
 

Georgia Public Library Trustee Meeting 

Wednesday, April 15, 2026 at 5:00 PM 

Georgia Public Library Community Room 

Agenda 

 

Zoom Details: 

https://us06web.zoom.us/j/9961520576?omn=83663938677   

Meeting ID: 996 152 0576  

Dial by your Location:  1 309 205 3325 (Chicago)  

 

1. CALL TO ORDER 

2. PUBLIC COMMENT (For items not on agenda)  

3. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

4. APPROVAL OF MINUTES 

A. Georgia Public Library Trustee Regular Meeting Minutes: March 18, 2026 

B. Georgia Public Library Trustee Special Meeting Minutes: March 25, 2026 

5. TREASURER REPORT 

A. Q1 Update 

6. LIBRARY DIRECTOR REPORT 

A. Personnel 

B. Facilities 

C. Programming 

7. NEW BUSINESS 

A. Library Director Scope of Duties, Job Description 

B. Trustee Duties Clarification 

C. 2026 Budget 

8. OLD BUSINESS 

A. Cleaning Company 

B. Background Checks 

C. Memorandum of Understanding with the Town of Georgia 
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9. OTHER BUSINESS 

A. Committee Reports: 

i. Security Committee 

ii. Policy Committee 

iii. HR Committee 

iv. Building Revitalization Committee 

10. PLAN NEXT MEETING 

May 20, 2026 

11. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires two-thirds vote) 

I would entertain a motion to enter into executive session to discuss ______________ which 

premature disclosure or discussion may be detrimental to the board in itself and/or individuals 

involved.  

I move that we enter into executive session to discuss ___________ with (state names of attendees) 

under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont Statutes. (State Time.) 

A. Personnel 

12. ADJOURN 

 

Posted to the Town website, four designated places within the Town of Georgia (Georgia Public 

Library, Georgia Elementary & Middle School, Maplefields & Georgia Market). 

Signed: Kollene Caspers, Trustee Secretary 

Phone: 802-524-4643 | Website:  townofgeorgia.com 
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Georgia Public Library Trustee Meeting 

Wednesday, March 18, 2026 at 5:00 PM 

Georgia Public Library Community Room 

Minutes 

 

 

All Georgia Public Library Trustee Meetings are recorded and can be viewed in full: 

https://www.georgiapubliclibraryvt.org/library-board-of-trustee-meeting-recordings.html  

 

1. CALL TO ORDER 5:04PM 

 

TRUSTEES PRESENT 
Chair Ben Chiappinelli, Vice Chair Sarah Savich, Secretary Kollene Caspers, Treasurer Therese 

Cleveland, Member at Large Heather Dunsmore 

 

STAFF PRESENT 

Library Director Bridget Stone 

 

PUBLIC PRESENT 

Kellie Bosenberg, Heather Grimm, Leonard Richer, Owen Richer, Gabe Webb, Debbie Mann (via 

Zoom), Natasha Halverson (via Zoom) 

 

PUBLIC COMMENT (For items not on agenda)  
Eagle Scout Candidate Owen Richer and members of Georgia Boy Scout Troop 42 were present to 

discuss possible Eagle Scout projects at the library. A follow up meeting will be organized for May with 

O. Richer and the Scouts.  

 

2. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

 

3. APPROVAL OF MINUTES 
A. Georgia Public Library Trustee Regular Meeting Minutes: February 18, 2026 

Motion to approve the minutes with minor change.  

Motion made by Secretary Caspers, Seconded by Vice Chair Savich 

Voting Yea: Vice Chair Savich, Secretary Caspers, Treasurer Cleveland, Member at Large 

Dunsmore 

Voting Abstaining: Chair Chiappinelli 

 

B. Georgia Public Library Trustee Special Meeting Minutes: March 10, 2026 
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Motion to approve minutes with correction to Trustee names, edits to Safety Discussion 

language and edits to Town Personnel Policy language.  

