V7 7\ \N TOWN COUNCIL REGULAR MEETING
71 Town of Wednesday, August 07, 2024 at 6:00 PM

FUI{:};ON Fulton Council Chambers, 201 N. 7th Street
%‘\r@

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE - U.S. Flag and Texas Flag
OBSERVE A MOMENT OF SILENCE/PRAYER
CITIZENS TO BE HEARD (PUBLIC FORUM)

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from
persons who have signed the Speaker’s Card located on the table inside the Council Chambers and
delivered to the City Secretary before the meeting begins. Written comments received by submission to
the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the
meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of
the meeting. Persons wishing to address the Council and who have registered using the Speaker’s Card
will have up to three (3) minutes to speak. In accordance with the Open Meetings Act, Council may not
discuss or take action on any item that has not been posted on the agenda. While civil public criticism is
not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for
the chair to terminate the offender’s time to speak.

CONSENT AGENDA

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by
one motion. There will be no separate discussion of these items unless a council Member so requests, in
which event the item will be removed from the Consent Agenda and considered in its normal sequence on
the agenda.

1. Discuss/Approve/Disapprove minutes of the Regular Meeting held on June 19, 2024 and the
minutes of the Special Meeting Budget Workshop held on July 15, 2024.

2. Discuss/Approve/Disapprove the June 2024 financials
ITEMS FOR CONSIDERATION

3. Receive a report from Alyssa Massingill, Tourism and Events Coordinator, of the quarterly
expenditures and activity for the HOT funds for the Rockport-Fulton Chamber of Commerce.

4. Discuss/Approve/Disapprove Resolution R-03-2024 a resolution authorizing the erection of a
sign by Pathways near the fishing pier and the Fulton Visitor Information Center in the Fulton
Park under certain circumstances.

[o

Discuss/Approve/Disapprove the Cyber Liability and Data Breach Response Interlocal
Agreement with Texas Municipal League Intergovernmental Risk Pool.




6. Discuss/Approve/Disapprove a one percent (1%) raise for the Town of Fulton employees in
Fiscal Year 2024 - 2025.

7. Discuss/Approve/Disapprove revisions to Job Titles and Pay Ranges.
CLOSED SESSION

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any
Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and
551.074 (personnel matters), Government Code.

OPEN SESSION
Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).
ANNOUNCEMENTS

8. Mayor's Update.

9. The next Regular Fulton Town Council Meeting will be held Wednesday, August 21,
2024, beginning at 6:00 pm.

EXECUTIVE SESSION - PUBLIC NOTICE is given that the Town Council may elect to go into
executive session at any time during the meeting in order to discuss any matters listed on the agenda
when authorized by the Open Meetings Act, Chapter 551, Texas Government Code. If the Council elects
to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act
authorizing the executive session will be publicly announced by the Mayor. The Council may deliberate
and take action in open session on any issue that may be discussed in executive session.

ADJOURNMENT
NOTICE

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the
City Secretary’s office at 361/729-5533 or by email at citysec@fultontexas.org for further
information. Braille Is Not Available. The Town of Fulton reserves the right to convene into Closed
Session under Government Code 551.071-551.074 and 551-086.

CERTIFICATION

I certify that the above notice of meeting was posted at Town Hall, 201 N. Seventh Street, Fulton, Texas,
on Friday, August 2, 2024, at 4:00 p.m., and at the U.S. Post Office located at 301 Cactus Street,
Fulton, Texas. | further certify that the following News Media were properly notified of this meeting as
stated above: The Rockport Pilot.

IS/ Stephanie Garcia, City Secretary
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7NN\ TOWN COUNCIL REGULAR MEETING
J & F;f;v;lLT(;qu Wednesday, June 19, 2024 at 6:00 PM

Fulton Council Chambers, 201 N. 7th Street

Texas
S~

MINUTES

CALL TO ORDER
PRESENT

Mayor Kelli Cole

Mayor Pro Tem Robert Loflin
Place 3 MaryAnn Pahmiyer
Place 4 Margo Nielsen

Place 5 Laura McCorkle

ABSENT
Place 2 Chris Garis Place

STAFF PRSENT
Stephanie Garcia, City Secretary
Ty Gerstenberger, Police Chief

Mayor Cole called the meeting to order at 6:00 p.m.
PLEDGE OF ALLEGIANCE - U.S. Flag and Texas Flag
Mayor Cole led everyone in the pledges.

OBSERVE A MOMENT OF SILENCE/PRAYER

Mayor Cole led everyone in a moment of silence.
CITIZENS TO BE HEARD (PUBLIC FORUM)

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from
persons who have signed the Speaker’s Card located on the table inside the Council Chambers and
delivered to the City Secretary before the meeting begins. Written comments received by submission to
the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the
meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of
the meeting. Persons wishing to address the Council and who have registered using the Speaker’s Card
will have up to three (3) minutes to speak. In accordance with the Open Meetings Act, Council may not
discuss or take action on any item that has not been posted on the agenda. While civil public criticism is
not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for
the chair to terminate the offender’s time to speak.

No one came forward.
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CONSENT AGENDA

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by
one motion. There will be no separate discussion of these items unless a council Member so requests, in
which event the item will be removed from the Consent Agenda and considered in its normal sequence on
the agenda.

1. Discuss/Approve/Disapprove minutes of the Regular Meeting held on May 15, 2024.

2. Discuss/Approve/Disapprove the April and May 2024 financials.
Motion made by Place 5 McCorkle, Seconded by Mayor Pro Tem Loflin to approve the
Consent Agenda as presented.

