
 

TOWN COUNCIL REGULAR MEETING 

Wednesday, January 15, 2025 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

AGENDA 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

OBSERVE A MOMENT OF SILENCE/PRAYER 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 

will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 

which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

1. Discuss/Approve/Disapprove minutes of the Regular Meeting held on December 18, 2024. 

2. Discuss/Approve/Disapprove November 2024 financial report. 

3. Discuss/Approve/Disapprove the Rockport Fulton Independent School District Police 

Department and the Fulton Police Department Memorandum of Understanding. 

ITEMS FOR CONSIDERATION 

4. Discuss/Approve/Disapprove request for use of roads by Jen Thomasson, Tournament 

Director, for the 26th Annual Babes on the Bay Fishing Tournament. 

5. Discuss/Approve/Disapprove request from Fulton Oysterfest to use the Fulton Park from 

February 18, 2025 through March 12, 2025, their request for a parade permit for the Fulton 

Oysterfest Parade, and their request for street closures for the event. 

1



6. Receive an update of the 2024 Racial Profiling Report from Chief Gerstenberger. 

7. Discuss/Approve/Disapprove the Aransas County Navigation District Renewal and Extension 

Lease to Town of Fulton for the Fulton Convention Center. 

CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

ANNOUNCEMENTS 

8. Mayor's Update. 

9. The next Regular Fulton Town Council Meeting will be held Wednesday, February 5, 

2025, beginning at 6:00 pm. 

EXECUTIVE SESSION - PUBLIC NOTICE is given that the Town Council may elect to go into 

executive session at any time during the meeting in order to discuss any matters listed on the agenda 

when authorized by the Open Meetings Act, Chapter 551, Texas Government Code.  If the Council elects 

to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act 

authorizing the executive session will be publicly announced by the Mayor.  The Council may deliberate 

and take action in open session on any issue that may be discussed in executive session. 

ADJOURNMENT 

NOTICE 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the 

City Secretary’s office at 361/729-5533 or by email at citysec@fultontexas.org for further 

information.  Braille Is Not Available.  The Town of Fulton reserves the right to convene into Closed 

Session under Government Code 551.071-551.074 and 551-086. 

CERTIFICATION 

I certify that the above notice of meeting was posted at Town Hall, 201 N. Seventh Street, Fulton, Texas, 

on Friday, January 10, 2025, at 4:00 p.m., and at the U.S. Post Office located at 301 Cactus Street, 

Fulton, Texas.  I further certify that the following News Media were properly notified of this meeting as 

stated above: The Rockport Pilot. 

/S/ Stephanie Garcia, City Secretary 
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TOWN COUNCIL REGULAR MEETING 

Wednesday, December 18, 2024 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

MINUTES 
 

CALL TO ORDER 

PRESENT 

Mayor Kelli Cole 

Mayor Pro Tem Robert Loflin 

Place 2 Chris Garis Place 

Place 3 MaryAnn Pahmiyer  

Place 5 Laura McCorkle 

 

ABSENT 

Place 4 Margo Nielsen 

 

STAFF PRESENT 

Stephanie Garcia, City Secretary 

Ty Gerstenberger, Chief 

 

Mayor Cole called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

Mayor Cole led everyone in the pledges. 

OBSERVE A MOMENT OF SILENCE/PRAYER 

Mayor Cole led everyone in a moment of silence. 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 

will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 
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Kathy Kane addressed the Council regarding the Singing Cadets and referenced the informational 

flyer.  The Cadets will be at the Martha Luigi Auditorium on January 11, 2025, at 7 p.m.  Tickets may 

be purchased online or at the door.  All proceeds will go to scholarships for students attending A&M. 

PROCLAMATION 

1. Proclamation honoring Faynell Harrell 

Mayor Cole read the proclamation honoring Fayenell Harrell.  Mrs. Harrell spoke and thanked 

everyone. 

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 

which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

2. Discuss/Approve/Disapprove minutes of the Regular Meeting held on November 6, 2024. 

3. Discuss/Approve/Disapprove the October 2024 financials. 

Motion made by Place 2 Garis, Seconded by Place 5 McCorkle to approve the Consent Agenda 

items as presented. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 5 McCorkle 

 

ITEMS FOR CONSIDERATION 

4. Receive a report from Alyssa Massingill, Tourism and Events Coordinator, of the quarterly 

expenditures and activity for the HOT funds for the Rockport-Fulton Chamber of Commerce. 

