
Posted to the Town website and designated places within the Town (Town Offices, Georgia Elementary and Middle School, Library & Georgia Market) 

EXECUTIVE SESSION (if needed, pursuant to 1 V.S.A sec 313) 

I would entertain a motion to enter into executive session to discuss ______________ which premature disclosure or discussion may be detrimental to the 

board in itself and/or individuals involved.  

I move that we enter into executive session to discuss ___________ with (state names of attendees) under the provisions of Title 1, Section 313(a)(1)(A) of the 

Vermont Statutes. (State Time.) 

 
Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
gplvt@yahoo.com 

 

 

Library Trustees  
Nicole Jamison, Chair 

Debbie Mann, Vice Chair 
 Kollene Caspers, Secretary 

 Terry Cleveland, Treasurer 
 Craig Volatile-Wood,Trustee 

Georgia Public Library Trustee Meeting 
Wednesday, December 17, 2025 at 4:45 pm 
Georgia Public Library Community Room  

 

Zoom Details: 

https://us06web.zoom.us/j/88569251240?pwd=UxkDQQ3nO3Z1W3qZJYaVQFhkku8FwR.1 

Meeting ID: 885 6925 1240| Passcode: 5244643     Dial by your Location: 1 929 205 6099 (New York) 

 
AGENDA 

1. Call to Order 

2. Additions, deletions, or changes to the agenda 

3. Public Comment 

4. Approve Minutes from the 11/19/2025 Library Meeting 

5. Treasurer’s Report 

a. Monthly Report 

b. Grant Update 

c. 2026 Budget 

d. Bond Update 

6. Library Director’s Report 

a. Personnel 

b. Facilities 

c. Programming  

7. Old Business 

a. Memo of Understanding with the Town of Georgia 

b. “What does a Library Trustee Do?” 

c. Personnel Issue 

8. New Business 

a. Annual Evaluations 

9. Executive Session (if needed) 

10. Plan Next Meeting Agenda: Date/Time TBD 

11. Adjourn 
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Georgia Public Library  
1697 Ethan Allen Highway  
Georgia, Vermont 05454 
(802) 524-4643  
www.georgiapubliclibraryvt.org 
gplvt@yahoo.com 
 

 

Library Trustees  
Nicole Jamison, Chair 

Debbie Mann, Vice Chair 
 Kollene Caspers, Secretary 

 Terry Cleveland, Treasurer 
  Craig Volatile-Wood, Trustee 

   

Georgia Public Library Trustee Meeting 
Wednesday, November 19, 2025 4:45pm 

Location: Georgia Public Library 
MINUTES 

 

Trustees Present: Kollene Caspers, Terry Cleveland, Nicole Jamison, Debbie Mann & Craig Volatile-
Wood 
Staff Present: none 
Guests Present: Kellie Bosenberg, Ray Mann, Edward Smith  

1. Call to order: 4:47pm 
2. Additions, deletions, or changes to the Agenda 

 T. Cleveland requested adding a potential purchase from the Building Bright Futures 
grant, this will be added to Treasurer’s report.  

 T. Cleveland requested to add an update from the Building Revitalization Committee, 
this will be added to Old Business.  

 K. Caspers requested a discussion on personnel from the 11/12/25 GPL Meeting, this 
will be added to the Library Director’s report under Personnel.  

3. Public Comment: Edward (Ted) Smith introduced himself as a member of the Building 
Revitalization Committee.  

4. Minutes:  
(a) Approve Minutes from the 10/15/2025 Library Trustee Meeting 

Motion to approve minutes with a change in the date the BBF grant is to be completed made by 
T. Cleveland, Seconded by C. Volatile-Wood.  
Voting Yea: Chair Jamison, Vice Chair Mann, K. Caspers, T. Cleveland, C. Volatile-Wood 

(b) Approve Minutes from the 10/31/2025 Library Trustees Special Meeting for Purchase.  
Motion to approve minutes as written. Motion made by Vice Chair Mann, Seconded by C. 
Volatile-Wood.  
Voting Yea: Chair Jamison, Vice Chair Mann, K. Caspers, T. Cleveland, C. Volatile-Wood 

(c) Approve Minutes from the 11/12/2025 Library Trustees Special Meeting for 2026 
Budget.  

Motion to approve minutes as written. Motion made by Vice Chair Mann, Seconded by T. 
Cleveland.  
Voting Yea: Chair Jamison, Vice Chair Mann, K. Caspers, T. Cleveland, C. Volatile-Wood 

5. Treasurer’s Report: 
(a) Monthly Report- T. Cleveland introduced the October 2025 budget documents listing 

expenses and income to date. 83% of the budget has been spent, with 17% remaining for 
2025.  

 T. Cleveland answered Trustee questions on expenses and line items.  

 There is $628.59 available to spend on books until the end of the year. The 
Trustees agreed to spend this on Adult books, given the BBF grant has allowed 
for many Children’s books to be purchased.  
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 The Trustees discussed the use of approximate $13,000 in salary funds offset by 
the grants. Items identified for purchase include a reading tree for the children’s 
area of the library.  

