
 

TOWN COUNCIL REGULAR MEETING 

Wednesday, September 03, 2025 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

AGENDA 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

OBSERVE A MOMENT OF SILENCE/PRAYER 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 

will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 

which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

1. Discuss/Approve/Disapprove minutes of the Regular Meeting held on August 20, 2025. 

ITEMS FOR CONSIDERATION 

2. Second presentation and general discussion of Hotel Occupancy Tax (HOT) fund request from 

the Rockport-Fulton Chamber of Commerce/Visitor Center. 

3. Second presentation and general discussion of Hotel Occupancy Tax (HOT) fund request from 

the Visit Rockport Fulton Convention & Visitor Bureau. 

 

PROCLAMATION 
 

4. Proclamation in recognition of Larry Pahmiyer. 
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CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

ANNOUNCEMENTS 

5. Mayor's Update. 

6. The next Regular Fulton Town Council Meeting will be held Wednesday, September 17, 

2025, beginning at 6:00 pm. 

EXECUTIVE SESSION - PUBLIC NOTICE is given that the Town Council may elect to go into 

executive session at any time during the meeting in order to discuss any matters listed on the agenda 

when authorized by the Open Meetings Act, Chapter 551, Texas Government Code.  If the Council elects 

to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act 

authorizing the executive session will be publicly announced by the Mayor.  The Council may deliberate 

and take action in open session on any issue that may be discussed in executive session. 

ADJOURNMENT 

NOTICE 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the 

City Secretary’s office at 361/729-5533 or by email at citysec@fultontexas.org for further 

information.  Braille Is Not Available.  The Town of Fulton reserves the right to convene into Closed 

Session under Government Code 551.071-551.074 and 551-086. 

CERTIFICATION 

I certify that the above notice of meeting was posted at Town Hall, 201 N. Seventh Street, Fulton, Texas, 

on Thursday, August 28, 2025, at 4:00 p.m., and at the U.S. Post Office located at 301 Cactus Street, 

Fulton, Texas.  I further certify that the following News Media were properly notified of this meeting as 

stated above: The Rockport Pilot. 

/S/ Stephanie Garcia, City Secretary 
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TOWN COUNCIL REGULAR MEETING 

Wednesday, August 20, 2025 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

MINUTES 
 

CALL TO ORDER 

 

PRESENT 

Mayor Kelli Cole  

Mayor Pro Tem Robert Loflin 

Place 2 Chris Garis Place 

Place 3 MaryAnn Pahmiyer  

Place 4 Margo Nielsen 

Place 5 Laura McCorkle 

  

STAFF PRESENT 

Stephanie Garcia, City Secretary 

Ty Gerstenberger, Chief 

Steven Robertson, Comptroller 

  

Mayor Cole called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

Mayor Cole led everyone in the pledges. 

OBSERVE A MOMENT OF SILENCE/PRAYER 

Mayor Cole led everyone in a moment of silence. 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 

will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 

Kathy Kane addressed the Council and said she would like to see more of the police department 

statistics that can be published to the public, such as number of citations and arrests.  She also stated she 

would like to see more information on things happening within the Town.  Ms. Kane mentioned the 

murals being painted in the City of Rockport and noted those would be a nice addition to the Town.   
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PROCLAMATION 

1. Proclamation in recognition of the Texas Navy's contribution to our state and establishing the 

week of September 13 - 20, 2025 as Texas Navy Week. 

Mayor Cole read the proclamation establishing the week of September 13 - 20, 2025 as Texas 

Navy Week. 

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 

which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

2. Discuss/Approve/Disapprove minutes of the Budget Workshop and Regular Meeting held on 

August 6, 2025. 

3. Discuss/Approve/Disapprove the July 2025 financials. 

Motion made by Place 5 McCorkle, Seconded by Place 2 Garis to approve the Consent Agenda 

as presented. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

ITEMS FOR CONSIDERATION 

4. Discuss/Approve/Disapprove the proposed 2025 - 2026 Fiscal Year Tax Rate of 

.265052/$100. 

Mayor Cole read the item and reminded the Council that this is the tax rate that was discussed 

during the last budget workshop.   

Motion made by Mayor Pro Tem Loflin, Seconded by Place 5 McCorkle to approve the 

proposed 2025 - 2026 Fiscal Year Tax Rate of .265052/$100. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

5. Discuss/Approve/Disapprove a one percent (1%) cost of living adjustment (COLA) for the 

Town of Fulton employees in Fiscal Year 2025 - 2026. 

