
 

Selectboard Regular Meeting 

Monday, January 26, 2026 at 6:00 PM 

Chris Letourneau Meeting Room and via Zoom 

Agenda 

 

Zoom Details: 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 

Meeting ID: 616 584 3896 | Passcode: 5243524 

Dial by your Location: 1 929 205 6099 (New York) 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. CHAIR UPDATE 

4. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

5. SELECTBOARD MINUTES AND WARRANTS 

A. Approval of Selectboard Special Budget Informational Meeting Minutes for January 7, 2026. 

B. Approval of Selectboard Regular Meeting Minutes for January 12, 2026. 

C. Approval of Selectboard Special Meeting: Approve Town Warning Minutes for January 16, 

2026. 

D. Approval of Warrant #2603  

6. PUBLIC COMMENT (For items not on agenda) 

All participants must clearly state their names. Appropriate actions will be considered once the 

Selectboard has reviewed the information provided and necessary subsequent research. 

7. CORRESPONDENCE 

A. Sherrif's Monthly Activity Report (December 2025) 

8. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 

A. Request for Selectboard Approval to Use Trail #3 for Access to Property - Sean Fitzgerald, 

property owner, and Peter Mazurak, engineer, will be present to request Selectboard approval 

for use of Legal Trail #3 to access property. See attached Site Plan. 

B. Nuisance Dog Complaint, brought by Shannon Wright and ACO Sara Currier against Vinnie 

Gaudette, Jr. After Repeated Violations Issued 

C. Approval for Assessor to Inactivate Gardener's Supplies Business Personal Property Account 
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D. Recreational Pool Passes - Action to Approve the purchase of St. Albans Hard'ack Pool Passes 

for the library and offer discount vouchers for Georgia residents to receive the St. Albans 

resident pricing.  

E. Facility Use Fees Waiver Request by the Vermont Rockets for June 19-21, 2026 and July 24-

26, 2026.  

F. Request for Reimbursement of Fire Station Community Room Facility Use Fees by Jeffrey 

Bryant for January 10, 2026 and January 24, 2026.  

G. Library Memorandum of Understanding (MOU) 

H. Policy and Ordinance Revisions from the Georgia Planning Commission: 

- Procurement Policy 

- Social Media Policy 

- Tobacco Free Policy 

- No Smoking Ordinance 

- Sidewalk Ordinance 

9. UNFINISHED BUSINESS 

A. Video Surveillance Policy - Updated to include Public Works Director's ability to examine all 

outside cameras 

B. GPL Building Revitalization Committee Update 

C. Bridge #28 (Mill River Bridge) 

10. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES 

REPORTS 

A. Public Works 

B. Town Administrator 

C. Treasurer  

11. OTHER 

12. PLAN NEXT MEETING AGENDA 

A. February 9, 2026 

13. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires two-thirds vote) 

I would entertain a motion to enter into executive session to discuss ______________ which 

premature disclosure or discussion may be detrimental to the board in itself and/or individuals 

involved.  

I move that we enter into executive session to discuss ___________ with (state names of attendees) 

under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont Statutes. (State Time.) 

A. Personnel 

14. ADJOURN 

TABLED ITEMS: 
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Agendas are posted to the Town website, four designated places within the Town of Georgia (Town 

Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to the local 

media.   

Minutes and meeting videos are posted on the Town of Georgia website. 

Signed: Stacy Katon, Town Administrator 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 
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 1 

2026 Town Budget Informational Meeting 2 

Wednesday, January 07, 2026 at 6:00 PM 3 

Georgia Fire & Rescue Community Room and via Zoom 4 

Minutes 5 

 6 

Zoom Details: 7 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 8 

Meeting ID: 616 584 3896 | Passcode: 5243524 9 

Dial by your Location: 1 929 205 6099 (New York) 10 

 11 

1. CALL TO ORDER 6:00PM 12 
 13 

SELECTBOARD PRESENT 14 
Chair Kristina Senna, Vice Chair Brian Dunsmore, Kellie Bosenberg, Carl Rosenquist, Judith Nasca  15 
 16 

STAFF PRESENT 17 
Doug Bergstrom, Kollene Caspers, Lori Hobart 18 
 19 

PUBLIC PRESENT 20 
Ray and Deborah Mann, Terry Cleveland, Heather Dunsmore, Betsy Paret, Daniel Boval, A. 21 

Gregrory Rainville  22 

 23 
PUBLIC PRESENT VIA ZOOM 24 
Rachel Becker, Helen Ambridge, Carolyn Branagan, “Papa's i-phone” 25 
 26 

2. PLEDGE OF ALLEGIANCE 27 
 28 

3. PUBLIC MEETING: 2026 TOWN BUDGET 29 
A. Budget discussion 30 

 The Selectboard presented the draft FY2026 Budget for the Town of Georgia.  31 

 Chair Senna clarified the 2025 Actuals are only draft numbers, as the Town Treasurer is 32 

still working on accounting the actual numbers this early in the New Year.  33 

 Chair Senna gave an overview of the proposed 2026 budget, stating there will be a 7.8% 34 
increase in expenses from the 2025 budget, giving us a 15.28% increase in revenue to 35 
be raised in taxes for FY2026. About half of the difference is the $197,000 given back 36 
to the taxpayers last year. There is also a reduction in the Grand List due to Errors and 37 
Omissions found by the new Town Assessor. Most staff in Town received a 3% wage 38 

4

Section 5. Item #A.