 The Trustees also discussed the potential Teen area of the library and future 
purchases for this space. C. Volatile-Wood will speak with the Historical Society 
to see when they are available to pick up items from the library’s historical 
corner.  

(b) Grant Update-  

 Expenditures in September were $14,708.84 and October $5,093.78 toward the 
Building Bright Futures Grant. The remaining $11,493.14 of the $37,000 grant 
must be spent by December 15, 2025.  

Motion to approve the purchase of a reading tree for the children’s library area in the 
amount of $7,999.16. Motion made by K. Caspers, Seconded by C. Volatile-Wood.  
Voting Yea: Chair Jamison, Vice Chair Mann, K. Caspers, T. Cleveland, C. Volatile-Wood 

(c) 2026 Budget- T. Cleveland will meet with the Town of Georgia Selectboard and 
Treasurer to present a draft budget on November 20th at 7:30pm. The meeting is warned 
so all available Trustees can attend and participate.   T. Cleveland will also ask about 
$3,000 in impact fees to be used towards books in 2026. 

6. Library Director’s Report: Read via email message by Chair Jamison, as Library Director was 
not present at the meeting:  

 Background checks will be contracted out to AmeriWide Screeners at the 
approximate cost of $30 per application.  

 The library director has scheduled a staff meeting on 11/21/25 to begin the 
screening process.  

 The initial background checks for employees and volunteers will be funded by the 
United Way Grant, with a line item in the Library budget for the future.  

(a) Personnel- K. Caspers questioned the November 11, 2025 meeting action outside of 
executive order, where an employee’s hours were increased to 25 hours a week. The 
employee is participating in an online program paid for by the library with BBF Grant 
Funds and is being compensated with their hourly wage while taking the class. K. 
Caspers wanted more details on the class, and why the class or the employee’s 
participation level was never mentioned in last week’s meeting. As the library director 
was not present, no one could answer these questions. Tabled for the next meeting.  

(b) Facilities- The cleaning company continues to do a subpar cleaning job. At the time of 
the meeting the Town offices have not responded to the complaints. The Trustees 
considered asking the Town to add the cleaning funds to the Library budget and the 
library hire their own cleaning company.  

(c) Programs- 

 A Teen Advisory Board is being created. They will meet on Tuesdays at 4pm. 
Teens are encouraged to apply. K. Caspers offered to speak with the teens she 
knows and give the fliers to Ms. Wieland at GEMS for the Junior High students.  

 There were no updates to other GPL programming provided.  
7. Old Business 

(a) Mission Statements- Trustees read Mission Statements researched from other libraries 
and compiled by Chair Jamison. These, in addition to vision and guiding principles 
statements, will be included in future discussions to update GPL’s Mission Statement. 

(b) Rules of Order- The Trustees discussed different Rules of Order to be referred to in the 
Bylaws to help when clarifications are needed. The adoption of a governing Rules of 
Order will be revisited after the budgeting process is completed.  
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(c) Memo of Understanding with the Town of Georgia- Library Trustees discussed tabling 
this until after the budget process is complete. K. Bosenberg suggested the Trustees 
prioritize this document in tandem with the budget, as the budget goes hand in hand 
with the division of responsibilities.  

(d) Building Revitalization Committee Update-  

 T. Cleveland and Vice Chair Mann updated the Trustees on the committee meeting 
with the architect/engineers 11/18/2025. They passed around site plans and quotes 
for the parking lot project. Site plans and quotes for the interior work are currently 
in process.  

 The following meetings are scheduled: November 29th for public input, December 2nd 
public meeting, December 16th Committee meeting, December 22nd or 29th 
Selectboard Bond approval. There will also be public meetings held in January and 
February.  

 T. Cleveland will create a narrative for public feedback.  

 Ted Smith spoke on his support for the library and the board.  

 Vice Chair Mann read an email from Sarah Savich, committee member who was 
unable to attend, in support of the library director and assurances the renovation will 
not be in her charge. In a response email, K. Caspers explained that the renovation 
will have a project manager who will be put in charge, with input from Selectboard, 
Trustees, Library and Public Works.  

 K. Caspers will research the HUD grant.  

 Vice Chair Mann will collect suggestions from the public.  
8. New Business 

(a) What Does a Library Trustee Do?– Requested by library director, tabled for next 
meeting.  

(b) Bond on the ballot. Discussed with the Building Revitalization Committee update, see 
7(d) above.  

(c) Engineer Vote. T. Cleveland said the Committee had voted at the 11/18/2025 meeting.  
9. Executive Session- not needed.  
10. Plan Next Meeting:  

 Wednesday, December 17, 2025 at 4:45pm: GPL Trustee Regular Meeting. Agenda 
items to include: Memo of Understanding, 2026 Budget, Bond amount, Library Trustee 
handout and the personnel issue 6(a).  

