
Posted to the Town website and designated places within the Town (Town Offices, Georgia Elementary and Middle School, Library & Georgia Market) 

EXECUTIVE SESSION (if needed, pursuant to 1 V.S.A sec 313) 

I would entertain a motion to enter into executive session to discuss ______________ which premature disclosure or discussion may be detrimental to the 

board in itself and/or individuals involved.  

I move that we enter into executive session to discuss ___________ with (state names of attendees) under the provisions of Title 1, Section 313(a)(1)(A) of the 

Vermont Statutes. (State Time.) 

 
Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
gplvt@yahoo.com 

 

 

Library Trustees  
Nicole Jamison, Chair 

Debbie Mann, Vice Chair 
 Kollene Caspers, Secretary 

 Terry Cleveland, Treasurer 
 Craig Volatile-Wood,Trustee 

Georgia Public Library Trustee Meeting 
Wednesday, January 21, 2026 at 4:45 pm 
Georgia Public Library Community Room  

 

Zoom Details: 

https://us06web.zoom.us/j/88569251240?pwd=UxkDQQ3nO3Z1W3qZJYaVQFhkku8FwR.1 

Meeting ID: 885 7206 4322| Passcode: 923293     Dial by your Location: 1 929 205 6099 (New York) 

 
AGENDA 

1. Call to Order 

2. Additions, deletions, or changes to the agenda 

3. Public Comment 

4. Approve Minutes: 

a. December 17, 2025 Regular Trustee Meeting 

b. January 9, 2026 Special Trustee Meeting 

5. Treasurer’s Report 

a. Monthly Report 

b. Grants Update 

c. Budget/Actuals Report for 2025 

6. Library Director’s Report 

a. Personnel 

b. Facilities 

c. Programming  

7. Old Business 

a. Memo of Understanding with the Town of Georgia 

b. Background Checks 

c. Employee Evaluations 

8. New Business 

a. GPL Staff Job Descriptions 

9. Executive Session (if needed) 

10. Plan Next Meeting Agenda: February 18, 2026 

11. Adjourn 
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Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
gplvt@yahoo.com 
 

 

Library Trustees  
Nicole Jamison, Chair 

Debbie Mann, Vice Chair 
 Kollene Caspers, Secretary 

 Terry Cleveland, Treasurer 
  Craig Volatile-Wood, Trustee 

   

 Georgia Public Library Trustee Meeting  
Wednesday, December 17, 2025 at 4:45 pm  
Georgia Public Library Community Room 

MINUTES 
 

Trustees Present: Kollene Caspers, Terry Cleveland, Nicole Jamison, Debbie Mann & Craig Volatile-
Wood 
Staff Present: Bridget Stone 
Guests Present: None 
 
** Zoom video is available, but without sound. 

1. Call to order: 4:52pm 
2. Additions, deletions, or changes to the Agenda 

 N. Jamison requested adding an update to the background checks in old business (7d). 

 K. Caspers let the Trustees know she will leave the meeting at 5:30pm.   
3. Public Comment: None.  
4. Approve Minutes from the 11/19/2025 Library Trustee Meeting 

Motion to approve minutes as written made by T. Cleveland, Seconded by Vice Chair Mann.  
Voting Yea: Chair Jamison, Vice Chair Mann, K. Caspers, T. Cleveland, C. Volatile-Wood 

5. Treasurer’s Report: 
(a) Monthly Report- T. Cleveland prepared budget documents listing expenses and income 

to date, with 17% of the budget available at the end of November.  

 T. Cleveland answered Trustee questions on expenses and line items.  

 The Trustees were in agreement that any money left in the budget towards the 
end of the year will be spent on e-books from Overdrive.  

 There was discussion on spending $3,000 for chairs for the new Teen space. The 
library trustees were not consulted nor was approval requested prior to the 
purchase, given it was over $1,000 and not a regular expense.  

(b) Grant Update-  

 The Building Bright Futures Grant has ended. The baby yoga classes, baby 
massage classes, pediatric dentist visit, staff retention development and library 
visits were completed by the December 15, 2025 deadline.  

(c) 2026 Budget- The Town of Georgia has level funded the GPL for FY26. Discussion was 
had on putting a new budget together for 2026. T. Cleveland will reach out to the Town 
Treasurer to ask if $3,000 in impact fees can be used towards books in 2026. 