 

Page 2 of 4 
 

increase, which included the required wage increase by the State and also the Union 39 
Contract requirements. The Town added an additional $25,000 for law enforcement. 40 

Some increases the Selectboard cannot make changes to, such as bridge bond payment 41 

and interest, audit, loan payments for the fire station and garage, contracts that have 42 
been signed for software and EMS dispatch services, and county taxes.  43 

 Revenue increases will include an increase in zoning fees, new contract with the school, 44 

and cell phone tower payments have increased (recovery actions still under attorney 45 
review). 46 

 Administrative salary increases include Town Health Officer wages to be in line with 47 
other municipalities and the addition of the Town administrator assistant/ZA assistant 48 
hours.  49 

 The legal budget has been decreased, but there may be changes based on recent 50 
notifications.  51 

 The annual audit has decreased by $4,000. 52 

 No changes to any set loan payments. There is an increase of $75,000 for the Bridge 53 

#28 Bond payment, some of it is offset by the interest we are earning as the money sits 54 

in a money market account until it is needed.  55 

 Most departments are coming in at 1% increase, minus items the Selectboard has 56 
approved to add in like the additional paving for the highway and $35,000 in extraction 57 
equipment for the fire and rescue department.  58 

 The library is level funded this year, the reasons for this include a Selectboard focus on 59 
essential services. While the library is an important service for the Town, it is not an 60 

essential service in terms of the budget. All departments were asked to budget for a 61 
3.5% increase, the library requested over a 12% increase. Over the last 4 years the 62 
library has increased their budget 32%, with library salaries the main source of increase 63 

at 38%. In 2025 the Selectboard had given $50,000 to the library for an architectural 64 

study and has increased the percentage of impact fee funding. The library has had great 65 
success in receiving grant money, and they have more opportunities for grants than 66 
other departments.  67 

 The “big ticket” items included in the 2026 proposed budget are an added $25,000 to 68 
law enforcement, $35,000 for extraction equipment, an increase in $87,000 towards 69 

paving, as well as $95,000 in Bridge Bond interest and bond payments.  70 

 For a home of about $300,000, the raise in taxes will be $250 for the year- for the Town 71 

portion only, not the school portion.  72 

 C. Rosenquist addressed the group, reminding the public these numbers are for the 73 
Town only. He attended the last school board budget meeting and said the school 74 
expenses are up about 3%, and tax rate is approximately an 11% increase. He thanked 75 
the Budget committee- Kris Senna, Kellie Bosenberg and Lori Hobart- for all their hard 76 

work.  77 

 Chair Senna opened up to the floor to questions from the community:  78 

 T. Cleveland, general questions on salaries, salary increases and job 79 

description for the Town Health Officer.  80 

 The Administrative “miscellaneous” expenses of $5,000 are the Vermont 81 

Gas E&O payments.  82 

 Animal Control services will have a higher budget in 2026 due to more 83 
animals anticipated, with more care and a more diligent ACO. 84 
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 C. Rosenquist explained there was a gift to the Town that helped purchase the new 85 
electronic sign. He hopes the public finds the sign and the information advertised 86 

helpful. He also highlighted the increased police coverage of $25,000 in 2026.  87 

 Chair Senna stated there will be a few items on the Ballot for March:  88 

 Authorization to place any Highway or Fire Department budget monies 89 

not spent in the year to automatically go into reserve funds for that 90 
department.  91 

 The Emergency Reserve fund approved in 2022 never explained how to 92 

fund the account, so the Selectboard is asking to put $50,000 into the 93 
reserve fund and how it may be funded.  94 

 The Bridge #28 Bond language was specific to Bridge #28. The current 95 
bridge work plan is anticipated to finish at half the cost of the bond. The 96 
Town could pay back the half to the bond bank or move the funds to repair 97 
Bridge #8 (bridge on Georgia Shore Road near Mill River Road). The 98 

Town need distinction to use these funds.  99 

 The Town is asking for an additional $50,000 for law enforcement.  100 

 VNA of Southwest Region and Franklin County did get enough signatures 101 

to appear on the ballot for $9,000+. This program replaces Franklin 102 
County Home Health care.  103 

 Town is asking to borrow funds in anticipation of tax payments.  104 

 Town is again asking to transition from a calendar year to a fiscal year. 105 

This will follow the school calendar, so this would be the Town only. 106 
State also follows a fiscal year.  107 

 The above will be for Meeting Day. Some will be by Australian ballot; 108 

some will be floor votes. Selectboard is still waiting for information from 109 

the Town attorney.  110 

 The change to Fiscal Year will run July 1 through June 30th and line up 111 

with the State’s fiscal year, VA benefits, grants, and any state funding. In 112 
doing so, the Town will not go 2.5 months spending money without 113 
approval. 114 

 Betsy Parret questioned line 315 recreation, pool expenses. The Selectboard explained 115 
some pool passes are free to request for use at the library, there are two of these family 116 
passes. There are also discount coupons at the Town offices that will allow Georgia 117 

resident to pay the St. Albans pool rate instead of the nonresident rate. This line item 118 
also includes Georgia community events, such as the Memorial Day parade, Gatherings 119 
on the Green, Fall Fest and in 2026 the 250th celebration of Vermont.  120 

 T. Cleveland asked if all employees received a 3% wage increase. Chair Senna said 121 

yes, all received 3% except the ZA, who had a larger increase due to the additional 122 

tasks he's taken on in 2025. 123 

 The salary increase is a requirement in the highway department’s contract.  124 

 The Town offers employees an insurance buyout in the amount of $10,500 in lieu of the 125 
Town paying for health insurance if they are eligible elsewhere. This is a requirement 126 

in the highway’s union contract.  127 

 2025 actual budget numbers will be available at Town meeting day, or a few days 128 
before.  129 