11. Adjourn 
Vice Chair Mann made a motion to adjourn at 6:13 p.m.  
Voting Yea: Chair Jamison, Vice Chair Mann, K. Caspers, T. Cleveland, C. Volatile-Wood 
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GEORGIA PUBLIC LIBRARY October

2025 Budget % of Year= 83%
Remainder 17%

Line Item Town Budget Town YTD Remainder in Town Budget
Remainder 
Variance % Other Income

Grant Income 
Collected/Billed

BBF Grant Money 
remaining

Town Appropriation 181,898.62$            162,519.88$      19,378.74$                                       11%
Other Revenue 4,338.62$                                 
Library Impact Fees -$                                                       
Grants: -$                                                       34,343.23$                       6,871.18$                          

-$                                                       
Total Revenue 181,898.62$            162,519.88$     19,378.74$                                       11% 4,338.62$                                 34,343.23$                       6,871.18$                          

1-7-05-70-10.00 Library Salaries 119,464.00$            107,690.25$      11,773.75$                                       10%
1-7-05-70-11.00 Library Social Security 9,139.00$                  8,027.98$           1,111.02$                                          12%
1-7-05-70-12.00 Library Retirement 5,837.62$                  5,486.72$           350.90$                                              6% -$                                       
1-7-05-70-14.00 Library Health Insurance 25,218.00$               22,925.42$         2,292.58$                                          9% -$                                       
1-7-05-70-14.05 Library HRA Funding 1,250.00$                  1,250.00$           -$                                                       0% -$                                       
1-7-05-70-16.00 Library Dental Insurance 445.00$                      410.47$                34.53$                                                 8% -$                                       
Sub Total Salaries and Benefits 161,353.62$            145,790.84$     15,562.78$                                       10% -$                                              -$                                       -$                                       
1-7-05-70-21.00 Library Postage -$                              22.95$                   (22.95)$                                                -$                                       
1-7-05-70-22.00 Library Supplies 1,500.00$                  1,904.12$           (404.12)$                                             -27% 2,702.89$                          
1-7-05-70-22.05 Library Adult Books 3,500.00$                  4,233.88$           (733.88)$                                             -21% 657.62$                                     -$                                       
1-7-05-70-22.10 Library Childrens Books 2,500.00$                  1,206.48$           1,293.52$                                          52% 1,504.93$                          3,779.05$                          
1-7-05-70-22.2 Library Audio Visual 750.00$                      107.07$                642.93$                                              86% 1,029.00$                          
1-7-05-70-22.25 Library Young Adult Books 500.00$                      457.59$                42.41$                                                 8% 1,423.36$                          
1-7-05-70-22.30 Library Interlibrary Loan 1,645.00$                  1,837.32$           (192.32)$                                             -12% 475.18$                              
1-7-05-70-22.35 Library Online/Electronic 6,000.00$                  3,466.34$           2,533.66$                                          42% -$                                       
1-7-05-70-22.36 Library Tech Support 450.00$                      366.48$                83.52$                                                 19% -$                                       
1-7-05-70-22.40 Library Copier Lease 1,200.00$                  129.58$                1,070.42$                                          89% -$                                       
1-7-05-70-44.00 Library Training/Workshop 500.00$                      721.97$                (221.97)$                                             -44% 2,681.20$                          
1-7-05-70-44.05 Library Educational Progr 1,000.00$                  798.86$                201.14$                                              20% 350.00$                                     1,025.00$                          1,575.00$                          
1-7-05-70-52.05 Library Purch - current year -$                              529.97$                (529.97)$                                             3,331.00$                                 23,140.33$                       759.28$                              
1-7-05-70-63.00 Library Equipment Repair 500.00$                      -$                        500.00$                                              100% -$                                       
1-7-05-70-99.00 Library Miscellaneous 500.00$                      946.43$                (446.43)$                                             -89% 361.34$                              757.46$                              
Sub Total Operating Expenses 20,545.00$               16,729.04$        3,815.96$                                          19% 4,338.62$                                 34,343.23$                       6,870.79$                          
Total Expenses 181,898.62$            162,519.88$     19,378.74$                                       11% 4,338.62$                                 34,343.23$                       6,870.79$                          

agrees with reporting
Diff -$                        -$                                                       

Total of Indirect costs charged to BBF Current Balance of BBF, Georgia Mkt, UW funds that
July BBF 145.60$                              we can spend on assets for the library:
August BBF 372.97$                              
September BBF 1,337.17$                          2,738.99$      Indirect Thru Nov
October BBF 463.07$                              18,951.54$   Salaries Thru Nov
November BBF 420.18$                              1,449.81$      Personnel exp Thru Nov
December BBF 23,140.34$   Agrees with reporting
Total Indirect Collect 2,738.99$                          3,331.00$      G Market

(529.97)$        Bridget's Desk
(6,566.04)$    End caps

Total allowed indirect BBF 3,360.00$                          19,375.33$   
(3,855.98)$    Computers

Remainder 621.01$                              Agrees with reporting 15,519.35$   
(7,682.15)$    Tree
7,837.20$      

(3,322.17)$    Bill for November won't be in our fund until January
4,582.00$      UW Grant funds (salaries, personnel exp, indirect) to be received in the next week.

