
 

 GLADSTONE PARKS & 
RECREATION ADVISORY BOARD 

  

City Hall Chambers - 1100 Delta Avenue 
 

September 08, 2026  

6:30 PM  

     
AGENDA 

  

CALL TO ORDER 

ROLL CALL 

CONFLICTS OF INTEREST 

PUBLIC COMMENT 

APPROVAL OF MINUTES 

1. Approval of Minutes from 8.04.2026 Meeting of the Recreation Advisory Board 

UNFINISHED BUSINESS 

2. Gladstone Area Pickleball Use Agreement Annual Review 

NEW BUSINESS 

3. Gladstone Bay Campground Feedback Discussion 

4. 2027 Five -Year Recreation Plan Board Subcommittee 

DIRECTOR'S REPORT 

5. Harbor Phase II Project Update 

6. Volunteering in the Department 

BOARD COMMENTS 

ADJOURNMENT 
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Gladstone Big Pavilion 

August 4, 2026 

6:30 pm 
MINUTES

 
CALL TO ORDER 
Cathy Sjoquist called the meeting to order at 6:30pm.  Wendy Taavola called roll. 
 
ROLL CALL 

PRESENT 
Gary Stevenson 
Anne Pfotenhauer 
Bob Bosk 
John DeFiore 
Cathy Sjoquist 
Kristyn Madalinski 
 

ABSENT 
Roger Aho 
 

STAFF PRESENT 
Wendy Taavola 
Robert Brown 
Rob Spreitzer 
Patricia West 
Ginger Willemsen 
 
 

CONFLICTS OF INTEREST 
No conflicts of interest. 
 
PUBLIC COMMENT 
The following individuals addressed the board during public comment: 
 

• Kathy Syverson, resident of Gladstone, read several letters from anonymous campers at the 
campground regarding the condition of the campground.  Ms. Syverson also spoke about the new 
reservation policy and the impact it has on seasonal campground residents. 

• Simmi Mosier, resident of Green Bay, WI, commented on the impact the new reservation policy and the 
tent site fees have had on her. 

• Kristine Kolbus, resident of Munising, MI, commented on her previous year stays. 

• Steve Harrington, a Bradenton, FL resident, spoke regarding the impact of the new reservation policy on 
him. 

• Paul Parkkonen, resident of Ishpeming, MI, commented on the new reservation policy and the impact it 
has on him and other seasonal residents of the campground. 

 
APPROVAL OF MINUTES FROM 06.02.2026 RECREATION ADVISORY BOARD MEETING 
Stevenson made a motion to approve the minutes from the 06.02.2026 Recreation Advisory Board Meeting, 
seconded by Pfotenhauer. MOTION CARRIED 
 
UNFINISHED BUSINESS 
None. 
 
NEW BUSINESS 
HARBOR PHASE II PROJECT UPDATE – COLEMAN ENGINEERING: Kelly Heidbrier, Project Manager from Coleman 
Engineering presented an update on the status of the Harbor Phase II project and grant process. 
 
DIRECTOR’S REPORT 
Taavola provided information on the following: 

• The 5-Year Recreation Plan is coming due in 2027.  

• Summer concessions at the Sports Park and the plan going forward. 
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• Ski chalet siding project. 

• Escanaba City Band participation in the Fourth of July parade. 

• Financials from the 2025-26 ski season. 
 
BOARD COMMENTS 
John DeFiore made a recommendation to add the campground feedback to the September 8, 2026 agenda. 
 
Bob Bosk made comments regarding the following: 

• Pickleball Courts 

• Sports Park non-motorized trail opening 

• Bay de Noc Trail cleanup project 

• Traffic during ballgames 

• Harbor repairs 

• Pram rentals 

• Messages from the Civic Rec program 

• Sports Park signage 

• Boardwalk 

• Sports Park winter closing 
• Poison ivy mitigation 

 
Cathy Sjoquist made comments on the following: 

• Advertising city rentals 

• Return to monthly meetings 

• Request of board members to adopt park areas 
 
ADJOURNMENT 
There being no further business before the board, Pfotenhauer motioned; seconded by Madalinski to adjourn 
the meeting at 8:44 pm. 
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 Board: Recreation Advisory Board 
 Agenda Date: September 8, 2026 
 Department: Recreation 
 Presenter: Wendy Taavola, Director 
   

Staff Report 
Agenda Item Title: 
 
Gladstone Area Pickleball Use Agreement Annual Review  
 
 
Background: 
 
The Gladstone Area Pickleball group spearheaded and fundraised the project to install 
the pickleball courts at the sports park.  The city and the group created the agreement 
last fall to ensure proper use of the public-owned facilities. Bob Bosk requested a review 
of the current agreement now that a year has passed.  
 