 Chair Senna said there will be an information session to the public on the change from 130 
calendar year to fiscal year before Town meeting day.  131 
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 J. Nasca asked what the publics concerns were for the change to fiscal year. Discussion 132 
included uncertainty with the change, would the budget run for 18 months, would there 133 

be additional tax payment deadlines and how would mortgage escrows be notified.  134 

 D. Mann asked how the structure will change from calendar to fiscal year; will property 135 
owners be getting a second tax bill after October? Chair Senna explained it is still to be 136 
determined, and the payment increments may change as well, quarterly payments, or 137 
monthly payments. Again, this is only the municipal portion of the taxes.  138 

 C. Rosenquist commented on the bridge bond article, costs to the Town will be half of 139 
what was originally anticipated. The primary savings is because the road crew will be 140 
doing a bulk of the work instead of hiring contractors. He thinks the savings should go 141 

towards the repair of other Town bridges, such as Bridge #8.  142 

 Work to Bridge 28 will be started in the Spring 2026. An archeological study was 143 

completed, tree work, culvert purchased and other purchases were made in anticipation 144 
of the fix.  145 

 The 104A Bridge was repaired in 2025. No other bridges have been repaired or 146 

replaced.  147 

 Dan Bovat asked specifics about the $750,000 bridge work for Bridge #28. The 148 

engineer Tyler Billingsly from East Engineering has more information, but our Town 149 
of Georgia road crew labor will save on the costs. 150 

 Reminder: there are many elected and appointed positions still available for service to 151 

the Town of Georgia. See the Town website for more information on getting involved 152 
in the community.  153 

 154 

4. ADJOURN 155 
Motion to adjourn at 6:45pm 156 

Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 157 

Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, C. Rosenquist, J. Nasca 158 
 159 

Agendas are posted to the Town website, four designated places within the Town of Georgia 160 
(Town Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to 161 

the local media.  Meeting videos are posted on the Town of Georgia website. 162 
Minutes and videos are posted on the Town of Georgia website. 163 

Signed: Stacy Katon, Town Administrator 164 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 165 
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 1 

Selectboard Regular Meeting 2 

Monday, January 12, 2026 at 6:00 PM 3 

Chris Letourneau Meeting Room and via Zoom 4 

Minutes 5 

 6 

Zoom Details: 7 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 8 

Meeting ID: 616 584 3896 | Passcode: 5243524 9 

Dial by your Location: 1 929 205 6099 (New York) 10 

 11 

 CALL TO ORDER 6:00PM 12 
 13 

SELECTBOARD PRESENT 14 
Chair Kristina Senna, Vice Chair Brian Dunsmore, Kellie Bosenberg, Judith Nasca, Carl Rosenquist 15 
 16 

STAFF PRESENT 17 
Todd Cadieux, Kollene Caspers, Lori Hobart, Stacy Katon  18 
 19 

PUBLIC PRESENT 20 
Heather Dunsmore, Eric Couture, Pat King 21 

 22 

1. PLEDGE OF ALLEGIANCE 23 
 24 

2. CHAIR UPDATE 25 

 Chair Senna thanked Town Treasurer Lori Hobart and the Budget team for their hard work 26 
on the 2026 budget. She also thanked the Road Crew and Fire Department for their 27 

dedication to the community through the snow and ice.  28 

 29 

3. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 30 

 Chair Senna has two additions to the Agenda:  31 
(1) Motion to authorize SP&F Attorneys to represent the Town of Georgia in Mr. Ken 32 

Minck's appeal of the 2025 Development Regulations. (8F) 33 
(2) Executive Session for Personnel. (13)  34 

Motion to add the above items to the Agenda 35 
Motion made by Vice Chair Dunsmore, Seconded by C. Rosenquist 36 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, C. Rosenquist, J. Nasca 37 
 38 
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 L. Hobart requested the addition of Warrant #2602 in the amount of $520.16. (5D) 39 
Motion to add the above item to the Agenda 40 

Motion made by C. Rosenquist, Seconded by J. Nasca 41 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, C. Rosenquist, J. Nasca 42 
 43 

4. SELECTBOARD MINUTES AND WARRANTS 44 
A. Approval of Selectboard Regular Meeting Minutes for December 22, 2025 45 

Motion to approve minutes with no changes.  46 
Motion made by K. Bosenberg, Seconded by C. Rosenquist. 47 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 48 
 49 

B. Approval of Selectboard Special Meeting Minutes for December 29, 2025 50 
Motion to approve minutes with no changes.  51 
Motion made by C. Rosenquist, Seconded by K. Bosenberg 52 

Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 53 
 54 

C. Approval of Warrant #2601 55 

Motion to approve Warrant #2601 in the amount of $51,120.09 56 
Motion made by Vice Chair Dunsmore, Seconded by C. Rosenquist 57 

 L. Hobart and T. Cadieux answered Selectboard questions on the warrant. 58 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 59 

 60 
Motion to approve Warrant #2602 in the amount of $520.16 61 
Motion made by Vice Chair Dunsmore, Seconded by C. Rosenquist 62 

 L. Hobart explained the second warrant to the Selectboard.  63 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 64 

 65 

5. PUBLIC COMMENT (For items not on agenda) 66 
All participants must clearly state their names. Appropriate actions will be considered once the 67 
Selectboard has reviewed the information provided and necessary subsequent research. 68 

 69 

6. CORRESPONDENCE 70 
A. Mill River Road Stormwater Project Update-Josh Serpe Project Manager - Project is about 95% 71 

complete, the remaining work is tied to spring 2026 follow up.  Josh Serpe would like to visit 72 

Selectboard upon project completion to give a presentation of project and talk about future 73 
projects. 74 

B. Announcement of Ken Minck Resignation from Georgia Conservation Commission - After 32 75 
years of service as the last remaining original member of the Georgia Conservation 76 

