
 

 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

November 25, 2024  

6:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 
PUBLIC HEARINGS 
PUBLIC COMMENT 
CONFLICTS OF INTEREST 
CONSENT AGENDA 

4. DDA Regular Meeting Minutes - October 15, 2024 

5. City Commission Regular Meeting Minutes of November 11, 2024 

6. Cascade Engineering Invoice #241010513 

7. Payne & Dolan Invoice #408307-003 

8. Equipment Blades Inc. INV/2024/02747 
UNFINISHED BUSINESS 
NEW BUSINESS 

9. Planning Commissioner Alger Strom Letter of Resignation 

10. IBEW 906 Supervisory Union Letter of Agreement 

11. Wastewater Upgrades Request for Disbursement of Funds Draw #28. 

12. Proposal for Professional Services:  CWSRF Project Plan  

13. Change Order No. 14 for Wastewater Treatment Plant Improvements. 

14. Discussion of Gladstone Housing Commission Letter & Information Packet on Fairview 
Manor 

15. Liens on 2024 Winter Property Tax Bills 

CITY MANAGER'S REPORT 

CITY COMMISSION & COMMITTEE REPORTS 

16. Year to Date Financial Reports 

BOARDS & COMMISSIONS REPORTS 

CITY COMMISSIONER COMMENTS 

CITY CLERK COMMENTS 

CLOSED SESSION 

ADJOURNMENT 
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The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 11-21-2024 

Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 

 

RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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 GLADSTONE DOWNTOWN 
DEVELOPMENT AUTHORITY 

  

City Hall Chambers – 1100 Delta Avenue 
 

October 15, 2024  

8:15 AM  

     
MINUTES 

  

CALL TO ORDER 

Board chair, Jay Bostwick, called the meeting to order at 8:15 AM ET.  

1. Roll Call 

PRESENT ABSENT 

Daniel Becker Joe Thompson (Excused) 

Jacob Taylor Melissa Silta (Excused) 

Jay Bostwick Nathan Neumeier (Excused) 

Jason Lippens  

Kyle Closs (Departed at 9:25 AM)  

Robert LeDuc  

Staff Present: Eric Buckman & Patricia West 

PUBLIC COMMENT 
None. 

APPROVAL OF MINUTES 

2. Regular Meeting Minutes - September 17, 2024 

Motion made by  Closs, Seconded by  Taylor to approve the Regular Meeting Minutes 
from September 17, 2024. 
Voting Yea:  Becker,  Taylor,  Bostwick,  Lippens,  Closs,  LeDuc 

MOTION CARRIED. 

FINANCIALS 

3. August Revenue & Expenditure Report 

DDA Director, Patricia West, provided an overview of the August financials.  

CONFLICTS OF INTEREST 
None. 

ADDITIONS TO THE AGENDA 
None. 

UNFINISHED BUSINESS 
None. 

NEW BUSINESS 

4. Downtown Social District 

DDA Director, Patricia West, provided an update on the growing community interest in 
establishing a social district in the downtown area. She explained that moving forward 
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with this initiative will require obtaining a permit from the State of Michigan, and the 
process must go through the City Commission, which will include holding a public 
hearing. West noted that several details still need to be finalized and requested the 
board's support to continue exploring this initiative and determining the next steps. 

Motion made by  LeDuc, Seconded by  Closs to support the DDA's pursuit of a social 
district. 
Voting Yea:  Becker,  Taylor,  Bostwick,  Lippens,  Closs,  LeDuc  

MOTION CARRIED. 

5. End of Year Meeting Schedule 

The board discussed availability for the final meetings of the 2024 calendar year. 
Consensus agreed to keep the existing meeting schedule.  

6. Grant Opportunity | DTE Energy Foundation Tree Planting 

Motion made by  Closs, Seconded by  LeDuc to support the Gladstone DDA's 
application for $4000 to pursue the planting of a total of 12 trees (four per intersection) 
at the intersections of Delta & 8th, Delta & 10th St, and Delta & 11th St, with the DDA 
committing $8,000 towards the project in the 2025-2026 fiscal year if the grant is 
awarded. 
Voting Yea:  Becker,  Taylor,  Bostwick,  Lippens,  Closs,  LeDuc 

MOTION CARRIED. 

7. Holiday Home Decorating Competition 

Jay Bostwick volunteered to join the judges' panel for the 2024 Holiday Home 
Decorating Competition sponsored by WPPI Energy. The board was unanimously 
supportive. 

8. Old-Fashioned Christmas Volunteers 

DDA Director, Patricia West, requested volunteer availability for the event on November 
29th. 

 Robert LeDuc committed to providing porta-johns, firewood, and volunteering to load 
trailers. 

 Jason Lippens volunteered his time for the event. 

 Jay Bostwick will participate through Domino's. 

 Other board members present have scheduling conflicts and will not be available to 
attend. 

CITY COMMENTS & REPORTS 

9. 2024 Annual Report on Status of Tax Increment Financing Plan 

The 2024 Annual Report on Status of Tax Increment Financing Plan was submitted by 
the City Treasurer and is available on our website. 

10. Downtown Day 

DDA Director, Patricia West, provided an overview of the 2024 inaugural Downtown 
Day celebration. The event was very successful and the DDA has received a lot of 
positive feedback from the businesses and community.  

11. Everything you Need to Know about Special Assessments 

City Manager, Eric Buckman, presented the board information on Special Assessments, 
referencing the slideshow he provided to the City Commission on September 23, 2024. 

