
 

TOWN COUNCIL BUDGET WORKSHOP 

AND REGULAR MEETING 
Wednesday, August 05, 2026 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

AGENDA 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

OBSERVE A MOMENT OF SILENCE/PRAYER 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 

will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 

PROCLAMATION 

1. Proclamation proclaiming the week of August 1 - 7, 2026 as Clown Week. 

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 

which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

2. Discuss/Approve/Disapprove minutes of the Budget Workshop and Regular Meeting held on 

July 15, 2026. 

3. Discuss/Approve/Disapprove the June 2026 financials. 

ITEMS FOR CONSIDERATION 

4. Receive the Marketing Reach and Brand Exposure for the Town of Fulton submitted by 

Nannette Eiland, CVB Tourism Manager regarding Hotel Motel Funds for 2025. 
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5. Discuss/Approve/Disapprove the Interlocal Cooperation Agreement for Tax Assessment and 

Collection of Property Tax in 2026-2027 Between County of Aransas, Texas, and The Town of 

Fulton, Texas. 

6. Discuss/Approve/Disapprove authorization to issue Request for Qualifications (RFQ) for 

Town auditor. 

BUDGET WORKSHOP 

7. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Rockport-Fulton Chamber of Commerce. 

8. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Aransas County Council on Aging. 

9. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Friends of Fulton Mansion. 

10. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Wings Over Rockport. 

11. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Visit Rockport Fulton CVB. 

12. Presentation and general discussion of proposed FY 2026-27 Budget. 

CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

ANNOUNCEMENTS 

13. Mayor's Update. 

14. The next Regular Fulton Town Council Meeting will be held Wednesday, August 19, 

2026, beginning at 6:00 pm. 

EXECUTIVE SESSION - PUBLIC NOTICE is given that the Town Council may elect to go into 

executive session at any time during the meeting in order to discuss any matters listed on the agenda 

when authorized by the Open Meetings Act, Chapter 551, Texas Government Code.  If the Council elects 

to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act 

authorizing the executive session will be publicly announced by the Mayor.  The Council may deliberate 

and take action in open session on any issue that may be discussed in executive session. 

ADJOURNMENT 
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NOTICE 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the 

City Secretary’s office at 361/729-5533 or by email at citysec@fultontexas.org for further 

information.  Braille Is Not Available.  The Town of Fulton reserves the right to convene into Closed 

Session under Government Code 551.071-551.074 and 551-086. 

CERTIFICATION 

I certify that the above notice of meeting was posted at Town Hall, 201 N. Seventh Street, Fulton, Texas, 

on Thursday, July 30, 2026, at 4:00 p.m., and at the U.S. Post Office located at 301 Cactus Street, 

Fulton, Texas.  I further certify that the following News Media were properly notified of this meeting as 

stated above: The Rockport Pilot. 

/S/ Stephanie Garcia, City Secretary 
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Town of Fulton  

Proclamation 

International Clown Week 

August 1 – 7, 2026 

     Whereas, For centuries court jesters and fools have provided much 

needed comic relief in both happy and challenging times; and 

     Whereas, By tradition, clowns have long been known as 

ambassadors of joy and goodwill and to bring happiness to both children 

and adults; and 

     Whereas, President M. Nixon created “Clown Week” in 1971 to 

recognize the importance of laughter and joy and the roles that clowns can 

play in bringing us happiness; and 

     Whereas, In recognition of the charitable activities of gentle and funny 

clowns and the wholesome entertainment they provide for all of our 

citizens, “International Clown Week” has been proclaimed for the week of 

August 1st to August 7th, 2026; and 

     Now, Therefore, I, Kelli Cole; Mayor of the Town of Fulton, proclaim 

the week of August 1 through August 7, 2026, International 

Clown Week in the Town of Fulton. 

Dated this 5th day of August 2026  

 

_______________________________
______ 
Keli Cole 
Mayor 

ATTEST: 

 
___________________________________  
Stephanie Garcia, City Secretary 
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TOWN COUNCIL BUDGET WORKSHOP 

AND REGULAR MEETING 
Wednesday, July 15, 2026 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

MINUTES 
 

CALL TO ORDER 

 

PRESENT 

Mayor Kelli Cole  

Place 2 Chris Garis Place 

Place 3 MaryAnn Pahmiyer  

Place 4 Elizabeth Hackleman 

Place 5 Laura McCorkle 

  

ABSENT 

Mayor Pro Tem Robert Loflin 

  

STAFF PRESENT 

 

Stephanie Garcia, City Secretary 

Alyssa Hendricks, Administrative Assistant 

Hal George, Town Attorney 

Matt Olenick, Director of Operations 

Steven Robertson, Comptroller 

Ashley Sloan, Bookkeeper 

Ty Gerstenberger, Chief of Police 

  

Mayor Cole called the meeting to order at 6:00 p.m.  

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

Mayor Cole led everyone in the pledges. 

OBSERVE A MOMENT OF SILENCE/PRAYER 

Mayor Cole led everyone in a moment of silence. 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 
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will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 

No one came forward. 

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 

which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

1. Discuss/Approve/Disapprove minutes of the Regular Meeting held on June 17, 2026. 

2. Discuss/Approve/Disapprove the 2026 May financials. 

3. Discuss/Approve/Disapprove of the Town's 2027 TMRS Contribution Rate.   

4. Discuss/Approve/Disapprove the SOC-1 Type 2 Report for TMRS (5_1_25 to 4_30_26); 

Independent Service Auditors Report. 

Motion made by Place 5 McCorkle, Seconded by Place 2 Garis to approve the Consent Agenda 

as presented. 

Voting Yea: Place 2 Garis, Place 3 Pahmiyer, Place 4 Hackleman, Place 5 McCorkle 

ITEMS FOR CONSIDERATION 

5. Discuss/Approve/Disapprove revisions to Job Titles and Pay Ranges. 

Mayor Cole read the item and reviewed the change. 

Motion made by Place 2 Garis, Seconded by Place 3 Pahmiyer to approve the revisions to Job 

Titles and Pay Ranges. 

 

Voting Yea: Place 2 Garis, Place 3 Pahmiyer, Place 4 Hackleman, Place 5 McCorkle 

6. Discuss/Approve/Disapprove credit application for Great Lakes Petroleum Co. 

Mayor Cole read the item and gave an overview of the benefits of the new company.  A digital 

system will be installed that will monitor all use of the fuel by codes being entered for each 

vehicle or piece of equipment.   

Motion made by Place 2 Garis, Seconded by Place 4 Hackleman to approve the credit 

application for Great Lakes Petroleum Co. 

 

Voting Yea: Place 2 Garis, Place 3 Pahmiyer, Place 4 Hackleman, Place 5 McCorkle 

7. Discuss/Approve/Disapprove Resolution No. R-05-2026 amending the Town's schedule of 

fees pursuant to Ordinance No. 305; adopting a revised fee schedule; providing for an effective 

date; and providing for related matters. 
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Mayor Cole read the item and reviewed the addition of the alarm fees.  

Motion made by Place 5 McCorkle, Seconded by Place 4 Hackleman to approve the Resolution 

No. R-05-2026 amending the Town's schedule of fees pursuant to Ordinance No. 305; adopting 

a revised fee schedule; providing for an effective date; and providing for related matters. 

 

Voting Yea: Place 2 Garis, Place 3 Pahmiyer, Place 4 Hackleman, Place 5 McCorkle 

BUDGET WORKSHOP 

8. Presentation and general discussion of proposed FY 2026 - 2027 Budget. 

Mayor Cole asked Steven Robertson to begin the discussion.   

 

General Fund:  Mr. Robertson informed the Council that at this time the Town expects to have 

a No New Revenue Rate for the next fiscal year.  He reviewed the new property tax values that 

were recently reported and noted that the sales tax has been higher since last year.  He reviewed 

the franchise fees and mixed beverage tax.  He also reviewed permits, interest income, cell 

tower lease, administrative fees and other administrative costs.  Mr. Robertson reviewed the 

streets and maintenance funds and the importance of not decreasing those funds.  It was noted 

that there is a 1% cost of living raise built in the budget.  The Council asked to see a breakdown 

of a larger cost of living increase.   

 

Police Fund:  Mr. Robertson reviewed the fines, software, and court costs.  There have not been 

many large changes within the budget.  Chief Gerstenberger noted that adding additional 

officers has helped with the workload and retention. 

 

Hotel/Motel Fund:  Mr. Robertson informed the Council that there is $75,5000 to be 

distributed.  The next budget meeting will be when the hot tax applicants present their request.   

 

Sewer Fund:  Mr. Robertson noted that the sewer revenues have been down because of the 

drought.  The fund balance is healthy; therefore, the interest income has been higher.  He also 

reviewed the capital outlay for the fund.   

 

Convention Center Fund: There have been some cancellations; however, the center is doing 

well and continues to book into the future.  He informed the Council of the air conditioning 

problems and those expenses and possible reoccurring expenses.   

 

Pier Fund:  Mr. Robertson reviewed the budget and indicated that overall, the pier has been 

doing very well, and the budget is in good standing. 

CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

Council went into closed session at 6:46 p.m. 
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OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

Council reconvened into open session at 7:09. 

Motion made by Place 2 Garis, Seconded by Place 5 McCorkle to join the lawsuit which was brought by 

John W. Johnson against the property owners, Trebilcock, Rowe, and C&AO. 

