
 

TOWN COUNCIL REGULAR MEETING 

Wednesday, August 20, 2025 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

AGENDA 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

OBSERVE A MOMENT OF SILENCE/PRAYER 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 

will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 

PROCLAMATION 

1. Proclamation in recognition of the Texas Navy's contribution to our state and establishing the 

week of September 13 - 20, 2025 as Texas Navy Week. 

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 

which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

2. Discuss/Approve/Disapprove minutes of the Budget Workshop and Regular Meeting held on 

August 6, 2025. 

3. Discuss/Approve/Disapprove the July 2025 financials. 

ITEMS FOR CONSIDERATION 

4. Discuss/Approve/Disapprove the proposed 2025 - 2026 Fiscal Year Tax Rate of 

.265052/$100. 
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5. Discuss/Approve/Disapprove a one percent (1%) cost of living adjustment (COLA) for the 

Town of Fulton employees in Fiscal Year 2025 - 2026. 

6. Discuss/Approve/Disapprove scheduling a public hearing on the proposed Fiscal Year 2025 - 

2026 Budget:  September 22, 2025. 

7. Discuss/Approve/Disapprove scheduling a public hearing to adopt the Fiscal Year 2025 - 

2026 Tax Rate:  September 22, 2025. 

CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

ANNOUNCEMENTS 

8. Mayor's Update. 

9. The next Regular Fulton Town Council Meeting will be held Wednesday, September 3, 

2025, beginning at 6:00 pm. 

EXECUTIVE SESSION - PUBLIC NOTICE is given that the Town Council may elect to go into 

executive session at any time during the meeting in order to discuss any matters listed on the agenda 

when authorized by the Open Meetings Act, Chapter 551, Texas Government Code.  If the Council elects 

to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act 

authorizing the executive session will be publicly announced by the Mayor.  The Council may deliberate 

and take action in open session on any issue that may be discussed in executive session. 

ADJOURNMENT 

NOTICE 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the 

City Secretary’s office at 361/729-5533 or by email at citysec@fultontexas.org for further 

information.  Braille Is Not Available.  The Town of Fulton reserves the right to convene into Closed 

Session under Government Code 551.071-551.074 and 551-086. 

CERTIFICATION 

I certify that the above notice of meeting was posted at Town Hall, 201 N. Seventh Street, Fulton, Texas, 

on Thursday, August 14, 2025, at 4:00 p.m., and at the U.S. Post Office located at 301 Cactus Street, 

Fulton, Texas.  I further certify that the following News Media were properly notified of this meeting as 

stated above: The Rockport Pilot. 

/S/ Stephanie Garcia, City Secretary 
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PROCLAMATION 

Texas Navy Week in Aransas County 

September 13-20, 2025  

During the period leading up to the Texas Revolution, the Texians realized that a naval force was 

necessary to guard the Gulf of Mexico and defend the coast against incursions by the Mexican 

Navy.  Four ships –– Liberty, Independence, Invincible, and Brutus –– became the First Texas 

Navy.  Though none of the ships survived the conflict, the First Texas Navy helped to secure a 

decisive victory at San Jacinto by forcing Santa Anna to approach the Texians overland via long 

marches through inhospitable terrain. 

As the revolution continued, the Provisional Government recognized the continuing need for a 

maritime force and established the Second Texas Navy with seven vessels, including the 

steamship Zavala.  The Second Texas Navy played an important role in the outcome, protecting 

supply lines with the United States, primarily from New Orleans, and other countries while 

blocking vessel traffic from Mexico.  In 1843, although outmanned and outgunned, the Texian 

fleet defied all odds when its sailing vessels defeated Mexican steamships at the Battle of 

Campeche.  Over time, all seven of the vessels were lost, and the only artifacts from those ships 

are scraps of the boiler from the Zavala, which now reside here in Rockport at the Texas 

Maritime Museum. 

The men of the Texas Navy exemplified the strength, honor, and courage that define the people 

of Texas, and their memory will live forever in the annals of Texas history. In 1936, Former 

President Theodore Roosevelt said of the Texas Navy, “...it's no exaggeration to say that without 

it there would probably have been no Lone Star Republic and possibly the State of Texas would 

still be part of Mexico."  

In 1958, Governor Price Daniel reactivated the Texas Navy, and the organization is now known 

as the Texas Navy Association.  Its mission is: “To preserve and promote an appreciation of the 

historic character and heroic acts of the Texas Navy.  To promote travel by visitors to historical 

sites and areas in which the Texas Navy operated.  To conduct, in the broadest sense, a public 

relations campaign to create a responsible and accurate image of Texas.  And, to encourage 

Texas communities, organizations, and individuals, as well as governmental entities, to 

participate with actions and money in pursuit of these objectives.”   