9,097.03$      

Dated 12/11/25
This needs to be spent before the
last warrant is ready by the town

12/22/2025
To be purchased:

Chairs Sound proof 3912 x
Book processing supplies 1978 x
Amazon games, etc 1807 x
Phoenix 1400 x

9097
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Itemization of Expenses TOWN BUDGET

To use to reconcile to town Original Budget Remainder Expected Dec Total (over)

January February March April May June July August Sept Oct Nov Dec Total to be spent Expenses or under

1-7-05-70-10.00 Library Salaries 8,508.45$    7,257.24$    7,750.05$    10,330.26$ 11,049.28$ 9,675.76$    12,528.35$ 10,856.92$ 8,727.30$     11,213.99$ 9,792.65$    107,690.25$   1-7-05-70-10.00 Library Salaries 119,464.00$    11,773.75$  10,000.00$ 1,773.75$    

1-7-05-70-11.00 Library Social Security 622.06$        514.60$        572.03$        766.24$        834.93$        725.67$        951.13$        819.83$        649.89$         836.71$        734.89$        8,027.98$        1-7-05-70-11.00 Library Social Security 9,139.00$         1,111.02$     765.00$        346.02$        

1-7-05-70-12.00 Library Retirement 537.30$        429.84$        429.84$        564.15$        521.17$        451.32$        580.25$        464.20$        464.20$         580.25$        464.20$        5,486.72$        1-7-05-70-12.00 Library Retirement 5,837.62$         350.90$         475.00$        (124.10)$      

1-7-05-70-14.00 Library Health Insurance 2,105.01$    1,994.34$    2,105.01$    2,105.01$    2,105.01$    2,105.01$    2,105.01$    2,105.01$    2,105.01$     2,105.01$    1,985.99$    22,925.42$     1-7-05-70-14.00 Library Health Insurance 25,218.00$       2,292.58$     1,968.00$    324.58$        

1-7-05-70-14.05 Library HRA Funding 100.14$        650.00$        102.95$        51.00$           258.46$        50.21$           37.24$           1,250.00$        1-7-05-70-14.05 Library HRA Funding 1,250.00$         -$                 -$                

1-7-05-70-16.00 Library Dental Insurance 48.80$           58.62$           47.78$           44.72$           44.72$           (18.18)$         51.13$           30.62$           51.13$            51.13$           410.47$            1-7-05-70-16.00 Library Dental Insurance 445.00$             34.53$            50.00$           (15.47)$         

1-7-05-70-21.00 Library Postage 22.95$                     22.95$              1-7-05-70-21.00 Library Postage -$                     (22.95)$          (22.95)$         

1-7-05-70-22.00 Library Supplies 252.75$        30.26$           2.12$              29.71$           129.28$        43.00$           138.91$        154.52$         1,123.57$    1,904.12$        1-7-05-70-22.00 Library Supplies 1,500.00$         (404.12)$       33.19$           (437.31)$      

1-7-05-70-22.05 Library Adult Books (155.18)$      57.94$           2,227.50$    28.00$           520.65$        136.35$         48.29$           1,370.33$    4,233.88$        1-7-05-70-22.05 Library Adult Books 3,500.00$         (733.88)$       67.43$           (801.31)$      

1-7-05-70-22.10 Library Childrens Books 28.81$           1,151.37$    26.30$           1,206.48$        1-7-05-70-22.10 Library Childrens Books 2,500.00$         1,293.52$     12.00$           1,281.52$    

1-7-05-70-22.2 Library Audio Visual 21.99$           85.08$           107.07$            1-7-05-70-22.2 Library Audio Visual 750.00$             642.93$         -$                642.93$        

1-7-05-70-22.25 Library Young Adult Books 12.31$           92.14$           353.14$        457.59$            1-7-05-70-22.25 Library Young Adult Books 500.00$             42.41$            -$                42.41$           

1-7-05-70-22.30 Library Interlibrary Loan 398.44$        225.52$        501.48$        216.88$         245.34$        249.66$        1,837.32$        1-7-05-70-22.30 Library Interlibrary Loan 1,645.00$         (192.32)$       164.28$        (356.60)$      

1-7-05-70-22.35 Library Online/Electronic 100.00$        402.57$        100.00$        686.87$        2,176.90$    3,466.34$        1-7-05-70-22.35 Library Online/Electronic 6,000.00$         2,533.66$     2,626.74$    (93.08)$         

1-7-05-70-22.36 Library Tech Support 80.00$           206.48$        80.00$           366.48$            1-7-05-70-22.36 Library Tech Support 450.00$             83.52$            83.52$           

1-7-05-70-22.40 Library Copier Lease 7.09$              122.49$         129.58$            1-7-05-70-22.40 Library Copier Lease 1,200.00$         1,070.42$     362.16$        708.26$        

1-7-05-70-44.00 Library Training/Workshop (41.27)$         91.84$           145.00$        338.80$        187.60$         721.97$            1-7-05-70-44.00 Library Training/Workshop 500.00$             (221.97)$       (221.97)$      