Voting Yea: Mayor Pro Tem Loflin, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 McCorkle

ITEMS FOR CONSIDERATION

3. Discuss/Approve/Disapprove Resolution No. R-03-2024; A Resolution of the Town of Fulton
Texas finding that AEP Texas Inc.'s requested increase to its electric transmission and
distribution rates and charges within the Town should be denied; finding that the Town's
reasonable rate case expenses shall be reimbursed by the company; finding that the meeting at
which this Resolution is passed is open to the public as required by law; requiring notice of this
Resolution to the company and legal counsel.

Mayor Cole read the item and noted that Mr. George, the Town's attorney had reviewed the
Resolution.

Motion made by Mayor Pro Tem Loflin, Seconded by Place 3 Pahmiyer to approve Resolution
No. R-03-2024; A Resolution of the Town of Fulton Texas finding that AEP Texas Inc.'s
requested increase to its electric transmission and distribution rates and charges within the
Town should be denied; finding that the Town's reasonable rate case expenses shall be
reimbursed by the company; finding that the meeting at which this Resolution is passed is open
to the public as required by law; requiring notice of this Resolution to the company and legal
counsel.

Voting Yea: Mayor Pro Tem Loflin, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 McCorkle

4. Discuss/Approve/Disapprove Ordinance No. 321, an ordinance amending Ordinance No. 300;
authorizing mobile food vendors & food trucks in the Town of Fulton; establishing regulations;
repealing ordinances in conflict; providing for severance providing a penalty; negating the
requirement of culpable mental state; and providing for publication.

Mayor Cole read the item and explained to the Council that this will allow food trucks at the
Convention Center and Park for special events. There was some discussion regarding pricing
and the food truck that is currently at the Fulton Park.

Motion made by Place 3 Pahmiyer, Seconded by Place 5 McCorkle to approve Ordinance No.
321, an ordinance amending Ordinance No. 300; authorizing mobile food vendors & food
trucks in the Town of Fulton; establishing regulations; repealing ordinances in conflict;
providing for severance providing a penalty; negating the requirement of culpable mental state;
and providing for publication.
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Voting Yea: Mayor Pro Tem Loflin, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 McCorkle

CLOSED SESSION

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any
Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and
551.074 (personnel matters), Government Code.

Council did not convene into Closed Session.

OPEN SESSION

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).

ANNOUNCEMENTS

5. Mayor's Update.

Mayor Cole informed the Council that:
Maintenance: The large project is complete and with the storm the drainage was taking in
approximately 250,000 gallon of water an hour. Mary Anders brought each of the
maintenance team a $20 Visa card as a thank you for all they do especially in this summer heat.
Playground: The playground has been updated and is open for use.
FCC: Handrails have been installed on the stage for safety.

Administration: The employees were given a CPR course taught by Patricia Arnold.

PD: Chief Gerstenberger shared that the new radios have been received and are working
well. Officer Brake continues to be a large help and they both were out early to help with any
storm damage.

6. The next Regular Fulton Town Council Meeting will be held Wednesday, July 3,
2024, beginning at 6:00 pm.

Mayor Cole announced the next meeting date and time.
ADJOURNMENT
There being no further business, Mayor Cole entertained a motion to adjourn.
Motion made by Mayor Pro Tem Loflin, Seconded by Place 3 Pahmiyer to adjourn the meeting.

Voting Yea: Mayor Pro Tem Loflin, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 McCorkle




The meeting was adjourned at 6:24 p.m.

Iltem 1.

Kelli Cole, Mayor

Stephanie Garcia, City Secretary
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N 77 N TOWN COUNCIL SPECIAL MEETING -

Y’ Tewn b BUDGET WORKSHOP

F’UI{:‘T ON Monday, July 15, 2024 at 9:00 AM

M Fulton Council Chambers, 201 N. 7th Street
MINUTES

CALL TO ORDER
PRESENT

Mayor Kelli Cole

Mayor Pro Tem Robert Loflin
Place 2 Chris Garis Place
Place 3 MaryAnn Pahmiyer
Place 5 Laura McCorkle

ABSENT
Place 4 Margo Nielsen

STAFF PRSENT

Stephanie Garcia, City Secretary

Ty Gerstenberger, Police Chief

Matt Olenick, Director of Operations
Alyssa Hendricks, Administrative Assistant
Steven Robertson, Comptroller

Ashley Sloan, Bookkeeper

Sherry Myers, Pier Manager

Mayor Cole called the meeting to order at 9:00 a.m.
CITIZENS TO BE HEARD (PUBLIC FORUM)

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from
persons who have signed the Speaker’s Card located on the table inside the Council Chambers and
delivered to the City Secretary before the meeting begins. Written comments received by submission to
the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the
meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of
the meeting. Persons wishing to address the Council and who have registered using the Speaker’s Card
will have up to three (3) minutes to speak. In accordance with the Open Meetings Act, Council may not
discuss or take action on any item that has not been posted on the agenda. While civil public criticism is
not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for
the chair to terminate the offender’s time to speak.

No one came forward.
BUDGET WORKSHOP

1. Presentation and general discussion of proposed FY 2024 - 2025 Budget.
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Mayor Cole began by asking the Town’s Comptroller, Steven Robertson to begin the
presentation. He asked if anyone had questions before he began. Alderwoman McCorkle
noted there were several projections that appeared to be lower than the previous year. Mr.
Robertson briefly addressed these projections. Alderwoman McCorkle also had a question
regarding pole fees. Mr. Robertson informed her he would address that later in the
presentation.

General Fund - Mr. Robertson indicated that the incoming interest to the general fund is
projected to increase. Mr. Robertson highlighted some of the one-time costs that were included
in the general fund and noted that there will be a Town wide one percent cost of living increase
in the wages.