Motion made by Treasurer Cleveland, Seconded by Vice Chair Savich 

Voting Yea: Chair Chiappinelli, Vice Chair Savich, Secretary Caspers, Treasurer Cleveland, 

Member at Large Dunsmore 

 

4. TREASURER REPORT 5:58PM 
A. Grant Update 

 Treasurer T. Cleveland, Library Director Bridget Stone and Town Treasurer Lori 

Hobart had a meeting with United Way regarding the Substance Misuse Prevention 

Grant.  

 The grant scope and budget was narrowed by $17,590 due to a problem with getting 

contractors for the program and the staff shortage.   

 T. Cleveland explained this occurred between meetings of the two boards, which is why 

there was not Board input. Money not spent will be allocated to other agencies.  

 T. Cleveland provided a handout detailing the grant adjustments.  

B. 2026 Budget 

 T. Cleveland provided two handouts with budget scenarios.  

 The Trustees discussed grant and impact fund allocations; as well as adjusting library 

operating hours and staff.  

 A Special Budget Trustee Meeting will be held on Wednesday March 25th at 5pm to 

continue discussion.  

5. LIBRARY DIRECTOR REPORT 6:47PM 
A. Personnel/Staffing 

 Welcome new staff member Sarah to the Georgia Public Library! 

 Library Director B. Stone is interested in the HR process at the Town of Georgia. 

Requested the library form an HR committee to advocate to the Town.  

B. Facilities 

 B. Stone has voiced many concerns with the cleaning company to the Town 

Administrator and requested how these complaints were being tracked. This is another 

area an HR committee could address.  

C. Programming 

 Many thanks to Library Assistant Mindy who has put a lot of effort into Crafternoons, 

which has been very well attended. This program will be turned over to Sarah, who has 

a background in the arts.  

6. NEW BUSINESS 6:57PM 
A. HUD Grant Approval and Support Letter 

 Trustees discussed the letter of support and had questions on the language in the letter.  

 Secretary K. Caspers will make the suggested changes to the letter and will be brought 

back to the Board at the next meeting.  

B. Committee Appointments 

i. Building Revitalization Committee - Vice Chair Savich and Treasurer Cleveland 

ii. Policy Committee - Secretary Caspers and Member at Large Dunsmore 

iii. Other committees:  

- Safety Committee - Vice Chair Savich and Treasurer Cleveland 

- HR Committee: Chair Chiappinelli and Secretary Caspers 

C. Background Checks 
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 B. Stone reported that all GPL staff members and volunteers but one have undergone 

the background checks. The results on the last will potentially be available by the end of 

the week.  

 She reported there are no concerns with any of the background checks.  

 There was discussion on the background check results being held at the Town offices, 

the Personnel Policy Addendum language for background checks, and the security of 

the results of the background checks.  

D. Cleaning Company 

 Discussion was had on hiring a new cleaning company for the library. The Town will 

allocate $520/month for library cleaning. Any additional funds for cleaning will come 

out of the library's budget.  

 H. Dunsmore will take on the task of reaching out to cleaning companies for availability 

and price. She will work with B. Stone on the scope of work needed as well as 

scheduling.  

7. OLD BUSINESS 7:30PM 

A. Safety Discussion 

 The newly appointed Safety Committee will meet to discuss safety concerns with the 

library director and bring the discussion and recommendations back to the Board.  

B. Policies:  

i. Social Media Policy –  

 Discussion is tabled for the next regular meeting so the Trustees can study and compare 

the Library Social Media Policy and the Town Social Media Policy. The Policy 

committee will investigate questions surrounding the two policies.  

ii. Personnel Policy-  

 The GPL Trustees agreed to follow the Town's Personnel Policy in a letter to the 

Selectboard last year.  

 B. Stone questioned whether the policy could be changed for the library. Any changes 

would have to be requested to the Selectboard.  

 The Policy Committee will find out if the Trustees need to submit a letter to the 

Selectboard to opt into the Personnel Policy now with the new board, or a year from 

when the letter was first signed.  

iii. Ethics Policy –  

 Training is required for all newly elected Board members of non-advisory boards, 

which includes GPL Trustees.  