 
Fiscal Effect: 
 
None 
 
 
Supporting Documentation: 
 
Gladstone Area Pickleball Use Agreement  
 
 
Recommendation: 
 

The department recommends a review of the current agreement and if the board sees it as 
necessary, further discussion with the Gladstone Area Pickleball group.  
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SPORTS PARK PICKLEBALL COURTS USE AGREEMENT  P a g e  |1 

Sports Park Pickleball Courts Use Agreement 

Under the direction of Gladstone Area Pickleball's Board of Directors, Gladstone Area Pickleball will be 

responsible for the following: 

1) Maintenance of the fenced in areas of the courts pursuant to the separately executed 

“Gladstone Pickleball Courts Maintenance Plan”. 

2) Liability associated with operations by Gladstone Area Pickleball members. 

3) Balls, ball machine(s), and any other property of Gladstone Area Pickleball kept within the 

facility.   

4) All aspects of organized court play programming and scheduling.  Schedules will be posted at the 

Snack Shack. “Organized court play programming and scheduling” shall not be defined as a 

special public event. 

5) All aspects of tournament play, or special court events.  Tournament and special court event 

schedules shall be submitted to the city a minimum of two weeks prior to event and posted at 

the Snack Shack.  

6) All revenues earned from Gladstone Area Pickleball member fees, fee-based clinics, Pickleball 

tournaments, special events, sponsor donations and advertising banners and fees shall be the 

revenue of Gladstone Area Pickleball.  

7) Development of a budget surplus for future repairs and capital outlay and improvements.  

Provide a list of future improvements for approval by the City, when known.   

8) Manage Pickleball facility entrance security, including a gate lock or code entry system.  Facility 

shall be open from May 1st to September 30th, weather permitting.  Courts shall be open from 

dawn to dusk daily during pickleball season. 

9) Ensuring “open play” access to public during daylight hours to be agreed to between Gladstone 

Area Pickleball and the City of Gladstone.     

Under the direction of Parks & Recreation Director, the City of Gladstone will be responsible for the 

following: 

1) Maintenance of areas outside the facility court fences pursuant to the separately executed 

“Gladstone Pickleball Courts Maintenance Plan”. 

2) Insurance coverage for public facilities, limited to structure fire and liability.   

3) Water and electricity costs associated with use of the facility. 

4) Addition of trash pickup, including those inside the facility, to the Besse Sports Park trash pickup 

schedule. 

5) Staffing, stocking and cleaning the Snack Shack during the pickleball season for special public 

events and/or tournaments. Revenue earned at the Snack Shack shall be revenue of the City. 

6) Inspection of the facility in the fall and spring. All facilities shall be open to City inspections at 

City request.  

7) Management of donations for pickleball courts that are made directly to the city. 

8) Requesting additional public courts be made available to tournament attendees during the 

Gladstone Area Pickleball open play scheduling a minimum of two weeks in advance of a ball 

field tournament in the Sports Park. 
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SPORTS PARK PICKLEBALL COURTS USE AGREEMENT  P a g e  |2 

PUBLIC FACILITY OPERATION: 

1. All laws, ordinances and guidelines associated with facility operation are the responsibility of 

Gladstone Area Pickleball. 

2. Gladstone Area Pickleball shall be allowed exclusive use of all but one court during the hours of 

7:00 am – 12:00 pm, Monday – Saturday. The one court shall be open to the public for play, if no 

public is using the court, Gladstone Area Pickleball is welcome to utilize the public court. 

3. Public is welcome to play during Gladstone Area Pickleball “organized court play programming 

and scheduling” with a payment of the $20.00 annual membership fee to Gladstone Area 

Pickleball.  

4. Balls and ball machine(s) are the property of Gladstone Area Pickleball.  

5. Ball machine(s) and court cleaning supplies are accessible to paying members of Gladstone Area 

Pickleball only. 

6. All permanent structures and any new permanent structures that are added are the property of 

the City of Gladstone. A permanent structure is any structure that cannot be removed without 

damaging the structure being removed or the structure to which it is attached. 

7. All removable equipment and fixtures, specifically nets and net posts, windscreens, fence 

covers, pavilions benches, tables, trash cans, and sheds are the property of the City of 

Gladstone. 

8. Any services provided by the City that are not outlined will be charged to the appropriate Court 

users. 

9. No facility equipment shall be removed without prior City and Gladstone Area Pickleball 

approvals. 