Debt Service — Mr. Robertson indicated that there are no new items or changes in this budget.

Hotel/Motel — Mr. Roberston noted that the fund has remained steady, discussed the quarters,
and the projection of the fund. Mr. Robertson also discussed the one-time fees that were in the
budget.

Police Department — Mr. Robertson overviewed the new equipment and software costs. Chief
Gerstenberger indicated that the department is working with the State to complete their
compliance for grants. The department’s compliance will not be complete until the the records
management system is installed.

Sewer — Mr. Robertson noted that due to Mr. Olenick having smoke tested the sewer system it
significantly reduced the Town’s wastewater treatment. Mr. Robertson suggested a rate study
for next year. Alderwoman McCorkle noted that the salary amount had decreased, and Mr.
Robertson explained that there was an error in the TMRS rate and that was adjusted.

Convention Center — Mr. Robertson noted that the facility fees are very close to the
approximated budget, and the janitorial and trash removal costs have increased due to rate
changes. He gave a brief overview of insurance, utilities, and wages.

Pier — Mr. Robertson noted sales are down and discussed possibilities for the change. He also

noted that he will have a better idea of numbers after the month of July. Mr. Olenick informed
the Council of upcoming needed repairs and stated that the repairs and maintenance costs will

likely increase.

Alderwoman McCorkle asked about leaving our property tax the same and in doing so will that
affect the Town’s budget. Mayor Cole and Mr. Robertson addressed her question.

Alderman Loflin expressed his concern with the decrease to the wages in the pier
budget. There was a discussion regarding the same.

Mayor asked for any further questions. There were none.
CLOSED SESSION

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any
Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and
551.074 (personnel matters), Government Code.




Council did not convene into Closed Session.

OPEN SESSION

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).

ADJOURNMENT

There being no further business, Mayor Cole entertained a motion to adjourn.

Motion made by Place 2 Garis, Seconded by Place 5 McCorkle to adjourn the meeting.
Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 5 McCorkle

The meeting was adjourned at 9:19 a.m.

Kelli Cole, Mayor

Stephanie Garcia, City Secretary

Iltem 1.
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FIND YOURSELF IN

ROCKPORT
FULTEN

Quarterly Report on the Use of HOT Funds
2nd Quarter — April-June 2024

Item 3.
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USA TODAY 10 BEJ]

Rockport Beach placed #2 for “Best Beach in Texas
2024”

Licensing was purchased for the logo to be used Digital
and Print

@ USATODAY
10BEST

« Digital — Use on the website, affiliate websites, social

media (any medium, YouTube banner ads, digital e EF_QREES'
newsletters, email signatures, etc. R 2024

« Print — Brochures, Magazine articles, Newspaper,
Point of Purchase displays, Packaging, Rack Cards,
or anything of the sort.

FIND YOURSELF IN

ROCKPORT -
FULTEN
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San Antonio Report - May

o idatiascom

Rockport

Rockport was listed as one of the 11 Coolest Towns
in Texas for a Summer Vacation in 2024.

Article mentions Fulton Mansion and Rockport
Center for the Arts.
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Highlights of April, May & June 2024

Item 3.

= Aransas Pathways Committee — This committee meets monthly.Pathways has now found a hew Events Coordinator, Melissa
Zieschang, who | have been working with to promote upcoming pathways events and to get everything together for the partnership
of Pathways and the HummerBird Celebration. Pathways will hold a Poker Tour during the HummerBird Celebration for a chance to
win a pair of binoculars. The event will also be featured on some of the local guided field trips. Starting May the marketing sub-
committee met for the first time to start planning the allocations for the 2024 marketing buget and to create necessary event and
advertising to promote Pathways. Our second meeting was in June and we met with a local videographer to talk about getting video
made for each of the sites.

= Attractions Committee- This committee now meets bi-monthly. May 9th meeting was held and committee decided to move the
meetings from being quarterly to bi-monthly. This committee is made up of attraction managers and local event organizers who meet
to share the next upcoming months events in Rockport-Fulton. A digital calendar is e-blasted to over 70,000 subscribers. Annual
events are sent out monthly to all regional media and posted on regional and statewide tourism websites, and publications. Local
events are promoted on Social Media. Events are posted in the Chamber Visitor Center lobby and picked up daily by visiting
travelers.

= Marketing and Promotion - Annual and local events forwarded to local and regional media monthly. Actively updating events on
webisites including: Texas Tropical Trail, FestivalNet.com, and Texas Highways.

= Social Media/Rockport-Fulton.Org-Local Events Promoting: The Chamber promoted on its website and the VisitRockport-Fulton
Facebook page the following events that had potential to draw visitors to the community: Taste of Rockport-Fulton, Wild about
Commerce: Business Expo, USA TODAY 10Best Readers’ Choice Awards, Nature Fun with Cheryl presented by Pathways, SeaFair
T-Shirt Contest, Rockport Cultural Arts District, Austin Street Art Walk, Second Saturday, Markers Market, Downtown Farmer’s
Market, and the Rockport-Fulton Market days.

FIND YOURSELF IN
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Highlights of April, May & June -
Continued

Item 3.

= In an effort to promote business in local restaurants, each month a location is “mobbed” during lunch, known as a Meal Mob. This
program is promoted on Facebook both locally and regionally. Featured this quarter were Taste of Chicago, Stevie Lew’s BBQ
Kitchen, and Rosita’s Taco Shop.

