
 

 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

March 23, 2026  

6:00 PM  

     
AGENDA 

  

CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

CONFLICTS OF INTEREST 

PUBLIC HEARINGS 

4. Public Hearing for PA 33 Police & Fire Special Assessment 

5. Public Hearing for Proposed Fiscal Year 2026-2027 Budget 

PUBLIC COMMENT 

CONSENT AGENDA 

6. Planning Commission Regular Meeting Minutes - February 3, 2026 

7. City Commission Regular Meeting Minutes March 9, 2026 

8. South Hill Road Engineering Invoice No. 59310 

9. JMAP Invoice # II2300223 

UNFINISHED BUSINESS 

NEW BUSINESS 

10. Fiscal Year 2025/2026 Budget Amendments 

11. Committed Fund Balances 

12. 2026 Special Events List For Annual Events 

CITY MANAGER'S REPORT 

CITY COMMISSION & COMMITTEE REPORTS 

BOARDS & COMMISSIONS REPORTS 

CITY COMMISSIONER COMMENTS 

CITY CLERK COMMENTS 

CLOSED SESSION 

ADJOURNMENT 

The City of Gladstone will provide all necessary, reasonable aids and services, such as signers 
for the hearing impaired and audiotapes of printed materials being considered at the meeting to 
individuals with disabilities at the meeting/hearing upon five days notice to the City of Gladstone. 
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Individuals with disabilities requiring auxiliary aids or services should contact the City of Gladstone 
by writing or calling City Hall at (906) 428-2311. 

Posted: 03-19-2026 

Kimberly Berry, MiPMC 
906-428-2311 

kberry@gladstonemi.gov 

 

RULES FOR PUBLIC COMMENT/ PUBLIC HEARINGS 

(Excerpt from City Commission Rules of Procedure Adopted: 11-25-2019 

A.        Public Comment / Public Hearings 

At regular and special meetings of the commission, individuals wishing to be heard may 
address the commission during the public comment/public hearing periods as set forth in 
the agenda under the following rules: 

                1.        Each speaker shall state name and address for the record. 

2.        Each speaker is limited to three (3) minutes of comment unless the 
presiding officer decides more time is necessary 

3.        Each speaker shall try to be concise and refrain from repeating comments 
already addressed by the commission. 

4.        Speakers who do not cease speaking when asked to do so will be deemed 
out of order and will not be allowed to address the commission again for the 
remainder of the meeting; continued disruption will warrant removal from the 
meeting. 

5.        The commission shall not decide issues that arise during public comment. 

6.        Speakers should address the commission through the presiding officer. 

7.        Commissioners and staff will not debate with the public. 

8.        Speakers will not verbally attack City Commissioners, City Staff or 
members of the public attending the meeting. Any such behavior will not be 
tolerated and any person presenting in this manner will be warned by the Mayor 
and shall be removed by Public Safety for noncompliance. 

9.        No vulgar or obscene language will be used by the speakers. 

10.        Any information the speaker wants to distribute to the Commission must 
first ask the Chair (Mayor) if they may present the Commission written comments 
at the meeting. 

11.        Speakers may not ask questions of the board during this time as the 
Commission or Staff will not address them during this public comment period. 
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 Board: City Commission 

 Agenda 
Date: 

03-23-2026 

 Department: City Commission  

 Presenter: Robert Spreitzer 

   

Staff Report 
Agenda Item Title: 
Public Hearing on Public Act 33 Police & Fire Special Assessment for Fiscal Year 
2025-2026  
 
 
 
Background: 
Public Act 33 Police & Fire requires the City annually in conjunction with the budget 
process to determine the estimated costs, amount of the assessment, distribution of 
the assessment and to hold an annual public hearing regarding the same. 
 
The proposed budget for Fiscal Year 2026-2027 included PA 33 Police and Fire 
Special Assessments as presented at the February 17 & 18, 2026 Budget Work 
Sessions with presentation by Director Ron Robinson. 
 
 
Fiscal Effect: 
 
 
 
Supporting Documentation: 
Provided in the Proposed FY 2026-2027 Budget 
 
 
 
Recommendation: 
Conduct public hearing to gather public input on Public Act 33 Police and Fire Special 
Assessment for Fiscal Year 2026-2027. 
 

No further action is required as the assessment is provided in the budget and would 
be adopted with the budget if approved. 
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 Board: City Commission 

 Agenda 
Date: 

03-23-2026 

 Department: City Commission 

 Presenter: Robert Spreitzer 

   

Staff Report 
Agenda Item Title: 
Public Hearing Proposed Fiscal Year 2026-2027 Budget 
 
 
 
 
Background: 
The Commission has held several budget work sessions, and a balanced budget was 
introduced to the public at the March 10, 2025 meeting.  
 
THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO SUPPORT 
THE PROPOSED BUDGET WILL BE A SUBJECT OF THIS HEARING. 
 
Conduct public hearing to receive input from the public.   
 
 
 
 
Fiscal Effect: 
 
 
 
 
 
Supporting Documentation: 
Fiscal Year 2026-2027 Budget 
 
 
 
 
Recommendation: 
Motion to approve the Fiscal Year 2026-2027 balance budget as presented. 
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MICHIGAN 
2026-2027 Annual Budget Workshop 

Date Time 
Tuesday, February 17, 2026 5:00 PM - 7:00 PM 
Wednesday, February 18, 2026 5:00 PM - 7:00 PM 
Thursday, February 19, 2026 5:00 PM - 7:00 PM 

Fund Discussion 
ODA, General Fund & Street Funds 
Utility Funds 
Time held if needed. 

., . 

.. I,,..'-: ... 