12. Placer.ai Information 

DDA Director, Patricia West, provided an update to the board regarding a sales call she 
attended for Placer.ai, a software that analyzes cell phone data to gather insights on 
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foot traffic, demographics, sales, and other metrics within specific locations. She 
highlighted the various potential use cases for this software that could be valuable to the 
board. The intent of sharing this information was to make the board aware of the 
software's existence for any future research opportunities that may arise. 

13. Revitalization & Placemaking (RAP) Program 

DDA Director, Patricia West, notified the board of upcoming grant opportunities through 
MEDC for Revitalization and Placemaking (RAP Fund). This includes Real Estate 
Rehabilitation and Development, Public Place-Based Infrastructure, and Facade 
Subgrants. West intends to prioritize projects on the TIF plan, consult with city staff, see 
how many facade grant applications we receive, and wait for the outcome of the 
Community Foundation grant application before submitting a recommendation to the 
board on applying for these funds.  

14. Overview of Upcoming Projects 

 MEDC Visit: MEDC Community Development Manager, Raymond Govus, will be 
making a visit to Gladstone on December 13th. Patricia West will keep the board 
informed of the schedule for the day. 

 Farmers Market Wrap-Up: Bands, customers, and vendors have all been 
encouraged to provide feedback on their experience. Once that feedback has 
been consolidated, Patricia West will coordinate a meeting with Parks & 
Recreation to do an end of season debrief and discuss funding commitments for 
next year. 

 Facade Grant Applications: Two applications have been submitted for the 
facade grant, and we are expecting at least one more submission before the 
deadline on October 31st. 

 Informational Meetings: The DDA is required to complete two informational 
meetings by the end of the calendar year. West plans to present the first to the 
DDA during their December meeting, and the second to the City Commission in 
December as well.  

BOARD COMMENTS & REPORTS 
None. 

PUBLIC COMMENT 
None. 

ADJOURNMENT 
Motion made by  LeDuc, Seconded by  Becker to adjourn at 9:35 AM ET. 
Voting Yea:  Becker,  Taylor,  Bostwick,  Lippens, LeDuc 
MOTION CARRIED. 
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 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

November 11, 2024  

6:00 PM  

     
MINUTES 

  

Mayor Thompson called the meeting to order Commissioner Mantela gave the Invocation followed by 
Pledge of Allegiance. 

 

Clerk Kim Berry called the roll: 

PRESENT 
Mayor Joe Thompson 
Commissioner Judy Akkala 
Mayor Pro-Tem Brad Mantela 
Commissioner Robert Pontius 
Commissioner Steve O'Driscoll 
 

No public present for public comment. 

City Clerk Kim Berry swore in Mr. Eric Willour as the new Gladstone Public Safety Officer. 

Motion made by Commissioner Akkala, Seconded by Commissioner O’Driscoll to approve the consent 
agenda as presented. 

Manager Eric Buckman reported the following: 

 Met with Coleman Engineering regarding the Colligo (GIS) update project 

 Attend the CUPPAD Solid Waste Meeting 

 Worked with Wastewater Superintendent Rodney Schwartz regarding the Wastewater Treatment 
Plant change orders 

 Worked the election on Tuesday, a long 16-hour day 

 C2AE, Rodney Schwartz and I met with EGLE Administrator on the revolving loan fund to go over 
plant improvements, timing and Rodney gave a tour of the plant 

 Notified of O'Connor newest petition circulating is a proposal of his 40-40-20 plan: 

40% Public Works & Recreation Budget 

40% Public Safety Budget 

20% General Government/City Hall Budget 

There being no further business before the Commission, Mayor Thompson adjourned the meeting at 
6:34 PM. 

__________________________ 

Joe Thompson, Mayor 

 

__________________________ 

Kimberly Berry, City Clerk 
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INVOICE
CASCADE ENGINEERING

A 5175 36TH ST SEvcAscADE 
GRAND MPTDS, Mr 4g512-2ogs
United States

13

-[

hvoic€ Oate

8t14t2024

1

lnvoice

, MU53190

CITY OF GLADSTONE
PO BOX 32

GLADSTONE, MI 49837
Unitod States

Sold To MU53191

CITY OF GLAOSTONE
30 MICHIGAN AVE
GLADSTONE, MI 49837
United States

Sales Ord6r

Odor Det6

Sale3person

Cjodit T€rms

Remad(3

c438763

7 t16t2024

20

N45

NET 45 DAYS

Ship Ma

Bill of Lading

FOB Point

Resala

31020962

GLADSTONE, MI

Ship Date 811412024

Purchase Ordsr EMAIL BRIAN 7-15-24

Ship-To MU53191

Itorn Numb€r UM Shippcd

9696157-EV- EA 26.00

CART 96 BLK/GLADSTONEi LID BLU MED/HS

Shippor Numbor 31020962 Dats

aty B/O

0-00

8t14t2024

Tax

Yes

Prlce

51.50

E)dended Pdce

'l,339.00

9692389-EV- EA

CART 96 BLIVGLADSTONE/ LID BLI(HS

ShipperNumber 31020962 Data

'195.00 0-00 Yes 51,50 10,042.50

8t14t2024

I 1,381.50

0.00

0.00

750.00

0.00

0.00

12,131.50

lnvoice Terms & Cond.: htp://www.cascadeng.com/terms-warranties
ACH Payment lnformation: Account # 4943670604 Routing ABA:121000248

SqO- S\K--?-S) s<s\
-:-> \-

' Trailer

Non-Taxabls:

Taxable:

