
 

Selectboard Regular Meeting 

Monday, February 23, 2026 at 6:00 PM 

Chris Letourneau Meeting Room and via Zoom 

Agenda 

 

Zoom Details: 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 

Meeting ID: 616 584 3896 | Passcode: 5243524 

Dial by your Location: 1 929 205 6099 (New York) 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. CHAIR UPDATE 

4. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

5. SELECTBOARD MINUTES AND WARRANTS 

A. Approval of Selectboard Special Meeting: Liquor Board for February 9, 2026 

B. Approval of Selectboard Regular Meeting Minutes for February 9, 2026 

C. Approval of Payroll Warrant 

D. Approval of Warrant #2606  

6. PUBLIC COMMENT (For items not on agenda) 

All participants must clearly state their names. Appropriate actions will be considered once the 

Selectboard has reviewed the information provided and necessary subsequent research. 

7. CORRESPONDENCE 

A. Announcement of Franklin County Sherrif New Deputy Level III 

B. Sheriff's Monthly Activity Report (January 2026) 

C. Georgia Industrial Development Corporation (GIDC) Annual Report 

8. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 

A. Philo Securities Maintenance 

B. Acknowledge and Closure of the Ethics Complaint Received February 6, 2026 

C. TAP Grant Change in Application and Process, Estimated 3-5 years, May Effect the Mill River 

Bridge Project 
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D. Social Media Policy - Action to Approve 

E. Tobacco Free Policy - Action to Approve 

F. Video Surveillance Policy - Action to Approve 

G. Repeal Sidewalk Ordinance - Action to Approve 

From the Town Attorney: The procedure for repealing an ordinance is the exact same as it is 

for adoption of the ordinance.  The procedure is set out in 24 V.S.A. § 1972, and 24 V.S.A. § 

1976 directs that amendments and repeals to ordinances are to follow the same procedure as for 

adoption. For policies, those are approved or amended/repealed by majority vote of the 

Selectboard. 

H. Repeal Stump Dump Ordinance - Action to Approve 

I. Repeal Policy for Replacing Mailboxes in the Towns Right of Way - Action to Approve 

J. Fire Department New Hire - Action to Approve 

9. UNFINISHED BUSINESS 

A. Policy Review 

i. Procurement Policy 

ii. Highway Department Winter Road Maintenance Plan & Policy, with changes as 

recommended by Road Foreman Todd Cadieux 

B. Library MOU - Under review with the Town Attorney  

C. GPL Building Revitalization Committee Update 

D. Bridge #28 (Mill River Bridge) 

E. Bridge #8 (Georgia Shore at Mill River Road) 

10. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES 

REPORTS 

A. Public Works Director/Roads 

- Request by Georgia Public Library for interior door locks.  

B. Town Administrator 

- TA Report 

C. Treasurer  

11. OTHER 

12. PLAN NEXT MEETING AGENDA 

A. Selectboard Special Meeting: Town Informational Meeting, March 2, 2026 

B. Town Meeting Day: March 3, 2026 

C. Selectboard Regular Meeting: March 9, 2026 

13. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires two-thirds vote) 

I would entertain a motion to enter into executive session to discuss ______________ which 

premature disclosure or discussion may be detrimental to the board in itself and/or individuals 

involved.  
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I move that we enter into executive session to discuss ___________ with (state names of attendees) 

under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont Statutes. (State Time.) 

14. ADJOURN 

TABLED ITEMS: 

 

Agendas are posted to the Town website, four designated places within the Town of Georgia (Town 

Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to the local 

media.   

Minutes and meeting videos are posted on the Town of Georgia website. 

Signed: Stacy Katon, Town Administrator 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 
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 1 

Selectboard Special Meeting: Liquor Board 2 

Monday, February 09, 2026 at 5:45 PM 3 

Chris Letourneau Meeting Room and via Zoom 4 

Minutes 5 

 6 

Zoom Details: 7 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 8 

Meeting ID: 616 584 3896 | Passcode: 5243524 9 

Dial by your Location: 1 929 205 6099 (New York) 10 

 11 

1. CALL TO ORDER 5:45PM 12 

SELECTBOARD PRESENT 13 
Chair Kristina Senna, Kellie Bosenberg, Carl Rosenquist, Judith Nasca 14 

SELECTBOARD ABSENT 15 
Vice Chair Brian Dunsmore 16 

STAFF PRESENT 17 

Kollene Caspers, Lori Hobart, Stacey Katon, Cheryl Letourneau (via Zoom) 18 

PUBLIC PRESENT 19 

Zev Wertz 20 

 21 

2. PLEDGE OF ALLEGIANCE 22 

 23 

3. APPLICATION FOR LIQUOR LICENSE 24 

A. Georgia Market 25 

Motion to approve the Liquor License for Georgia Market 26 

Motion made by C. Rosenquist, Seconded by J. Nasca 27 

 Zev Wertz was present for Georgia Market, answered Selectboard questions.  28 

Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 29 
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 30 

4. ADJOURN 31 

Motion to adjourn at 5:49pm 32 

Motion made by C. Rosenquist, Seconded by J. Nasca 33 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 34 

 35 

Agendas are posted to the Town website, four designated places within the Town of Georgia 36 
(Town Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to 37 

the local media.  Meeting videos are posted on the Town of Georgia website. 38 

Minutes and videos are posted on the Town of Georgia website. 39 

Signed: Stacy Katon, Town Administrator 40 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 41 
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 1 

Selectboard Regular Meeting 2 

Monday, February 09, 2026 at 6:00 PM 3 

Chris Letourneau Meeting Room and via Zoom 4 

Minutes 5 

 6 

Zoom Details: 7 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 8 

Meeting ID: 616 584 3896 | Passcode: 5243524 9 

Dial by your Location: 1 929 205 6099 (New York) 10 

 11 

 CALL TO ORDER 6:00PM 12 
 13 

SELECTBOARD PRESENT 14 
Chair Kristina Senna, Kellie Bosenberg, Judith Nasca, Carl Rosenquist 15 
 16 

SELECTBOARD ABSENT 17 
Vice Chair Brian Dunsmore 18 
 19 

STAFF PRESENT 20 
Todd Cadieux, Kollene Caspers, Lori Hobart, Stacey Katon, Cheryl Letourneau (via Zoom) 21 

 22 

PUBLIC PRESENT 23 
Michael LCATV (via Zoom) 24 

 25 

1. PLEDGE OF ALLEGIANCE 26 
 27 

2. CHAIR UPDATE 28 
 29 

3. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 30 

 Chair Senna requested an Executive Session to discuss an ethics complaint (12B) 31 
Motion to add the above to the Agenda.  32 
Motion made by C. Rosenquist, Seconded by J. Nasca 33 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 34 