..wi .,lf//llltl - ., 
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General Government Budget Review 2026/2027 

Descri.1?,tion 

Administrative fees 

Franchise Fees/Licenses 

FOIA Requests 

Penalty /Interest 

Misc./Pena lty /Reimbursements 

Code Enforcement/Zoning 

Transfer from Dr. Mary Cretens 

Total Income 

Total Income 

Total Expenses 

Income-Expense 

Net Cost of City Hall 

2020 Census 

Cost/Resident 

Taxes & Revenue Sharing 

% Taxes/Revenue Sharing 

Capital Projects: 
Minor repairs interior and exterior at City Hall 

Transfer switch and generator at City Hall 

News or Notes: 
Increased election cost due to early voting and three 

possible elections 

Income 

$ 482,275 City Commission 

$ 72,400 City Manager 

$ 100 Office Clerk 

$ 53,000 City Clerk 

$ 35,500 Board of Review 

$ 34,470 City Treasurer 

$ 47,900 City Assessor 

$ 725,645 Elections 

City Hall 

$ 725,645 Debt Service 

$ 1,301,577 Community Development 

$ (575,932) Total Expenses 

$ 575,932 

5,257 

$ 109.56 

$ 2,758,509 

20.9% 

Exp_enses 

$ 144,620 

$ 160,648 

$ 99,019 

$ 184,100 

$ 2,953 

$ 183,401 

$ 76,687 

$ 53,415 

$ 84,632 

$ 100,000 

$ 212,102 

$ 1,301,577 

8

Item 5.



Major Street Budget Review 2026/2027 

DescriQtion Income 

Special Assessment 

Grants $ 375,000 

Act 51 Funds $ 719,643 
Build Michigan Roads $ 11,000 

Winter Maint Payment $ 4,000 
Penalty Income 

Interest Income $ 5,000 
Miscellaneous Income 

Loan Proceeds $ 275,000 

Transfer from Fund Balance $ 152,871 

Total Income $ 1,542,514 

Total Income $ 1,542,514 
Total Expenses $ 1,542,514 

Income-Expense $ -

Capital Projects: 

Paving Minnesota, Michigan, S. Hill Rd 

Chip seal Minneapolis, GSB-99 treatment 9th St 

News or Notes: 

$375,000 Fed Aid S.Hill Rd. 

3/31/25 Audited Fund Balance $ 516,795 

3/31/26 Projected Fund Balance $ 637,282 
3/31/27 Requested Fund Balance $ 484,411 

Re-Construction 

Non-Motorized 

Surface Maintenance 

Storm Sewers 

Traffic Control 

Winter Maint. 

Sweeping/Flushing 

Administration 

Total Expenses 

ExQenses 

$720,180 

$129,488 

$278,304 

$11,108 

$27,099 

$119,489 

$0 

$256,846 

$ 1,542,514 
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Loca I Street Budget Review 2026/2027 

Descri Q.ti on 

Special Assessment -lnt./Penalty 

Grants 

Act 51 Funds 

Build Michigan Roads 

Winter Maint. Payment 

Metro Act 48 Funds 

Permit Fees 
Penalty Income 

Interest Income 

Loan Proceeds 

Transfer from Major Street 

Transfer from Fund Balance 

Total Income 

Total Income 
Total Expenses 

Income-Expense 

Capital Projects: 

Paving 5th Av N, N 14th 

Chip seal and GSB-88 sealing 

SHR and sewer project 
News or Notes: 
Moved sweep and flush to solid waste 

3/31/25 Audited Fund Balance 

3/31/26 Projected Fund Balance 
3/31/27 Requested Fund Balance 

Income 

Re-Construction 

Non-Motorized 

$270,427 Surface Maintenance 

$3,500 Storm Sewers 

$1,500 Traffic Control 

$31,806 Winter Maint. 

Sweeping/Flushing 
Administration 

$5,000 Total Expenses 

$275,000 

$200,000 
$65,587 

$ 852,820 

$ 852,820 

$ 852,820 

$ -

$ 398,875 

$ 415,931 
$ 350,344 

Ex,2enses 

$ 411,483 

$ 126,291 

$ 171,049 

$ 14,527 

$ 6,169 

$ 94,753 

$ -

28,548 

$ 852,820 
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Descrip_tion 

Annual Capture 

Grants & Donations 

Local Community Stabalization 

Fai;ade Owner Match 

Interest Income 

Liability & Prop Ins Reimbursement 

Farmers Market 

Social District Revenue 
Transfer from Fund Balance 

Total Income 

Total Income 

Total Expenses 

Income-Expense 

Capital Projects: 
Farmers Market Structures 

The Depot (701 Delta Ave) 

Trash Receptacles 

News or Notes: 
Permanent Christmas Tree 

Parks & Rec Contract 

Bond & Mortgage Payments 

3/31/25 Audited Fund Balance 

3/31/26 Projected Fund Balance 

3/31/27 Requested Fund Balance 

DDA Budget Review 2026/2027 

Income Exp_enses 

$ 523,711.00 Administration $ 74,933 

Beautification Mat.& Sup. $ 5,800 

Social District Mat. & Sup. $ 2,000 

$ 25,000.00 Streetscape Enhancements & Inventory $ 23,500 

$ 9,820.00 Permanent Christmas Tree $ 7,000 

$ 50.00 Downtown Concierge $ 15,000 

$ 5,450.00 Interest on Loans $ 15,313 

$ - Fai;ade Grant Program $ 57,491 

$ 45,029.00 Contracted Services $ 7,590 

$ 609,060 Engineer & Architect Fees $ 7,500 

Sponsorships $ 2,000 

$ 609,060 Christmas Celebration $ 5,000 

$ 609,060 Farmers Market $ 9,000 

$ - Downtown Day $ 1,500 

Capital Outlay $ 102,500 

9th Street Bond $ 227,000 

North Shore Loan $ 45,933 

Total Expenses $ 609,060 

$ 309,988 

$ 389,662 

$ 344,633 
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Debt Service Budget Review 2026/2027 