 

Voting Yea: Place 2 Garis, Place 3 Pahmiyer, Place 4 Hackleman, Place 5 McCorkle 

ANNOUNCEMENTS 

9. Mayor's Update. 

Alderwoman Pahmiyer inquired as to how the streets and drainage on the west side of Fulton 

did with the current rain.  Matt Olenick indicated that the streets and drainage did well.  Mr. 

Bob Dupnik, Aransas County Commissioner, indicated that the joint project with Aransas 

County should start in the upcoming months. 

10. The next Regular Fulton Town Council Meeting will be held Wednesday, August 5, 

2026, beginning at 6:00 pm. 

Mayor Cole announced the date and time of the next meeting. 

ADJOURNMENT 

There being no further business, Mayor Cole entertained a motion to adjourn. 

Motion made by Place 5 McCorkle, Seconded by Place 2 Garis to adjourn the meeting. 

 

Voting Yea: Place 2 Garis, Place 3 Pahmiyer, Place 4 Hackleman, Place 5 McCorkle 

The meeting was adjourned at 7:12 p.m. 

  

                                                            ____________________________________                                    

                                                            Kelli Cole, Mayor 

  

  

____________________________________  

Stephanie Garcia, City Secretary 
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INTERLOCAL COOPERATION AGREEMENT FOR TAX ASSESSMENT AND 
COLLECTION OF PROPERTY TAX IN 2026-2027 
BETWEEN COUNTY OF ARANSAS, TEXAS, AND  

THE TOWN OF FULTON, TEXAS 
 

This INTERLOCAL COOPERATION AGREEMENT (“Agreement”) is made and 
entered into by and between the COUNTY OF ARANSAS, TEXAS, with the agreement, consent, 
and participation of the Aransas County Tax Assessor-Collector (singularly or collectively referred 
to as “COUNTY” or “COUNTY TAX ASSESSOR-COLLECTOR”) and the TOWN OF 
FULTON (hereinafter called “TOWN”), each a political Subdivision of the State of Texas, each 
acting by and through its duly elected officials, under the terms, authority, and provisions of 
Chapter 791 of the Government Code of the State of Texas and Section 6.24 of the Texas Property 
Tax Code, which authorizes such agreements.   
 

WHEREAS, Chapter 791 of the Texas Government Code authorizes local governments of 
the State to enter into contracts for governmental functions and services to increase efficiency and 
effectiveness; and, 

 
WHEREAS, the COUNTY and TOWN are local government entities as defined in 

§791.003 of the Texas Government Code and are authorized to enter into this Agreement by the 
action of their respective governing bodies in the manner prescribed by law; and, 

 
WHEREAS, TOWN shall make the payments provided for in this Agreement from current 

funds available to TOWN; and,  
 
WHEREAS, TOWN desires to authorize the COUNTY TAX ASSESSOR-COLLECTOR 

to act as the Tax Assessor/Collector for TOWN, for ad valorem tax purposes, as herein provided, 
for Aransas County properties within TOWN’S jurisdiction. 
  

NOW, THEREFORE, in consideration of the recitals and mutual covenants and agreements 
stated herein, COUNTY and TOWN agree to the following: 
 
1.       Purpose.   The purpose of this Agreement is for the Parties to establish the terms and 
conditions under which COUNTY will provide tax assessment and collection services for TOWN. 
For the purposes of this Agreement, the terms “assessment” and “collection” shall mean all steps 
necessary to effect such functions including, but not limited to the calculation of tax, preparation 
of current and delinquent tax rolls, pro-ration of taxes, correction of clerical errors in tax rolls, 
collection of current liabilities, collection of delinquent taxes; and calculation of an effective tax 
rate required by §26.04 of the Texas Property Tax Code. 
 
2.       Term.   This AGREEMENT by and between COUNTY and TOWN shall be in effect from 
September 1, 2026 through August 31, 2027.   
 
3.       Notice of Termination of Agreement for Next Fiscal Year. Should TOWN elect not to 
continue with an Assessment and Collection Agreement with COUNTY for the following fiscal 
year beginning September 1, 2027, TOWN agrees to provide four (4) months’ written notice to 
COUNTY, prior to the end of this Agreement, so as to prevent expenditures for the upcoming 
fiscal year. 
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4.       COUNTY’S Designee.   COUNTY hereby designates the COUNTY TAX ASSESSOR-
COLLECTOR to act on behalf of COUNTY and to serve as the liaison between COUNTY and 
TOWN.  COUNTY TAX ASSESSOR-COLLECTOR and/or her designee shall ensure the 
performance of all duties and obligations of COUNTY under the terms of this Agreement.   
 
5.       TOWN Authorizes COUNTY to Perform Duties.   By entering into this Agreement, TOWN 
expressly authorizes COUNTY to perform all acts necessary for tax assessment and collection for 
TOWN. 
 
6.       Compensation to COUNTY.   TOWN shall reimburse COUNTY for the actual cost of 
providing services under this Agreement from TOWN’S current revenues for the fiscal year 
beginning September 1, 2026 and ending August 31, 2027.  Because actual costs cannot be 
determined at this time, TOWN shall pay COUNTY Two Thousand Six Hundred Sixty-six 
Dollars and Three Cents ($2,666.03) as an operating budget for the described fiscal year no later 
than January 15, 2027. 
  
7.       Duties of the COUNTY TAX ASSESSOR-COLLECTOR: 
 

a. Tax Statements.   COUNTY TAX ASSESSOR-COLLECTOR shall prepare and mail all 
tax statements, provide necessary collection reports to TOWN, prepare tax certificates, 
develop and maintain both current and delinquent tax rolls and such other records and 
forms as are necessary or required by law or State rules and regulations. 
 

b. Monthly Reports to TOWN.   COUNTY TAX ASSESSOR-COLLECTOR will submit a 
monthly status report to TOWN, in the format preferred by its governing body, at least 
eight (8) days prior to a regular meeting of its governing body (such schedule to be provided 
by TOWN). 
 

c. Information shall be Available.   COUNTY TAX ASSESSOR-COLLECTOR undertakes 
and agrees to make available to TOWN full information about the tax collection operation 
of COUNTY, and to promptly furnish written reports reasonably necessary to keep TOWN 
advised of all relevant financial information affecting it.   
 

d. Collection of Delinquent Taxes.   COUNTY may contract with legal counsel for the 
collection of delinquent taxes. 
 

e. Bond.   COUNTY TAX ASSESSOR-COLLECTOR will agree to sign a bond, conditional 
on faithful performance of duties, payable to TOWN.  Said bond will be ordered by, 
approved by, and paid by TOWN in an amount determined by TOWN, as stated in Texas 
Property Tax Code 6.29(b). 
 

f. Payments of Taxes to TOWN; Deposits.   COUNTY TAX ASSESSOR-COLLECTOR shall 
make payment of taxes collected on behalf of TOWN into such bank account/s selected by 
TOWN.  Such payment shall be made on a daily basis, except for electronic payments (e.g. 
credit cards and e-checks).  Electronic payments are not available for several days after the 
payment is posted; therefore, no tax collected by electronic payment shall be deposited 
until the electronic payment has been irrevocably deposited into the COUNTY TAX 
ASSESSOR-COLLECTOR’S tax account maintained for the purpose.  A “deposit of tax 
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money” itemization form will be completed to show the distribution of money collected.  
This itemization will be forwarded to TOWN after each deposit.  COUNTY TAX 
ASSESSOR-COLLECTOR shall have no access to the tax money once deposited to 
TOWN’S bank account(s).  Collections for TOWN shall be deposited into two (2) accounts 
as follows: 

 
Maintenance & Operation funds shall be deposited to account ending in 88-9  
1st Community Bank, Rockport, TX 

 
Interest & Sinking funds shall be deposited to account ending in 87-0 
1st Community Bank, Rockport, TX 

 
g. Refunds due to Property Tax Code.   Refunds resulting from corrections to the appraisal 

rolls, pursuant to §26.15 of the Property Tax Code, such as homestead exemptions, over 
65 exemptions, disabled exemptions, clerical errors and court-ordered value changes, shall 
not be submitted for approval to TOWN.  COUNTY TAX ASSESSOR-COLLECTOR 
shall refund the property owner the difference between the tax paid and the tax legally due.  
All refunds will be held from TOWN’S deposits, and an itemized list of all refunds, with 
pertinent data, will be submitted with the deposit record. 
 

h. Reviewing of Refund Requests; Processing Refunds over $2,500.00.   Pursuant to §31.11 
of the Property Tax Code, refund requests will be submitted to the Aransas County Auditor 
to determine if payment was excessive or erroneous.  If County Auditor determines 
payment was excessive or erroneous, COUNTY TAX ASSESSOR-COLLECTOR shall 
refund the amount of the overpayment or erroneous payment from available current tax 
collections.  However, if the total of refund amount exceeds $2,500.00, COUNTY TAX 
ASSESSOR-COLLECTOR shall submit a refund request to the Aransas County 
Commissioner’s Court for their determination of an excessive or erroneous payment and 
approval prior to processing refund.   
 

i. COUNTY ASSESSOR-COLLECTOR’S Records will be Available to TOWN.     Upon 
receipt of at least forty-eight (48) hours of written notice, the COUNTY agrees to allow 
TOWN access to tax records related to TOWN in its possession.  COUNTY is not 
responsible for paying for any expenses associated with TOWN’S efforts to audit, 
duplicate, archive, or store records. 

