
 

Selectboard Regular Meeting 

Thursday, August 29, 2024 at 4:30 PM 

Chris Letourneau Meeting Room and via Zoom 

Agenda 

 

Zoom Details: 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 

Meeting ID: 616 584 3896 | Passcode: 5243524 

Dial by your Location: 1 929 205 6099 (New York) 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. CHAIR UPDATE 

4. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

5. SELECTBOARD MINUTES AND WARRANTS 

A. Approval of Selectboard Regular Meeting Minutes for 08.12.2024 

B. Approval of Warrant # 25 & # 26 

6. PUBLIC COMMENT (For items not on agenda) 

All participants must clearly state their names. Appropriate actions will be considered once the 

Selectboard has reviewed the information provided and necessary subsequent research. 

7. CORRESPONDENCE 

A. William Lahaie - Zip code 

8. UNFINISHED BUSINESS 

A. Personnel Policy 

B. Sherwood Forest 3-Acre Rule 

C. Town Electronic Signs 

D. Fire Department Kiosk - Discussion Later Date 

E. Ethics Policy - September meeting 

F. American Tower 

G. Hazard Communication Policy 

H. Vermont's 250th Anniversary - Georgia Community Events Committee 
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I. Bridge #10 

J. Old Stage Rd - Culvert 

K. Docks 

9. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 

A. Grant request for Conservation - Action to Approve 

B. Regrowth Contract - Action to Approve 

C. Brick School House upgrades - Review and Discuss 

D. Human Resources - Consultant 

E. Library Repairs - Discussion 

F. Evaluation Form - Approve Form for Use 

G. Bridge #10 Act 250- Update 

H. Road Name - Approval of Road Name 

I. Emergency Phone List 

J. Historical Society email- approve 

10. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES 

REPORTS 

A. Town Administrator - C. Letourneau 

Beach rentals policy 

Fire Dept Well/Water issues 

NRPC - 3-acre public meeting 

Marking of shut offs -update 

Canon Copiers -  

B. Treasurer - L. Hobart 

Bond update 

C. Buildings - P. Jansen & D. Thomas 

D. Budget and Finance 

Capital Budget 

E. Personnel - B. Dunsmore & D. Thomas 

F. Public Works/Grounds/Recreation - B. Dunsmore & K.Senna 

Beach Update 

Docks 

G. Committees at the Direction of the Chair - C. Rosenquist 

11. OTHER 

12. PLAN NEXT MEETING AGENDA 

A. 09.09.2024 

13. EXECUTIVE SESSION (if needed, pursuant to 1 V.S.A sec 313) 
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A. Dog Bite Incident 

14. ADJOURN 

TABLED ITEMS: 

 

Posted to the Town website, four designated places within the Town of Georgia (Town Clerk’s 

Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to the local media. 

Signed: Cheryl Letourneau, Town Administrator 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 
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 1 

Selectboard Regular Meeting 2 

Monday, August 12, 2024, at 6:00 PM 3 

Chris Letourneau Meeting Room and via Zoom 4 

Minutes 5 

 6 

Zoom Details: 7 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 8 

Meeting ID: 616 584 3896 | Passcode: 5243524 9 

Dial by your Location: 1 929 205 6099 (New York) 10 

 11 

1. CALL TO ORDER 12 

 Selectboard Present – Carl Rosenquist Chair, Brian Dunsmore, Paul Jansen, Kristina 13 
Senna 14 

 Selectboard Zoom – Devon Thomas Vice-Chair (arrived 7:26 p.m.) 15 

 Staff Present – Cheryl Letourneau, Lori Hobart, Dawn Penney 16 

 Public Present – Ken Minck, Dan Albrecht 17 

 Public Zoom – Andres Torizzo 18 

 At 6:00 p.m. – C. Rosenquist called the meeting to order. 19 

2. PLEDGE OF ALLEGIANCE 20 

3. CHAIR UPDATE 21 

4. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 22 

 It was decided to add Water tanks, FY Audit, Request from Al Mosher, and Letter from 23 
Governor Scott. 24 

 K. Senna made a motion to add these items to the agenda, B. Dunsmore seconded. All in 25 
favor, motion carried. 26 

5. SELECTBOARD MINUTES AND WARRANTS 27 

A. Approval of Selectboard Regular Meeting Minutes for 07.22.2024 28 

 B. Dunsmore made a motion to approve the minutes from 07.22.2024, K. Senna seconded. 29 
All in favor, motion carried. 30 

 K. Senna made a motion to add 07.30.2024 meeting minutes to the agenda for approval, B. 31 
Dunsmore seconded. All in favor, motion carried. 32 

 Approval of Selectboard Regular Meeting Minutes for 07.30.2024 – Addition 33 
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 K. Senna made a motion to approve the minutes of 07.30.2024, B. Dunsmore seconded. All 34 
in favor, motion carried. 35 

B. Approval of Warrant # 23 36 

 The board thanked L. Hobart for the new formatting with the warrant. They said it was 37 
much easier to read and easier to understand. 38 

 B. Dunsmore made a motion to approve Warrant # 23 for $94,739.47, K. Senna seconded. 39 

 L. Hobart said the Warrant should be $450 less because Carol Ann Jones concert was 40 
cancelled due to weather. The board wanted to thank Carol Ann Jones for not charging the 41 

town. This changes the warrant amount to $94,289.47. 42 

 B. Dunsmore made a motion to update the warrant to $94,289.47, K. Senna seconded. All in 43 

favor, motion carried. 44 

 All in favor of the warrant, motion carried. 45 

 Approval of Warrant # 24 – Addition 46 

 L. Hobart explained the second warrant was for two items; payment for Bad Horsey, the 47 
band for the concert for next week and a reimbursement to the Loomis’ for permit fees that 48 

totaled $1505. 49 

 K. Senna made a motion to approve the warrant, P. Jansen seconded. All in favor, motion 50 
carried. 51 

6. PUBLIC COMMENT (For items not on agenda) 52 

All participants must clearly state their names. Appropriate actions will be considered once the 53 

Selectboard has reviewed the information provided and necessary subsequent research. 54 

 K. Senna wanted everyone to know the Town of Georgia employes an Assessor and they do 55 
not have any listers. She wanted everyone to know the Town of Georgia does not use drones 56 
or employ anyone who uses drones for the purpose of assessments. 57 

7. CORRESPONDENCE 58 

A. Emails to Selectboard Chair 59 

 C. Rosenquist reported he received word that people liked the paving on Decker Rd. 60 

 C. Rosenquist said he had heard from Janet Harrison who was asking about paving 61 
Carpenter Hill Rd. She reported she was informed the road was to be paved after the 62 
development was completed. He asked if there was a plan for that to be completed. No one 63 
knew. 64 

 C. Rosenquist said he had heard from the Army Corps of Engineers. They plan to work 65 

along Sand Hill Rd in the wetlands by the power lines. 66 

8. UNFINISHED BUSINESS 67 

A. One percent local tax 68 

 K. Senna, B. Dunsmore, and P. Jansen decided they did not want to add any more taxes to 69 
Georgia residents. They requested this be taken off the agenda. 70 

B. Personnel Policy 71 

C. Ethics Policy 72 
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 It was requested to move this to the first meeting in September. 73 

D. Bovat Rd 74 

 It was requested to take this off the agenda. 75 

E. Sherwood Forest 3-Acre Rule 76 

 C. Rosenquist said he has a meeting set up for Wednesday at the town office with C. 77 
Letourneau, Doug Bergstrom.  78 

F. Town Electric Signs 79 

 C. Rosenquist said he was waiting to hear from D. Bergstrom about quotes. It has been 80 
decided to keep this on the agenda and it will later be delegated to the budget committee. 81 

G. Brick School House – upgrades 82 

 C. Rosenquist said the Historical Society came to the board informing them of work that 83 
they would like to see done. They will be working on a way to fundraise. 84 

9. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 85 

A. Dan Albrecht - Action to approve - Hiring of Watershed Consulting Associates 86 

 Action to approve receipt of Construction Grant from Northern Lake Champlain Clean 87 
Water Service 88 

 Action to approve permit to operate a motor vehicle on Falls Road Trail 89 

 Falls Road Trail Project Agreement 90 

 D. Albrecht explained this to the board. 91 

 K. Senna made a motion to approve the receipt of Construction Grant from Northern 92 
Lake Champlain Clean Water Service in the amount of $57,000, B. Densmore 93 

seconded. All in favor, motion carried. 94 

 K. Senna made a motion to hire Watershed Consulting Associates in the amount of 95 

no more than $15,000, B. Dunsmore seconded. All in favor, motion carried. 96 

 K. Senna made a motion to approve the use of motorized vehicles on Falls Rd trail to 97 
complete the work on the Falls Rd trail gully repair stormwater improvements on a 98 
temporary basis until the completion of the project, B. Dunsmore seconded. All in 99 

favor, motion carried. 100 

 K. Senna made a motion to have the chair sign the Falls Rd Trail agreement, B. 101 
Dunsmore seconded. All in favor, motion carried. 102 

 The board thanked Dan Albrecht and Andres Torizzo for attending the meeting. 103 
They also thanked Ken Minck for all his work. 104 

B. School refund money - discussion on usage 105 

 L. Hobart said the town received the money that was due from the school in the amount of. 106 
$134,588.19. K. Senna asked if they were getting interest from the money. It is believed the 107 
school was notified of the money being owed to the town in April. L. Hobart asked the 108 
board where they wanted the money for them to keep track of it. K. Senna suggested putting 109 
it in the ‘project fund’ and adding a note. The board agreed. 110 

C. Georgia Highbridge - Bridge #10 111 
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 P. Jansen reported he spoke to Tyler. Tyler said there may not be as much funding available 112 
this year because of all the flooding the state has seen. He also spoke of a potential to save 113 
$40,000 during this repair if the bridge could potentially be fully shut down for 2-4 weeks 114 
versus having to keep one lane open. K. Senna asked for the work to be completed outside 115 
of the school calendar. C. Rosenquist suggested having a meeting with the people affected. 116 

D. Pre-buy propane for Library 117 

 B. Dunsmore made a motion to prebuy propane for the library at $3,741.10, P. Jansen 118 
seconded. All in favor, motion carried. 119 

E. Winter Salt and Sand – discussion 120 

 B. Dunsmore said we have Harrison Concrete located here in town. He will investigate the 121 
costs that we are currently paying for sand and compare it to Harrison. 122 

F. Old Stage Rd Culvert - possible purchase 123 

 Discussion was had on the culvert on Old Stage Rd and future repair. It is temporarily fixed 124 
and there are discussions happening about practical solutions. This will come back again. 125 

G. Mill River Rd and Highbridge update 126 

 P. Jansen spoke with Tyler Billingsley regarding Bridge #28 and Tyler said it will be 127 

$1,000,000 for the bridge work. We have paid him $25,000 and will give him another 128 
$25,000 before the end of the year. L. Hobart is working on an anticipation note of $50,000. 129 

A meeting is being set up with Babcock’s, Pipe, and Tyler regarding easements needed for 130 
construction. 131 

H. Hazard Communications DRAFT Policy - review and discuss 132 

 There was a discussion on the draft policy of the Hazard Communication. There was 133 

discussion on what are the requirements and potentially have an overarching policy and 134 
what the OSHA requirements are. 135 

 It was suggested to bring this to the executive session. 136 

I. Cemetery Sign - Acton to approve cost sharing with Fairfax 137 

 K. Senna made a motion to approve the cost sharing for a sign with Fairfax, P. Jansen 138 
seconded. All in favor, motion carried. 139 

J. ERAF Payment - Signature needed.  140 

 ERAF money that was not received for Bovat Rd repair in 2019. FEMA will send us 141 
$19,834.24. 142 

 K. Senna made a motion to have C. Rosenquist sign the letter for the ERAF payment, P. 143 
Jansen seconded. All in favor, motion carried. 144 

K. FY 23 Audit – Addition 145 

 D. Thomas joined the meeting at this point. 146 

 K. Senna said there was a concern about checks issued in the month of January 2023 which 147 
were dated December 31, 2022. K. Senna reported there were two options. It was the 148 
suggestion of the budget committee to take the qualified opinion option. 149 
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 B. Dunsmore made a motion to take the finance committees’ suggestion, C. Rosenquist 150 
seconded.  All in favor, motion carried.  151 

L. Request from Al Mosher – Addition 152 

 C. Letourneau reported Al Mosher has requested a sign to make traffic aware of his 153 
driveway on Cline Rd. 154 

 D. Thomas made a motion to approve the sign; P. Jansen seconded. All in favor, motion 155 
carried. 156 

M. Water Tanks – Addition 157 

 T. Cadieux wanted to know if we could send water tanks to the auction in Swanton. 158 

 K. Senna made a motion to allow the road commission to send the two tanks to the action, 159 

P. Jansen seconded. All in favor, motion carried. 160 

N. Letter from Governor Phil Scott – Addition 161 

 C. Letourneau reported Governor Scott would like us to sign an agreement resolution for the 162 
250-year anniversary of Vermont and plan activities around that. C. Letourneau will send it 163 
to the board. 164 

10. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES’ 165 
REPORTS 166 

A. Town Administrator  167 

 Philo update on install for Library and Town Office 168 

 C. Letourneau said Philo has finished all the work, everything is working, and 169 
everyone is happy. 170 

 AED, CPR and Stop the Bleed training. 171 

 C. Letourneau said she spoke with Fairfax Rescue, and they will be coming to the 172 
Georgia library on August 19 to train the staff with AED, CPR, and stop bleeding. 173 

 The town office will close from 9:15 a.m.– 2:15 p.m. for this training. 174 

 HR  175 

 C. Letourneau said she has been trying to touch base with Mary Lee who does 176 
Human Resources, they have had trouble because she was out of town on vacation. 177 
C. Letourneau will update the board. 178 

Animal Ordinance - response from Steve Collier - Agency of Agriculture.  179 

 The Agency of Agriculture is on board with the state’s new policy. There is a plan 180 
to update our ordinance to comply with the state. 181 

 D. Thomas said he is happy to help with this. 182 

Pavement Damage 183 

 Todd informed the TA that Whitcomb did damage to Sodom Rd. when they were 184 
drawing materials for paving, but they have fixed it. Everything is all set. 185 