= The Chamber partnered with the Aransas County Historical Society and Historical Commission, the History Center for Aransas
County and the Cultural Arts District to submit an application to the Texas Historical Commission to host the Smithsonian Institution
Traveling Exhibit, and Rockport was one of seven communities approved to host the exhibit in 2025. This group is working with the
Texas Historical Commission, local and regional partners to begin the process of formulating a plan to host this prestigious
exhibitwhile having the unquie opportunity to showcase the history and culture of Rockport-Fulton and surrounding
communities.Partnerships we are talking with as of now are Port Aransas, Galveston, Refugio, Taft, Beeville, Goliad, and Palacios.
Last meeting was June 5th, went over updates and starting to get ideas into action plans. We are still waiting to here what actual
budget will be from grants applied for.

FIND YOURSELF IN
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Highlights of April, May & June - Continued

Short Term Rental Council- The committee, consisting of management companies,
vacation rentals, and Airbnb’s, convenes monthly to address issues related to short-term
rentals (STRs). In April, the City Manager clarified the recently passed ordinance at the
meeting. The May meeting was brief as the committee, formed for the ordinance, sought
their next steps and agreed to continue meeting with STR-focused guest speakers. They
also nominated officers. In June, G & H Construction presented on "Post-Hurricane
Preparedness," covering common contractor scams post-disaster and how to find
reliable contractors. The meeting concluded with voting for officer positions: Summer
Terrell remained President, Beverly Gilbreath continued as Vice-President, and
Elizabeth Jordan as Secretary.

RV Council- This group, made up of RV Park Owners and Managers, meets monthly.
The RV Council also appoints a Winter Texan Appreciation Day (WTAD). The WTAD
meetings have not started and will not until closer to the event next January. In April,
Rockport Rides, a new local taxi service offering local and airport rides, was the guest

speaker. In May, Stellar Energy discussed helping businesses find the best energy rates.

The June meeting featured CSC Service Works, which provides laundry payment
services and EV charging for RV parks, and included the election of officers: Katie
McLeod as President, Michelle Moon as Vice-President, and Cindy Luzzolino as
Secretary.

Tourism Development Council — This council meets bi-monthly. At each meeting the
council is given an overview of Chamber & Visitor Center tourism activities. Meeting was
held June 12, 2024 to approve the 2024-25 budget/marketing plan and to approve the
application of the new Texas Maritime Museum Director Michael Ables.

FIND YOURSELF IN
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Samples of Chamber & Visitor Center Social Ads

Item 3.

High Impressions, Engagements, CTRs

JUNE 2024
« SOCIAL MEDIA:
", \fflfliockpoﬁFulton S 3 N, \Vlf‘slfl‘l?f:kponFulton e X Im press|ons exceeded
Rockport-Fulton is in a class of its own. Rockport-Fulton is in a class of its own.
Surrounded by the sparkling waters of Copano Surrounded hy thelsparklmg waters of Copano 3 1 OOO 1 OOO
and Aransas Bays and bathed by ...See mere and Aransas Bays and bathed by _..Se= more

31,000 consumer
engagements were
generated by the Chamber
& Visitor Center social
media aid campaign (link
clicks, reactions, comments,
posts, re-posts)
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» click rates averaging about
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Chamber Digital Ad Performance

Item 3.

The Chamber digital advertising campaign achieved upwards to 10 million impressions:

Nearly 900,000 target market representatives saw a Rockport-Fulton Ad (Estimated)

Almost 120,000 clicks on the ads thus going to the Rockport-Fulton website.

Below are sample CTRs for the three ads that ran Spring of 2024. The CTRs ranged and averaged:

FIAD YORRSELT In

¢ Fish: 2.33% - 13.73%; Average 7.11%
 Beach: 3.36% - 9.06%; Average 7.88%
e Crab Tower: 4.71% - 9.37%; Average 7.41%

May 2024
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getalong
here, Y i
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, BOEH PORT
= mmruLeN
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300x250 Sample 300x250 Sample
6.67 CTR 9.45 CTR

Stra

ight

« from the bay
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300x250 Sample

92.37 CIR
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Other Chamber & Visitor Center
Advertising Highlights

Item 3.

* Rockport-Fulton Chamber & Visitor Center tourism website traffic

» Averages over 250,000 annually

* VisitRockportFulton Facebook likes averages about 68,000

*  Chamber & Visitor Center GOOGLE MY BUSINESS results:

* Produced 6,315 business profile interactions

» 1,284 calls to the Chamber & Visitor Center

« 1,120 directions requested

* 5,134 web clicks from the Google My Business page
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ARANSAS COUNTY ANNUAL VENUE TAX COLLECTIONS ($)

Item 3.

+  Thefirst 6 months collections of 2024 shows data on par with 2023.
. Overall, the Venue Tax Collections have achieved a total accumulation of almost $6.6 Million.

TOTAL ANNUAL VENUE TAX COLLECTIONS ($)
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Aransas County Venue Tax Collections ($) By Month From 2
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For the first half of 2023, the months ofE@LrM/ﬁﬂ'd):il, reflect banner collections — the highest

Item 3.

ever.
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Aransas County Venue Tax Revenue By Season

(Source: Aransas County)

* When the Venue Tax data is aggregated by tourism seasons, there is linear seasonal growth over time — very
significantly in Summer, significantly in Spring, and more gradual in Winter and Fall

» Tax collections from Summer, Spring, and Winter seasons have more than doubled since their respective
baselines when tracking began in 2011.