Tax Date

Contain6rs

Lina Charges

0.00

12,'131.50

8t14t2024

0.00

0.00

Cunency USD

Discour % 0.00%

Line Total

Discount

Shipping 20

Taxable-Shipping 24

Total Tax

Total

Swift Code for lnternational Wires WFBIU565

Print Date

11t8t2024

Page

1
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Payne+Dolan
,tEEEgg@lEr

INVOICE

TO: City of Gtadstone DATE: November 5, 2024
,I1OO Delta Ave PRoJECT MANAGER: Tom Ritter
Gtadstone Ml 49837 CUSTOMER #: 1 13502

lNvolcE #: 408307-003

JOB NAME: C/O Gtadstone 2024
For furnishing the necessary labor, materiats and equipment to comptete the above named project as fottows:

For work compteted on various patches in City of Gtadstone

CURRENT BILLING
Units uoM Unit Price Total

Various Patches 75.47 TN 5 165.00 5 12,452.5a

TOTAL AMOUNT DUE THIS INVOICE S 12,4s2.3,

$ TsN & t3Jq:o' ''- Sl\-S\cs- R<\\s\\
6'l .h? \"*\ E t\ I r s, ss - .s"\l ..-s31 -.r-)s s.s-\

lf you have any questions or concerns on this invoice, please contact : Robyn Potvin @ 906-428-5103

Thank you.

Remit To: P.O. Box 781 - Waukesha, Wl 53187-0781
906-428- 1008 - FAx 906-428-2823

INVOICE DUE NET UPON RECEIPT

Payment fraud is on the risel Please verify any payment instructions you rece'ive from us (new or
revised) by calling us at (2621 524-1700 and asking to speak to our accounts receivable department.

8

Item 7.



mffi Equipment Blades l.c.

27127 PatkLnDt

Sioux Falls SD 57106

605-36B-5221

lnvoice Address:

City of Gladstone N4l

'l 'l00 Delta Ave

Galdstone Ml 49837

Delivery Address:

Cily of Gladstone Ml, City of Gladstone Public Works

Delivery

30 M ichigan Ave

Galdstone Ml 49837

lnvoice Date:

11/04/2024
Due Date:

12/0A/2024

Source:

s07644

Customer PO:

Barry

Payment Term:
Net 30

Salesperson:

Jack Hunler

crJT874B45-ACr

(crJTB74B45-ACt) 1X7X48 CARBIDE INS/lMP D0UBLE CARBIDE * 5/8', HOLE CURVED

GRADER BLADE 3-3.6

Subtotal $ 3,720.00

Tax

o%

Tax

0v"

Tax

0%

Tax

ov.

s 420.00

S 1,r 20.oo

S 45.00

$ 120.00

EQB-3X FLEX 3FT

EQB-3X FLEX 3FT SNOW PLOW BLADE 3FT RUBBER ENCASED 12'SEGMENTS WITH

TALL CARBIDE INSERT

EQB-3X FLEX 4FT

EQB.3X FLEX 4FT SNOW PLOW BLADE 4FT RUBBER ENCASED 12" SEGMENTS WITH

TALL CARBIDE INSERT

SS STRAP36.UNI

SS STRAP36-UN IVERSAL STRAP FOR SNOSHOCKS JOI\,{AS & RACE 36' 3.3'3-6 HOLE

5/8'COUNTERSUNK

SS STRAP4S-UNI

SS STRAP4S-UN IVERSAL STRAP FOR SNOSHOCKS JOMAS & RACE 48'3-3-3-6 HOLE

5/B'COUNTERSUNK

I UU EACN

2.00 Each

I IJIJ EACN

2"00 Each

420.00

560.00

45.00

60.00

+1 (605) 368-5221 https://equipmentblades.com

Page.1 / 2

I nvoice INV / 2024/ 027 47

DESCRIPTION QUANTITY UNIT

PRICE

TAXES AMOUNT

DOUBLE CARBIDE GRADER BLADES (2) 12FT SETS

6.00 Each 620.00 Tax

0%

s 3,720.00

3X FLEX PLOW BLADES (1) l1FT SET W/ STRAPS

48X32X25 87 0lbs
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mffi EqLripment Elades lnc.

27121 PatkLn Dt

Sioux Falls SD 57106

605-368-5221

DESCRIPTION QUANTITY UNIT

PRICE

TAXES AMOUNT

Old Dominion Freight: SHIPPING 1.00 Each 1S5.80 Tax

0v"

\D\ *53\-?Sr.q*r:
s}\

$ 5,620.80

Tax 0%

PIease pay the following invoice with reference: INV/2O24/O2747

Thank you for the opportunity to earn your business.Quote is v6lid for 30 days from creation. orders placed after 30 days willneed to be r€-quot€d.llpon

are non-refundable, This quote, any and allpricing and discounts contained herein, and any correspondence between Customer and Equipment Blades shallbe considered

confidentiat information. customer agreesto hold such information in strict confidence and notto disclose itto anythird parties. Click here to view:Order / Reiurn Policy I

Credit Application I Privacy Policy

+1 (605) 368 5221 httpsr//equipmentblades.com

Page:2 / 2

S r 9s.8c

Subtotal S 1,900.80

s o.oo

Total S 5,620.80
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: 11-25-2024  Eric Buckman, City Manager:  _________________________ 

Department: City Commission     Department Head Name:  _____________________________  

Presenter:  Mayor Thompson  Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE: Planning Commissioner Alger Strom Resignation Letter 

 

BACKGROUND: 
 

FISCAL EFFECT: 

 

SUPPORTING DOCUMENTATION: 
 

Letter of resignation dated 11-14-2024 

 

RECOMMENDATION: 

 

Motion to place Planning Commissioner Alger Strom’s letter of resignation on file. 