(d) Bond Update. No updates from the engineer. The potential bond may be presented to 
the community in the August or November 2026 election.  

6. Library Director’s Report:  
(a) Personnel- A part-time staff member has resigned and will be missed. Her hours have 

been reallocated to existing staff. 
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(b) Facilities- There are still problems with the cleaning staff not fully cleaning the library. 
The end units that were purchased arrived to the library and thanks go out to Suzanna 
Brown, Ben Ebert and Tom Cleveland for putting the units together.  

(c) Programs- 

 A Teen Advisory Board has been assembled; they met to discuss the future teen 
space.   

Secretary K. Caspers left the meeting at 5:30pm.  
7. Old Business 

(a) Memorandum of Understanding – The Trustees went through the Draft MOU to 
provide edits and suggestions to the Town.  

(b) What Does a Library Trustee Do?– 
(c) Personnel Issue – At the last meeting K. Caspers asked what class the Library paid for 

M. Grange to take while receiving her hourly wage. B. Stone explained she is taking a 
marketing and Facebook class.   

(d) Background Checks Update – AmeriWide Screeners will do the background checks for 
the library employees and volunteers. Payment Agreement paperwork will be completed 
by the Town.  

Library Director B. Stone left the meeting at 6:10pm.  
8. New Business 

(a) Annual Evaluations – A meeting will be set in the near future to discuss job descriptions 
and evaluations.  

9. Executive Session- not needed.  
10. Plan Next Meeting: ___________________ 
11. Adjourn 

______________ made a motion to adjourn at ____ p.m.  
Voting Yea: Chair Jamison, Vice Chair Mann, T. Cleveland, C. Volatile-Wood 
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Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
librarydirector@townofgeorgia.com 

 

 

Library Trustees  
Nicole Jamison, Chair 

Debbie Mann, Vice Chair 
 Kollene Caspers, Secretary 

 Terry Cleveland, Treasurer 
Craig Volatile-Wood, Trustee 

   

Georgia Public Library Special Trustee Meeting: 2026 Budget 
Wednesday, January 9, 2026 4:30pm 

Location: Georgia Public Library 
 

MINUTES 
 

Trustees Present: Kollene Caspers, Terry Cleveland, Nicole Jamison, Debbie Mann 
Staff Present:  

 

1. Call to order: 4:46pm 
2. Additions, deletions, or changes to the Agenda:  

 D. Mann requested to add a discussion about an employee leaving GPL, she asked if it 
would be possible to schedule an exit interview. Chair Jamison said she would request 
that an exit interview be scheduled.    

3. 2026 Budget Discussion 

 The Selectboard has level funded the GPL, allocating $181,898.62 again in 2026. 
- GPL’s Operating expenses in 2025 was budgeted at $20.545.00 
- Salaries account for $119,464 of the budget. 
- The remaining $41,889.62 account for the library director’s health and 

retirement benefits.  

 T. Cleveland shared proposed 2026 GPL budgeting documents with the Trustees.  

 Trustees participated in budget discussion of existing line items. Budget documents 
included potential raises for the Library Director and staff, totaling $14,603.70. This 
would reduce the operating expenses to just $5,495.00 

 K. Caspers reminded the Board of the State of Vermont minimum standards for 
libraries, where 15% of the total budget or $1 per capita shall be spent on library 
materials. This would be roughly $4,800 necessary to budget for books, periodicals, 
online resources, and other library materials. Under the proposed budget, only half that 
is budgeted for materials.  

 Anticipated supplemental income to the GPL in 2026 include $4,675 in impact fees and 
at least $17,141 in grant funding that can be used towards books, programs and other 
materials for the library.  

 Discussion was had on putting forth a budget where $134,067.70 of the appropriated 
$181,898.62 of Georgia tax dollars would go to salaries, and only $5,495 for materials, 
programs and operating expenses.  

 D. Mann questioned the number of staff hours, staff duties and library hours open to the 
public. A reduction in staff or staff hours may mean a reduction in hours the library is 
open to the public.  

 K. Caspers recommended duplicating the line items in the 2025 GPL budget for the 
2026 budget. The Trustees can make adjustments to the GPL budget after Town 
Meeting Day and/or when the 2026 Town budget is approved. This would give the 

4

Section 4. Item #B.

http://www.georgiapubliclibraryvt.org/


   
 

Page 2 of 2 

Trustees a better indication of what grant funds are available in 2026 and how they may 
be best used for the library.  