Sherwood Forest meeting with residents and Dave Rugh 186 

 C. Rosenquist, C. Letourneau, and Dave Rugh met with two homeowners from 187 
Sherwood Forest regarding the stormwater. Discussion was had regarding what 188 
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needs to happen. The first being Sherwood Forest needs to put together an HOA 189 

before moving forward. 190 

Fire Dept. Kiosk for payroll – update. 191 

 This was moved to the Executive Session. 192 

Water in the Garage 193 

 The board was made aware of water found in the garage on the floor. It only 194 
happened once. T. Cadieux would like to investigate getting alarms for all the 195 
buildings. 196 

FCSD- Monthly update and report 197 

 There will be monthly reports moving forward. There was no report yet as they only 198 
began patrolling in mid-July. 199 

B. Treasurer  200 

Taxes 201 

 L. Hobart reported getting the tax bills done and out. 202 

C. Buildings 203 

D. Budget and Finance 204 

E. Personnel 205 

 D. Thomas said he sent the board a draft of his final edits. It is requested that it be 206 

pushed two meetings out, when everyone will be present. 207 

F. Public Works/Grounds/Recreation 208 

 Beach progress 209 

 B. Dunsmore reported that one bathroom has been started and then he will 210 
begin on the second. 211 

 Beach Survey - Documents are being reviewed and fieldwork is being scheduled. 212 

 C. Letourneau said they were hoping to be doing it this week. 213 

 Dock Discussion 214 

 Discussion was had, P. Jansen and B. Dunsmore will visit the beach again 215 
and see if they can produce a solution. 216 

G. Committees at the direction of the chair 217 

11. OTHER 218 

12. PLAN NEXT MEETING AGENDA 219 

A. 08.26.2024 220 

13. EXECUTIVE SESSION (if needed, pursuant to 1 V.S.A sec 313) 221 

A. American Tower – update 222 

 At 7:53 p.m. - K. Senna made a motion to go into Executive Session, B. Dunsmore 223 
seconded. 224 
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 K. Senna made a motion to have the town administrator join the board in the Executive 225 
Session. All in favor, motion carried. 226 

 At 8:30 p.m. – K. Senna made a motion to exit Executive Session, B. Dunsmore seconded. 227 
All in favor, motion carried. 228 

 It is noted there were no motions out of Executive Session. 229 

14. ADJOURN 230 

 At. 8:31 p.m. – P. Jansen made a motion to adjourn the meeting, K. Senna seconded. All in 231 
favor, motion carried. 232 

 233 

TABLED ITEMS: 234 

 235 

Posted to the Town website, four designated places within the Town of Georgia (Town Clerk’s 236 
Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to the local media. 237 

Signed: Cheryl Letourneau, Town Administrator 238 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 239 
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08/26/2024                                    Town of Georgia, Vermont Accounts Payable                                  Page 1 of 3

03:09 pm                             Check Warrant Report # 25    Current Prior Next FY Invoices                    GeorgiaTreasurer

                                 For checks For Check Acct 01(General Fund) 08/26/2024 To 08/26/2024

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 802MECHAN 802 MECHANICAL LLC             018          ice machine repair          1649.53        0.00     1649.53     3575 08/26/24

 ABOVE PAR ABOVE PAR CLEANING LLC         5165-1296    July cleaning               1040.00        0.00     1040.00     3576 08/26/24

 AFLAC     AFLAC                          072770       monthly premium              127.50        0.00      127.50     3577 08/26/24

 AMAZON    AMAZON CAPITAL SERVICES        13KMPPWVJJN1 door chime                    26.50        0.00       26.50     3578 08/26/24

 AMAZON    AMAZON CAPITAL SERVICES        14RQQJY93CDP return extender              -56.78        0.00      -56.78     3578 08/26/24

 AMAZON    AMAZON CAPITAL SERVICES        16FW99G616KP USB over Cat6 Extender       186.68        0.00      186.68     3578 08/26/24

 AMAZON    AMAZON CAPITAL SERVICES        1CY4WY1VNTH9 iPad OtterBox                244.98        0.00      244.98     3578 08/26/24

 AMAZON    AMAZON CAPITAL SERVICES        1YD1XVJ49K9H fire / town office suppl     122.22        0.00      122.22     3578 08/26/24

 AMAZON    AMAZON CAPITAL SERVICES        1YWYCNPC37XH office bandaids               12.61        0.00       12.61     3578 08/26/24

 APPLE     APPLE INC                      AUGUST 2024  phone cloud storage            0.99        0.00        0.99 E   2609 08/26/24

 BLUECR    BLUE CROSS & BLUE SHIELD OF VT 187544616    monthly premium            17088.57        0.00    17088.57     3579 08/26/24

 CANON     CANON FINANCIAL SERVICES, INC  34195418     printer / copier             356.87        0.00      356.87     3580 08/26/24

 CHEVALIER CHEVALIER DRILLING CO., INC    93591        qtly testing, library        230.00        0.00      230.00     3581 08/26/24

 CHEVALIER CHEVALIER DRILLING CO., INC    93715        beach water testing          230.00        0.00      230.00     3581 08/26/24

 COMCAST   COMCAST                        -7699 080224 town garage                   64.51        0.00       64.51 E  82610 08/26/24

 COMCASTB  COMCAST BUSINESS               211610108                                 882.64        0.00      882.64     3582 08/26/24

 FIDIUM    CONSOLIDATED COMMUNICATIONS    -3032 061824 town beach fiber network      86.53        0.00       86.53     3583 08/26/24

 FIDIUM    CONSOLIDATED COMMUNICATIONS    -3032 071824 town beach fiber network      86.53        0.00       86.53     3583 08/26/24

 COSTCO    COSTCO WHOLESALE               07.09.24                                  221.20        0.00      221.20     3584 08/26/24

 EXIT18    EXIT 18 EQUIPMENT              91685        belt                         136.54        0.00      136.54     3585 08/26/24

 FWW       FRANK W WHITCOMB CONSTRUCTION  24126-1      Polly/Cline/Middle/Decke  262185.44        0.00   262185.44     3586 08/26/24

 FWW       FRANK W WHITCOMB CONSTRUCTION  24126-1.1    Middle/Polly Hubbard       88950.40        0.00    88950.40     3586 08/26/24

 FCSD      FRANKLIN COUNTY SHERIFF DEPART 0608 JULY 24 patrol hours - July         1228.91        0.00     1228.91     3587 08/26/24

 GEO MARK  GEORGIA MARKET                 08.13.24     election food                 40.67        0.00       40.67 E  82611 08/26/24

 GMP       GREEN MOUNTAIN POWER CORPORATI -0004 080824 beach                        107.06        0.00      107.06     3588 08/26/24

 GMP       GREEN MOUNTAIN POWER CORPORATI -1297 080824 beach                         31.21        0.00       31.21     3588 08/26/24

 IPS       INDUSTRIAL PROTECTION SERVICES 197394-00    Holmatro-Service            2125.00        0.00     2125.00     3589 08/26/24

 J&L       J & L HARDWARE, INC.           516676                                     50.01        0.00       50.01     3590 08/26/24

 J&L       J & L HARDWARE, INC.           516695       nut/bolt/washer                1.56        0.00        1.56     3590 08/26/24

 J&L       J & L HARDWARE, INC.           516858                                     93.71        0.00       93.71     3590 08/26/24

 J&L       J & L HARDWARE, INC.           516912                                     20.61        0.00       20.61     3590 08/26/24

 JENKINS   JENKINS TREE SERVICE           1228         maple tree on Ballard       1500.00        0.00     1500.00     3591 08/26/24

 JENKINS   JENKINS TREE SERVICE           1229         Ind Pk, Plains, Cline       1000.00        0.00     1000.00     3591 08/26/24

 JIMMY P'S JIMMY P'S EXCAVATION LLC       1007         digging / topsoil transp    1375.00        0.00     1375.00     3592 08/26/24

 UNION DUE LABORERS' INTERNATIONAL OF NO. JULY 2024    July union dues              126.00        0.00      126.00     3593 08/26/24

 MILAS FLO MILA'S FLOWER FARM             2024-005     funeral flowers               75.00        0.00       75.00     3594 08/26/24

 MRS       MILTON RENTAL & SALES INC      1-656501     floor saw rental             120.00        0.00      120.00     3595 08/26/24

 MOTHER    MOTHER HUBBARD'S               08.13.24     election food                135.52        0.00      135.52 E  82612 08/26/24

 NEDENT    NORTHEAST DELTA DENTAL         SEPT 2024    monthly premium              547.64        0.00      547.64     3596 08/26/24

 OMG       O'ROURKE MEDIA GROUP           386674       planning mtg                  28.80        0.00       28.80     3597 08/26/24

 OMG       O'ROURKE MEDIA GROUP           389010       DRB meeting notice            62.40        0.00       62.40     3597 08/26/24

 P&P SEP   P&P SEPTIC SERVICE             T-628033     portapotty                   140.00        0.00      140.00     3598 08/26/24

 PAYCHEX   PAYCHEX                        2024070101   07/01/24  21 trans           112.97        0.00      112.97 E  82601 08/26/24

 PAYCHEX   PAYCHEX                        2024070901   07/09/24 37 tranx 1 deli     181.16        0.00      181.16 E  82602 08/26/24

 PAYCHEX   PAYCHEX                        2024071601   07/16/24 20 tranx            110.46        0.00      110.46 E  82603 08/26/24

 PAYCHEX   PAYCHEX                        2024072301   07/23/24 40 tranx 1 deli     188.75        0.00      188.75 E  82604 08/26/24

 PAYCHEX   PAYCHEX                        2024073001   07/30/24 21 tranx 1 deli     140.72        0.00      140.72 E  82605 08/26/24

 PAYCHEX   PAYCHEX                        2024080601   08/06/24 35 tranx 1 deli     194.11        0.00      194.11 E  82606 08/26/24

 PAYCHEX   PAYCHEX                        2024081301   8/13/24 22 tranx             115.51        0.00      115.51 E  82607 08/26/24

 PHILO     PHILO SECURITY SYSTEMS         62728        yearly security monitor      330.00        0.00      330.00     3599 08/26/24
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08/26/24                                      Town of Georgia, Vermont Accounts Payable                                       Page 2

03:09 pm                             Check Warrant Report # 25    Current Prior Next FY Invoices                    GeorgiaTreasurer

                                 For checks For Check Acct 01(General Fund) 08/26/2024 To 08/26/2024

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 PHILO     PHILO SECURITY SYSTEMS         62744        New User EZ station          290.00        0.00      290.00     3599 08/26/24

 PHILO     PHILO SECURITY SYSTEMS         62745        HDMI extend office/libra     800.00        0.00      800.00     3599 08/26/24

 PHILO     PHILO SECURITY SYSTEMS         62746        library install             2054.50        0.00     2054.50     3599 08/26/24

 PHILO     PHILO SECURITY SYSTEMS         62747        Libary install              1641.25        0.00     1641.25     3599 08/26/24

 PHILO     PHILO SECURITY SYSTEMS         62748        town office install         2343.45        0.00     2343.45     3599 08/26/24

 VALLEE2   R L VALLEE INC                 8932431      Georgia Maplefields           10.32        0.00       10.32     3600 08/26/24

 VALLEE2   R L VALLEE INC                 8932432      Georgia Maplefields           59.36        0.00       59.36     3600 08/26/24

 REGROWTH  REGROWTH PLANNING              23_03_11     town plan                   2050.00        0.00     2050.00     3601 08/26/24

 11239     ROWLEY                         514457                                    973.08        0.00      973.08     3602 08/26/24

 11239     ROWLEY                         514774                                    812.82        0.00      812.82     3602 08/26/24

 27797     ROWLEY FUELS PROPANE, LLC      07.24 PREBUY library prebuy 2400 gal     3741.10        0.00     3741.10     3603 08/26/24

 27797     ROWLEY FUELS PROPANE, LLC      511800                                   1068.64        0.00     1068.64     3603 08/26/24

 27797     ROWLEY FUELS PROPANE, LLC      STMT 050124  statement 050124 credit    -1671.58        0.00    -1671.58     3603 08/26/24

 SHELBU    SHELBURNE LIMESTONE CORPORATIO 88969        driveway mix                 281.25        0.00      281.25     3604 08/26/24

 SHELBU    SHELBURNE LIMESTONE CORPORATIO 89199        driveway mix / rock fine    2478.95        0.00     2478.95     3604 08/26/24

 ACE       ST ALBANS ACE HARDWARE LLC     108463/2     multiscrew                    14.99        0.00       14.99     3605 08/26/24

 ACE       ST ALBANS ACE HARDWARE LLC     108557/2     hardware                      27.98        0.00       27.98     3605 08/26/24

 STAPLES   STAPLES CREDIT PLAN            07.31.24     office supplies              188.49        0.00      188.49 E  82608 08/26/24

 FAIRF     TOWN OF FAIRFAX                07.28.24     cemetery sign                248.57        0.00      248.57     3606 08/26/24

 TRACTOR   TRACTOR SUPPLY CREDIT PLAN     -2749 073024 pressure switch              139.99        0.00      139.99     3607 08/26/24

 UNIFIR    UNIFIRST CORPORATION           1080227137   town office mats              52.40        0.00       52.40     3608 08/26/24

 UNIFIR    UNIFIRST CORPORATION           1080227275                                114.39        0.00      114.39     3608 08/26/24

 VERIZON W VERIZON                        9970474706                                 80.80        0.00       80.80     3609 08/26/24

 VLCT      VERMONT LEAGUE OF CITIES & TOW 9590         OrdAdopEnf PACIF              28.00        0.00       28.00     3610 08/26/24

 VMERSDC   VMERS DB                       JULY 2024    JULY EE & ER                9832.82        0.00     9832.82     3611 08/26/24

 WATER CON WATERSHED CONSULTING ASSOCIATE 2024-2250    Falls Trail                18347.50        0.00    18347.50     3612 08/26/24

 WATER CON WATERSHED CONSULTING ASSOCIATE 2024-2251    gully restoration           5000.00        0.00     5000.00     3612 08/26/24
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08/26/2024                                    Town of Georgia, Vermont Accounts Payable                                  Page 3 of 3

03:09 pm                             Check Warrant Report # 25    Current Prior Next FY Invoices                    GeorgiaTreasurer

                                 For checks For Check Acct 01(General Fund) 08/26/2024 To 08/26/2024

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

                                                                               ----------- ----------- -----------

                                Report Total                                    435,065.31        0.00  435,065.31

                                                                               =========== =========== ===========

     To the Treasurer of Town of Georgia, We Hereby certify that there is due to the several persons whose names are

          listed hereon the sum against each name and that there are good and sufficient vouchers supporting the payments

          aggregating $ ***435,065.31  Let this be your order for the payments of these amounts.