Descril!tion Income ExQ.enses 

General Fund Contribution $ 25,000 Administration $1,275 

Major Street Contribution $ 29,400 9th St. Project Interest $70,450 

Local Street Contribution $ 9,600 9th St. Project Bond Payment $290,000 

ODA Contribution $ 227,000 Transfer to Fund Balance 

Wastewater Contribution $ 25,000 Total Expenses $ 361,725 

Water Contribution $ 18,000 

9th St. Special Assessment 

Penalty Income 

Interest Income $ 12,000 

Transfer from Fund Balance $ 15,725 
Total Income $ 361,725 

Total Income $ 361,725 

Total Expenses $ 361,725 

Income-Expense $ -

Capital Projects: 9th Street Dept Service 

3/31/25 Audited Fund Balance $ 171,315 

3/31/26 Projected Fund Balance $ 157,190 
3/31/27 Requested Fund Balance $ 141,465 
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Solid Waste Budget Review 2026/2027 

Descril!tion Income 

Garbage Collection Fees $ 
Compost Revenue $ 
Sale of Carts $ 
Loader loan $ 
Penalty Income $ 
Interest Income $ 
Liability & Props Ins Reimbursement $ 
Total Income $ 

Total Income $ 
Total Expenses $ 
Income-Expense $ 

Capital Projects: 

News or Notes: $50,000Transfer to Bldg. Fund 

3% rate increase 

383,200 
271,300 

400 

13,500 

4,000 

21,250 

450 

694,100 

694,100 
694,100 

-

Moved Street sweeping into fund 

3/31/25 Audited Fund Balance $ 628,226 

3/31/26 Projected Fund Balance $ 658,272 

3/31/27 Requested Fund Balance $ 713,493 

Sweep/Flushing 
Composting 

City Cleanup 
Garbage Collection 

Administration 

Meter Reading & Billing 

Vehicle Expense 

Total Expenses 

Exl!enses 

$ 61,730 

$ 32,165 

$ 10,630 

$ 254,385 

$ 270,145 

$ 8,865 

$ 56,180 

$ 694,100 
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Harbor Budget Review 2026/2027 

Descri)!tion Income Ex)!enses 

Launch Permits $ 5,400 Administration $437,968 

Grants $ 172,000 Transfer to Fund Balance 

Seasonal Dockage $ 70,000 Total Expenses $ 437,968 

Transient Dockage $ 5,700 

Gas and Oil Sales $ 12,500 

Interest on Investment $ 5,000 

Misc. $ 420 

Transfer from Fund Balance $ 166,948 

Total Income $ 437,968 

Total Income $ 437,968 
Total Expenses $ 437,968 

Income-Expense $ -

Capital ProjecJ:s: East wall transient docks 
,( .. 

News or Notes: Marina Renovation Phase II 

3/31/25 Audited Fund Balance $ 218,018 

3/31/26 Projected Fund Balance $ 250,577 

- _.._ - -~--~->-

> - -.. l ·-~~~·'. ·- -~ 
~~

. -..,._-~ ··-~ ··· -- --~ ... .. •• ---~ . : . f ~:~_·:::--._ 

i>' -~-' 

~ ... c... 

3/31/27 Requested Fund Balance $ 83,629 
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Cemetery Perpetual Care Budget Review 2026/2027 

Descrig_tion Income 

Perpetual Care Revenue $1,000 
Interest Income $11,000 

Total Income $ 12,000 

Total Income $ 12,000 
Total Expenses $ 12,000 

Income-Expense $ -

Capital Projects: 

News or Notes: continuing forever : everlasting. 

occurring continually : constant. 

Perpetually 

3/31/25 Audited Fund Balance $ 277,904 

3/31/26 Projected Fund Balance $ 281,178 
3/31/27 Requested Fund Balance $ 282,178 

Transfer to General Fund 

Transfer to Fund Balance 

Audit Fees 

Total Expenses 

Exg_enses 

$ 11,000 

$ 1,000 

$ 12,000 
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Retirement System Budget Review 2026/2027 

DescriQ.tion Income ExQ.enses 

Interest from Investments $ 18,000 Ad min. Transfer to FB $123,435 

Transfer From General Fund $ 75,000 -
Transfer From Major Street Fund $ 15,747 Total Expenses 123,435 

Transfer From Local Street Fund $ 14,688 

Total Income $ 123,435 

Total Income $ 123,435 
Total Expenses $ 123,435 

Income-Expense $ -

Capital Projects: 

News or Notes: 

3/31/25 Audited Fund Balance $ 387,137 

3/31/26 Projected Fund Balance $ 510,241 

3/31/27 Requested Fund Balance $ 633,676 
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Public Safety Budget Review 2026/2027 

Descrip_tion 

Act 33 PS Millage $ 
PS lnservice Grant+CFC Grant $ 
SOR Fees $ 

Rampart Rent $ 

Parking Violations $ 
School Officer $ 
Fire Calls $ 

Transfer from Olson Trust $ 
Transfer from K-9 Fund $ 

Transfer from Building Fund 0 

Transfer from Patrol Car Fund $ 
K-9 Donations $ 
Misc. & Donations $ 

Total Income $ 

Total Income $ 
Total Expenses $ 
Income-Expense $ 

Net Cost of Public Safety $ 
2020 Census 

Cost/Resident $ 
Taxes/Revenue Sharing $ 
% Taxes/Revenue Sharing 

Income 

565,781 

1,700 

600 

4,000 

300 

66,805 

250 

3,000 

15,875 

57,000 

15,000 

9,000 

739,311 

739,311 
2,280,210 

(1,540,899) 

1,540,899 

5,257 

293.11 
2,758,509 

55.9% 

Exp_enses 

Police Department $ 1,851,680 

K-9 Program $ 15,875 

Fire Department $ 412,655 

Total Expenses $ 2,280,210 

Capital Projects: Police Cruiser 

News or Notes: Fire Truck & Equip Fund $151,800 

Car Fund $24,000 

Public Safety Special Assessment-Millage= 4.5 Mills 
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Public Works Budget Review 2026/2027 

Descrip_tion 

Alley Maint. From Utilities 

Sale of Gravel Pit 

Gravel Sales 

Grass & Snow Code Enforcement 

Equipment Rental 

DPW Misc. 