Motion to approve the Georgia Public Library 2026 budget follow the same line-item 
amounts as FY2025 GPL budget.  
K. Caspers made the motion. T. Cleveland seconded the motion.  
Voting Yea: D. Mann, K. Caspers, T. Cleveland, N. Jamison 
 

4. Adjourn 
T. Cleveland made the motion to adjourn the meeting at 5:21pm.   
Voting Yea: D. Mann, K. Caspers, T. Cleveland, N. Jamison 
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GEORGIA PUBLIC LIBRARY December

2025 Budget % of Year= 100%
Remainder 0%

Line Item Town Budget Town YTD
Remainder in Town Budget 

agrees with town
Remainder 
Variance % Other Income

Town Appropriation 181,898.62$                          185,452.52$               (3,553.90)$                                        -2%
Other Revenue 4,338.62$                                         
Library Impact Fees -$                                                       
Grants: -$                                                       

-$                                                       
Total Revenue 181,898.62$                          185,452.52$               (3,553.90)$                                        -2% 4,338.62$                                         

1-7-05-70-10.00 Library Salaries 119,464.00$                          119,819.99$               (355.99)$                                             0%
1-7-05-70-11.00 Library Social Security 9,139.00$                                9,017.44$                     121.56$                                              1%
1-7-05-70-12.00 Library Retirement 5,837.62$                                6,089.47$                     (251.85)$                                             -4%
1-7-05-70-14.00 Library Health Insurance 25,218.00$                             22,925.42$                  2,292.58$                                          9%
1-7-05-70-14.05 Library HRA Funding 1,250.00$                                1,250.00$                     -$                                                       0%
1-7-05-70-16.00 Library Dental Insurance 445.00$                                    441.09$                         3.91$                                                    1%
Sub Total Salaries and Benefits 161,353.62$                          159,543.41$               1,810.21$                                          1% -$                                                      
1-7-05-70-21.00 Library Postage -$                                             22.95$                            (22.95)$                                                
1-7-05-70-22.00 Library Supplies 1,500.00$                                4,582.88$                     (3,082.88)$                                        -206%
1-7-05-70-22.05 Library Adult Books 3,500.00$                                5,077.53$                     (1,577.53)$                                        -45% 657.62$                                             
1-7-05-70-22.10 Library Childrens Books 2,500.00$                                1,317.99$                     1,182.01$                                          47%
1-7-05-70-22.2 Library Audio Visual 750.00$                                    107.07$                         642.93$                                              86%
1-7-05-70-22.25 Library Young Adult Books 500.00$                                    1,891.68$                     (1,391.68)$                                        -278%
1-7-05-70-22.30 Library Interlibrary Loan 1,645.00$                                2,001.60$                     (356.60)$                                             -22%
1-7-05-70-22.35 Library Online/Electronic 6,000.00$                                6,138.02$                     (138.02)$                                             -2%
1-7-05-70-22.36 Library Tech Support 450.00$                                    366.48$                         83.52$                                                 19%
1-7-05-70-22.40 Library Copier Lease 1,200.00$                                491.74$                         708.26$                                              59%
1-7-05-70-44.00 Library Training/Workshop 500.00$                                    747.17$                         (247.17)$                                             -49%
1-7-05-70-44.05 Library Educational Progr 1,000.00$                                2,085.13$                     (1,085.13)$                                        -109% 350.00$                                             
1-7-05-70-52.05 Library Purch - current year -$                                             -$                                  -$                                                       3,331.00$                                         
1-7-05-70-63.00 Library Equipment Repair 500.00$                                    -$                                  500.00$                                              100%
1-7-05-70-99.00 Library Miscellaneous 500.00$                                    1,078.87$                     (578.87)$                                             -116%
Sub Total Operating Expenses 20,545.00$                             25,909.11$                  (5,364.11)$                                        -26% 4,338.62$                                         
Total Expenses 181,898.62$                          185,452.52$               (3,553.90)$                                        -2% 4,338.62$                                         

Total of Indirect costs charged to BBF
July BBF 145.60$                         
August BBF 372.97$                         
September BBF 1,337.17$                     4,761.95$                                          Indirect BBF and UW
October BBF 463.07$                         21,059.70$                                       Salaries BBF and UW
November BBF 420.18$                         1,611.01$                                          Personnel exp BBF and UW
December BBF 610.96$                         27,432.66$                                       Total to use in our budget for assets, etc
Total Indirect Collect 3,349.95$                     3,331.00$                                          G Market