Today, in the City of Rockport in Aransas County, the Texas Maritime Museum, the official 

maritime museum of the state, carries on the Texas Navy mission as part of its broad slate of 

programs that focus on showcasing the maritime history of our state.  The Museum is also the 

homeport to the TNS Zavala Squadron of the Texas Navy Association, the only Texas museum 

to have that connection to our state’s maritime history.  

Each year, on the third Saturday of September, Texas celebrates Texian Navy Day to remember 

the brave sailors who helped make Texas a bastion of liberty and opportunity.  This year, the 

Texas Maritime Museum will honor the Texas Navy with a program at the museum on 
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September 13 and an expanded Texas Navy exhibit that will be in place through the end of the 

year. 

In recognition of the Texas Navy’s contributions to our state, we hereby proclaim that September 

13, 2025, through September 20, 2025, is recognized as Texas Navy Week in the Town of 

Fulton. 

IN WITNESS WHEREOF, I have hereunto set my signature and the seal of the Town of Fulton, 

this 7th day of May 2025. 

 

 

     ______________________________ 

     Kelli Cole, Mayor 

 

ATTEST: 

 

___________________________________  

Stephanie Garcia, City Secretary 
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TOWN COUNCIL BUDGET WORKSHOP 

AND REGULAR MEETING 
Wednesday, August 06, 2025 at 6:00 PM 

Fulton Council Chambers, 201 N. 7th Street 

MINUTES 
 

CALL TO ORDER 

PRESENT 

Mayor Kelli Cole  

Mayor Pro Tem Robert Loflin 

Place 2 Chris Garis Place 

Place 3 MaryAnn Pahmiyer  

Place 4 Margo Nielsen 

Place 5 Laura McCorkle 

  

STAFF PRESENT 

Stephanie Garcia, City Secretary 

Ty Gerstenberger, Chief 

Steven Robertson, Comptroller 

Matt Olenick, Director of Operations 

  

Mayor Cole called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE – U.S. Flag and Texas Flag 

Mayor Cole led everyone in the pledges. 

OBSERVE A MOMENT OF SILENCE/PRAYER 

Mayor Cole led everyone in a moment of silence. 

CITIZENS TO BE HEARD (PUBLIC FORUM) 

Public participation is valued and at this time, comments limited to three (3) minutes will be taken from 

persons who have signed the Speaker’s Card located on the table inside the Council Chambers and 

delivered to the City Secretary before the meeting begins.  Written comments received by submission to 

the City Secretary in person or emailed to citysec@fultontexas.org by 3:00 p.m. on the day of the 

meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Speaker’s Card 

will have up to three (3) minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is 

not prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for 

the chair to terminate the offender’s time to speak. 

Kathy Kane requested to be heard during the workshop at item number 7. 
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BUDGET WORKSHOP 

1. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Rockport-Fulton Chamber of Commerce. 

Mayor Cole read the item.  Shelly Stuart introduced herself and discussed the changes within 

the Chamber and the running of the Visitor Center.  She also discussed the advertising for the 

Town that was done through the Visitor Center during the year.  She introduced Diane Purdue 

as the Visitor Center Manager.  Alderwoman Nielson inquired about the change in the 

Chamber.  Mrs. Stuart addressed her questions. 

2. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Aransas County Council on Aging. 

Mayor Cole read the item.  Debbie Thompson introduced herself and informed the Council of 

what they do and how they are planning to spend the funds requested.  She also mentioned that 

they keep up with the zip codes of the people that attend their yearly fundraiser which helps to 

show how the event advertises for the Town.  Alderwoman McCorkle commented on the 

quality of the meals.  Chief Gerstenberger also commented on the good of the entity.  Mrs. 

Thompson indicated they prepare approximately 200 meals a day. 

3. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Texas Maritime Museum. 

Mayor Cole read the item.  Michael Ables introduced himself and gave a brief overview of the 

Maritime organization.  He informed the Council what they do at the museum for the 

community.  He indicated that 83% of people come to the museum and there has been a 79% 

increase in their membership.  Mr. Ables stated with the use of the hot funds they can continue 

to increase the traffic at the museum and input into the community.  Alderwoman Nielson 

asked if the funds were used for outreach.  Mr. Ables addressed her question. 

4. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Friends of Fulton Mansion. 

Mayor Cole read the item.  Jane Hill and Dorothy Wood introduced themselves and discussed 

the Mansion’s value in the community.  Mrs. Hill indicated that attendance has increased by 

almost double in the last year.  Mrs. Hill informed the Council of the activities held at the 

Mansion.  Mrs. Wood discussed their goals and changes to the use of the amphitheater in which 

they feel will continue to bring visitors to the Town. 

5. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

ACTS Aviation Non-Profit Fund - NCF Houston. 

Mayor Cole read the item.  Cody Stewart introduced himself and informed the Council that 

each year they host a large airshow.  Every Friday of the event is an educational day which 

teaches all things aviation.  Alderwoman Pahmiyer asked if the hotel motel request would be 

used for more than this one event.  Mr. Stewart informed her it was for this event. 

6. Presentations and general discussion of Hotel Occupancy Tax (HOT) fund request from the 

Visit Rockport Fulton. 
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Mayor Cole read the item.  Jatin Bakhta and Nannette Eiland introduced themselves and 

informed the Council what the entity would be preparing the marketing for the local entities 

and the Town.  Mr. Bakhta indicated that this entity would have local control of all 

expenditures and data.  He also discussed his feeling on the success of joining the venture and 

advertising through this entity. 

7. Presentation and general discussion of proposed FY 2025-26 Budget. 

Mayor Cole read the item and asked Steven Robertson, Comptroller, to begin the discussion. 

Mr. Robertson began with the hotel occupancy fund.  There was discussion regarding the 

requested amount for the Council of Aging.  The Council indicated they would like to stay 

$2500.  Alderwoman Nielsen asked that the Daughters of the Republic possibly give a 

presentation for the School House Museum in the future. 

Tax Rate: Mr. Robertson indicated that there has been a slight decrease in revenue and there 

will be about a $14 increase in taxes.   At this time, the Town will be proposing the Voter 

Approval Rate.  Mr. Robertson discussed the levy amounts, and Mayor Cole also noted the tax 

ceiling amounts. 

General fund: Mr. Robertson indicated there has been a slight decline in sales tax.  He informed 

the Council that there were very little changes to the budget since the last budget workshop. 

Debt Service: Mr. Robertson noted that there is no new debt issued, and property tax is slightly 

higher. 

Police Department: Mr. Robertson informed the Council that there has been an increase in 

fines, and an increase in the budget due to the hiring of new officers.   

Sewer Fund: Mr. Robertson shared with the Council that there is an expected decrease in sewer 

revenue due to the water shortage.  There have been no other major changes since the last 

budget workshop. 

Convention Center Fund: The bookings are being made into 2027.  Mr. Robertson shared that 

there may be a change in the insurance allocation if there is an increase in the yearly 

insurance.  Alderman Loflin suggested funding for replacement of air conditioners.  There was 

also discussion regarding the fees of the Convention Center. 

Pier Fund: Mr. Robertson indicated that the pier is doing very well, which allowed an increase 

in the budget for repairs and maintenance.   

Kathy Kane – Ms. Kane informed the Council while she appreciates how conservative the 

Town is she is concerned with the police fund.  She feels there are affordable options with the 

County and City and does not feel this is a fiscally sound decision. Mr. Robertson indicated 

there is $80,000 in the fund that is not part of the total increase.  He also indicated the Town 

has worked hard to make this happen without a tax increase.  It was also noted that the Town’s 

dispatch fees were lowered by $50,000 a year.   

CONSENT AGENDA 

All consent agenda items listed are considered to be routine by the Town Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council Member so requests, in 
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which event the item will be removed from the Consent Agenda and considered in its normal sequence on 

the agenda. 

8. Discuss/Approve/Disapprove minutes of the Regular Meeting held on July 2, 2025 and the 

Special Meeting - Budget Workshop held on July 15, 2025. 

9. Discuss/Approve/Disapprove the June 2025 financial report. 

Motion made by Place 3 Pahmiyer, Seconded by Place 2 Garis to approve the Consent Agenda. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

ITEMS FOR CONSIDERATION 

10. Discuss/Approve/Disapprove the Interlocal Cooperation Agreement for Tax Assessment and 

Collection of Property Tax in 2025-2026 Between County of Aransas, Texas, and The Town of 

Fulton, Texas. 

Mayor Cole read the item.  There was no discussion.   