 K. Caspers said she would send the link out to all Trustees to complete the training.  

C. Revitalization Committee Update 

 T. Cleveland reported the Committee will next meet March 19 at 4:30pm at the library.  

D. Memorandum of Understanding with the Town of Georgia 

 K. Caspers included the MOU in the packet for the new Trustees to be aware of the 

language. This document is currently at the Town's attorney and Trustees will have an 

opportunity to review any changes to the MOU made by the attorney before signature.  

E. Staff Job Descriptions 

 Discussion was had on whether library job descriptions should be in the library policies. 

Currently the job descriptions listed in the policies and on the website are outdated.  

 The Policies Committee can meet with the Library Director to propose changes to the 

policy for Board approval. 

 B. Stone will provide an updated job description to the Trustees for review.  
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8. OTHER BUSINESS 

 

PLAN NEXT MEETING 
March 25, 2026, 5:00PM in the Georgia Public Library Community Room 

April 15, 2026, 5:00PM in the Georgia Public Library Community Room 

 

9. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires two-thirds vote) 
A. Personnel 

 

Chair Chiappinelli would entertain a motion to enter into executive session to discuss Personnel 

which premature disclosure or discussion may be detrimental to the board in itself and/or 

individuals involved.  

 

Motion to Move into Executive Session at 7:55pm 

Motion made by Secretary Caspers, Seconded by Treasurer Cleveland 

Voting Yea: Chair Chiappinelli, Vice Chair Savich, Secretary Caspers, Treasurer Cleveland, 

Member at Large Dunsmore 

 

Motion to enter into executive session to discuss Personnel with Library Director B. Stone under 

the provisions of Title 1, Section 313(a)(1)(A) of the Vermont Statutes.  

Motion made by Secretary Caspers, Seconded by Treasurer Cleveland 

Voting Yea: Chair Chiappinelli, Vice Chair Savich, Secretary Caspers, Treasurer Cleveland, 

Member at Large Dunsmore 

 

Motion to exit from Executive Session at 8:18pm  

Motion made by Chair Chiappinelli, Seconded by Treasurer Cleveland 

Voting Yea: Chair Chiappinelli, Vice Chair Savich, Secretary Caspers, Treasurer Cleveland, 

Member at Large Dunsmore 

 

No action taken following Executive Session. 

 

10. ADJOURN 
Motion to adjourn at 8:19PM 

Motion made by Treasurer Cleveland, Seconded by Vice Chair Savich. 

Voting Yea: Chair Chiappinelli, Vice Chair Savich, Secretary Caspers, Treasurer Cleveland, 

Member at Large Dunsmore 

 

Posted to the Town website, four designated places within the Town of Georgia (Georgia Public 

Library, Georgia Elementary & Middle School, Maplefields & Georgia Market). 

Signed: Kollene Caspers, Trustee Secretary 

Phone: 802-524-4643 | Website:  townofgeorgia.com 
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Georgia Public Library Special Trustee Meeting 

Wednesday, March 25, 2026 at 5:00 PM 

Georgia Public Library Community Room 

Minutes 

 

All Georgia Public Library Trustee Meetings are recorded and can be viewed in full: 

https://www.georgiapubliclibraryvt.org/library-board-of-trustee-meeting-recordings.html 

 

1. CALL TO ORDER 5:06PM 

 

TRUSTEE BOARD PRESENT 

Chair Ben Chiappinelli, Vice Chair Sarah Savich, Secretary Kollene Caspers, Treasurer Therese 

Cleveland, Member at Large Heather Dunsmore 

 

GPL STAFF PRESENT 

Bridget Stone, Mindy Grange 

 

PUBLIC PRESENT 

Selectboard Chair Kellie Bosenberg, Selectboard Vice Chair Brian Dunsmore, Natasha Halverson 

(via Zoom), Caroline Bright (via Zoom) 

 

2. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

 T. Cleveland requested the budget discussion moved to item # 3 and the cleaning discussion 

be tabled for the next meeting.  

 H. Dunsmore said the potential cleaners would like to know if their services will be engaged 

sooner than later, so requested the discussion not be tabled.  

 Chair Chiappinelli said the agenda will stay as written.  

 

3. CLEANING COMPANY 

 H. Dunsmore provided handouts with information on area cleaning companies and 

individuals as well as prices and availability.  