Mayor Cole read the item and introduced Ms. Massingill.  Ms. Massingill indicated the report 

was for the fourth quarter of 2024 and reviewed the information provided.  She mentioned that 

July and August numbers were down significantly; however, September seemed to bounce 

back.  Ms. Massingill reviewed the advertising that had been done during the fourth quarter. 

5. Discuss/Approve/Disapprove a variance request from the Rockport-Fulton Independent 

School District for the expansion of the existing fire alarm system at Fulton Elementary School. 

Mayor Cole read the item.  Michael Miller introduced himself as Vice President of Teal 

Construction Company.  He gave a background to the Council regarding the fire alarm 

system.  The Rockport-Fulton School District intended to keep the existing fire alarm system 

and have Teal perform modifications to the new systems.  Mr. Miller stated that after reviewing 

the plan the decision was made to in fact extend the system.  By doing so, it would lower the 

cost to the District. Mr. Miller explained the difference between the existing system and the 

new system.  Alderman Loflin deferred to Hal George, Town Attorney, regarding legality.  Mr. 

George indicated that the Town was within its rights to make the variance. 

Motion made by Mayor Pro Tem Loflin, Seconded by Place 3 Pahmiyer to approve a variance 

request from the Rockport-Fulton Independent School District for the expansion of the existing 

fire alarm system at Fulton Elementary School. 
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Voting Yea: Mayor Pro Tem Loflin, Place 3 Pahmiyer, Place 5 McCorkle 

 

Voting Abstaining: Place 2 Garis 

6. Discuss/Approve/Disapprove Contract for Election Services between the Elections Officer of 

Aransas County and the Town of Fulton for the May 3, 2025 General Election. 

 

Mayor Cole read the item and indicated the cost increased and the dates were changed to 2025. 

 

Motion made by Place 2 Garis, Seconded by Place 5 McCorkle to approve the Contract for 

Election Services between the Elections Officer of Aransas County and the Town of Fulton for 

the May 3, 2025 General Election. 

 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 5 McCorkle 

 

7. Discuss/Approve/Disapprove Resolution No:  R-07-2024:  A Resolution of the Town of 

Fulton, ordering a general election and establishing procedures for said election to be held on 

May 3, 2025. 

 

Mayor Cole read the item.  

 

Motion made by Place 5 McCorkle, Seconded by Place 3 Pahmiyer to approve the Resolution 

No:  R-07-2024:  A Resolution of the Town of Fulton, ordering a general election and 

establishing procedures for said election to be held on May 3, 2025. 

 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 5 McCorkle 

 

CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

Council did not convene into Closed Session. 

OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

 

ANNOUNCEMENTS 

 

8. Mayor's Update. 

 

Aransas County Leadership has been working with us to erect a “FULTON” letter sign at the 

park near the playground.  The Town may contribute a small portion; however, the majority of 

the project is being paid for by AC Leadership. 
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Christmas in Fulton was a success.  We gave away 25 bikes and 5 $100 gift cards. 

 

Police – Chief Gerstenberger indicated that there have been many reports of theft.  He 

reminded everyone to keep them vehicles and doors locked. 

 

Alderwomen Pahmiyer noted that the Pathways sign should be installed soon. 

 

9. The next Regular Fulton Town Council Meeting will be held Wednesday, January 1, 

2025, beginning at 6:00 pm. 

Mayor announced the date and time of the next meeting. 

 

ADJOURNMENT 
 

There being no further business, Mayor Cole entertained a motion to adjourn. 

 

Motion made by Place 2 Garis, Seconded by Mayor Pro Tem Loflin to adjourn the meeting. 

 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 5 McCorkle 

 

The meeting was adjourned at 6:20 p.m. 

  

  

  

                                                                ____________________________________                                

                                                                Kelli Cole, Mayor 

  

  

  

  

 _____________________________________  

Stephanie Garcia, City Secretary 
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ARANSAS COUNTY NAVIGATION DISTRICT 
RENEWAL AND EXTENSION 

LEASE TO TOWN OF FULTON 
 

 WHEREAS, on February 1, 2015, the Aransas County Navigation District leased 
a certain herein described tract of land to the Town of Fulton; and 
 
 WHEREAS, said lease expires December 31, 2024, and both parties wish to renew 
and extend said lease under the same terms and conditions except as modified herein; 
and 
 
 WHEREAS, it is in the public interest and welfare for such lease to be renewed. 
 