Total Indirects charged to UW 3,742.35$                                          Nov salary/indirect from unexpected BBF payment on 12/31
UW July - Dec 1,412.00$                     (3,364.82)$                                        December UW and BBF salary/indirect not rec'd 

Total Indirects charged 4,761.95$                     31,141.19$                                       Total to use
(23,979.37)$                                     Library grant purchases, agrees with town

7,161.82$                                          Remainder to use on budget overages
(3,553.90)$                                        Budget overages
3,607.92$                                          Returned to general fund

(Due to unexpected payment for BBF November)

This will be less as Lori has further adjustments to make to our budget expenses
as of 01/21
(about $120)
Asked SB to allow this to be used in our Capital Budget.  Denied.
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Original Budget FINAL
(over)/under

1-7-05-70-10.00 Library Salaries 119,464.00$    (355.99)$          
1-7-05-70-11.00 Library Social Security 9,139.00$          121.56$           
1-7-05-70-12.00 Library Retirement 5,837.62$          (251.85)$          
1-7-05-70-14.00 Library Health Insurance 25,218.00$       2,292.58$       
1-7-05-70-14.05 Library HRA Funding 1,250.00$          -$                   
1-7-05-70-16.00 Library Dental Insurance 445.00$              3.91$                 
1-7-05-70-21.00 Library Postage -$                      (22.95)$            
1-7-05-70-22.00 Library Supplies 1,500.00$          (3,082.88)$     
1-7-05-70-22.05 Library Adult Books 3,500.00$          (1,577.53)$     
1-7-05-70-22.10 Library Childrens Books 2,500.00$          1,182.01$       
1-7-05-70-22.2 Library Audio Visual 750.00$              642.93$           
1-7-05-70-22.25 Library Young Adult Books 500.00$              (1,391.68)$     
1-7-05-70-22.30 Library Interlibrary Loan 1,645.00$          (356.60)$          
1-7-05-70-22.35 Library Online/Electronic 6,000.00$          (138.02)$          
1-7-05-70-22.36 Library Tech Support 450.00$              83.52$              
1-7-05-70-22.40 Library Copier Lease 1,200.00$          708.26$           
1-7-05-70-44.00 Library Training/Workshop 500.00$              (247.17)$          
1-7-05-70-44.05 Library Educational Progr 1,000.00$          (1,085.13)$     
1-7-05-70-52.05 Library Purch - current year -$                      
1-7-05-70-63.00 Library Equipment Repair 500.00$              500.00$           
1-7-05-70-99.00 Library Miscellaneous 500.00$              (578.87)$          

181,898.62$    (3,553.90)$     
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Grant Expenses
To reconcile to town
Does not include indirect charges Total NCSS Total BBF Total UW Total Courier N L of M Total All Grants

1-7-05-70-10.00 Library Salaries -$              19,241.70$  1,818.00$  -$                 -$                         21,059.70$       
1-7-05-70-11.00 Library Social Security -$              1,472.01$    139.00$      -$                 -$                         1,611.01$          
1-7-05-70-12.00 Library Retirement -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-14.00 Library Health Insurance -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-14.05 Library HRA Funding -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-16.00 Library Dental Insurance -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-21.00 Library Postage -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.00 Library Supplies -$              1,766.02$    936.87$      -$                 -$                         2,702.89$          
1-7-05-70-22.05 Library Adult Books -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.10 Library Childrens Books -$              5,627.19$    -$              -$                 -$                         5,627.19$          
1-7-05-70-22.2 Library Audio Visual 1,029.00$  -$                 -$              -$                 -$                         1,029.00$          
1-7-05-70-22.25 Library Young Adult Books -$              -$                 2,636.36$  -$                 -$                         2,636.36$          
1-7-05-70-22.30 Library Interlibrary Loan -$              -$                 -$              475.18$         -$                         475.18$              
1-7-05-70-22.35 Library Online/Electronic -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.36 Library Tech Support -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.40 Library Copier Lease -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-44.00 Library Training/Workshop -$              2,681.20$    -$              -$                 -$                         2,681.20$          
1-7-05-70-44.05 Library Educational Progr -$              2,350.00$    -$              -$                 350.00$                 2,700.00$          
1-7-05-70-52.05 Library Purch - current year -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-63.00 Library Equipment Repair -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-99.00 Library Miscellaneous -$              361.34$         53.00$         -$                 -$                         414.34$              