» Data for Winter 2023/2024 and Spring 2024 has exceeded the 2022/2023 levels.
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Attendance Data Sheet

Visitor Data Distribution
Outisde of 70 Miles*
Local**

Total

70+ Miles/ Metro Areas
Austin

Dallas / Ft. Worth
Houston

San Antonio

Total Major Metro Areas

Tourism From Outside Of Texas
Rural Tourism Beyond 70 Miles
Total Tourism From Beyond 70 Mile

**| ocal Visitors < 70 Miles

Rockport and Fulton
Corpus Christi
Victoria

Rural Areas

Total

24-Apr

88.74%
11.26%
100.00%

3.13%
9.38%
1.25%
4.38%

17.50%
53.13%
0.00%
70.63%

5.63%
0.00%
5.63%
0.00%
11.26%

24-May

90.30%
9.70%
100.00%

7.27%
3.03%
9.09%
20.61%

10.91%
39.39%
0.61%
90.30%

7.88%
1.21%
0.00%
0.61%
9.70%

24-Jun

93.85%
6.15%
100.00%

5.26%
5.26%
21.93%
11.40%

43.85%
16.67%
33.33%
93.85%

4.39%
0.88%
0.00%
0.88%
6.15%

2nd Qtr

90.96%
9.04%
100.00%

5.22%
5.89%
10.75%
12.13%

33.99%
36.39%
11.31%
81.69%

5.97%
0.69%
5.63%
0.50%
12.79%

Visitor Sign-In Log
at the
Rockport-Fulton
Visitor Center
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MODEL USING # OF HOTEL ROOMS AS BASE -4Q 2023

Item 3.

Base = Rockport - Fulton # of Hotel Rooms 4Q 2023

There was an estimated 600,960 “heads in beds” in Q2 2024 for tourism in the Rockport-Fulton area:

Base = Rockport - Fulton # of Hotel Rooms 20 2024
1. Number of Hotel Rooms in Rockport - Fulton (Source: Texas Comptroller) 1987
2. Number of Nights in 2Q 2024 (April - June) 91

3. Available Room Nights to Sell in Rockport - Fulton (1 * 2) 180,817
4, Rockport - Fulton Hotel Occupancy (Estimated by Source Strategies) 47.21%
5. Rockport - Fulton Rooms Nights Sold (3 * 4) 85,364
6. Number of Visitors in Each Room (Size of Party Assumption) 2.2

7. Number of Rockport - Fulton Hotel-based Visitors (5 * 6) 187,800
8. Average Number of Nights Spent in Rockport - Fulton (Assumption) 3.2

9. Number of "Heads in Beds" Rockport - Fulton (7 * 8) 600,960

ASSUMPTIONS FOR THE MODEL.:

. Just under 2000 saleable rooms

. Occupancy rate for R-F is about 47%

. Size of travel party averages about 2.2

. Length of stay averaged about 3.5 nights

FIND YOURSELF IN
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Thank you!

Shelly Stuart, IOM, President/CEO
Rockport-Fulton Chamber of Commerce
319 Broadway

Rockport, TX 78382

Alyssa Massingill

Tourism Coordinator

Rockport-Fulton Chamber of Commerce
319 Broadway

Rockport, TX 78382

FIND YOURSELF IN
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RESOLUTION NO. R-03-2024

A RESOLUTION AUTHORIZING THE ERECTION OF A
SIGN BY PATHWAYS NEAR THE FISHING PIER AND THE FULTON VISITOR
INFORMATION CENTER IN THE FULTON PARK UNDER CERTAIN
CIRCUMSTANCES

WHEREAS, Pathways works to improve the quality of life in Aransas County by
informing the public of attractions of interest; and

WHEREAS, such notice to the public enhances the quality of life and promotes
economic development in the area; and

WHEREAS, Pathways has requested permission to erect a sign near the Fulton
Fishing Pier and the Fulton Visitor Information Center to inform the public of attractions
of interest; and

WHEREAS, such information is in the public interest and will be of benefit to the
Town of Fulton; and

WHEREAS, the Town Council approves this request as a onetime project and
generally does not favor a proliferation of signs in the Fulton Park.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF FULTON:

Section 1. That the request of Pathways to erect an informational sign near the
Fulton Fishing Pier and the Fulton Visitor Information Center is hereby granted under the
terms and conditions herein.

Section 2. That the sign shall be in the general shape, size and character of the
sign depicted in Exhibit 1 attached hereto and made a part hereof the same as if written
herein. Said sign shall generally be 5’ by 2’ and three sided. The sign shall be placed in
accordance with approval from the Aransas County Navigation District with the
concurrence and approval of the Mayor. The design, dimensions and descriptions shall
be approved by the District with the concurrence and approval of the Mayor.

Section 3. Pathways shall provide a site plan for approval by the District with the
concurrence and approval of the Mayor. Pathways shall be responsible for the cost of
producing the sign. Pathways shall be responsible for the maintenance of the sign and
shall maintain the sign in a manner acceptable to the District and the Mayor. If it is
determined the sign needs repair, replacement or updating, written notice shall be given
to Pathways and it shall make such repair, replacement or updating within two (2) weeks
of the date of such notice.

Iltem 4.
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Section 4. The permission granted herein shall be for a term of three (3) years
from the date of installation of the sign, subject to subsequent renewal at the discretion
of the District and the Town.

PASSED AND APPROVED this the day of , 2024

TOWN OF FULTON

Kelli Cole
Mayor

ATTEST:

Stephanie Garcia
City Secretary

Iltem 4.
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Texas Municipal League tem s

Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor = Austin, Texas 78754

CYBER LIABILITY AND DATA BREACH RESPONSE INTERLOCAL AGREEMENT

This Contract and Interlocal Agreement is entered into by and between political subdivisions of this state (hereinafter referred to as “Pool
Members”) to form a joint self-insurance poo! to be named the Texas Municipal League Joint Cyber Liability and Data Breach Response Seif-
Insurance Fund (hereirafter referred to as the “Fund”) for the purpose of providing coverages against risks which are inherent in operating a
political subdivision.

