
 

Selectboard Regular Meeting 

Monday, August 10, 2026 at 6:00 PM 

Chris Letourneau Meeting Room and via Zoom 

Agenda 

 

Zoom Details: 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 

Meeting ID: 616 584 3896 | Passcode: 5243524 

Dial by your Location: 1 929 205 6099 (New York) 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. CHAIR UPDATE 

4. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 

5. SELECTBOARD MINUTES AND WARRANTS 

A. Approval of Selectboard Regular Meeting Minutes for July 27, 2026 

B. Payroll Warrant 

C. Approval of Warrant #2630 

6. PUBLIC COMMENT (For items not on agenda) 

All participants must clearly state their names. Appropriate actions will be considered once the 

Selectboard has reviewed the information provided and necessary subsequent research. 

7. CORRESPONDENCE 

8. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 

A. GA-1022 Grant-in-aid NRPC Support - Action 

B. Bridge Bond Money 

C. Zoning Administrator Position Update 

D. Georgia Public Library Capital Fund Expenses 

E. Employee Reviews 

F. Personnel Policy - Action to Approve 

9. UNFINISHED BUSINESS 

A. Georgia Public Library Building Revitalization Committee Update 
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B. Bridge #28 (Bridge on Mill River Road) 

C. Bridge #8 (Bridge on Georgia Shore Road between The Pines and Mill River Road) 

10. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES 

REPORTS 

A. Town Administrator 

B. Public Works/Highway 

C. Treasurer  

11. OTHER 

12. PLAN NEXT MEETING AGENDA 

A. August 24, 2026 

13. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires majority vote) 

I would entertain a motion to enter into executive session to discuss ______________ which 

premature disclosure or discussion may be detrimental to the board in itself and/or individuals 

involved.  

I move that we enter into executive session to discuss ___________ with (state names of attendees) 

under the provisions of Title 1, Section 313 of the Vermont Statutes. (State Time.) 

A. Personnel 

14. ADJOURN 

TABLED ITEMS: 

 

Agendas are posted to the Town website, four designated places within the Town of Georgia (Town 

Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to the local 

media.   

Minutes and meeting videos are posted on the Town of Georgia website. 

Signed: Doug Bergstrom, Town Administrator 

Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 
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 1 

Selectboard Regular Meeting 2 

Monday, July 27, 2026 at 6:00 PM 3 

Chris Letourneau Meeting Room and via Zoom 4 

Minutes 5 

 6 

Zoom Details: 7 

https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 8 

Meeting ID: 616 584 3896 | Passcode: 5243524 9 

Dial by your Location: 1 929 205 6099 (New York) 10 

 11 

1. CALL TO ORDER 6:00PM 12 
 13 
SELECTBOARD PRESENT 14 
Chair Kellie Bosenberg, Vice Chair Brian Dunsmore, Judith Nasca, Carl Rosenquist, Tammy Hardy 15 
 16 

STAFF PRESENT 17 
Doug Bergstrom, Todd Cadieux, Kollene Caspers, Lori Hobart, Cheryl Letourneau (via Zoom) 18 
 19 

PUBLIC PRESENT 20 
Heather Dunsmore 21 

 22 

2. PLEDGE OF ALLEGIANCE 23 
 24 

3. CHAIR UPDATE 25 
 26 

4. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA 27 
 28 

5. SELECTBOARD MINUTES AND WARRANTS 29 
A. Approval of Selectboard Special Meeting Minutes July 13, 2026 30 

Motion to approve the minutes as written.  31 
Motion made by Vice Chair Dunsmore, Seconded by C. Rosenquist 32 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 33 

B. Approval of Selectboard Regular Meeting Minutes for July 13, 2026  34 
Motion to approve minutes as written.  35 
Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 36 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 37 

C. Approval of Selectboard Special Meeting Minutes July 23, 2026 38 
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Motion to approve minutes as written.  39 
Motion made by Vice Chair Dunsmore, Seconded by C. Rosenquist 40 

Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 41 

D. Approval of Payroll Warrant 42 
Motion to approve the payroll warrant.  43 
Motion made by Vice Chair Dunsmore, Seconded by J. Nasca 44 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 45 

E. Approval of Warrant #2629  46 

Motion to approve Warrant #2629 in the amount of $93,701.96. 47 
Motion made by Vice Chair Dunsmore, Seconded by C. Rosenquist 48 

 L. Hobart answered Selectboard questions on the warrant.  49 

 T. Cadieux answered Selectboard questions on the Mill River bridge expenses.  50 

 L. Hobart will prepare a “halfway” report by August 31st to account for expenses with 51 
the Mill River bridge project.  52 

Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 53 
 54 

6. PUBLIC COMMENT (For items not on agenda) 55 
All participants must clearly state their names. Appropriate actions will be considered once the 56 
Selectboard has reviewed the information provided and necessary subsequent research. 57 

 58 

7. CORRESPONDENCE 59 
A. Sheriff's Monthly Activity Report (June 2026) 60 
 61 

8. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 62 
A. General Election Ballot Approval 63 

Motion to approve the justice of the peace names on the general election in November ballot.  64 

Motion made by Vice Chair Dunsmore, Seconded by T. Hardy 65 

 C. Letourneau answered Selectboard questions on the general election ballot.  66 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 67 

B. Communications Appeals, BCA and Stipulation Agreement 68 

Motion to deny VTEL request for a BCA hearing.  69 
Motion made by C. Rosenquist, Seconded by J. Nasca 70 

 C. Letourneau answered Selectboard questions on the general election ballot. 71 

Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 72 
C. Fall Fest Fireworks Contract 73 

Motion to approve the fireworks contract for Fall Fest.  74 
Motion made by Vice Chair Dunsmore, Seconded by T. Hardy 75 

 C. Letourneau answered Selectboard questions on the fireworks contract.  76 

Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 77 
D. Trustee Vacancy Announcement, Georgia Library Board of Trustees  78 

Motion to approve the Notice of Vacancy for the Georgia Public Library Board of Trustees.  79 
Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 80 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 81 

E. Assessor Appointment 82 
Motion to approve the appointment of Molly Mashtare as the Town of Georgia Town Assessor. 83 
Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 84 

 D. Bergstrom answered questions on the applicant and appointment.  85 
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 The Selectboard tabled the vote until after executive session so they can discuss the 86 
Assessor rate of pay.  87 

F. 2026 Tax Rates 88 
Motion to approve the 2026 Tax rate in the amount of $0.5156. 89 
Motion made by Vice Chair Dunsmore, Seconded by J. Nasca 90 

 L. Hobart answered questions on the calculation of the tax rate, as well as local 91 
agreement and the three properties with zero billing for negotiated deals and combined 92 
properties.  93 

Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 94 
G. FY26 Grants-In-Aid #GA1022 95 

 D. Bergstrom and T. Cadieux explained this $24,000 grant is to make improvements on 96 
roads and is to be used by September 30, 2026. The state will not give an extension to 97 
use the funds.  98 

 T. Cadieux opined the Town Highway/Roads staff does not have time to complete the 99 

work before the grant deadline. Scheduled Town paving and culvert work takes 100 

precedent, as well as finishing the Mill River bridge work.  101 

 There was discussion on hiring out, staff hours and availability.  102 

 Chair Bosenberg requested D. Bergstrom and T. Cadieux work it out together to see if 103 
the project is feasible.  104 

H. Town Personnel Policy Revisions - Holiday, Vacation & Sick Leave 105 

Motion to approve the changes to the Town of Georgia Personnel Policy to include all federal 106 
holidays and change in language to holidays falling on weekends.  107 

Motion made by J. Nasca, Seconded by T. Hardy 108 

 D. Bergstrom answered Selectboard questions on holiday, vacation, sick and 109 
bereavement leave.  110 

Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 111 

I. Municipal Public Indecency Ordinance Discussion 112 

 Chair Bosenberg said she received one phone call and one email in reference to public 113 

indecency in the Town of Georgia. She encouraged all to attend the Selectboard 114 
meeting to share in the discussion.  115 

 D. Bergstrom explained it was the recommendation of the Sheriff's office for the Town 116 

to adopt a municipal ordinance which would allow the Sheriff to act upon infractions.  117 

 The Selectboard discussed a potential Town ordinance, and the ordinance recently 118 
passed by the Town of Saint Albans.  119 

 The Selectboard tabled this for future discussion in case of future action.  120 

 121 

9. UNFINISHED BUSINESS 122 
A. Georgia Public Library Building Revitalization Committee Update 123 

 D. Bergstrom is still waiting on the plans from the Architect. The driveway portion of 124 

the plans is what is of most interest, with the data that goes with the work necessary for 125 

improvements to the driveway and parking lot. 126 

 Chair Bosenberg will reach out to the architects for follow-up.  127 
B. Bridge #28 (Bridge on Mill River Road) 128 

 T. Cadieux gave a report on the bridge work, which may take longer than initially 129 

anticipated. 130 

 The Town will request clarification on the use of bond funds for overtime labor 131 
expenses from the Bond bank.   132 
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C. Bridge #8 (Bridge on Georgia Shore Road between The Pines and Mill River Road) 133 

 D. Bergstrom will get clarification from the Town attorney on language for Town 134 

meeting day to request the usage of extra funds from the Mill River Bridge project for 135 
Bridge #8 repairs.  136 

 137 

10. TOWN ADMINISTRATOR, TREASURER AND SELECTBOARD SUB COMMITTEES 138 
REPORTS 139 
A. Town Administrator 140 

 D. Bergstrom presented his TA report and answered Selectboard questions.  141 

 The subcontractor that rents the cell tower approached the Town for a long-term lease 142 

of the cell tower at an approved $1.6 million.   143 

 The Town was also able to secure a reimbursement of approximately $3,500 from the 144 

insurance company for the truck that was damaged last summer.   145 
B. Public Works/Highway 146 

 T. Cadieux explained there has been a lot of work on the bridge, as well as mowing 147 

around road signs and filling potholes. They have been catching up on other work while 148 

they have been working on the bridge.  149 
C. Treasurer  150 

 L. Hobart introduced the second quarter financial notes and answered Selectboard 151 
questions.  152 

 153 

11. OTHER 154 
 155 

12. PLAN NEXT MEETING AGENDA 156 
A. August 10, 2026 157 

 158 

13. PROPOSED EXECUTIVE SESSION (pursuant to 1 V.S.A sec 313 - requires majority vote) 159 
A. Personnel - new hire 160 
 161 

Chair Bosenberg would entertain a motion to enter into executive session to discuss Personnel – 162 
new hire which premature disclosure or discussion may be detrimental to the board in itself and/or 163 

individuals involved.  164 
Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 165 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 166 

 167 
Chair Bosenberg moves that we enter into executive session to discuss Personnel – new hire with 168 

Doug Bergstrom under the provisions of Title 1, Section 313(a)(1)(E) and (a)(3) of the Vermont 169 
Statutes at 7:38PM.  170 

Motion to enter into Executive session with Doug Bergstrom made by Vice Chair Dunsmore, 171 
Seconded by J. Nasca 172 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 173 
 174 
Motion to exit out of Executive Session at 8:52PM 175 

Motion made by Vice Chair Dunsmore, Seconded by C. Rosenquist 176 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 177 
 178 

Action out of Executive Session:  179 
Motion to approve the appointment of Molly Mashtare as the Assessor for the Town of Georgia.  180 
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Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 181 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy 182 

 183 

14. ADJOURN 184 
Motion to adjourn at 8:55PM 185 
Motion made by C. Rosenquist, Seconded by Vice Chair Dunsmore 186 
Voting Yea: Chair Bosenberg, Vice Chair Dunsmore, J. Nasca, C. Rosenquist, T. Hardy  187 
 188 

TABLED ITEMS: 189 
Discussion on Municipal Public Indecency Ordinance. 190 
 191 

Agendas are posted to the Town website, four designated places within the Town of Georgia 192 
(Town Clerk’s Office, Georgia Public Library, Maplefields & Georgia Market), and e-mailed to 193 

the local media. 194 

Minutes and meeting videos are posted on the Town of Georgia website. 195 

Signed: Doug Bergstrom, Town Administrator 196 
Phone: 802-524-3524 | Fax: 802-524-3543 | Website: townofgeorgia.com 197 
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Town of Georgia 

Treasurer Payroll Report – Regular Selectboard Meeting – 07/27/2026 

Payroll Check Date – 07/30/26 
Cash Requirement - $ 21,256.86 
Weekly 
 
Payroll Check Date – 08/06/26 
Cash Requirement - $ 24,862.55 
Weekly & Bi-weekly 
 

To the Treasurer of Town of Georgia,  
 
We Hereby certify that payroll payments to several town employees that are recorded and paid from 
the payroll system, Paychex. 
 