-$                         -$                      
Total per month 1,029.00$  33,499.46$  5,583.23$  475.18$         350.00$                 40,936.87$       
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NCSS Grant
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$             
1-7-05-70-11.00 Library Social Security -$             
1-7-05-70-12.00 Library Retirement -$             
1-7-05-70-14.00 Library Health Insurance -$             
1-7-05-70-14.05 Library HRA Funding -$             
1-7-05-70-16.00 Library Dental Insurance -$             
1-7-05-70-21.00 Library Postage -$             
1-7-05-70-22.00 Library Supplies -$             
1-7-05-70-22.05 Library Adult Books -$             
1-7-05-70-22.10 Library Childrens Books -$             
1-7-05-70-22.2 Library Audio Visual 1,029.00$  1,029.00$  
1-7-05-70-22.25 Library Young Adult Books -$             
1-7-05-70-22.30 Library Interlibrary Loan -$             
1-7-05-70-22.35 Library Online/Electronic -$             
1-7-05-70-22.36 Library Tech Support -$             
1-7-05-70-22.40 Library Copier Lease -$             
1-7-05-70-44.00 Library Training/Workshop -$             
1-7-05-70-44.05 Library Educational Progr -$             
1-7-05-70-52.05 Library Purch - current year -$             
1-7-05-70-63.00 Library Equipment Repair -$             
1-7-05-70-99.00 Library Miscellaneous -$             

-$             
Total per month -$          -$          -$          -$          -$             1,029.00$  -$          -$          -$          -$          -$          -$          1,029.00$  
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Grant Expenses - BBF
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$           1,023.62$  3,188.87$  8,049.84$     3,603.13$  3,086.08$  290.16$      19,241.70$  
1-7-05-70-11.00 Library Social Security -$           78.31$         243.95$      615.82$         275.64$      236.09$      22.20$         1,472.01$     
1-7-05-70-12.00 Library Retirement -$           -$                 
1-7-05-70-14.00 Library Health Insurance -$           -$                 
1-7-05-70-14.05 Library HRA Funding -$           -$                 
1-7-05-70-16.00 Library Dental Insurance -$           -$                 
1-7-05-70-21.00 Library Postage -$           -$                 
1-7-05-70-22.00 Library Supplies -$           290.40$      1,475.62$     1,766.02$     
1-7-05-70-22.05 Library Adult Books -$           -$                 
1-7-05-70-22.10 Library Childrens Books -$           296.83$      549.19$         142.20$      516.71$      4,122.26$  5,627.19$     
1-7-05-70-22.2 Library Audio Visual -$           -$                 
1-7-05-70-22.25 Library Young Adult Books -$           -$                 
1-7-05-70-22.30 Library Interlibrary Loan -$           -$                 
1-7-05-70-22.35 Library Online/Electronic -$           -$                 
1-7-05-70-22.36 Library Tech Support -$           -$                 
1-7-05-70-22.40 Library Copier Lease -$           -$                 
1-7-05-70-44.00 Library Training/Workshop -$           2,681.20$     2,681.20$     
1-7-05-70-44.05 Library Educational Progr -$           450.00$      225.00$      1,675.00$  2,350.00$     
1-7-05-70-52.05 Library Purch - current year -$           -$                 
1-7-05-70-63.00 Library Equipment Repair -$           -$                 
1-7-05-70-99.00 Library Miscellaneous -$           63.70$         159.74$      137.90$      361.34$         

-$                 
Total per month -$           -$           -$           -$           -$           -$           1,456.03$  3,729.65$  13,371.67$  4,630.71$  4,201.78$  6,109.62$  33,499.46$  

Grant BBF
Indirects 145.6 372.96 1337.17 463.07 420.18 611.46 3,350.44$     

36,849.90$  
Total Bill to BBF 1,601.63$  4,102.61$  14,708.84$  5,093.78$  4,621.96$  6,721.08$  

Grant Total 37,000.00$  

Underspent 150.10$         
Please note that the December billing has not been accepted by BBF as of 1/19/25

12,785.75$  
12885.39

10

Section 5. Item #A.