 The Trustees and Library Director B. Stone discussed best options for the $520/month 

budget for cleaning the library from the Town of Georgia.  

 Cleaning products and appliances, such as a new vacuum cleaner, are included in the 

budget.  
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 B. Stone asked who will schedule and manage the services with the vendor. As the Board of 

Trustees is hiring for the library, the Library Director will work directly with the vendor. 

This change will be added to the MOU.  

Motion to enter into a contract with Jolly Bates for cleaning services at $25 an hour for 2.5 hours 

per week on Thursday mornings.  

Motion made by K. Caspers, Seconded by T. Cleveland 

Voting Yea: Chair Chiappinelli, S. Savich, K. Caspers, T. Cleveland, H. Dunsmore 

 

4. HUD GRANT 
A. Grant Letter of Support and Approval 

 Trustees discussed the HUD grant, application process, and grant management 

procedures as dictated by the grant and as outlined in Town of Georgia grant policies 

and procedures.  

 C. Bright asked what the legal relationship between the Town and the library, 

specifically the Selectboard and Board of Trustees and how they function in relation to 

state statute.  

 B. Stone explained the Selectboard and Trustees were peer boards, with agreement by 

personnel policy for the Town to provide the library resources such as plowing, utilities, 

bookkeeping services, etc. The draft MOU will outline the working relationship 

between the two. B. Stone also requested an organizational chart.  

 Selectboard Chair K. Bosenberg explained the Town is fiscally responsible for the 

library, which gets a yearly appropriation. All grants in the Town of Georgia use the 

Town's UEI and must follow the Grant Policy in place.  

 T. Cleveland was concerned who would serve as project manager or clerk of the works 

for the project if the HUD grant is awarded, given it is a municipal building for the 

benefit of the library.   

Motion for the Trustees to sign the letter authorizing K. Caspers to apply for the HUD grant.  

Motion made by T. Cleveland, Seconded by H. Dunsmore 

Voting Yea: Chair Chiappinelli, S. Savich, K. Caspers, T. Cleveland, H. Dunsmore 

 

5. BUDGET DISCUSSION 
A. Budget Documents 

 T. Cleveland provided draft budget handouts for the Trustees. Discussion ensued on the 

line items, level funding, and how to run the library with the Town's appropriation. 

 One option will be to close the library ten extra days a year, which will save on hourly 

staff wages. Most proposed days off coincided with existing holidays and were 

indicated to be slower times for the library.  

 K. Caspers discussed the reduction in the $20,500 allocated to operating expenses in the 

draft budget, which includes all programming, materials and books. From 2021-2025 

the operating budget has grown minimally while books and materials have gotten more 

expensive. Yet administrative costs have risen and make up much of the $181,898 

appropriation from the Town. 

 There was discussion on the library director's salary, in comparison to average/median 

pay for library director's salary in the State of Vermont from VLCT.  B. Stone said that 

education level and tenure should be considered, in addition to grants obtained for the 

library and the salaries of other Town employees.  

 The Trustees discussed raises and the hourly staff.  
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 Questions on the proposed extra days to close the library included if the salaried library 

director will be using vacation time or reduced salary during the closures. B. Stone said 

she intended to work during the time the library was closed.  

 K. Bosenberg said the proposed vacation days are not in the personnel policy, so this 

will need to go through the Town.  

 Chair Chiappinelli referred to the 3% raises for Town staff in the Town Report, while 

recognizing the Trustees are responsible for raises for GPL staff. There has been 

discussion of large raises to the library director's salary over the years but questioned 

the trend for raises of Town staff.  

 N. Halverson spoke on the benefits to the operating expenses and book purchases that 

were provided by the grants B. Stone brought into the library.  

 The Trustees discussed the amount of funds brought in by grants on a yearly basis and 

what those grants provided to the library. 

 B. Dunsmore spoke on the library changing their budget from what is represented in the 

Town Report. The Memorandum of Understanding between the town and the library 

will improve the transparency of the library’s budget for the taxpayers.  

 S. Savich asked if the budgeting structure would change with the Town’s move from a 

calendar year to a fiscal year in 2028.  