______________________________

Carl Rosenquist(Chair)

______________________________

Devon Thomas (Vice Chair)

______________________________

Brian Dunsmore

______________________________

Paul Jansen

______________________________

Kristina Senna
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08/27/24                                      Town of Georgia, Vermont Accounts Payable                                       Page 1

01:41 pm                             Check Warrant Report # 26    Current Prior Next FY Invoices                    GeorgiaTreasurer

                      For checks For Check Acct 01(General Fund)       3613 To       3613 08/27/24 To 08/27/24

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 LCOMBS    CPM & REPAIR LLC               60           pavilion deposit            4881.75        0.00     4881.75     3613 08/27/24

                                                                               ----------- ----------- -----------

                                Report Total                                      4,881.75        0.00    4,881.75

                                                                               =========== =========== ===========

     To the Treasurer of Town of Georgia, We Hereby certify that there is due to the several persons whose names are

          listed hereon the sum against each name and that there are good and sufficient vouchers supporting the payments

          aggregating $ *****4,881.75  Let this be your order for the payments of these amounts.

______________________________

Carl Rosenquist(Chair)

______________________________

Devon Thomas (Vice Chair)

______________________________

Brian Dunsmore

______________________________

Paul Jansen

______________________________

Kristina Senna
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State of Vermont                                Agency of Transportation 
Structures and Hydraulics Section     
One National Life Drive [phone]  802-371-7326 
Montpelier, Vermont 05633-5001 [fax]  802-828-3566     
vtrans.vermont.gov [ttd]  800-253-0191 

 
TO:   James Cota, District 8 Project Manager 

John Wilkin, District 8 Technician 
 

CC:  Chris Brunelle, ANR River Management Engineer 
 
FROM: Keith Friedland, Hydraulics Technician 
 
DATE: June 24, 2020 
 
SUBJECT:  Georgia TH-25, Silver Lake Road, over unnamed tributary to Beaver Meadow Brook 

Site location: 0.6 miles north of TH-31 (Skunk Hollow Road) 
Coordinates: 44.696199, -73.059527 

 
 
We have completed our hydraulic study for the above referenced site, and offer the following for your use: 
 
Hydrology  
The following physical characteristics are descriptive of this drainage basin: 

Drainage Area 0.49 square miles 
Land Cover Forest and Silver Lake 
Avg. Drainage Basin Slope 8.7 %  
Water Bodies and Wetlands (NLCD 2006) 10.9 %  

 
Using the USGS hydrologic method, the following design flow rates were selected: 

Annual Exceedance Probability (AEP) Flow Rate in Cubic Feet per Second (cfs) 
43 % 14  
10 % 27  
4 % 36  Design Flow – Local Road 
2 % 44  
1 % 52  Check Flow 

 
Channel Morphology  
The channel for this perennial stream is sinuous with an estimated local channel slope of 4%. Field measurements 
of bankfull width varied from 6 to 10 feet at a bankfull depth of 1 to 3 feet upstream and downstream of the 
structure.  
 
Existing Conditions 
The existing structure is a corrugated metal pipe with a diameter of 3 feet, providing a waterway opening of 7 
square feet. Our calculations, field observations and measurements indicate the existing structure does meet 
current standards of the VTrans Hydraulic Manual. However, it does not meet the state stream equilibrium 
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standards for bankfull width (span length). The existing structure constricts the channel width, resulting in an 
increased potential for debris blockage. This complication is known to cause ponding at the inlet, increase stream 
velocity and scour at the outlet, and may also lead to erosion and failure of channel banks. This structure results 
in a headwater depth of approximately 3.5 feet at 4% AEP and 4.9 feet at 1% AEP.  
 
Replacement Recommendations  
In sizing a new structure, we attempt to select structures that meet both the current VTrans hydraulic standards, 
state environmental standards with regard to span length and opening height, and allow for roadway grade and 
other site constraints.  
 
The low height from the streambed to the road might limit the replacement options to a box structure, as the 
roadway may have to be raised for a pipe arch option. Pipe manufacturers can provide specific recommendations 
regarding minimum and maximum fill heights and required pipe thickness. Based on the above considerations 
and the information available, we recommend any of the following structures as a replacement at this site: 
 

• A concrete box with an inside opening span of 7 feet and minimum height of 5 feet. The box invert should 
be buried 2 feet. This will result in a clear height of 3 feet above streambed, providing 21 square feet of 
waterway area. Bed retention sills should be added in the bottom of the structure. Sills should be 12 inches 
high at the edges of the box and 6 inches high in the center, creating a V-shape across the full width of the 
box. Sills should be spaced no more than 8 feet apart throughout the structure with one sill placed at both 
the inlet and the outlet. The structure should be filled level to the streambed with E-Stone, Type II, 
allowing flow to be kept above the surface, providing the conditions necessary for aquatic organism 
passage. This structure results in a headwater depth of 1.6 feet at 4% AEP and 2 feet at 1% AEP. 
 

• A pipe arch with a clear span of 87 inches and height of 63.2 inches. The invert should be buried 2 feet. 
This will result in a clear height of 3.3 feet above streambed, providing 18 square feet of waterway area. 
Bed retention sills need to be added and filled as described for the box above. This structure results in a 
headwater depth of 1.6 feet at 4% AEP and 2.2 feet at 1% AEP. 

 
Note: Any similar structure that fits the site conditions could be considered. Any structure with a closed bottom 
should have bed retention sills and a buried invert as described above. 
 
Stone Fill, Type II should be used to protect any disturbed channel banks or roadway slopes at the structure’s 
inlet and outlet, up to a height of at least one-foot above the top of the opening. The stone fill should not constrict 
the channel or structure opening.  
 
Prior to any action toward the implementation of any recommendations received from VTrans, stream type and 
structure size must be confirmed, and may be modified, by the VT ANR River Management Engineer to ensure 
compliance with state environmental standards for stream crossing structures. Regulatory authorities including 
the US Army Corps of Engineers may have additional concerns or requirements regarding this structure.  
 
General Comments  
It is always desirable for a new structure to have flared wingwalls, matched into the channel banks at the inlet and 
outlet, to smoothly transition flow and protect the structure and roadway approaches from erosion. It is also 
recommended that full height concrete headwalls be constructed at the inlet and outlet. Any closed bottom 
structure should also be equipped with cutoff walls, extending to a depth equal to the culvert rise, up to 4 feet, or 
to ledge, to serve as undermining prevention. Any new structure should be properly aligned with the channel, 
span the natural channel width, and be constructed on a grade that matches the channel. 
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The structures recommended above have been sized with respect to hydraulic and environmental standards and 
do not consider debris blockage complications. To minimize maintenance and ensure constructability, it is 
recommended that the structure height be adequate for installation of E-Stone and passage of debris. 
 
Please note that while a site visit was made, these recommendations were made without the benefit of a survey 
and are based on limited information. The final decision regarding replacement of this structure must comply with 
state regulatory standards, and should take into consideration matching natural channel conditions, roadway 
grade, environmental concerns, safety, and other requirements.  
 
Please contact us if you have any questions or if we may be of further assistance. 
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CONTRACT FOR PROFESSIONAL PLANNING CONSULTING SERVICES


This Contract for Professional Planning Consulting Services (the “Agreement”) is made the 

____ day of _________________, 20___ (the “Effective Date”), by and between REGROWTH 

PLANNING LLC, a limited liability company formed under the laws of the State of Vermont 

(the “Company”), and _________________________________, having an address of 

_____________________________________________________ (the “Client”).


1. Description of Services.  The Company agrees to provide the professional planning
consulting services as set forth in the scope of work (the “SOW”), attached and incorporated
herein to this Agreement as Exhibit A (the “Services”).

2. Project Name.  The Services shall be in relation to the project as identified in the SOW and
referred to here as the Project (the “Project”).

      __________________________________________________________________	

3. Term.  This Agreement shall begin on the Effective Date and shall conclude on the date upon 
which the Services in relation to the Project are reasonably completed, as determined by the 
Company in its sole discretion, and final payment has been rendered by Client (the “Term”), 
unless terminated earlier pursuant to the provisions of this Agreement.

4. Compensation and Fees

a. Compensation.  Client agrees to pay the Company the total lump sum fee of 
up to $________________, (the “Compensation”) including reimbursable expenses, 
payable as a percentage complete for each of the Tasks and Amounts specified 
in the Compensation Schedule below. Reimbursable expenses are expenditures made 
by the Company and it’s sub-consultants in the execution of the Project, and may include 
but are not limited to travel expenses, vehicle mileage, tolls, printing/reproduction and 
postage. Reimbursable Expenses will be billed at direct cost, with receipts. Vehicle 
mileage will be billed at a rate of $____ cents per mile for gasoline vehicles, and at a rate 
of $____ cents per mile for electric vehicles.

Page  of 5   Contract for Services1

PROJECT NAME

26th August 24

the Town of Georgia, Vermont

47 Town Common Road No. St. Albans, VT 05478

Town of Georgia Development Regulations Update

65
50

18,340.00
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b. Compensation Schedule


Task #	       Task Name		 	 	 	 	 	 	  Amount


c. Supplemental Services.  Supplemental Services are in addition to the original Scope of 
Work of this Agreement and, when agreed to in writing by both parties, shall authorize 
the Consultant to provide additional work beyond the Scope of Work in return for 
additional compensation. Supplemental Services may be billed as a lump sum amount, or 
hourly at the rate of  $______/hour, as specified in the amendment. Supplemental 
Services under this Agreement expressly include, but are not limited to the following: 


5. Payments


a. Terms.  Payment of the Compensation, Reimbursable Expenses, and additional 
compensation for Supplemental Services if applicable, shall be made by Client within 
thirty (30) days of the date affixed to the Company’s invoice issued to Client.  


 


	 Page  of 5   Contract for Services2

1               Existing Code Assessment                                                           $3,000.00
2               List of Corrections / Improvements                                             $2,760.00
3               Draft Code Organization & Format                                             $3,360.00
4               Draft Development Regulations*                                                $5,520.00
5               Revised Development Regulations                                              $1,440.00
6               Final Development Regulations                                                   $840.00

                 Expenses Allowance                                                                    $220.00
                 ___________________________________________________________
                 Total:                                                                                          $18,340.00

* = The production of any new or updated code illustrations, if requested by the
Town, would be billed hourly, or a revised fee proposal can be negotiated
based on the number of new graphics expected.

120

Additional in-person public meetings, in-person committee meetings or travel
beyond the services described in the proposed scope of work. The production of any
new or updated code illustrations, if requested by the Town, would be billed hourly,
or a revised fee proposal can be negotiated based on the number of new graphics
expected.
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b. Interest.  If the payment installments are not received by the Company per the terms set 
forth in section 5(a) above, interest at a rate of TWO PERCENT (2%) of the full 
installment due and payable shall accrue per month until payment of the installment is 
made in full.


6. Termination.  The Company may, but is not required to, terminate this Agreement upon 
seven (7) days’ written notice to Client if Client has materially breached this Agreement, 
including nonpayment for Services, and the breach is not cured within fourteen (14) days of 
receiving notice of such breach.


7. Company Representations and Covenants


a. The Company represents that it shall perform the Services with all due skill, care, and 
diligence and in accordance with the professional standards applicable at the time and in 
the location of the Project and appropriate to the nature and scope of the work.  


b. The Company represents that it shall promptly commence the Services and perform the 
Services in as expeditious a manner as allowed by the standard of care set forth in section 
7(a) above.


8. Client Representations and Covenants


a. Client agrees that, once the Company has finalized the SOW for the Services, which shall 
be signed by Client, the Services shall not be substantially altered.  If the Project will be 
substantially altered, Client agrees to notify the Company as soon as practicable and 
understands that a new or revised SOW may need to be created, which may result in 
additional costs and fees as set forth in section 4 above.


b. Client shall provide to the Company data and assistance available to it and relevant to the 
Project, as described in the SOW (the “Client Deliverables”).  The Company shall be 
entitled to rely on the accuracy and completeness of the Client Deliverables in its 
execution of the Services.


c. Client shall make reasonable attempts to conduct its review and approval of draft 
materials provided by the Company in a timely manner so as not to delay the 
performance of the Services.


	 Page  of 5   Contract for Services3
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d. Client shall designate a single representative as the primary point of contact between 
Client and Company to coordinate communications and to avoid conflicting directives 
from multiple representatives.


9. Intellectual Property


a. All intellectual property, including documents, graphics, maps, images, and final 
deliverables that are developed or produced pursuant to this Agreement shall be the sole 
property of the Client provided, however, that full payment is made by Client for the 
same and that Client hereby grants to Consultant an irrevocable, non-exclusive license to 
use, publish, reproduce, or display the intellectual property for purposes of marketing and 
work with current or future clients.


10. Insurance


a. Company agrees to maintain insurance coverage in amounts no less than:

i) Commercial General Liability: One million dollars ($1,000,000) each occurrence, two 

million dollars ($2,000,000) aggregate.

ii) Professional Liability: One million dollars ($1,000,000) each occurrence, two million 

dollars ($2,000,000) aggregate.


11. Indemnification


a. Client shall indemnify, defend, and hold the Company and its officers, directors, 
employees, agents, contractors, representatives, successors, and assigns harmless from 
and against any and all damages, liabilities, costs, and expenses, including reasonable 
attorney’s fees and expenses, that the Company may incur that in any way arise out of, 
relate to, or are in connection with (a) a breach of this Agreement by Client or Client’s 
officers, directors, employees, agents, contractors, and/or representatives, or (b) the 
intentional or negligent acts or omissions of Client or Client’s officers, directors, 
employees, agents, contractors, and/or representatives with respect to this Agreement, the 
Project, and/or the Services.