1-7-05-70-44.05 Library Educational Progr 7.05$              545.99$        116.82$        129.00$         798.86$            1-7-05-70-44.05 Library Educational Progr 1,000.00$         201.14$         201.14$        

1-7-05-70-52.05 Library Purch - current year 529.97$         529.97$            1-7-05-70-52.05 Library Purch - current year 12,068.10$       11,538.13$  11,538.13$ -$                

1-7-05-70-63.00 Library Equipment Repair -$                   1-7-05-70-63.00 Library Equipment Repair 500.00$             500.00$         500.00$        

1-7-05-70-99.00 Library Miscellaneous (218.71)$      176.21$        32.50$           112.00$        803.27$        41.16$           946.43$            1-7-05-70-99.00 Library Miscellaneous 500.00$             (446.43)$       100.10$        (546.53)$      

         (Inc mileage reimbursement) -$                   -$                

Totals 12,274.51$ 10,922.31$ 11,537.28$ 14,354.95$ 14,988.28$ 18,217.93$ 16,324.11$ 15,851.83$ 13,474.34$  16,039.34$ 18,535.00$ -$          162,519.88$   193,966.72$    31,446.84$  28,162.03$ 3,284.81$    

$10330.26   reflects raises and an extra pay period From BBF and Georgia Mkt funds To be purchased

2500 Overdrive

$11049.28 reflects bonus pay 650 Phoenix

$252.75 was a 2024 expense that didn't hit the town book until 2025.  This cost was for the NCSS grant.  We are moving here to keep the 2025 grant only representing 2025 expenses.
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Grant Expenses
To reconcile to town

Total NCSS Total BBF Total UW Total Courier N L of M Total All Grants

1-7-05-70-10.00 Library Salaries -$              18,951.54$  -$              -$                 -$                         18,951.54$       
1-7-05-70-11.00 Library Social Security -$              1,449.81$    -$              -$                 -$                         1,449.81$          
1-7-05-70-12.00 Library Retirement -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-14.00 Library Health Insurance -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-14.05 Library HRA Funding -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-16.00 Library Dental Insurance -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-21.00 Library Postage -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.00 Library Supplies -$              1,766.02$    936.87$      -$                 -$                         2,702.89$          
1-7-05-70-22.05 Library Adult Books -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.10 Library Childrens Books -$              1,504.93$    -$              -$                 -$                         1,504.93$          
1-7-05-70-22.2 Library Audio Visual 1,029.00$  -$                 -$              -$                 -$                         1,029.00$          
1-7-05-70-22.25 Library Young Adult Books -$              -$                 1,423.36$  -$                 -$                         1,423.36$          
1-7-05-70-22.30 Library Interlibrary Loan -$              -$                 -$              475.18$         -$                         475.18$              
1-7-05-70-22.35 Library Online/Electronic -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.36 Library Tech Support -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-22.40 Library Copier Lease -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-44.00 Library Training/Workshop -$              2,681.20$    -$              -$                 -$                         2,681.20$          
1-7-05-70-44.05 Library Educational Progr -$              675.00$         -$              -$                 350.00$                 1,025.00$          
1-7-05-70-52.05 Library Purch - current year -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-63.00 Library Equipment Repair -$              -$                 -$              -$                 -$                         -$                      
1-7-05-70-99.00 Library Miscellaneous -$              361.34$         -$              -$                 -$                         361.34$              

-$                         -$                      
Total per month 1,029.00$  27,389.84$  2,360.23$  475.18$         350.00$                 31,604.25$       
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NCSS Grant
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$             
1-7-05-70-11.00 Library Social Security -$             
1-7-05-70-12.00 Library Retirement -$             
1-7-05-70-14.00 Library Health Insurance -$             
1-7-05-70-14.05 Library HRA Funding -$             
1-7-05-70-16.00 Library Dental Insurance -$             
1-7-05-70-21.00 Library Postage -$             
1-7-05-70-22.00 Library Supplies -$             
1-7-05-70-22.05 Library Adult Books -$             
1-7-05-70-22.10 Library Childrens Books -$             
1-7-05-70-22.2 Library Audio Visual 1,029.00$  1,029.00$  
1-7-05-70-22.25 Library Young Adult Books -$             
1-7-05-70-22.30 Library Interlibrary Loan -$             
1-7-05-70-22.35 Library Online/Electronic -$             
1-7-05-70-22.36 Library Tech Support -$             
1-7-05-70-22.40 Library Copier Lease -$             
1-7-05-70-44.00 Library Training/Workshop -$             
1-7-05-70-44.05 Library Educational Progr -$             
1-7-05-70-52.05 Library Purch - current year -$             
1-7-05-70-63.00 Library Equipment Repair -$             
1-7-05-70-99.00 Library Miscellaneous -$             