 T. Cleveland answered Trustee and public questions about the operating expenses and 

materials in the draft budget.  

 B. Stone explained what work she does while at home when the library is closed on 

Mondays, or takes time off this day when working late during the prior week.  

 The new security cameras will come out of the Town’s budget, not the library’s budget. 

There was conversation on the camera installation and the renovation project.  

 Closing the library for ten additional days per year will not work within the Town’s 

Personnel Policy. A reduction of 2-4 hours consistently during the week was initially 

suggested, while another suggestion was to close the library when B. Stone was on 

vacation. B. Stone said the workload would be the same with two less hours a week.  

 The Trustees discussed tabling the budget again. B. Stone said she needs to know if she 

can hire a new employee for 18.5 hours each week.  

 K. Caspers said if she were to call Point of Order, the motion would be to approve the 

budget as written in the Town Report, to spend the amount of Impact Fees on books, 

spend what we have in grants as outlined by each grant, and the savings on health 

insurance costs and any United Way grant monies go towards hourly workers.  

 T. Cleveland said she would work the numbers for the next Trustee meeting, but 

estimated it was close enough to give B. Stone permission to hire the new employee.  

Motion to give B. Stone permission to hire an 18.5 hour a week employee for $18 an hour.  

Motion made by H. Dunsmore, Seconded by T. Cleveland 

Voting Yea: Chair Chiappinelli, S. Savich, K. Caspers, T. Cleveland, H. Dunsmore 

 

6. EXECUTIVE SESSION (if needed) 

 

7. ADJOURN 
Motion to adjourn at 7:05PM 

Motion made by K. Caspers, Seconded by T. Cleveland 

Voting Yea: Chair Chiappinelli, S. Savich, K. Caspers, T. Cleveland, H. Dunsmore 

 

9

Section 4. Item #B.



 

Page 4 of 4 
 

Posted to the Town website and Georgia Public Library. 

Signed: Kollene Caspers, Trustee Secretary 

Phone: 802-524-4643 | Website:  townofgeorgia.com 
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Town of Georgia 

Impact Fee Ordinance Effective April 25, 2025 

4.1.1 "Capital Project" means any physical betterment or improvement including furnishings, 

machinery, apparatus or equipment for such physical betterment or improvement; any 

preliminary studies and surveys relating to any physical betterment or improvement; land or 

rights in land; or any combination of these." 24 V.S.A. § 5201(2). 

4.1.2 A "Dwelling Unit (DU)" is any structure utilized for or designed for or intended to be utilized for 

human habitation whether seasonal or year-round, including ADU's, accessory apartments, 

lodging establishments, nursing homes, residential lodging and tourist homes as those terms are 

defined or applied in the Town Zoning Bylaws and Subdivisions Regulations or as those terms are 

used and commonly applied in practice in the Town. 

4.1.3 A "Feepayer" is a person applying for the issuance of a Municipal land Use Permit 

4.1.4 "Impact Fee" means a fee levied as a condition of issuance of a zoning or subdivision permit 

which will be used to cover any portion of these costs of an existing or planned capital project 

that will benefit or it attributable to the users of the development or to compensate the Town for 

any expenses it incurs as a result of construction. The fee may be levied for recoupment of costs 

for previously expended capital outlay for a capital project that will benefit the users of the 

development. 

4.1.5 "Mission Specific Equipment" is equipment necessary to the ability of each of the cost centers to 

provide those public services for which they are responsible including, but not limited to: "Fire 

Protection" meaning the prevention and extinguishment of fire, the protection of life and 

property from fire, and the enforcement of town, county and state fire codes; "Rescue" meaning 

what commonly is called "rescue", a service which generally includes the provision of basic life 

support, and the extrication of accident victims from entrapment; the meaning shall extend to 

support assistance in service in other agencies or authorities engaged in "rescue", but excludes 

maintenance and operations; "Road Equipment" meaning the acquisition of equipment including, 

but not limited to: equipment for plowing roads; equipment for sanding roads; equipment for 

grading roads; equipment for maintaining ditches, culverts, and drainage facilities; equipment for 

mowing; and equipment for maintaining easements, medians, shoulders, curbing and rights-of­

way, but excludes maintenance and operations; "General Government Equipment" meaning, 

computers and related equipment and software; copiers, ledgers, binding and storage for 

municipal records, and other necessary office equipment, but excludes maintenance and 

operations; "Educational Equipment" meaning furnishing, fixtures, computers, related computer 

equipment, software, tele-communications equipment, audio and visual assistance equipment, 

copiers and other office equipment but excludes maintenance and operations; "Library 