Each aggregate amount is listed above. 
 
Let this be your order for the payments of these amounts. 
 
 
Kellie Bosenberg  _____________________________________________ 
 
 
Brian Dunsmore  _____________________________________________ 
 
 
Tammy Hardy   _____________________________________________ 
 
 
Judith Nasca   _____________________________________________ 
 
 
Carl Rosenquist  _____________________________________________ 
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Town of Georgia
2026 Payroll Log

Check Date Weekly Bi-weekly Cash Requirement Notes

Weekly 

Variance %

Weekly/Bi-Weekly 

Variance %

8/6/2026 x x 24,862.55               Bridge project OT, DTC payment 27.227%

7/30/2026 x 21,256.86               Bridge project OT  23.844%

7/23/2026 x x 19,541.87               -5.965%

7/16/2026 x 17,164.18               Hwy WC -1.897%

7/9/2026 x x 20,781.47               Highway full staff 15.070%

7/2/2026 x 17,496.10               DTC payment, new dental, new VMERS 6.176%

6/25/2026 x x 18,059.87               -6.426%

6/18/2026 x 16,478.35               Library Director vacation payout -14.387%

6/11/2026 x x 19,300.09               -9.599%

6/4/2026 x 19,247.58               DTC payment (apr & May), TA pay increase, bonus 18.628%

5/28/2026 x x 21,349.34               1.842%

5/21/2026 x 16,225.21               1.566%

5/14/2026 x x 20,963.21               -0.242%

5/7/2026 x 15,975.08               no hwy OT -13.540%

4/30/2026 x x 21,014.09               1.918%

4/23/2026 x 18,476.84               TA final pay 1.957%

4/16/2026 x x 20,618.58               -25.412%

4/9/2026 x 18,122.14               -1.289%

4/2/2026 x x 27,643.25               "snow bonus" for hwy, DTC payment 29.811%

3/26/2026 x 18,358.76               2.179%

3/19/2026 x x 21,295.08               election workers -22.443%

3/12/2026 x 17,967.21               reduced highway -6.438%

3/5/2026 x x 27,457.17               "snow bonus" for Hwy; DTC payment; final paycheck 30.802%

2/26/2026 x 19,203.51               return overpayment; less OT -2.285%

2/19/2026 x x 20,991.43               less call in / OT; return overpayment -15.811%

2/12/2026 x 19,652.62               less call in / OT 2.652%

2/5/2026 x x 24,933.69               "snow bonus" for Hwy; Call In & OT; DTC payment -1.367%

1/29/2026 x 19,144.94               direct deposit allocation updates, less OT -16.440%

1/22/2026 x x 25,279.36               -5.660%

1/15/2026 x 22,911.56               DTC payment

1/8/2026 x x 26,796.00               "snow bonus" for Hwy; OT and Holiday OT; DTC payment
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08/06/26                                      Town of Georgia, Vermont Accounts Payable                                       Page 1

09:07 am                             Check Warrant Report # 2630 Current Prior Next FY Invoices                     GeorgiaTreasurer

                                   For checks For Check Acct 01(General Fund) 08/10/26 To 08/10/26

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 AMAZON    AMAZON CAPITAL SERVICES        16YPX3HXCWFL supplies                     438.09        0.00      438.09     5714 08/10/26

 AMAZON    AMAZON CAPITAL SERVICES        1FC3KQR9G3JX dehumidifier pump             36.85        0.00       36.85     5714 08/10/26

 AMAZON    AMAZON CAPITAL SERVICES        1PQYH9TQN7GF book                          14.85        0.00       14.85     5714 08/10/26

 BOUCHOME  BOUCHARD HOME & OFFICE SERVICE 15043        IT svcs                      682.50        0.00      682.50     5715 08/10/26

                           email, library integration

 BOUCHOME  BOUCHARD HOME & OFFICE SERVICE 15046        library integration          731.50        0.00      731.50     5715 08/10/26

 BOUCHOME  BOUCHARD HOME & OFFICE SERVICE 15049        FOIA request                 630.00        0.00      630.00     5715 08/10/26

 BOUNDTREE BOUND TREE MEDICAL, LLC        86287870     medical supplies             232.08        0.00      232.08     5716 08/10/26

 COMCAST   COMCAST                        -3288 072426 town offices                 220.51        0.00      220.51 E  81001 08/10/26

 COMCAST   COMCAST                        -4377 072426 fire station                 207.09        0.00      207.09 E  81002 08/10/26

 COMCAST   COMCAST                        -7269 072426 new garage                   213.18        0.00      213.18 E  81003 08/10/26

 COMCASTB  COMCAST BUSINESS               0627-072626  GFD iPads                    120.00        0.00      120.00 E  81004 08/10/26

 FIDIUM    CONSOLIDATED COMMUNICATIONS    -3032 071826 beach internet                86.53        0.00       86.53     5717 08/10/26

 GAP       GEORGIA AUTO PARTS LLP         43928        parts for bridge             130.13        0.00      130.13     5718 08/10/26

                           primer bulb, #6 clamp, barricade fuel line hose, DEF

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5919883.001 parts                         41.10        0.00       41.10     5719 08/10/26

 GRNMTNELE GREEN MOUNTAIN ELECTRIC SUPPLY S5920088.001 returned parts               -14.34        0.00      -14.34     5719 08/10/26

 GMP       GREEN MOUNTAIN POWER CORPORATI -0001 072826 library well                  32.62        0.00       32.62     5720 08/10/26

 GMP       GREEN MOUNTAIN POWER CORPORATI -0002 072826 library                      620.16        0.00      620.16     5720 08/10/26

 GMP       GREEN MOUNTAIN POWER CORPORATI -6206 072826 historical bldg               30.64        0.00       30.64     5720 08/10/26

 HARRISON  HARRISON QUARRY LLC            87115        concrete blocks              760.00        0.00      760.00     5721 08/10/26

 INDEED    INDEED, INC.                   ZA 080326    post ZA listing               17.41        0.00       17.41 E  81005 08/10/26

 MCCULLOUG MCCULLOUGH CRUSHING INC        126931       28 ton 1 1/4" stone          560.00        0.00      560.00     5722 08/10/26

 MRS       MILTON RENTAL & SALES INC      1-679765     mini-excavator               200.00        0.00      200.00     5723 08/10/26

 MRS       MILTON RENTAL & SALES INC      1-680042     hose / strainer              249.29        0.00      249.29     5723 08/10/26

 MYERS     MYERS CONTAINER SERVICE CORP   22569 072826 town trash pick up           214.09        0.00      214.09     5724 08/10/26

 MYERS     MYERS CONTAINER SERVICE CORP   23576 072826 beach trash + VT Rockets     303.21        0.00      303.21     5724 08/10/26

 PYRO      PYROTECNICO                    2026 DEPOSIT deposit for Fall Fest       5000.00        0.00     5000.00     5725 08/10/26

 PYRO      PYROTECNICO                    SO-PYR66235  fireworks deposit           5000.00        0.00     5000.00     5725 08/10/26

 QUEENCITY QUEEN CITY STEEL               293789       4 steel angles               296.00        0.00      296.00     5726 08/10/26

 REYNOL    REYNOLDS AND SON INC           3466854      sensor kit                   476.89        0.00      476.89     5727 08/10/26

 REYNOL    REYNOLDS AND SON INC           3468190      turn out gear               1374.77        0.00     1374.77     5727 08/10/26

 SCHWAA    SCHWAAB INC                    5077745      supplies                     162.52        0.00      162.52     5728 08/10/26

                           name badget, name plate, election supplies

 UNIFIR    UNIFIRST CORPORATION           1080350860   uniforms 07.22.26            247.10        0.00      247.10     5729 08/10/26

 UNIFIR    UNIFIRST CORPORATION           1080351961   uniforms 07.28.26            144.22        0.00      144.22     5729 08/10/26

 VGS       VERMONT GAS SYSTEMS INC        -5441 072826 fire station                  88.08        0.00       88.08     5730 08/10/26

 VGS       VERMONT GAS SYSTEMS INC        -5994 072826 new garage                    61.00        0.00       61.00     5730 08/10/26

 VGS       VERMONT GAS SYSTEMS INC        -7845 072826 town offices                  51.53        0.00       51.53     5730 08/10/26

 VGS       VERMONT GAS SYSTEMS INC        -8090 072826 old garage                    51.53        0.00       51.53     5730 08/10/26

 VLCT      VERMONT LEAGUE OF CITIES & TOW 25820        D Bergstrom - Town Fair       99.00        0.00       99.00     5731 08/10/26

 WORKING   WORKING DOG SEPTIC SERVICE, IN 44477        beach portalet               160.00        0.00      160.00     5732 08/10/26
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08/06/2026                                    Town of Georgia, Vermont Accounts Payable                                  Page 2 of 2

09:07 am                             Check Warrant Report # 2630 Current Prior Next FY Invoices                     GeorgiaTreasurer

                                   For checks For Check Acct 01(General Fund) 08/10/26 To 08/10/26

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

                                                                               ----------- ----------- -----------

                                Report Total                                     19,970.13        0.00   19,970.13

                                                                               =========== =========== ===========

     To the Treasurer of Town of Georgia, We Hereby certify that there is due to the several persons whose names are

          listed hereon the sum against each name and that there are good and sufficient vouchers supporting the payments

          aggregating $ ****19,970.13  Let this be your order for the payments of these amounts.