 
8.       Duties of TOWN: 
 

a. Collection of Delinquent Taxes.   TOWN hereby agrees and expressly authorizes COUNTY 
to contract with private legal counsel for the collection of delinquent taxes, and COUNTY 
agrees to review proposed counsel with TOWN before such contract is let.  TOWN further 
agrees that such fee, as is allowed by law and provided in the contract with private legal 
counsel, will be paid from delinquent tax collections for TOWN.   
 

b. Operating Budget Payments.   TOWN shall remit operating budget payments to COUNTY 
as described above. 
 

c. Actual Cost Payments.   In the event that the actual costs of the services exceed the 
operating budget payments, TOWN will remit the additional payment within thirty (30) 
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days of receiving an invoice from COUNTY, provided that such invoice is due to cost 
overruns. 
 

d. Additional Costs due to Changes.   TOWN is responsible for payment of the actual costs 
of any necessary re-mailing of tax notices when such re-mailing is necessary because of 
changes made by TOWN in its tax rate or allowable discount provisions. 
 

e. Additional Costs Due to Rollbacks or Other Modifications.   TOWN agrees to pay the cost 
of reprocessing and mailing tax notices if TOWN suffers a rollback or other modification 
of its tax rate as provided in Section 26.08 of Texas Property Tax Code, or any other 
necessary modifications, resulting from law changes made by the Texas Legislature.   
 

f. Bond.   TOWN will order, approve, and pay for a bond in an amount determined by TOWN 
to be sufficient, as stated in Texas Property Tax Code 6.29(b), to ensure the faithful 
performance of duties by the COUNTY TAX ASSESSOR-COLLECTOR. 
 

g. Payments of Taxes to TOWN; Deposits.   TOWN will immediately notify COUNTY if 
there is change to a deposit account that requires action. 
 

h. Returned Payments to COUNTY TAX ASSESSOR-COLLECTOR.   TOWN acknowledges 
that COUNTY TAX ASSESSOR-COLLECTOR is paying out funds on a daily basis based 
upon payments to COUNTY TAX ASSESSOR-COLLECTOR, which is usually received 
in the form of a personal or business check and not in the form of a cashier’s check.  In the 
event that any check is returned by COUNTY TAX ASSESSOR-COLLECTOR’S 
depository for any reason whatsoever including, but not limited to, insufficient funds, 
forgery, refer to maker, account closed, or any other reason, TOWN shall IMMEDIATELY 
REFUND to COUNTY TAX ASSESSOR-COLLECTOR the amount of the deposit 
represented by the returned check.  In the event a tax payment deposited to TOWN’S 
account, whose source was by credit card or other electronic payment, is disputed, 
canceled, refuted, or withdrawn by any person, firm, or entity, for any reason whatsoever, 
TOWN shall IMMEDIATELY REFUND such payment to COUNTY TAX ASSESSOR-
COLLECTOR. 
 

i. Notices, Hearings, Publication, and other Requirements.   TOWN shall remain responsible 
for all notices, hearings, publications, and other requirements under the law related to its 
taxing activities. 
 

j. Records.   TOWN shall promptly deliver records to COUNTY upon request and shall fully 
cooperate in furnishing or locating any other information or records COUNTY needs to 
perform its duties under this Agreement. 

 
9.       Indemnification and Tort Claim Act:    
 

a. To the extent allowed by law, the COUNTY agrees to promptly defend, indemnify, and 
hold TOWN harmless from and against any and all claims, demands, suits, causes of action, 
and judgments for (a) damages to the loss of property of any person; and or (b) the death, 
bodily injury, illness, disease, loss of services, or loss of income or wages to any person, 
arising out of or incident to, concerning or resulting from, the negligent or willful act or 
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omission of the COUNTY, its agents, officers, and/or employees in the performance of 
duties pursuant to this Agreement. 
 

b. To the extent allowed by law, the TOWN agrees to promptly defend, indemnify, and hold 
the COUNTY harmless from and against any and all claims, demands, suits, causes of 
action, and judgments for (a) damages to the loss of property of any person; and or (b) the 
death, bodily injury, illness, disease, loss of services, or loss of income or wages to any 
person, arising out of or incident to, concerning or resulting from, the negligent or willful 
act or omission of the TOWN, its agents, officers, and/or employees in the performance of 
duties pursuant to this Agreement. 
 

c. Nothing in this Agreement shall be construed to waive, partially or in full, any immunities 
the Parties may have under the Texas Tort Claim Act or other laws. 

 
10.      Equipment and Personnel.   During the time mutual aid is being furnished, all equipment 
used by the Party rendering aid shall continue to be owned, leased, or rented by the Party rendering 
aid.  Once equipment, personnel, or other resources of a Party rendering aid are in the service of 
the requesting Party in accordance with the terms of this Agreement, such personnel and equipment 
shall be deemed to be employed or used, as the case may be, in the full line and cause of duty of 
the Party requesting aid.  In addition, such personnel shall be deemed to be engaged in work for 
the employing entity and performing a governmental function.  
 
11.      Expending Funds.   Each Party performing services or furnishing aid pursuant to this 
Agreement shall do so with funds available from current revenues of the Party.  No Party shall 
have any liability for the failure to expend funds or to incur costs to provide aid hereunder.  
 
12.      Non-Discrimination.   The Parties covenant that (1) no person shall be excluded from 
participation in, denied the benefit of, or otherwise subjected to discrimination under the terms of 
this Agreement on the ground of race, color, age, sex, handicap, or national origin; and (2) in 
carrying out the terms and conditions of this Agreement, no person shall be subjected to 
discrimination on the grounds of race, color, age, sex, handicap, or national origin. 
 
13.      Integration and Amendments.   This Agreement constitutes the entire agreement between 
the Parties and may not be amended, altered, modified, or changed in any way, except in writing 
that is signed by the Parties, which specifically references this Agreement.  There are no other 
agreements, representations, warranties, whether oral or written, regarding the subject matter of 
this Agreement.  Any amendment to this Agreement shall be attached to this Agreement and all of 
the terms herein that are not specifically address in the amendment shall remain in full force and 
effect. 
 
14.      Severability.   If any one or more of the sections, sentences, clauses, or parts of this 
Agreement be held invalid for any reason, the invalidity of such section, sentence, clause, or part 
shall not affect nor prejudice the applicability and validity of any other provision of this 
Agreement. 
 
15.      Validity and Enforceability.   If any current or future legal limitations or requirements from 
a federal or State government with jurisdiction over the Parties affect the validity or enforceability 
of a provision of this Agreement, then this Agreement shall be deemed amended to the minimum 
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extent necessary to bring this Agreement into conformity with the requirements or limitations, and 
so modified, this Agreement shall continue in full force and effect.  
 
16.      No Third-Party Beneficiaries.   Nothing in this Agreement, expressed or implied, is intended 
to confer upon any person or entity, other than the Parties hereto, any rights or remedies under the 
terms of this Agreement, except as expressly stated herein. 
 
17.      Authorization.   The undersigned officers and/or agents of the respective Party hereto are 
the properly authorized officials of the Party and have the necessary authority to execute this 
Agreement on behalf of the Parties hereto.  Each Party certifies by signing below that any 
necessary actions and resolutions extending such authority have been duly passed and approved 
and are currently in full force and effect. 
 
18.      No Warranty.   The Parties further agree that any services provided by the COUNTY are 
without any warranty of any kind to TOWN or any third party, and TOWN hereby agrees that, to 
the extent allowed by law, it will defend, hold harmless, and indemnify the COUNTY, its officers, 
agents, and employees for any claims of any kind, including claims for injury or death of any 
person or for damage to property, arising out of the COUNTY’S performance of its duties under 
this Agreement.   
 
19.      Notices.   Whenever a notice is required to be given in writing under the terms of this 
Agreement, such notices shall either be hand-delivered or mailed via certified mail, return receipt 
requested, to the Parties at the following addresses: 
 
 
COUNTY: County Judge   TOWN:_____________________________  
  2740 HWY 35N Unit A    _____________________________ 
  Rockport, TX  78382     _____________________________ 
    
 With a copy to: 
   

County Tax Assessor-Collector 
  319 N Church St 
  Rockport, TX   78382 
 
A Party may change the address for notices by giving written notice to the other Party in the manner 
described herein.   It shall be the duty of each entity’s representative to disseminate within their 
respective entity all notices, communications, and reports received from the other Party. 
 
20.      Requests for Information.   Requests from one Party to another Party for information 
concerning this Agreement shall be honored in a timely manner and shall not require the 
submission of a formal Public Information Act request for open records. 
 
21.      Interpretation of Law, Assignment, and Venue.   This Agreement shall be governed by and 
construed in accordance with the laws of the State of Texas.  No assignment of this agreement or 
any right accrued hereunder shall be made, in whole or in part, by any Party without the prior 
written consent of the other Parties.  Venue shall be in Aransas County, Texas. 
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22.      Headings.  The headings at the beginning of the various provisions of this Agreement have 
been included only in order to make it easier to locate the subject covered by each provision and 
are not to be used in construing this Agreement.  
 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement in duplicate 
counterparts, each of which shall be deemed an original, which shall be effective upon the date 
last written below. 
 