Building Rental 

Grave Opening & Storage 

Cemetery Lot Sales 

Transfer from DPW CIP 

Transfer from Perpetual Care 

Dr. Mary Cretens: Cem/lento/ops 

Total Income 

Total Income 

Total Expenses 

Income-Expense 

Net Cost of Public Works 

2020 Census 

Cost/Resident 
Taxes/Revenue Sharing 

% Taxes/Revenue Sharing 

Capital Projects: 
Cemetary leanto on back of garage 

Drop Deck Trailer 

Plasma cutter 

News or Notes: 

Income 

$ 47,575 Forestry 

$ 200,000 DPW Administration 

$ 2,000 Alley Maintenance 

0 Grounds Maintenance 

$ 200,000 Equipment Pool 

$ 1,000 Fernwood Cemetery 

$ 15,000 Total Expenses 

$ 30,000 

$ 20,000 

$ 27,764 

$ 11,000 

$ 67,000 

$ 621,339 

$ 621,339 

$ 694,582 

$ {73,243) 

$ 73,243 

5,257 

$ 13.93 

$ 2,758,509 
2.7% 

Exp_enses 

$ 51,433 

$ 163,870 

$ 47,575 

$ 41,614 

$ 272,695 

$ 117,395 

$ 694,582 
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Recreation Budget Review 2026/2027 

Descri2tion Income 

Beautification DDA $ 20,800 

Grants $ 21,560 

Beach House Rental + Cone. $ 800 

Pavilion & Gazebo Rental $ 4,900 

Sports Park Tickets $ 45,000 

Sports Park Concession $ 15,000 

Sports Park Building Rental $ 6,000 

Bayshore Ballfield $ 1,100 
Rec. Programs $ 600 

Campground $ 197,000 

Misc. $ 5,000 

Snack Shack $ 12,000 

Donations for Projects $ 300 

Transfer from Pram Funds $ 2,000 

Dr. Mary Cretens $ 123,000 

Total Income $ 455,060 

Total Income $ 455,060 

Total Expenses $ 946,491 

Income-Expense $ (491,431) 

Net Cost of Recreation $ 491,431 
2020 Census 5,257 

Cost/Resident $ 93.48 
Taxes/Revenue Sharing $ 2,758,509 

% Taxes/Revenue Sharing 17.8% 

Capital Projects: 

Ad min Bldg. roof replacemet, trash enclosures 

Chip seal around big pavillion 

Extend Beachwall 

Campground playground (Rapgrant) 

Sports park windows and siding 

News or Notes: 

Recreation Admin. 

Beautification 

Parks 

Beach 

Other Rec. Facilities 

Ice Rink 

Campground 

Sports Park 

Rec. Programs 

Total Expenses 

Ex2enses 

$ 339,560 

$ 21,400 

$ 144,204 

$ 62,615 

$ 78,755 

$ -
$ 168,442 

$ 127,335 

$ 4,180 

$ 946,491 
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26/27 General Fund Summary 

Income Expense Net Expense 
General Gov. $ 725,645 $ 1,301,577 $ 575,932 

Public Safety $ 739,311 $ 2,280,210 $ 1,540,899 

Recreation $ 455,060 $ 946,491 $ 491,431 

DPW $ 621,339 $ 694,582 $ 73,243 

Total $ 2,541,355 $ 5,222,860 $ 2,681,505 

Taxes & PILT's $ 2,074,937 

Revenue Sharing $ 683,572 

$ 2,758,509 

Taxes & Revenue Sharing $ 2,758,509 

Net General Fund Expense $ 2,681,505 

Net Funds to Fund Balance $ 77,004 

2.8% 

3/31/25 Audited Fund Balance $ 396,366 

3/31/26 Projected Fund Balance $ 429,061 
3/31/27 Requested Fund Balance $ 506,065 

Required Fund Balance Minimum $ 885,971 

Required Fund Balance Maximum $ 1,771,941 
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Dr. Mary Cretens Budget Review 2026/2027 

Descrie,tion Income Exe,enses 

Annual Contribution $ 158,000 4th of July $ 30,900 

Interest Income $ 13,000 Improvements to City $ 17,000 

Transfer from Fund Balance $ 49,900 Cemetery and Rec. $ 13,000 

Total Income $ 220,900 Cemetery Improvements $ 58,000 

Playgrounds $ 84,000 

Total Income $ 220,900 Fishing Piers $ 35,000 

Total Expenses $ 237,900 Total Expenses $ 237,900 
Income-Expense $ (17,000) 

Capital Projects: 

News or Notes: 

3/31/25 Audited Fund Balance $ 400,123 

3/31/26 Projected Fund Balance $ 433,306 
3/31/27 Requested Fund Balance $ 366,406 
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Economic Development Budget Review 2026/2027 

Descri2tion Income Exp_enses 

Interest Income $ 5,000 Administration $2,035 

Land Sales $ - Economic Development $7,000 

Transfer from Fund Balance $ 4,035 Total Expenses $ 9,035 

Total Income $ 9,035 

Total Income $ 9,035 
Total Expenses $ 9,035 

Income-Expense $ -

Capital Projects: Advertise and Promote 

News or Notes: Possible Land Sale 

3/31/25 Audited Fund Balance $ 101,410 

3/31/26 Projected Fund Balance $ 96,617 
3/31/27 Requested Fund Balance $ 92,582 
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Electric Fund Budget Review 2026/2027 

Descrip_tion 

Sales to Customers 

Consumer Services/Reconnect 

WPPI int free loan Proceeds 

DPW Sweeper Loan 

Door Hanger/Penalty Income 

Interest Income 

Rental/Investment Income 

Misc. 