______________________________

Kellie Bosenberg - Chair

______________________________

Brian Dunsmore - Vice Chair

______________________________

Carl Rosenquist

______________________________

Judith Nasca

______________________________

Tammy Hardy
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March 30, 2026 
 

AGREEMENT FOR MUNICIPAL ASSISTANCE TO SUPPORT THE SFY26 MUNICIPAL  
ROADS GRANTS-IN-AID CONSTRUCTION PROJECT 

 
We, the Legislative Body of the Municipality of ______________________________ agree to 
pay the Northwest Regional Planning Commission (NRPC) actual staff time billed up to 
$1,500.00 or 10% of the total award amount, whichever is less, upon invoicing for the 
following services in support of the SFY26 Municipal Roads Grant-In-Aid construction 
project funded by the Vermont Agency of Transportation: 

• Reviewing existing municipal road erosion inventory maps and data to identify 
eligible projects. 

• Holding pre-construction meeting(s) with the municipal staff to select project 
location(s), segment start and end points, and identify specific Best 
Management Practices (BMPs) for each project segment. 

• Preparing the Pre-Construction Site Summary Form for municipality prior to the 
start of work to submit to VTrans in order to receive Construction Authorization. 

• Assisting with documenting project completion and required reporting in the 
Reporter for the Municipal Roads General Permit.  

• Assisting with preparing and/or reviewing invoicing materials, if needed. 
 

 
Signed:  Date: 
   

(Duly Authorized Municipal Representative(s))   
   

(Printed)   
 
Return this form via email to kgrenier@nrpcvt.com. Forms received by April 10, 2026 will 
get priority in our work schedule. 
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2025-2030 Capital Budget

Town of Georgia  2025-2030 Capital Budget Worksheet

NEW ITEMS COST NOTES
Drop box with cart  (drive up) 6,200.00$    (Purchased, awaiting installation after GPL renovation)
(8) End of Range displays 6,500.00$    (Purchased during the BBF grant)
Circulation/information desks 8,000.00$    Awaiting quotes for new build
Painting interior (large rm, community rm, 2 baths 9,000.00$    One quote, $8500

2024 SB suggested that these items be included in our operating budget:
Casters for current shelving  (24 shelves x 4 =  96 2,688.00$    96 X 28 per caster, does not include installation or retrofitting of bases
(2) 3 -tier display tables 1,500.00$    
(3) Counter Stools 250.00$        Depends on style
Charging strip(s) 100.00$        
Teen charging counter 1,000.00$    Estimate
Window Treatments (shades, valances) 4,000.00$    Includes shades and valances - estimate
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1.  Title and Authority 

1.1  This policy shall be known as the Town of Georgia personnel policy. It has been adopted by the 

Town of Georgia Selectboard pursuant to 24 V.S.A. §§ 1121 and 1122. This policy supersedes 

and replaces all prior manuals, policies, benefits, and practices of the Town of Georgia, 

hereafter “the Town” regarding employment and personnel matters. 

1.2  Unless otherwise provided by statute or written contract, employment with the Town of Georgia is 

at-will and not for any definite period or succession of periods of time. The Town or the 

employee may terminate employment at any time, for any reason or no reason, with or 

without notice or cause. This policy is not, and should not, be construed as an express or 

implied contract and it does not modify any existing at-will status or any Town employee. The 

Selectboard reserves the right to revise, modify, delete, or add to any and all policies, rules or 

benefits described in this personnel policy for any reason and at any time, with or without 

notice. 

1.3  This personnel policy will be administered by the Town Selectboard or its authorized representative. 

1.4  Selectboard Administration. Except as otherwise stated herein, these Policies and Rules shall be 

administered by the Selectboard or its authorized representative(s), and all references herein 

to the Selectboard shall include such authorized representatives. 

1.5  Library Board of Trustees. With regard to Georgia Public Library employees, the administration of 

rules and regulations are reserved to the Library Board of Trustees. The Selectboard and 

Library Trustees may agree to consult regarding such administration and may further agree in 

writing to Selectboard oversight and handling of matters such as payroll and benefits. 

1.6  Department Head. For the purposes of administration of these policies and rules, “Department 

Head” or “Supervisors” shall be defined as follows unless otherwise designated: The Highway 

Department Head shall be the Director of Public Works; The Department Head of the 

Municipal Offices, and for employees not covered under another department, shall be the 

Town Administrator; The Fire and Rescue Department Head shall be the Fire Chief; The 

Georgia Public Library Department Head shall be the Library Board of Trustee Chair. 

1.7  Resolving Employee Concerns. An employee should present concerns related to these Policies and 

Rules, or otherwise related to employment with the Town, to their “Department Head”. If not 

resolved, the employee may submit to the Selectboard a written request to address such 

concerns and the Selectboard may in its discretion choose to address the matter. 
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2.  Hiring and Equal Employment 

2.1  Selectboard Hiring Authority. Except as specified otherwise herein, only the Selectboard is 

authorized to appoint employees to work for the Town, except for the library staff who will be 

hired by the Library Board of Trustees. 

2.2  Hiring criteria. All appointments to positions in the service of the Town of Georgia shall be made 

based on merit and competence and the needs of the Town. Education, experience, aptitude, 

knowledge, skills, character, physical fitness (where necessary for the essential functions of 

the position), personality, and all other qualifications deemed necessary for the satisfactory 

performance of the duties of the position to be filled shall be considered and weighed as 

appropriate. 

2.3  Equal Employment Opportunity. It is the policy of the Town to provide equal employment 

opportunities to all persons. The Town does not discriminate against employees or applicants 

for employment based on race, color, religion, sex, sexual orientation, age, national origin, 

marital status, disability, veteran status, ancestry, pregnancy, gender identity, place of birth, 

HIV status, or any other basis recognized under local, state, or federal law (“Protected Bases”). 

This policy applies to all terms and conditions of employment, including, but not limited to, 

hiring, placement, promotion, training, compensation, layoff, and termination. 

2.4  Physical Examination. Applicants may be offered positions in which good health or physical abilities 

are required for the essential functions of the job. Any such offer of employment may be 

conditioned upon a satisfactory physical examination at the expense of the Town. 

2.5  Drug Testing. All applicants may be required to take a drug test at the expense of the Town after an 

offer of employment which offer may be made conditioned on a negative test result. All such 

applicants for a position requiring a CDL license shall be drug tested prior to the start date, 

and again each year for entirety of employment. CDL licensed employees are subject to 

random drug testing, provided by the Town of Georgia, testing is performed by outside agent. 

All such information shall be shared only as reasonably necessary or as required by law. CDL 

licensed applicants and employees are required to read and acknowledge they have read the 

Town’s Controlled Substance and Alcohol Testing Policy for Employee-Commercial Motor 

Vehicle Drivers. 

3.  Persons Not Covered and Covered 

3.1  Not Covered 

3.2  This policy does not cover elected officials such as the municipal clerk who are independent officials 

answerable only to the electorate and not subject to a municipal personnel policy. 
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3.3  By state statute, the municipal clerk must appoint assistants. These statutory assistants serve at the 

pleasure of the Town Clerk and may hold office for the duration of the clerk or until the clerk 

revokes such appointments. These statutory assistants report to the officer appointing them 

and not to the Selectboard. Accordingly, though they are compensated by the Town for their 

work, statutory assistants are not covered by this policy except as noted below. 

3.4  Covered 

3.5  This personnel policy applies to full-time and part-time employees of the Town of Georgia. 

3.6  With a separate written agreement, elected officers and their statutory assistants, members of the 

Town boards and commissions, including the Library Trustees, volunteers, seasonal employees 

and persons who provide the Town with services on a contract basis may be covered by this 

policy. See Attachment A “Personnel Acknowledgement” and/or Attachment B “Agreement by 

Independently Elected Officer to be Bound by Personnel Policy” 

3.7  For the purposes of this policy, a full-time employee is an employee who works at least 40 hours per 

week on a regular and continuing basis. A part-time employee is an employee who works 

fewer than 34 hours per week on a regular and continuing basis. 

3.8  Where a conflict exists between this policy and any collective bargaining agreement the latter will 

control. 

4.  TYPES OF APPOINTMENTS 

4.1  In General. All the following types of appointments are employed with the Town. All appointed 

employees are subject to all applicable Town policies pertaining to performance and conduct, 

including those set out in this Personnel Policy. 

4.2  Full-Time. A full-time employee works at least 40 hours per week on a continuing basis (indefinite 

term). Full-time employees receive in full all the benefits the Town provides pursuant to these 

Personnel Policies. 

4.3  Student Appointments. Student appointments have the purpose of affording an opportunity to gain 

actual work experience and provide service to the Town. Such appointments are for a definite 

period, not to exceed 12 months, and may be paid or unpaid. Student appointees shall not be 

eligible for benefits. 

4.4  Emergency Appointments. When necessary, appointment of employees on a temporary basis may 

be authorized by the Department Head with the approval of the Selectboard for a period not 

to exceed sixty (60) days. Such appointees shall not be eligible for benefits. 
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4.5  Permanent Part-time Employees. Permanent part-time employees are employees who work less 

than 34 hours per week but on a regular basis. Permanent part-time employees working at 

least 30 hours per week, as well as permanent part-time employees hired on or before 

January 1, 2014, shall receive benefits on a pro-rated scale, and all other permanent part-time 

employees shall not be eligible for benefits except as otherwise herein stated. 

4.6  Per-Diem and Seasonal Employees. Part-time and seasonal employees are employees who work on 

a seasonal or irregular basis and are not eligible for benefits. 

4.7  Limited-term Appointments. Limited term appointments are made when a special project requires 

the appointment of employees for a specific time, or to temporarily fill a the position of an 

employee on a leave of absence. Such employees may receive benefits at the discretion of the 

Selectboard. 

4.8  Fire and Rescue Department. The Selectboard shall appoint a Chief, an Assistant Chief, and Captains 

of the Fire Department as it deems necessary. Firefighters shall be appointed by the Fire Chief 

subject to these Policies and with the prior approval of the Selectboard. Fire and Rescue 

Department employees are not eligible for benefits and are not permanent part-time 

employees. 

5.  Probationary Period 

5.1  All new employees will be required to complete a six-month probationary period. The purpose of 

this probationary period is to determine whether the employee is suited for the job. During 

the probationary period, an employee may be terminated at any time at the sole discretion of 

the department head with the approval of the Selectboard. Notwithstanding any other 

provision of this policy, an employee terminated during the probationary period will have no 

right to appeal such termination. 

6.  Conduct of Employees 

6.1  All employees are considered representatives of the Town of Georgia and as such are expected to 

conduct themselves in a courteous, helpful, and respectful manner in all their interactions 

with the public, other employees, and elected and appointed officials. 

6.2  All employees are expected to perform the duties and responsibilities of their office to the best of 

their ability and in compliance with the provisions of this personnel policy. 

6.3  Maintenance and Access. Personnel records will be maintained for each employee of the Town. An 

employee or employee's designated representative may inspect or copy their own personnel 

records at a mutually agreeable time during regular office hours. The Town reserves the right 
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to have an authorized representative present at the time its files are examined or copied. 

Personnel records will be maintained in a secure fashion and shared only to the extent 

necessary or as required by law. 

