
 

Selectboard Special Meeting - Budget Meeting 

Monday, December 02, 2024 at 5:00 PM 

Chris Letourneau Meeting Room and via Zoom 

Agenda 

 

Zoom Details: 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 

Meeting ID: 616 584 3896 | Passcode: 5243524 

Dial by your Location: 1 929 205 6099 (New York) 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

4. SELECTBOARD MINUTES AND WARRANTS 

A. Approval of Selectboard Regular Meeting Minutes for 11.04.2024 and 11.20.2024 

5. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 

A. Budget discussion with Library Trustees 

B. Budget Discussion Conservation Commission 

C. Budget discussion Fire Department 

6. PLAN NEXT MEETING AGENDA 

A. December 4, 2024, Capital Budget 

7. EXECUTIVE SESSION (if needed, pursuant to 1 V.S.A sec 313) 

I would entertain a motion to enter into executive session to discuss ______________ which 

premature disclosure or discussion may be detrimental to the board in itself and/or individuals 

involved.  

I move that we enter into executive session to discuss ___________ with (state names of attendees) 

under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont Statutes. (State Time.) 

8. ADJOURN 
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Section 5. Item #A.
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Section 5. Item #A.
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Section 5. Item #A.
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Section 5. Item #A.



GOAL Is less than a 3% overall budget increase

Increase/ Overall Budget

General Ledger Description 2024 Budget 2024 Actual Variance 2025 Budget (Decrease) Change Taxes Impact Fees Reserves

5 1-7-05-80 CONSERVATION

6 1-7-05-80-52.00 GCC Prchse - Current Yr ** 26,760.00 2,135.97 (24,624.03) 8% 4,900.00 (21,860.00)         18.31% x

7 1-7-05-80-88.00 GCC Transfer to Reserve 13,000.00 5,000.00 (8,000.00) 38% 13,000.00 -                     100.00% x

8 1-7-05-80-88.05 GCC Transfer to General 750.00 806.36 56.36 108% 0.00 (750.00)              0.00%

10 Total Conservation 40,510.00 7,942.33 (32,567.67) 20% 17,900.00 (22,610.00) -55.81%

*** Please note GCC Purchase Current Year - Includes the $22,000 allocation from Workforce Retention Funds, 2024 Line budget should be $4,760

Also note that the transfer to reserve will be 13,000 at year end. That was the amount that was voted on at town meeting day.

Lastly, the transfer to general is the amount we get from the cell tower revenues. We do not know what that will be for 2025.

Town of Georgia
Conservation Draft Budget 2025

Actual Thru September 30, 2024
How Paying?
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Section 5. Item #B.



GOAL Is less than a 3% overall budget increase

Comments
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Section 5. Item #B.



Increase/

General Ledger Description 2024 Budget 2024 Actual Variance 2025 Budget (Decrease)

5 1-7-02-36 Fire & Rescue Deptartment

6 1-7-02-36-52.10 GFD Purchase-Impact Fees 14,000.00 14,251.19 251.19 2% 0.00 (14,000.00)        

7 1-7-02-36-52.30 GFR Purchase-Rerserve Fun 0.00 0.00 0.00 0% 0.00 -                    

11 Total Fire Rescue 14,000.00 14,251.19 251.19 2% 0.00 -

13 1-7-05-36 FIRE & RESCUE DEPT.

14 1-7-05-36-22.00 Fire & Rescue Supplies 500.00 306.85 (193.15) 61% 500.00 -                    

15 1-7-05-36-22.05 Fire & Rescue Medical Sup 6,000.00 2,016.06 (3,983.94) 34% 6,000.00 -                    

16 1-7-05-36-44.10 Fire & Rescue Training 6,500.00 4,004.63 (2,495.37) 62% 7,000.00 500.00               

17 1-7-05-36-44.20 Fire Prevention 1,500.00 257.22 (1,242.78) 17% 1,500.00 -                    

18 1-7-05-36-52.20 Fire & Rescue Turn Out Ge 14,000.00 67.50 (13,932.50) 0% 17,000.00 3,000.00            