 

 

 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.org 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: 11-25-2024  Eric Buckman, City Manager:  _________________________ 

Department: City Commission     Department Head Name:  _____________________________  

Presenter:  Eric Buckman  Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE:  Local Union 906 IBEW – City of Gladstone Supervisory Employees – Letter 

of Agreement 

 

BACKGROUND: 

 

Letter of Agreement regarding recent changes to employment law prohibiting public sector agreements 

requiring union membership as a condition of employment.  The current collective bargaining agreement 

prohibits this change therefore, the letter of agreement is required to become compliant with State law. 

 

FISCAL EFFECT: 
None 

 

SUPPORTING DOCUMENTATION: 
Letter of Agreement 

 

RECOMMENDATION: 

Motion to approve the Letter of Agreement with IBEW 906 Union regarding Section 2.02 Union 

Security. Requirements of Union Membership of the collective bargaining agreement and authority 

Mayor Joe Thompson and City Manager Eric Buckman to sign the Letter of Agreement. 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.gov 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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LETTER OF AGREEMENT 
 
WHEREAS, The City of Gladstone (“EMPLOYER”) and the IBEW 906 (“UNION”) 
recognize the recent changes to employment law prohibiting public sector agreements 
requiring union membership as a condition of employment, 
 
WHEREAS, Current Collective Bargaining Agreement (CBA) language prohibits this 
change. 
 
NOW IT IS THERFORE AGREED by both parties: 
 
To amend Section 2.02 Union Security. Requirements of Union Membership to add: 
To the extent permitted by law, 
 

(a) Employees covered by this Agreement at the time it becomes effective and 
who are members of the Union at that time shall be required as a condition 
of continued employment to continue membership in the Union for the duration 
of this Agreement. 

 

(b) Employees covered by this Agreement who are not members of the Union at 

the time it becomes effective shall be required as a condition of continued 

employment to become members of the Union commencing thirty (30) days 

after the effective date of this Agreement and such condition shall be required 

for the duration of this Agreement. 

 

(c) Employees hired, rehired, reinstated, or transferred into the bargaining unit 

after the effective date of this Agreement and covered by this Agreement shall 

be required as a condition of continued employment to become members of 

the Union for the duration of this Agreement, commencing the thirtieth (30th) 

day following the beginning of their employment in the unit. 
 

If any requirement of Section 2.02 is prohibited by law, it shall be deemed to have no 

force and effect.  To the extent that any requirement in this paragraph is permitted by 

law whether presently or in the future, it shall be enforceable. 
 
FOR THE EMPLOYER   FOR THE UNION 
 
______________________________  _____________________________ 
Eric Buckman, City Manager       Date Kurtis Monroe, IBEW 906  
                                                                       Business Manager       Date 
 
 
______________________________  ________________________________ 
Joe Thompson, Mayor                 Date           Anthony Zar, IBEW 906  

 President        Date       
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date:  November 25, 2024 Eric Buckman, City Manager:  _________________________ 

Department:  Wastewater  Department Head Name:  Rodney Schwartz 

Presenter:  Rodney Schwartz  Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE:  Wastewater Upgrades Request for Disbursement of Funds Draw #28. 

 

BACKGROUND:  According to the procedures required by Michigan Finance Authority State 

Revolving Loan Fund documents, requests for reimbursement of funds require Commission approval 

before sending to the State.  Draw #28 includes Staab Construction payment #29 totaling $337,200.00.         

 

FISCAL EFFECT:  $337,200.00 

 

SUPPORTING DOCUMENTATION:  Request for Disbursement of Funds Draw #28 packet. 

 

RECOMMENDATION:  Approve Request for Disbursement of Funds Draw #28 totaling $337,200.00. 

.   

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.org 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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  5727-01 28

9/25/2024 10/24/2024 $21,305,000

City of Gladstone 38-6004686

City Hall, 1100 Delta Avenue, Gladstone MI 49837 906-428-2311

Baybank

104 S. 10th Street, Gladstone MI 49837 906-428-4040

Checking
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$39,895.83

$1,309,660.00

$73,625.00

$2,488.48

$65,000.00

$6,533.10

$706,181.75

$337,200.00 $17,499,811.58

$337,200.00

$19,703,195.74

$19,365,995.74

$337,200.00

Eric Buckman City Manager
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: 11/25/2024   Eric Buckman, City Manager:  __________________ 

Department:  Wastewater   Department Head Name:  Rodney Schwartz_______  

Presenter: Rodney Schwartz/Darren Pionk Kim Berry, City Clerk:  ________________________ 

 

 

 

 

 

 

AGENDA ITEM TITLE:  Proposal for Professional Services:  CWSRF Project Plan  

 

BACKGROUND:    The City of Gladstone submitted to EGLE in May of 2024 for funding under the 

Clean Water State Revolving Fund (CWSRF) for collection system repairs/replacement and were 

approved for $14,080,000 with $1,900,000 of principal forgiveness.  Discussing with C2AE and EGLE, 

we decided to reduce the scope of the project to $8,200,000 with $984,000 of principal forgiveness to 

lessen the cost.  As part of the ACO, EGLE has outlined the need for the city to perform maintenance to 

the collection system.  

 

 

FISCAL EFFECT:  $957,150.00 

 

 

SUPPORTING DOCUMENTATION:  Yes 

 

 

RECOMMENDATION:  To accept the Proposal for Professional Services from C2AE for $957,150.00. 

 

 

 

 

 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.org 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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1211 Ludington St, Escanaba, MI, 49829  |  906.233.9360  |  c2ae.com  |  Create ahead. 

October 31, 2024 
 
 
Mr. Eric Buckman 
City Manager 
City of Gladstone 
1100 Delta Avenue  
Gladstone, MI 49837 
 
Re: Proposal for Professional Services: CWSRF PROJECT 
 
Dear Mr. Buckman, 
 
The final scoring by EGLE for the CWSRF Project Plan submitted in May of 2024 indicated that Gladstone 
has a total priority points score of 75 out of 100.  This ranks Gladstone CWSRF as high as No. 5 in the 
state.  With the high ranking, Gladstone will be within the fundable range for the CWSRF project. 