“COUNTY” 
County of Aransas, Texas 
 
 
By:_______________________________________        
      Ray A. Garza, County Judge  Date 
       

ATTEST: 
 
(SEAL) 
 
_________________________________________ 
Misty R. F. Kimbrough, County Clerk 
 
Approved: 
 
“COUNTY TAX ASSESSOR-COLLECTOR” 
Aransas County Tax Assessor-Collector 
 
By:_______________________________________________________        
      Anna Marshall, County Tax Assessor-Collector  Date 
 
 

“TOWN” 
Town of Fulton, Texas 
 
 
 
By: 
_________________________________________ 
       Kelli Cole, Mayor   Date 

 
 
ATTEST: 
 
(SEAL) 
 
_________________________________________ 
Stephanie Garcia, Town Secretary 
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Town of Fulton 

Hotel Occupancy Tax 

Application 

Date Application received (To be completed by Town) 
Official Name of Is the Organization/Entity a Date Organization/Entity 
Organization/Entity: non-profit? Founded: 

Organization/Entity Mailing Address: 

Organization/Entity website: 

Name and Title of Person Organization/Entity Phone: Organization/Entity email: 
authorized to act on behalf of 
Organization/Entity for this 
application ("Applicant"): 

FUNDING REQUEST DESCRIPTION 

Name of Project/Event: Project/Event date(s): 

Estimated number of room nights that Estimated number of annual Will you charge admission/if 
will be occupied at local hotels, attendance at your event(s) yes, how much? 
motels, and short-term rentals by or project(s)? 
attendees of your event(s) or 
project(s)? 

Do your promotional materials/website note area Have you negotiated a lodging rate at any local 
lodging that can host attendees? hotels, motels, and short-term rentals? 

Project/Event location(s): Total Amount of funds requested: 

3 

Rockport-Fulton Chamber of 
Commerce & Visitor Center Yes

319 Broadway St., Rockport, TX 78382

www.rockport-fulton.org

Shelly Stuart, President/CEO

Office: 361-729-6445
Cell: 361-463-7641 president@1rockport.org

Visitor Center Operations & Marketing All Year

Yes

319 Broadway St., Rockport, TX 78382
$35,000
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A Visitor Center is much more than a building where they hand out borchures, it is often the first impression visitors have of a 
destination and one of the most effective tools for converting day visitors into overnight guests. In a tourism-dependent community 
like Rockport-Fulton, the Visitor Center serves as an economic engine that directly supports hotels, restaurants, retailers, 
attractions, and local businesses. 

Unllike websites or travel apps, Visitor Center staff provide real-time, personal service by:
  *  Answering travel questions. 
  *  Assisting with directions and transportation. 
  *  Providing weather and event information. 
  *  Offering personalized recommendations.
  *  Coordinating group tours and meetings. 
  *  A specific destination for Visitors. They feel welcome and at home. 

Rockport-Fulton Chamber of Commerce's participation in the San Antonio Home & Garden Show is a strategic tourism marketing 
initiative designed to increase awareness of OysterFest and encourage overnight visitation to Fulton and the surrounding Rockport 
area. As one of the largest consumer shows in South Texas, the event provides direct access to thousands of potential visitors who 
are actively seeking travel destinations, festivals, and weekend getaway opportunities. 

The Chamber uses this venue to promote OysterFest as the premier coastal festival in Texas while showcasing the area's hotels, 
vacation rentals, resaturants, shopping, fishing, beaches, Fulton School House Museum and other attractions. By engaging directly 
with prospective travelers, distributing visitor guides, answering questions, and encouraging advance trip planning, the Chamber 
helps convert interest into overnight hotel stays and increased visitor spending. 

This targeted marketing effort extends OysterFest's reach well beyond the Coastal Bend, attracting new visitors from one of Texas' 
largest drive markets. The resulting increase in overnight stays, dining, shopping, and local spending generates economic benefits 
for Fulton businesses and supports the long-term success of OysterFest. Funding the Chamber's participation in the San Antonio 
Home & Garden Show is an investment in tourism promotion that aligns with the purpose of Hotel Occupancy Tax revenues y 
expanding visitation, strengthening the local hospitality industry, and enhancing the economic impact of one of the ocmmunity's 
signature events. 
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FUNDING CATEGORIES AUTHORIZED BY TEXAS LAW 

(Please indicate which funding categories apply to your project/event - multiple categories may be 
selected) 

Check box below Amount 
the appropriate requested for 

category or each category 
categories 

The acquisition of sites for the construction, improvement, 
enlarging, equipping, repairing, operation, and maintenance of 
convention center facilities or visitor information centers, or 
both. 

The furnishing of facilities, personnel, and materials for the 
re2:istration of convention dele2:ates or re2:istrants. 
Advertising and conducting solicitations and promotional 
programs to attract tourists and convention delegates or 
registrants to the municipality or its vicinity. 

The encouragement, promotion, improvement, and 
application of the arts, including instrumental and vocal 
music, dance, drama, fold art, creative writing, architecture, 
design and allied fields, painting, sculpture photography, 
graphic and craft mis, motion pictures, radio, television, tape 
and sound recording, and other arts related to the presentation, 
performance, execution, and exhibition of these major art 
forms. 
Historical restoration and preservation projects or activities or 
advertising and conducting solicitations and promotional 
programs to encourage tourists and convention delegates to 
visit preserved historic sites or museums; 

• at or in the immediate vicinity of convention centers;
or

• located elsewhere in the municipality or its vicinity
that would be frequented by tourists and convention
delegates

Signage directing the public to sights and attractions that are 
visited frequently by hotel guests in the municipality; 

The promotion of tourism by the enhancement and upgrading 
of existing sports facilities or fields if: 

• the municipality owns the facilities or fields .

5 

$25,000

$10,000
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Shelly Stuart

President/CEO

6/26/2026

88

Item 7.



89

Item 8.



90

Item 8.



91

Item 8.



92

Item 8.



93

Item 8.



94

Item 8.



95

Item 8.



96

Item 8.



97

Item 8.



98

Item 8.



99

Item 9.



100

Item 9.



101

Item 9.



102

Item 9.



103

Item 9.



104

Item 9.



105

Item 9.



106

Item 9.



107

Item 9.



108

Item 9.



109

Item 9.



110

Item 9.



111

Item 9.



112

Item 9.



113

Item 9.



114

Item 9.



115

Item 9.



116

Item 9.



117

Item 9.



118

Item 10.



119

Item 10.



120

Item 10.



121

Item 10.



122

Item 10.



123

Item 10.



124

Item 10.



125

Item 10.



126

Item 10.



127

Item 10.



128

Item 10.



3 

Town of Fulton

Hotel Occupancy Tax 

Application

Date A lication received To be com letedb 

Town 

Official Name 

of 

Organization/E

ntity: 

Visit Rockport 

Fulton CVB 

Is the 

Organization/Entity a 

non-profit? 
No 

Date Organization/Entity Founded: 

2025 

Organization/Entity Mailing Address: 
212 N. Live Oak St. Rockport TX  78382 

Organization/Entity website: 
www.visitrockportfulton.com  

Name and Title 

of Person 

authorized to 

act on behalf of 

Organization/E

ntity for this 

application 

("Applicant"): 

Nannette Eiland, 

Tourism 

Manager  

Organization/Entity 

Phone: 

361-729-2213 ext. 120

Organization/Entity email: 

Neiland@rockportx.gov 

FUNDING REQUEST DESCRIPTION 

Name of Project/Event: 

Fulton Tourism Marketing Partnership 

Project/Event date(s): 

October 1, 2026 

through September 30, 2027 

129

Item 11.

http://www.visitrockportfulton.com/


4 

Estimated number of room nights 

that will be occupied at local 

hotels, motels, and short-term 

rentals by attendees of your 

event(s) or project(s)? 
 

22,500 

Estimated number of 

annual attendance at 

your event(s) or project(s) 
 

200,000+ visitors reached 

through Fulton-focused 

marketing and promoted 

events. 

Will you charge 

admission/if yes, how 

much? 
 

no 

Do your promotional materials/website note 

area lodging that can host attendees? 
 

yes 

Have you negotiated a lodging rate at any 

local hotels, motels, and short-term rentals? 
 

Yes, through partner lodging opportunities and 

event room blocks when applicable. 

 

Project/Event location(s): 
Project Locations: 

• Fulton Harbor  

• Fulton Convention Center  

• Fulton Fishing Pier  

• Fulton Mansion  

• Fulton Beach Road  

• Downtown Fulton  

• Fulton restaurants  

• Fulton lodging  

• Town-wide tourism assets 

 

Total Amount of funds requested: 
 

$25,000 

 
In the space below, please describe each project/event for which funding is sought, and 
explain how each proj ect/event will directly enhance and promote tourism and the 
hotel/motel/short-term rental (STR) industry in the Town of Fulton: 
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Visit Rockport-Fulton respectfully requests Hotel Occupancy Tax funding to 

implement a comprehensive year-round destination marketing program designed to 

increase overnight visitation to the Town of Fulton. 

As the official destination marketing organization for the Rockport-Fulton area, Visit 

Rockport-Fulton develops and manages strategic advertising, digital marketing, 

public relations, visitor information services, social media, website content, travel 

trade outreach, meeting sales, and destination branding that attract visitors to the 

community. 