 35 

4. SELECTBOARD MINUTES AND WARRANTS 36 
A. Approval of Selectboard Regular Meeting Minutes for January 26, 2026 37 

Motion to approve minutes with no changes.  38 
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Motion made by J. Nasca, Seconded by C. Rosenquist 39 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 40 

 41 

B. Approval of Payroll Warrant, Warrant #2604 and Warrant #2605 42 
 43 
Motion to approve the Payroll Warrant in the amount of $23,033.72. 44 
Motion made by J. Nasca, Seconded by K. Bosenberg 45 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 46 

 47 
Motion to approve Warrant #2604 in the amount of $80,200.23 and Warrant #2605 in the 48 
amount of $14,479.12. 49 
Motion made by C. Rosenquist, Seconded by J. Nasca 50 
 51 

 L. Hobart answered questions on the Warrants. Warrant #2605 included the bill for Town 52 

report book and invoices for rock salt and Paychex.  53 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 54 
 55 

5. PUBLIC COMMENT (For items not on agenda) 56 
All participants must clearly state their names. Appropriate actions will be considered once the 57 

Selectboard has reviewed the information provided and necessary subsequent research. 58 
 59 

6. CORRESPONDENCE 60 
A. Thank You from the Champlain Valley Office of Economic Opportunity (CVOEO) 61 
 62 

7. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 63 
A. 2026 Preventative Maintenance Agreement with Brookfield for Generator Maintenance 64 

Motion to approve the Preventative Maintenance Agreement with Brookfield for Generator 65 
Maintenance, Plan #1 Major Services. 66 

Motion made by C. Rosenquist, Seconded by K. Bosenberg 67 

 T. Cadieux answered Selectboard questions on the maintenance agreement. He suggests 68 
Plan #1 for major services.  69 

Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 70 
 71 

Motion to approve T. Cadieux signing the Agreement. 72 
Motion made by K. Bosenberg, Seconded by J. Nasca 73 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 74 

 75 
B. Annual Certificate of Highway Milage - Action to Approve and Sign 76 

From VTrans Mapping Section, this Certificate must be completed in order to determine 77 
Georgia's share of State Aid for Town highways for FY2027 and to ensure that the Town 78 

Highway Map remains current.  79 
Motion to approve the Annual Certificate of Highway Milage and Signature. 80 
Motion made by J. Nasca, Seconded by C. Rosenquist 81 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 82 
 83 

C. Assessor Request for Signature to Close the 2025 Grand List - signature needed 84 
Motion for signature to close the Grand List. 85 
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Motion made by C. Rosenquist, Seconded by K. Bosenberg 86 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 87 

 88 

D. Request for Application for the HUD Grant for Public Facilities Preservation Initiative for 89 
Small, Rural Public Libraries - Action to Approve 90 
Application for capital projects funds from the Vermont Department of Libraries through the 91 
U.S. Department of Housing and Urban Development (HUD). These grant awards to small, 92 
rural public libraries in Vermont are intended to complete capital projects to maintain and 93 

repair existing buildings and/or improve access to existing public library buildings. The 94 
Department of Libraries anticipates awarding at least twenty (20) grants of $50,000 - $400,000 95 
through a highly competitive process. The scoring rubric indicates GPL is an eligible building 96 
and project. No matching funds are requested. A Procurement Policy is needed for application.  97 
 98 

Motion to approve the application of the HUD grant.  99 

Motion made by K. Bosenberg, Seconded by J. Nasca 100 

 K. Caspers and K. Bosenberg answered Selectboard questions on the grant.  101 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 102 

 103 
E. Selectboard Approval of the Town PACIF Grant- Action to Approve 104 

Motion for Selectboard approval to apply for the PACIF grant. 105 
Motion made by C. Rosenquist, Seconded by K. Bosenberg 106 

 T. Cadieux was present to answer questions on the grant.  107 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 108 
 109 

F. Town Highway Structure and Road Grant Program (Paving Grant) - Action to Approve 110 
Motion for Selectboard to approve application of the Highway Structure and Road Grant 111 

program, also known as the Paving Grant.  112 
Motion made by C. Rosenquist, Seconded by K. Bosenberg 113 

 T. Cadieux and S. Katon were present to answer questions on the grant. 114 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 115 

 116 

8. UNFINISHED BUSINESS 117 
A. Policies and Ordinance Review: 118 

i. Social Media Policy- Move to actionable items for next meeting, send policy with edits to 119 

Department Heads for Review. 120 
ii. Tobacco Free Policy - Move to actionable items for next meeting, send policy with edits to 121 
Department Heads for Review. 122 
iii. Draft Procurement Policy – Selectboard went through the policy, made revisions and 123 

discussed changes in current grants and contracts given the new policy. Tabled for next 124 
meeting.  125 
iv. Steps to Repeal Ordinances – Selectboard discussed the process of repealing ordinances. 126 

Both the Sidewalk Ordinance and the Stump Dump ordinance will be moved to actionable 127 
items for the next meeting.  128 
v. Memo on Policy and Ordinance Review –  129 

 The Video Surveillance policy will be moved to actionable items for the next meeting.  130 

 Replacing Mailboxes will be repealed as a policy.  131 

 The Covid-19 Safety and Health Work Plan (2020) will be updated and returned to 132 
the Selectboard for review.  133 
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 The Fire Warden Policy and Procedure will be repealed as a policy.  134 

 The Class 4 Roads agreements – Follow up with Zoning Administrator, Doug 135 

Bergstrom regarding the current road agreements he is using in the Zoning office.  136 

 Employee Animals in Municipal Buildings, Highway Department Winter Roads 137 
Maintenance, Property Disposal and Injury Reporting Medical Treatment 138 

Incident Review policies will be reviewed at the next meeting.  139 
vi. Stump Dump Memo (2023) -Taken under advisement.  140 

B. Library MOU - At the Town Attorney for Review, will receive feedback mid to end of 141 
February 142 

C. GPL Building Revitalization Committee Update 143 

 Chair Senna read a report provided by GPL Trustee and Revitalization Committee 144 
member T. Cleveland. The Committee held a meeting last week, there was discussion 145 

about the HVAC system and the well water.  146 

 The well water connected to the library is shared with the neighboring property. 147 

Suggestions include drilling a new well, given the potential liability that comes with a 148 
shared well. According to the Deed (1994), if the well is to be replaced, it is at the 149 

expense of the Town. 150 
D. Bridge #28 (Mill River Bridge) – No updates.  151 

E. Bridge #8 (Georgia Shore at Mill River Road) – No updates. 152 
 153 

9. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES 154 
REPORTS 155 
A. Public Works 156 

 T. Cadieux gave the Selectboard an update on Public Works and Roads. The cold 157 
weather persists and the salt shortage continues. The roads crews have not been using 158 

much salt, so the shortage will not be impacting Georgia.  159 

 The new heaters in the Town garage are working well, keeping the furnace from 160 
working overtime. He is waiting to hear back from the roofing company when the snow 161 
guards on the roof will be installed. 162 