The Project will follow the EGLE Milestone Schedule for 4th Quarter Financing.  This schedule was prepared 
by EGLE with stringent milestone deliverables needed throughout the design and bidding process to 
ensure loan closing by the end of August 2025.  To keep the project moving forward at an accelerated 
pace, C2AE will need to begin preliminary design work in the near future.  C2AE has teamed up with 
TriMedia (Surveying) and Soils & Structures (soil boring) to meet EGLE’s demand and time frame.  We 
are excited and look forward to meeting your demands and expectations on this very important project. 

The project will be a combination of sanitary sewer lining and replacement.  C2AE will be project 
manager for the entire project with lead rolls on the collection system improvements.  Due to the 
similarity of work items, we anticipate one bidding process for the entire project. 

Project cost summary, from the Project Plan, indicates a total project cost of $8,200,000.  Funding 
allocation as to the percentage of grant/principle forgiveness and loan has been set by EGLE.  Principle 
forgiveness amount will be $984,000 with the loan component to be $7,216,000.  Cost associated with 
Engineering, Bond Council, Financial Advisor and other ancillary expenses are reimbursable through the 
CWSRF Program once loan funding is secured.  

Based on the Project Plan, the list of improvements includes the following items: 
 1. Minneapolis Ave (18th St to S. 6th St):  Lining Sanitary Sewer (5,050 feet) 
 2. Michigan Ave (S 11th St to S 5th St):  Replace Sanitary Sewer (2,500 feet) 
 3. Minnesota Ave (S 11th St to S 4th St):  Replace Sanitary Sewer (3,000 feet) 

3. Delta Ave (S 15th St to N 11th St):   Lining Sanitary Sewer (1,650 feet) 
4, West Superior Ave (N 14th St to N 10th St):  Lining Sanitary Sewer (1,650 feet) 
5. N 17th St (1sr Ave to 4th Ave N):   Replace Sanitary Sewer (1,725 feet) 
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1211 Ludington St, Escanaba, MI, 49829  |  906.233.9360  |  c2ae.com  |  Create ahead. 

Project Schedule shall follow EGLE CWSRF Project Milestone Schedule for 4th Quarter.  Noticeable 
Milestone dates of concern are as follows (estimate): 

 Draft Plans and Specifications submittal:  2-21-2025 
 Publication of Environmental Assessment:  4-22-2025 
 Submittal of Final Bid-Set Plans and Specifications: 5-8-2025 
 Part I & Part II CWSRF Application:   5-13-2025 
 Advertisement for Bidding:    5-22-2025 
 Bid Opening:      6-22-2025 
 MFA Loan Closing:     8-26-2025 

The Cost Breakdown for Engineering Services for the CWSRF Project is as follows: 

Basic Engineering Services: 
 Planning (Project Plan):  $  15,000 – Completed  
 Preliminary Engineering:  $185,000 
 Final Engineering:  $104,000 
 Bidding and Negotiating:  $  11,000 
 Construction Engineering:  $215,000 
 Post-Construction:  $  21,000 

 $551,000 Total Basic Engineering 

Additional Engineering Services during Design 
 Soil Borings:  $ 16,750 
 Control Survey:  $ 33,500 
 Part I and Part II SRF Application:  $   3,350 
 Permitting:  $   3,350 

  $ 56,950 

Additional Engineering Services during Construction 

 Construction Layout:  $50,250 
 Material Testing:  $13,400 
 Storm Water Management  $  6,700 
 American Iron and Steel (AIS) Monitoring:  $  7,500 
 Part III SRF Application:  $  3,350 
   $ 81,200 

Resident Project Representative 
 Anticipate one Inspector during course of project. 
 Assume 9 months of construction. 
 Time and Material estimate for RPR:  $268,000 T&M 

 
Total Engineering:  $957,150 
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1211 Ludington St, Escanaba, MI, 49829  |  906.233.9360  |  c2ae.com  |  Create ahead. 

 
The cost of services outlined above are less than what has been programmed into the funding agency 
budgets. This is due to the reduced scope of work as approved by the city.   Engineering Costs can be 
reimbursable to the city once the financial loan closing has been completed. 

C2AE would like to thank the City of Gladstone for the opportunity to work in our hometown and continue 
to make a better community.  We look forward to working with you and your staff on this very important 
project. 
 
Respectfully,        
 
 
Darren Pionk, PE 
Project Manager 
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EJCDC® E-500, Agreement between Owner and Engineer for Professional Services. 
Copyright© 2020 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 25 of 25 

This Agreement’s Effective Date is November 25, 2024 

Owner:  Engineer: 

City of Gladstone  C2AE 
(name of organization)  (name of organization) 

By:   By:  
 (individual’s signature)   (individual’s signature) 
Date:   Date:  
 (date signed)   (date signed) 
Name: Eric Buckman  Name: Darren Pionk, PE 
 (typed or printed)   (typed or printed) 

Title: City Manager  Title: Project Manager 
 (typed or printed)   (typed or printed) 

Attach evidence of authority to sign. Attach evidence of authority to sign. 