WITNESSETH:

The undersigned Pool Member, it accordance with Chapter 22359, Texas Government Code, the Interlocal Cooperation Act, Tex. Gov’'t Code
§ 791.001, et seq., and the interpretation thereof by the Attorney General of the State of Texas (Opinion #MW -347, May 29, 1981), and in
consideration of other political subdivisions executing like agreements, does hereby agree to become one of the Pool Members of this self-
insured pool. The conditions of membership agreed upon by and between the parties are as follows:

i, Definitions of terms used in this Interlocal Agreement,

h.

Board. Refers to the Board of Trustees of the Fund.

7

Fund Year, 12:01 a.m, October | through 12:01 a.m. the following October 1.

Manual Rates. The bagic rates applicable to each cyber liability and data breach response classification pronmlgated by the Insurance
Service Office or the Board.

Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan. The Cyber Liability and Data Breach
Response Coverage Document that sets forth in exact detail the coverages provided as part of the overall plan,

Adjustments, Refers to any offsets to manual premium that may result from the Pool Member’s election of deductibles, loss ex-
perience, or Fund Modifier which reflects the savings to the Pool Member by entering into this Interlocal Agreement.

Premium and Contribution, Used interchangeably in some parts of this Interlocal Agreement, Any reference at any time in this
Interlocal Agreement to an insurance term not ordinarily a part of self-insurance shall be deemed for convenience only and is not
construed as being contrary to the self-insurance concept except where the context clearly indicates no other possible interpretation
such as but not limited to the reference to “reinsurance.”

Reimbursable Deductible. The amount that was chosen by this Pool Member to be applicable to the first monies paid by the Fund to
effect judgment or settlement of any claim or suit. The Pool Member, upon notification of the action taken, shall promptly reimburse
the Fund for all or such part of the deductible amount as has been paid by the Fund. Further, however, the Fund’s obligation to pay
damages shall be subject to the limits of liability stated in the Declarations of Coverage or Endorsements to this Interlocal Agreement
less the stated deductible amount.

Fund Modifier, A percentage figure that is applied to the manual rates by the Fund to reflect the savings to the Pool Member by
entering into this Interlocal Agreement.

Agreement Period, The continuous peried since the Pool Member first became a member of this Fund excluding, however, any period
or periods of time therein that the member did not participate as a member of the Pool.

Declarations of Coverage. The specific indication of the coverages, limits, deductibles, contributions, and special provisions elected
by each individual Pool Member. The Declarations of Coverages may be modified by Endorsement.

2. The Board, acting through its agents and Fund staff, is responsible for the administration of all Fund business on behalf of the Pool
Members.

3.  In consideration of the execution of this Interlocal Agreement by and between the Pool Membel and the Fund and of the contributions
of the Pool Member, the coverage elected by the Pool Member is afforded according to the 'terms of the Texas Municipal League Cyber
Liability and Data Breach Response Seif-Tnsurance Plan. The affirmative declaration of contributions and limits of Hability in the
Declarations of Coverage and Endorsements determine the applicability of the Self-Insurance Plax.

Revised (04/2024
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Item 5.
Each Pool Member agrees to adopt and accept the coverages, provisions, terms, conditions, exclusions, and limitations as furtherprorree

for in the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan or as specifically modified by the Pool
Member’s Declarations of Coverage. This Interlocal Agreement shall be construed to incorporate the Texas Municipal League Cyber
Liability and Data Breach Response Self-Insurance Plan, Declarations of Coverage, and Endorsements and addenda whether or not
physically attached hereto,

1t is understood that by participating in this risk sharing mechanism to cover cyber liability and data breach response exposures, the Pool
Member does not intend to waive any of the immunities that its officers or its employees now possess. The Pooi Member recognizes the
Texas Tort Claims Act and its limitations to certain governmental functions as well as its monetary limitations and that by executing this
Tnterlocal Agreement does not agree to expand those limitations.

The term of this Interlocal Agreement and the self-insurance provided to the Pool Member shall be continuous commencing 12:01 a.m.
on the date designated in this Interlocal Agreement until terminated as provided below. Although the self-insurance provided for in this
Interlocal Agreement shall be continuous until terminated, the limit of liability of the Fund undelg the coverages that the Pool Member
elects shall be limited during any Fu?d Year to the amount stated in the Declarations of Coverage for that Fund Year.

This Interlocal Agreement may be terminated by either party giving to the other sixty (60) days’ prior written notice of intent to terminate
except the Pool Member may terminate this Interlocal Agreement and its coverages thereunder without giving the sixty (60) days’ notice
if the reason is because of a change by the Fund in the Pool Member’s contribution, coverage, or other change in the limits of liability,
terms, conditions, exclusions, and limitations provided for in the Texas Municipal League Cyber Liability and Data Breach Respense
Self-Insurance Plan provided that no termination by the Member shall be effective prior to the date that writien notice of termination is
actually received in the offices of the Fund and provided that the Pool Member agrees to and shall pay the applicable premium and
contribution for those coverages it is terminating until the date the notice of termination is actually received by the Fund,

The Fund shall provide the Pool Member with Declarations of Coverage and any Endorsements that determine, the applicability of the Texas
Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan annually by December I, Such Declarations of
Coverage shall include, but not be limited to, the coverage period which shali be the applicable Fund Year, limits, deductibles,
contributions, special provisions, and limitations. Changes made during the Fund Year, whether requested by the Pool Member or
required by the Fund, will be handled by Endorsement.