 Over the weekend one of the truck's diesel exhaust filter rotted off. This is outside the 163 
window for warranty and could be upwards of $20,000-$30,000 to be fixed 164 

permanently. T. Cadieux and Town garage staff have made a temporary fix to get the 165 
truck through the season.   166 

B. Town Administrator 167 

 Report included in the meeting packet, no questions from the Selectboard.  168 
C. Treasurer 169 

 Tax Sale Completed – Tax sale was successful; the purchasing party will wait one year 170 
to give the owners a chance to pay the taxes.  171 

 Payroll Report Year to Date - This will be included in the Payroll Warning weekly.  172 

 While L. Hobart was reviewing 2025 transactions, one employee was double paid in 173 

February 2025. L. Hobart talked to the employee, and they will pay the amount back, 174 
but it is up to the Selectboard to determine how this will be completed. Chair Senna 175 
suggested discussion continue in executive session.  176 

10. OTHER 177 
11. PLAN NEXT MEETING AGENDA 178 

A. Selectboard Regular Meeting: February 23, 2026 179 
B. Selectboard Special Meeting: Town Informational Meeting, March 2, 2026 180 
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12. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires two-thirds vote) 181 
A. Personnel 182 

B. Ethics Complaint 183 

C. Payroll Issue 184 
 185 
Chair Senna would entertain a motion to enter into Executive Session to discuss Personnel, 186 
Ethics Complaint, and Payroll Issue which premature disclosure or discussion may be 187 
detrimental to the board in itself and/or individuals involved.  188 

Motion to enter into Executive Session at 7:27pm. 189 
Motion made by C. Rosenquist, Seconded by J. Nasca 190 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 191 
 192 
Chair Senna would entertain a motion to enter into Executive Session to discuss Personnel, 193 

Ethics Complaint and Payroll Issue with Town Administrator Stacey Katon and Town 194 

Treasurer Lori Hobart under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont 195 
Statutes. 196 

Motion to invite S. Katon and L. Hobart to Executive Session. 197 

Motion made by K. Bosenberg, Seconded by J. Nasca 198 
Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 199 
 200 

Motion to exit from Executive Session at 8:30pm. 201 
Motion made by C. Rosenquist, Seconded by J. Nasca 202 

Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 203 
 204 
No action taken out of Executive Session.  205 

 206 

13. ADJOURN 207 
Motion to adjourn at 8:32PM 208 
Motion made by C. Rosenquist, Seconded by K. Bosenberg 209 

Voting Yea: Chair Senna, K. Bosenberg, J. Nasca, C. Rosenquist 210 
 211 

Agendas are posted to the Town website, four designated places within the Town of Georgia 212 
(Town Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to 213 

the local media. 214 
Minutes and meeting videos are posted on the Town of Georgia website. 215 

Signed: Stacy Katon, Town Administrator 216 
Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 217 
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Town of Georgia 

Treasurer Payroll Report – Regular Selectboard Meeting – 02/23/2026 

 

Payroll Check Date – 02/12/2026 
Cash Requirement - $ 19,652.62  
Weekly  
 
Payroll Check Date – 02/19/2026 
Cash Requirement - $ 20,991.43 
Weekly & Bi-weekly 
 
 

To the Treasurer of Town of Georgia,  
 
We Hereby certify that payroll payments to several town employees that are recorded and paid from 
the payroll system, Paychex. 
 
Each aggregate amount is listed above. 
 
Let this be your order for the payments of these amounts. 
 
 
 
Kristina Senna (Chair)   _____________________________________________ 
 
 
Brian Dunsmore (Vice Chair)  _____________________________________________ 
 
 
Carl Rosenquist    _____________________________________________ 
 
 
Judith Nasca     _____________________________________________ 
 
 
Kellie Bosenberg    _____________________________________________ 
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02/19/26                                      Town of Georgia, Vermont Accounts Payable                                       Page 1

10:18 am                             Check Warrant Report # 2606 Current Prior Next FY Invoices                     GeorgiaTreasurer

                                   For checks For Check Acct 01(General Fund) 02/23/26 To 02/23/26

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 ABOVE PAR ABOVE PAR CLEANING LLC         5165-1752    library/town office clea    1040.00        0.00     1040.00     5275 02/23/26

 AFLAC     AFLAC                          998847       monthly premium              102.00        0.00      102.00     5276 02/23/26

 ALLEGIANC ALLEGIANCE TRUCKS              401048032:01 returned fittings            -32.53        0.00      -32.53     5277 02/23/26

 ALLEGIANC ALLEGIANCE TRUCKS              401048033:01 connector return              -8.81        0.00       -8.81     5277 02/23/26

 ALLEGIANC ALLEGIANCE TRUCKS              401048878:01 ember filter/def             378.04        0.00      378.04     5277 02/23/26

 ALLEGIANC ALLEGIANCE TRUCKS              401048878:02 ember filter                  99.58        0.00       99.58     5277 02/23/26

 ALLEGIANC ALLEGIANCE TRUCKS              401049010:01 v band clamp                 332.61        0.00      332.61     5277 02/23/26

 AMAZON    AMAZON CAPITAL SERVICES        1GGRDKLKYTF1 parts/supplies                70.64        0.00       70.64     5278 02/23/26

 AMAZON    AMAZON CAPITAL SERVICES        1WH1XCQT1YKX office supplies              224.67        0.00      224.67     5278 02/23/26

 APPLE     APPLE INC                      02.28.26     iPhone storage                 0.99        0.00        0.99 E  22301 02/23/26

 BLACKDOG  BLACK DOG ELECTRICAL SERVICE L 8547         buzzer repair                164.00        0.00      164.00     5279 02/23/26

                           back door strike

 CLOUD     CLOUDPERMIT, INC.              3113         license                     5000.00        0.00     5000.00     5280 02/23/26

                           Building Module - $2,000

                           Land Use Module - $2,000

                           Licensing & Registration - $1,000

 COMCAST   COMCAST                        -2588 012826 modem 2                       14.95        0.00       14.95 E  22302 02/23/26

 COMCAST   COMCAST                        -7699 020226 old garage                    87.02        0.00       87.02 E  22303 02/23/26

 D&M       D & M FIRE SAFETY              INV-65611    add'l extinguisher inspe     383.00        0.00      383.00     5281 02/23/26

 DESORCIE  DESORCIE EMERGENCY PRODUCTS, L 21033        annual pump service          567.00        0.00      567.00     5282 02/23/26

                           Ladder 1

 DESORCIE  DESORCIE EMERGENCY PRODUCTS, L 21034        pump service                 585.00        0.00      585.00     5282 02/23/26

                           Engine 1

 DESORCIE  DESORCIE EMERGENCY PRODUCTS, L 21046        pump service                1036.50        0.00     1036.50     5282 02/23/26