Transfer from Fund Balance 

Total Income 

Total Income 
Total Expenses 

Income-Expense 

Capital Projects: Truck Garage siding 

Budgeted addding an employee in billing 

New Transformers 

Income 

$ 5,681,831 

$ 3,000 

$ 500,000 

$ 54,100 

$ 55,000 

$ 90,000 

$ 140,085 

$ 2,000 

$ 431,805 

$ 6,957,821 

$ 6,957,821 

$ 6,957,821 

$ -

News or Notes: 6.4% Rate increase as per Rate Study 

AMI near completion 

3/31/25 Audited Fund Balance $ 3,929,083 
3/31/26 Projected Fund Balance $ 3,872,370 

3/31/27 Requested Fund Balance $ 3,440,565 

Street Lighting 

Administrative 

Safety 

Meter Reading & Billing 

Consumer Services 

WPPI Community Services 

New Construction 

Line Maintenance 

Meter Maintenance 

Energy & Substation 

Energy Optimization 

Building & Grounds 

Vehicle Expense 

Total Expenses 

Exp_enses 

$ 117,720 

$ 1,234,401 

$ 79,150 

$ 148,000 

$ 68,400 

$ 23,935 

$ 17,965 

$ 672,900 

$ 9,420 

$ 4,395,303 

$ 96,052 

$ 55,825 

$ 38,750 

$ 6,957,821 
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Wastewater Fund Budget Review 2026/2027 

Descrip_tion Income 

Sales to Customers $ 1,874,244 

Sales to Customers-Masonville $ 290,918 

Consumer Services/Tap Fees $ 13,000 

Penalty Income $ 14,000 
Interest Income $ 50,000 

Misc. $ 8,000 
SRF Proceeds $ 5,072,067 

Total Income $ 7,322,229 

Total Income $ 7,322,229 
Total Expenses $ 7,322,229 

Income-Expense $ -

Capital Projects: Sewer main replacements 

News or Notes: Rate increase as per Rate Study 

Plant Constuction Finished!? 

3/31/25 Audited Fund Balance $ 2,519,432 
3/31/26 Projected Fund Balance $ 2,620,757 
3/31/27 Requested Fund Balance $ 2,682,204 

Solids Handling 

New Line Construction 

Masonville Sewer 

Administrative 

Safety 

Meter Reading & Billing 
Consumer Services 

Line Maintenance 

Meter Maintenance 
Plant O & M 

Lab 

Lift Stations 

Building & Grounds 

Plant Improvements 

Vehicle Expense 

Consent Order 

Total Expenses 

ExQenses 

$ 13,126 

$ -

$ 94,295 

$ 1,606,392 

$ 10,026 

$ 65,493 

$ 16,760 

$ 14,340 

$ 22,755 

$ 181,920 

$ 90,485 

$ 67,550 

$ 35,805 

$ -
$ 22,590 

$ 5,080,692 

$ 7,322,229 
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Water Fund Budget Review 2026/2027 

Descri Q.tio n 

Sales to Customers 

Fire Protection 

Consumer Services/Tap Fees 
Penalty Income 

Interest Income 

Liability &Prop Ins Reimbursement 

PFOS Settlement 
Transfer From Fund Balance 

Total Income 

Total Income 

Total Expenses 

Income-Expense 

Capital Projects: 

140,000 For USDA Project Engineering 

10,000 for Cl2 Analyzer@ reservoir 

News or Notes: 15% rate increase 

3/31/25 Audited Fund Balance 

3/31/26 Projected Fund Balance 
3/31/27 Requested Fund Balance 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 
$ 
$ 

Income 

1,160,500 New Line Construction 

57,900 Administrative 

8,200 Safety 

7,000 Meter Reading & Billing 

20,000 Consumer Services 

6,500 Line Maintenance 

42,650 Reservoir & Elevated Tanks 

9,413 Meter Maintenance 

1,312,163 PlantO & M 

Lab 

1,312,163 Hydrant Maintenance 

1,312,163 Building & Grounds 

- Plant Improvements 

Vehicle Expense 

Total Expenses 

422,148 

782,876 

773,463 

Ex2enses 

$ 18,000 

$ 594,323 

$ 4,850 

$ 55,775 

$ 60,250 

$ 21,720 

$ 28,310 

$ 25,370 

$ 201,170 

$ 134,800 

$ 4,165 

$ 16,930 

$ 140,000 

$ 6,500 

$ 1,312,163 
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 GLADSTONE PLANNING 
COMMISSION REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

February 03, 2026  

5:15 PM  

     
MINUTES 

  

CALL TO ORDER 

Commission Chairperson, Howard Haulotte, called the meeting to order at 5:15 PM.  

ROLL CALL 

PRESENT ABSENT 
Howard Haulotte  
John DeFiore  
Sam Hewitt  
Mike Kennedy  
Jason Leonard (Arrived at 5:19 PM)  
Nick Nastoff  
Jennifer Harding   

Staff Present: Patricia West 

APPROVAL AND/OR CORRECTIONS OF: 

1. Planning Commission Meeting Minutes - January 6, 2026 
Motion made by DeFiore, seconded by Harding to approve the Planning Commission 
Meeting Minutes of January 6, 2026. 
Voting Yea: Haulotte, DeFiore, Hewitt, Kennedy, Leonard, Nastoff, Harding 
MOTION CARRIED. 

ADDITIONS TO AGENDA 
Motion made by DeFiore, seconded by Hewitt to move the public comment section of the 
agenda above Public Hearings for this meeting and all meetings moving forward. 
Voting Yea: Haulotte, DeFiore, Hewitt, Kennedy, Leonard, Nastoff, Harding 
MOTION CARRIED. 

PUBLIC COMMENT 
Denise Messina, representing the Memorial United Methodist Church at 1920 Lake Shore Dr, 
provided the statement enclosed below. 
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PUBLIC HEARINGS 
None. 

UNFINISHED BUSINESS 
None. 

41

Item 6.



NEW BUSINESS 

2. August Planning Commission Regular Meeting 

Motion made by Hewitt, seconded by Leonard to approve the amended Planning 
Commission Regular Meeting Schedule for 2026. 
Voting Yea: Haulotte, DeFiore, Hewitt, Kennedy, Leonard, Nastoff, Harding 

MOTION CARRIED. 