It is the intention of the parties that the Pool Member’s coverages under this Interlocal Agreement shall remain in full force and effect
from Fund Year to Fund Year, subject to the limits of liability that the Fund can provide each Fund Year and the teris, conditions, and
limitations that the Fund may require to protect its solvency and to comply with reinsurance requirements, until notice of termination is
given as herein provided. Realizing that the Poo! Member needs the earliest possible information concetning the Fund coverages, limits,
and exclusions, and the Pool Member’s contribution that will be required for any new Fund Year, the Fund will endeavor to provide this
information as soon as possible before the beginning of each Fund Year, The parties recoghize, however, that conditions inthe reinsurance
industey are such that the Fund may not be able to provide this information to the Pool Member before the beginring of a Fund Year for
various reasons including the failure of the Pool Member to timely submit the appropriate exposure summary or delays on the part of
reinsurers in getting information to the Fund, and so, to protect the Pool Member from gaps in its coverage and to protect the solvency
of the Fund, the parties agree as follows:

If, for any reason other than the Pool Member’s failure to provide the information requested in the exposure summary, the Fund has not
been able to provide the Pool Member with information concerning available coverages for a new I wnd Year or advise the Pool Member
of the amount of its contribution for the new Fund Year by the beginning of the Fund Year, the Fund shall nevertheless continue the
Pool Member’s coverages at the same limits of liability (if still available and if not, then at the highest limit of liahility available for the
new Fund Year) so that the Pool Member shall at all times remain covered as herein provided and the Pool Member s initial contributions
for the new Fund Year shall be determined by a “tentative contribution” as determined by the Board with the Pool Member’s actual
annual contribution to be credited by the amount paid in accordance with the temtative contribution and adjusted during the Fund Year.
In the event the Pool Member does not wish to have its coverages extended or renewed at the end of any Fund Year, the burden shall be
upon the Pool Member to give wrilten notice to the Fund as provided hereinabove and the Pool Member agrees to pay as hereinabove
stated all contributions or pro rata contributions uniil the date such written notice is received in the offices of the F und or the date of
termination of this Interiocal Agreement, whichever is later.

Commensurate with the execution of this Interlocal Agreement and annually thereafter, the Pool Member shall complete the appropriate
exposure summary and deliver it or cause it to be delivered to the Fund, o, if so instructed, to a designated contractor, no later than
September 1 of each year and new annual contributions shall be calculated using manual rates times exposure, less any adjustments,
Intentional or reckless misstatements on the exposure summary shall be grounds for cancellation. In the event that the Poo] Member
fails or refuses to submit the appropriate exposure summary, the Fund reserves the right to ferminate such Pool Metmber by giving
(30) days’ written notice and to collect any and all contributions that are earned pro rata for the period preceding contract terming
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10.

1L

12,

13,

14,

The Poo! Member agrees to pay the annual contribution to the Fund in four (4) equal quarterly installments, in advance, commencing

Item 5.

the beginning of this Interlocal Agreement with subsequent installments due the first quarter thereafter. In the event this Interlocal
Agreement is terminated as herein provided, the Fund shall promptly repay to the Pooi Member any such unearned annual contribution
prorated as of the date of termination and the Pool Member agrees during the term of this Interlocal Agreement to promptly pay all
reimbursable deductibles upon receipt of statement,

At the end of each and every Fund Year, the Fund may require the Pool Member to submit the actual data requested on the expostre
summary as reflected by the books and records of the Pool Member. The Fund reserves the right to audit the records of any Pool Member
and adjust contributions accordingly.

In the event that the Pool Member fails or refuses to make the payments, including accrued interest, as herein provided, the Fund reserves
the right to terminate such Pool Member by giving them ten (10) days’ written notice and to collect any and all amounts that are earned
pro tata for the petiod preceding contract termination, If the amounts owed, including reimbursable deductibles, must be collected by
suit, the Poo! Member agrees o pay atforneys’ fees and costs incurred in such suit.
1

The Fund shall maintain adequate protectionsfrom catastrophic losses to protect its financial integrity. Aggregate protection shall also be
maintained. The Member’s contributions shall ke limited to that amount as caiculated under this Interlocal Agreement. Notwithstanding
anything to the contrary, the total combined aggregate limit of liability of the Fund for all Pool Merbers in any Fund Year, regardless
of the number of occurrences or claims, shall be limited to the amount of money contained in the Fund, As to the Pool annual aggregate
limits or the amount of money in the Fund, the Board of Trustees, in its sole discretion, may detertnine an allocation methodology among
affected Pool Members should the Pool annual aggregate limit be reached, or should the money in the Fund be exhausted.

Notwithstanding the provisions of the foregoing paragraph, it is agreed the Board shall have the right to adjust the financial protection
outlined above and/or amend coverages as it finds available or deems necessary to maintain the fiscal soundness of the Fund at the
beginning of or during any Fund Year.

The Fund will make available loss contral services to the Pool Members to assist them in following a plan of loss control that may result
in reduced losses. The Paol Member agrees that it will cooperate in instituting any and all reasonable loss control recommendations. [n
the event that the recommendations submitted seem unreasonable, the Pool Member has a right to appeal to the Board. The Board shal
hear the objections of the Pool Member at its next regufarly scheduled meeting and its decisions will be final and binding on all parties.
Any Pool Member who does not agree to follow the decision of the Board shall be withdrawn from the Fund immediately.

The Pool Member agrees that it will appoint a contact of department head rank, and the Fund shall not be required to contact any other
individual except this one person, Any notice to or any agreements with the contact shall be binding upon the Pool Member. The Poot
Member reserves the right to change the contact from time to time by giving written notice to the Fund.