                           Tanker 1

 DESORCIE  DESORCIE EMERGENCY PRODUCTS, L 21047        pump service                 590.50        0.00      590.50     5282 02/23/26

                           Tanker 2

 EXIT18    EXIT 18 EQUIPMENT              98833        rubber support                19.00        0.00       19.00     5283 02/23/26

 WEBBFW    F W WEBB COMPANY               94714872     supplies                      70.13        0.00       70.13     5284 02/23/26

 FCSD      FRANKLIN COUNTY SHERIFF DEPART 608 JAN 2026 Jan hours - 69              6570.87        0.00     6570.87     5285 02/23/26

 GAP       GEORGIA AUTO PARTS LLP         35471        spark plug, air freshene       8.44        0.00        8.44     5286 02/23/26

 GAP       GEORGIA AUTO PARTS LLP         36004        muffler cement                12.76        0.00       12.76     5286 02/23/26

 GAP       GEORGIA AUTO PARTS LLP         36060        plow markers                 204.95        0.00      204.95     5286 02/23/26

 GOT THAT  GOT THAT RENTAL & SALES, INC.  150053        safety vest                  19.99        0.00       19.99     5287 02/23/26

 GMP       GREEN MOUNTAIN POWER CORPORATI -0004 020626 beach                         53.61        0.00       53.61     5288 02/23/26

 GMP       GREEN MOUNTAIN POWER CORPORATI -1297 020626 town beach                    57.22        0.00       57.22     5288 02/23/26

 HANDY     HANDY BUICK GMC CADILLAC, INC. 22341        pipe & tie strap             842.23        0.00      842.23     5289 02/23/26

 J&L       J & L HARDWARE, INC.           550473       spring hinge                 135.97        0.00      135.97     5290 02/23/26

 J&L       J & L HARDWARE, INC.           550838       roof rake/nuts,bolts etd      73.78        0.00       73.78     5290 02/23/26

 J&L       J & L HARDWARE, INC.           551086       key - recycle shop             3.40        0.00        3.40     5290 02/23/26

 BONK      LANDON BONK                    02.18.26     rims & lugs                  500.00        0.00      500.00     5291 02/23/26

                           4 rims & tires for Chevy 2500  8 lug rims, 8x180 bolt battern

 LHSASS    LHS ASSOCIATES INC             86092        election coding             1449.00        0.00     1449.00     5292 02/23/26

 MUNSONE   MUNSON EARTH MOVING CORP       20667        side dump cylinder           263.14        0.00      263.14     5293 02/23/26

 MVP       MVP Health Care, Inc.          22646125     March premium              10883.48        0.00    10883.48     5294 02/23/26

 NEDENT    NORTHEAST DELTA DENTAL         MAR 2026     monthly premium              615.15        0.00      615.15     5295 02/23/26

 PAYCHEX   PAYCHEX                        14088414     3 kiosks                      75.00        0.00       75.00 E  22305 02/23/26

 PAYCHEX   PAYCHEX                        2026021001   19 tranx                     187.86        0.00      187.86 E  22306 02/23/26

 PAYCHEX   PAYCHEX                        2026021701   37 tranx                     267.21        0.00      267.21 E  22307 02/23/26

 PESTPRO   PESTPRO, INC.                  210216       monthly treatment             75.00        0.00       75.00     5296 02/23/26
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02/19/26                                      Town of Georgia, Vermont Accounts Payable                                       Page 2

10:18 am                             Check Warrant Report # 2606 Current Prior Next FY Invoices                     GeorgiaTreasurer

                                   For checks For Check Acct 01(General Fund) 02/23/26 To 02/23/26

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 POWERPLAN POWERPLAN                      11476522     inserts                     1397.78        0.00     1397.78     5297 02/23/26

 POWERPLAN POWERPLAN                      11486299     tooth flex pin                36.80        0.00       36.80     5297 02/23/26

 POWERPLAN POWERPLAN                      CM11486434   return inserts              -616.06        0.00     -616.06     5297 02/23/26

 PRIORITY  PRIORITY EXPRESS, INC.         8059265      interlibrary loan            219.04        0.00      219.04     5298 02/23/26

 PULASKI   PULASKI PEST CONTROL           5208         monthly treatment             80.00        0.00       80.00     5299 02/23/26

 QUADIENT  QUADIENT FINANCE USA, INC      -2740 013026 postage                      178.44        0.00      178.44     5300 02/23/26

 VALLEE2   R L VALLEE INC                 11227285     28.127 gal regular            80.89        0.00       80.89     5301 02/23/26

 VALLEE2   R L VALLEE INC                 11227286     19.153 gal regular            55.08        0.00       55.08     5301 02/23/26

 LEHOUILL  RICHARD LEHOUILLIER            02.10.26     equipment repair             550.00        0.00      550.00     5302 02/23/26

 11239     ROWLEY                         534801       512 gal #2 diesel           1561.60        0.00     1561.60     5303 02/23/26

 11239     ROWLEY                         536898       711.0 #2 diesel             2310.75        0.00     2310.75     5303 02/23/26

 9550      ROWLEY                         01.28.26      unleaded gasoline           267.77        0.00      267.77     5304 02/23/26

 UNIFIR    UNIFIRST CORPORATION           1080321594   uniforms 02.04.26            218.81        0.00      218.81     5305 02/23/26

 UNIFIR    UNIFIRST CORPORATION           1080322790   uniforms 02.11.26            152.52        0.00      152.52     5305 02/23/26

 VERIZON W VERIZON                        6134990264   town cell phones              74.90        0.00       74.90     5306 02/23/26

 FISH&GAME VERMONT FISH & WILDLIFE        2/1-2/7/26   fishing license                6.50        0.00        6.50 E  22304 02/23/26

 VGS       VERMONT GAS SYSTEMS INC        -5441 012926 fire station                1480.33        0.00     1480.33     5307 02/23/26

 VGS       VERMONT GAS SYSTEMS INC        -5994 012926 new garage                  1716.57        0.00     1716.57     5307 02/23/26

 VGS       VERMONT GAS SYSTEMS INC        -7845 012926 town offices                 292.49        0.00      292.49     5307 02/23/26

 VGS       VERMONT GAS SYSTEMS INC        -8090 012926 old garage                   896.48        0.00      896.48     5307 02/23/26

 VLCT      VERMONT LEAGUE OF CITIES & TOW -1986 020526 admin training                28.00        0.00       28.00 E  22308 02/23/26

 VIKING    VIKING -CIVES USA              4550072      truck parts                  240.58        0.00      240.58     5308 02/23/26

 VIKING    VIKING -CIVES USA              4550088      cylinder side dump           800.86        0.00      800.86     5308 02/23/26

 WBMASON   W.B. MASON CO., INC.           259834663    water cooler                   3.69        0.00        3.69     5309 02/23/26
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10:18 am                             Check Warrant Report # 2606 Current Prior Next FY Invoices                     GeorgiaTreasurer

                                   For checks For Check Acct 01(General Fund) 02/23/26 To 02/23/26

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

                                                                               ----------- ----------- -----------

                                Report Total                                     45,057.17        0.00   45,057.17

                                                                               =========== =========== ===========

     To the Treasurer of Town of Georgia, We Hereby certify that there is due to the several persons whose names are

          listed hereon the sum against each name and that there are good and sufficient vouchers supporting the payments

          aggregating $ ****45,057.17  Let this be your order for the payments of these amounts.