Commission, Ken has resigned. We thank him for his decades of dedication and valued service 77 
to the Town of Georgia and the Conservation Commission. 78 

 Vice Chair Dunsmore thanked Ken for his many years of service to the Town of Georgia 79 
and encourages others to get involved with the various boards and commissions that serve 80 
our community.  81 

C. Alternate Needed for Basin 5 Water Quality Council, please reach out to Dan Albrecht CWSP 82 

Manager dalbrecht@ccrpcvt.org, if interested or with any questions. 83 
 84 
 85 

 86 
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7. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 87 
A. Action to Approve the Annual Contract for Emergency Dispatch Services Agreement for 88 

period of July 1, 2026 - June 30, 2027 with the City of Saint Albans, in the amount of 89 

$73,140.  City of St. Albans has implemented a standardized approach to billing for contracts 90 
for non-police dispatching services at a rate of $15.00 per capita, using U.S. Census Bureau 91 
estimates of population for Town of Georgia as 4,876. 92 
 93 
Motion to approve the Annual Contract for Emergency Dispatch Services Agreement for 94 

period of July 1, 2026 - June 30, 2027 with the City of Saint Albans, in the amount of $73,140.  95 
Motion made by C. Rosenquist, Seconded by J. Nasca 96 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 97 
 98 

B. Selectboard Appointment of Kollene Caspers for 3-year Term of Town Health Officer, current 99 

term ends as of March 31, 2026. 100 

Motion to appoint Kollene Caspers for 3-year Term of Town Health Officer.  101 
Motion made by Vice Chair Dunsmore, Seconded by J. Nasca 102 

Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 103 

 104 
C. Action To Approve-Auditor Letter of Agreement for FY25 Annual Audit 105 

Motion to approve the Auditor Letter of Agreement for FY2025 Annual Audit.  106 

Motion made by K. Bosenberg, Seconded by C. Rosenquist 107 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist  108 

 109 
D. Action To Approve FY26 Budget 110 

 L. Hobart answered questions on the 2026 budget. She is still working on 2025 actual 111 
numbers but they will be ready in time for the Town Report.  112 

 The Georgia Public Library Board of Trustees approved their GPL 2026 budget. The library 113 
is applying the same numbers as the line items in the 2025 Budget.  114 

 The Town will have an 7.9% increase in expenses for FY2026 and proposed 15.33% total 115 
raise in taxes.  116 

Motion to approve the 2026 budget as discussed and reviewed.  117 
Motion made by C. Rosenquist, Seconded by K. Bosenberg 118 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 119 

 Selectboard Special Meeting on Friday 1/16/26 at 3pm to approve the Town Warning.  120 
 121 

E. Development Review Board FA-001-25 Hibbard Decision - Action to Approve - Final Plat 122 
Amendment hearings by applicant Steven Hibbard on October 7, 2025 and November 18, 2025 123 

requested to remove or alter easements and restrictions placed on the property from a previous 124 

1999 decision. In accordance with the current Conservation and Agricultural Easement and 125 

Restrictions Agreement in place, the December 2, 2025 DRB hearing decision is subject to 126 
Selectboard Approval. Original hearing documentation available if needed.  127 
 128 
Motion to approve the DRB Hearing decision to release restrictions on the Agricultural and 129 
Conservation Easement on Mr. Hibbard's property.  130 

Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 131 

 Zoning Clerk K. Caspers answered questions on the history of the project and the recent 132 
DRB hearings for the requested changes.  133 
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 Vice Chair Dunsmore said the conservation and agricultural restrictions should be 134 
eliminated entirely as the original agreement was unduly restrictive.  135 

Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 136 
 137 

F.    Approve SP&F Attorneys to Represent the Town of Georgia in Ken Minck’s Legal Appeal 138 
Motion to authorize SP&F attorneys to represent the Town of Georgia in Ken Minck's appeal 139 

of the 2025 Development Regulations.  140 
Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 141 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 142 
 143 

8. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES 144 
REPORTS 145 
A. Public Works 146 

 T. Cadieux gave an update to Public Works and highway department.  147 

 The Georgia Shore Bridge #8, located at Georgia Shore and Mill River roads, continues 148 
to experience concrete issues. The bridge is tired and falling apart, below the rebar in 149 

some spots. This bridge last had major work done in 1954, and a few years ago was 150 
closed for two weeks for minor repairs costing the Town $40,000.    151 

 T. Cadieux reached out to Tyler Billingsly, the engineer for the High Bridge and Mill 152 
River bridges work to discuss temporary and long-term repairs.  153 

 Vice Chair Dunsmore asked if a temporary fix is available until the bridge can go under 154 

major repairs in 2027. The road crew patch and repair the bridge after every plow as a 155 
temporary fix.  156 

 T. Cadieux recommended the Town hire a company to do a temporary fix until the 157 
bridge can undergo major repairs, as the highway department will be busy in 158 

spring/summer working on the Mill River bridge.  159 

 If the funds are available after Bridge #28 work is completed, Bridge #8 can be 160 
repaired. If the Town moves forward, the bridge will be closed approximately two 161 
months, after the 4th of July holiday. S. Katon will reach out to the public to let the 162 

residents know the bridge will be closed.  163 

 Heaters were installed in the Town garage; there are two in the main work area and 164 

once turned on had heated up the space in 5 minutes before shutting down. This will 165 
save on the boilers running for hours to catch up with heat. The only downside is snow 166 

coming off the roof may slide to the vent pipes, roof guards will be installed for 167 
approximately $1,500-$2,000.  168 

 This year has been a high salt and sand usage for the Town, given the weather.  169 