The Fund agrees to handle all cyber liability and data breach response claims, and provide a defense for any and all cyber liability and
data breach response claims covered under this Interlocal Agreement after prompt notice has been given. The Pool Member hereby
appoints the Fund staff and Contractors as its agents to act in all matters pertaining to processing and handling of claims covered under
this Intetlocal Agreement and shall cooperate fully in supplying any information needed or helpfui in settlement or defense of such
claims. As respects cyber liability and data breach response claims, the Fund staff and Contractors shall carry on all negotiations with
the claimant and hisfher attorney, when applicable, and negotiate within authority previously granted by the Fund. If a personal
appearance by the Pool Member or an employee is necessary, the expense of this appearance will not be the responsibility of the Fund,
With the advice and consent of the Fund, the Fund staff and the Contractors will retain and supervise legal counsel for the prosecution
and defense of any lifigation. All decisions on individual cases shall be made by the Fund through the Fund staff and the Confractors,
which include, but are not limited to, the decision to appeal or not to appeal, settiement negotiations, the decision of whether to setle,
and other litigation tactics. However, any Pool Member shall have the right in any case to consult with the Fund cn any decision made
by the Fund staff or Contractors. The Board shatl hear the objections of the Pool Member at its next regularly scheduted meeting and its
decision will be final and binding on all parties. Any suit brought or defended by the Fund shall be brought or defended only in the name
of the Pool Member and/or its officers or employees. There shall be supplied periodically to each Pool Member a computer printout
involving a statement of claims. As respects the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan,
the Pund shall have priority in enforcing its subrogation claims against the claims of Pool Member.

The Pool Member acknowledges that it has received a copy of the Bylaws of the Fund and agrees to abide by the Bylaws and any
amendments thereto,

The Fund agrees that all Fund transactions will be annually audited by a nationally recognized certified public accounting firm.

If legally required, the Fund shall cause to be filed the necessary tax forms with the Internal Revenue Service.
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15.

16,

17.

Item 5.

As the adminisiraiors of the Fund, the Board shal} primarily and consistently keep foremost in their deliberations and deci

operating the Fund that each of the participating Pool Members is a “self-insured.” At least annually, the Board shall carefully review,
study, and consider the actual claims or loss experience (including reserves for future claims payments) of each of the Pool Members,
the pro rata savings tc the Fund resulting from overall loss experience attributed to each Pool Member, and the pro rafa portion of the
cost of all catastrophic loss protection and aggregate stop loss protection allocated to each Pool Member as well as the pro rata allocation,
as determined by the Board of the other and necessary administrative expenses of the Pool, in order to reasonably determine the actual
pro rata cost, expense, and loss experience of each Pool Member in order to maintain as nearly as possible an equitable and reasonabie
self-insurance administration of the Fund as applied to each Pool Member. 6

The Fund shall maintain case reserves and supplemental reserves computed in accordance with standard actuarial principles, taking into
account historical and other data, designed to measure claims development and claims incurred but not yet reported, so that funds will
be available to meet these claims as they become due, subject to paragraph 7 above. The Board has complete authority to determine all
matters pertaining to the existence and dissolution of the Fund,

Venue of any suit or action arising out of or related to this Interlocal Agreement shall be exclusivély in the state dand federal courts of
Travis County, Texas. The parties agrée they shall assume their own expenses for attorney’s fees in any suit or action arising out of or
related to this Interlocal Agreement,

The parties agree this Interlocal Agreement may be executed by original written ink signature on paper documents, an exchange of copies
showing the original written ink signature on paper documents, or electronic or digital signature technology in such a manner that the
signature is unique and verifiable to the person signing. The use of any one or combination of these methods of execution shall constitute
a legally binding and valid signing of this Interlocal Agreement, which may be executed in one or more counterpatts, each of which,
when duly executed, shall be deemed an original.

EMPLOYER MEMBERS' FUND CONTACT (See Section 10):
. M .
Member Name 77?//,0 £ s ;éu,l-z,

3 . -~ . 4 (:‘ﬁ
Name of Contact 'S'J’&PI/RUW %7/‘1/73 £d o Title (-J‘ily DECK C?AﬂVz;f
) A ‘-> ks = = Al
Mailing Address 1~ 0 DOK. /130 Emall Address __ () }/v;vaﬁ?#z,/ﬁm!’ég/m, ey

: 1 A
Street Address (if different from above) f;,l.afj i N} f/ f J’}thc_f’
City ’}:C( J”TL&VI ﬁ Zip 72?%‘5? Phone 6@ /- 7014_55;’—’5

SIGNATURE OF AUTHORIZED MEMBER OFFICIAL

[N /A
Tile  / Date

Member's Federal Tax 1.D. Number _Z*'%_ @2 5 b _@imﬁw f_’;‘?_

Fhis Information is MANDATORY S

TO BE COMPLETED BY FUND: (OFFICE USE ONL}
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Town of Fulton
Job Titles & Pay Ranges

Effective 9-1-24

Salary Positions
City Secretary / Municipal Court Clerk

Police Chief

Comptroller

Pier/Visitor Center Manager
Bookkeeper

Police Officer

Hourly Positions
Administrative Assistant

Director of Operations

Building Official / Code Enforcement
Sewer Maintenance

Sewer Supervisor

General Maintenance

Pier Attendant

Convention Center Coordinator

Total Positions

Revised 8-7-24

QTY

N D A a

R U | TN U (L U U

19

$60,000 --
$60,000 --
$30,000 --
$32,500 --
$32,000 --
$45,000 --

$19.00/HR -- $26.00/HR
$30.00/HR -- $39.00/HR
$18.00/HR -- $26.00/HR
$16.50/HR -- $21.00/HR
$19.00/HR -- $24.00/HR
$16.00/HR -- $20.00/HR
$10.00/HR -- $14.00/HR
$18.00/HR -- $26.00/HR

$80,000
$85,000
$45,000
$45,000
$55,000
$62,000

Iltem 7.
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