6.4  Reference Request. Except as otherwise required by law, the Town will normally limit its response 

to a request for personnel information concerning a current or former employee to dates of 

employment and positions held. 

7.  Hours of Service 

7.1  Regular work hours for people employed at the Town Hall or other Town offices shall be 8 a.m. to 4 

p.m., Monday through Friday, with 30 minutes’ paid time allowed for lunch. 

7.2  Regular work hours for the road crew shall be 7 a.m. to 3:30 p.m., Monday through Friday, with 30-

minute unpaid lunch break, Employees may with the permission of their supervisor, work 7:00 

AM to 3:00 Pm with no paid lunch break, as noted in the July 1, 2023 – March 31, 2027 Local 

Union 668 agreement. 

7.3  Regular work hours may be changed at the discretion of the Town and employees may be asked to 

work additional hours that may exceed forty hours in each week, as circumstances require. All 

road crew employees asked to come in for work on an on-call basis, known as the Call 

Back/Call In section 9.3 of the July 1, 2023 – March 31, 2027, Local Union 668 agreement, 

especially during the winter months. All Town employees are required to be available for work 

in the event of an emergency, weather-related or otherwise. 

7.4  All employees are expected to be in attendance during regular work hours. Employees who will be 

absent from work are expected to notify their supervisor in advance whenever possible. 

Employees who are sick and unable to work as scheduled are expected to notify their 

supervisor as soon as possible, but no later than 8 a.m., absent an emergency. 

8.  Outside Employment 

8.1  The primary occupation of all full-time employees shall be with the Town. Employees may not 

engage in any outside business activities during their normal working hours. Employees are 

prohibited from undertaking outside employment that interferes with their job performance 

or constitutes a conflict of interest, as defined in our Ethics and Conflicts of Interest Policy. 

8.2  Prior to accepting any outside employment, employees will disclose their intent to do so in writing 

and obtain prior approval from their supervisor that such employment does not constitute a 

conflict of interest. 
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9.  Political Activity 

9.1  No employee may use their official authority for the purpose of interfering with or affecting the 

nomination or election of any candidate for public office, or demand or solicit from any 

individual direct or indirect participation in any political party, political organization or support 

of any political candidate. Employees are prohibited from using Town facilities, equipment or 

resources for political purposes and from pursuing political activities while working. 

9.2  This personnel policy is not to be construed to prevent employees from becoming or continuing to 

be members of any political party or organization, from attending political party or 

organization meetings or events, or from expressing their views on political matters, so long as 

these views are clearly articulated as being those of the individual and not of the Town, and 

these activities do not interfere with the individual’s ability to effectively perform their duties 

and take place or are expressed during non-working hours. Nor is this personnel policy to be 

construed as prohibiting, restraining or in any manner limiting an individual’s right to vote 

with complete freedom in any election. 

10.  Alcohol and Drug Use 

10.1  The Town maintains a drug-free workplace and workforce. The use of alcohol or illegal drugs and 

the abuse of prescription drugs are not tolerated in the workplace or at work-related events. 

10.2  As a Town employee, you are prohibited from working, or presenting yourself for work, while 

under the influence, or severe aftereffects, of illegal drugs, controlled substances, and/or 

alcohol. This policy is designed to promote our goal of providing a safe, healthy and productive 

work environment. This policy covers all employees, including drivers and other employees 

who also are subject to drug testing programs performed in accordance with Federal 

Department of Transportation (DOT) requirements. 

10.3  It is the policy of the Town to prohibit the manufacture, distribution, transfer, display, 

transportation, sale, dispensation, possession, consumption or use of illegal drugs, controlled 

substances, and/or alcohol by Town employees at the workplace and/or during working hours. 

10.4  For the purposes of this policy, the term “illegal drug” includes both: (a) all state and/or federally 

controlled substances, including look-alike and designer drugs, and drug paraphernalia, and 

(b) prescription medications that have not been prescribed for current use by an authorized 

medical practitioner or that are being used contrary to the prescribing medical practitioner’s 

instructions. Controlled substances include but are not limited to the following substances: 

marijuana, cocaine, opiates, amphetamines, phencyclidine (PCP), barbiturates, 

benzodiazepine, methadone, methaqualone, and propoxyphene. 
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10.5  Violations of this policy may subject employees to discipline, up to and including termination of 

employment and referral for prosecution. 

10.6  The Town reserves the right to search for and inspect all areas of the workplace and its premises 

for the purpose of maintaining a safe and healthy workplace. 

10.7  The improper use of prescribed drugs is also prohibited. If an employee is legally taking 

prescription drugs that affect the employee’s ability to safely perform any of the essential 

functions of their job, their supervisor or the Town Administrator will determine whether the 

employee should continue to perform their functions until concerns regarding safety can be 

addressed. Medical certification may be required 

10.8  Exceptions 

10.9  Employees with valid prescriptions for use of medical marijuana are not permitted to work under 

the influence of marijuana. Employees may be disciplined for working under the influence of 

marijuana, whether prescribed or not, up to and including termination. Employees with valid 

prescriptions for medical marijuana use will not be disciplined unless they report for work or 

work under the influence of marijuana. 

11.  Tobacco/Vaping Use 

11.1  In recognition of the hazards that tobacco poses to the health of employees, and in accordance 

with 18 V.S.A. §§ 1421 et seq. and §§ 1741 et seq., the Town hereby prohibits employees’ use 

of tobacco in any form, including electronic cigarettes, vaping and chewing tobacco in all 

publicly owned buildings, offices and enclosed areas, designated smoke-free areas of Town 

property, and in all Town vehicles. 

12.  Performance Evaluations 

12.1  Employees may be subject to job performance evaluations at such times and in such a manner as 

the Town Selectboard or the Town Selectboard’s authorized representative deems 

reasonable. The results of such evaluations will be provided to the employee, the employee’s 

supervisor, and the Town Administrator and will become a part of the employee’s personnel 

file. 

13.  Use of Town Equipment 

13.1  The use of Town equipment or property for personal use is strictly prohibited. Employees should 

have no expectation of privacy regarding anything stored in or on Town-owned property or 
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Town-owned equipment, including but not limited to desks, filing cabinets, lockers, and 

vehicles. Employees should expect that such areas are subject to search by the Town at any 

time to retrieve work-related materials or to investigate violations of workplace rules. 

14.  Driver Authorization Evaluation and Requirements to use Town 

Vehicles 

14.1  All Town employees, as well as volunteers, must receive prior Town authorization to operate 

municipal vehicles. The Town may require employees and volunteers to submit to 

authorization procedures on a periodic basis. The following are the minimum required for 

authorization. 

 Employees must possess a valid driver’s license of the proper type and class for the vehicle 

operated. 

 Safe and lawful operation of municipal vehicles is a requirement of an authorized driver. 

 Employees are required, upon request, to authorize the Town to access the Department of 

Motor Vehicle records. 

 An employee must notify their department head within forty-eight (48) hours of being 

charged with a moving violation, regardless of whether the moving violations occurred during 

performance of Town duties and regardless of whether the employee was operating a private 

vehicle or the Town’s vehicle. 

 Employees must permit the Town to annually check the driving records of all first responders 

and all employees authorized to drive town vehicles. 

15.  Use of Town Computer System 

15.1  For purposes of this policy, "computer system" means all computers and devices and any related 

hardware, equipment, components, or software, including, but not limited to, host computers, 

file servers, workstation terminals, laptops, tablets, smartphones, internal or external 

communication networks, the world wide web (www), the Internet, commercial online 

services, bulletin board systems, backup systems, and the internal and external e-mail systems 

accessed via the Town’s computer equipment. 

15.2  The Town provides electronic communications systems for use in carrying out its business. All 

communication and information transmitted by, received from, or stored in these systems are 

the property of the Town and, as such, are intended to be used for job-related purposes only. 

Data and information on the system belongs to the Town and will not be considered personal 

to the employee. Town employees should avoid conducting Town business using their 
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personal computer, device, or accounts, excluding patron records, in regards to library 

computers. 

15.3  Employees should have no expectation of privacy or confidentiality regarding anything created, 

sent or received on the Town computer system, whether they have been assigned a 

confidential password or not. The Town reserves the right to monitor at any time its computer 

system and data with or without notice. All files, documents, data and other electronic 

messages created, received or stored on the Town computer system are open to review and 

regulation by the Town and may be subject to the provisions of Vermont’s Public Records Act 

and may be covered by the record retention requirements of the State of Vermont’s General 

Records Schedules or Disposition Orders. Accordingly, employees shall not discard or delete 

any files, documents, data, and other electronic messages created, received, or stored on the 

Town’s computer system except as in accordance with the law. Questions regarding the 

requirements of the Public Records Act, General Records Schedules, or Disposition Orders as 

they apply to specific files, documents or data should be directed to the employee’s supervisor 

or the Town Administrator. 

15.4  Only legally licensed software can be installed on the Town’s computers. Employees are prohibited 

from introducing software from any outside source on the Town’s computer system without 

explicit prior authorization from their supervisor. Employees may be held responsible for any 

damage caused by using unauthorized software or viruses they introduce into the Town 

computer system. Software (including applications, demos, upgrades) shall not be copied or 

installed without the permission of the Town Administrator or Department Head. Virus 

protection software shall not be removed or disabled. Employees must follow Town guidelines 

for scanning all incoming communications and media. All data disks and files entering or 

leaving the Town should be scanned for viruses. Employees should log off of the network 

when they will be away from their desk for an extended period. 

15.5  Transmission of electronic messages on the Town computer system shall be treated with the same 

degree of propriety, professionalism, and confidentiality as written correspondence. 

15.6  Prohibited Usages 

 Communications that in any way may be construed by others as disruptive, offensive, 

abusive, discriminatory, harassing, or threatening. 

 Communications of sexually explicit images or messages. 

 Transmission of chain letters or solicitations for personal gain, commercial or investment 

ventures, religious or political causes, outside organizations, or other non-job-related 

solicitations during or after work hours. 

 Accessing Internet resources, including web sites and news groups, that are inappropriate in 

a business setting. 
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 Any other use that may compromise the integrity of the Town and its business in any way. 

15.7  Nothing in this policy will be interpreted or applied in a manner that interferes with employee 

rights to organize, form, join, or assist labor organizations, to bargain collectively through 

representatives of their choosing to the extent allowed by law, or to engage in other 

concerted activities for the purpose of addressing the terms and conditions of employment. 

16.  Public Records 

16.1  Any written or recorded information that is produced or acquired by a Town employee during 

Town business is a public record, subject to Vermont’s Public Records Act and may be covered 

by the State of Vermont’s retention rules and disposition schedules for municipal records. 

Although the Town discourages the use of personal computers, devices, or accounts to 

conduct Town business (see Section 16, above), the use of a personal computer, device, or 

account does not prevent an otherwise public record from being subject to public inspection 

and copying. In the uncommon event that an employee uses their personal computer, device, 

or account to conduct Town business, the record created, sent, or received should be 

forwarded by the employee to the employee’s Town computer system, or otherwise captured 

and retained as a Town record. All employees are required to respond in the manner 

prescribed by Vermont’s Public Records Act regardless of where a Town public record may be 

stored. All employees must provide any public records stored in their personal computers, 

devices, or accounts that are responsive to a public records request. 