Funding from the Town of Fulton will directly support marketing initiatives promoting 

Fulton's unique tourism assets, including Fulton Harbor, Fulton Fishing Pier, Fulton 

Mansion, the Fulton Convention Center, waterfront restaurants, retail businesses, 

lodging properties, festivals, fishing, birding, arts, and cultural experiences. 

Marketing efforts will target high-value drive markets including Houston, San 

Antonio, Austin, Dallas-Fort Worth, Corpus Christi, and the Rio Grande Valley 

through: 

• Digital advertising 

• Google Paid Search ads 

• Connected TV 

• Social Media 

• Travel Publications 

• Public Relations 

• Influencer Marketing 

• Email Marketing 

• Website Content 

• Visitor Guides 

The requested funding will leverage Visit Rockport-Fulton's existing statewide 

marketing platform, allowing the Town of Fulton to benefit from professional 

destination marketing without duplicating administrative costs. 
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This cooperative investment is projected to influence approximately 22,500 

overnight room nights annually while increasing visitor spending, supporting 

local businesses, and generating additional Hotel Occupancy Tax revenue. 

Performance reports will include advertising impressions, website traffic, social 

media engagement, public relations placements, Fulton lodging referrals, and 

campaign performance metrics. 

FUNDING CATEGORIES AUTHORIZED BY TEXAS LAW 

(Please indicate which funding categories apply to your project/event multiple categories 

may be selected) 

 Check box 

below the 

appropriate 

category or 

categories 

Amount 

requested for 

each 

category 

The acquisition of sites for the construction, improvement, 

enlarging, equipping, repairing, operation, and 

maintenance of convention center facilities or visitor 

information centers, or both. 

  

The furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. 

  

Advertising and conducting solicitations and 

promotional programs to attract tourists and 

convention delegates or registrants to the 

municipality or its vicinity. 

x 20000 

The encouragement, promotion, improvement, and 

application of the arts, including instrumental and vocal 

music, dance, drama, fold art, creative writing, 

architecture, design and allied fields, painting, sculpture 

photography, graphic and craft arts, motion pictures, 

radio, television, tape and sound recording, and other 

arts related to the presentation, performance, execution, 

and exhibition of these major art forms. 
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Historical restoration and preservation projects or 
activities or advertising and conducting solicitations and 
promotional programs to encourage tourists and 
convention delegates to visit preserved historic sites or 
museums; 

• at or in the immediate vicinity of convention 

centers; or 

• located elsewhere in the municipality or its 

vicinity that would be frequented by tourists and 

convention delegates 

x 5000 

Signage directing the public to sights and attractions that 

are visited frequently by hotel guests in the municipality; 

  

The promotion of tourism by the enhancement and 
upgrading of existing sports facilities or fields if: 

e the municipality owns the facilities or fields. 

  

ASSURANCES 

The Applicant hereby certifies to the Town of Fulton that, to the best of the Applicant's 

knowledge and belief, the: 

l . Project(s)/event(s) for which financial assistance is sought will be administered in 

accordance with Federal, State, and local law; 

2. HOT funds received as a result of this application will be used solely for the proj 

 described herein; 

3. Applicant has read, understand, and will conform to the Town of Fulton HOT 

guidelines and policy; 

4. Figures, facts, and representations made in the application, including any 

attachments 

hereto, are true and correct. 

Date: 

 

Applicant's Signature 

 

Printed Name 

7.10.26

Nannette Eiland
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Title 

Tourism Manager
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FISCAL YEAR
October 1, 2026 - September 30, 2027 

BUDGET WORKSHOP

AUGUST 5, 2026
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FUND SUMMARY TOWN OF FULTON
ADOPTED BUDGET

FISCAL YEAR 2025 - 2026

FY 2026-2027
Estimated Estimated

Fund Balance Total Total Total Net Fund Balance

Fund Title 9/30/2026 Revenues Expenditures
Internal 
Transfers Inc/(Dec) 46660

General Fund 1,079,103$        1,208,466$ 951,828$           (251,639)$    5,000.00       1,084,103$    
Debt Service Fund 77,010               363,726      314,800             - 48,926.41     125,937         
Hotel/Motel Fund 400,401             383,150      121,150             (262,000)      -                400,401         
Police Fund 62,833               50,525        479,664             429,139       -                62,833           
Sewer Fund* 634,057             665,000      514,817             (145,000)      5,182.60       639,240         
Convention Center Fund* 128,991             118,000      337,966             220,500       534.10          129,525         
Pier / Visitor Center Fund* 75,056               162,450      170,770             9,000           680.40          75,736           
Net Total Primary Government 2,457,451$        2,951,317$ 2,890,994$        -$             60,324$        2,517,774$    

* Fund Balance is unristricted cash (Proprietary Funds).

FUND SUMMARY Page 1136
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Town of Fulton — FY 2026-27 Budget

GENERAL FUND

GENERAL FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
REVENUES

TAXES
400 · Ad Valorem Tax 562,039.36$      567,522.45$      579,104.54$      591,966.47$      12,861.93$    2.22%
405 · Sales Tax 307,643.28$      333,453.60$      315,000.00$      347,500.00$      32,500.00$    10.32%
410 · Franchise Fees 97,329.16$        93,435.99$        136,189.30$      135,000.00$      (1,189.30)$     -0.87%
415 · Mixed Beverage Tax 57,646.91$        57,070.44$        57,000.00$        57,500.00$        500.00$         0.88%

TOTAL TAX REVENUE 1,024,658.71$   1,051,482.48$   1,087,293.84$   1,131,966.47$   44,672.63$    4.11%
PERMITS

420-1 · Building 11,087.50$        19,155.22$        14,500.00$        18,500.00$        4,000.00$      27.59%
420-2 · Electrical 3,734.75$          3,078.50$          4,500.00$          4,000.00$          (500.00)$        -11.11%
420-3 · Vendor Permits 4,200.00$          2,260.00$          1,500.00$          1,000.00$          (500.00)$        -33.33%
420-5 · Mechanical 4,287.00$          4,076.20$          3,000.00$          4,000.00$          1,000.00$      33.33%
420-6 · Misc. 100.00$             800.00$             500.00$             500.00$             -$               0.00%
420-7 · Plumbing 1,249.00$          105.00$             -$  500.00$             500.00$         #DIV/0!
420-8 · Other Permits 3,030.00$          5,710.00$          2,000.00$          5,000.00$          3,000.00$      150.00%

TOTAL PERMITS 27,688.25$        35,184.92$        26,000.00$        33,500.00$        7,500.00$      28.85%
OTHER REVENUE

425 · Interest Income 26,484.01$        29,317.89$        19,500.00$        25,000.00$        5,500.00$      28.21%
450 · Misc Income 8,600.50$          437.66$             -$  500.00$             500.00$         0.00%
460 · Cell Tower Lease 13,942.87$        14,361.16$        14,000.00$        17,500.00$        3,500.00$      25.00%

TOTAL OTHER REVENUE 49,027.38$        44,116.71$        33,500.00$        43,000.00$        9,500.00$      28.36%
INTERGOVERNMENTAL
TOTAL INTERGOVERNMENTAL -$  -$  -$  -$  -$  0.00%

TOTAL REVENUES 1,101,374.34$   1,130,784.11$   1,146,793.84$   1,208,466.47$   61,672.63$    5.38%

Page 2 of 10 Budget Workshop 8/5/2026
137

Item 12.



Town of Fulton — FY 2026-27 Budget

GENERAL FUND

GENERAL FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
EXPENDITURES

ADMINISTRATIVE
500 · Office Expense 12,345.21$        11,207.30$        11,000.00$        11,000.00$        -$               0.00%
504 · Office Supplies 9,982.02$          6,446.99$          11,500.00$        11,500.00$        -$               0.00%
505 · Telephone 7,822.01$          8,620.29$          9,000.00$          9,000.00$          -$               0.00%
515 · Software & Subscriptions 19,566.71$        16,279.35$        22,500.00$        17,500.00$        (5,000.00)$     -22.22%
520 · Bank Chrgs. & Fees 224.13$             150.64$             300.00$             300.00$             -$               0.00%
525 · Travel, Training, & Education 1,691.81$          978.25$             2,500.00$          5,500.00$          3,000.00$      120.00%
530 · Education & Training 1,350.00$          735.00$             2,500.00$          -$  (2,500.00)$     -100.00%
565 · Postage 1,791.94$          2,327.98$          1,750.00$          2,500.00$          750.00$         42.86%
553 · Internet/Website 6,255.16$          6,480.91$          6,500.00$          6,500.00$          -$               0.00%

TOTAL ADMINISTRATIVE 61,028.99$        53,226.71$        67,550.00$        63,800.00$        (3,750.00)$     -5.55%
CONTRACTS AND SERVICES