-$             
Total per month -$          -$          -$          -$          -$             1,029.00$  -$          -$          -$          -$          -$          -$          1,029.00$  
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Grant Expenses - BBF
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$           1,023.62$  3,188.87$  8,049.84$     3,603.13$  3,086.08$  18,951.54$  
1-7-05-70-11.00 Library Social Security -$           78.31$         243.95$      615.82$         275.64$      236.09$      1,449.81$     
1-7-05-70-12.00 Library Retirement -$           -$                 
1-7-05-70-14.00 Library Health Insurance -$           -$                 
1-7-05-70-14.05 Library HRA Funding -$           -$                 
1-7-05-70-16.00 Library Dental Insurance -$           -$                 
1-7-05-70-21.00 Library Postage -$           -$                 
1-7-05-70-22.00 Library Supplies -$           290.40$      1,475.62$     1,766.02$     
1-7-05-70-22.05 Library Adult Books -$           -$                 
1-7-05-70-22.10 Library Childrens Books -$           296.83$      549.19$         142.20$      516.71$      1,504.93$     
1-7-05-70-22.2 Library Audio Visual -$           -$                 
1-7-05-70-22.25 Library Young Adult Books -$           -$                 
1-7-05-70-22.30 Library Interlibrary Loan -$           -$                 
1-7-05-70-22.35 Library Online/Electronic -$           -$                 
1-7-05-70-22.36 Library Tech Support -$           -$                 
1-7-05-70-22.40 Library Copier Lease -$           -$                 
1-7-05-70-44.00 Library Training/Workshop -$           2,681.20$     2,681.20$     
1-7-05-70-44.05 Library Educational Progr -$           450.00$      225.00$      675.00$         
1-7-05-70-52.05 Library Purch - current year -$           -$                 
1-7-05-70-63.00 Library Equipment Repair -$           -$                 
1-7-05-70-99.00 Library Miscellaneous -$           63.70$         159.74$      137.90$      361.34$         

-$                 
Total per month -$           -$           -$           -$           -$           -$           1,456.03$  3,729.65$  13,371.67$  4,630.71$  4,201.78$  -$           27,389.84$  

Grant BBF Grant Total 37,000.00$  
Indirects 145.6 372.96 1337.17 463.07 420.18 2,738.98$     

Remainder 6,871.18$     
Total Bill to BBF 1,601.63$  4,102.61$  14,708.84$  5,093.78$  4,621.96$  
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National Library of Medicine
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$          -$             
1-7-05-70-11.00 Library Social Security -$          -$             
1-7-05-70-12.00 Library Retirement -$          -$             
1-7-05-70-14.00 Library Health Insurance -$          -$             
1-7-05-70-14.05 Library HRA Funding -$          -$             
1-7-05-70-16.00 Library Dental Insurance -$          -$             
1-7-05-70-21.00 Library Postage -$          -$             
1-7-05-70-22.00 Library Supplies -$          -$             
1-7-05-70-22.05 Library Adult Books -$          -$             
1-7-05-70-22.10 Library Childrens Books -$          -$             
1-7-05-70-22.2 Library Audio Visual -$          -$             
1-7-05-70-22.25 Library Young Adult Books -$          -$             
1-7-05-70-22.30 Library Interlibrary Loan -$          -$             
1-7-05-70-22.35 Library Online/Electronic -$          -$             
1-7-05-70-22.36 Library Tech Support -$          -$             
1-7-05-70-22.40 Library Copier Lease -$          -$             
1-7-05-70-44.00 Library Training/Workshop -$          -$             
1-7-05-70-44.05 Library Educational Progr -$          350.00$   350.00$      
1-7-05-70-52.05 Library Purch - current year -$          -$             
1-7-05-70-63.00 Library Equipment Repair -$          -$             
1-7-05-70-99.00 Library Miscellaneous -$          -$             

-$             
Total per month -$          -$          -$          -$          -$          -$          -$             -$          350.00$   -$          -$          -$          350.00$      
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Grant Expenses - United Way
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$          -$              
1-7-05-70-11.00 Library Social Security -$          -$              
1-7-05-70-12.00 Library Retirement -$          -$              
1-7-05-70-14.00 Library Health Insurance -$          -$              
1-7-05-70-14.05 Library HRA Funding -$          -$              
1-7-05-70-16.00 Library Dental Insurance -$          -$              
1-7-05-70-21.00 Library Postage -$          -$              
1-7-05-70-22.00 Library Supplies -$          936.87 936.87$      
1-7-05-70-22.05 Library Adult Books -$          -$              
1-7-05-70-22.10 Library Childrens Books -$          -$              
1-7-05-70-22.2 Library Audio Visual -$          -$              
1-7-05-70-22.25 Library Young Adult Books -$          1,168.27$  255.09$  1,423.36$  
1-7-05-70-22.30 Library Interlibrary Loan -$          -$              
1-7-05-70-22.35 Library Online/Electronic -$          -$              
1-7-05-70-22.36 Library Tech Support -$          -$              
1-7-05-70-22.40 Library Copier Lease -$          -$              
1-7-05-70-44.00 Library Training/Workshop -$          -$              
1-7-05-70-44.05 Library Educational Progr -$          -$              
1-7-05-70-52.05 Library Purch - current year -$          -$              
1-7-05-70-63.00 Library Equipment Repair -$          -$              
1-7-05-70-99.00 Library Miscellaneous -$          -$              