17.  Eligibility for Benefits 

17.1  Subject to the eligibility requirements of the insurance carriers, the Town offers group insurance 

and other benefit programs to its eligible full-time employees. Details about those benefits are 

available to employees at any time. 

17.2  This Personnel Policy is not contractual in nature and does not guarantee any continuance of 

insurance benefits. The Town reserves the right to change insurance carriers, or to add, delete 

or amend insurance or other benefit programs in its sole discretion. The Town also reserves 

the right to change the amount or percentage of its contribution to the cost of any group 

health insurance program. The Town will endeavor to provide employees with advance notice 

of any change in the contribution rate. 

18.  Holiday Leave 

18.1  Full- and part-time employees will receive the following paid holiday leave: 
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 New Year’s Day (January 1) 

 Martin Luther King Jr.’s Birthday (3rd Monday in January)* 

 Presidents Day (3rd Monday in February) 

 Town Meeting Day (1st Tuesday in March)* Public Works/Highway Dept Only 

 Memorial Day (last Monday in May) 

 Independence Day (July 4) 

 Juneteenth National Independence Day: June 19 

 Labor Day (1st Monday in September) 

 Indigenous Peoples’ Day (second Monday in October)* 

 Veterans’ Day (November 11) 

 Thanksgiving Day (4th Thursday in November) 

 Christmas Day (December 25) 

18.2  Employees will receive holiday leave pay equal to the number of hours in the employee's regular 

workday on which the holiday falls, at the employee’s regular rate of pay. Holiday leave that is 

not actually worked by an employee will not be included in calculating overtime for that 

employee. 

18.3  Holidays falling on a Saturday will be observed the preceding Friday unless Saturday is a regularly 

scheduled workday. Holidays falling on a Sunday will be observed the following Monday, 

unless Sunday is a regularly scheduled workday. 

18.4  Holidays that fall during an employee’s vacation leave will not be counted as vacation leave. 

18.5  Holidays marked *may be used as a floating holiday and may be used with the prior authorization 

of the employee’s department head. 

18.6  Employees will have half a day (1/2) before Christmas and half a day (1/2) before New Year's Day, 

if falling on a normally scheduled workday. 

19.  Vacation Leave 

19.1  Full-time employees only. 

19.2  Vacation leave accrual begins on the date of hire on a Per Pay Period basis. Probationary 

employees accrue vacation time but may not use it during the employee’s probationary 

period. An increase in the annual rate of accrual of vacation leave will occur on the 

anniversary of the date of hire. 

19.3  Full-time employees will receive vacation leave pay at the employee’s regular rate of pay. Leave 

must be taken in a minimum of half-hour increments. 

19.4  Employees are strongly encouraged to take an annual vacation. 
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19.5  Employees are expected to make a timely request and make a reasonable effort to schedule 

vacations in accordance with the needs of the Town. Requests for vacation should be 

submitted to the employee’s supervisor as soon as possible but not less than one week in 

advance of the requested time off. Supervisors shall consider the Town’s priorities of business 

and office coverage before granting such a request. Vacation will be scheduled at the 

discretion of the Supervisor upon consultation with the employee. 

19.6  If an employee does not use all of the employee’s accrued vacation leave in one calendar year, the 

employee may carry unused, accrued vacation leave forward to the next year up to a 

maximum of 40 vacation hours. Any unused, accrued vacation leave that exceeds the amount 

carried forward will be forfeited. 

19.7  An employee who resigns from employment with the Town will be compensated for unused, 

accrued vacation leave, with the exception that any employee who terminates during their 

probationary period will not be entitled to compensation for any accrued vacation time. 

19.8  Negative Vacation Balance 

19.9  Full-time employees may be permitted to carry a negative vacation balance of up to 80 hours. 

Approval to enter a negative balance must be granted in advance by the employee’s 

Department Head and the Selectboard/Library Board of Trustees (or designee). 

19.10  If an employee leaves employment (voluntarily or involuntarily) with a negative vacation balance, 

the equivalent value of the negative hours will be withheld from the next payroll processed 

following separation. 

19.11  If the final paycheck is insufficient to cover the amount owed, the Town reserves the right to 

collect the remaining balance through any lawful means (example: going below minimum 

wage requirements). 

19.12  Negative vacation hours are considered an advance of unearned time and are not guaranteed. 

The Town may deny requests based on operational needs or other factors. 

19.13  Accrual rates 

 1-3 years of employment accrues at 1.54 hours P.P.P, which is (2 weeks) per Year. 

 4-7 years of employment accrues at 2.31 hours P.P.P, which is (3 weeks) per Year. 

 8-13 years of employment accrues at 3.07 hours P.P.P, which is (4 weeks) per Year. 

 14+ years of employment accrues at 3.84 hours P.P.P, which is (5 weeks) per Year. 
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20.  Sick Leave 

20.1  Definition 

20.2  For the purposes of this Section of the Policy, the following definition shall apply: “eligible 

employee” means an employee or an elected official of the Town who: 

 is age 18 or older; 

 works an average of 18 or more hours per week during the year; and 

 is expected to work more than 20 weeks in a 12-month period. 

20.3  This definition includes newly-hired employees and those who are still in their probationary period 

of employment. 

20.4  This definition does not include an individual who: 

 works on a per diem or intermittent basis. 

 works only when they indicate they are available to work. 

 is under no obligation to work for the Town; and 

 has no expectation of continuing employment with the Town. 

20.5  Eligible employees earn one hour of paid sick leave for every fifty-two (52) hours worked by that 

employee. Such leave will accrue to the employee based on hours actually worked by that 

employee, including overtime hours worked. 

20.6  The Town has no waiting period set for the use of accrued sick leave. 

20.7  The Town sets a maximum of 120 hours of accrued sick leave that can be used within a calendar 

year. 

20.8  Eligible employees may use paid leave in increments no smaller than 30 minutes. 

20.9  An employee may use accrued sick leave for the purposes below: 

 The employee is ill or injured. 

 The employee obtains professional diagnostic, preventive, routine, or therapeutic health 

care. 

 The employee cares for a sick or injured parent, grandparent, spouse, child, brother, sister, 

parent-in-law, grandchild, or foster child, including helping that individual obtain diagnostic, 

preventive, routine, or therapeutic health treatment, or accompanying the employee’s 

parent, grandparent, spouse, or parent-in-law to an appointment related to their long-term 

care. 

 The employee is arranging for social or legal services or obtaining medical care or counseling 

for the employee or for the employee’s parent, grandparent, spouse, child, brother, sister, 

parent-in-law, grandchild, or foster child, who is a victim of domestic violence, sexual assault, 
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or stalking or who is relocating as the result of domestic violence, sexual assault, or stalking. 

As used in this section, “domestic violence,” “sexual assault,” and “stalking” shall have the 

same meanings as in 15 V.S.A. § 1151. 

 The employee cares for a parent, grandparent, spouse, child, brother, sister, parent-in-law, 

grandchild, or foster child, because the school or business where that individual is normally 

located during the employee’s workday is closed for public health or safety reasons. 

20.10  Employees are expected to notify their supervisor prior to the first hour of the workday or sooner 

if they are unable to report to work due to illness or injury. For all other permitted purposes, 

employees are encouraged to provide written notice as soon as practicable of the intent to 

use earned sick time and the expected duration of the employee's absence. Employees are 

encouraged to make reasonable efforts to avoid scheduling routine or preventive health care 

or other appointments during regular work hours. 

20.11  Compensation for the use of paid leave will be at the employee's regular rate of pay. 

20.12  Use of this paid leave does not diminish the rights that an employee may have, if any, under the 

Vermont Parental Family Leave Act, 21 V.S.A. § 470. 

20.13  The Town will not compensate eligible employees for unused, accrued sick leave at the time of 

separation from employment. 

21.  Bereavement Leave 

21.1  All employees may be provided with up to five days of paid bereavement leave related to the 

death of a close family member, domestic partner or member of an employee’s household. 

The exact amount of time off is dependent upon the circumstances and subject to 

supervisor’s/department head’s approval. For purposes of this policy, close family members 

are defined as the following: spouse, domestic partner, parent, siblings, grandparent, child, 

stepchild, grandchild and up to three days for in-laws, cousins, aunts, uncles, niece/nephews. 

21.2  If additional time off is needed, or if time off is needed for the funeral of a friend or a relative who 

is not an immediate family member as defined above, nor a domestic partner, nor member of 

an employee’s household, the employee’s supervisor may grant, on a case-by-case basis, the 

use of a reasonable amount of accrued sick leave, if available, or, if not, unpaid leave. The 

amount of such time off, if approved, will depend upon the individual circumstances such as 

the distance to be traveled, closeness of the employee’s relationship with the person who 

died or the employee’s family, and the employee’s level of responsibility in making funeral or 

other arrangements. 

21.3  Paid bereavement leave does not accrue and thus, when not used, is not carried forward into the 

next year nor compensated upon separation from employment. 
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22.  Parental and Family Leave 

22.1  Eligible employees may receive leave as described in the Vermont Parental and Family Leave Act 

(VPFLA). This State law will determine employee eligibility, the qualifying reasons for such 

leave and the length of leave. 

22.2  The Town reserves the right to designate any qualifying leave of absence granted under this policy 

as leave under FMLA or the VPFLA. A request for leave must be made to the employee's 

supervisor. Where an employee’s leave request is covered by the VPFLA and the FMLA, the 

Town will adhere to the law that provides the most benefits to the employee. If an employee 

is entitled to leave under both the VPFLA and FMLA, the leave periods will run concurrently. 

22.3  For the purpose of determining the twelve-month period in which an employee may be entitled to 

VPFLA and/or FMLA leave, the Town will use a rolling twelve-month period measured 

backward from the date an employee uses such leave. 

23.  Short Term Family Leave 

23.1  In accordance with 21 V.S.A. § 472a, eligible employees may be entitled to take unpaid leave not to 

exceed four hours in any thirty-day period and not to exceed twenty-four hours in any 12-

month period for the following purposes: 

 To participate in preschool or school activities directly related to the academic educational 

advancement of the employee’s child, stepchild, foster child, or ward who lives with the 

employee, such as a parent-teacher conference. 

 To attend or accompany the employee’s child, stepchild, foster child, or ward who lives with 

the employee or the employee's parent, spouse or parent-in-law to routine medical or dental 

appointments. 

 To accompany the employee’s parent, spouse or parent-in-law to other appointments for 

professional services related to their care and well-being; or 

 To respond to a medical emergency of the employee’s child, stepchild, foster child, or ward 

who lives with the employee or the employee's parent, spouse or parent-in-law. 

23.2  The Town may require that leave be taken in a minimum of two-hour segments. At the option of 

the employee, accrued paid leave may be used. Before taking leave under this section an 

employee shall make a reasonable attempt to schedule appointments outside of regular work 

hours. An employee shall provide the Town with the earliest possible notice of the intent to 

take short-term family leave, but in no case later than seven days before leave is to be taken, 

except in the case of an emergency where the required seven day notice could have a 

significant adverse impact on the family member of the employee. 
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24.  Crime Victim Leave 

24.1  In accordance with 21 V.S.A. § 472c, eligible employees who are crime victims may be entitled to 

take unpaid leave for the following purpose of attending a deposition or court proceeding 

related to: 

24.2  A criminal proceeding when the employee has a legal right or obligation to appear at the 

proceeding. 