Attest:   Attest:  
 (individual’s signature)   (individual’s signature) 
Title:   Title: Client Services Leader 
 (typed or printed)   (typed or printed) 
Address for giving notices:  Address for giving notices: 

   

1100 Delta Avenue  1211 Ludington Street 

Gladstone, MI 49837  Escanaba, MI 49829 
Designated Representative:  Designated Representative: 

Name: Eric Buckman  Name: Darren Pionk 
 (typed or printed)   (typed or printed) 

Title: City Manager  Title: Project Manager 
 (typed or printed)   (typed or printed) 
Address:  Address: 

1100 Delta Avenue  1211 Ludington Street 

Gladstone, MI 49837  Escanaba, MI 49829 

   

Phone: 906.643.9671  Phone: 906.675.1587 

Email: Ebuckman@gladstonemi.gov  Email: Darren.pionk@c2ae.com 
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City of Gladstone, MI 

 

Staff Report 
 

 

Agenda Date:  November 25, 2024  Eric Buckman, City Manager:  __________________ 

Department:  Wastewater   Department Head Name:  Rodney Schwartz________ 

Presenters: Rodney Schwartz/Darren Pionk Kim Berry, City Clerk:  ________________________ 

 

 

 

 

AGENDA ITEM TITLE:  Change Order No. 14 for Wastewater Treatment Plant Improvements. 

 

 

BACKGROUND:  Change order is needed to make changes to the existing contract documents.  See 

supporting documentation for description of work. 

 

 

FISCAL EFFECT:  $33,868.00 increase in contract price.  This will increase the current contract price 

from $18,195,201.25 to $18,229,069.25.  Original contract price was $17,743,000.  ($486,069.25 overall 

increase, 40% of contingency) 

 

 

SUPPORTING DOCUMENTATION:  Please see attached Change Order No. 14 from C2AE 

Engineering. 

 

 

RECOMMENDATION:  Make a motion to approve Change Order No. 14 as recommended by C2AE 

Engineering for a net increase to the contract price of $33,868.00. 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.org 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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Page 1 of 2 Change Order #14 

      Change Order #14 ☒ Escanaba, MI ☒ Lansing, MI
☐ Gaylord, MI ☐ Canton, NY
☐ Grand Rapids, MI ☐ Syracuse, NY
P: 866.454.3923 www.c2ae.com

 

DATE OF ISSUANCE: 11/20/2024 EFFECTIVE DATE: Effective on Funding Agency Approval 

OWNER: City of Gladstone, MI 
CONTRACTOR:  Staab Construction Corporation 
CONTRACT: SRF Project #5727-01 
PROJECT: Gladstone, MI Wastewater Treatment Plant Improvements 
OWNER'S CONTRACT NO. 21-0210 
ARCHITECT/ENGINEER'S CONTRACT NO. 21-0210 
ARCHITECT/ENGINEER  C2AE, Escanaba & Lansing, MI 

You are directed to make the following changes in the Contract Documents: 
Description: See items below. 

Reason for Change Order: See items below. 

Attachments: WCD 16 with stated Attachments dated 10/09/2024 and Staab’s signed change order request dated 
10/28/2024. 

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: 

Original Contract Price 

   $17,743,000.00 

Original Contract Times: 
   Substantial Completion: April 15, 2024 
   Ready for final payment: June 24, 2024 

Net Increase from previous Change Orders No. 1 to 13: 

   $452,201.25 

Net change from previous Change Orders No. 1 to No 13: 
   Substantial Completion: 8 Months and 12 Days 
   Ready for final payment: 6 Months and 10 Days 

Contract Price prior to this Change Order: 

   $18,195,201.25 

Contract Times prior to this Change Order: 
   Substantial Completion: December 27, 2024 
   Ready for final payment: January 4, 2025 

Net increase of this Change Order: 

  $33,868.00 

Net increase this Change Order: 
   Substantial Completion: 3 Months 
   Ready for final payment: 4 Months 

Contract Price with all approved Change Orders: 

   $18,229,069.25 

Contract Times with all approved Change Orders: 
   Substantial Completion: March 26, 2025 
   Ready for final payment: May 5, 2025 

    APPROVED: ACCEPTED: 

By:  By: 
OWNER (Authorized Signature)  CONTRACTOR(Authorized Signature) 

RECOMMENDED: 

By:  
ARCH/ENGR (Authorized Signature)  

Date: 11/20/2024 Date: Date: 
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Project Description:  Gladstone, MI Wastewater Treatment Plant Improvements, SRF Project No. 5727-01 
 

 Page 2 of 2 Change Order #14 

1. Work Change Directive (WCD) 16: 
 
a. WCD 16 Install 2 (two) sample pumps, one each for the Raw Sewage (RS) and Primary Effluent (PE) 

sampler applications. Both pumps are to be wall mounted, see the revised Sampling Schematic, on Sheet 
G-106 and Sheet P-201 for location of the pumps. RS and PE lines shall be connected to the sampler unit 
located within the laboratory sampler closet. Sample pumps are Gorman-Rupp, 11 1/2A-B, 1.5 in pumps, or 
equal with 1750rpm, 0.5HP, 460V, 3-phase TEFC motors. 
 
Provide two size 0 minimum, NEMA 12 enclosed combination motor starters for the sample pumps. Provide 
each starter with either a 15A/3P circuit breaker or a fusible switch fused at 2A. Provide each starter with an 
Off-On two position selector switch and green push-to-test LED running light. Wall mount the starters 
adjacent to the sample pumps. 
 
Provide 480v/3ph power to the two motor starters from a spare 60A circuit breaker in MCC-B. Route ¾”C, 
3#6, 1#10G from the MCC to the starters; utilize this circuit to power both pumps. Provide ¾” C, 3#12, 1#12G for 
connection from the motor starter to the pumps. 
 
Attachments:  G-106 and P-201 (reissued); Gorman Rupp Specification Sheet. 
 