10. The facility shall not be sub-leased without the expressed prior approval of the Gladstone City 

Commission.  Approval shall be requested by using a special event permit. 

11. No property, new or used, shall be used as collateral against any debt. 

All maintenance and improvements must be in accordance with the City of Gladstone’s Parks and 

Recreation Department standards and must comply with master plan and design specifications, if 

applicable. 

The Parties involved shall meet annually in the spring to discuss any problems, suggestions, concerns 

and updates to the Use Agreement prior to renewal. 

 

__________________________________________________   ___________________         

Wendy Taavola, Director - Parks and Recreation                Date 

__________________________________________________   ___________________    

Richard Beauvais, Director -Gladstone Area Pickleball    Date 
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 Board: Recreation Advisory Board 
 Agenda Date: September 8, 2026 
 Department: Recreation 
 Presenter: Wendy Taavola, Director 
   

Staff Report 
Agenda Item Title: 
 
Gladstone Bay Campground Feedback Discussion 
 
 
Background: 
 
The reservation policy at the campground was changed at the beginning of this season in 
order to streamline the campground reservation and payments process for the 
administration. The new policy has been reviewed and approved by both the Recreation 
Advisory Board and the City Commission.  At the August meeting, a group of campground 
residents spoke during public comment regarding the impact of the new policy on them.   
 
 
 
Fiscal Effect: 
 
NA 
 
 
Supporting Documentation: 
 
Campground Policies & Procedures 
Campground Rate Changes by Year 
 
Recommendation: 
 
The policy has been approved for all reservations made this season.  The campground 
rates are created with daily, weekly, and monthly reservations in mind, a seasonal policy 
would be a better way to address these concerns.   
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Gladstone Bay Campground 
Policies and Procedures 

 
 

Gladstone Bay Campground is operated under the jurisdiction of the Director of Parks and Recreation or designated representatives. The Parks and 
Recreation staff, as well as Gladstone Public Safety, will enforce these Policies and Regulations.  
  

Reservations  
 You must be 18 years old or older to make a reservation. 
 The person making the reservation is the party responsible for the campsite. 
 Subleasing a site is prohibited. 
 All reservations must be paid in full at the time of reservation. 

 

Form of Payment 
 The following forms of payment are accepted: cash, personal check, cashier's check, money order or credit card (Visa, Mastercard, 

Discover and American Express). 
 A 3% service fee will be added to all credit card payments. 

 

Cancellation Policy:  
 Cancellations made seven (7) days or less prior to check-in, the total amount paid is forfeited (non-refundable). 
 Cancellations made eight (8) days or more prior to check-in, full refund minus the daily fee for that site. 
 If a guest must leave due to an emergency or uncontrolled circumstances, a prorated refund will be issued. 
 If Administration deems it necessary to terminate the camping stay for any reason, there is no refund. 

 

Check-in time: 1:00 PM EST 
Check-out time: 12:00 PM EST 
Quiet Hours: 11:00 PM to 6:00 AM EST 
 

Safety 
 The campground reserves the right to refuse service to anyone not adhering to these rules.  
 Any threatening language or physical/verbal abuse towards fellow campers, staff, or city employees will not be tolerated 
 Fireworks are prohibited from being used in the campground. 
 No bicycles, skateboards, rollerblades, or scooters are to be ridden around or under breezeway of the restroom/shower facility. 
 There is no lifeguard on duty at the campground. Swim at your own risk. Protective footwear is recommended. For lifeguard protected 

swimming, please visit Gladstone Beach during lifeguard’s posted hours. 
 

Campfires 
 Fires are only permitted in the designated fire rings provided by the campground. 
 Cans, glass, and other non-flammable debris are not permitted in fire rings. 
 Disposing of food in fire rings is prohibited. 
 Disposing of garbage in fire rings is prohibited. 
 Fires must not be left unattended. 
 Extinguish all fires before leaving. 

 

Campsite Maintenance 
 Campers are responsible for keeping their campsite clean. 
 Garbage shall not be permitted to accumulate and should be properly disposed of each day.  All garbage shall be properly enclosed in 

garbage bags and placed in the dumpster provided by the campground. Only dumping of waste generated on site is allowed.  
 Campers are responsible for their belongings.  The City of Gladstone is not responsible for missing valuables or damage to your personal 

property through malicious destruction by others or by acts of God. 
 Splitters are illegal to use below vacuum breakers. 
 All routine maintenance of the campsite will be done by the campground staff. 

 

Parking 
 Maximum of two (2) vehicles allowed per campsite.  Additional parking for guests is available at the entrance to the park. 
 Park campers on designated pad. 