	 Page  of 5   Contract for Services4
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12. Limitation of Liability; No Warranty.


a. Except as to the Company’s gross negligence or willful misconduct, the Company shall, 
in no event, be liable to client and/or any other third party for its performance of and/or 
failure to perform any Services contemplated pursuant to or in connection with this 
Agreement and/or any scope of work, whether directly or indirectly. In no event shall the 
Company be liable for and/or required to indemnify client or any third party for any 
indirect, incidental, punitive, special, exemplary, or consequential damages, including but 
not limited to lost profits, loss of use, or loss of good will, in any way arising out of this 
Agreement or the Services, regardless of whether such damages were foreseeable and 
whether client has been advised of the possibility of such damages. In no event shall the 
Company’s total liability arising out of or relating to this Agreement or the Services, 
whether based in contract, tort, strict liability, or otherwise (including claims based upon 
breach of warranty), exceed the total amount paid by client and actually received by the 
Company for the Services out of which the claim arose.


b. The Services are provided “as is.” Except as otherwise provided herein, the Company 
provides no warranties or representation, and excludes and disclaims all warranties, 
expressed, implied, or statutory, to the maximum extent permitted by law, including but 
not limited to, implied warranties of merchantability and fitness for a particular purpose, 
and/or non-infringement, and there are no warranties created by a course of dealing, 
course of performance, and/or trade usage.


13. Miscellaneous


a. Amendment. This Agreement may not be modified, supplemented, or amended unless by 
a writing signed by both parties.


b. Assignment. Neither party shall assign, transfer, or delegate any of its rights or 
obligations under this Agreement without the prior written consent of the other party.


c. Counterparts. This Agreement may be signed in two or more counterparts by original, 
PDF, or facsimile or electronic signature, each of which shall be deemed an original but 
all of which together shall constitute one and the same instrument.


	 Page  of 5   Contract for Services5
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d. Entire Agreement. This Agreement comprises the entire agreement between the parties 
and supersedes all prior or contemporaneous understandings, agreements, negotiations, 
representations and warranties, and communications, both written and oral.

e. Force Majeure. The Company shall not be liable to Client for any delay or failure in 
performing its obligations under this Agreement to the extent that such delay or failure is 
caused by an event or circumstance that is beyond the reasonable control of the 
Company, without the Company’s fault or negligence, and which by its nature could not 
have been foreseen by the Company or, if it could have been foreseen, was unavoidable 
(“Force Majeure Event”). Force Majeure Events include, but are not limited to, acts of 
God or the public enemy, government restriction, flood, fire, earthquake, explosion, 
epidemic, pandemic, war, invasion, hostilities, terrorist acts, riots, strikes, embargoes, or 
industrial disturbances.

f. Governing Law; Venue. All matters arising out of or relating to this Agreement shall be 
governed by and construed in accordance with the laws of the State of Vermont without 
giving effect to any choice or conflict of law provision or rule that would cause the 
application of the laws of any jurisdiction other than those of the State of Vermont.  Any 
disputes that may arise between the parties regarding the performance or interpretation of 
this Agreement shall be subject to the exclusive jurisdiction of the state and federal courts 
located in Rutland County, Vermont.

g. Notice.  All notices required under this Agreement shall be in writing and shall be 
delivered either personally or by certified mail, return receipt requested, to the parties’ 
respective addresses provided in the SOW unless stated otherwise.  Notice shall be 
deemed duly given and effective upon receipt or rejection.

h. Severability. If any term or provision of this Agreement is found to be invalid, illegal, or 
unenforceable in any jurisdiction, such invalidity, illegality, or unenforceability shall not 
affect any other term or provision of this Agreement or invalidate or render unenforceable 
such term or provision in any other jurisdiction.

i. Survival. Those provisions of this Agreement, which by their content are intended to, or 
by their nature would, survive the performance, termination, or expiration of this 
Agreement, shall survive such performance, termination, or expiration of this Agreement.

Page  of 5   Contract for Services6
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j. Waiver. The failure by any party to insist upon the strict performance of any provision of
this Agreement shall not constitute a waiver of that provision.  The waiver of any
provision of this Agreement shall be effective only if made in a writing signed by both
parties and shall not operate or be construed to waive any future claim of any other
provision of this Agreement.

k. Agency.  The individual signing this Agreement on behalf of Client hereby individually
represents and warrants that he or she has the full legal power to execute this Agreement
on behalf of Client and to bind and obligate Client with respect to all provisions
contained herein.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and 
year first above written.



















Page  of 5   Contract for Services7

Owner/Member

Chair, Selectboard

34

Section 9. Item #B.



EXHIBIT A


SCOPE OF WORK


Attached Proposal
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Michael Allen
P.O. Box 892
Dorset, Vermont  05251
www.regrowthplanning.com (518) 496-3009

mallen@regrowthplanning.com
CONTACT EMAIL

PHONE

TOWN OF GEORGIA, VT

PROPOSAL JULY 23, 2024

DEVELOPMENT REGULATIONS UPDATE
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July 23, 2024

Douglas Bergstrom
Zoning Administrator
Town of Georgia
47 Town Common Road
St. Albans, VT 05478

Re: Proposal for Georgia DEVELOPMENT REGULATIONS UPDATE

Mr. Bergstrom, 

Please accept this document as my formal Proposal in response to the RFP for Town of Georgia Development 
Regulations Update on behalf of Regrowth Planning.

Regrowth Planning has many years of experience drafting zoning code updates for a variety of small and 
large municipalities, and takes great pride in developing codes which are clear and concise for all users.

I have put together in this proposal what I believe to be a logical, step-by-step process for the regulations 
update. I propose to complete this work for a total lump-sum fee of $18,340 as detailed on page 9. If the 
assumptions or approach to this update do not align with your anticipated needs, I would be happy to revise 
the approach or scope as necessary.

Based on current workload, I anticipate being available to begin this work in October. I have included with 
this document some sample work materials from other codes I have developed over the years, as well as 
related project experience. Thank you for the invitation to submit a proposal for this effort.

If you have any questions about the proposal, do not hesitate to contact me anytime at (518)-496-3009.

Thank you for your time.

Michael B. Allen  |  Principal

 

address:

PO Box 892  Dorset, Vermont  |  05251
website:

www.regrowthplanning.com
email: mallen@regrowthplanning.com
phone: (518) 496-3009

38

Section 9. Item #B.



39

Section 9. Item #B.



TABLE OF
CONTENTS

TOWN OF GEORGIA, VT

Project Understanding....................................................4

Scope of Work...................................................................5

Budget ...............................................................................9

Work Samples ................................................................10

About Firm.......................................................................18

Resume.............................................................................20

Related Work...................................................................22

Copyright © 2024 Regrowth Planning. All materials provided in 
this proposal, except those noted by others or provided by sub-
consultants, are the copyrighted work of Regrowth Planning and 
have been submitted pursuant to the terms of the RFP/RFQ and 
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PROJECT APPROACH

PROJECT UNDERSTANDING

The following scope of work is proposed to provide the Town of Georgia with a new set of updated Development Regulations 
which achieve the following goals: Incorporate necessary edits to align with the newly adopted Town Plan; Correct any current 
deficiencies or errors; Add new or missing information; and reorganize and redesign the document format to provide a more user-
friendly design and layout for use by both local officials and the general public.

The new Town Plan, anticipated to be adopted in the Fall of 2024 or early 2025, incorporates a number of new initiatives and 
policies carefully extracted from a public visioning discussion which should be properly reflected in the current zoning and land 
use development regulations. These goals also include state-wide policies on housing, land conservation and energy use which 
should be addressed. The need to update these regulations provides an opportunity to also make other adjustments to the current 
code which will result in a clearer, more user-friendly document. While at first glance the existing Development Regulations 
appear to be clear and neatly organized, there are some areas of improvement which have been noted for future correction. 

While the exact details of the desired code improvements are not known at this time, a preliminary review of the document by 
Regrowth Planning has identified some potential ideas for discussion. These include: Adding additional flow-charts to graphically 
explain the steps and processes for various reviews or approvals; Compiling all of the definitions into one section; Organizing the 
code requirements by each zoning district for easier reference; Reorganizing the different sections and subsections into more 
compatible groupings; Providing easier reference with the use of color-coded sections and/or providing running code section 
identifiers on each page so the user always knows what current article/section or subsection they are in; Correcting table and 
figure numbers to more closely correspond to the current section; Providing hyperlinked cross-references to tables, figures and 
illustrations; and potentially adding or updating illustrations. These different ideas could be discussed during the early code 
assessment phase of the work in addition to other ideas the Town may have already identified.

This proposal anticipates that a large majority of the existing language and text of the 180-page document will remain, however 
will be re-organized and reformatted to improve usability, correct current deficiencies and incorporate edits necessary to comply 
with the newly adopted Town Plan.

I have developed a logical step-by-step approach for how these regulations could be updated, organized by task. The details of 
this approach are outlined on the next pages.
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TASK 1	 EXISTING CODE ASSESSMENT

The focus of this task overall will be to identify likely code changes and assess the usability of 
the code from both the TOWN’S PERSPECTIVE as well as the APPLICANT’S PERSPECTIVE. This 
task will begin with an in-person kickoff meeting with the Office of the Zoning Administrator 
and town staff to discuss the overall goals and objectives of the Development Regulations 
Update, and discuss initial issues and areas of improvement which are already known. This 
meeting will also be used to make arrangements for interviews with local staff, board and 
commission members who would have insight on desired code improvements.

TOWNS PERSPECTIVE: To help identify potential changes to the code, a series of interviews 
would be used. It is not presently known what format these interviews should take, but for 
the purposes of this proposal it is assumed that individual Zoom meetings could be scheduled 
with each of the following groups at one of their regularly scheduled meetings:

	» Development Review Board;

	» Planning Commission;

	» Selectboard;

	» Other town staff/committees as identified.

The purpose of these interviews will be to discuss any and all updates, deficiencies or 
potential improvements to the existing Development Regulations which should be considered. 
This would include identifying new or missing information which needs to be added to the 
document (or reserved for a future section). Prior to the interviews, Regrowth Planning will 
request in advance that each group consider and discuss what improvements they would like 
to see, or what questions they have encountered, to ensure a productive meeting. 

APPLICANT’S PERSPECTIVE: Because these regulations are also used by a variety of different 
applicants in the general public, it is important to assess their usability from their perspective 
as well. To achieve this, Regrowth Planning will work with the Zoning Administrator to help 
identify the most common zoning requests, applications or question scenarios which the Town 
experiences. These potential scenarios will then be “war-gamed” against the existing code 
to identify areas of confusion, problems and potential improvements. Because Regrowth is 
already highly familiar with many zoning and development regulations, it may be helpful to 
also run these scenarios by a “focus group” style of other individuals who are not familiar 
with how these codes normally operate to get their input.

PROJECT APPROACH

SCOPE OF WORK

Focus-group style tests of the code 
to identify common problem areas or 
misunderstandings.

SUGGESTION
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SCOPE OF WORK

During this period, Regrowth Planning will continue to closely coordinate with the Zoning 
Administrator and maintain a working list of recommendations for use in the next task.

TASK 2	 LIST OF CORRECTIONS / IMPROVEMENTS

The purpose of this task will be to compile, review, revise and finalize a comprehensive 
list of recommended changes to the Development Regulations before the new document is 
created. During this task, Regrowth Planning will conduct research on other modern zoning 
and development regulations adopted by other municipalities in Vermont and nationally to 
identify potential strategies for code simplification and usability. Regrowth Planning will also 
review the existing code to identify areas which will likely need to be modified to properly 
align with the newly adopted Town Plan, and review the code to identify other potential 
improvements.

A comprehensive list of recommended code modifications will then be assembled and 
submitted for review and comment by the Town. It is recommended that this list be reviewed 
by each of the boards and commissions interviewed. If necessary, follow-up interviews or 
discussions can be arranged. Based on review comments, Regrowth Planning will revise the 
list and resubmit for approval. Once agreement and signoff is reached on the proposed edits, 
Regrowth will finalize the list and proceed to the next task.

TASK 3	 DRAFT CODE ORGANIZATION & FORMAT

The purpose of this task is to agree on an overall organizational structure, layout and design 
format for how the new code will look and function. Based on the input and research from 
the previous tasks, Regrowth Planning will develop a proposed code outline, broken down by 
article, section and subsection, for the new document. Regrowth will also design and prepare 
a number of “sample pages” which illustrate the new recommended look and format of the 
code representing different typical document sections.

The draft outline and sample design pages will be submitted to the Town for review and 
comment. A review meeting can be scheduled to discuss these draft materials. Based on 
review comments, Regrowth Planning will revise the materials and resubmit for approval 
until agreement is reached on the overall code organization and design format.

Running list of proposed code edits be 
reviewed and discussed by the different 

boards that will use them so that there is 
agreement on changes. 

RECOMMENDATION

PROJECT APPROACH
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TASK 4	 DRAFT DEVELOPMENT REGULATIONS

Utilizing the input from the previous tasks, Regrowth Planning will transfer all of the existing 
Development Regulations text, tables and graphics* into a new document using the desired 
organizational structure and design layout. Once the code has been transferred to the new 
document, the code changes agreed upon in Task 2 will be made. It is recommended that in 
order to facilitate the tracking of changes to the existing code for public review, any areas 
with substantive changes to the code text will be HIGHLIGHTED for reference, and recorded 
in a separate Change Log which identifies its current article, section or subsection and a brief 
description of the nature of the change and why it was made.

*NOTE: Existing graphics, where provided by the Town, will be transferred into the new 
document as desired. However, it is unknown if the Town wishes to also replace or provide 
new or updated graphics as part of this update. Therefore, for the purposes of this proposal, 
any new graphics or illustrations requested by the Town (not counting flow charts) are not 
included in the base proposal fee but would be billed separately at an hourly rate of $100/
hour if authorized.

This document will be professionally prepared in the latest version of Adobe InDesign. A 
copy of the Draft Development Regulations (version 1.0) will be provided to the Town in PDF 
format for review and comment.