______________________________

Kristina Senna(Chair)

______________________________

Brian Dunsmore(Vice Chair)

______________________________

Carl Rosenquist

______________________________

Judith Nasca

______________________________

Kellie Bosenberg
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1 Purpose 

1.1 This policy sets forth rules for appropriate use of social media and social networking sites 
by full and part-time employees of the Town of Georgia.  It also serves as a guide for the 
use of social media by elected and appointed officials of the Town. 

1.2 The use of social media is widespread and has changed the manner and speed in which 
communication occurs.  Given the rise of social media as a mode of communication, it is 
important for the Town to evaluate how social media impacts the public services that it 
provides to its citizens, and the rights and responsibilities of the public employees 
providing those services. 

1.3 Public employees’ use of social media has the potential to significantly impact the 
reputation, goals, and public policy interests of the Town. Such use can, in certain 
circumstances, result in legal liability for the Town and its employees, interfere with the 
efficient performance and delivery of essential governmental services, and violate public 
trust through the disclosure of confidential or private information.  Those who accept 
employment by the Town accept a position of trust and responsibility.  They have a duty 
not to disclose improperly, via social media or otherwise, confidential or private 
information they acquire while performing their responsibilities as Town employees. 

1.4 At the same time, Town employees undeniably possess both Constitutional and statutory 
rights to engage in certain forms of communication.  None of the standards, rules or 
guidelines contained herein are intended to interfere with any employee’s rights of 
communication or free speech under any applicable federal, state or local law, or 
applicable provisions of the U.S. or Vermont Constitutions, nor should it  interfere with or 
prevent any employee from engaging in concerted activity or communicating about 
wages, hours, or other terms and conditions of his or her employment with the Town, 
either with co-workers or members of the public.  Instead, the purpose of this policy is to 
provide uniform standards and procedures for employee use of social media sites, both 
during and outside working hours, while also protecting employees’ free speech and 
concerted activity rights. 

2 Standards Regarding Employee Rights 

2.1 Any policy regarding the use of social media by public employees must be adopted in the 
context of existing law.  As stated above, the Town acknowledges that its employees have 
certain Constitutional and statutory rights of communication, including, but not limited 
to, the following: 
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2.2 Free Speech: Public employees have a right to speak as a citizen on matters of public 
concern, which is weighed against the Town’s interest in promoting the efficiency of the 
public services it performs through its employees.  Among other things, the First 
Amendment protects a public employee’s right, in certain circumstances, to speak as a 
citizen addressing matters of public concern.  Speech is generally considered a matter of 
public concern when it is related to any matter of political, social, or other concern to the 
community.  Employees are advised, however, that their First Amendment right to speak 
as citizens on matters of public concern is not absolute.  This right is balanced against the 
Town’s interest as an employer in regulating the speech of its employees in order to 
perform its public services effectively.  In other words, even where an employee speaks 
as a citizen on matters of public concern, via social media or otherwise, there may be 
circumstances in which that speech does not outweigh the Town’s interest in efficient 
and effective fulfillment of its responsibilities to the public.  In such instance, employee 
speech may result in employment discipline. 

2.3 Concerted Activity: Public employees have a right to engage in concerted activity.  Under 
State law, public employees generally have the right to engage in concerted activities for 
the purpose of collective bargaining and other mutual aid or protection, including the 
right to communicate among themselves and with the public, via social media or 
otherwise, regarding their hours, wages, and terms and conditions of employment.  Note, 
however, that not all discussions about work-related matters constitute protected 
communications. 

2.4 This policy must not be interpreted or applied in a manner that violates an employee’s 
free speech rights or that interferes with, restrains or coerces employees in the exercise 
of their rights to engage in concerted activity, including the rights of any employee to 
form, join, or assist labor organizations, to bargain collectively through representatives of 
their own choosing, or to communicate concerning wages, hours of work or other 
conditions of employment. In addition, nothing herein must be interpreted or applied in a 
manner that violates any other employee rights, including any employee communication 
rights not otherwise identified, herein, that are provided by law or by duly adopted and 
binding agreement.  In interpreting and applying this policy, the employee rights 
discussed above must be implicit and must be considered in any employment 
enforcement context. 
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3 Definition and Scope 

3.1 Definitions 

3.1.1 “Social media” are computer or electronic mediated technologies that allow the 
creating and sharing of information, ideas, professional and personal interests, and 
other forms of expression via virtual communities and networks.  Social media can take 
many forms.  Its use occurs across a variety of applications, media and platforms, and is 
continually evolving.  Social media includes, but is not limited to, internet forums, blogs, 
microblogs, online profiles, wilds, photographs, podcasts, video and music sharing.  
Examples of social media applications include, but are not limited to, LinkedIn, 
Facebook, Instagram, Front Porch Forum, and TikTok.  The absence of, or lack of explicit 
reference to, any form of social media or specific site does not limit the extent of the 
application of this policy to that form of social media or site. 

3.1.2 “Working hours” will mean any period of time during which an employee is performing 
or expected to perform duties and responsibilities within the scope of their employment 
for the Town. 

3.2 Scope 

3.2.1 This policy applies to all forms of communication on or through social media sites by 
Town of Georgia employees. 

3.2.2 This policy applies to all Town employees during both working and non-working hours, 
regardless of whether the employee is using the Town’s or personal or public computer, 
cell phone, portable media device, equipment, network or technology. 

3.2.3 Any social media use which violates this policy, or which fails to comply with any 
applicable local, state or federal laws, applicable rules of ethics or professional conduct, 
or which improperly discloses confidential or private information, including but not 
limited to individually identifiable private health information or protected intellectual 
property or copyrighted matter in violation of law may result in disciplinary action, up to 
and including termination of employment, pursuant to the Town of Georgia Personnel 
Policies and Rules, as amended from time to time. 

3.2.4 The Vermont Public Records Act and Vermont and federal rules of civil procedure 
related to e-discovery may apply to social media content produced or acquired in the 
course of Town business.  Accordingly, all such content must be available to the Town 
and capable of being managed, stored and produced in a manner consistent with the 
requirements of law. 
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4 Use of Social Media During Working Hours 

4.1 Employees are prohibited from accessing, viewing, using, uploading to or posting any 
communications via social media during working hours, except where any such use or 
communication is a necessary component of the employee’s job responsibilities or is 
specifically authorized by the employee’s department head or supervisor.  
Notwithstanding the foregoing sentence, a department head, in the exercise of his or her 
reasonable discretion, may permit brief, incidental use of social media use that does not 
otherwise interfere with the employee’s work performance in circumstances where it 
would be unreasonable or prohibitive for the employee, due to the nature of such access, 
posting or uploading, to delay such access, posting or uploading until off-duty time. 