Equipment" meaning books in the traditional form as bound 'volumes', and in modern terms as 

provided for by a variety of media such as auditory books, microfilm, and audio-visual tape 

media, and the equipment necessary to store, retrieve and 'read' books in any form, but excludes 

maintenance and operations; "Park and Recreation Equipment" meaning docks, shelters, athletic 

fields, beaches, picnic facilities, bike paths, playground equipment, and equipment required for 

maintaining park and recreation facilities and equipment, but excludes maintenance and 

operations. 

4.1.6 "Municipal Land Use Permit" means a zoning, subdivision, site plan, or building permit or 

approval, any of which relate to land development that has received final approval from the 

applicable board, commission, or officer of the Town; final official minutes of a meeting that 

relate to a permit or approval described in this section that serve as the sole evidence of that 

permit or approval; and a certificate of occupancy, certificate of compliance, or similar certificate 

that relates to the permits or approvals described this section. 
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Dear Fellow Trustees and Selectboard, 

The Safety Committee met on April 1st with the Library Director. With camera installation scheduled 

for April 6, we are writing immediately to share findings that require action before that date. How this 

installation is implemented matters enormously for our patrons, our staff, our community, and the 

town's legal exposure. 

1. The library director has been excluded from the April 6 installation and has not been consulted 

on placement. The director is the professional responsible for this space and its patrons. Her presence 

and input on placement are not an obstacle to installation; it is basic professional respect and sound 

practice. The Library Director will be off from Friday morning until Tuesday morning. The library 

board requests that a library trustee, or Public Works Director, Todd Cadieux, be present on April 6, and 

that the time and placement of all cameras be provided to the library director and Trustees in writing in 

advance. 

2. A library-specific privacy policy must be developed immediately following installation. The 

library has no privacy policy addressing video surveillance and the town's general camera policy was 

not written with a library's unique legal and ethical obligations in mind. The director has requested that 

footage records be maintained within the library and Philo system and that requests for footage come 

through the library director. We ask the Selectboard to commit to developing this policy with the library 

board and director immediately following installation. 

3. A policy governing federal agency access to footage must be established urgently. The Georgia 

Public Library serves community members who may be undocumented. There is currently no policy 

governing how footage would be handled in response to requests from Immigration and Customs 

Enforcement or Customs and Border Protection. This is a real and present safety issue for members of 

our community and a legal exposure issue for the town. We ask the Selectboard to commit to 

addressing this immediately following installation. 

4. Real safety needs identified by staff must be addressed alongside camera installation. If staff 

safety is the priority, the following concerns raised directly by library staff must be part of that 

commitment: 

• Inadequate parking lot lighting and repair needs 

• Sidewalk maintenance 

• No staff safety training or drills in two to three years 

• No de-escalation training 

• No designated safe room or active shooter protocol 

Cameras alone do not address these needs. We ask the Selectboard to commit to a timeline for 

addressing them. 

5. Most staff and many volunteers are opposed to interior cameras. We formally note this for the 

record and ask that the Selectboard consider it in its deliberations. 

We are asking for three minimum conditions: 
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• The library director is consulted on and approves camera placement before installation proceeds 

• The Selectboard and Trustees commit to developing a library-specific privacy policy 

immediately following installation 

• The Selectboard and Trustees commit to developing a federal agency access policy immediately 

following installation 

If the Selectboard cannot agree to these three things, we ask that at the next Selectboard meeting you 

note that these requests were made and declined. 

We remain committed to working collaboratively with the Selectboard. 

Respectfully, 

Sarah and Terry 

Library Board of Trustees 

Safety Committee 
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