TASK 5	 REVISED DEVELOPMENT REGULATIONS

Based on review comments and discussion with the Town, the draft document and change 
log will be revised and updated (version 2.0), and resubmitted to the Town for review and 
comment.

TASK 6	 FINAL DEVELOPMENT REGULATIONS

Based on review comments and discussion with the Town, the final Development Regulations 
and change log will be prepared and submitted to the Town for adoption and use.

IMPORTANT

The potential need to create new or 
updated graphics and illustrations is an 
unknown budget item, and is instead 
offered as an hourly service.

SCOPE OF WORK

PROJECT APPROACH
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FINAL DELIVERABLES

Final Project Deliverables : Town of Georgia Vermont Development Regulations, 
professionally developed in Adobe InDesign software, provided to the Town in both *.indd and 
*.pdf file formats suitable for printing and online posting. Digital copies of all final electronic 
files created during the work, including associated illustrations, photographs, graphics.

This work would be billed monthly on a percentage-complete basis for each task listed, 
inclusive of expenses. I have provided sample copies of zoning and development regulations 
developed for other municipalities for reference on the following pages.

PROJECT APPROACH

SCOPE OF WORK

SPECIAL NOTES & PROPOSAL ASSUMPTIONS

	» This proposal assumes travel time and mileage for two (2) in-person visits in 
the Town of Georgia for interviews and/or other coordination meetings. Other 
meetings are assumed to happen virtually.

	» This proposal does not include attendance or particilation in any public meetings, 
or public hearings as part of any formal adoption process.

	» It is anticipated that the Town of Georgia and the Regional Planning Commission 
will be able to assist with providing electronic file copies of existing graphics 
and illustrations used in the current code.

	» This proposal has not budgeted time for the creation of any new or updated code 
illustrations/graphics (not including flow charts). If desired, this work could be 
billed hourly, or a separate price for them can be calculated once the number 
and amount of work is better understood.

	» This proposal assumes that the Northwest Regional Planning Commission 
would be responsible for developing an updated zoning map, if required.

	» This proposal does not include costs associated with printing, mailing, postage 
or distribution of any documents, posters, flyers, mailings or costs associated 
with advertising meetings or presentations in the local media.

	» This proposal does not include the completion of any environmental review 
studies, analysis, forms, declarations or distribution of review materials 
required under Local Law, or the State of Vermont/Act250.
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BUDGET

PROPOSED BUDGET

TASK 1	 EXISTING CODE ASSESSMENT

TASK 2	 LIST OF CORRECTIONS / IMPROVEMENTS

TASK 3	 DRAFT CODE ORGANIZATION & FORMAT

TASK 4	 DRAFT DEVELOPMENT REGULATIONS

TASK 5	 REVISED DEVELOPMENT REGULATIONS

TASK 6	 FINAL DEVELOPMENT REGULATIONS

TASK DESCRIPTION	

EXPENSES

TOTAL LUMP SUM FEE

HOURS (@ $120/hr) FEE

25 hours

23 hours

28 hours

46 hours

12 hours

7 hours

151 HOURS (inc. travel time)

$3,000

$2,760

$3,360

$5,520

$1,440

$840

$220

$18,340

The production of any new or updated code illustrations, if requested by the 
Town,  would be billed hourly, or a revised fee proposal can be negotiated 
based on the number of new graphics expected.
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WORK SAMPLES

CHAPTER 240 UNIFIED DEVELOPMENT ORDINANCECITY OF SARATOGA SPRINGS NY

Signs : Permitted Signs4-48
Draft Document September 14, 2017 3:07 PM

Article 4    Design

C

Standards

1. As an accessory sign, Awning Signs are permitted 

in addition to any allowable primary or freestanding 

Sign.

2. No more than one Awning Sign is permitted per 

ground floor window or door of the facade.

3. Lettering or graphics are only permitted on the 

vertical or sloping front face of the awning.

4. Awnings to which signs may be applied must be 

constructed over doors or windows, fastened to the 

building facade and not supported from the ground.

Sign Dimensions

Transect Zones (T4, T5, T6) Other Mixed Use Districts Residential Districts

Text height (max.) 8”
25% of awning face, up to 100 s.f.

8”

Text width (max.) 80% width of awning/15 feet max. 80% width of awning/15 feet max.

Vertical clearance (min.) 7 feet 7 feet 7 feet

Extension from facade (max.) 7 feet 7 feet 7 feet   

Description

Graphics or lettering printed on the vertical front surface of 

an awning above a public storefront. Counts as an accessory 

sign.

A

B

C

5. Sign text should be limited to the business name, 

slogan, brief description of products or services 

offered and street address. Phone numbers and 

other miscellaneous info is discouraged.

6. Awnings are recommended to be darker color, with 

lighter text. Awnings designs on a facade shall be 

consistent in design and color, and are limited to no 

more than two colors (not including text color).

7. Sign text should be of a consistent design and color, 

unless expressly part of a multi-color business logo 

or name design.

8. Street address numbers printed on awnings shall not 

count toward the sign area.

D

B

D

A

Allowed Sign Illumination (See 4.10.5)
Externally Illuminated Internally Illuminated Letter

Internally Illuminated Cutout Silhouette

Awning Sign

Codes & Standards
Examples of codes & standards developed for prior clients. CHAPTER XX. UNIFIED DEVELOPMENT ORDINANCECITY OF SARATOGA SPRINGS NY

Article 1 - INTRODUCTION   >   Site Plan Approval   >   Quick Reference Chart  -  Quick Reference Chart 1_4
Draft Document May 12, 2016 5:33 PM

1.3 SITE PLAN APPROVAL Overview

This page is intended to provide a brief summary of the 
Site Plan Review process. For the complete and offi  cial 
description, see Section 0.00.

When is Site Plan Approval Required?

A. To construct, modify or demolish any structure other 
than a single or two family residence or associated 
residential accessory structures.

B. Berum renihiciam, qui dolupta spedio exerum, ut vent 
lam quis que rero tem qui alitatu reptur sim aut quos 
ab ipitis ulpa sam es sit quas dendios quaest milissita 
qui nos erferatest dictibusam quo que ommodis quae 
porest dignis magnim voluptatur sum voluptas venduci 
aturent erum, optaspe voluptat voluptatia pro et et 
postrum sitat adit ideseque nobis aut et perovid es 
sint et dolut fugiatusam et quam quo od mi, eostiis 
imolupta idebit pa qui dis aut laut fuga. Nequianim 
voloribus essumque sendi totatem dolorate dolorem. 
Et etur suntiat inimus, 

C. Cumquodipita dolum nonsequiam, ulpariossum sum 
vendit acestor erspic tem reped quistis con pore, 
coreperatem conem et fugit voluptatur? Quis modit, 
omnis endigniendi nobitia quia qui aditatur, ut magnihi 
lluptiore, occus, est lam et quosanimus aperuptatus 
et qui nimo tectas adi utem quid mo ea eiur am, 
te volendi quibus molorrumquo mi, quas est, endi 
dernate deliber ibusda elest inctes modigendio. Offi  cae 
ssintin nam qui cus maximenda nectat utem velitatum 
essit, alia dolorat emporpore pratiatemos ent.

D. Dendios quaest milissita qui nos erferatest dictibusam 
quo que ommodis quae porest dignis magnim 
voluptatur sum voluptas venduci aturent erum, 
optaspe voluptat voluptatia pro et et postrum sitat 
adit ideseque nobis aut et perovid es sint et dolut 
fugiatusam et quam quo od mi, eostiis imolupta idebit 
pa qui dis aut laut fuga. Nequianim voloribus essumque 
sendi totatem dolorate dolorem. Et etur suntiat inimus, 
cumquodipita dolum nonsequiam, ulpariossum sum 
vendit acestor erspic tem reped quistis con pore, 
coreperatem conem et fugit voluptatur.

Schedule Pre-Application
Conference

Pre-Application
Conference

Submit Sketch Plan 
Application

Submit Site Plan 
Application

Is Application Complete?

City Planning Offi  ce

op
tio

na
l

op
tio

na
l

op
tio

na
l

Is Application Complete?

City Planning Offi  ce

Informal, non-binding meeting 
with city planning staff  to 
discuss project, identify early 
issues.

Call (518) 587-3550 or
email@emailname.com

Link To Download Application

YesNo

Sketch Review

Planning Board 
Meeting

Sketch Plan Review

ApprovedDisapproved

YesNo

May revise 
application and 
resubmit.

Sketch Review

Planning Board 
Meeting

Site Plan Review

ApprovedDisapproved

II
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WORK SAMPLES

CHAPTER 240 UNIFIED DEVELOPMENT ORDINANCECITY OF SARATOGA SPRINGS NY

Signs : Permitted Signs4-48
Draft Document September 14, 2017 3:07 PM

Article 4    Design

C

Standards

1. As an accessory sign, Awning Signs are permitted 

in addition to any allowable primary or freestanding 

Sign.

2. No more than one Awning Sign is permitted per 

ground floor window or door of the facade.

3. Lettering or graphics are only permitted on the 

vertical or sloping front face of the awning.

4. Awnings to which signs may be applied must be 

constructed over doors or windows, fastened to the 

building facade and not supported from the ground.

Sign Dimensions

Transect Zones (T4, T5, T6) Other Mixed Use Districts Residential Districts

Text height (max.) 8”
25% of awning face, up to 100 s.f.

8”

Text width (max.) 80% width of awning/15 feet max. 80% width of awning/15 feet max.

Vertical clearance (min.) 7 feet 7 feet 7 feet

Extension from facade (max.) 7 feet 7 feet 7 feet   

Description

Graphics or lettering printed on the vertical front surface of 

an awning above a public storefront. Counts as an accessory 

sign.

A

B

C

5. Sign text should be limited to the business name, 

slogan, brief description of products or services 

offered and street address. Phone numbers and 

other miscellaneous info is discouraged.

6. Awnings are recommended to be darker color, with 

lighter text. Awnings designs on a facade shall be 

consistent in design and color, and are limited to no 

more than two colors (not including text color).

7. Sign text should be of a consistent design and color, 

unless expressly part of a multi-color business logo 

or name design.

8. Street address numbers printed on awnings shall not 

count toward the sign area.

D

B

D

A

Allowed Sign Illumination (See 4.10.5)
Externally Illuminated Internally Illuminated Letter

Internally Illuminated Cutout Silhouette

Awning Sign

Codes & Standards
Examples of codes & standards developed for prior clients. CHAPTER XX. UNIFIED DEVELOPMENT ORDINANCECITY OF SARATOGA SPRINGS NY

Article 1 - INTRODUCTION   >   Site Plan Approval   >   Quick Reference Chart  -  Quick Reference Chart 1_4
Draft Document May 12, 2016 5:33 PM

1.3 SITE PLAN APPROVAL Overview

This page is intended to provide a brief summary of the 
Site Plan Review process. For the complete and offi  cial 
description, see Section 0.00.

When is Site Plan Approval Required?

A. To construct, modify or demolish any structure other 
than a single or two family residence or associated 
residential accessory structures.

B. Berum renihiciam, qui dolupta spedio exerum, ut vent 
lam quis que rero tem qui alitatu reptur sim aut quos 
ab ipitis ulpa sam es sit quas dendios quaest milissita 
qui nos erferatest dictibusam quo que ommodis quae 
porest dignis magnim voluptatur sum voluptas venduci 
aturent erum, optaspe voluptat voluptatia pro et et 
postrum sitat adit ideseque nobis aut et perovid es 
sint et dolut fugiatusam et quam quo od mi, eostiis 
imolupta idebit pa qui dis aut laut fuga. Nequianim 
voloribus essumque sendi totatem dolorate dolorem. 
Et etur suntiat inimus, 

C. Cumquodipita dolum nonsequiam, ulpariossum sum 
vendit acestor erspic tem reped quistis con pore, 
coreperatem conem et fugit voluptatur? Quis modit, 
omnis endigniendi nobitia quia qui aditatur, ut magnihi 
lluptiore, occus, est lam et quosanimus aperuptatus 
et qui nimo tectas adi utem quid mo ea eiur am, 
te volendi quibus molorrumquo mi, quas est, endi 
dernate deliber ibusda elest inctes modigendio. Offi  cae 
ssintin nam qui cus maximenda nectat utem velitatum 
essit, alia dolorat emporpore pratiatemos ent.

D. Dendios quaest milissita qui nos erferatest dictibusam 
quo que ommodis quae porest dignis magnim 
voluptatur sum voluptas venduci aturent erum, 
optaspe voluptat voluptatia pro et et postrum sitat 
adit ideseque nobis aut et perovid es sint et dolut 
fugiatusam et quam quo od mi, eostiis imolupta idebit 
pa qui dis aut laut fuga. Nequianim voloribus essumque 
sendi totatem dolorate dolorem. Et etur suntiat inimus, 
cumquodipita dolum nonsequiam, ulpariossum sum 
vendit acestor erspic tem reped quistis con pore, 
coreperatem conem et fugit voluptatur.

Schedule Pre-Application
Conference

Pre-Application
Conference

Submit Sketch Plan 
Application

Submit Site Plan 
Application

Is Application Complete?

City Planning Offi  ce

op
tio

na
l

op
tio

na
l

op
tio

na
l

Is Application Complete?

City Planning Offi  ce

Informal, non-binding meeting 
with city planning staff  to 
discuss project, identify early 
issues.

Call (518) 587-3550 or
email@emailname.com

Link To Download Application

YesNo

Sketch Review

Planning Board 
Meeting

Sketch Plan Review

ApprovedDisapproved

YesNo

May revise 
application and 
resubmit.

Sketch Review

Planning Board 
Meeting

Site Plan Review

ApprovedDisapproved

II

WORK SAMPLES

Codes & Standards
Examples of codes & standards developed for prior clients.

TOWN OF PLATTSBURGH, NYTOWN CENTER ZONING

Page 8 Section 2DISTRICT STANDARDS

PROGRESS DRAFT: Friday March 12, 2021
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Build-To Zone

Build-To Zone

1 = Refer to specific design standards for the T5 district.