Mayor Cole read the item and mentioned that the COLA is not the only raise the employees 

receive.  Each employee has the opportunity at their yearly evaluation to earn a merit raise.   

Motion made by Place 2 Garis, Seconded by Place 3 Pahmiyer to approve the one percent (1%) 

cost of living adjustment (COLA) for the Town of Fulton employees in Fiscal Year 2025 - 

2026. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 
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6. Discuss/Approve/Disapprove scheduling a public hearing on the proposed Fiscal Year 2025 - 

2026 Budget:  September 22, 2025. 

Mayor Cole read the item.  There was no discussion.   

Motion made by Place 5 McCorkle, Seconded by Mayor Pro Tem Loflin to approve the 

scheduling of the public hearing on the proposed Fiscal Year 2025 - 2026 Budget for 

September 22, 2025. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

7. Discuss/Approve/Disapprove scheduling a public hearing to adopt the Fiscal Year 2025 - 

2026 Tax Rate:  September 22, 2025. 

Mayor Cole read the item.  There was no discussion.   

Motion made by Place 2 Garis, Seconded by Mayor Pro Tem Loflin to approve the scheduling 

of the public hearing to adopt the Fiscal Year 2025 - 2026 Tax Rate for September 22, 2025. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

Council did not convene into Closed Session. 

OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

ANNOUNCEMENTS 

8. Mayor's Update. 

Griffith and Brundrett are finalizing the surveys for the General Land Office project.  The one-

year inspection will take place this week on the large west side project.  Fulton Beach Road 

will be seal coated and repaired in the coming weeks.  The new “Fulton” sign donated by Class 

28 of Leadership Aransas County has been installed at the Fulton Harbor Park.  Mayor Cole 

mentioned looking into the mural project for the Town. 

Chief Gerstenberger informed the Council that the Cadet is doing well and in his seventh week 

of training.  The officers will begin staggering patrol hours next month.  Jessica Doughtery, a 

new officer, will attend the next Council meeting for introductions.   

Alderwoman Pahmiyer announced that Mayor Cole was named the Leading Lady of Aransas 

County. 
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9. The next Regular Fulton Town Council Meeting will be held Wednesday, September 3, 

2025, beginning at 6:00 pm. 

Mayor Cole announced the date and time of the next meeting. 

ADJOURNMENT 

There being no further business, Mayor Cole entertained a motion to adjourn. 

Motion made by Mayor Pro Tem Loflin, Seconded by Place 2 Garis to adjourn the meeting. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

The meeting was adjourned at 6:14 p.m. 

  

                                                            ____________________________________                                    

                                                            Kelli Cole, Mayor 

  

 

 ____________________________________  

Stephanie Garcia, City Secretary 
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PROCLAMATION 

 

Honoring Larry Pahmiyer for Dedicated Civil Service to the Town of Fulton 

WHEREAS, the Town of Fulton recognizes and deeply values the commitment and dedication of 
those who serve our community through both elected office and volunteer service; and 

WHEREAS, Larry Pahmiyer has faithfully served the Town of Fulton with distinction as a member 
of the Fulton Town Council from 2009 through 2020, providing leadership, thoughtful decision-
making, and tireless service in the best interest of the citizens; and 

WHEREAS, in addition to his civic leadership, Larry Pahmiyer has served as a member of the 
Fulton Volunteer Fire Department since 1995, demonstrating an unwavering dedication to the 
protection, safety, and well-being of the Town’s residents; and 

WHEREAS, beginning in 1995, Larry Pahmiyer has also devoted countless hours as a volunteer for 
Fulton’s Oysterfest, contributing to one of the community’s most cherished traditions and 
celebrations; and 

WHEREAS, through his decades of combined public and volunteer service, Larry Pahmiyer has set 
a lasting example of civic duty, integrity, and community spirit that continues to benefit and inspire 
the Town of Fulton; and 

WHEREAS, it is fitting that the Town of Fulton formally recognizes and expresses its gratitude for 
the outstanding contributions made by Larry Pahmiyer in both elected office and volunteer service. 

NOW, THEREFORE, I, Kelli Cole, Mayor of the Town of Fulton, on behalf of the Town Council 
and the citizens of Fulton, do hereby proclaim our heartfelt appreciation to Larry Pahmiyer for 
his many years of dedicated service to the Town of Fulton and extend to him gratitude, respect, 
and best wishes of the entire community. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Town of 
Fulton to be affixed this 3rd day of September, 2025. 

 

     ______________________________ 

     Kelli Cole, Mayor 

 

ATTEST: 
 
___________________________________  
Stephanie Garcia, City Secretary 
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