Reason: To ensure reliable sampling, the addition of sample pumps were added. The previous design 
intended for the Raw Sewage and Primary Effluent Pumps to bring waters to the samplers; with independent 
samplers drawing from the wet wells, a sample may be collected when the other pumping systems are off.  
 
Increase the contract in the amount of:   $33,868.00 

 
 
          TOTAL:                   $33,868.00 
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Gladstone WWTP 

EJCDC® C-940, Work Change Directive. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
 Page 1 of 2 00 9400 - 1 

WORK CHANGE DIRECTIVE NO.: Sixteen (16) 

Owner: City of Gladstone, MI Owner’s Project No.: 21-0210 
Engineer: C2AE, Escanaba & Lansing, MI Engineer’s Project No.: 21-0210 
Contractor: Staab Construction Contractor’s Project No.: __________ 
Project: Gladstone, MI, Wastewater Treatment Plant Improvements 
 SRF No. 5727-01 

Date Issued: October 09, 2024 
Effective Date of Work Change 
Directive: October 09, 2024 

Contractor is directed to proceed promptly with the following change(s): 

Description: Install 2 (two) sample pumps, one each for the Raw Sewage (RS) and Primary Effluent (PE) 
sampler applications. Both pumps are to be wall mounted, see the revised Sampling Schematic, on sheet 
G-106 and sheet P-201 for location of the pumps. RS and PE lines shall be connected to the sampler unit 
located within the laboratory sampler closet. Sample pumps are Gorman-Rupp, 11 1/2A-B, 1.5 in pumps, 
Or Equal with 1750rpm, 0.5HP, 460V, 3-phase TEFC motors.  

Provide two Size 0 minimum, NEMA 12 enclosed combination motor starters for the sample pumps. Provide 
each starter with either a 15A/3P circuit breaker or a fusible switch fused at 2A. Provide each starter with 
an Off-On two position selector switch and green push-to-test LED running light. Wall mount the starters 
adjacent to the sample pumps. 

Provide 480V/3ph power to the two motor starters from a spare 60A circuit breaker in MCC-B. Route ¾”C, 
3#6, 1#10G from the MCC to the starters; utilize this circuit to power both pumps. Provide ¾”c, 3#12, 1#12G 
for connection from the motor starter to the pumps. 

Attachments: G-106 and P-201 (reissued). Gorman Rupp Specification Sheet.  

Purpose for the Work Change Directive:   

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract 
Price and Contract Time, is issued due to: 

☐ Non-agreement on pricing of proposed change. ☒ Necessity to proceed for schedule or other reasons. 

Estimated Change in Contract Price and Contract Times (non-binding, preliminary): 

Contract Price: $  

Contract Time: 0 days  

Basis of estimated change in Contract Price: 

☒ Lump Sum ☐ Unit Price ☐ Cost of the Work ☐ Other 
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City of Gladstone, MI 

 

Staff Report 
 

Agenda Date:11-25-2024  Eric Buckman, City Manager:  _________________________ 

Department: Housing Commission   Department Head Name:  _____________________________  

Presenter: City Manager    Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE: Discussion of Gladstone Housing Commission Letter & Information 

Packet on Fairview Manor 

 

BACKGROUND: 
 
 

FISCAL EFFECT:   

 

 

SUPPORTING DOCUMENTATION:   

Gladstone Housing Commission Letter Dated: 09-04-2024 

Gladstone Housing Commission Agenda Minutes of 09-03-2024 

UPEA Fairview Manor Foundation Evaluation Dated: 12-05-2018 

Architects Group Limited Fairview Manor Needs Assessment Dated: 08-08-2024 

Office of Public & Indian Housing Section 18 Demo/Dispo Checklist Dated: 09-2022 

City of Gladstone Manager Letter to Gladstone Housing Commission Dated: 10-15-2024 

PHADA – Position Paper FY25 Appropriations  

 

RECOMMENDATION:  
Discuss materials provided by the Gladstone Housing Commission and determine the next steps. 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.gov 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   
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City of Gladstone, MI 1100 Delta Avenue 
Gladstone, MI 49837 

www.gladstonemi.org MEETING TYPE 

STAFF REPORT 

Agenda Date: November 25, 2024 Eric Buckman, City 
Manager: 

 

Department: Treasurer Department Head Name: Vicki Schroeder 

Presenter: Vicki Schroeder Kim Berry, City Clerk:  

 

 
AGENDA ITEM TITLE:  Liens on 2024 Winter Property Tax Bills  
 
 
BACKGROUND:  Chapter 8 Section 12 of the City Charter allows the city to assess delinquent utilities 
and miscellaneous invoices as liens on the tax rolls. 
 
 
 
FISCAL EFFECT:  $19,419.33 
 
 
 
SUPPORTING DOCUMENTATION:  Spreadsheets detailing which amounts are being proposed to be 
placed on the tax roll as a lien. 
 
 
RECOMMENDATION:  Motion to assess miscellaneous invoices and past due utility balances on the 
Winter 2024 property tax bills accordingly. 