A

C

Building

Commercial, 
Residential or Parking1

Commercial, 
Residential or Parking1

Commercial
Uses Only

Commercial, 
Residential 

10’

The T5 Town Center District is intended to be the 
commercial core of the Town of Plattsburgh, a 
neighborhood center where you would most often 
find the tallest buildings and most commercial 
activity. 

Here, a strong mix of commercial and residential 
uses is found, with the lower levels of almost all 
buildings providing retail sales, restaurants, local 
services and offices while the upper floors provide 
a diverse mix of residential and commercial uses 
for people of different ages, incomes and abilities. 

Attractive masonry and wood buildings line the 
streets, providing shade with balconies, porches 
and canopies. Very walkable tree-lined streets 
and wide sidewalks connect buildings across 
well landscaped lawns, with shared parking areas 
tucked behind buildings to minimize hardscape. 
On street parking and pedestrian sidewalks 
strongly encourage walking in this very pedestrian 
oriented neighborhood. 

This is the center of town.

Street (Front)

Si
de

 S
tr

ee
t

TOWN CENTER ZONINGTOWN OF PLATTSBURGH, NY

Section 2 Page 9 DISTRICT STANDARDS

PROGRESS DRAFT: Friday March 12, 2021

Building Setbacks
Build-To Zone (Distance from Property Line)

Front Facade 10’ min. to 20’ max.

Side Street Facade 10’ min. to 20’ max.

A

B

Lot Dimensions
Lot Size 10,000 s.f. min.

Lot Width 50’ min.

Lot Depth 100’ min.

Greenspace 20% min.

Building Form
Height

Principal Building 2 story minimum1 / 60’ max.

     Accessory Structure 30’ max.

Ground Floor Elevation 1’ max. above sidewalk

Ground Floor Ceiling 14’ min.

Upper Floor(s) Ceiling 9’ min.

Parapet (if applicable) 3’ min.

G

H

I

J

K

Building Facade Width at Built-To Zone

Front Facade 50% width of Development Area min.

Side Street Facade 25% width of frontage min.

Corner properties: Both street facing facades of corner 
properties must be built within the Build-to Zone for the first 30’ 
min. from the corner.

Other Setbacks (Minimum distance from property line)

Side - Principal Structure 10’ min.

            Accessory Structure 5’ min.

Rear - Principal Structure 20’ min.

           Accessory Structure 10’ min.

Parking Setbacks (Minimum distance from property line)

Front Yard 40’ min.

Side Street 30’ min.

Side Yard 20’ min.

Rear Yard 10’ min.

C

D

E

F

Build-To Zone

New building facades fronting a public street within the T5 District 
are required to locate a majority of the facade within the Build-To 
Zone to maintain a consistent street wall along the road. 

Two Story Minimum

New buildings wihtin the T5 district are required to have a two-story 
minimum building height along the front facade facing the public 
street to maintain a consistant facade presence. The second story 
must contain habitable or occupyable space - false facades or 
second-floor attic space shall not count toward this requirement.

Corner Properties

Both street facing facades of corner properties must be built within 
the Build-to Zone for the first 30’ min. from the corner.

Uses

Commercial uses only are permitted on the ground floor levels 
in this district. The second and third floors of the building may 
contain commercial, residential or parking. The forth floor may 
contain either commercial or residential uses.

Design Guidelines

Refer to the following pages for design requirements which are 
specific to the T5 district.

TOWN CENTER T5T5

III
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11 48

Section 9. Item #B.



CHAPTER XX. UNIFIED DEVELOPMENT ORDINANCECITY OF SARATOGA SPRINGS NY

Article 1 - INTRODUCTION   >   Site Plan Approval   >   Quick Reference Chart  -  Quick Reference Chart 1_4
Draft Document May 12, 2016 5:33 PM

1.3 SITE PLAN APPROVAL Overview

This page is intended to provide a brief summary of the 
Site Plan Review process. For the complete and offi  cial 
description, see Section 0.00.

When is Site Plan Approval Required?

A. To construct, modify or demolish any structure other 
than a single or two family residence or associated 
residential accessory structures.

B. Berum renihiciam, qui dolupta spedio exerum, ut vent 
lam quis que rero tem qui alitatu reptur sim aut quos 
ab ipitis ulpa sam es sit quas dendios quaest milissita 
qui nos erferatest dictibusam quo que ommodis quae 
porest dignis magnim voluptatur sum voluptas venduci 
aturent erum, optaspe voluptat voluptatia pro et et 
postrum sitat adit ideseque nobis aut et perovid es 
sint et dolut fugiatusam et quam quo od mi, eostiis 
imolupta idebit pa qui dis aut laut fuga. Nequianim 
voloribus essumque sendi totatem dolorate dolorem. 
Et etur suntiat inimus, 

C. Cumquodipita dolum nonsequiam, ulpariossum sum 
vendit acestor erspic tem reped quistis con pore, 
coreperatem conem et fugit voluptatur? Quis modit, 
omnis endigniendi nobitia quia qui aditatur, ut magnihi 
lluptiore, occus, est lam et quosanimus aperuptatus 
et qui nimo tectas adi utem quid mo ea eiur am, 
te volendi quibus molorrumquo mi, quas est, endi 
dernate deliber ibusda elest inctes modigendio. Offi  cae 
ssintin nam qui cus maximenda nectat utem velitatum 
essit, alia dolorat emporpore pratiatemos ent.

D. Dendios quaest milissita qui nos erferatest dictibusam 
quo que ommodis quae porest dignis magnim 
voluptatur sum voluptas venduci aturent erum, 
optaspe voluptat voluptatia pro et et postrum sitat 
adit ideseque nobis aut et perovid es sint et dolut 
fugiatusam et quam quo od mi, eostiis imolupta idebit 
pa qui dis aut laut fuga. Nequianim voloribus essumque 
sendi totatem dolorate dolorem. Et etur suntiat inimus, 
cumquodipita dolum nonsequiam, ulpariossum sum 
vendit acestor erspic tem reped quistis con pore, 
coreperatem conem et fugit voluptatur.

Schedule Pre-Application
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Pre-Application
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op
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na
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Is Application Complete?

City Planning Offi  ce

Informal, non-binding meeting 
with city planning staff  to 
discuss project, identify early 
issues.

Call (518) 587-3550 or
email@emailname.com

Link To Download Application

YesNo

Sketch Review

Planning Board 
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Sketch Plan Review

ApprovedDisapproved

YesNo

May revise 
application and 
resubmit.

Sketch Review

Planning Board 
Meeting

Site Plan Review

ApprovedDisapproved

WORK SAMPLES
TOWN OF PLATTSBURGH, NYTOWN CENTER ZONING

Page 56 Section 3USES

PROGRESS DRAFT: Monday March 01, 2021

Use Description T5 T4 T3C T3R SD OS

R
ES

ID
EN

TI
A

L 
U

SE
S

Assisted Living Facility  

Condominium    

Dwelling Above Commercial Use1   

Home Occupation     

Multi-Family Dwelling    

Single Family Dwelling  

Townhouse   

Two-Family Dwelling   

C
O

M
M

E
R

C
IA

L 
U

S
E

S

Accessory Use      

Adult Day Care Center    

Adult Use

Agricultural Structure  

Agricultural Use  

Airport

Airport Allied Uses

Animal Hospital   

Asphalt Manufacturing & Storage

Automobile Body Work  

Automobile Charging Terminal     

Automobile Charging Station    

Automobile Fuel Station   

Automobile Rental Facility   

Automobile Repair and Service   

Automobile Sales  

Automobile Detailing / Carwash    

Bed & Breakfast  

Brewery / Winery / Distillery   

Bulk Storage 

Business or Professional Office   

Bus Terminal    

Carwash / Automobile Detailing    

Cemetery  

Child Day Care Center    

Child Day Care, In-Home     

Clinic   

Community Center    

Concrete Manufacturing and Mixing Plant

Conference Center   

 = Permitted      = Subject to Site Plan Review      = Subject to Special Permit Review   A = Permitted as an Accessory Use

1 = Permitted only on second story or above, 2 = Permitted in association with public/private educational facilities, 3 = Less than 10,000 g.s.f. 

USE SCHEDULE
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WORK SAMPLES

CHAPTER 240  UNIFIED DEVELOPMENT ORDINANCE

A Vision For The City > REVIEW & APPROVALS Reference Chart 1-3Article 1    Introduction

1.2.1 REVIEW & APPROVALS Reference Chart

Approval or Permit Type Overview Review 
By

Decision 
By

Design 
Guidance

(See Section)

Review and 
Approval 
Process

(See Section)

Architectural Review Consideration of architectural 
design aspects of a project

Design Review 
Board

Design Review 
Commission 2.4.3 / 4.6 5.7

Building Permit Review for compliance with 
building code

Code Enforcement 
Officer 5.17

Certificate of Occupancy For use and occupancy of 
building

Code Enforcement 
Officer 5.18

Demolition Permit To demolish an existing structure Code Enforcement 
Officer 5.15

Demolition Permit in Landmark 
/ Historic District

To demolish an existing structure 
if landmark or in historic district

Design Review 
Board

Code Enforcement 
Officer 5.15

Floodplain Development Permit Land alteration or construction in 
a flood hazard area Building Inspector 5.16

Historic District Review Appropriateness with historic 
design standards

Design Review 
Board

Design Review 
Commission 2.4.2 5.8

Land Disturbance Permit Review of earthwork other land 
disturbance

Stormwater 
Management 
Officer

5.10

Lot Line Adjustment Modification of boundary lines of 
existing lots Planning Office Planning Board 

Chairperson 5.4.2

Planned Unit Development Designation of an overlay zone for 
development under a master plan Planning Board City Council 7.2

State Environmental Quality 
Review Act (SEQRA)

Compliance with regulations 
related to environmental 
protection

All involved 
agencies

Lead Agency TBD 
(typically Planning 
Board)

Sign Permit Review dimensional and related 
aspects of signs Building Inspector 4.11 5.12

Sign Permit with Design Review Review design aspects of signs 
in design review districts

Design Review 
Board Building Inspector 4.11 5.12

Site Plan Review Review site development plans Planning Board Planning Board 4.6 / 4.7 5.6

Renewable / Solar Permit Review for compliance with 
design and other requirements 4.13 5.13

Special Use Permit Special review of certain land 
uses Planning Board Planning Board 5.5

Stormwater Management 
Permit

Compliance with water quality 
protection requirements

Stormwater 
Management 
Officer

4.8 5.9

Subdivisions Review new lots and related 
infrastructure improvements

Planning Board; 
other city 
departments

Planning Board 4.15 5.4

Tree Work / Removal Permit Prior to cutting of trees along 
streets and other city property

Department of 
Public Works 5.14

Variance Request for specific relief from 
requirements of the ordinance

Zoning Board of 
Appeals

Zoning Board of 
Appeals 6.1

Watercourse Activity Permit Planning Board Planning Board 2.4.9 5.11

Zoning Amendment Legislative process to modify the 
ordinance Planning Board City Council 7.1

This reference table provides basic information on commonly-requested permits and approvals, and does not include all permits or approvals which may be 
required for every project. Some projects may need to also comply with the provisions of the New York State Environmental Quality Review Act (SEQRA).

CHAPTER 240  UNIFIED DEVELOPMENT ORDINANCE

A Vision For The City > REVIEW & APPROVALS Reference Chart 1-3Article 1    Introduction

1.2.1 REVIEW & APPROVALS Reference Chart

Approval or Permit Type Overview Review 
By

Decision 
By

Design 
Guidance

(See Section)

Review and 
Approval 
Process

(See Section)

Architectural Review Consideration of architectural 
design aspects of a project

Design Review 
Board

Design Review 
Commission 2.4.3 / 4.6 5.7

Building Permit Review for compliance with 
building code

Code Enforcement 
Officer 5.17

Certificate of Occupancy For use and occupancy of 
building

Code Enforcement 
Officer 5.18

Demolition Permit To demolish an existing structure Code Enforcement 
Officer 5.15

Demolition Permit in Landmark 
/ Historic District

To demolish an existing structure 
if landmark or in historic district

Design Review 
Board

Code Enforcement 
Officer 5.15

Floodplain Development Permit Land alteration or construction in 
a flood hazard area Building Inspector 5.16

Historic District Review Appropriateness with historic 
design standards

Design Review 
Board

Design Review 
Commission 2.4.2 5.8

Land Disturbance Permit Review of earthwork other land 
disturbance

Stormwater 
Management 
Officer

5.10

Lot Line Adjustment Modification of boundary lines of 
existing lots Planning Office Planning Board 

Chairperson 5.4.2

Planned Unit Development Designation of an overlay zone for 
development under a master plan Planning Board City Council 7.2

State Environmental Quality 
Review Act (SEQRA)

Compliance with regulations 
related to environmental 
protection

All involved 
agencies

Lead Agency TBD 
(typically Planning 
Board)

Sign Permit Review dimensional and related 
aspects of signs Building Inspector 4.11 5.12

Sign Permit with Design Review Review design aspects of signs 
in design review districts

Design Review 
Board Building Inspector 4.11 5.12

Site Plan Review Review site development plans Planning Board Planning Board 4.6 / 4.7 5.6

Renewable / Solar Permit Review for compliance with 
design and other requirements 4.13 5.13

Special Use Permit Special review of certain land 
uses Planning Board Planning Board 5.5

Stormwater Management 
Permit

Compliance with water quality 
protection requirements

Stormwater 
Management 
Officer

4.8 5.9

Subdivisions Review new lots and related 
infrastructure improvements

Planning Board; 
other city 
departments

Planning Board 4.15 5.4

Tree Work / Removal Permit Prior to cutting of trees along 
streets and other city property

Department of 
Public Works 5.14

Variance Request for specific relief from 
requirements of the ordinance

Zoning Board of 
Appeals

Zoning Board of 
Appeals 6.1

Watercourse Activity Permit Planning Board Planning Board 2.4.9 5.11

Zoning Amendment Legislative process to modify the 
ordinance Planning Board City Council 7.1

This reference table provides basic information on commonly-requested permits and approvals, and does not include all permits or approvals which may be 
required for every project. Some projects may need to also comply with the provisions of the New York State Environmental Quality Review Act (SEQRA).
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WORK SAMPLES
Clifton Park Town Center Form Based Zoning Code

Section III Regulating Plan10

SECTION 2.1		  REVIEW AND APPROVAL PROCESS

2-14 SECTION 2 > QUICKGUIDE > Review and Approvals Process
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Before / After PhotoSimulations
Examples of photoshop simulations developed for prior clients.