-$              
Total per month -$          -$          -$          -$          -$          -$          1,168.27$  255.09$  936.87$  -$          -$          -$          2,360.23$  
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Grant Expenses - Courier
To reconcile to town

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

1-7-05-70-10.00 Library Salaries -$           -$           
1-7-05-70-11.00 Library Social Security -$           -$           
1-7-05-70-12.00 Library Retirement -$           -$           
1-7-05-70-14.00 Library Health Insurance -$           -$           
1-7-05-70-14.05 Library HRA Funding -$           -$           
1-7-05-70-16.00 Library Dental Insurance -$           -$           
1-7-05-70-21.00 Library Postage -$           -$           
1-7-05-70-22.00 Library Supplies -$           -$           
1-7-05-70-22.05 Library Adult Books -$           -$           
1-7-05-70-22.10 Library Childrens Books -$           -$           
1-7-05-70-22.2 Library Audio Visual -$           -$           
1-7-05-70-22.25 Library Young Adult Books -$           -$           
1-7-05-70-22.30 Library Interlibrary Loan -$           197.06$   278.12$   475.18$   
1-7-05-70-22.35 Library Online/Electronic -$           -$           
1-7-05-70-22.36 Library Tech Support -$           -$           
1-7-05-70-22.40 Library Copier Lease -$           -$           
1-7-05-70-44.00 Library Training/Workshop -$           -$           
1-7-05-70-44.05 Library Educational Progr -$           -$           
1-7-05-70-52.05 Library Purch - current year -$           -$           
1-7-05-70-63.00 Library Equipment Repair -$           -$           
1-7-05-70-99.00 Library Miscellaneous -$           -$           

-$           
Total per month -$           -$           -$           -$           -$           -$           197.06$   278.12$   -$           -$           -$           -$           475.18$   
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John G. McCullough Library 
North Bennington, Vermont 

 1 

 

Library Director Evaluation 
 

Description: 
 
On an annual basis, the Board of Trustees will conduct an evaluation of the Library Director.  It 
is a collaborative review process that: 

 Focuses on the library 

 Assumes a working Governance – Executive Partnership 

 Is performance driven based on the established Strategic Goals 

 Focuses on success measured by data and feedback 

 Develops methods for improving the library 

 Supports development of future library goals and service to the 
community 

 
Process: 
 

1. An evaluation tool will be used to document the self-evaluation and trustee review 
of the overall management of the Library. 

2. The review process will assess and provide feedback on: 
a. Customer service 
b. Community relations 
c. Administrative and Human Resource Management 
d. Volunteer Management 
e. Financial Management and Legal Compliance 
f. Achievement of Strategic Goals 
g. Board of Trustees relationship 

3. The Director will complete the self-evaluation tool and provide it to trustees for 
review and assessment. 

4. Determination of the Director goals for the upcoming year will be established 
collaboratively with Director and Board of Trustees. Goals will be based on the 
library strategic plan. 

5. The final assessment document will be signed by the Director and the Board 
Chairperson. 

6. The Director Evaluation will be maintained as a permanent library document. 
 

 
Prepared by:  Trustees of John G. McCullough Free Library 
 
Initiated:  November  18, 2020 
Reviewed:   
Revised: 
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 Library Director 
Self-Evaluation Tool 

 
Instructions:  Provide a brief description on how the key director functions were met or not 
met.  Provide a realistic goal/s to be achieved for each function in the upcoming year. 

 
1. Customer Service  

 
Provides a welcoming and open environment.  Maintains a high level of patron satisfaction and 
addresses any complaints in a timely and customer-centric manner.  The library collection and 
programming are responsive to community needs and meets the mission and values of the 
library.  Policies are consistently applied across all patrons.  Staff receive customer service 
training.  There is a working knowledge of current library best practices and trends.   
 

Self-Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Feedback 

 
 
 
 
 
 
 
 

2021 Goals 

1. 
2. 
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 3 

 
 

2. Community relations 
 
Development of positive relationships with the community and library members.  There is an 
excellent rapport with legislators, town governance, select board, other libraries, Friends of the 
Library and Vermont Department of Libraries.  The community is informed of library activities 
and programming on a regular basis.  There is collaboration with other community and State-
wide organizations and services. 
 

Self-Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Feedback 

 
 
 
 
 
 
 
 
 
 

2021 Goals 

1. 
2. 
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3. Administrative and Human Resource Management 

 
Manages day to day operations of the library.  Maintains building and grounds in good order 
and repair.  Executes compliant human resource policy consistently across all staff and 
volunteers.  Meets with staff on a regular basis.  Holds self and others accountable for the 
library assets and customer service.  Successful in developing a positive workplace culture.  
Responsible for maintaining a safe work space.   Recruits and assigns the best available staff to 
meet the staffing need.  Provides staff education and performs evaluations on a regular basis. 
 