600 · Appraisal Services 15,818.04$        16,316.92$        19,519.88$        20,000.00$        480.12$         2.46%
605 · Tax Collection Service 2,520.00$          2,366.68$          2,366.68$          2,500.00$          133.32$         5.63%
615 · Insurance 51,896.76$        53,899.22$        50,000.00$        54,000.00$        4,000.00$      8.00%
620 · Elections 11,646.33$        -$  30,000.00$        (30,000.00)$   -100.00%
625 · Notices & Filings 1,213.25$          1,640.03$          3,500.00$          2,000.00$          (1,500.00)$     -42.86%
631 · Audit 14,750.00$        23,625.00$        32,200.00$        25,000.00$        (7,200.00)$     -22.36%
632 · Legal Services 36,000.00$        36,000.00$        36,000.00$        36,000.00$        -$               0.00%
633 · Security 593.18$             480.00$             4,280.00$          750.00$             (3,530.00)$     -82.48%
634 · IT 23,473.46$        25,112.73$        22,000.00$        25,000.00$        3,000.00$      13.64%
635 · Engineering & Planning 23,950.00$        -$  7,500.00$          -$  (7,500.00)$     -100.00%
640 · Rockport Law Enforcement 60,000.00$        -$  -$  -$  -$  #DIV/0!
645 · Juvenile Case Mgmt 7,643.93$          7,549.33$          7,500.00$          8,000.00$          500.00$         6.67%
650 · Animal Control 33,000.00$        33,000.00$        33,000.00$        33,000.00$        -$               0.00%
656 · City/Co Communications 141,367.05$      86,407.50$        80,168.00$        82,500.00$        2,332.00$      2.91%
657 · Alligence Medical Services 45,000.00$        45,000.00$        45,000.00$        45,000.00$        -$               0.00%
658 · Aransas Co Health Permits 2,000.00$          1,000.00$          -$  (1,000.00)$     -100.00%
659 · Permit Inspection Services 3,375.00$          3,528.00$          4,500.00$          4,500.00$          -$               100.00%

TOTAL CONTRACTS AND SERVICE 474,247.00$      334,925.41$      378,534.56$      338,250.00$      (40,284.56)$   -10.64%
GENERAL GOVERNMENT

535 · Special Events 1,994.49$          1,864.17$          4,000.00$          2,000.00$          (2,000.00)$     -50.00%
550 · Utilities - Water/Sewer 1,999.34$          1,865.78$          2,000.00$          2,000.00$          -$               0.00%
552 · Utilities - Electricity 3,802.43$          3,635.65$          4,000.00$          4,000.00$          -$               0.00%
557 · Utilities - Electricity 11,660.02$        11,719.23$        11,500.00$        11,500.00$        -$               0.00%
559 · Fuel 6,536.63$          13,649.68$        6,000.00$          8,500.00$          2,500.00$      41.67%
560 · Vehicle Maintenance 2,989.17$          1,531.55$          3,500.00$          2,000.00$          (1,500.00)$     -42.86%
700 · Repairs & Maintenance 1,020.10$          909.62$             7,500.00$          5,000.00$          (2,500.00)$     -33.33%
810 · Vol Fire Department 10,000.00$        10,000.00$        10,000.00$        10,000.00$        -$               0.00%

TOTAL GENERAL GOVERNMENT 40,002.18$        45,175.68$        48,500.00$        45,000.00$        (3,500.00)$     -7.22%
CAPITAL OUTLAY

709 · Capital Outlay - Equipment 1,123.99$          -$  -$  -$  -$  0.00%
710 · Street & Drainage Maint 118,093.30$      -$  100,000.00$      100,000.00$      -$  0.00%
705 · Street Signs 4,857.77$          1,193.55$          7,500.00$          4,500.00$          (3,000.00)$     -40.00%

TOTAL CAPITAL OUTLAY 124,075.06$      1,193.55$          107,500.00$      104,500.00$      (3,000.00)$     -2.79%

Page 3 of 10 Budget Workshop 8/5/2026
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Town of Fulton — FY 2026-27 Budget

GENERAL FUND

GENERAL FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
PERSONNEL

900 · Gross Salaries 297,766.58$      303,148.77$      294,434.55$      299,868.65$      5,434.10$      1.85%
905 · Payroll Tax 22,844.80$        24,227.54$        23,234.56$        23,493.18$        258.62$         1.11%
910 · Health Insurance 51,861.60$        57,153.60$        50,810.88$        50,810.88$        -$               0.00%
925 · TMRS 19,148.81$        18,881.27$        17,505.93$        17,896.86$        390.93$         2.23%
926 · Worker's Comp 2,860.65$          2,462.54$          5,016.38$          5,208.01$          191.63$         3.82%
930 · Uniforms 2,810.06$          2,921.37$          1,500.00$          3,000.00$          1,500.00$      100.00%

TOTAL PERSONNEL 397,292.50$      408,795.09$      392,502.30$      400,277.58$      7,775.28$      1.98%

TOTAL EXPENDITURES 1,096,645.73$   843,316.44$      994,586.86$      951,827.58$      (42,759.28)$   -4.30%

OTHER FINANCING SOURCES (USES)
740 · Sewer Fund - Transfer In 155,000.00$      150,000.00$      150,000.00$      145,000.00$      (5,000.00)$     -3.33%
741 · Police Fund - Transfer out (202,270.40)$     (419,707.00)$     (419,707.00)$     (429,139.20)$     (9,432.20)$     2.25%
742 · Pier Fund - Transfer In 5,500.00$          10,500.00$        10,500.00$        10,500.00$        -$               0.00%
743 · Hotel/Motel - Transfer In 12,500.00$        12,500.00$        12,500.00$        12,500.00$        -$               0.00%
744 · Convention Cntr - Transfer In 19,500.00$        9,500.00$          9,500.00$          9,500.00$          -$               0.00%

TOTAL (9,770.40)$         (237,207.00)$     (237,207.00)$     (251,639.20)$     (14,432.20)$   6.08%

FUND BALANCE-BEG OF YEAR 1,033,883.62$   1,028,841.82$   1,028,841.82$   1,079,102.52$   
**ALLOCATION OF FUND BALANCE** -$  -$  (85,000.00)$       
OVER/(UNDER) (5,041.80)$         50,260.70$        -$  5,000.00$          
FUND BALANCE-END OF YEAR 1,028,841.82$   1,079,102.52$   943,841.82$      1,084,102.52$   
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Town of Fulton — FY 2026-27 Budget

DEBT SERVICE FUND

DEBT SERVICE FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
REVENUES

400 · Property Taxes 316,353.57   356,451.51   363,726.03   363,726.03   (0.00)          0.00%
405 · Interest Income 2,029.56       2,043.13       

TOTAL REVENUE 318,383.13   358,494.64   363,726.03   363,726.03   (0.00)          0.00%

EXPENDITURES
DEBT SERVICE

500 · Principal - Bank of America 210,000.00   255,000.00   225,000.00   235,000.00   10,000.00  4.44%
505 · Interest - Bank of America 32,617.89     20,061.45     20,061.45     6,783.37       (13,278.08) -66.19%
516 · Principal - Truist 60,000.00     60,000.00     60,000.00     65,000.00     5,000.00    8.33%
517 · Interest - Truist 11,262.51     9,672.50       9,672.50       8,016.25       (1,656.25)   -17%
520 · Bank Fees -               -                

TOTAL DEBT SERVICE 313,880.40$ 344,733.95$ 314,733.95$ 314,799.62$ 65.67$       0.02%

FUND BALANCE-BEG OF YEAR 58,746.88$   63,249.61$   63,249.61$   77,010.30$   
OVER/(UNDER) 4,502.73$     13,760.69$   48,992.08$   48,926.41$   
FUND BALANCE-END OF YEAR 63,249.61$   77,010.30$   112,241.69$ 125,936.71$ 
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Town of Fulton — FY 2026-27 Budget

POLICE FUND

POLICE FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
REVENUES -$              

FINES & FEES REVENUE
400 · Fines & Fees 22,316.80$      44,633.60$      16,500.00$      47,500.00$      31,000.00$   187.88%
415 · Misc. Income 17.60$             25.00$             -$                25.00$             25.00$          0.00%
405 · Interest Income 1,432.97$        1,576.97$        -$                1,500.00$        -100.00%

TOTAL FINES AND FEES 23,767.37$      46,235.57$      16,500.00$      49,025.00$      32,525.00$   197.12%
INTERGOVERNMENTAL
350 · State Designated Funds 1,009.94$        1,517.40$        1,500.00$        1,500.00$        -$              0.00%
356 · Restricted Funds 2,182.29$        (278.88)$         -$                -$                -$              0.00%

TOTAL INTERGOVERNMENTAL 3,192.23$        1,238.52$        1,500.00$        1,500.00$        -$              0.00%
EXPENDITURES -$              

COURT
505 · Court - Office & Postage 800.00$           875.76$           1,250.00$        1,250.00$        -$              0.00%
510 · Court - Cost to State 7,283.38$        16,319.92$      6,000.00$        17,500.00$      11,500.00$   65.71%
515 · Housing Prisoners 330.00$           -$                750.00$           750.00$           -$              0.00%