Existing (before) photograph

Projected (after) photosimulation

WORK SAMPLES
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WORK SAMPLES
Computer Rendering

Examples of computer renderings developed for prior clients.

Zoning Analysis - building height study
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Before / After PhotoSimulations
Examples of photoshop simulations developed for prior clients.

Existing (before) photograph

Projected (after) photosimulation

WORK SAMPLES
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ABOUT US / team info

Illustrated zoning codes and design standards provide clear graphics 
of the technical zoning requirements, conveying a lot of information 
into easy-to-read and understandable diagrams. This helps to make 
complex code requirements much more user friendly to applicants 
and the public. They are particularly useful in providing clear 
guidance on the desired visual aesthetic of new development, 
utilizing a combination of illustrations and photographs to convey a 
range of desired design solutions.

Community Planning

Zoning Updates

Public Outreach & Engagement

Form-based Codes

Design Guidelines

Computer Visualizations

Photosimulation Renderings

Informational Videos

Services

Regrowth Planning was founded in 2020 
by Michael B. Allen, A.I.C.P. who has been 
a practicing professional planner since 
2003. In his prior work, Michael served as 
Senior Associate with Behan Planning and 
Design of Saratoga Springs, a firm he still 
collaborates with. Michael has over 20 years 
of planning experience working directly with 
municipalities and the public to improve 
their communities through illustrated zoning 
codes, design guidelines and strategic plans.

www.regrowthplanning.com

Create vibrant, mixed-use communities where 
people actually enjoy walking, shopping and living.

Raise the standard for design to create places that 
contribute to the character of the community and 
make it a desirable destination.

Re-balance the transportation network to include 
walking, bicycling, multi-use trails and other 
complete streets initiatives. 

Strengthen existing downtowns, towns and village 
centers with supportive infill development.

Transform dying big-box retail development 
areas with attractive and pedestrian-friendly infill 
development.

Goals

About

Zoning Codes & 
Illustrated Design Standards
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team info / ABOUT US

“Before & After” photoshop 
simulations and computer  
renderings help to allow local 
officials and the public to better 
visualize future development 
scenarios, assess potential 
building impacts, and  to 
envision their desired community 
improvements such as a new 
park, streetscape or municipal 
building.

Long-term vision planning—through Town Plans, Comprehensive 
Plans, Open Space & Farmland Protection—is built on successful 
public outreach. The hosting of large public meetings, interactive 
workshops, open houses whether in-person or virtual, is a 
cornerstone of modern planning. Regrowth Planning specializes 

in designing and facilitating these events with community surveys 
to collect input that drives the vision.

Form-based codes combine the features of illustrated design 
standards with detailed building area and bulk requirements, 
providing a community with greater control over the size, 
scale and massing of new development. These codes 
emphasize desired building form and architectural
design characteristics over the types 
of building uses within them, often
providing more flexibility and
encouraging a mix of uses.

Computer rendering of proposed pedestrian crossing along Empire State Trail and Erie Canal.

Photosimulations & 
Computer Modeling

Community Planning & Public Outreach

Form-based Codes
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EDUCATION

Bachelor of Architecture | 1993
Syracuse University School of Architecture
Syracuse, New York

PROFESSIONAL AFFILIATIONS
American Institute of Certifi ed Planners
American Planning Association
New York Planning Federation

Michael B. Allen has been a practicing professional planner since 2003, with over 20 years 
of experience working directly with municipalities and the public to help improve their 
communities. Prior to founding Regrowth Planning in 2020, Michael served as Senior 
Associate with Behan Planning and Design of Saratoga Springs for over twelve years, 
and was Principal of his own consulting fi rm specializing in zoning updates. Michael 
specializes in leading public outreach campaigns for comprehensive plans, neighborhood 
plans, open space and farmland protection and other community visioning efforts.

Michael B. Allen, AICP
Principal, Regrowth Planning

PROFESSIONAL EXPERIENCE
Principal  |  2020-Present
Regrowth Planning, LLC 

Senior Planner / Senior Associate  |  2007-2020
Behan Planning and Design — Saratoga Springs, NY

Principal  |  2002-2007
Bailliere Consulting — Saratoga Springs, NY

Project Architect / Project Manager  |  2000-2002
Einhorn Yaffee Prescott, A/E, — Albany, NY

Project Architect  |  1997-2000
O’Connor & March Architects — Albany, NY

Architectural Designer  |  1995-1997
Brandt-Poost Architects — East Greenbush, NY

Draftsman / Designer  |  1993-1994
Badger & Associates — Manchester, VT 

PRIOR COMMUNITY WORK
Round Lake Zoning Board - Village of Round Lake, NY
Dorset Planning Board - Town of Dorset, VT
ReBuild Prattsville, Volunteer - Prattsville, NY

RELATED PROJECT EXPERIENCE
(Including projects during employment at prior fi rms.)

Comprehensive Planning         __________________________________

TOWN PLAN
Town of Georgia, VT
In Progress - Anticipated Completion 2024

COMPREHENSIVE PLAN
Town of Chatham, NY

WEST PAWLET VILLAGE MASTER PLAN
Town of Pawlet, VT

BELMONT VILLAGE PLAN
Town of Mount Holly, VT

WARRENSBURG COMPREHENSIVE PLAN
Town of Warrensburg, NY (Subconsultant)

COMPREHENSIVE PLAN
Town of Schroeppel, NY

COMPREHENSIVE PLAN HOSPITALITY STUDY
Town of Washington, NY (Subconsultant)

COMPREHENSIVE PLAN
Town of Woodstock, NY
Behan Planning and Design

COMPREHENSIVE PLAN
Town of Wallkill, NY
Behan Planning and Design

COMPREHENSIVE LAND USE PLAN
Town of East Greenbush, NY
Behan Planning and Design

TOWN CENTER MASTER PLAN
Town of Clifton Park, NY
Behan Planning and Design

GREENWAY STRATEGIC DEVELOPMENT PLAN
Towns of Glenville/Scotia, NY
(w/ Behan Planning and Design)

TOWN CENTER SMART GROWTH PLAN
Town of Plattsburgh, NY
(Subconsultant w/ Behan Planning and Design)

CAPITAL DISTRICT TRAILS PLAN
Capital District Transportation Committee (CDTC)
Behan Planning and Design

ALBANY BIKE AND PEDESTRIAN MASTER PLAN
City of Albany, NY and the Capital District 
Transportation Committee (CDTC)
Subconsultant to Nelson/Nygaard Consultants

ROUTE 119 COMPLETE STREETS PLAN
Town of Tarrytown / City of White Plains
Subconsultant to Nelson/Nygaard Consultants

EXIT 17 / ROUTE 9 CORRIDOR LAND USE & 
TRANSPORTATION STUDY
Town of Moreau, NY
Subconsultant to Creighton Manning Engineering

DOWNTOWN PARKING STUDY
City of Poughkeepsie, NY
Subconsultant to Nelson/Nygaard Consultants

QUALIFICATIONS
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PROJECT EXPERIENCE, Continued

TOWN PARK MASTER PLAN
Town of Clifton Park, NY
Behan Planning and Design

NEW PALTZ INTERMODAL FEASIBILITY STUDY
Ulster County, NY
Behan Planning and Design

NATURAL HAZARD MITIGATION PLAN
Town of Wallkill & City of Middletown, NY
Behan Planning and Design 

HAZARD MITIGATION PLAN
Delaware & Sullivan Counties, NY
Subconsultant to SUNY AVAIL Laboratories

FARMLAND PROTECTION PLAN
Town of Wallkill, NY
Behan Planning and Design

FARMLAND PROTECTION PLAN
Town of Milton, NY
Behan Planning and Design

OPEN SPACE PLAN
City of Kingston, NY
Behan Planning and Design

EAST GREENBUSH AMENITIES PLAN
Town of East Greenbush, NY
Behan Planning and Design

LOCAL WATERFRONT REVITALIZATION PLAN
Town of Marlborough, NY
Behan Planning and Design

LOCAL WATERFRONT REVITALIZATION PLAN
Village of Hoosick Falls, NY
Subconsultant to Barton & Loguidice Engineers

LOCAL WATERFRONT REVITALIZATION PLAN
Town of Crown Point, NY
Subconsultant to Saratoga Associates

LOCAL WATERFRONT REVITALIZATION PLAN
Town of Brewerton, NY
Subconsultant to Saratoga Associates

DEPOT STREET CORRIDOR STUDY
Town of Manchester, VT
Bailliere Consulting

Zoning and Design Guidelines              _______________________________________

TOWN CENTER SMART GROWTH ZONING
Town of Plattsburgh, NY
(w/ Behan Planning and Design)

TOWN CENTER FORM-BASED ZONING
Town of Clifton Park, NY
(w/ Behan Planning and Design)

VILLAGE ZONING & DESIGN GUIDELINES
Town of Williston, VT 

NEW CITY HAMLET ZONING AND DESIGN 
GUIDELINES
Town of Clarkstown, NY
(w/ Behan Planning and Design)

VILLAGE DESIGN GUIDELINES
Village of Voorheesville, NY (Subconsultant)

INLET VALLEY ZONING AND DESIGN 
GUIDELINES
Town of Ithaca, NY
(w/ Behan Planning and Design) 

RESIDENTIAL NEIGHBORHOOD ZONING & 
DESIGN GUIDELINES
Town of Pittsford, NY
(w/ Behan Planning and Design)

B-3 DISTRICT ZONING UPDATE
Village of New Paltz, NY
(w/ Behan Planning and Design) 

TRADITIONAL NEIGHBORHOOD ZONING AND 
DESIGN GUIDELINES
Town of Amherst, NY
(w/ Behan Planning and Design) 

COMPREHENSIVE ZONING UPDATE
Town of East Greenbush, NY
(w/ Behan Planning and Design)

ZONING REVIEW & UPDATE
Town of Rosendale, NY
(w/ Behan Planning and Design)

COMPREHENSIVE ZONING AMENDMENTS
Town of Wallkill, NY
(w/ Behan Planning and Design)

ADULT USES ZONING UPDATE
Town of Wallkill, NY
(w/ Behan Planning and Design) 

MIDTOWN DESIGN STANDARDS
City of Kingston, NY
Bailliere Consulting

RONDOUT CREEK ZONING UPDATE & DESIGN 
GUIDELINES
City of Kingston, NY
Bailliere Consulting

CONSERVATION SUBDIVISION REGULATIONS 
& DESIGN GUIDELINES 
Town of Wallkill, NY
Behan Planning and Design

BROADWAY DESIGN STANDARDS 
City of Newburgh, NY
Behan Planning and Design

DESIGN GUIDELINES
Village of North Bennington, VT
Bailliere Consulting

ZONING & LAND USE UPDATE
Town of Montgomery, NY
Behan Planning and Design

Michael B. Allen, AICP

QUALIFICATIONS
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The Town of Plattsburgh had completed the Town Center Smart Growth 
Plan, which outlined a vision and strategy to re-imagine it core commercial 
center as a more mixed-use, walkable and sustainable community. 
To implement this bold vision, it sought to develop a completely new 
zoning code for the center of town, while simultaneously updating and 
coordinating the zoning for the rest of the town, which was in need of 
refreshing.

Chazen Engineering was selected to lead this project and overhaul the 
town-wide zoning, with Behan Planning and Design as subconsultants 
to develop the new Town Center Zoning. The project included a form-
based code strategy for the new districts, with all new design standards 
for massing, scale, bulk, architectural features, stormwater, parking, 
exterior lighting and other site considerations. Mr. Allen, working for 
Behan Planning and Design, developed all of the Town Center Code and 
Design Standards, and fi nalized the code to coordinate it with updates to 
the remainder of the town zoning.

The Town Center Zoning was adopted in 2021.

Year Completed: 2021

Prime: Chazen Engineering
Sub Consultant: Behan Planning and Design

Project Reference:
Trevor Cole, AICP
Senior Planner, Town of Plattsburgh, NY
trevorc@townofplattsburgh.org   (518) 562-6853

Town Center Zoning & Design Guidelines
Town of Plattsburgh, NY

Computer rendering of proposed neighborhood character in one of the residential 
districts within the Town Center.

Innovative approaches for 
stormwater management 
are strongly supported in 
the new code.

RELATED WORK
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Year Completed: 2011

Prime: Behan Planning and Design

Project Reference:
Joe Simoes, Town Planner
Town of Clarkstown
j.simoes@clarkstown.org
(845) 639-2070

Mr. Allen, while employed as Senior Associate with Behan Planning and 
Design, served as project manager and primary code author to complete 
the New City Hamlet zoning update. The Town of Clarkstown had just 
completed the New City Vision Plan, and was seeking to revitalize its 
core downtown business district with new investment and development.

Building off of the recommendations and public input gathered about the 
desired future vision of the community, the new zoning code sought to 
enable and implement many of the ideas discussed, including allowing 
mixed-use commercial and residential apartments, reducing the burden 
of many parking requirements, providing incentives for redevelopment, 
and creating commercial design standards.

Working with a local committee and the town attorney, a completely new 
code was developed for the commercial district which reduced building 
setbacks and parking requirements to provide business owners the abil-
ity and incentive to redevelop their property with more use-able square 
footage. The code also created greater fl exibility for shared parking ar-
rangements, and provided new design standards for signs, site planning, 
landscaping, parking lot landscaping, exterior lighting and architecture.

New City Hamlet Zoning Update
Town of Clarkstown, NY

The Town of Plattsburgh had completed the Town Center Smart Growth 
Plan, which outlined a vision and strategy to re-imagine it core commercial 
center as a more mixed-use, walkable and sustainable community. 
To implement this bold vision, it sought to develop a completely new 
zoning code for the center of town, while simultaneously updating and 
coordinating the zoning for the rest of the town, which was in need of 
refreshing.