 T. Cadieux inquired on the Winter Road Maintenance Policy and parking regulations. 170 
He is seeing vehicles or construction trailers left in the roads causing difficulties for the 171 

road crew to plow the roads. Given the language of the policy, is he able to call and 172 
have a vehicle removed.  173 

 The Selectboard instructed him to reach out to the property owner first, then the vehicle 174 
can be towed. It is ultimately the responsibility of the homeowner to have any vehicles 175 
or contracted vehicles removed. The Selectboard gave their permission for the Public 176 
Works Director to notify the property owner to move the vehicle before having it 177 

towed.  178 
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 S. Katon will have this information added to the website for public notice. Per policy, 179 
vehicle removed at owner's expense.  180 

 181 
B. Treasurer  182 

 L. Hobart discussed Town Meeting Day warning, taxes and the change in the US Post 183 
Office postmarks. 184 
 185 

C. Town Administrator--Will Bring the TA Report to the Meeting 186 

 TA report copies were given to the Selectboard.  187 

 Regarding the Library MOU, an updated draft with Trustee and Selectboard notes was 188 

shared with Department Heads and Library Trustees. Department heads have submitted 189 
their feedback, and the Trustees will discuss at the next regular meeting on January 21st.  190 

 S. Katon has met with the Planning Commission to update Town policies and 191 

ordinances. Drafts of selected items have been reviewed and will be shared with the 192 

Board at the next regular Selectboard meeting on January 26th.  193 
 194 

9. UNFINISHED BUSINESS 195 
A. Local Option Tax 196 

 K. Bosenberg looked at retail sales for the Town of Georgia over the last four years. 197 
With a 6% tax rate and 1% options tax, Georgia’s portion in 2024 would have yielded 198 

$69,000. Because Georgia does not have its own zip code, it would not be easy to 199 
manage the local options tax. Chair Senna instructed this be removed from unfinished 200 

business.  201 
B. Change in Fiscal Year 202 

 Chair Senna also instructed this be removed from unfinished business as the 203 

Selectboard will host an informational meeting for the public.  204 

 L. Hobart has reached out to the larger mortgage companies on how the change to a 205 
fiscal year will affect escrows, who said they can adjust the numbers accordingly. This 206 

will also not affect VA and Homestead. Again, this will only affect the Town portion of 207 
the taxes, not the school.  208 

 The timeframe for the future informational meeting is in the works. S. Katon will work 209 

with Town Clerk C. Letourneau for a date.  210 
C. Video Surveillance Policy 211 

 Vice Chair Dunsmore continues to work on this policy.  212 

D. Bridge #28 (Mill River Bridge) 213 

 No updates.  214 
E. GPL Building Revitalization Committee Updates 215 

 No updates.  216 

F. Problem Parcel  217 

 This has been resolved by the Town attorney and can be removed from unfinished 218 
business.  219 

G. Library MOU 220 

 S. Katon gave an update in her TA report, GPL will give updates after the next Trustee 221 
meeting.  222 

 223 

10. OTHER 224 
 225 
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11. PLAN NEXT MEETING AGENDA 226 

 Friday, January 16, 2026 at 3pm: Selectboard Special Meeting to sign the Town 227 

Warning.  228 

 Monday, January 26, 2026 at 6pm: Selectboard Regular Meeting.  229 
 230 

12. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires two-thirds vote) 231 
Chair Senna would entertain a motion to enter into Executive Session to discuss 232 
Personnel which premature disclosure or discussion may be detrimental to the board in itself 233 

and/or individuals involved.  234 
 235 
Motion to enter into Executive Session at 6:50pm 236 
Motion made by C. Rosenquist, Seconded by J. Nasca 237 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 238 

 239 

Chair Senna would entertain a motion to enter into Executive Session to discuss the above with 240 

Town Administrator S. Katon, Public Works Director T. Cadieux, and Fire Station staff P. 241 
King & E. Couture under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont 242 
Statutes. 243 
 244 

Motion to invite S. Katon, T. Cadieux, P. King, and E. Couture into Executive Session  245 
Motion made by Vice Chair Dunsmore, Seconded by J. Nasca 246 

Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 247 
 248 

Motion to exit from Executive Session at 7:43pm 249 

Motion made by C. Rosenquist, Seconded by K. Bosenberg 250 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 251 

 252 
No action taken out of Executive Session.  253 

 254 

13. ADJOURN 255 
Motion to adjourn at 7:45pm 256 

Motion made by Vice Chair Dunsmore, Seconded by J. Nasca 257 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist 258 

 259 
 260 

Agendas are posted to the Town website, four designated places within the Town of Georgia 261 

(Town Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to 262 
the local media. 263 

Minutes and meeting videos are posted on the Town of Georgia website. 264 
Signed: Stacy Katon, Town Administrator 265 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 266 
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 1 

Selectboard Special Meeting: Approve Town Warning 2 

Friday, January 16, 2026 at 3:00 PM 3 

Chris Letourneau Meeting Room and via Zoom 4 

Minutes 5 

 6 

Zoom Details: 7 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 8 

Meeting ID: 616 584 3896 | Passcode: 5243524 9 

Dial by your Location: 1 929 205 6099 (New York) 10 

 11 

CALL TO ORDER 3:00PM 12 
 13 
SELECTBOARD PRESENT 14 
Chair Kristina Senna, Vice Chair Brian Dunsmore, Kellie Bosenberg, Carl Rosenquist 15 
 16 

SELECTBOARD ABSENT 17 
Judith Nasca 18 
 19 

STAFF PRESENT 20 
Kollene Caspers, Lori Hobart 21 

 22 

1.  PLEDGE OF ALLEGENCE 23 
 24 

2. ACTION TO APPROVE THE TOWN WARNING 25 

 The Selectboard reviewed and discussed the Town Warning.  26 
Motion to approve the Town Warning 27 