TOTAL COURT 8,413.38$        17,195.68$      8,000.00$        19,500.00$      11,500.00$   58.97%
ADMINISTRATIVE -$              

610 · Continuing Ed & Seminars 775.00$           295.00$           1,500.00$        1,500.00$        -$              0.00%
611 · Computer & Software 7,420.00$        5,390.99$        8,450.00$        6,500.00$        (1,950.00)$    -30.00%
630 · Licenses/Dues/Subscription 1,662.52$        2,266.66$        300.00$           2,500.00$        2,200.00$     88.00%
635 · Office & Postage 1,882.29$        926.63$           1,750.00$        1,500.00$        (250.00)$       -16.67%
640 · Telephone 2,576.59$        2,688.60$         $       3,000.00  $       3,200.00 200.00$        6.25%
650 · Equipment Expense 1,059.87$        1,901.81$        1,500.00$        2,000.00$        500.00$        25.00%
655 · Supplies 1,844.33$        916.01$           1,500.00$        1,000.00$        (500.00)$       -50.00%
660 · Travel Expense 453.00$           587.21$           1,250.00$        750.00$           (500.00)$       -66.67%
665 · Vehicle Exp - Fuel 7,268.33$        15,006.71$      5,000.00$        15,550.00$      10,550.00$   67.85%
670 · Vehicle Repairs & Maint 3,525.85$        3,672.64$        3,500.00$        3,500.00$        -$              0.00%
706 · Crime Prevention - N Watch 1,217.72$        1,112.02$        -$                1,000.00$        1,000.00$     100.00%

TOTAL ADMINISTRATIVE 29,685.50$      34,764.28$      27,750.00$      39,000.00$      11,250.00$   28.85%
CAPITAL OUTLAY

900 · Capital Outlay - Equipment 5,287.60$        18,895.27$      30,000.00$      2,500.00$        (27,500.00)$  100.00%
901 · Capital Outlay - Vehicles -$                44,466.30$      55,000.00$      -$                (55,000.00)$  100.00%

TOTAL CAPITAL OUTLAY 5,287.60$        63,361.57$      85,000.00$      2,500.00$        (82,500.00)$  100.00%
PERSONNEL -$              

800 · Salaries 127,689.05$    204,367.37$    221,358.60$    297,527.38$    76,168.78$   34.41%
805 · Payroll Taxes 10,048.47$      16,359.28$      17,385.93$      23,615.84$      6,229.91$     35.83%
810 · Health Insurance 25,401.60$      43,394.40$      50,810.88$      63,513.60$      12,702.72$   25.00%
815 · TMRS 9,249.82$        13,774.36$      14,919.57$      20,053.35$      5,133.78$     34.41%
816 · Worker's Comp 3,560.04$        6,348.67$        11,732.01$      13,954.03$      2,222.02$     18.94%
817 · Uniforms 3,416.26$        4,782.56$        750.00$           (750.00)$       #DIV/0!

TOTAL PERSONNEL 179,365.24$    289,026.64$    316,956.99$    418,664.20$    101,707.21$ 24.29%
TOTAL EXPENDITURES 222,751.72$    404,348.17$    437,706.99$    479,664.20$    41,957.21$   9.59%

OTHER FINANCING SOURCES (USES)
420 · General Fund - Transfer In 202,270.40$    419,707.00$    419,707.00$    429,139.20$    9,432.20$     2.25%

TOTAL 202,270.40$    419,707.00$    419,707.00$    429,139.20$    9,432.20$     2.25%
FUND BALANCE-BEG OF YEAR -$                -$                -$                -$                
OVER/(UNDER) 6,478.30$        62,832.90$      -$                -$                
FUND BALANCE-END OF YEAR 6,478.30$        62,832.90$      -$                -$                
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Town of Fulton — FY 2026-27 Budget

HOTEL-MOTEL FUND

HOTEL-MOTEL FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
REVENUES

400 · Hotel Occupancy Taxes 381,960.16$    359,042.55$   375,000.00$   375,500.00$   500.00$        0.13%
405 · Interest Income 9,148.18$        8,273.70$       5,100.00$       7,650.00$       2,550.00$     50.00%

TOTAL REVENUE 391,108.34$    367,316.25$   380,100.00$   383,150.00$   3,050.00$     0.80%
EXPENDITURES

525 · Bank Charges -$                -$                100.00$          150.00$          50.00$          50.00%
520 · Advertising & Promotion 29,579.96$      26,155.00$     30,000.00$     25,000.00$     (5,000.00)$   -16.67%
516 · Parks Maintenance 11,615.85$      2,088.21$       5,000.00$       2,500.00$       (2,500.00)$   -50.00%
600 · R-F Chamber of Commerce 35,000.00$      35,000.00$     35,000.00$     35,000.00$     -$             0.00%
605 · Maritime Museum 5,000.00$        2,500.00$       2,500.00$       -$                (2,500.00)$   -100.00%
658 · ACTS Aviation 2,500.00$       2,500.00$        $                 -   (2,500.00)$   100.00%
659 · City of Rockport CVB 5,000.00$       5,000.00$        $                 -   (5,000.00)$   100.00%
615 · Fulton Mansion 5,000.00$        5,000.00$       5,000.00$       -$                (5,000.00)$   -100.00%
620 · Oysterfest 35,000.00$      35,000.00$     35,000.00$     35,000.00$     -$             0.00%
625 · AC Council on Aging 2,500.00$        2,500.00$       2,500.00$       3,500.00$       1,000.00$     40.00%
655 · Fulton Schoolhouse Museum 15,511.06$      10,403.40$     20,000.00$     20,000.00$     -$             0.00%

TOTAL EXPENDITURES 139,206.87$    126,146.61$   142,600.00$   121,150.00$   (21,450.00)$ -15.04%

OTHER FINANCING SOURCES (USES)
650 · Convention Center - Transfer Out (195,000.00)$  (200,000.00)$  (200,000.00)$  (230,000.00)$  (30,000.00)$ 15.00%
660 · General Fund - Transfer Out (12,500.00)$    (12,500.00)$    (12,500.00)$    (12,500.00)$    -$             0.00%
662 · Visitor Cntr/Pier Fund - Transfer Out (30,000.00)$ (25,000.00)$    (25,000.00)$    (19,500.00)$    5,500.00$     -22.00%
TOTAL (237,500.00)$  (237,500.00)$  (237,500.00)$  (262,000.00)$  30,000.00$   10.32%

FUND BALANCE-BEG OF YEAR 382,329.73$    396,731.20$   396,731.20$   400,400.84$   
OVER/(UNDER) 14,401.47$      3,669.64$       -$                -$                
FUND BALANCE-END OF YEAR 396,731.20$    400,400.84$   396,731.20$   400,400.84$   
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Town of Fulton — FY 2026-27 Budget

SEWER FUND

SEWER FUND

ACTUAL PROJECTED
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
REVENUES

400 · Sewer Revenues 651,163.18$   635,022.66$   655,500.00$   645,000.00$   (10,500.00)$ -1.60%
405 · Sewer Tap Fees 500.00$          -$                500.00$          2,500.00$       2,000.00$    400.00%
415 · Interest Income 19,691.87$     19,860.49$     12,500.00$     17,500.00$     5,000.00$    40.00%

TOTAL REVENUES 671,355.05$   654,883.15$   668,500.00$   665,000.00$   (3,500.00)$   -0.52%
EXPENDITURES

ADMINISTRATIVE
510 · Telephone 2,595.80$       805.17$          2,500.00$       2,500.00$       -$             0.00%
525 · Dues & Subscriptions 190.00$          190.00$          150.00$          150.00$          -$             0.00%
540 · Bank Charges -$                200.00$          200.00$          -$             0.00%
545 · Training / Seminars 495.00$          405.00$          1,000.00$       1,000.00$       -$             0.00%
546 · Travel Expense -$                1,500.00$       1,500.00$       -$             0.00%

TOTAL ADMINISTRATIVE 3,280.80$       1,400.17$       5,350.00$       5,350.00$       -$             0.00%
OPERATING EXPENSES

505 · Utilities 15,995.24$     16,479.06$     16,000.00$     17,000.00$     1,000.00$    6.25%
515 · Supplies 10,945.91$     3,683.89$       11,500.00$     9,500.00$       (2,000.00)$   -17.39%
519 · Tractor Expenses 4,163.13$       1,766.71$       2,000.00$       2,500.00$       500.00$       25.00%
520 · Vehicle Exp 5,524.55$       821.42$          5,000.00$       5,000.00$       -$             0.00%
521 · Fuel 7,942.11$       14,675.80$     6,500.00$       6,500.00$       -$             0.00%
600 · Wasterwater Treatment 166,519.27$   172,951.64$   185,000.00$   180,000.00$   (5,000.00)$   -2.70%
618 · Preventive Maint 11,788.19$     2,112.89$       10,000.00$     10,000.00$     -$             0.00%
620 · Repairs & Maint. 19,902.52$     11,050.79$     25,000.00$     25,000.00$     -$             0.00%
621 · AC Transfer Station 1,952.80$       272.00$          1,500.00$       1,500.00$       -$             0.00%

TOTAL OPERATING 244,733.72$   223,814.20$   262,500.00$   257,000.00$   (5,500.00)$   -2.14%
PERSONNEL

700 · Wages 129,955.02$   125,812.42$   129,967.83$   133,501.50$   3,533.67$    2.72%
705 · Payroll Tax 10,162.59$     9,966.65$       10,142.02$     10,554.87$     412.85$       4.07%
710 · Health Insurance 25,401.60$     25,401.60$     25,405.44$     25,405.44$     -$             0.00%
711 · TMRS 9,432.36$       8,479.76$       8,736.47$       8,998.00$       261.53$       2.99%
816 · Worker's Comp 3,498.72$       3,566.92$       5,898.25$       6,007.57$       109.32$       1.85%
547 · Uniforms 3,617.88$       3,021.33$       5,500.00$       3,000.00$       (2,500.00)$   0.00%