 NOW, THEREFORE, for and in consideration of the payments, covenants and 
undertakings herein, the Aransas County Navigation District, a political subdivision of the 
State of Texas, with its principal office at 911 Navigation Circle, Rockport, Aransas 
County, Texas, (District or Lessor), and the Town of Fulton, a political subdivision of the 
State of Texas, with its principal office at P.O. Box 1130, Fulton, Aransas County, Texas 
78358 (Town or Lessee), do contract, covenant and agree to this Lease. 
 
Section 1.  Lease of Premises. 

A. The District hereby leases to Lessee the real property described in Exhibit A 
attached hereto and made a part hereof (Premises) upon the terms and 
conditions stated herein and Lessee agrees to lease said Premises. 

B. The Premises are adjacent in part to a waterfront bulkhead but shall not be 
categorized as or deemed to be waterfront property.  This lease does not grant 
to Lessee, and Lessee shall not have under this lease, any littoral rights in any 
adjacent or other waters or submerged lands. 

C. All improvements on the Premises which at any time during the term of this 
Lease are owned by Lessee shall be deemed a part of the Premises for the 
purpose of, and subject to, all regulations and requirements in this Lease except 
as otherwise specifically stated herein. 

 
Section 2.  Term. The term of this Lease shall be for a period of twenty (20) years, 
commencing on the 1st day of January 2025, and ending December 31, 2045. 
 
Section 3.  Lease Payments. Section 4.A. of the lease is amended as follows: 
Lessee shall make the following monthly lease payments: 

  The Lease Rate at the commencement of this Lease extension shall be 

$3,500.00 per month and shall be increased by 10% at the end of each 5-year period of 

this lease extension; as shown in the following table:  
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Section 4.  Terms and Conditions.  The terms and conditions of the lease commencing 
on February 1, 2015, shall constitute the terms and conditions of this renewal and 
extension of the Premises, except when in conflict herewith, in which case, the terms 
herein shall prevail.  Said Lease is incorporated herein the same as if written herein.   
 
Section 5.  Entire Agreement.  This Renewal and Extension Lease constitutes the entire 
agreement between the District and Lessee relating to the subject of this Lease.  This 
Lease supersedes any and all previous agreements, negotiations and communications, 
oral or written, express or implied, between the parties with respect to the Premises or 
this Lease.  There are no representations or warranties, expressed or implied, between 
the District and Lessee with respect to the subject matter of this Lease, except those 
specified in this Lease.  All exhibits to this Lease are incorporated herein by reference. 
 
AGREED effective the 1st day of January 2025. 
 
 
LESSOR: ARANSAS COUNTY NAVIGATION DISTRICT 
  911 Navigation Circle, Rockport, Texas 78382 
 
 
Executed this _____ day of _________________, 2025. 
 
 
By: _____________________ 
      Chairman 
 
 
The foregoing Lease was approved by the Navigation and Canal Commission of the 
Aransas County Navigation District at a duly held meeting on the ____ day of _________, 
2025. 
 
 
_____________________ 
Secretary 
 
  

Term 10% annual increase

01-01-2025 to 12-31-2029 3,500.00$ 350.00$          

01-01-2030 to 12-31-2034 3,850.00$ 385.00$          

01-01-2035 to 12-31-2039 4,235.00$ 423.50$          

01-01-2040 to 12-31-2044 4,658.50$ 465.85$          

01-01-2045 to 12-31-2045 5,124.35$ Termination
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LESSEE: TOWN OF FULTON 
  P.O. Box 1130, Fulton, Texas 78358 
 
 
Executed this ______ day of _________________, 2025. 
 
 
By:_____________________ 
    Kelli Cole, Mayor 
 
 
The foregoing Lease was approved by the Town Council of the Town of Fulton on a duly 
held meeting on the 15th day of January 2025. 
 
 
ATTEST: 
 
 
___________________ 
Stephanie Garcia 
City Secretary 
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