 

Self-Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Feedback 

 
 
 
 
 
 
 
 

2021 Goals 

1. 
2. 
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4. Volunteer Management 

 
Manages library volunteers and volunteer activities.   Executes compliant human resource 
policy consistently across all volunteers.  Meets with volunteers on a regular basis.  Holds 
volunteers accountable for the library assets and customer service.  Successful in developing a 
positive workplace culture.  Responsible for maintaining a safe work space.   Recruits and 
assigns the best available volunteer resources to meet the library need.  Provides staff 
education and performs evaluations on a regular basis.  Supports volunteer events and 
activities. 
 

Self-Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Feedback 

 
 
 
 
 
 
 
 
 
 
 
 

2021 Goals 

1. 
2. 
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 6 

 
5. Financial Management and Legal Compliance 

 
Manages library operations within the approved budget.  Ensures accurate reporting of 
revenue and expenses.   Provides ongoing evaluation of library needs and making 
recommendations for adequate financing.  Supervises operations and maintains compliance to 
all local, State and Federal guidelines.   
 

Self-Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Feedback 

 
 
 
 
 
 
 
 
 
 
 
 

2021 Goals 

1. 
2. 
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6. Achievement of Strategic Goals 

 
Provides leadership in meeting the long- and short-term goals to accomplish the mission of the 
library.  Keeps the public, staff and Board informed on the status of the strategic goals.  
Participates in the development of Strategic Goals. 

 

Self-Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Feedback 

 
 
 
 
 
 
 
 
 
 

2021 Goals 

1. 
2. 
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7. Board of Trustee Relationship 
 

 
 Keeps the Board informed on issues, needs and operations of the library.  Offers professional 
advice to the Board on items requiring Board action with appropriate recommendations based 
on thorough study and analysis, and provides decision-making options. Supports and executes 
Board policy and intent to public and staff.  Seeks and accepts constructive feedback.  Considers 
Board member suggestions.  
 
 

Self-Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Feedback 

 
 
 
 
 
 
 
 
 
 

2021 Goals 

1. 
2. 
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Signature: ________________________________         Date: ____________________ 
                   Director, John G. McCullough Library 
 
 
Signature: ________________________________         Date: ____________________ 
       Chairperson, Board of Trustees 
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 1 

 

Board of Trustees 
Self- Evaluation 

Description: 
 
On an annual basis, the Board of Trustees will conduct a self- evaluation.  It is an individual self and overall Board preview process that: 

 Focuses on the library 

 Is performance-driven and based on the established Strategic Goals 

 Identifies opportunities for self and board improvement 

 Results in developing methods for improving the library 

 Supports development of future library goals and service/s to the community 
 
Process: 
 

1. An evaluation tool will be used to document a self-evaluation and the overall functioning of the Board. 
2. Each trustee will complete the self-evaluation tool and provide it the Chair for preparing a non-identifiable aggregate summary. 
3. The self-evaluation summary will shared with all Trustees and used to determine any necessary  improvements to the Board 

functioning. 
4. The Trustee Self-Evaluation will be maintained as a permanent library document. 

 
 
Prepared by:  Trustees for John G. McCullough Free Library 
 
Initiated:  November  19, 2020 
Reviewed:   
Revised: 
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Instructions: Rate yourself in your role on the board.  If you wish to comment, please check the comment box and number your comment in 
the area provided. 
 
Rating scale:       1= Never     2 = On occasion     3 =  Sometimes    4 = Most of the time    5 = Always 
 
Self- Evaluation                                                                                                                                                                                                Check box if you 

           1                2               3                4                5           have a comment 
 
1. I am prepared and actively participate at meetings. 

      

 
2. I am a positive representative for the library to the community. 

      

 
3. I participate in library activities and programming. 

      

 
4. I find my Board member role and contributions to the library 

satisfying. 

      

 
5. I feel comfortable bring up ideas that may conflict with others. 

      

 
6. I believe my voice is heard. 

      

 
7. My participation on the Board is appreciated.  

      

 
Comments: 
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Instructions: Rate the functioning of the board.  If you wish to comment, please check the comment box and number your comment in the 
area provided. 
 
Rating scale:       1= Never     2 = On occasion     3 =  Sometimes    4 = Most of the time    5 = Always 
 
Board - Evaluation                                                                                                                                                                                                Check box if you  

  1                2               3                4                 5             have a comment  
1. Minutes, Agendas and Reports are sent out in a timely manner.       

2. Everyone is encouraged to participate in meetings.       

3. Board meetings keep to the agenda.       

4. Board culture is positive and supports the library success.       

5. The Board is focused on the Strategic Goals of the library.       

6. Everyone has an equal voice at meetings.       

7. There is opportunity to bring up suggestions and give constructive 
feedback to library staff. 

      

8. The Board has made positive contributions to the success of the library.       

9. Board discussions are strategic goal focused.       

10 The Board is an effective ambassador to the community for the Library.       

11. The Board ensures that evaluations (Director, Board, Staff) happen on 
an annual basis. 

      

12. The Board communicates effectively with key stakeholders.       

13. Constructive feedback is appreciated.       

14. Board By-Laws and Policies are up to date and reviewed on a regular 
basis. 

      

 
Comments: 
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Please provide feedback on how the board can improve its effectiveness. 
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