TOTAL PERSONNEL 182,068.17$   176,248.68$   185,650.01$   187,467.38$   1,817.00$    0.98%
CAPITAL OUTLAY

596 · Capital Outlay - Equipment 8,281.20$       -$                -$                -$             0.00%
595 · Capital Outlay - Sewer System 62,847.58$     -$                65,000.00$     65,000.00$     -$             0.00%

TOTAL CAPITAL OUTLAY 71,128.78$     -$                65,000.00$     65,000.00$     -$             0.00%
TOTAL EXPENDITURES 501,211.47$   401,463.05$   518,500.01$   514,817.38$   (3,682.63)$   -0.72%

OTHER FINANCING SOURCES (USES)
500 · GF Transfer Out - Admin (155,000.00)$  (150,000.00)$  (150,000.00)$  (145,000.00)$  5,000.00$    -3.33%
501 · FCC Transfer Out - Maint (15,000.00)$    -$                -$                -$             #DIV/0!
501 · Surplus Property Proceeds 3,272.50$       -$                -$             0.00%

TOTAL (166,727.50)$  (150,000.00)$  (150,000.00)$  (145,000.00)$  5,000.00$    -3.33%

FUND BALANCE-BEG OF YEAR 527,221.28$   530,637.36$   530,637.36$   634,057.46$   
OVER/(UNDER) 3,416.08$       103,420.10$   -$                5,182.60$       
FUND BALANCE-END OF YEAR 530,637.36$   634,057.46$   530,637.36$   639,240.06$   
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Town of Fulton — FY 2026-27 Budget

CONVENTION CENTER FUND

CONVENTION CENTER FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
REVENUES

400 · Facility Fees 130,300.00$    107,550.00$    124,500.00$    114,500.00$     $(10,000.00) -8.03%
405 · Interest Income 6,553.88$        5,784.57$        2,750.00$        3,500.00$         $       750.00 27.27%
TOTAL REVENUES 136,853.88$    113,334.57$    127,250.00$    118,000.00$     $  (9,250.00) -7.27%

EXPENDITURES
OPERATING EXPENSES

500 · Utilities 20,171.97$      21,633.49$      20,000.00$      22,500.00$       $    2,500.00 12.50%
503 · ACND Lease 42,000.00$      42,000.00$      42,000.00$      42,000.00$       $               -   0.00%
505 · Telephone 591.87$           490.69$           650.00$           650.00$            $               -   0.00%
506 · Internet 2,591.06$        2,638.74$        2,750.00$        2,750.00$         $               -   0.00%
507·  Insurance 46,329.76$      46,776.57$      50,000.00$      50,000.00$       $               -   0.00%
510 · Office Expense 324.75$           893.92$           500.00$           500.00$            $               -   0.00%
511 · Supplies 4,517.48$        3,194.18$        5,000.00$        5,000.00$         $               -   0.00%
515 · Repairs & Maint. 33,710.92$      34,290.17$      15,000.00$      25,000.00$       $  10,000.00 66.67%
516 · Janitorial Services 21,500.00$      20,800.00$      20,000.00$      21,500.00$       $    1,500.00 7.50%
520 · Trash Removal 28,599.53$      28,208.00$      25,200.00$      30,000.00$       $    4,800.00 19.05%
526 · Ice Machine Lease 2,281.14$        2,374.52$        2,300.00$        2,500.00$         $       200.00 8.70%
531 · Dues & Subcriptions -$                255.00$           750.00$           250.00$            $     (500.00) -66.67%
535 · Special Events 1,282.92$        1,229.65$        5,000.00$        2,500.00$         $  (2,500.00) -50.00%
536 · FCC Advertising 1,629.24$        1,750.00$        2,500.00$        2,500.00$         $               -   0.00%

TOTAL OPERATING 205,530.64$    206,534.93$    191,650.00$    207,650.00$     $  16,000.00 8.35%
PERSONNEL

600 - Wages 84,588.41$      89,299.49$      89,645.27$      91,414.00$       $    1,768.73 1.97%
610 - Health Insurance 24,343.20$      25,401.60$      23,288.32$      25,405.44$       $    2,117.12 9.09%
611 - TMRS 6,130.54$        6,018.79$        6,061.06$        6,161.30$         $       100.24 1.65%
615 - Payroll Tax 6,688.18$        7,173.41$        7,105.39$        7,335.17$         $       229.78 3.23%

TOTAL PERSONNEL 121,750.33$    127,893.29$    126,100.04$    130,315.91$     $    4,215.87 3.34%
CAPITAL OUTLAY

155 - Building Improvements -$                7,933.50$        -$                -$                 $               -   0.00%
TOTAL CAPITAL OUTLAY -$                7,933.50$        -$                -$                -$             #DIV/0!
TOTAL EXPENDITURES 327,280.97$    342,361.72$    317,750.04$    337,965.91$    20,215.87$  6.36%

OTHER FINANCING SOURCES (USES)
900 · Hotel/Motel - Transfer In 195,000.00$    200,000.00$    200,000.00$    230,000.00$    30,000.00$  15.00%
915 · SF Maint - Transfer In 15,000.00$      -$                -$                -$                -$             #DIV/0!
910 · General Fund - Transfer Out (19,500.00)$    (9,500.00)$      (9,500.00)$      (9,500.00)$      -$             0.00%

190,500.00$    190,500.00$    190,500.00$    220,500.00$    30,000.00$  15.75%

FUND BALANCE-BEG OF YEAR 167,445.00$    167,517.91$    167,517.91$    128,990.76$    
OVER/(UNDER) 72.91$             (38,527.15)$    (0.04)$             534.10$           
FUND BALANCE-END OF YEAR 167,517.91$    128,990.76$    167,517.87$    129,524.86$    
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Town of Fulton — FY 2026-27 Budget PIER / VISITOR CENTER FUND

ACTUAL PROJECTED 
ACTUAL

ADOPTED 
BUDGET

DRAFT 
BUDGET

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Change % Change
REVENUES

400 · Pole Fees & Sales 164,757.56$   166,500.00$   165,712.69$   165,000.00$    $     (712.69) -0.43%
406 · Cost of Sales (4,206.69)$      (6,919.82)$      (8,127.54)$      (5,750.00)$       $    2,377.54 -29.25%
415 · Interest Income 3,403.32$       3,752.55$       2,500.00$       3,200.00$        $       700.00 28.00%

TOTAL REVENUES 163,954.19$   163,332.73$   160,085.15$   162,450.00$    $    2,364.85 1.48%
EXPENDITURES
OPERATING EXPENSES

500 · ACND - Sub.Land Lease -$                -$                300.00$          300.00$           $              -   0.00%
505 · Utilities 7,237.64$       7,310.02$       8,500.00$       7,500.00$        $  (1,000.00) -11.76%
602 · Supplies 1,416.80$       1,515.98$       1,000.00$       1,500.00$        $       500.00 50.00%
601 · Repairs & Maint. 14,988.09$     2,126.35$       30,000.00$     25,000.00$      $  (5,000.00) -16.67%
520 · Bank Charges -$                -$                75.00$            150.00$           $         75.00 100.00%
525 · Software, Licenses & Fees 6,802.85$       4,781.13$       2,750.00$       5,000.00$        $    2,250.00 81.82%
603 · Portable Rental 6,600.00$       7,200.00$       7,200.00$       7,200.00$        $              -   0.00%
606 · Visitor Center 1,022.73$       179.02$          3,500.00$       2,500.00$        $  (1,000.00) -28.57%

TOTAL OPERATING 38,068.11$     23,112.50$     53,325.00$     49,150.00$      $  (4,175.00) -7.83%
PERSONNEL

615 - Wages 80,004.00$     92,166.50$     92,335.73$     91,580.40$      $     (755.33) -0.82%
616 - Payroll Tax 6,485.54$       7,631.55$       7,595.08$       8,031.90$        $       436.82 5.75%
617 - TMRS 5,784.01$       6,212.02$       6,193.83$       6,172.52$        $       (21.31) -0.34%
618 - Health Insurance 12,700.80$     12,700.80$     12,702.72$     12,702.72$      $              -   0.00%
619 - Workers Comp 3,412.01$       3,392.03$       2,432.79$       3,132.05$        $       699.26 28.74%

TOTAL PERSONNEL 108,386.36$   122,102.90$   121,260.15$   121,619.59$    $       359.44 0.30%

TOTAL EXPENDITURES 146,454.47$   145,215.40$   174,585.15$   170,769.59$    $  (3,815.56) -2.19%

OTHER FINANCING SOURCES (USES)
700 · GF Transfer Out (5,500.00)$      (10,500.00)$    (10,500.00)$    (10,500.00)$    -$             0.00%
701 · H/M Transfer In 30,000.00$     25,000.00$     25,000.00$     19,500.00$     (5,500.00)$   -22.00%

TOTAL 24,500.00$     14,500.00$     14,500.00$     9,000.00$       (5,500.00)$   -37.93%

438.94$          42,438.66$     42,438.66$     75,055.99$     
OVER/(UNDER) 41,999.72$     32,617.33$     -$                680.40$          
FUND BALANCE-END OF YEAR 42,438.66$     75,055.99$     42,438.66$     75,736.39$     

FUND BALANCE-BEG OF YEAR
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