This form and any background material must be approved by the City Manager, then 

delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting. 
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UTILITIES
OFF TO TAXES

Winter 2024

Account 
No Parcel ID Acct Name Service Address Owner Name Owner Street City, State, Zip  Electric 

 Fire 
Protection  Refuse  Sewer  Water  Compost  Utility Balance  10% Pen  Total Notes

1426-31 616-078-00 Michael Damitz 1305 N 15th St Michael Damitz 860 Westwood 0.6 Dr Gladstone, MI  49837 376.20$       -$          40.78$        -$           -$          18.85$   435.83$            43.58$      479.41$              closed account
1624-31 175-023-00 Kelly Norkooli 433 29th St Kelly Norkooli 433 29th St Gladstone, MI  49837 -$            -$          45.47$        -$           -$          21.03$   66.50$              6.65$        73.15$                refuse only customer
3106-32 102-003-00 Danielle Sargent 1611 Michigan Ave Jarred Khollman 1600 S 30th St, #116 Escanaba, MI  49829 85.14$         5.37$        35.85$        118.84$     56.96$      16.57$   318.73$            31.87$      350.60$              former tenant
4328-30 065-014-00 Shirley Pickens 1118 Wisconsin Ave Kimberly Dale 1118 Wisconsin Ave Gladstone, MI  49837 138.90$       2.93$        19.63$        68.83$       33.03$      9.06$     272.38$            27.24$      299.62$              prev owner

600.24$       8.30$        141.73$      187.67$     89.99$      65.51$   1,093.44$         109.34$    1,202.78$           

0.00% Comparisions (totals w/o 10% penalty)
0.00% Summer 2024 8,219.47$                                              
0.00% Winter 2023 7,119.87$                                              

0.00% Summer 2023 7,987.45$                                              
0.00% Winter 2022 3,096.47$                                              

 $            1,026.94 93.92% Summer 2022 28,340.93$                                            
1,026.94$             Winter 2021 4,857.88$                                              

66.50$                  6.08% Summer 2021 2,268.48$                                              
1,093.44$             

Subtotal
All Others
Total

Business
Landlord
Back to Bank

Enforced shutoff
Vacant
Prev Owner/Tenant 
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City of Gladstone, MI 1100 Delta Avenue 
Gladstone, MI 49837 

www.gladstonemi.org MEETING TYPE 

STAFF REPORT 

Agenda Date: November 25, 2024 Eric Buckman, City Manager:  

Department: All Funds Department Head Name: Vicki Schroeder 

Presenter: Eric Buckman Kim Berry, City Clerk:  

 

 
AGENDA ITEM TITLE:  Year to Date Financial Reports 
 
 
BACKGROUND:  Attached are the year-to-date financial reports through October 2024 for commission 
review.  These numbers are pre-audited and are subject to change.  You are more than welcome to 
email me questions. 
 
 
 
FISCAL EFFECT:   
 
 
SUPPORTING DOCUMENTATION:  Revenue and expenditure reports, balance sheets reports. 
 
RECOMMENDATION:   No action at this time, this is for informational purposes. 

This form and any background material must be approved by the City Manager, then 

delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting. 

66

Item 16.



67

Item 16.



68

Item 16.



69

Item 16.



70

Item 16.



71

Item 16.



72

Item 16.



73

Item 16.



74

Item 16.



75

Item 16.



76

Item 16.



77

Item 16.



78

Item 16.



79

Item 16.



80

Item 16.



81

Item 16.



82

Item 16.



83

Item 16.



84

Item 16.



85

Item 16.



86

Item 16.



87

Item 16.



88

Item 16.



89

Item 16.



90

Item 16.



91

Item 16.



92

Item 16.



93

Item 16.



94

Item 16.



95

Item 16.



96

Item 16.



97

Item 16.



98

Item 16.



99

Item 16.



100

Item 16.



101

Item 16.



102

Item 16.



103

Item 16.



104

Item 16.


	Top
	Item 4.	DDA Regular Meeting Minutes - October 15, 2024
	2024-10-15 DDA Minutes

	Item 5.	City Commission Regular Meeting Minutes of November 11, 2024
	11-11-2024

	Item 6.	Cascade Engineering Invoice #241010513
	Trash Carts 2024

	Item 7.	Payne & Dolan Invoice #408307-003
	P & D invoice Nov 2024

	Item 8.	Equipment Blades Inc. INV/2024/02747
	Scraper Blades 2024

	Item 9.	Planning Commissioner Alger Strom Letter of Resignation
	Staff Report - Commissioner Letter of Resignation & Applications
	Alger Strom - Planning Commission Resignation Letter 11-14-2024

	Item 10.	IBEW 906 Supervisory Union Letter of Agreement
	Staff Report - Union Contract Approval IBEW - Letter of Agreement
	Letter of Agreement - Draft

	Item 11.	Wastewater Upgrades Request for Disbursement of Funds Draw #28.
	Draw #28 Staff Report
	210210_241120_RequestForReimbursement_28_Unsigned

	Item 12.	Proposal for Professional Services:  CWSRF Project Plan
	Staff Report - C2AE Proposal for Professional Services - 2025 CWSRF
	01_220421_240131_CWSRF_Proposal
	Signature Page for Engineer Professional Services

	Item 13.	Change Order No. 14 for Wastewater Treatment Plant Improvements.
	Change Order #14 Staff Report
	Change Order #14 Kim

	Item 14.	Discussion of Gladstone Housing Commission Letter & Information Packet on Fairview Manor
	Staff Report - Housing Commission Information
	Housing Commission Special Agenda - Minutes of 09-03-2024
	Fairview Manor Foundation Evaluation - UP Engineers 12-05-2018
	PHADA Position Paper FY 25 Appropriations
	Office of Public & Indian Housing - Section 18 Demo Checklist September 2022
	Housing Commission Letter 09-04-2024
	Architects Group Limited - Fairview Manor Needs Assessment - 08-08-2024
	10-16-2024 Eric Letter to Mike - 2024 Housing Commission Project

	Item 15.	Liens on 2024 Winter Property Tax Bills
	Municode Staff Report--OTT
	2024 winter Delinquent Utilities Off to Taxes breakdown
	Misc Invoices OTT Winter 2024

	Item 16.	Year to Date Financial Reports
	Municode Staff Report--Financial Reports
	Cash Report 10-31-24
	Financial Reports 10-31-24
	Balance Sheets 10-31-24

	Bottom