National Library of Medicine
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$          -$             
1-7-05-70-11.00 Library Social Security -$          -$             
1-7-05-70-12.00 Library Retirement -$          -$             
1-7-05-70-14.00 Library Health Insurance -$          -$             
1-7-05-70-14.05 Library HRA Funding -$          -$             
1-7-05-70-16.00 Library Dental Insurance -$          -$             
1-7-05-70-21.00 Library Postage -$          -$             
1-7-05-70-22.00 Library Supplies -$          -$             
1-7-05-70-22.05 Library Adult Books -$          -$             
1-7-05-70-22.10 Library Childrens Books -$          -$             
1-7-05-70-22.2 Library Audio Visual -$          -$             
1-7-05-70-22.25 Library Young Adult Books -$          -$             
1-7-05-70-22.30 Library Interlibrary Loan -$          -$             
1-7-05-70-22.35 Library Online/Electronic -$          -$             
1-7-05-70-22.36 Library Tech Support -$          -$             
1-7-05-70-22.40 Library Copier Lease -$          -$             
1-7-05-70-44.00 Library Training/Workshop -$          -$             
1-7-05-70-44.05 Library Educational Progr -$          350.00$   350.00$      
1-7-05-70-52.05 Library Purch - current year -$          -$             
1-7-05-70-63.00 Library Equipment Repair -$          -$             
1-7-05-70-99.00 Library Miscellaneous -$          -$             

-$             
Total per month -$          -$          -$          -$          -$          -$          -$             -$          350.00$   -$          -$          -$          350.00$      
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Grant Expenses - United Way
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$           1,818.00$  1,818.00$  
1-7-05-70-11.00 Library Social Security -$           139.00$      139.00$      
1-7-05-70-12.00 Library Retirement -$           -$              
1-7-05-70-14.00 Library Health Insurance -$           -$              
1-7-05-70-14.05 Library HRA Funding -$           -$              
1-7-05-70-16.00 Library Dental Insurance -$           -$              
1-7-05-70-21.00 Library Postage -$           -$              
1-7-05-70-22.00 Library Supplies -$           936.87 936.87$      
1-7-05-70-22.05 Library Adult Books -$           -$              
1-7-05-70-22.10 Library Childrens Books -$           -$              
1-7-05-70-22.2 Library Audio Visual -$           -$              
1-7-05-70-22.25 Library Young Adult Books -$           1,168.27$  255.09$   1,213.00$  2,636.36$  
1-7-05-70-22.30 Library Interlibrary Loan -$           -$              
1-7-05-70-22.35 Library Online/Electronic -$           -$              
1-7-05-70-22.36 Library Tech Support -$           -$              
1-7-05-70-22.40 Library Copier Lease -$           -$              
1-7-05-70-44.00 Library Training/Workshop -$           -$              
1-7-05-70-44.05 Library Educational Progr -$           -$              
1-7-05-70-52.05 Library Purch - current year -$           -$              
1-7-05-70-63.00 Library Equipment Repair -$           -$              
1-7-05-70-99.00 Library Miscellaneous -$           53.00$         53.00$         

-$              
Total per month -$           -$           -$           -$           -$           -$           1,168.27$  255.09$   936.87$   -$           -$           3,223.00$  5,583.23$  

928 484 Indirect 1412

Please note that the December invoice to UW has ot been accepted as of 01/19

12
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Grant Expenses - Courier
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$           -$           
1-7-05-70-11.00 Library Social Security -$           -$           
1-7-05-70-12.00 Library Retirement -$           -$           
1-7-05-70-14.00 Library Health Insurance -$           -$           
1-7-05-70-14.05 Library HRA Funding -$           -$           
1-7-05-70-16.00 Library Dental Insurance -$           -$           
1-7-05-70-21.00 Library Postage -$           -$           
1-7-05-70-22.00 Library Supplies -$           -$           
1-7-05-70-22.05 Library Adult Books -$           -$           
1-7-05-70-22.10 Library Childrens Books -$           -$           
1-7-05-70-22.2 Library Audio Visual -$           -$           
1-7-05-70-22.25 Library Young Adult Books -$           -$           
1-7-05-70-22.30 Library Interlibrary Loan -$           197.06$   278.12$   475.18$   
1-7-05-70-22.35 Library Online/Electronic -$           -$           
1-7-05-70-22.36 Library Tech Support -$           -$           
1-7-05-70-22.40 Library Copier Lease -$           -$           
1-7-05-70-44.00 Library Training/Workshop -$           -$           
1-7-05-70-44.05 Library Educational Progr -$           -$           
1-7-05-70-52.05 Library Purch - current year -$           -$           
1-7-05-70-63.00 Library Equipment Repair -$           -$           
1-7-05-70-99.00 Library Miscellaneous -$           -$           

-$           
Total per month -$           -$           -$           -$           -$           -$           197.06$   278.12$   -$           -$           -$           -$           475.18$   

13

Section 5. Item #A.