19 1-7-05-36-52.25 Fire Dept Hose 2,750.00 0.00 (2,750.00) 0% 2,750.00 -                    

20 1-7-05-36-52.35 Fire & Rescue Communicati 2,000.00 1,107.00 (893.00) 55% 2,000.00 -                    

21 1-7-05-36-52.40 GFD Computer/Office Suppl 6,000.00 4,894.91 (1,105.09) 82% 6,000.00 -                    

22 1-7-05-36-63.00 GFD Equiq Prshe/Repair 5,500.00 4,507.25 (992.75) 82% 6,000.00 500.00               

23 1-7-05-36-63.05 GFD Truck/App Repairs 12,500.00 6,447.76 (6,052.24) 52% 13,000.00 500.00               

24 1-7-05-36-64.00 Fire Dept. Annual Testing 11,000.00 6,596.01 (4,403.99) 60% 12,000.00 1,000.00            

25 1-7-05-36-88.00 GFD Transfer to Reserve 78,500.00 0.00 (78,500.00) -100% 0.00 (78,500.00)        

26 1-7-05-36-88.05 First Reponse $ to Reserv 0.00 0.00 0.00 0% 0.00 -                    

27 1-7-05-36-88.09 Interest on Fire Debt 10,483.07 10,460.58 (22.49) 100% 0.00 (10,483.07)        

28 1-7-05-36-88.15 Pumper/ Tanker 72,619.52 72,619.52 0.00 100% 0.00 (72,619.52)        

29 1-7-05-36-88.20 Ladder Truck 50,822.00 50,865.42 43.42 100% 0.00 (50,822.00)        

30 1-7-05-36-90.00 Fire Dept Awards 1,557.00 1,555.93 (1.07) 100% 2,000.00
443.00               

31 1-7-05-36-99.00 GFD Miscellaneous Exp. 7,000.00 6,674.75 (325.25) 95% 500.00

(6,500.00)          

0.00

33 Total Fire & Rescue 289,231.59 172,381.39 (116,850.20) 60% 76,250.00 (212,981.59)

Town of Georgia
Fire & Rescue Operating  Draft Budget 2025

Actual Thru September 30, 2024
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Section 5. Item #C.



GOAL Is less than a 3% overall budget increase

Overall Budget

Change Taxes Impact Fees Reserves Comments

? Report run 10/28 showed no impact fees spent.

? Salary lines for full-time and call firefighters

0.00%

0.00%

7.69%

0.00%

21.43%

0.00%

0.00%

0.00%

9.09%

4.00%

9.09%

-100.00% Approved budget shows $20K not $78,500

#DIV/0!

-100.00% Need numbers to be entered by Treasurer

-100.00% Need numbers to be entered by Treasurer

-100.00% Paid off? 

28.45%

Budget  changed on this line? Approved budget amount is 

$1250.00

-92.86%

approved 2024 budget shows a budget of $500.00 why was this 

changed and where are the actual numbers coming from? 

Budget status report on 08/08/24 shows the $500.00 budget 

amount.

-73.64% 328841.34

Town of Georgia
Fire & Rescue Operating  Draft Budget 2025

Actual Thru September 30, 2024
How Paying?
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Section 5. Item #C.
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Section 5. Item #C.



Increase/

General Ledger Description 2024 Budget 2024 Actual Variance 2025 Budget (Decrease)

5 1-7-02-36 Fire & Rescue Deptartment

6 1-7-02-36-52.10 GFD Purchase-Impact Fees 14,000.00 14,251.19 251.19 2% 0.00 (14,000.00)        

7 1-7-02-36-52.30 GFR Purchase-Rerserve Fun 0.00 0.00 0.00 0% 0.00 -                    

11 Total Fire Rescue 14,000.00 14,251.19 251.19 2% 0.00 -

13 1-7-05-36 FIRE & RESCUE DEPT.

