (GPSD and City of Gladstone) and traditional 
media as well as decide how to best utilize GPSD through Directed Patrol, electronic speed 
indicator(s), and other means of enforcement. 
 
Upon review of the ordinance by the Clerk, the actual list of prohibited streets is NOT in the 
ordinance.   It was adopted with the ordinance but is a separate document; the ordinance 
references the list of prohibited streets and authorizes the City Commission to by resolution 
update the list (See Section B 1a) as needed.  Since the committee is not recommending 
changing anything else in the ordinance (waiting on e-bikes & golf carts) there is nothing to 
amend in the ordinance.  One typo was found and highlighted in yellow but that could 
certainly wait another year. 
 

Fiscal Effect: 
None to update list. 
Signage & education costs unknown at this time 

 
Supporting Documentation: 
Ordinance No. 597 
Draft Streets Prohibited for Snowmobile/ORV Use 

 
Recommendation: 
Motion to approve the removal of 29th Street from the City of Gladstone Streets Prohibited for 
Snowmobile/ORV Use as presented. 
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Ordinance No. 597 

AN ORDINANCE TO AMEND CHAPTER 54  TRAFFIC & VEHICLES ARTICLE I. 

GENERAL, SECTION 54-6 SNOWMOBILE/ORVS & OFF-ROAD VEHICLES OF THE CITY 

OF GLADSTONE CODE OF ORDINANCES  

The City of Gladstone ordains and is hereby ordained by the authority of the same as follows: 

Sec. 54-6. - Snowmobile/ORVs and off-road vehicles.  

A. Definitions. 

Off-road vehicle (ORV) means a motor-driven off-road recreation vehicle capable of cross-

country travel without benefit of a road or trail, on or immediately over land, snow, ice, marsh, 

swampland, or other natural terrain.  A multitrack or multiwheel drive vehicle, a motorcycle or 

related 2-wheel vehicle, a vehicle with 3 or more wheels, an amphibious machine, a ground effect 

air cushion vehicle, or other means of transportation may be an ORV.  An ORV does not include 

a registered snowmobile/ORV, a farm vehicle being used for farming, a vehicle used for military, 

fire, emergency, or law enforcement purposes, a vehicle owned and operated by a utility company 

or an oil or gas company when performing maintenance on its facilities or on property over which 

it has an easement, a construction or logging vehicle used in performance of its common function, 

or a registered aircraft. 

Snowmobile means any motor-driven vehicle designed for travel primarily on snow or ice of a 

type that utilizes sled-type runners or skis, an endless belt tread, or any combination of these or 

other similar means of contact with the surface upon which it is operated, but is not a vehicle that 

must be registered under the Michigan vehicle code, 1949 PA 300, MCL 257.1 to 257.923. 

B. Purpose. 

The intent of this ordinance is to establish access routes along the streets within the City of Gladstone 

for use by snowmobile/ORV; establish the terms and conditions upon which such access routes may 

be used; and provide penalties for the violations thereof. 

1. Designation of Streets for snowmobile/ORV Use. 

a. Unless specifically designated otherwise as provided herein, all city streets and alleys within 

the city are hereby designated to be access routes upon which snowmobile/ORVs may be 

operated for the purpose of providing access to and from trails where snowmobile/ORV 

operation is permitted.  Such access routes do not include or involve US 2&41 and M-35 

unless approved as a MDOT connector route. 

b. The City Commission by resolution is hereby authorized to designate those streets or alleys 

under its jurisdiction, or parts or sections thereof, upon which the operation of 

snowmobile/ORVs shall be prohibited. 

2. Regulations on Snowmobile/ORV Operation. 

a. Snowmobile/ORVs shall only be operated on any approved street or alley for the following 

reasons: 

i. For the purpose of gaining access to or from trails where snowmobile/ORV operation 

is permitted, using the most direct route from the home of the operator. 

3. A snowmobile/ORV operated on a street or alley pursuant to this ordinance shall at all times be 

operated: 

a. On the outermost right side of the roadway, but not on grassy areas or areas not normally 

used for vehicular travel 
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b. In single file, with the flow of traffic 

c. In compliance with all the provisions of federal, state and local statutes, rules, regulations 

and ordinances applicable to such snowmobile/ORV operation 

d. At a speed not to exceed fifteen (15) miles per hour 

4. An snowmobile/ORV may be operated on the roadway of a street or alley under the jurisdiction 

of the city, whether or not such operation has been prohibited only: 

a. In a life-threatening emergency 

b. By crossing such roadway at right angles, for the purpose of getting from one area to another 

if the operation can be done safely.  The operator shall bring the snowmobile/ORV to 

complete stop prior to crossing the roadway and shall yield the right-of-way to oncoming 

traffic. 

5. An snowmobile/ORV may not be operated: 

a. For the purpose of traveling to or from work or school 

b. On the part of a street normally occupied by ditches, front slopes, back slopes, or utilities 

such areas being more specifically defined as those parts of the street between the outside 

should point and the right-of-way boundary line; 

c. Within city owned parks except at designated access points approved by the City 

Commission, or any natural areas within the city 

d. Upon US2 & 41 & M-35 

e. On those shoulders, paths or areas specifically designed as non-motorized facilities 

f. In violation of any of the provisions of MCL 324.81101 et. Seq. and that various subsections 

thereof, as amended as well as all other statutes, rules, regulations and ordinances applicable 

to such snowmobile/ORV operations. 

6. Violations and Penalties 

a. Any person who violates any provision of this section is committing a municipal civil 

infraction, and will be liable for a civil fine.  

(Ord. No. 573, § 1, 6-23-2008) 

State Law reference— Authority to allow snowmobile/ORVs on streets, MCL 324.82119; 

snowmobile/ORVs generally, MCL 324.82101, MCL 324.81131 .  

THE CITY OF GLADSTONE 

 

_______________________________ 

Jay Bostwick, Mayor 

 

_______________________________ 

Kimberly Berry, City Clerk 

Introduced City Commission:  06/08/2015 

Public Hearing:   06/22/2015    

Adopted: 06/22/2015       

Published:  06/28/2015  U.P. Action News & City Website www.gladstonemi.org 

Effective:  07/08/2015      
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