Chazen Engineering was selected to lead this project and overhaul the 
town-wide zoning, with Behan Planning and Design as subconsultants 
to develop the new Town Center Zoning. The project included a form-
based code strategy for the new districts, with all new design standards 
for massing, scale, bulk, architectural features, stormwater, parking, 
exterior lighting and other site considerations. Mr. Allen, working for 
Behan Planning and Design, developed all of the Town Center Code and 
Design Standards, and fi nalized the code to coordinate it with updates to 
the remainder of the town zoning.

The Town Center Zoning was adopted in 2021.

Year Completed: 2021

Prime: Chazen Engineering
Sub Consultant: Behan Planning and Design

Project Reference:
Trevor Cole, AICP
Senior Planner, Town of Plattsburgh, NY
trevorc@townofplattsburgh.org   (518) 562-6853

Town Center Zoning & Design Guidelines
Town of Plattsburgh, NY

Computer rendering of proposed neighborhood character in one of the residential 
districts within the Town Center.

Innovative approaches for 
stormwater management 
are strongly supported in 
the new code.

RELATED WORK
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New mixed-use development under the town center zoning.

Michael Allen, during his employment at Behan Planning and Design, 
served as project manager and lead writer to complete the Clifton 
Park Town Center Zoning. Developed with subconsultant Dover, Kohl & 
Partners, this zoning was the follow-up project to implement the Clifton 
Park Town Center Master Plan, developed by the same team in 2012.

Funded by the Capital District Transportation Committee (CDTC), the 
goal of the new zoning was to develop design-oriented form-based codes 
for the town’s commercial core at Northway Exit 9. The new zoning was 
designed to promote and enable a transformation into a more attractive 
and pedestrian friendly mixed-use destination.

The planning process included a three-day public design charrette 
and property owner meetings where design concepts for new infi ll 
development were envisioned which would increase retail square 
footage while improving the walkability of the neighborhood. The new 
code included several new zoning districts defi ned by a regulating plan, 
as well as design standards for architecture, site planning, landscaping 
and parking, and was adopted in 2014.

Year Completed: 2015

Prime: Behan Planning and Design
Sub Consultant: Dover, Kohl & Partners

Project Reference:
John Scavo
Planning Director, Town of Clifton Park, NY
jscavo@cliftonpark.org 
(518) 371-6651

Town Center Zoning
Town of Clifton Park, NY

New parking standards and design 
guidelines required parking be 

consolidated in the rear of the lot.

RELATED WORK
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RELATED WORK
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The Town of Bennington was experiencing a new wave of growth on the 
outskirts of downtown along the Northside Drive commercial corridor. 
To address these changes, the town created the Planned Commercial 
District as a design review district to improve the character and natural 
beauty of this important gateway over time. Michael Allen was selected 
to develop design guidelines which would guide this effort. The fi nal 
document included sections on Site Planning & Landscaping, Scale & 
Massing, Building Height, Roof Design, Proportions, Fenestration as well 
as Exterior Materials and Colors.

Year Completed: 2007

Prime Consultant: Michael Allen

Project Reference:
Dan Monks
Zoning Administrator, Town of Bennington, VT
dmonks@benningtonvt.org (802)-442-1037

Northside Drive Design Guidelines
Town of Bennington, VT

Aerial view over Northside Drive showing the extent of 
commercial growth outside the downtown.

Each page of the document 
provided illustrations and 
recommended designs.

RELATED WORK
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The City of Kingston was looking to rehabilitate the former industrial 
lands along the Rondout Creek. This area of the city had great potential, 
and yet many of the properties were dormant with vacant or abandoned 
industrial buildings. Sensing a new wave of re-investment interest in the 
area, the city wanted to encourage redevelopment of the waterfront with 
attractive adaptive re-use of the properties.

Michael Allen was hired by the city to help write new zoning language 
which would help to protect the existing historic structures and promote 
new development which enhanced and harmonized with the setting.

The new zoning language worked with graphic illustrations to encourage 
adaptive re-use which retained the outside facades and roofl ines of old 
warehouses and mills, and develop a shared parking arrangement which 
would loosen the need for large parking lots as well as other measures. 
It also included incentives and requirements for a multi-use path 
“promenade” which would connect all the attractions along the water as 
each property was developed.

Year Completed: 2005

Prime: Michael Allen/Bailliere Consulting

Project Reference:
Suzanne Cahill
Planning Director, City of Kingston, NY
scahill@kingston-ny.gov   (845) 334-3955

RF-R District Development Standards
City of Kingston, NY

Outdoor dining and shops along the historic Kingston waterfront.

The standards included design 
criteria for a proposed waterfront 
promenade.

RELATED WORK
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Town Administrator Performance Evaluation Form 

 

Instructions 

A space has been provided for each statement within the performance areas. Check the number which 
most accurately reflects the level of performance for the factor. Whenever possible please provide 
concrete examples to support your rating. If you did not have an opportunity to observe or make a 
determination on a particular factor, please indicate so in the N/A space. 

Rating Scale (1-5) 

Outstanding (5): The Administrator’s work performance significantly exceeds established job 
standards with exceptional quality, quantity and timeliness of work.  

Highly Effective (4): The Administrator’s work is frequently or consistently above the level of a 
satisfactory Administrator.  

Proficient (3): The Administrator’s work performance consistently meets the standards of the 
position. 

Improvement Needed (2): The Administrator’s work performance does not consistently meet, 
or only marginally meets, the standards of the position. 

Unsatisfactory (1): The Administrator’s work performance is inadequate and definitely inferior 
to the standards of performance required for the position. Performance at this level cannot be 
allowed to continue. 
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1. Personal Characteristics 1 2 3 4 5 N/A 

a. Exhibits honest and ethical behavior       

b. Acts in a fair and equitable manner       

c. Effectively deals with unforeseen issues and problems       

d. Responds well to stressful situations       

e. Develops effective and inventive solutions       

Comments:  
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2. Professionalism 1 2 3 4 5 N/A 

a. Is fully knowledgeable and committed to the field of 
local government management 

      

b. Seeks to enhance skills and abilities through 
educational opportunities and/or participation in 
professional organizations 

      

c. Encourages staff training and development       

d. Is respectful of residents, employees and officials and 
responds to requests in a timely and appropriate manner 

      

Comments:  
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3. Public Relations/Communications 1 2 3 4 5 N/A 

a. Projects a positive image in the community       

b. Is reasonably open and available to the public and 
responsive to citizen complaints or requests 

      

c. Communicates effectively to the media       

d. Keeps the citizenry informed of current issues in Town 
government 

      

Comments: 
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4. Board Support/Relations 1 2 3 4 5 N/A 

a. Provides quality analysis of policy issues and proposals 
in a timely manner 

      

b. Promptly and effectively implements policy matters, 
goals and other directives adopted by the Select Board 

      

c. Handles routine requests and tasks to avoid Select 
Board action 

      

d. Keeps Board members informed of issues and activities 
in Town government and in the community 

      

e. Provides the Select Board with timely and accurate 
information required for preparation for meetings 

      

Comments: 
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5. Community Leadership 1 2 3 4 5 N/A 

a. Provides leadership within the community by being 
visible and approachable 

      

b. Maintains effective communications with the business 
community 

      

c. Maintains effective communications with other 
communities, state agencies & municipal organizations to 
enhance the Town’s position.  

      

d. Maintains effective communications with state elected 
positions to enhance the Town’s position 

      

e. Maintains effective communications with Federal 
elected positions to enhance the Town’s position 

      

f. Maintains effective communication with municipal 
volunteer boards and committees 

      

Comments: 
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6. Organizational Leadership 1 2 3 4 5 N/A 

a. Provides leadership, motivation and support within the 
organization 

      

b. Effectively delegates tasks and assignments       

c. Builds and motivates a team, provides direction & 
monitors/adjusts performance as required 

      

d. Recruits, selects and retains quality personnel       

e. Has support of Department Heads and members of the 
organization 

      

Comments: 
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7. Personnel Management 1 2 3 4  N/A 

a. Evaluates performance and takes necessary action to 
resolve negative results 

      

b. Effectively delegates tasks and assignments       

c. Achieves the Town’s goals when negotiating labor 
contracts 

      

d. Maintains positive employee relations       

e. Develops and maintains personnel management 
system 

      

Comments: 
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8. Financial Management 1 2 3 4 5 N/A 

a. Prepares a timely and realistic annual budget proposal       

b. Seeks to maximize revenue opportunities through non-
tax mechanisms (e.g. grants-in-aid) 

      

c. Controls expenditure of Town funds to maximize 
services at minimal costs 

      

d. Ensures effective controls and reports of Town financial 
activity 

      

e. Accurately forecasts and reports the Town’s financial 
condition 

      

f. Provides future vision and direction       

Comments: 
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9. Town Operations & Infrastructure 1 2 3 4 5 N/A 

a. Provides effective oversight and coordination of Town 
programs and services 

      

b. Seeks to improve the Town’s infrastructure       

c. Seeks to enhance municipal services and delivery 
through regular reviews and analysis of Town operations 

      

d. Prepares Town Meetings in an effective and efficient 
manner 

      

e. Ensures effective operation and best practices of 
departments under the Town Administrator’s control 

      

f. Ensures continuity of services in unforeseen 
circumstances 

      

Comments: 
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10. Planning and Organization 1 2 3 4 5 N/A 

a. Creates and facilitates an environment for long-range 
and strategic planning 

      

b. Develops proposals for cost effective reorganization of 
town operations and regionalization thereof when 
appropriate 

      

c. Establishes appropriate goals and objectives for 
performance 

      

d. Manages expectations of others appropriately       

e. Ensures growth and development of staff within the 
office of the Town Administrator 

      

Comments: 
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Overall Assessment 

Recognized Strengths: 

 

 

 

Areas for Improvement:  

 

 

 

Additional Select Board Member Evaluator Comments: 

 

 

 

___________________________________  _______________ 

Individual Select Board Member Signature  Date  

----------------------------------------------------------------------------------------------- 

Town Administrator Comments: 

 

 

 

__________________________________  _______________ 
Town Administrator Signature   Date  
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Proposed By Chelsea Furlani   Phone: 802-305-0635   E-mail: cfurlani@csa.canon.com   

TOWN OF GEORGIA 
(Quote valid for 30 days) 

Canon imageRUNNER ADVANCE DX- C4925i 

(To Replace Canon IRADV525IFZV3G) 

(Image may not show exact accessories quoted) 

IMAGERUNNER ADVANCE DX 4925i

Ships standard with 2 x 550-sheet Paper Cassettes, UFRII/PCL/PS Printing, Direct PDF/XPS Printing, Color Universal Send 
with PDF High Compression, Encrypted PDF, Digital Signature PDF (Device and User Signature), Trace and Smooth 
PDF,Searchable PDF/XPS, OOXML (Scan to PPT and Word), Universal Login Manager(Requires Download), uniFLOW Online 
Express, Access Management System, SSD Data Initialize, Data Encryption (FIPS-140-2), IP Sec, Encrypted Secure Print, 
Secure Watermark, Web Browser, Color Image Reader, Ethernet 1000Base-T/100Base-TX/10Base-T,USB 2.0/3.0 High Speed 
Connectivity, Remote Operator's Software Kit, Color Network ScanGear and Drum Unit. 

For imageRUNNER ADVANCE DX 4935i /4925i only. Choose one out of following three options, the Single Pass DADF-C1 or 
the DADF-BA1or the Platen Cover-Y3. For proximity card use, DX platform devices come standard with iC Card Reader Box. 

Any configuration requiring a Proximity Card Reader is an additional purchase. (ex. uniFLOW MiCard PLUS). 

Hardware Accessories Included 
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Proposed By Chelsea Furlani   Phone: 802-305-0635   E-mail: cfurlani@csa.canon.com   

TOWN OF GEORGIA 
(Quote valid for 30 days) 

Canon imageRUNNER ADVANCE DX- C5840i 

(Image may not show exact accessories quoted) 

IMAGERUNNER ADVANCE DX C5840i

Print up to 40 ppm (BW/Color, 8.5"x11"). Print up to 12"x18". Scan up to 270 ipm (300 dpi) (BW, color, duplex). 6,350 sheet 

maximum paper capacity. Ships standard with 200-sheet Single Pass Duplexing Automatic Document Feeder, 2 x 550-sheet 

Paper Cassettes, Envelope Feeder Attachment, UFRII/PCL/PS Printing, Direct PDF/XPS Printing, Color Universal Send with 

PDF High Compression, Encrypted PDF, Digital Signature PDF (Device and User Signature), Trace and Smooth PDF, 

Searchable PDF/XPS, OOXML (Scan to PPT and Word), Universal Login Manager (Requires Download), uniFLOW Online 

Express, Access Management System, SSD Data Erase, Data Encryption (FIPS-140-2), IP Sec, Encrypted Secure Print, 

Secure Watermark, Web Browser, Single Pass Duplexing Automatic Document Feeder, Color Image Reader, Ethernet 

1000Base-T/100Base-TX/10Base-T,USB 2.0/3.0 High Speed Connectivity, Wifi Connectivity, Remote Operator's Software Kit, 

Color Network ScanGear and Drum Units. 

Hardware Accessories Included 

(Replacing the IRADVC5535IV3)

87

Section 10. Item #A.



Proposed By Chelsea Furlani   Phone: 802-305-0635   E-mail: cfurlani@csa.canon.com   

TOWN OF GEORGIA 
(Quote valid for 30 days) 

QTY (1) - Canon imageRUNNER ADVANCE DX – 4925i 
QTY (1) - Canon imageRUNNER ADVANCE DX – 5840i  

 63-month, FMV lease: 

IRA DX 4925i =   $354.00 per month (includes both machines) 
IRA DX 5840i 

*INCLUDES 5,000 BW copies per month in lease price* 
*INCLUDES 1,000 Color copies per month in lease price*  

(These can be made on either of the two machines) 

Included:  

All delivery, installation, connectivity assistance, training, and pick-up of old machines. 

 Service: Billed Monthly (63 months, Fleeted)  

Overage cost per copy: Fixed rate (both machines)

B&W @ .0072 per print 
Color @ .042 per print  

Service includes everything except paper and staples. All toner, waste toner 
container, time, travel, parts are included. 
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