4.2 Employees must have no ownership interest in, nor must they have any reasonable 
expectation of privacy concerning, any information accessed, posted or uploaded to 
social media during working hours through the use of Town-owned devices, equipment or 
servers.  All information and communications accessed, posted or uploaded to social 
media sites by any employee during working hours must be subject to monitoring and 
inspection by the Town.  The Town reserves the right to remove posts and content in 
violation of this policy, or to require employees to remove any such posts or content. 

5 Use of Social Media Outside Working Hours 

5.1 This policy is not intended to govern employees’ establishment or use of personal social 
media accounts for personal purposes, outside the workplace and using non-town 
information systems. 

5.2 Employees are expected to be attentive and careful in their personal use of social media.  
Employees should assume that information posted to publicly available social media sites 
is permanent and public, be aware that their use of social media may be perceived as 
representing the Town and Town government, and tailor their use accordingly. 

5.3 Subject to the forgoing and the employee rights referenced above, when posting, 
uploading or otherwise communicating via social media outside working hours: 

5.3.1 Employees must take reasonable steps, when posting, uploading or otherwise 
communicating via social media on issues regarding Town government or official Town 
policy, to communicate that any views or opinions expressed thereon are personal in 
nature, and do not necessarily reflect the official position or policy of the Town. 

5.3.2 Employees must not upload, post or communicate any information concerning the 
identity, actions or conduct of any other Town employee which violates any individual’s 
right to privacy, or which violates the Town’s harassment policy or other Town policies 
or rules. 

5.3.3 Employees must not upload, publish or post photographs, images or likenesses of any 
Town employee or official, nor upload, publish or post photographs of any Town 
employee workspaces, offices or work sites, without such employee or official’s express 
prior consent. 
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5.3.4 Employees must not upload, publish or post any Town of Georgia documents that are 
exempt from public inspection or disclosure under the terms of the Vermont Access to 
Public Records Act or which are exempt from disclosure under any applicable rules of 
privilege.  In the event that an employee is uncertain about the legal status of any Town 
of Georgia document, the employee must seek clarification from the employee’s 
department head prior to uploading, publishing or posting. 

5.3.5 Employees must not upload, publish or post any communication or information on 
social media sites in the name of the Town of Georgia or in any manner that could 
reasonably be attributed to the Town of Georgia without express prior consent and 
authorization of the   employee’s department head. 

5.4 During their regular course of their employment by the Town, certain employees, 
including, without limitation, members of the Georgia Fire Department and Georgia First 
Response, may have access to and possess confidential information, including but not 
limited to protected health information, the identity of suspects and victims and personal 
information contained in fire, motor vehicle accident and investigative reports.  Town 
employees are prohibited from posting, releasing or disclosing any such confidential 
information outside their respective department without written permission from the 
department head.  Town employees also must not post, circulate or publish, outside of 
their respective department, any photographs, video or images, including photographs, 
video or images of fire or accident scenes, nor otherwise comment on or respond to 
comments regarding such fire or accident scenes, via social media, without the express 
advance consent of their department head. 

6 Investigation: Employee Responsibilities 

6.1 In any workplace investigation involving allegations of employee conduct that violates the 
provisions of this Social Media Policy, all employees are obligated to reasonably assist and 
cooperate with such investigations.  Unless otherwise directed by supervisors or other 
town officials, an employee subject to an investigation must preserve all relevant social 
media content and provide the Town with reasonable access to any such content that is 
relevant to the investigation. 

7 Incorporation into Town Personnel Policies and Rules 

7.1 This policy is incorporated by reference and in its entirety into the Town of Georgia 
Personnel Policies and Rules and will be enforced in accordance therewith. 

 

Adopted by the Selectboard on [DATE] at a publicly warned meeting.  

 

 

_________________________________________ Kristine Senna, Chair 
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_________________________________________ Brian Dunsmore, Vice Chair 

 

 

_________________________________________ Carol Rosenquist, Selectboard Member 

 

 

_________________________________________ Kellie Bosenberg, Selectboard Member 

 

 

_________________________________________ Judith Nasca, Selectboard Member 
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1 Purpose 

1.1 To protect the health, safety and comfort of citizens, employees and visitors of The Town 
of Georgia. 

1.2 Smoking is the leading cause of preventable death in the United States. Smoking and 
secondhand smoke are known causes of lung disease, heart disease and cancer. The 
Town of Georgia recognizes the hazards caused by tobacco use and exposure to 
secondhand smoke. 

1.3 This policy covers the use of any tobacco products and tobacco substitutes, including 
smokeless tobacco products, vaping and electronic cigarettes (regardless of tobacco 
content) and it applies to both employees and non-employee visitors of the Town of 
Georgia. 

2 Policy 

2.1 No use of tobacco products, including cigarettes, smokeless tobacco, vapes and electronic 
cigarettes, is permitted within the facilities or on any property of the Town of Georgia at 
any time. 

2.2 “Property” means the town’s facilities “curb to curb” including offices, grounds, garages, 
adjacent sidewalks, parking lots/ramps, company owned vehicles and employee vehicles 
parked on Town property.  

3 Procedure 

3.1 Staff, visitors and citizens will be informed of the Town of Georgia tobacco-free policy 
through signs posted throughout properties owned and operated by the Town of Georgia. 

3.2 The Town of Georgia will assist employees who want to quit tobacco or vaping by helping 
them access smoking cessation programs and materials. 

3.3 Any citizen or visitor observed using tobacco, vapes or electronic cigarettes on Town 
owned property will be asked to discontinue in a tactful manner. 

3.4 Any employee violation of this policy will be handled through the Town Personnel Policy’s 
standard disciplinary procedure. 

 

Adopted by the Selectboard on [DATE] at a publicly warned meeting.  

 

 

 

_________________________________________ Kristine Senna, Chair 

 

 

_________________________________________ Brian Dunsmore, Vice Chair 
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_________________________________________ Carol Rosenquist, Selectboard Member 

 

 

_________________________________________ Kellie Bosenberg, Selectboard Member 

 

 

_________________________________________ Judith Nasca, Selectboard Member 
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TOWN OF GEORGIA VIDEO SURVEILLANCE & PHYSICAL ACCESS CONTROL POLICY 

 
Adopted [DATE] 

 

 

PURPOSE 
The Town of Georgia (“Town”) uses video surveillance equipment in municipal buildings or on municipal property to ensure 
the safety of the community, staff, and Town property. Any activity captured on the cameras may be recorded and archived 
and can be used for resolving any Town issues requiring documented evidence.  
 