Motion made by C. Rosenquist, Seconded by K. Bosenberg 28 

Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, C. Rosenquist 29 

 The Selectboard signed the Town Warning.  30 
 31 

3. OTHER 32 
 33 

4. ADJOURN 34 
Motion to adjourn at 3:04pm 35 
Motion made by Vice Chair Dunsmore, Seconded by K. Bosenberg 36 
Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, C. Rosenquist 37 

 38 
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Agendas are posted to the Town website, four designated places within the Town of Georgia 39 

(Town Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to 40 

the local media.  Meeting videos are posted on the Town of Georgia website. 41 

Minutes and videos are posted on the Town of Georgia website. 42 
Signed: Stacy Katon, Town Administrator 43 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 44 
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01/22/26                                      Town of Georgia, Vermont Accounts Payable                                       Page 1

11:17 am                             Check Warrant Report # 2603 Current Prior Next FY Invoices                     GeorgiaTreasurer

                                   For checks For Check Acct 01(General Fund) 01/26/26 To 01/26/26

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 ACC MOB   ACCESS MOBILITY LLC            S6787        preventative maint-lift      595.00        0.00      595.00     5213 01/26/26

 AFLAC     AFLAC                          665500       monthly premium              127.50        0.00      127.50     5214 01/26/26

 AMAZON    AMAZON CAPITAL SERVICES        1DRVXHVH3XNN fall fest 2025                79.47        0.00       79.47     5215 01/26/26

                           found it was unpaid when looking at outstanding Amazon invoices

 BOUCHOME  BOUCHARD HOME & OFFICE SERVICE 14890        IT services                 2218.75        0.00     2218.75     5216 01/26/26

                           system updates, hacking investigation

                           1 year renewals - ThreatDown Endpoint Protection, ThreatDown Endpoint

                           Protection for Servers, WatchGuard Total Security Suite for Firebox T40

 CANON     CANON FINANCIAL SERVICES, INC  42475372     clerk copier                 293.44        0.00      293.44     5217 01/26/26

 COMCAST   COMCAST                        -2588 122825 modem 2                       14.95        0.00       14.95 E  12601 01/26/26

 COMCAST   COMCAST                        -7699 010226 old garage                    87.02        0.00       87.02 E  12602 01/26/26

 COMCASTB  COMCAST BUSINESS               260445282    town phone lines             811.74        0.00      811.74     5218 01/26/26

 COMPASS   COMPASS MINERALS AMERICA, INC  1595092      62.18 ton salt              5645.20        0.00     5645.20     5219 01/26/26

 COMPASS   COMPASS MINERALS AMERICA, INC  1596018      61 ton salt                 5607.19        0.00     5607.19     5219 01/26/26

 COMPASS   COMPASS MINERALS AMERICA, INC  1596884      61 ton salt                 5589.17        0.00     5589.17     5219 01/26/26

 COMPASS   COMPASS MINERALS AMERICA, INC  1604092      salt                        2681.52        0.00     2681.52     5219 01/26/26

 EXIT18    EXIT 18 EQUIPMENT              98752        hose vacuum                    7.96        0.00        7.96     5220 01/26/26

 FCSD      FRANKLIN COUNTY SHERIFF DEPART 608 DEC 2025 law enforcement             8761.16        0.00     8761.16     5221 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5646159.001 elec supply return           -21.64        0.00      -21.64     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5646309.001 electrical supplies          711.42        0.00      711.42     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5648696.001 electric supplies            598.69        0.00      598.69     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5649333.001 electrical supplies           21.58        0.00       21.58     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5649333.002 electrical supplies           21.60        0.00       21.60     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5649333.003 return elec supplies         -43.18        0.00      -43.18     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5651171.001 electrical supplies           35.86        0.00       35.86     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5651171.002 electrical supplies           19.94        0.00       19.94     5222 01/26/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5658945.001 elec supply return          -908.76        0.00     -908.76     5222 01/26/26

 GMP       GREEN MOUNTAIN POWER CORPORATI -0004 010726 beach                         53.13        0.00       53.13     5223 01/26/26

 GMP       GREEN MOUNTAIN POWER CORPORATI -1297 010726 beach                         56.02        0.00       56.02     5223 01/26/26

 JOHNSON   JOHNSON CONTROLS FIRE PROTECTI 25157942     fire station monitoring      425.58        0.00      425.58     5224 01/26/26

                           Feb 1 - Jan 31, 2027

 MRS       MILTON RENTAL & SALES INC      1-673382     scissor lift rental          500.00        0.00      500.00     5225 01/26/26

 MRS       MILTON RENTAL & SALES INC      1-673636     propane, lug handle           77.40        0.00       77.40     5225 01/26/26

 MVP       MVP Health Care, Inc.          22478694     Jan/Feb 2026 premium       27758.44        0.00    27758.44     5226 01/26/26

 NEMRC     NEW ENGLAND MUN RESOURCE CTR L 58729        training                     175.00        0.00      175.00     5227 01/26/26

 NEDENT    NORTHEAST DELTA DENTAL         FEB 2026     monthly premium              615.15        0.00      615.15     5228 01/26/26

 PAYCHEX   PAYCHEX                        2026011301   20 tranx + send W2           342.28        0.00      342.28 E  12603 01/26/26

 PAYCHEX   PAYCHEX                        2026012001   40 tranx                     280.44        0.00      280.44 E  12604 01/26/26

 PESTPRO   PESTPRO, INC.                  209081       monthly pest treatment        75.00        0.00       75.00     5229 01/26/26

