
Posted to the Town website and designated places within the Town (Georgia Elementary and Middle School, Library, Maplefields & Georgia Market) 

EXECUTIVE SESSION (if needed, pursuant to 1 V.S.A sec 313) 

I would entertain a motion to enter into executive session to discuss ______________ which premature disclosure or discussion may be detrimental to the 

board in itself and/or individuals involved.  

I move that we enter into executive session to discuss ___________ with (state names of attendees) under the provisions of Title 1, Section 313(a)(1)(A) of the 

Vermont Statutes. (State Time.) 

 
Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
gplvt@yahoo.com 

 

 

Library Trustees  
Kollene Caspers 
Terry Cleveland 
Nicole Jamison 

Deb Mann 
Craig Volatile-Wood 

 

 

Georgia Public Library Trustee Meeting 
Wednesday, March 19, 2025 at 4:45 pm 

Georgia Public Library Community Room  
 

Zoom Details: 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 

Meeting ID: 616 584 3896 | Passcode: 5243524 

Dial by your Location: 1 929 205 6099 (New York) 

 

 
AGENDA 

1. Call to Order 

2. Introductions & Goals 

3. Nomination and election of Library Trustee Chair 

4. Nomination and election of Vice Chair, Secretary and Treasurer 

5. Sign Conflict of Interest and Ethics Policy and Social Media Policy 

6. Additions, deletions, or changes to the agenda 

7. Review the Roles & Responsibilities of Trustees and Director 

8. Approve Minutes from the 2/16/2025 Library Meeting 

9. Library Director’s Report 

10. Old Business 

a. Appreciation potluck  

b. Policy update and overview (Director, Kollene, Deb) 

11. Executive Session (if needed) 

12. Plan Next Meeting(s) 

13. Adjourn 
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5.1 Purpose of the Board 

To oversee library operations, ensure adequate library funding, set policies for 

the Library, oversee personnel, and encourage use and growth of the Library. 

5.2 Membership on the Board 

The Board of Trustees will consist of five (5) members: two (2) 3-year terms and 

three (3) 1-year terms to be elected at Town Meeting each year.  If a vacancy 

occurs, the Trustees will select a person to fill the opening (pending that person’s 

interest), and the Chairperson will submit this name to the Selectboard for 

appointment.  This replacement trustee shall serve until the next town 

meeting.  At the next Town Meeting, a new trustee may be elected to complete the 

term.  New trustees will receive a welcome packet that includes the GPL Policies, 

Bylaws, Five-Year Plan, Freedom to Read Statement, Library Bill of Rights, Policy 

on Confidentiality of Library Records, ALA Code of Ethics, Trustee and Director 
contact information, minutes from the previous trustee meeting. 

5.3 Officers 

5.3.1 Officers 

The officers of the Board shall be a chairperson, a vice-chairperson, a secretary, a 

treasurer, and a member at large.  They shall be elected at the first board meeting 

following Town Meeting each year.  Officer terms are for one (1) year. 

5.3.2 Compensation 

No compensation shall be paid to members for their services, but members may 

be reimbursed for all reasonable expenses incurred only while attending “Board 

approved” activities. 

5.4 Duties of Officers 

5.4.1 Chairperson 

1. Conduct board meetings

2. Coordinate board activities

3. Act as liaison between Board and Town officials

4. Draft meeting agenda

5.4.2 Vice-Chairperson 

1. Carry out the duties of the Chairperson in their absence

2. Assume such duties as assigned by the Chairperson

3. Act as liaison between Board and Town officials in the absence of the

Chairperson
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5.4.3 Secretary 

1. See that the regular meetings are warned as per Vermont’s open 
meeting laws, 1 V.S.A. §§ 310–314

2. Record minutes of all meetings, with a draft available within 5 calendar 
days.

3. Work with Board and Library Director to maintain and accurately 
update policies and procedures.

5.4.4 Treasurer 

1. Keep full and accurate accounts of income and expenditures, which

shall be audited once a year by town auditors.
2. Help prepare the annual budget providing necessary figures to use for

this purpose and present to the Selectboard.
3. Prepare financial report for the annual town report.

5.5 Meetings 

5.5.1 Frequency 

Regular meetings will be held at least six (6) times a year on a regularly 

scheduled day.  Special meetings may be held at other times, as 

determined by the Board Chair or three Board members. The Board will 

strive to meet on, or shortly thereafter, the Monday following Town 

Meeting to elect officers and reorganize the Board. 

5.5.2 Quorum 

A majority of the members will constitute a quorum.  A majority of the 

quorum may transact business.  

5.5.3 Order of Business 

1. Reports of Officers

2. Librarian's Report

3. Old Business

4. New Business

5.5.4 Meeting Venue 

Meetings may be held in person or through the use of a web conferencing 

platform, such as Zoom. 