14

Section 7. Item #A.



15

Section 7. Item #A.



16

Section 7. Item #A.



17

Section 7. Item #A.



18

Section 7. Item #A.



���������	
��
��
��
��������
����
�����

�
�����
����
������
���������������
��	���		��	����
�������	����� ��!�"��
�		
#	�	��$��	
��
��
����"�

���

�
���

��	
���

�$	�!�����	� �
$%���	���
����!���	�
����%�
������� ���	��
�����	���$
�
	
�� ���	 ��%���	����� ��!�"��
�		
����	��
$	 �	
���

�
$
�
	
�
��$� 	��&���'���(	�
�$)���%������
����%���$
�
	
��
�� ���	 ��%���	����� ��!�"��
�		
�����	����
� 
�	��$%������	����� ��!�"��
�		
��� ��		�
���	*�
�!��*	 ��!�*����$%
���

�
�
��� � �
$%���	���
���


�	
����&��
+	$%�����
�
���	
�
����$
�%� 	+	$��*	��,��$���
�(��� ��� (	�
�(������	���	�������
	��� 	�
�!������� ��!�"��
�		���	�
��	�������
��
 	��
�����	"���-
�&������
���%��$	�
��	 �$	����&��	� ��� �����
�
���	�
���$$����� ��!�"��
�		�*		�
�(
����'�
���
�����������
�����	��	����*	����!��
����
	
�.�/�0�������	(�$�����


,
��$� 
�(�%	��$%��	����
�(�!���
��� �� 
�1��'�
���
�����������
���2����$
��)����%�$
����
	
�3��4��	�+

	��� �	+�$���	�$
����%�
��!!��
�����	� 	����*	����	� ��� �� +

	���	���� ��!�"��
�		
�����	���
�	
�5���	
	�����(�������������
�
	
6��
�	�(��������$
���
��
�7���$������$
���	$��
��
��� �!�� ��


�(����
+
�
	
����/+	�
		��
����%�&���*��
�����(�
�(�
��������������
$%�/�	���
��
����	
���

�$	�!�����$$	��
��� 	+	$��*	��,�
��$� 
�(�*��	�
�$
�
	$	��
����� �		 
�(�����	
���

�$	�!���	!!	��
+	���(��
8��
����!�*��	�
�$
����*		��������-
��		 
����9�
�����
���$���$	���
����������
�����������	

�
�!��*��
���
����	���$$	��
��,�����	�9��	��	�,��� ������(��:&�4����2�$!
$$�9��	�;�
����%�������	<�	
�
����'�
���
�6�����	�
�	�
�$� 

�$�%
�
�����
���	�$��(	���
�����$$	��
��,���= ���*	��
,�������$���
	$	��
��
,�	���1��)��� 
���	�����	����
	�+
�	�3��4��
+	�������+
 	�+

��$$%��������
+	� 

�$�%
�!����	� 
�(���	*	
��� ����(��*
���	�����	���	�
	�+
�	
���	��
����%��!!	�
����

�$�%
�
���$ ��	��	!�	
�	 ������	(�$�����


�5��)�$$	����+	� �	�*��	�
�$
��%�!�$$��
�(�� ���	 ���$
�%���4		�4	��
�����3��!#	��(
�����$
���
����%���$
�
	
��� �����	 ��	
�7���	�!��*����$
���	$��
��
��� �!�� ���


�(����
+
�
	
�����'�
���
����*���	��
%
�	*
��� ��+	�
		���	
���
�(	������	�!��*�/�	�
�(6)$�

�(�����	 ��	
��
� 	!
�	 ���4		�4	��
��������!�#	��(
����$
���
����%���$
�
	
��� �����	 ��	
�
19

Section 7. Item #A.