3. Master Plan Annual Review 

West provided an overview of recent status updates and progress related to the 
Implementation Chapter of the City of Gladstone Master Plan. Discussion focused on 
Goals 1 through 4. No motions or formal actions were taken; however, key discussion 
points are summarized below. 

 

Goal 1: Waterfront Redevelopment 

West reported that the City has received Hannahville 2% funding to support engineering 
costs associated with infrastructure planning at the North Shore. 

Commissioner DeFiore asked whether engineering plans should be finalized prior to 
securing a developer, noting that a developer’s vision could potentially alter the 
outcomes of preliminary design work. West explained that the City intends to pursue 
North Shore development in phased stages, and that the engineering work will be 
structured to align with those phases. 

West also noted the City’s continued interest in expanding the overall footprint of the 
North Shore Development in order to increase public access to the waterfront. 

 

Goal 2: Downtown Gladstone 

West provided updates regarding several downtown initiatives, including: 

 Gladstone Farmers Market operations 

 The 9th Street bond payment 

 Implementation of a social district 

 The return of the façade grant program 

West also shared information related to future planning efforts for a roundabout at the 
intersection of M-35 and US-2/41. 

 

Goal 3: Economic Base 

West introduced the Michigan Economic Development Corporation’s ZoomProspector 
platform as an opportunity for the city to better market available development sites, 
particularly within the Industrial Park. 

The Planning Commission discussed the City’s preparedness for potential data center 
development inquiries. West indicated that further discussion is warranted and noted 
that the topic is expected to be included on the February Economic Development 
Corporation (EDC) meeting agenda. 

 

Goal 4: Residential Development 

West acknowledged that many of the objectives and strategies outlined under this goal 
represent initiatives she hopes to advance further as she continues to establish 
priorities in her role. 
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Discussion and updates on the Master Plan for the additional goals will be planned for 
in the next Planning Commission Meeting. 

 

INFORMATION SHARING 

4. Delta County Non-Motorized Trails (DCNT) Bike Trail 

West noted that the City Commission recently approved a new bike path proposal 
presented by the Delta County Non-Motorized Trail (DCNT) in partnership with Parks & 
Recreation. She also discussed potential connectivity options to explore in coordination 
with the Grand View Estates No. 4 Subdivision. 

5. Downtown Action Plan 

West presented the recently adopted Downtown Action Plan and reviewed its 
relationship to the City’s existing Tax Increment Financing (TIF) Plan, as well as its 
alignment with the City of Gladstone Master Plan. 

6. Leading Rural Michigan Program 

West reported that she was recently accepted into the inaugural Leading Rural 
Michigan Program, a statewide 12-month leadership and civic education initiative for 
emerging rural leaders offered through the Michigan Department of Labor and 
Economic Opportunity’s Office of Rural Prosperity in partnership with Michigan State 
University Extension. 

7. Sign Ordinance Amendment Updates 

The Subcommittee recently met and agreed to distribute a community survey to ensure 
that its recommendations are aligned with public feedback. West noted that the survey 
is anticipated to be available throughout the month of February, with plans to close it at 
the end of the month. Draft amendments to the sign ordinance will be developed 
following review of the survey results. 

8. Small Business Support HUB Workshop | Creating Projections to Apply for a 
Bank Loan 

West shared the educational opportunity sponsored by the Small Business Support 
HUB, Gladstone DDA, and SBDC. 

9. Zoning Administrator Certification Program 

West reported that she is currently enrolled in the Zoning Administrator Certificate 
Program, which is scheduled to conclude at the end of February. 

COMMISSIONER COMMENTS 

Commissioner Hewitt acknowledged the updates discussed during the Master Plan Review. 

Commissioner Leonard thanked Denise Messina for her public comment. 

ADJOURNMENT 

The meeting adjourned at 6:36 PM. 
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 GLADSTONE CITY COMMISSION 
REGULAR MEETING 

  

City Hall Chambers – 1100 Delta Avenue 
 

March 09, 2026  

6:00 PM  

     
MINUTES 

  

Mayor Thompson called the meeting to order; Commissioner Maloney gave the Invocation and 
let the Pledge of Allegiance. 

 

Clerk Berry called the roll: 

 

PRESENT 
Mayor Joe Thompson 
Commissioner Judy Akkala 
Mayor Pro-Tem Brad Mantela 
Commissioner Steve O'Driscoll 
Commissioner Whitney Maloney 

The following individual spoke under Public Comment: 

Michael O'Connor 526 Minnesota Avenue 
 
Motion made by Commissioner Akkala, Seconded by Mayor Pro-Tem Mantela to approve the 
consent agenda as presented. 
MOTION CARRIED 

 

Motion made by Commissioner Maloney, Seconded by Commissioner O'Driscoll to add public 
comment opportunity to the end of the meeting and change public comment at the beginning to 
agenda items only. 

Commissioner Maloney  Yes 

Mayor Pro-Tem Mantela  No 

Commissioner O'Driscoll Yes 

Commissioner Akkala  No 

Mayor Joe Thomspon  No 

MOTION FAILED 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner Maloney to authorize city 
staff to submit request for Congressionally Direted Spending (CDS). in the amount of Seven (7) 
Million Dollars for infrastructure for the North Shore Project. 

MOTION CARRIED UNANIMOUSLY 
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Gladstone, MI City Commission Regular Meeting Minutes 
Monday, March 9, 2026 at 6:00 PM 

 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Commissioner O'Driscoll to accept the 
Introduction of proposed Fiscal Year 2026-2027 budget and set a public hearing for 6:00 PM, 
Monday, March 23, 2026 to gather public input. 

MOTION CARRIED UNANIMOUSLY 

 

Motion made by Commissioner Akkala, Seconded by Mayor Thompson to set a public hearing 
for 6:00 PM Monday, March 23, 2026 to gather public input on Public Act 33 Police and Fire 
Special Assessment for Fiscal Year 2026-2027. 