5.6 General Duties and Responsibilities 

5.6.1 Trustees 

1. Responsible for hiring, evaluating, and firing the Library Director.

Evaluations will take place at least annually.
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5 Bylaws for the Georgia Public Library Board of Trustees 
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2. Adopt written policies and Board procedures to govern operation of the

Library

3. Prepare the annual budget

5.6.2 Librarian 

1. Facilitate the development and operation of the budget

2. Implement policies of the Board

3. Oversee library personnel and volunteers

4. Make budget recommendations

5. Conduct correspondence of the Board

6. Serve as publicity reporter unless another is appointed

7. Prepare report of library accomplishments and goals for annual town

report

8. See Library Director’s job description for additional duties

5.7 Budgetary and Financial Procedures 

The Board is responsible for the budget, which shall be prepared by the October 

meeting and presented to the Selectboard by December 15.  The fiscal year is 

January 1 to December 31. 

Working with the Library’s Director, the Board will use the financial and human 

resource services provided by the Town of Georgia, through its Selectboard. The 

Library Board is responsible for all contracts, grants, disbursements and deposits 

needed for the Library to perform its duties. 

5.8 Board Committees 

From time to time and in order to facilitate Library business, the Chair may 

authorize Committees be formed and may appoint Board members and/or the 

Library Director to serve on those committees. Committee members will be 

limited to no more than two Board members. 

5.9 Amending Bylaws 

These bylaws may be amended at any time during the year. An amendment will 

require an affirmative vote of 60% of the members. Any proposed Bylaws change 

must be submitted to the Board for its review and then adopted at a subsequent 

meeting. 

Adopted: 05/16/2016 

Reviewed/Revised: 2/21/2025
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Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
gplvt@yahoo.com 
 

 

Library Trustees  
Terry Cleveland, Chair 

Sara Walker, Vice Chair 
 Kollene Caspers, Secretary 

 Bob Giroux, Treasurer 
Deb Mann, Trustee at Large 

 
Georgia Public Library Trustee Meeting 

Friday, February 21, 2025 3:30pm 
Location: Georgia Public Library 

MINUTES 
 

Trustees Present: Kollene Caspers, Terry Cleveland, Bob Giroux, Sara Walker & Deb Mann 
Staff Present: Bridget Stone 
Guests Present: Nicole Jamison 

1. Call to order: 3:31pm 
2. Additions, Deletions, or changes to the Agenda 

 Discussion on GPL Trustee Meeting recordings on the Town of Georgia website. K. Caspers will 
follow up with S. Katon and D. Bergstrom in the Town of Georgia offices.  

3. Approve the minutes  

 1/16/2025 Library Trustee Meeting Minutes Approved with changes to minutes language 
regarding financial grant tracking and Bylaw review and changes for clarification; and deleted 
executive session language as the discussion was tabled for the next Trustee meeting. R. Giroux 
made the motion, S. Walker seconded, all in favor.  

4. Treasurer’s Report 

 B. Giroux provided “Town of Georgia Vermont General Ledger, detailed transaction report, 
Period 1 Jan to Period 1 Jan” handouts.  

 Library donations of $50 and $500 (VELCO) are not reflected in the report.  

 R. Giroux and T. Cleveland will meet with the Town Treasurer and Town Administrator to 
discuss tracking library transactions and grants.  

 R. Giroux suggests the Board of Trustees reconsider the GPL budget and line items after the 
Town’s budget has been approved and reallocate funds as necessary for the remainder of 2025. 

5. Library Director’s Report 
 B. Stone reported two grants for the summer reading program were procured, $350 from the Vermont 

Department of Libraries and $5,000 from Dollar General. Discussion on following the Town of Georgia 

Grant Policy. 

 The GPL Community Room has been busy with many programs for the patrons to enjoy, including the 

AARP senior tax outreach, sewing group and chess club.  

 The library will host WIC for their first clinic on Wednesday, March 5. Interested individuals can contact 

the Vermont Department of Health for more information on WIC Clinics.  

 There was an issue with a book requested out of GPL to another library within the interlibrary loan 

program. The book was never checked out but was marked up and destroyed at GPL. This was deemed an 

unacceptable, hate-based damage to library materials. The Library Director is keeping up with the topic 

and will replace the book.  

 Changing State of Vermont policies on firearms in municipal buildings may affect GPL policies. The 

policy committee will wait for more information.  

 B. Stone submitted GPL data to be included in the 2024 Vermont Public Libraries Statistics Annual 

Report. The report is not yet available on the Vermont Agency of Administration, Department of 

Libraries website.  

6. Old Business 
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(a) Hazardous Mitigation Policy: The Town of Georgia’s “Hazard Communications” policy is still 
under review.  

(b) Outlets: A second contractor visited the library to upgrade approximately 30 new outlets. 
There was a question of whether new outlets could be installed above the existing heating 
system, if the building be “grandfathered” from current regulations. S. Katon will entertain 
another bid for the electrical work at the library.  

(c) Bylaws Review: K. Caspers presented an updated copy of the Bylaws to correct information 
that the Secretary must post meeting minutes within 5 calendar days and an update to the 
new Trustee meeting materials.  