 PETE'S    PETE'S TIRE BARNS, INC         057265       tires                       1218.00        0.00     1218.00     5230 01/26/26

 QUADIENT  QUADIENT FINANCE USA, INC      -2740 123125 postage meter                174.87        0.00      174.87     5231 01/26/26

 11239     ROWLEY                         534800       801.3 gal #2 diesel         2484.03        0.00     2484.03     5232 01/26/26

 SCHWAA    SCHWAAB INC                    4955296      date stamp                   106.25        0.00      106.25     5233 01/26/26

 SHELBU    SHELBURNE LIMESTONE CORPORATIO 17044        1/2" stone                  1276.66        0.00     1276.66     5234 01/26/26

 ACE       ST ALBANS ACE HARDWARE LLC     114843/2     mailbox post                  49.99        0.00       49.99     5235 01/26/26

 OMG       ST ALBANS MESSENGER            430140       zoning notice                 76.05        0.00       76.05     5236 01/26/26

 UNIFIR    UNIFIRST CORPORATION           1080316779   uniforms 01.07.26            143.43        0.00      143.43     5237 01/26/26

 UNIFIR    UNIFIRST CORPORATION           1080317978   uniforms 01.14.26            143.43        0.00      143.43     5237 01/26/26

 KELLER V  VALERIE KELLER                 01.08.25     1 hr baby yoga class         225.00        0.00      225.00     5238 01/26/26

 VERIZON W VERIZON                        6132487978   town cell phones              74.90        0.00       74.90     5239 01/26/26
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01/22/26                                      Town of Georgia, Vermont Accounts Payable                                       Page 2

11:17 am                             Check Warrant Report # 2603 Current Prior Next FY Invoices                     GeorgiaTreasurer

                                   For checks For Check Acct 01(General Fund) 01/26/26 To 01/26/26

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 VT ELEC   VERMONT ELECTRICAL CONTRACTING 4553         power-modine heaters         297.20        0.00      297.20     5240 01/26/26

 VST       VERMONT STATE TREASURER'S OFFI 4Q25 MARR    4 marriage licenses          260.00        0.00      260.00     5241 01/26/26

 WBMASON   W.B. MASON CO., INC.           259166223    water cooler rental            3.69        0.00        3.69     5242 01/26/26

 WBMASON   W.B. MASON CO., INC.           259185062    bottled water                 83.94        0.00       83.94     5242 01/26/26

 WBMASON   W.B. MASON CO., INC.           259285588    water bottle deposit          36.00        0.00       36.00     5242 01/26/26

 WBMASON   W.B. MASON CO., INC.           CM4352151    water deposit return         -36.00        0.00      -36.00     5242 01/26/26

 WBMASON   W.B. MASON CO., INC.           CM4352155    water deposit return         -12.00        0.00      -12.00     5242 01/26/26

                                                                               ----------- ----------- -----------

                                Report Total                                     69,919.46        0.00   69,919.46

                                                                               =========== =========== ===========

     To the Treasurer of Town of Georgia, We Hereby certify that there is due to the several persons whose names are

          listed hereon the sum against each name and that there are good and sufficient vouchers supporting the payments

          aggregating $ ****69,919.46  Let this be your order for the payments of these amounts.

______________________________

Kristina Senna(Chair)

______________________________

Brian Dunsmore(Vice Chair)

______________________________

Carl Rosenquist

______________________________

Judith Nasca

______________________________

Kellie Bosenberg
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DATE: 01/08/2026 

TO: Stacy Katon, Town Administrator, Town of Georgia 

FROM: John Grismore, Sheriff 

RE: December Monthly Reporting 
 
 

December Notes: 

Motor vehicle related issues continue to be consistent.  In December we logged 27 traffic stops, 
down 6 from November’s report.  The 27 stops resulted in the issuance of 28 warnings and 6 
tickets.  For the first time, speeding was not the #1 motor vehicle violation identified.   
 
Thefts, assaults and quality of life issues remain very low. 
 
 

Forward Looking: 

As has been previously communicated, we suffered an unanticipated staff reduction.  One of our 
Level III patrol deputies decided to leave our organization for a higher paying position with 
another Franklin County law enforcement entity.  However, we are only anticipating a maximum 
possible reduction of 8 weekly hours as a result and are making every attempt to maintain our 
contractual hours by levering overtime opportunities and our part-time patrol base.  We have 
also opened up our hiring process and expect to begin screening potential candidates very soon. 

 

 

 

 

 

John Grismore 
Sheriff 
 
 
 
Tina Ploof 
Business Manager 

 387 Lake Road 
P.O. Box 367 

St. Albans, Vermont  05478 
(802) 524-2121 – Office 

(802) 524-7947 – Fax 

                                            Captain Chad Miles 
Chief Deputy 

 
 
 

Crystal Forcier 
Office Manager 
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Report Summary: 

 

 

Motor Vehicle Enforcement Data: 

FYY - Stop Sign 11 
SL2 - 11-20 MPH Over Speed Limit 5 
NR - Persons Required To Register 4 
INS - Operating Without Liability Insurance 3 
VNI - Vehicle Not Inspected Within 15 Days Of Vt. Registration 3 
OWS - Obstructing Windshields 2 
CEL - Using Portable Electronic Device Outside Work or School Zone 1st 
violation 1 
DEF - Condition Of Vehicle 1 
LBR - 11-20 MPH over speed limit - Local 1 
NL - Operating Without A License 1 
Obstructing Windshields 23 VSA 1125 1 
SL3 - 21-30 MPH Over Speed Limit 1 

 

 

July August September October November December
Total Hours Worked 90 102.5 81 94.75 86 92