MOTION CARRIED UNANIMOUSLY 

 

Motion made by Commissioner Akkala, Seconded by Commissioner O'Driscoll to approve the 
Accounts Receivable Collection and Write Off Policy as presented. 

MOTION CARRIED UNANIMOUSLY 

 

RESOLUTION NO. 2026-02 

A RESOLUTION DECLARING INTENT  

TO VACATE REMAINING WESTERN ½ OF BIRCH STREET 

  

City of Gladstone 

County of Delta, State of Michigan 

  

At a Meeting of the Gladstone City Commission, held on the 9th day of March, 2026, 

 

Motion by Commissioner O’Driscoll; seconded by Commissioner Maloney: 

  

WHEREAS, Chapter XII, Sec. 2 of the Gladstone City Charter provides:  

  

When the commission shall deem it advisable to vacate, discontinue or abolish any street, 
alley or public ground, or any part thereof, they shall by resolution so declare and in the same 
resolution shall appoint a time, not less than four weeks thereafter, when they shall meet and 
hear objections thereto. Notice of such meeting, with a copy of said resolution, shall be 
published once not less than two weeks before the time appointed for such meeting, in a 
newspaper published and circulated in the city. 

  

WHEREAS, Birch Street is an undeveloped public right-of-way dedicated in the plat of Bay Park 
Addition, recorded in Liber B of Plats, Page 103, of the Delta County Records.  

  

WHERAS, despite being dedicated for public use, Birch Street has never been improved, 
constructed, opened, or maintained for public travel. It exists only as an unimproved “paper 
street.”  
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Gladstone, MI City Commission Regular Meeting Minutes 
Monday, March 9, 2026 at 6:00 PM 

 

             

 

WHEREAS, the eastern one-half of Birch Street was previously vacated in conjunction with the 
development of the Bay View Manor (now Waterview Apartments) site.  

  

WHEREAS, the Gladstone Housing Commission has formally requested that the City vacate the 
remaining western ½ of Birch Street to facilitate the redevelopment and replacement of the 
Fairview Manor public housing facility.  

  

NOW THEREFORE BE IT RESOLVED, that City Commission deems it advisable and necessary 
for the health, welfare, comfort, and safety of the people of the City to vacate the remaining 
western ½ of Birch Street.  

  

BE IT FURTHER RESOLVED, that, as required by Chapter XII, Sec. 2 of the Gladstone City 
Charter, a public hearing shall be held for the purpose of hearing any objections to vacating the 
remaining western ½ of Birch Street on April 13, 2026.  

  

BE IT FURTHER RESOLVED, that the City Clerk shall publish notice of said public hearing along 
with a copy of this resolution once not less than two weeks before the hearing in a newspaper 
published and circulated in the City.  

  

BE IT FURTHER RESOLVED, that legal counsel for the City shall proceed with securing vacation 
of the remaining western ½ of Birch Street following the public hearing.  

  

BE IT FURTHER RESOLVED, that the City Clerk shall record this resolution with the Delta County 
Register of Deeds within 30 days, and provide a copy to the Director of the Department of Energy, 
Labor, and Economic Growth as required by the Land Division Act. MCL 560.257(2).  

  

ROLL CALL VOTE:  
Yeas:               Commissioners Steve O’Driscoll, Judy Akkala, Whiteny Maloney, Mayor Pro-
Tem Mantela and Mayor Joe Thompson 
  
Nays:               None 
  
Abstain:           None 
  
Absent:            None 

THE RESOLUTION WAS DECLARED ADOPTED. 

_____________________________ 

Kimberly Berry, City Clerk  

STATE OF MICHIGAN       ) 

            ) ss. 

COUNTY OF DELTA           ) 
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Gladstone, MI City Commission Regular Meeting Minutes 
Monday, March 9, 2026 at 6:00 PM 

 

  

Motion made by Mayor Thompson, Seconded by Commissioner Akkala to approve the 
Amended Agreement for Election Services Between Delta County and the City of Gladstone and 
authorize Kimberly Berry to sign the agreement. 

MOTION CARRIED UNANIMOUSLY 

 

Motion made by Commissioner Maloney, Seconded by Commissioner O'Driscoll to increase 
hourly wages for City of Gladstone election Inspectors to $16.00 per hour and Chairpersons to 
$18.00 per hour. 

MOTIION CARRIED UNANIMOUSLY 

 

Motion made by Mayor Pro-Tem Mantela, Seconded by Mayor Thompson to proceed with 
proposal 1, adding clause to the end of paragraph seven explicitly allowing the borrower to 
renew, extend, and increase the existing debt limits of mortgages held specifically by FFB, CFC, 
and CoBank, recorded in Delta, Menominee, Schoolcraft, Alger, Marquette, and Dickinson 
Counties.  This increased debt limit would consititue a superior lien to the City's security interest 
for Alger Delta's Facade Grant. 

MOTION CARRIED UNANIMOUSLY 

City Manager Robert Spreitzer reported on the following: 

Since the last meeting Mayor Joe and I started negotiation talks with the Teamsters.  I also 
attended the most recent planning Commission meeting where they reviewed the Parks and 
Rec portion of the plan.   I also attended the Parks Rec board meeting.  And as mentioned 
earlier Patricia and I met with Coleman Engineering and a member of Senator Peters staff to 
discuss CDS for the North Shore Project. 

There being no further business before the Commission, Mayor Thompson adjourned the 
meeting at 6:40 PM. 