24.3  A relief from abuse, neglect, or exploitation hearing when the employee is the plaintiff. 

24.4  Hearings concerning an order against stalking or sexual assault, when the employee seeks the 

order as plaintiff. 

24.5  A “crime victim” is a person who has: 

24.6  Obtained a relief from abuse order against a family or household member. 

24.7  Obtained a court order against stalking or sexual assault. 

24.8  Obtained a court order against abuse of a vulnerable adult; or 

24.9  Sustained physical, emotional or financial injury as the direct result of the commission or 

attempted commission of a crime or act of delinquency and is identified as a crime victim in an 

affidavit filed by law enforcement official with a prosecuting attorney. This also includes the 

victim’s child, foster child, parent, spouse, stepchild or ward of the victim who lives with the 

victim, or a parent of the victim’s spouse, provided that the individual is not identified in the 

affidavit as the defendant. 

24.10  At the option of the employee, accrued sick leave, vacation leave, or any other accrued paid leave 

may be used. 

25.  Leave of Absence Without Pay 

25.1  A request to take unpaid leave from employment for the purpose of attending Town meeting, 

must be made at least seven days prior to the date of the town meeting. Such leave will be 

granted by the employees’ supervisor if it does not cause an interruption in the essential 

operation of the town government. 

25.2  Other requests for leaves of absence without pay for any reason other than those covered by 

federal or state law must be submitted in writing to the employee’s supervisor and must set 

forth the purpose for which the leave is requested. All leave requests must be for a definite 

period of time and include a specified date of return. If any leave is in excess of (5) five days, 

the request shall be forward to and approved by the Selectboard. 
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25.3  If a leave of absence without pay is granted, the employee may, at the Town’s sole discretion, 

continue the employee’s group health plan coverage by paying the required premium in 

accordance with the payment schedule established by the Town. Other employee benefits 

(e.g. sick leave, vacation, seniority, etc.) will not accrue during an unpaid leave period that 

exceeds 5 days. 

26.  Military Leave 

26.1  Employees who take military leave subject to the provisions of the Uniformed Services 

Employment and Reemployment Rights Act (USERRA), 38 U.S.C. §§ 4303 et seq., and 21 V.S.A. 

§§ 491 et seq. will be granted leave without pay. At the option of the employee, any unpaid 

leave accrued prior to the commencement of the leave may be used. 

27.  Civil Duty and Jury Duty Leave 

27.1  All employees entitled to vote in national, state, and municipal elections shall be allowed sufficient 

time off with pay to exercise this right. Approval of such leaves shall be given by the 

employee’s supervisor. 

27.2  The Town will compensate employees for their service as jurors or witnesses when their 

appearance is unrelated to their status as a Town employee at the employees’ regular hourly 

rate. In accordance with 21 V.S.A. § 499, while serving as jurors or witnesses, employees will 

otherwise be considered in the service of the Town for purposes of determining seniority, 

benefits, credit towards vacations, sick leave, and other rights, privileges, and benefits of 

employment. 

27.3  When Town employees are called to serve as a witness in a court proceeding due to their status as 

an employee of the Town, the Town will compensate the employee for the difference 

between their regular rate of pay and their compensation as a witness. The Town will pay the 

difference only when the employees’ regular rate of pay exceeds their compensation as a 

witness. 

28.  Employee Compensation 

 28.1  Regular Pay and Hours of Service. With the approval of the Selectboard, the department 

head shall create work schedule, for “On Duty” hours per day and per week for Town 

employees, hours may be more than forty (40) hours. The established schedule will be 

considered the “normal work week” schedule. 

  
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 28.2  Regular Work Week or Pay Period. Our regular week starts on Sundays at 12:00 am and ends 

on Saturdays at 11:59 pm. Employees are responsible for their daily timesheet maintenance 

using the payroll mechanism (Paychex Payroll Processor) as dedicated. Timesheets should 

include all the time off, unpaid, holiday time for proper accruals and use logs. 

  

 28.3 Overtime and Authorization. Nonexempt employees are eligible to receive overtime pay at a 

rate of one and one-half (1 ½) times their regular pay for time actually worked in excess of 

forty (40) hours per week. Exempt employees are not eligible for overtime. No employee may 

work over forty (40) hours in a given work week without prior authorization of their 

Department Head/Supervisor and/or the Selectboard. The exception to this is the Highway 

Department (follows Local 668 Contract). Employees may be asked or required to change their 

schedules, in the effort to control overtime expenditures. 

  

 28.4 Call In Pay-Highway/Public Works Department. A permanent full-time or permanent part-time 

Public Works Department/Highway Department employee shall receive call-in pay as follows: 

29.  Call-In and After-Hours Phone Response Compensation Policy 

29.1  To maintain consistency with the current union contract and ensure fair compensation for after-

hours duties, the following provisions shall apply to all Highway/Public Works Department 

employees: 

29.2  To Qualify as a Call-In: 

29.3  The employee must have left the worksite or been off duty following the completion of their 

regularly scheduled shift, or the request must occur on a non-scheduled workday (e.g., 

weekend or holiday). 

29.4  The employee must be formally directed by a supervisor or other authorized official to return to 

work in response to an unplanned or urgent operational need. 

29.5  Note: Routine schedule adjustments, pre-scheduled road checks, or extensions of a current shift 

do not qualify as a call-in. 

29.6  After-Hours Phone Calls (No On-Site Response Required) 

29.7  Employees who receive a work-related phone call outside of their regularly scheduled work hours 

and do not need to physically report to work shall receive 15 minutes of compensation at the 

applicable pay rate for each qualifying call as outline below. 

29.8  Multiple calls received within a 15-minute period will be compensated as a single event. 
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29.9  If a call results in the employee being required to report to work, the four-hour call-in policy will 

apply instead (see below). 

29.10  Physical Call-In to Work 

29.11  Employees who are called in to physically report to a job site or work location outside of their 

scheduled hours shall receive a minimum of four (4) hours of compensation at the applicable 

pay rate, as outlined below and/or in accordance with the union agreement. 

29.12  If the employee is called in more than once within that four-hour window, no additional 

compensation will be provided beyond the initial four hours unless the total time worked 

exceeds four hours, in which case actual hours worked will be compensated. 

29.13  Weekday Physical Call-Ins For a report to work - call-ins occurring on weekdays after 3:30 p.m. 

and before 3:00 a.m. the following day, employees shall receive a minimum of four (4) hours 

of compensation at the applicable overtime rate. 

29.14  If the employee works less than four (4) hours but is called back again within the same time 

period, they will not receive additional compensation beyond the initial four (4) hours. 

29.15  Weekend Physical Call-Ins For call-ins on weekends, employees shall receive a minimum of four 

(4) hours of compensation at the applicable overtime rate. If the employee works less than 

four (4) hours but is called in again within 24 hours, they will only receive the initial four (4) 

hours of compensation. 

29.16  Holidays Physical Call-Ins For call-ins on holidays, employees shall receive a minimum of four (4) 

hours of compensation at 2.5 times their regular hourly rate. 

29.17  If the employee works less than four (4) hours but is called in again during the same holiday, for 

the same or a different reason, they will only receive the initial four (4) hours of 

compensation. 

29.18  Extended Physical Call-Ins For any call-in during which the employee works more than four (4) 

hours, compensation shall be paid at the applicable call-in rate for all hours actually worked. 

29.19  The assigned work must be reasonably related to the original reason for the call-in. 

30.  Overtime and Compensatory Time Off 

30.1  In accordance with the provisions of the federal Fair Labor Standards Act (FSLA), the Town 

compensates nonexempt employees at the rate of one and one-half hours for each hour 

worked in excess of (40) forty hours in any workweek. Holidays, sick time, and vacation days 

do not count as hours worked for purposes of calculating either overtime or compensatory 

time eligibility. 
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30.2  Overtime Authorization. No employee may work over forty (40) hours in each work week without 

prior authorization of their department head or the Selectboard. Acceptance of a directive to 

work overtime is considered a condition of employment. At the department head’s or 

Selectboard’s discretion, an employee’s work schedule may be adjusted during a work week 

to avoid overtime. 

30.3  Under certain circumstances, employees may receive compensatory time off in lieu of cash 

compensation for earned overtime. 

30.4  Procedure for receipt of compensatory time off in lieu of cash payment. 

30.5  Employees who wish to take time off, instead of receiving compensation for earned overtime 

must, prior to the performance of the work, have a written agreement with their supervisor 

that the overtime will be compensated as time off instead of as cash. 

30.6  Overtime for employees who have chosen to be compensated with paid time off accrues at the 

same rate as the employee’s regular overtime rate of pay. 

30.7  The employee’s supervisor shall maintain documentation that the employee’s election to receive 

compensatory time off in lieu of overtime pay was made prior to the performance of the 

work. 

30.8  Employee’s cannot be coerced or pressured into accepting compensatory time off instead of being 

paid for their overtime work. 

30.9  At its sole discretion, the Town may elect not to offer compensatory time off. 

30.10  Accrued compensatory time off may be preserved, used, or cashed out consistent with this policy. 

30.11  An employee receiving payment for accrued compensatory time off will be paid at the regular 

rate of pay earned by the employee at the time the employee receives such payment. 

30.12  Upon termination from employment, an employee will be paid for unused comp time at a rate 

not less than the average regular rate of pay received by the employee during the last three 

years of employment or the employee’s final regular rate of pay, whichever is higher. 

30.13  An employee may accrue a maximum of 40 hours of compensatory time, after which overtime 

will be monetarily paid. 

30.14  Exempt employees are not eligible for overtime; they are expected to work as many hours as 

required to perform the duties of the position. 

30.15  An employee who has accrued comp time and requests use of comp time will be permitted to use 

such time off within a reasonable period after making the request if such use does not unduly 

disrupt the Town’s operations. Requests for use of comp time must be submitted to the 

employee’s supervisor, who will have sole discretion to grant or deny the request. Requests 

for use of comp time will not unreasonably be withheld. 
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31.  Fire and Rescue Department Employee Salary Procedure 

31.1  Minimum Call-In. Georgia Fire Department employees shall be paid a minimum of one hour, with 

fifteen-minute increments after one hour, for calls, approved training, and approved 

maintenance meetings. 

31.2  Reporting in. Employees responding to a call shall notify the Incident Commander (IC) of arrival 

and departure times as soon as practicable. Failure to notify the IC will result in being paid 

only the one-hour minimum. If a call is cancelled prior to the employee’s arrival, notice must 

be given to the department head or their designee within 24 hours of the call to be eligible for 

payment. 

31.3  Time sheets. The IC shall enter employees’ arrival and departure times on a time sheet, as well as 

the beginning time (first tone) and end time (all equipment back in service or per IC) for the 

call. 