 

Grey/Black Water and Dump Station 
 Campers must use the dump station or a tote. ABSOLUTELY NO DUMPING OF GREY/BLACK WATER ON SITE OR SURROUNDING AREA. 

PENALTY WILL RESULT IN IMMEDIATE EVICTION FROM CAMPGROUND WITH NO REFUND.  
 

Pets 
 Pets are welcome in the campground. 
 Pets must be kept on a leash no longer than six (6) feet in length when walking through the campground or on a leash that contains the 

pet to the campsite of the owner.  The pet must be under handler's immediate control at all times.  
 Pets should not be left unattended. 
 Pet owners shall immediately pick up all waste from their pet and ensure they do not disturb other campers. 

 

VIOLATORS OF THESE RULES WILL BE ASKED TO LEAVE THE CAMPGROUND WITHOUT A REFUND. 
WE RESERVE THE RIGHT TO REFUSE CAMPGROUND USAGE TO ANYONE. 
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Campground Rate Change by Year
2022 2026

Full Daily $35.00 $40.00
Weekly* $210.00 $240.00
Monthly** $805.00 $920.00

Electric & Water Daily $30.00 $35.00
Weekly* $180.00 $210.00
Monthly** $690.00 $805.00

Electric Only Daily $25.00 $30.00
Weekly* $150.00 $180.00
Monthly** $575.00 $690.00

Tent Daily $15.00 $20.00
Weekly* $90.00 $120.00

*includes one free day
**includes one free week
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 Board: Recreation Advisory Board 
 Agenda Date: September 8, 2026 
 Department: Recreation 
 Presenter: Wendy Taavola, Director 
   

Staff Report 
Agenda Item Title: 
 
2027 Five-Year Recreation Plan Board Subcommittee 
 
 
Background: 
The city is required to update its recreation plan every five years in order to be eligible for 
state grant funding.  The current recreation plan was created in 2022.  We will need to 
submit an updated plan in 2027 
 
 
Fiscal Effect: 
 
Future grant funding eligibility 
 
Supporting Documentation: 
 
Guidelines for the Development of Community Parks and Recreation Plans  
 
Recommendation: 
 
The department recommends the board appoint a 3 person subcommittee to work with 
the director on updating the recreation plan. 
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EJCDC® C-510 (Rev. 1), Notice of Award. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 1 of 1 
 

 

NOTICE OF AWARD 

Date of Issuance: 9/14/2026   

Owner: City of Gladstone Owner's Contract No.: WW24-0005 

Engineer: Coleman Engineering Company Engineer's Project No.: 240697 

Project: Gladstone Marina Renovation – Phase II, MDNR Waterways Grant #WW24-0005 

Contract Name: Gladstone Marina Renovation – Phase II, MDNR Waterways Grant #WW24-0005 

Bidder: Master Electric Inc. 

Bidder’s Address: 2205 North 19th Street, Escanaba, MI 49829 

TO BIDDER: 

 You are notified that Owner has accepted your Bid dated August 18, 2026 for the above Contract, and that 
you are the Successful Bidder and are awarded a Contract for: Gladstone Marina Renovation (Electrical) – Phase II, 
MDNR Waterways Grant #WW24-0005. 
 

The Contract Price of the awarded Contract is: Ninety Seven Thousand Four Hundred Ninety-Five Dollars and 
0/100 ($97,495.00). 

        Three [3] unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of 
the Contract Documents accompanies this Notice of Award, or has been transmitted or made available to 
Bidder electronically.  

           a set of the Drawings will be delivered separately from the other Contract Documents.  

 You must comply with the following conditions precedent within 15 days of the date of this Notice of Award: 
 

1. Deliver to Owner [3] counterparts of the Agreement, fully executed by Bidder. 

2. Deliver with the executed Agreement(s) the Contract security [e.g., performance and payment bonds] 
and insurance documentation as specified in the Instructions to Bidders and General Conditions, 
Articles 2 and 6. 

3. Other conditions precedent (if any): Award is being made contingent on final concurrence from 
funding agency. 

 
 Failure to comply with these conditions within the time specified will entitle Owner to consider you in default, 
annul this Notice of Award, and declare your Bid security forfeited.   

 Within ten days after you comply with the above conditions, Owner will return to you one fully executed 
counterpart of the Agreement, together with any additional copies of the Contract Documents as indicated in 
Paragraph 2.02 of the General Conditions. 

Owner: City of Gladstone  

   
                         Authorized Signature 

By:   

Title:   
 
Copy: Engineer 
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