14 1-7-05-36-22.00 Fire & Rescue Supplies 500.00 306.85 (193.15) 61% 500.00 -                    

15 1-7-05-36-22.05 Fire & Rescue Medical Sup 6,000.00 2,016.06 (3,983.94) 34% 6,000.00 -                    

16 1-7-05-36-44.10 Fire & Rescue Training 6,500.00 4,004.63 (2,495.37) 62% 7,000.00 500.00               

17 1-7-05-36-44.20 Fire Prevention 1,500.00 257.22 (1,242.78) 17% 1,500.00 -                    

18 1-7-05-36-52.20 Fire & Rescue Turn Out Ge 14,000.00 67.50 (13,932.50) 0% 17,000.00 3,000.00            

19 1-7-05-36-52.25 Fire Dept Hose 2,750.00 0.00 (2,750.00) 0% 2,750.00 -                    

20 1-7-05-36-52.35 Fire & Rescue Communicati 2,000.00 1,107.00 (893.00) 55% 2,000.00 -                    

21 1-7-05-36-52.40 GFD Computer/Office Suppl 6,000.00 4,894.91 (1,105.09) 82% 6,000.00 -                    

22 1-7-05-36-63.00 GFD Equiq Prshe/Repair 5,500.00 4,507.25 (992.75) 82% 6,000.00 500.00               

23 1-7-05-36-63.05 GFD Truck/App Repairs 12,500.00 6,447.76 (6,052.24) 52% 13,000.00 500.00               

24 1-7-05-36-64.00 Fire Dept. Annual Testing 11,000.00 6,596.01 (4,403.99) 60% 12,000.00 1,000.00            

25 1-7-05-36-88.00 GFD Transfer to Reserve 78,500.00 0.00 (78,500.00) -100% 0.00 (78,500.00)        

26 1-7-05-36-88.05 First Reponse $ to Reserv 0.00 0.00 0.00 0% 0.00 -                    

27 1-7-05-36-88.09 Interest on Fire Debt 10,483.07 10,460.58 (22.49) 100% 0.00 (10,483.07)        

28 1-7-05-36-88.15 Pumper/ Tanker 72,619.52 72,619.52 0.00 100% 0.00 (72,619.52)        

29 1-7-05-36-88.20 Ladder Truck 50,822.00 50,865.42 43.42 100% 0.00 (50,822.00)        

30 1-7-05-36-90.00 Fire Dept Awards 1,557.00 1,555.93 (1.07) 100% 2,000.00
443.00               

31 1-7-05-36-99.00 GFD Miscellaneous Exp. 7,000.00 6,674.75 (325.25) 95% 500.00

(6,500.00)          

0.00

33 Total Fire & Rescue 289,231.59 172,381.39 (116,850.20) 60% 76,250.00 (212,981.59)

Town of Georgia
Fire & Rescue Operating  Draft Budget 2025

Actual Thru September 30, 2024
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Section 5. Item #C.



GOAL Is less than a 3% overall budget increase

Overall Budget

Change Taxes Impact Fees Reserves Comments

? Report run 10/28 showed no impact fees spent.

? Salary lines for full-time and call firefighters

0.00%

0.00%

7.69%

0.00%

21.43%

0.00%

0.00%

0.00%

9.09%

4.00%

9.09%

-100.00% Approved budget shows $20K not $78,500

#DIV/0!

-100.00% Need numbers to be entered by Treasurer

-100.00% Need numbers to be entered by Treasurer

-100.00% Paid off? 

28.45%

Budget  changed on this line? Approved budget amount is 

$1250.00

-92.86%

approved 2024 budget shows a budget of $500.00 why was this 

changed and where are the actual numbers coming from? 

Budget status report on 08/08/24 shows the $500.00 budget 

amount.

-73.64% 328841.34

Town of Georgia
Fire & Rescue Operating  Draft Budget 2025

Actual Thru September 30, 2024
How Paying?
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Section 5. Item #C.


	Top
	Section 5. Item #A.	Budget discussion with Library Trustees
	Library budget

	Section 5. Item #B.	Budget Discussion Conservation Commission
	2025 Conservation DRAFT Budget - Copy (1)

	Section 5. Item #C.	Budget discussion Fire Department
	Fire Chief Copy of 2025 Fire and Rescure DRAFT Budget
	Fire Chief Copy of 2025 Fire and Rescure DRAFT Budget 2

	Bottom