The purpose of this Video Surveillance and Physical Access Control Policy is to ensure that the legal, privacy and financial 
interests of the Town of Georgia, its taxpayers, and staff are maintained while providing guidelines for the  
administration of video surveillance on or in Town property. 
 

POLICY 
It is the policy of the Town to ensure that video surveillance is done in a professional, ethical, and legal manner consistent 
with other Town policies and applicable laws. 
 
The administration of this policy is coordinated by the Town Selectboard.  
 

DEFINITIONS 
Surveillance Camera: Any item, system, camera, technology device, communications device, or process, used alone or 
in conjunction with a network or tape, for the purpose of gathering, monitoring, recording or storing images. Such 
devices may include but are not limited to: analog and digital surveillance cameras, close circuit television, web 
cameras, and computerized visual monitoring. 
 
Access Control Device: Any device that grants or prevents access to a secure building, room and/or area. These 

devices include and are not limited to: electronic door strikes, magnetic locks, scan cards, key fobs, keypads, etc.  

 

System Administrators: The staff that supports and maintains the information technology network, including the 

surveillance camera and access control infrastructure. T h e y  a r e  r esponsible for retrieval of video and access 

control logs from software applications. 

 

Incident: An “incident” is defined as an unusual occurrence (unplanned, remarkable, or exceptional) for which a 

response, in the form of an investigation and/or administrative action is appropriate. An “incident” includes, but 

is not limited to, the occurrence or allegation of any of the following on the property of the Town or in connection 

with the provision of any Town services:  

1. Theft. 
2. Vandalism. 

3. Crime 

4. Town Personnel Misconduct. 

GEORGIA 
VERMONT 
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5. Accidents or Traffic Safety. 

6. Compliance Violations.  
 

PROCEDURE  
Surveillance Cameras may be used and installed in areas where their presence enhances the security of either persons or 
property. Video will be used to accurately record events and provide a means identifying individuals (staff and non-staff) 
who may be involved in incidents, or legal or policy violations. Procedures ae outlined below:  
 
Data, storage and Archiving 

All video surveillance will be retained until obsolete but must be archived for a minimum period of at least 

30 days in an appropriate folder identified by a System Administrator.   

 

Any recorded surveillance video that becomes part of a criminal investigation must be retained in 

accordance with applicable regulatory requirements.  

 
The Town reserves the right to retain recorded surveillance video longer than 30 days if the recorded 

surveillance video contains recordings of events that are potentially relevant to any actual or potential 

legal claims involving the Town.  

 

The Town shall retain recorded surveillance video that is relevant to a potential legal claim against the 

Town upon the Town’s receipt of a credible threat of litigation of that potential claim for a period of one 

day after the statutory limitations period to bring the potential claim has run.  

 

Installation of New Security Cameras 

The Selectboard shall determine the locations where new surveillance cameras shall be installed. In 

exercising its discretion, the Selectboard will consider comments from the public, Town boards, advisory 

committees, and town employees. Once installed, new cameras must be inspected, maintained, and 

monitored in the same manner as other cameras to ensure that they are in operating condition.  

 

Request for Review of Surveillance Video 

Anyone who was involved in an incident can request that a System Administrator review the surveillance 

video by providing the date, time, and location of an incident to the Town Administrator. The request should 

be made within 30 days of the event. Unique situations may be reviewed and addressed on a case-by-case 

basis by the Selectboard. The Town has no duty to preserve surveillance videos related to civil claims that do 

not involve the Town.  

 

Any law enforcement officer investigating a potential criminal matter may request a copy of the surveillance 

video. The request shall be reviewed, and if appropriate, approved by the Town Administrator. 

 

Access Control 
The Access Control System has been implemented to enhance the safety, security, and efficiency of our Town 

offices. Access control cards will be issued and maintained by the Town Administrator, or as otherwise 

designated by the Selectboard, to employees with the appropriate access level needed for their role with the 

Town. Where needed, controlled access can be quickly turned on or off allowing for easy access for meetings, 

cleaners, etc. without disruption to parties involved.  
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Access, Sharing and Release of Video Surveillance 

When recorded data is accessed, all information pertaining to that access event will be logged, and those logs will be 
made available to the Town Administrator and the Selectboard monthly, or as requested. Information that will be 
logged includes, but is not limited to:  

1. Date and time of access,  
2. The user accessing the system,  
3. Whether or not recorded data was exported or saved external to the video surveillance system.  

 
All system access rights, login events, and system activities will be logged with periodic audits to ensure compliance.  
 
No unauthorized recording of video footage through cell phones, portable devices, or any other means is permitted.  
 
Live Surveillance Video of Exterior of Town Office 
The exterior Town office cameras were installed with the purpose of being monitored during business hours so that 
the Town office staff could see who was entering the building since there is no line of sight to the doors from the 
Town Clerk’s office.  
 
The Town Administrator, Public Works Director and additional parties specifically designated by the Selectboard may 
view live feeds of the cameras showing the exterior of the Town Office during normal business hours for those 
cameras. All cameras will be checked daily to ensure cameras are working properly. Indoor cameras will not be 
monitored unless an incident warrants a request for review of surveillance video.  
 
All requests for release of recorded videos shall be handled in accordance with State law. Licensed law enforcement 
officers will be provided access to recorded videos upon request if the recorded video is within the licensed law 
enforcement officer’s jurisdiction.  
 

MAINTENANCE 
Upgrades or Maintenance of Security Cameras   
All cameras and related equipment are expected to be functional at all times. If a camera is found in need of 

repair, the System Administrators shall immediately send a repair, work order, or replacement request to the 

vendor who supports the system. If the cost for repair is above the amount of money budgeted, the 

Selectboard shall be notified and asked for direction. 

 

Planned Outages 

If the video surveillance system needs to be shut down for maintenance or upgrades, reasonable efforts 

should be taken to do so during off hours and for the shortest period of time necessary.  

 

Removal of Security Cameras. Access Control 

The Selectboard shall make final decision on the removal of any equipment. Access control will be vested in 

the Internet Technology Firm that is serving the Town as the System Administrator. They will manage the 

cameras and access to the footage unless the Selectboard designates a different System Administrator. They 

will cooperate with the police if needed as part of an investigation, and they will be proactive to prevent 

access by employees of the Town and to limit opportunities for abuse of the camera footage.  

 

Inspection 

Selected System Administrators will be responsible for the inspection and monitoring of the cameras. The 

cameras must be inspected on a daily schedule to ensure the system is functioning properly. The process for a 

proper inspection will be defined by the Internet Technology Firm that installed the system. A Primary and 
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Secondary System Administrator will be designated annually in March by the Selectboard or as needed 

throughout the year due to vacancy in either role.  

 

Cyber Security 

The System Administrators will use existing and new industry best practices to protect the integrity of the 

video camera system from external threats. These will include at minimum:  

1. Change the system default password as required. 

2. Change the system password on a regular basis or when it’s suspected that the system has 

been compromised. 