Total Incidents 46 50 47 35 39 39

Incidents Per Hour Worked 0.51 0.49 0.58 0.37 0.45 0.42

Total Drug Involvements 1 1

Total Arrest Charges 1 14 6 6 1 1

Total Traffic Stops 29 33 24 24 33 27

Total Directed Patrols 6 3 3 0 1 2

Total Warnings Issued 25 33 22 22 28 28

Total Tickets Issued 9 13 10 11 11 6

 
Incident Data: 

Traffic Stop 27 
Assist - Agency 2 
Directed Patrol 2 
DUI 2 
Motor Vehicle Complaint 2 
Assist - Public 1 
Informational 1 
Suspicious Event 1 
VIN verification 1 

 

 
Arrest Data: 

Driving Under The Influence - First Offense  1 
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Community Correspondence: 

Date Mode Contact Name Information/Concern Action(s) Taken 
   There were no issues surfaced by the public in 

October. 
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         Date / Time Incident Type Location
12/1/2025 10:45 Traffic Stop Ethan Allen Hwy / Peoples Trust Parking Lot
12/1/2025 12:19 Traffic Stop Ethan Allen Hwy / Ballard Rd
12/1/2025 20:20 Traffic Stop Sandhill Rd
12/4/2025 14:09 Directed Patrol Sandy Birch / Sandy ln
12/4/2025 14:11 Traffic Stop 1332 Sandy Birch Rd
12/4/2025 14:51 Traffic Stop Ethan Allen Hwy / Georgia Market
12/8/2025 11:30 Traffic Stop Manor Dr / Ethan Allen Hwy

12/10/2025 11:17 Assist - Agency 2132 Plains Rd
12/12/2025 18:39 Directed Patrol 2840 Skunk Hill Rd #
12/12/2025 18:42 Traffic Stop Highbridge Rd / Ethan Allen Hwy
12/12/2025 18:52 Traffic Stop Highbridge Rd / US RT 7
12/12/2025 19:03 Traffic Stop Highbridge Rd / Ethan Allen Hwy
12/12/2025 19:23 Traffic Stop 962 Ethan Allen Hwy
12/12/2025 19:40 Traffic Stop Manor Dr / Ballard Rd
12/12/2025 20:12 Traffic Stop Georgia Shore Rd / Park
12/12/2025 20:26 Traffic Stop Georgia Shore Rd / Peppers Way

12/13/2025 1:19 Traffic Stop Highbridge Rd / Sumner Ln
12/13/2025 1:29 Traffic Stop Ethan Allen Hwy / Dee Rd
12/13/2025 1:46 Traffic Stop Highbridge Rd / Sumner Ln

12/17/2025 11:08 Traffic Stop EThan Allen Hwy / Library
12/17/2025 13:27 Traffic Stop Ethan Allen Hwy / Maplefields
12/17/2025 13:46 VIN verification 2715 Ethan Allen Hwy
12/17/2025 15:31 Assist - Public 239 Ledgewood Ln #B
12/19/2025 17:08 Assist - Agency 4416 Ethan Allen Hwy
12/19/2025 23:33 Motor Vehicle Complaint Ethan Allen Hwy / I89 SB

12/20/2025 0:51 Motor Vehicle Complaint Ethan Allen Hwy / Polly Hubbard Rd
12/20/2025 17:43 Traffic Stop Ethan Allen Hwy / Oakland Station Rd
12/24/2025 22:14 Suspicious Event 1207 Ethan ALlen Hwy
12/25/2025 12:01 Informational 463 Ballard Rd
12/26/2025 10:16 Traffic Stop 1959 Ethan Allen Hwy
12/30/2025 11:15 Traffic Stop US Rt 7/ Maplefields
12/31/2025 13:21 Traffic Stop Ballard Rd / Old Stage Rd
12/31/2025 14:08 Traffic Stop Ethan Allen Hwy / Dollar General
12/31/2025 19:43 Traffic Stop Highbridge Rd / Ethan Allen Hwy
12/31/2025 19:50 Traffic Stop Ethan allen Highway / Gerogia Market
12/31/2025 19:58 DUI Highbridge Rd / Ethan Allen Hwy
12/31/2025 20:52 Traffic Stop Polly Hubbard Rd / Ethan Allen Hwy
12/31/2025 23:24 Traffic Stop Ethan Allen Hwy / Highbridge Rd

ACTIVITY REPORT - DECEMBER 2025
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Date / Time Incident Type Location
12/31/2025 23:49 DUI 2726 Ballard Rd
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Town of Georgia 

Treasurer Payroll Report – Regular Selectboard Meeting - 01/26/2026 

 

Payroll Check Date - 01/08/2026 
Cash Requirement - $26,796.00 
Weekly & Bi-weekly 
Includes “snow bonus” for the highway department 
                    delinquent tax collector payment 
 
Payroll Check Date – 01/15/2026 
Cash Requirement - $22,911.56 
Weekly 
 
Payroll Check Date – 01/22/2026 
Cash Requirement - $25,279.36 
Weekly & Bi-weekly 
Includes delinquent tax collector payment 
 
 
To the Treasurer of Town of Georgia, We Hereby certify that payroll payments to several town 
employees that are recorded and paid from the payroll system, Paychex. 
 
Each aggregate amount is listed above. 
 
Let this be your order for the payments of these amounts. 
 
 
 
Kristina Senna (Chair)   _____________________________________________ 
 
 
Brian Dunsmore (Vice Chair)  _____________________________________________ 
 
 
Carl Rosenquist    _____________________________________________ 
 
 
Judith Nasca     _____________________________________________ 
 
 
Kellie Bosenberg    _____________________________________________ 
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