31.4  Pay period. Paid training time will begin and end with the training officer or department employee 

in charge of the training. Payment to GFRD employees will be on a Bi-weekly basis. The payroll 

period begins on a Sunday and ends on Saturday. All time sheets for pay must be submitted to 

the department head (Chief for GFRD, or designee appointed by Chief) no later than the 

Sunday following the end of the payroll period. Approved timesheets are to be turned into the 

Town payroll representative or their designee the following Monday. Payroll will then be 

processed that Monday and paychecks will be issued the following Thursday. 

31.5  Rate of pay. Rate of pay for Georgia Fire and Rescue employees shall follow both State and Federal 

minimum wage laws. Officers shall be paid at a higher rate per hour than firefighters and 

regular GFR members. Employees of Georgia Fire and GFR attending approved training outside 

the Town of Georgia shall be compensated additional per day stipend per training, provided 

the employee submits a training certificate to the Town payroll representative through the 

chain of command within two weeks of receiving it. 

32.  Employment Harassment and Discrimination 

32.1  The Town is committed in all areas to providing a work environment that is free from unlawful 

harassment and discrimination. Vermont and federal law prohibit employment discrimination 

or retaliation based on race, color, religion, sex, gender identity, marital status, national origin, 

age, pregnancy, genetic information, crime victim or veteran status, any other recognized 

basis protected under federal or state law, or against a qualified individual with a disability 

with respect to all employment practices “Protected Bases”. Vermont law also prohibits 

discrimination based on sexual orientation, ancestry, HIV status, and place of birth. It is also 
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unlawful to retaliate against employees or applicants who have alleged employment 

discrimination. 

32.2  All employees, including supervisors, department heads, and elected officials are required to abide 

by this policy. 

32.3  Harassment of one employee by another employee or by a supervisor is prohibited. Harassment 

means unwelcome conduct that is based on any of these Protected Bases. An employee who 

commits harassment will be subject to discipline up to and including immediate dismissal. Any 

individual who believes that they have been the target of this type of harassment, or who 

believes they have been subjected to retaliation for having brought or supported a complaint 

of harassment, is encouraged to directly inform the offending person or person(s) that such 

conduct is offensive and must stop. 

32.4  Examples of harassment include offensive jokes, gestures, slurs, epithets, or name calling, physical 

threats, intimidation, ridicule or mockery, insults or put downs, and offensive objects, 

pictures, or written materials. Simple teasing, offhand comments, or isolated incidents that 

are not serious are not illegal. To be unlawful, conduct must be so frequent or severe that it 

creates a hostile or offensive work environment or results in an adverse employment decision 

(such as the victim being fired or demoted). 

32.5  Any employee who believes they have been subjected to harassment, or to retaliation for having 

brought or cooperated with a complaint or an investigation of harassment, should report it 

promptly to a supervisor. If reporting to a supervisor is not possible, then a report should be 

made to the Town Administrator or Selectboard. 

32.6  All employees, including supervisors and other management personnel, are expected, and 

required to abide by this policy. Employees who are found to have engaged in harassment 

may face disciplinary action up to and including termination. 

32.7  Employees may report harassment and file complaints with: 

 Their immediate Department Head/Supervisor, or 

 The Town Administrator, or 

 Any member of the Town Selectboard. 

32.8  If the Town receives a complaint of harassment or discrimination or has reason to believe that 

harassment or discrimination has occurred, a prompt, thorough and impartial investigation 

will be conducted. Investigations will be conducted in a confidential and discrete manner to 

the extent possible. Complaints will be disclosed only to those necessary to thoroughly 

investigate and address the matter. If it is determined that unlawful harassment has occurred, 

the Town will take immediate and appropriate corrective action, and the offending employee 

shall be subject to discipline up to and including dismissal from employment. No person will 
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be adversely affected in employment with the Town by reporting or filing a complaint of 

unlawful harassment or being retaliated against. 

32.9  Sexual Harassment 

32.10  Sexual harassment in the workplace is illegal under federal and Vermont law and is strictly 

prohibited. The Town is committed to providing a workplace free from this unlawful conduct. 

All employees have the right to work without being subjected to insulting, degrading or 

exploitative treatment on the basis of their gender. It is against the policies of the Town for 

any individual, to sexually harass another individual in the workplace. 

32.11  In accordance with 21 V.S.A. § 495h, the Town has adopted the following sexual harassment 

policy, as stated below. Employees must read this policy and acknowledge they have done so. 

32.12  Sexual harassment is a form of sex discrimination and means unwelcome sexual advances, 

requests for sexual favors and other verbal or physical conduct of a sexual nature when. 

 Submission to that conduct is made either explicitly or implicitly a term or condition of 

employment. 

 Submission to or rejection of such conduct by an individual is used as a component of the 

basis for employment decisions affecting that individual; or 

 Conduct has the purpose or effect of substantially interfering with an individual’s work 

performance or creating an intimidating, hostile or offensive work environment. 

 Examples of sexual harassment include, but are not limited to, the following when such 

instances or behavior come within one of the above definitions: 

 Explicitly or implicitly conditioning any term of employment (e.g., continued employment, 

wages, evaluation, advancement, assigned duties or shifts) on the provision of sexual favors. 

 Touching or grabbing a sexual part of an individual’s body. 

 Touching or grabbing any part of an individual’s body after that party has indicated, or it is 

known, that such physical contact was unwelcome. 

 Continuing to ask an individual to socialize on or off-duty when that person has indicated 

they are not interested. 

 Displaying or transmitting sexually suggestive pictures, objects, cartoons or posters if it is 

known or should be known that the behavior is unwelcome. 

 Continuing to write sexually suggestive notes or letters if it is known or should be known that 

the person does not welcome such behavior. 

 Referring to or calling a person by a sexualized name if it is known or should be known that 

the person does not welcome such behavior. 

 Regularly telling sexual jokes or using sexually vulgar or explicit language in the presence of a 

person if it is known or should be known that the person does not welcome such behavior. 
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 Retaliation of any kind for having filed or supported a complaint of sexual harassment (e.g., 

ostracizing the person, pressuring the person to drop or not support the complaint, adversely 

altering that person’s duties or work environment, etc.) 

 Derogatory or provoking remarks about or relating to an employee’s sex. 

 Harassing acts or behavior directed against a person on the basis of their sex. 

 Off-duty conduct which falls within the above definition and affects the work environment. 

32.13  It is also unlawful to retaliate against an employee for filing a complaint of sexual harassment or 

for cooperating in an investigation of sexual harassment. 

32.14  Any individual who believes that they have been the target of sexual harassment, or who believes 

they have been subjected to retaliation for having brought or supported a complaint of 

harassment, is encouraged to directly inform the offending person or persons that such 

conduct is offensive and must stop. 

32.15  Employees who are found to have engaged in sexual harassment may face disciplinary action up 

to and including termination. 

32.16  Employees may report or file complaints of sexual harassment or retaliation with: 

32.17  Their immediate Department Head/Supervisor, or the Town Administrator, or any member of the 

Town Selectboard. 

32.18  If the Town receives a complaint of harassment or discrimination or has reason to believe that 

harassment or discrimination has occurred, a prompt, thorough and impartial investigation 

will be conducted. Investigations will be conducted in a confidential and discreet manner to 

the extent possible. Complaints will be disclosed only to those necessary to thoroughly 

investigate and address the matter. If it is determined that unlawful harassment has occurred, 

the Town will take immediate and appropriate corrective action, and the offending employee 

shall be subject to discipline up to and including dismissal from employment. No person will 

be adversely affected in employment with the Town by reporting or filing a complaint of 

unlawful harassment or be retaliated against. 

32.19  Complaints of harassment or sexual harassment or retaliation may also be filed with the following 

agencies: 

Civil Rights Unit 

Vermont Attorney General’s Office 

109 State Street 

Montpelier, VT 05609-1001 

Tel: (802) 828-3657 (voice) 

(888) 745-9195 (Toll Free VT) 

(802) 828-3665 (TTY) 

Fax: (802) 828-2154 

Email: ago.civilrights@vermont.gov 
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Online: http://ago.vermont.gov/about-the-attorney-generals-

office/divisions/civil-rights/ 

Equal Employment Opportunity Commission 

JFK Federal Building 

25 Sudbury Street, Room 475 

Boston, MA 02203-0506 

Tel: 1 (800) 669-4000 (voice) 

1 (800) 669-6820 (TTY) 

1 (844) 234-5122 (ASL Video) 

Fax: 617-565-3196 Email: info@eeoc.gov Online: www.eeoc.gov 

 

32.20  These agencies may conduct impartial investigations, facilitate conciliation, and, if they find that 

there is probable cause or reasonable grounds to believe sexual harassment occurred, they 

may file a complaint in court. 

33.  Cell Phone Use 

33.1  General Use During Working Hours 

 Personal cell phone use should be limited during working hours to avoid disruptions. 

 Employees are expected to keep phones on silent or vibrate mode during meetings and work 

hours. 

 Personal calls, texts, or app use should be restricted to break and lunch times unless there is 

an emergency. 

33.2  Designated Areas and Times 

 Use of personal phones is allowed in designated break areas and during scheduled breaks or 

lunch periods. 

 Use of phones is prohibited in client-facing or production areas unless authorized. 

33.3  Town-Issued Devices 

 Employees issued a Town phone must use it primarily for work-related purposes. 

 Inappropriate or unauthorized use (e.g., personal calls, streaming, social media) on Town 

phones may result in disciplinary action. 

33.4  Prohibited Use/Texting Law 

33.5  Employees are not permitted to use handheld phones or electronic devices as defined in 23 V.S.A 

section 1095b and 1099 while driving company vehicles or operating heavy equipment. 
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33.6  As used in this section, "texting" means the reading or the manual composing or sending of 

electronic communications, including text messages, instant messages, or e-mails, using a 

portable electronic device as defined in subdivision 4(82) of this title. 

33.7  A person shall not engage in texting while operating a moving motor vehicle in a place open 

temporarily or permanently to public or general circulation of vehicles. 

33.8  In addition, a person shall not engage in texting while operating a motor vehicle on a public 

highway in Vermont, including while the vehicle is stationary, unless otherwise provided under 

this section. 

34.  Background Checks for Personnel Working with Vulnerable 

Populations 

34.1  In accordance with Vermont State Statutes, including 33 V.S.A. § 4919 (Child Protection Registry), 

33 V.S.A. § 6911 (Adult Abuse Registry), and 20 V.S.A. § 2056c (Criminal Records Access), the 

Town of Georgia hereby adopts this addendum to its Personnel Policy. This section establishes 

background check requirements for personnel who work with or have access to vulnerable 

populations, including minors and adults in care. 

34.2  Background Checks for Library and Parks & Recreation Personnel 

34.3  Purpose 

34.4  To ensure the safety and protection of children and vulnerable adults participating in Town of 

Georgia programs, services, and facilities, this section mandates pre-employment and periodic 

(every 5 years) background checks for employees, contractors, and volunteers serving in the 

Library and Parks & Recreation Departments. 

34.5  Applicability 

34.6  This policy applies to all personnel, including but not limited to: 

 Full-time and part-time staff of the Georgia Public Library and Georgia Parks & Recreation 

Department. 