�����������	
��
�
������	����������������������		���	��������
����
���	������������
����������
����������������	���������	� ��!
��	�������
�����������"������
#�	�����	������
��	#�������#��
���$���%���������&�	�����������������
���
����
�������
���	�����		�		�����'�����	�������������������(�����
����
�����
�����)�'�����*�������#�	�������������	
������	�����(�����
���'����)�'�����	�����

�����
����	
�
���+�,������		��������
�������
������
���
��	���������#��	������������	
������	�����(�����
���'����)�'�����	� ������
�������"��
����
�����������
���-���������
�.������
�
�����		�	
���
���	#�����
���'�����	
�
�	
��	�
��
��	
��	#�����
������������

���
�
�����	��

��	������
��
�	����
	������	�������
���
�����������
�������/����		�	
��
�)�'���������	�
���.��		�	
��
�)�'������0���	.�� �
���1�����	��������-�����
	�*�.�*���)�'������2�������$�	����
���.��*��	���	�
�����	���	���	�'��������		�	
����
���)�'����������
�������������
�������
���)�'���������������������
��
����������	�����
���'��
���&�������*��	
��	��$�
��������	���	�'���
��	��������.�����$�����!����
���	���������
��
��������
�����	�'����������������
����������+	������
������3���2���������'����)�'������������	��������������	,��������
����������'�����	
�
�	
��	��������������'�	�	��������
������
����������	��������������'�	�	� ����	���	�'������������
�
��������4�
���������
�����	�
�����
���
���5	�����	�/��6�������7�
��8)�'�����)������"��	
	�9��7�	
���
����������.���������
���	�����
������		��������
�������
���������
���#���
���7�
����
�����
�������(�)��3������������'��������
���	������������	������
�
�
��	�:����������!������;���	�������������	��	���������+	������
�����������2��������'����)�'������������	��������������	,�<����������'��-	���������
�����1����������������
�����	������	������������;�������
�����	��	�����		����������
���
�
������'�������������������&���������	
��
�
������	������������		���	��������
����
���	������������
����������
�������
20

Section 7. Item #A.



����������	
�	��
�	������	�
�
���	
�����	���������	�����
��
	�	����	����������������	���	
������
���
���

	��
�	��	�	�����������	�� ����	
�	���!�	��	����	���
�������
�����"�	�������#�
�����
����������������		�"�
�
���	�
��
����
�����
�����
��������$�%��&��
�	�'��(����
��)��	�����(�������!��&��
�	�*��(����
��)��	����+����!�,�&������	���		 -	������.�!�.&	�/�#�
��
�0	�	�
��)	���������!��.&����������������	������#�	�����
	�	�������
�
��
���������������
���
�
�
�������	�������&��
�	��
�	��12�3���)	�
��	
��	������#�����	�������
	!���(�
��
�
���	�	����		 �����	��&�������������	����������������	�	�
�������	�"�	�
�	
���
�����"�����	����
��"������"�	����������
��
�	�
�
������&	�4���	��-	

����(����
���4-(����.&������
��		 �������
���&��&��
������5��6���		 ������&	�����	��������
	�	�
	����	

	����������

	�6���.&	������
��&
��
��&	�	�������	
�#���&	�)	�
���	������/�#�
��	��)7/�"�
�
�������
�������	�����&�
����
���"��
�	�"�	���"�	�
�������&�
��
�������	�	#�
�	�%���
���
����&	�
����
���
�	�����&	��&��
�	�*��
�	
�3������
��
�	�
�
���	�	��������
��������&��
�	��
�
��&	����
����	��$����������&	�/�#�
��
�����&��
�	��
����	�	������
	�������������&	��&��
�	�*�����	������6��(	��������#�����	�
������
�
����
��
������
�������	��8��(	��������#�������������������&�����,������
��
�	�	����������&���&	��
�	
��&��
�	�*�������
������9��:&	��
�
��
#�	"����	�������&	�/�#�
��
��
�
;���������
���/�#�
��
���&	��		
	
"��
�����������
����	�	��
�����	�
����
���
� ��
�������&
�����	�
21

Section 7. Item #A.


	Top
	Section 4. Item #A.	GPLT Meeting Minutes **EDIT**
	12.17.25 Library Trustee Minutes

	Section 4. Item #B.	MINUTES
	1.9.26 SPECIAL Library Trustee Budget Meeting Minutes

	Section 5. Item #A.	Treasurer
	GPL 2025 Budget Worksheet December 2025 1.21.26

	Section 7. Item #A.	mou
	20260116093440
	Personnel Policies- JOB DESCRIPTIONS

	Bottom

