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SELECTBOARD BUDGET MEETING 
Thursday, November 02, 2023 at 8:00 AM 

Chris Letourneau Meeting Room and via Zoom 

MINUTES 

 

Zoom Details: 1 
https://us02web.zoom.us/j/6165843896?pwd=STduU2JzTmpiVmE1MXZSaWZWLzVadz09 2 

Meeting ID: 616 584 3896 | Passcode: 5243524 3 
Dial by your Location: 1 929 205 6099 (New York) 4 

1. CALL TO ORDER 5 
• Selectboard Present:  D. Thomas Chair, S. Jenkins Vice-Chair, J. Comstock, C. 6 

Rosenquist, N. Martin 7 
• Staff Present:  D. Bergstrom, D. Penney, A. Edwards, K. Baker, P. King, T. Cadieux, B. 8 

Stone 9 
• Staff Zoom:  C. Letourneau 10 
• Public Present:  B. Giroux, A. Catalfamo, C. Conger, K. Driver, S. Brown, K. Minck 11 
• 8:05 am – D. Thomas called the meeting to order. 12 

 13 
2. PLEDGE OF ALLEGIANCE 14 

 15 
2. BOARD BUSINESS (Public comment on agenda items limited to 5 minutes) 16 

A. Budget meeting with Department Heads 17 

♦ 8:07 am - K. Baker presented the selectboard with a handout.  This handout will be 18 
located at the end of the minutes. 19 

♦ K. Baker wanted the board to know that the numbers from last year did not include 20 
the Firefighter Position.  He told the board that there were two truck payments made 21 
last year. 22 

♦ D. Bergstrom suggests all computers and software to put be in one line item.  23 
Discussion was had on how things should be shown and what fees are reoccurring. 24 

♦ Discussion was had about money to reserve. 25 
♦ C. Rosenquist asks about what an 18-month budget would look like and when 26 

insurance payments are made. 27 
♦ D. Bergstrom asks about a fee schedule. 28 

B. Highway and Public Works 29 

♦ 9:12 am – T. Cadieux presented the selectboard with a handout.  This handout will be 30 
located at the end of the minutes. 31 

♦ T. Cadieux presented a 12-month budget and also included number for an 18-month 32 
budget. 33 
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♦ T. Cadieux says the employees in his department have unionized and that will affect 34 
the budget numbers. 35 

♦ A. Edwards asks T. Cadieux if he had to cut $30,000 where would he do it. 36 
♦ T. Cadieux says his salary line may change as he is hoping to hire 2 people to mow. 37 
♦ S. Brown asks where sidewalks fall in the budget. 38 
♦ T. Cadieux speaks about purchasing a new truck and a new generator. 39 
♦ T. Cadieux mentions the pre-buying of gas and what that looks like on the budget. 40 

C.  Planning Commission 41 

♦ 10:38 am – S. Brown presented for the Planning Commission. 42 
♦ S. Brown brought up the topic of sidewalks.  It is questioned the direction the board 43 

would like to go with putting in sidewalks. 44 
♦ Development and Planning Grants have been applied for and they will find out about 45 

them in December. 46 
♦ S. Brown questions what department the trails belong to. 47 

D.  Webmaster 48 

♦ 11:04 am – D. Bergstrom presented the selectboard with a handout.  This handout 49 
will be located at the end of the minutes. 50 

♦ D. Bergstrom says he broke the computers out.  He says Public Works also have their 51 
computers in their budget. 52 

♦ A. Edwards asks about going online and giving the townspeople the ability to pay 53 
online. 54 

♦ D. Bergstrom says people can now register their dogs online. 55 
♦ S. Brown says the town is not doing a good job when it comes to cemeteries.  She 56 

says she is willing to help. 57 
E.  Library 58 

♦ 12:42 pm – B. Stone presented the selectboard with a handout.  This handout will be 59 
located at the end of the minutes. 60 

♦ N. Martin asks what grants they have applied for. 61 
♦ Discussion was had on appropriation.  B. Stone says they are part of the town. 62 

F.  Conservation Commission 63 

♦ 1:38 pm – Alyssa Catalfamo presented the selectboard with a handout.  This handout 64 
will be located at the end of the minutes. 65 

♦ A. Catalfamo questions who maintains the trails and where the line items are on the 66 
budget. 67 

♦ Discussion was had on the cell phone tower revenue. 68 
♦ K. Minck informs the board that the grants they used to give have not had applicants 69 

for the past couple of years and they are talking about moving it to GMCC. 70 
G.  Historical Society 71 

♦ 2:02 pm – C. Conger presented the selectboard with a handout.  This handout will be 72 
located at the end of the minutes. 73 

♦ C. Conger requests their $4,000 budget money upfront. 74 
♦ C. Conger also asks the board to think of ARPA funds for building repair. 75 
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H.  GCEC 76 

♦ 2:25 pm – K. Driver presented for GCEC. 77 
♦ K. Driver questions the $11,000 and their raising more funds for activities.  She 78 

questions how to get their money. 79 
♦ K. Driver says she will not reach out for donations if the money goes back into the 80 

general fund.  She wants to be assured that the money she is asking for is going to 81 
activities they are planning. 82 

♦ A. Edwards says how the donations were coming in and says she wants to improve 83 
that moving forward.  K. Driver agrees and says she wants a fresh start.   84 

I. Town Clerk and Administrator 85 
♦ 2:57 pm – C. Letourneau presented the selectboard with a handout that included both 86 

the Town Clerk and the Administration.  This handout will be located at the end of 87 
the minutes. 88 

♦ A. Edwards asks for all of the contract numbers for 12- and 18-month budgets. 89 
♦ Discussion was had on Animal Control and how that will work in PayChex. 90 
♦ A. Edwards asks what the buyout looks like and if they want to stay the same. 91 
♦ A. Edwards asks if she can add a line item to show taxpayers what the new daycare 92 

tax will cost. 93 
♦ Discussion was had on what the 18-month conversion will look like. 94 

 95 
2. ADJOURN 96 

♦ 3:50 pm – C. Rosenquist makes a motion to adjourn the meeting, J. Comstock 97 
seconds.  All in favor, motion carried. 98 
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