 

__________________________ 

Mayor Joe Thompson 

 

___________________________ 

City Clerk Kimberly Berry 
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Start Date Student / Step Cost
05/04/2026 Dykes, Bryce : Y4W1 & Y4W2 $ 6,500.00

Tax $ 0.00
Total $ 6,500.00

ACH Payment Instructions
Bank Name: Horizon Bank
Routing Number: 071201320
Account Number: 91531041

Check Payment Instructions
Joint Apprenticeship & Training Trust Fund
c/o Wolverine Power Cooperative
10125 W. Watergate Road
Cadillac, MI  49601

Contact Information
Billing Questions:  Kelsey Beck kbeck@wpsci.com (231) 779-3419
Program Questions:  Heather DeLeon hdeleon@wpsci.com (231) 779-3351

10125 W. Watergate Road, Cadillac, MI  49601
Phone:  Fax:

Customer ID: 10013
Internal ID: 13817

Bill To: City of Gladstone Electric Department
10 North 11th Street
Gladstone, MI  49837

Invoice Date Invoice Number Due Date Total Due
March 4, 2026 II2300223 April 3, 2026 $ 6,500.00

JMAP

Withdrawal Policy Refund
- Prior to start of class 100%
- After classes start 0%
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 Board: City Commission 

 Agenda 
Date: 

March 23, 2026 

 Department: Treasurer 

 Presenter: Vicki Schroeder 

   

Staff Report 
Agenda Item Title: 
 
2025/2026 Budgeted Amendments 
 
 
Background: 
 
Public Act 621 of 1978, as amended, requires the adoption of a balanced budget and 
budget amendments as needed to prevent actual expenditures from exceeding those 
provided for in the budget.  Attached are the detail sheets that amend the necessary 
departments to comply with the Budget Act. 
 
 
Fiscal Effect: 
 
 
 
 
Supporting Documentation: 
 
Budget amendment spreadsheets. 
 
 
 
Recommendation: 
 
Approve budget amendments as presented. 
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 Board: City Commission 

 Agenda 
Date: 

03-23-2026 

 Department: City Commission 

 Presenter: Kim Berry 

   

Staff Report 
Agenda Item Title: 
Annual Special Events 2026 Listing 
 
 
Background: 
The City of Gladstone approves several special events throughout the year to be held 
in our community.  To publicize events, the City of Gladstone annual listing once 
approved will be put on our website calendar.  However, some annual events are not 
sure on the dates at this point, so I listed those as To Be Determined (TBD).  
 
We are placing the annual events on one staff report for approval.  Each event is still 
required to complete a special events application with proof of insurance for staff to 
review and provide necessary provisions for each event. 
 
Any new events will come before the Commission for individual approval and placed 
on the annual list if appropriate. 
 
 
Fiscal Effect: 
None 
 
 
 
Supporting Documentation: 
2026 Special Event Listing 
 
 
Recommendation: 
Approve the 2026 Special Event List 
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CITY OF GLADSTONE - SPECIAL  EVENTS 2026 LISTING
Event  Phone   Annual  Commission App. & 

Date of Event Organization Event Contact Number Event Approval Ins. Rec

Feb 2027- TBD City of Gladstone Cardboard Classic/Adult Night Wendy Taavola 906-428-9222 ?
5/25/2026 American Legion Memorial Day Ceremony @ Fernwood Sandy Valdezate 702-340-5677 Yes
5/25/2026 American Legion Memorial Day Wreath Ceremony @ Near Yacht Club Sandy Valdezate 702-340-5677 Yes
June - September 2026 Noc Bay Flyers Disc Golf Club Sunday Disc Golf League Tom Mannebach 906-241-5271 Yes
June - August 2026 Noc Bay Flyers Disc Golf Club Tuesday Disc Golf League Jon Harris 789-6220 Yes
June 2026 Aloft Disc Golf North Bluff Open Disc Golf Tournament Greg Argyle 231-883-4734 Yes
6/14/2026 American Legion Flag Disposal George Maciejewski 906-241-9532 Yes
June 2026 MISH Sports MISH Waterfront Half Marathon & 10K Run Rick Elrod 515-999-MISH Yes
June 2026 American Legion Hot Rods & Harleys Tiger VanBrocklin 906-280-4208 Yes
June -August 2026 City of Gladstone Summer Concert Series - VanCleve Park Wendy Taavola 906-428-9222 Yes
June - October 2026 DDA Farmer's Market Samantha Gaudino 906-428-2311 Yes
7/4/2026 City of Gladstone 4th of July Celebration Wendy Taavola 906-428-3636 Yes
7/4/2026 Gladstone-Rapid Kiwanis Fran Cannon Firecracker Run Mary LaFave 906-399-8659 Yes
July TBD American Legion Hot Rods & Harleys Tiger VanBrocklin 906-280-4208 Yes
July TBD Water's Edge Chiropractic Business After Hours Pat Johnson Yes
August TBD American Legion Hot Rods & Harleys Tiger VanBrocklin 906-280-4208 Yes
August TBD MISH Sports MISH Experience Paddle, Bike, Run Triathlon Rick Elrod 515-999-MISH Yes
August TBD Knights of Columbus Kids Fishing Tournament - Van Cleve Larry Johnson 906-420-4420 Yes
September - 2nd Week City of Gladstone Boo Bash @ Campground Wendy Taavola 906-428-9222 Yes
September 2026 Gladstone Schools Homecoming Parade Andrew Jacques 906-789-8321 Yes
September TBD American Legion Hot Rods & Harleys Tiger VanBrocklin 906-280-4208 Yes
Sept - TBD The Beaten Path Disc Golf Tournament Jon Harris 789-6220 Yes
September TBD DDA Downtown Day Patricia West 906-428-2311 Yes
September TBD Gladstone Schools Grand Slam Fall Classic Andrew Jacques 906-789-8321 Yes
October - last Sat. City of Gladstone Trunk or Treat Wendy Taavola 906-428-9222 ?
October - TBD MISH Sports MISH Fall 5K & 10K Run Rick Elrod 515-999-MISH Yes
11/26/2026 VanCleve Park - Pavilion Turkey Trot 5k Run/Walk Dan Paul 906-428-4457 Yes
11/27/2026 DDA Old Fashion Christmas Patricia West 906-428-3636 Yes
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