 Seasonal or temporary employees. 

 Program instructors, coaches, camp counselors, and volunteers who may have unsupervised 

access to minors or vulnerable adults. 

34.7  Required Screenings 

 All applicable personnel must undergo the following background checks (as applies): 
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 Criminal History Record Check through the Vermont Crime Information Center (VCIC) 

pursuant to 20 V.S.A. § 2056c; 

 Fingerprint-based FBI Record Check, if required by statute or based on risk level; 

 Vermont Child Protection Registry Check per 33 V.S.A. § 4919, for those working with 

children. 

 Adult Abuse Registry Check per 33 V.S.A. § 6911, for those working with adults in care. 

 Sex Offender Registry Check, as a standard part of criminal background screening. 

34.8  Consent and Confidentiality 

34.9  Individuals must sign written consent forms prior to any background screening. All information 

obtained through background checks will remain confidential and used solely for evaluating 

suitability for the position. 

34.10  Disqualification Criteria 

34.11  Any applicant or employee found to have a record of abuse, exploitation, or other disqualifying 

offenses may be ineligible for employment or service in roles involving vulnerable populations, 

subject to review by the Town Administrator and consistent with Vermont law. 

34.12  Timing and Renewal 

 Background checks must be completed prior to hire or volunteer start date. 

 Periodic re-checks (every 5 years) may be conducted for continued service, particularly in 

long-term or recurring roles. 

34.13  Compliance and Recordkeeping 

34.14  The Town of Georgia will maintain background check documentation in accordance with state 

and federal law and applicable retention policies. The Town will ensure compliance with all 

legal requirements and update procedures as laws or standards change. 

34.15  Disciplinary Action 

34.16  Violations of this policy may result in disciplinary action up to and including termination of 

employment. 

35.  Employee Discipline 

35.1  Under the Town’s discipline process, an employee may be subject to disciplinary action, up to and 

including termination, for violation of the provisions of this personnel policy and/or failure to 

maintain an acceptable level of performance. The Town may take prior disciplinary action into 
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consideration when disciplining or terminating an employee. Violations of different rules may 

be treated as repeated violations of the same rule for purposes of progressive discipline. 

35.2  Most often, employee conduct that warrants discipline results from unacceptable behavior, poor 

performance, or violation of the Town’s policies, practices, or procedures. However, discipline 

may be issued for conduct that falls outside of those identified areas. The Town also reserves 

the right to impose discipline for off-duty conduct that adversely impacts the legitimate 

interests of the Town. The Town reserves the right in its sole discretion to bypass progressive 

discipline and to take whatever action it deems necessary to address the issue at hand. This 

means that more or less severe discipline, up to and including termination, may be imposed in 

each situation at the Town’s sole discretion. 

35.3  The Town also retains the right to unilaterally eliminate positions or reduce the work hours of a 

position or positions due to economic conditions, shortage of work, organizational efficiency, 

changes in departmental functions, and/or reorganization or reclassification of positions 

resulting in the elimination of a position or for other related reasons. 

35.4  The Town will normally adhere to the following progressive disciplinary process but reserves the 

right to bypass any or all steps of progressive discipline when it determines, in its sole 

discretion, that deviation from the process is warranted: (1) verbal warning; (2) written 

warning; (3) suspension (with or without pay); and (4) termination. 

35.5  Employees are prohibited from engaging in the conduct listed below and could be disciplined, up 

to and including termination, for doing so. This list has been established to provide examples 

of behavior that could result in discipline. This list is not exhaustive. 

 Engaging in any illegal activity. 

 Refusing to do assigned work or failing to carry out the reasonable assignments of their 

Department Head/Supervisor, the Town Administrator or members of the Selectboard. 

 Being inattentive to duty, including sleeping on the job. 

 Falsifying a timecard or other record or giving false information to anyone whose duty is to 

make such a record. 

 Being repeatedly or continuously absent or late, being absent without notice or satisfactory 

reason or leaving one’s work assignment without appropriate authorization. 

 Conducting oneself in any manner that is offensive, abusive or contrary to reasonable 

community standards and expectations of public employees. 

 Engaging in any form of discrimination or harassment including sexual harassment. 

 Misusing, misappropriating, or willfully neglecting Town property, funds, materials, 

equipment or supplies. 

 Unlawfully distributing, selling, possessing, using or being under the influence of alcohol or 

drugs when on the job or subject to duty. The only exception to this rule is use of a drug 
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prescribed by a duly licensed health care provider, provided such use is in the manner 

prescribed and the employee is cleared to work while using such prescription drug. 

 Smoking or using smokeless tobacco within any Town-owned buildings, work areas or 

vehicles. 

 Fighting, engaging in horseplay or acting in any manner which endangers the safety of 

oneself or others. This includes acts of violence as well as threats of violence. 

 Stealing or possessing without authority any equipment, tools, materials or other property of 

the Town or attempting to remove them from the premises without approval or permission 

from the appropriate authority. 

 Marking or defacing walls, fixtures, equipment, tools, materials or other Town property, or 

willfully damaging or destroying property in any way. 

 Failure to search for or disclose public records upon request. 

 Disclosing confidential information about the Town’s business. 

 Willful violation of Town rules or policies. 

36.  Severability 

36.1  If any provision of this personnel policy or the application hereof to any person or a 

circumstance(s) is held invalid, this invalidity does not affect other provisions or applications of 

the personnel rules which can be given effect without the invalid provision or application. For 

this purpose, this personnel policy is severable. 

 

ADOPTED this 10th day of August, 2026. 

 

SIGNATURES of SELECTBOARD: 

Kellie Bosenberg, Chair   _____________________________________________ 

 

Brian Dunsmore, Vice Chair  _____________________________________________ 

 

Tammy Hardy    _____________________________________________ 

 

Judith Nasca    _____________________________________________ 

 

Carl Rosenquist    _____________________________________________ 
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Attachment A: Personnel Acknowledgment 

I, ______________________________________, acknowledge that: 

I received a copy of the Town’s personnel policy on ________________________ and it is my 

responsibility to read it and familiarize myself with its contents; 

I understand that it is my responsibility to ask questions if there is anything in the policy that I do not 

understand; 

I understand that the language used in this personnel policy is not intended to create, nor should it be 

construed to create, a contract of employment between myself and the Town; 

I understand that this policy replaces any and all prior versions and that the Town reserves the right to 

add, amend or discontinue any of the provisions of this policy for any reason or no reason, in whole or in 

part, at any time, with or without notice; 

Employee’s Signature Date 
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Attachment B: Agreement by Independently-Elected Officer to be 

Bound by Personnel Policy 

This is a contract between the Selectboard of the Town of Georgia and , (name & title) collectively 

referred to as "parties." 

In exchange for the provision of benefits by the Town as follows: 

Benefit: 

Benefit: 

Benefit: 

Benefit: 

Benefit: 

Benefit: 

agrees to be bound by the provisions of the Town of Georgia Personnel Policy, except the provisions on 

Probationary Period and Performance Evaluations. 

agrees as follows: 

They have received a copy of the Town’s Personnel Policy and understands that it is their responsibility 

to familiarize themselves with its contents; 

They have been given an opportunity to ask questions about said policy and have been provided with 

satisfactory information in response to those questions; 

They acknowledge that the Town reserves the right to add, amend or discontinue any of the provisions 

of this policy for any reason or no reason, in whole or in part, at any time, with or without notice; 

They acknowledge that they understand the Town’s personnel policy and agree that they will comply 

with all of its provisions. 

The parties agree that this shall not constitute a contract for employment 

If applicable, in addition to the above, they agree that their statutory assistant, who holds the position 

of (position title), will also be subject to the Town's Personnel Policy except the provisions on 

Performance Evaluations, Discipline, and Termination, which do not apply to them. In return, said 

statutory assistant will receive benefits from the Town as follows: 

Benefit: 

Benefit: 

Benefit: 
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Benefit: 

Benefit: 

Benefit: 

Entered into this ____ day of _______, 20___ 

BY: Independently-Elected Official: Chair, Selectboard: 
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Attachment C: Sexual Harassment Acknowledgment 

I, ______________________________________, acknowledge that: 

I received a copy of the Town’s personnel policy on ________________________ and, acknowledge the 

Sexual Harassment Policy as so written in the Personnel Policy Sexual Harassment Section, and 

acknowledge responsibility to read it and familiarize myself with its contents. 

I understand that it is my responsibility to ask questions if there is anything in the policy that I do not 

understand; 

I understand that this policy replaces any and all prior versions and that the Town reserves the right to 

add, amend or discontinue any of the provisions of this policy for any reason or no reason, in whole or in 

part, at any time, with or without notice; 

Employee’s Signature Date 
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Town Administrator Update 

Date: August 6, 2026 
Prepared by Doug Bergstrom 
Reporting Period: July 24, 2026 – August 6, 2026 

1. General Update 
• Continuing process of updating and digitizing employee records 
• Cell tower paperwork at attorney for review 
• Finalized documents for FOIA request – all information sent to requester 
• Met with Shoreland protection, established the project guidelines for the beach, need to 

schedule the implementation of the tree pruning 
• Received guidelines for November vote for remaining bond money 
• Started the website and meeting management software update – 3-4 week project 
• New Assessor started; schedule will be Tuesdays until 8/11 then will switch to Mondays 
• The applicant withdrew from the ZA position; posted new job information to Indeed, 

VLCT, website, and Seven Days.  Closing application out on the 14th.  So far 5 
applicants. 

• Finalized documents for employee reviews 
• Power outage for most of Georgia on the 31st until 12:30 
• Met with NRPC and discussed getting the grant-in-aid through for September, have a 

plan to complete 
• Payroll, Paychex issues.  Started resolving some issued need to finish after Board 

meeting discussion. 
• Training for Local Option Tax 
• Updated Personnel Policy to include addendums that were missed at the last meeting 

4. Planning & Zoning 
• DRB meeting for the Black Walnut project 
• Many homes for sale in Georgia requiring Certificates of Compliance 
• Updating to CloudPermit 

5. Public Works 
• Ongoing bridge construction – concrete footing installed, arch in place 
• Regular town maintenance of property and landscaping  
• Finalize WorkSafe project 
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6. Library 
• The Georgia Public Library celebrated its 130th anniversary on July 23rd with cake and a 

card-making craft for patrons and visitors. Please see the Saint Albans Messenger article 
from July 30th for more details. Many thanks to Craig Volatile-Wood for all his research 
and for speaking with the reporter. 

• We would also like to extend a big "Welcome Back" to Mindy. We wish her the best as 
she catches up on everything at the library. 

• Please note that the Summer Reading Program will end this Friday, August 14th. 
• Additionally, the Library Trustees are making plans to expand library hours to Mondays 

once school starts, as well as plans for painting the library. Big things are on the way! 
• New copier installed 

7. Ongoing Projects 
• NEW – CHIP policy 
• Ethics Ordinance 
• Reserve fund policy 
• Personnel files and Paychex 
• Water issue with GIDC and Village Core possible grant opportunities 
• Library ADA entrance and parking lot 
• New website 
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