 Motion to approve the changes to the Bylaws. Motion made by R. Giroux and 
seconded by S. Walker. All in favor.  

(d)  Policy Update: K. Caspers and D. Mann explained changes made to sections 3 and 4 in the 
GPL policies. Sections 2 and 1 will be reviewed in that order. A more in-depth review is 
planned for the April Trustee meeting, with more information given to the new Trustees. D. 
Mann requested job descriptions for Library Director, Assistant Librarian and Children’s 
Program Director to update the Personnel Policies section of the GPL policies.  

(a) Employee Review: T. Cleveland performed the Library Director annual review. The SMART 
performance review model was used for this review. Trustees discussed the need for policies 
to be in place for future reviews, as there is no guidance in current GLP policies, Bylaws or 
Town of Georgia policies. The Policies Committee will include drafting the policy for Trustee 
approval.  

(e) Appreciation potluck: rescheduled to April 9, 2025 at 5pm.  
7. New Business 

(a) Library Hours on Snow Days: Discussion commenced over the GPL being closed on days the 
Georgia Elementary and Middle School is closed. The library should not close automatically 
if the school closes, rather, weather patterns and the forecast should be examined. The 
Trustees agreed that an Inclement Weather policy was necessary for future instances. The 
Policies Committee will include drafting the policy for Trustee approval.  

(b) Retroactive pay for raises. S. Katon confirmed that once the Town of Georgia budget is 
passed, GPL employee raises will be paid retroactively. If the Town budget fails, the Trustees 
will meet to make any necessary changes.  

8. Executive Session 

 T. Cleveland would entertain a motion to enter into Executive Session to discuss a 
personnel matter which premature disclosure or discussion may be detrimental to 
the board in itself and/or individuals involved.  

 I move that we enter into Executive Session to discuss such personnel matters with 
Trustee members and Library Director under the provisions of Title 1, Section 
313(a)(1)(A) of the Vermont Statutes. 

 Motion made at 5:20pm by D. Mann, seconded by R. Giroux. All in favor.  

 Motion to exit Executive Session at 5:47pm by R. Giroux, K. Caspers seconded. All in 
favor.  

 No action taken outside of Executive Session.  

 B. Stone gave a report on her Library Director annual review.  
9. Plan Next Meeting: 

 Thursday, March 6, 2025 at 4:45pm at the Georgia Public Library. Agenda items will include 
Nomination and election of Trustee officers; new Trustee policy paperwork; brief overview of 
policies from the policy committee, and GPL budget.     

10. Adjourn 

 S. Walker made a motion to adjourn at 5:54 p.m. All in favor.  
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March 19, 2025 

 
 

Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
gplvt@yahoo.com 

 

 

Library Trustees  
Kollene Caspers 
Terry Cleveland 
Nicole Jamison 

Deb Mann 
Craig Volatile-Wood 

 

 

 
GPL POLICIES TO BE REVIEWED/ UPDATED: 

 

Library Policies (2016), Sections 1-5, currently on the website: 

- Update the language to include all Act 150 changes (must be in place 

by July 1, 2025): 

 Confidentiality statute (22 VSA §171-173) 

 Model Collection Development Policy (22 VSA §69) 

 Other Act 150 changes to 22 VSA §67, §105, §143, and 13 VSA 

§1702, unless Model Policies are provided before the July 1 deadline 

- Vulnerable Persons Policy (9/12/2023) 

- Refer to Town of Georgia Policies in the following areas, possible links 

from GPL website:  

 Narcan Library Policy 

 Personnel Policy 

 Conflict of Interest & Ethics Policy 

 Social Media Policy 

 Facilities Use Policy 

 Tobacco Free Policy 

 

COMMITTEE REPORT 

The Policy Committee has met several times and has reviewed GPL Policy 

Sections 2, 3 and 4. The Committee has drafted suggestions for changes of 3 and 

4 to share with the Board at our next meeting.  

Section 5 of the Policy is the Trustee Bylaws, which were reviewed, updated and 

approved on February 21, 2025. 

Section 1, General Library Policies, will be the section where the bulk of the Act 

150 changes will be implemented.  

All suggested changes will be presented to the Trustees for approval before the 

new policies go to the Town of Georgia attorney for review. Once the policies are 

ready for adoption it must be warned accordingly in the Agenda and posted on 

the website thereafter. Again, the goal is to have these complete by July 1, 2025.  

28

Section 7. Item #A.

http://www.georgiapubliclibraryvt.org/

	Top
	Section 1. Item #A.	Bylaws
	GPL TRUSTEE BYLAWS - APPROVED 02.21.2025
	ToG conflict_of_interest_and_ethics_policy
	ToG _social_media_policy_11_16_20

	Section 3. Item #A.	GPLT Meeting Minutes **EDIT**
	2.21.25 Library Trustee Minutes

	Section 7. Item #A.	Policy Update and Overview
	Georgia Public Library- List of Policies to be address & updated 3.19.25

	Bottom