3. Apply software updates regularly as needed for camera system.  

4. Limit the number of users and physical access to equipment.  

5. Ensure that the internet provider that supports the camera system maintains up to date 

firewall integrity and virus protection.  

 

PRIVACY 
Protecting Privacy 
Surveillance cameras will not be placed in areas where staff, residents and the public have reasonable 

expectations of privacy, such as bathrooms and/or changing rooms. Reasonable efforts will be made to limit 

any surveillance to Town-owned property and buildings. The cameras are intended to capture activities 

happening on municipal property, and there is no intention or desire to record anything that may occur on 

adjacent property.  

 

 

Adopted by the Selectboard on [DATE] at a publicly warned meeting.  

 
 
 
_________________________________________ Kristine Senna, Chair 
 
 
_________________________________________ Brian Dunsmore, Vice Chair 
 
 
_________________________________________ Carol Rosenquist, Selectboard Member 
 
 
_________________________________________ Kellie Bosenberg, Selectboard Member 
 
 
_________________________________________ Judith Nasca, Selectboard Member 
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STUMP DUMP ORDINANCE 
 
PREAMBLE:  It is the intent of this ordinance to manage and regulate the stump dump in order to 
preserve and perpetuate the stump dump area in a manner consistent with environmental health 
standards and to preserve the longevity of available landfill. 
 
THE SELECTMEN OF THE TOWN OF GEORGIA HEREBY ORDAIN: 
 
Section 1: No material whatever may be deposited in the stump dump unless same originated  
  within the Town of Georgia. 
 
Section 2: Residents and property owners or businesses of the Town of Georgia may transport  
  their own waste materials (wood, leaves, furniture, appliances) to the stump dump and  
  deposit them therein. 
 
Section 3: No burning, salvaging, discharging of firearms, soliciting of business, advertising or any  
  other activity shall be permitted with the stump dump area except by specific approval  
  of the Town. 
 
Section 4: Any person, firm, corporation, or partnership violating this ordinance or willfully failing  
  to deposit in the proper location or according to the direction of the attendant at the  
  stump dump may have any permit suspended or revoked, and may be ordered from the  
  stump dump by the attendant on duty, and failure to leave when so ordered shall  
  constitute a violation of this ordinance.  Any such violation may be additionally  
  punishable by a fine of not more than fifty dollars for each violation. 
 
Section 5: The violation of any section of this ordinance shall be punishable by a fine of Fifty  
  ($50.00) Dollars for each violation. 
 
This Ordinance shall become effective upon passage. 
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Policy for Replacing Mailboxes in the Towns Right of Way 
 

The Town of Georgia does not replace mail boxes, or anything else that is placed in the 
Town Right of Way, and subsequently damaged or destroyed.  Anything placed in the 
Town Right-of-Way requires a permit.  We consider allowing mailboxes to be placed in 
the municipal right-of-way a privilege and at the homeowners’ risk. 
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Town of Georgia 

Town Administrator Report 

Selectboard Meeting: February 23, 2026 

Prepared by: Stacy Katon, Town Administrator 

Reporting Period: February 5 – February 19, 2026 

 

1. General Updates 

Short-Term Rental (STR) Ordinance 
The STR Ordinance became fully effective on February 13, 2026. 

Animal Control Coverage 
ACO Sara Currier will be out beginning February 24, 2026, for shoulder surgery. 

Assistant ACO Jim Benson has confirmed availability to provide field coverage as 

needed. All calls will continue through normal Animal Control contact channels. 

Nuisance Dog Enforcement 
Two tickets previously issued related to a nuisance dog complaint were dismissed due to 

untimely submission. At the Board’s request, the Town Attorney has been consulted to 

clarify what enforcement actions are legally available in similar situations moving 

forward. 

ACO Operational Support Concerns 
ACO Sara Currier has expressed concerns regarding municipal support in handling stray, 

neglected, and abandoned animals, citing the extended care of a dog from fall 2025 as an 

example. She recommends establishing clearer procedures and support mechanisms for 

future cases. This may warrant future policy or operational discussion. 

 

2. Departmental Updates 

Library 
The Library Memorandum of Understanding (MOU) has been forwarded to the Town 

Attorney for review and recommendations. Feedback is expected by the third week of 

February. 

 

3. Projects and Grants 

Active Grants 

 FY26 GIA Grant #GA1022 — $24,000 (AOT) 
Highway Department work anticipated to begin in spring. 

 FY26 Better Roads Grant — $7,968 
Funds a town-wide Road Erosion Inventory (REI). 
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Total project cost: $9,900 (80% grant coverage). 

Coordination initiated with NRPC. 

 FY26 United Way Sub-Agreement — $36,000 
Library grant supporting substance misuse prevention. 

Pending Grant Applications 

 FY25 Historical Preservation Grant — Brick Schoolhouse 
Potential award: up to $20,000. 

Follow-up initiated requesting formal agreement status. 

 FY26 TAP/MHSMP — Bridge #28 Replacement/Repair 
Submitted November 2025. 

Awards expected late March 2026. 

Potential award: up to $950,000. 

 FY26 HSIP — Guardrail Replacement 
Submitted February 2, 2026. 

Amount requested: $43,000. 

 

4. Financial / Budget Updates 

FY26 Strategic Planning 
Preliminary concepts and priorities are being developed to support FY26 planning 

discussions. A framework will be presented to the Board as a starting point for goal 

setting. 

GIDC / CDBG Informational Discussion 
Preliminary conversations occurred with Greg Maguire and Tim Smith regarding LMS 

expansion within the industrial park and potential Community Development Block Grant 

(CDBG) funding. LMS has invited the Selectboard to tour their facility to better 

understand operational needs and growth plans. April is being considered; Board input on 

scheduling is requested. 

 

5. Policy, Ordinance, and Compliance 

Ongoing work continues to organize and modernize Town policies and procedures. Items 

scheduled for Board action at this meeting include: 

 Adoption: Social Media Policy 

 Adoption: Tobacco-Free Policy 

 Adoption: Video Surveillance & Physical Access Policy 

 Repeal: Sidewalk Ordinance 

 Repeal: Stump Dump Ordinance 

Additional review continues on procurement standards, including recommended updates 

to align with federal compliance requirements. Supporting materials are attached. 
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6. Other Business / Board Input Requested 

Fire Truck Insurance Claim 
Follow-up continues regarding recovery of the $1,000 deductible. Coordination with the 

other driver’s insurer is ongoing. 

Law Enforcement Services — June 2026 
Finalization remains contingent on Town Meeting budget approval and Franklin County 

Sheriff’s Department capacity. 

Hiring update from FCSD: A full-time Level III deputy begins March 16, 2026. 

March 9, 2026 Reorganization Meeting 
Preparation is underway. Board members are encouraged to submit agenda items or 

questions. 
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