Motion made by Mayor Pro Tem Loflin, Seconded by Place 2 Garis to approve the Interlocal 

Cooperation Agreement for Tax Assessment and Collection of Property Tax in 2025-2026 

Between County of Aransas, Texas, and The Town of Fulton, Texas. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

11. Discuss/Approve/Disapprove Resolution No. R-04-2025; a resolution of the Town of Fulton 

regarding the appointment of members to the Board of Directors of the Aransas County 

Appraisal District. 

Mayor Cole read the item.  There was discussion about how the Town will be 

represented.  Mayor Cole shared with the Council that a formula is used to determine a seat on 

the board and that the Town does not have enough citizens to solidify a seat.  The Town will be 

represented by the City of Rockport representative. 

Motion made by Place 5 McCorkle, Seconded by Mayor Pro Tem Loflin to approve the 

Resolution No. R-04-2025; a resolution of the Town of Fulton regarding the appointment of 

members to the Board of Directors of the Aransas County Appraisal District. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

12. Discuss/Approve/Disapprove Resolution No. R-05-2025; a resolution authorizing the 

publication of delinquent taxpayers’ names in local newspapers in September 2025. 

Mayor Cole read the item.  There was no discussion. 

Motion made by Mayor Pro Tem Loflin, Seconded by Place 2 Garis to approve the Resolution 

No. R-05-2025; a resolution authorizing the publication of delinquent taxpayers’ names in local 

newspapers in September 2025. 
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Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

13. Discuss/Approve/Disapprove Ordinance No. 326; an ordinance abolishing the requirement of 

a bond for the Police Chief; repealing ordinances in conflict; providing severability; providing 

for publication. 

Mayor Cole read the item.  Hal George, the Town’s attorney, indicated a bond is no longer 

required.   

Motion made by Place 2 Garis, Seconded by Place 5 McCorkle to approve the Ordinance No. 

326; an ordinance abolishing the requirement of a bond for the Police Chief; repealing 

ordinances in conflict; providing severability; providing for publication. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

CLOSED SESSION 

The Town Council may elect to go into closed session pursuant to Chapter 551, Government Code on any 

Agenda item where appropriate and particularly Sections 551.071 (consultation with attorney) and 

551.074 (personnel matters), Government Code.   

The Council did not convene into Closed Session. 

OPEN SESSION 

Discuss/Approve/Disapprove any and all action necessary with regard to the preceding matter(s).  

ANNOUNCEMENTS 

14. Mayor's Update. 

Mayor Cole mentioned that the smaller streets and drainage project with Aransas County and 

the General Land Office is still progressing. 

Police Dept.: Ty Gerstenberger, Chief of Police, informed the Council that the new officer had 

been sworn in, and all was going well with the cadet.  Chief Gerstenberger is excited about 

training the new officers to respond to the Fulton citizens. 

Alderwoman Pahmiyer noted she would have appreciated more advanced notice of the hiring 

of the new officer. 

15. The next Regular Fulton Town Council Meeting will be held Wednesday, August 20, 

2025, beginning at 6:00 pm. 

Mayor Cole announced the date and time of the next meeting. 

ADJOURNMENT 

There being no further business, Mayor Cole entertained a motion to adjourn. 
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Motion made by Mayor Pro Tem Loflin, Seconded by Place 2 Garis to adjourn the meeting. 

Voting Yea: Mayor Pro Tem Loflin, Place 2 Garis, Place 3 Pahmiyer, Place 4 Nielsen, Place 5 

McCorkle 

The meeting was adjourned at 7:16 p.m. 

 

                                                            ____________________________________                                    

                                                            Kelli Cole, Mayor 

 

 

_____________________________________  

Stephanie Garcia, City Secretary 
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Notice About 2025 Tax Rates
Property tax rates in Town of Fulton.
This notice concerns the 2025 property tax rates for Town of Fulton. This notice provides 
information about two tax rates used in adopting the current tax year's tax rate. The no-new-revenue 
tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both 
years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without 
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by 
the current taxable value with adjustments as required by state law. The rates are given per $100 of 
property value.

This year's no-new-revenue tax rate $0.242719/$100
This year's voter-approval tax rate $0.265052/$100

To see the full calculations, please visit Aransas County Tax Office,319 N. Church St., Rockport, 
TX 78382 for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal 
year. These balances are not encumbered by corresponding debt obligation.
Type of Fund Balance

GENERAL FUND 1,091,867 

Current Year Debt Service
The following amounts are for long-term debts that are secured by property taxes. These amounts 
will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).

Description of Debt
Principal or Contract 
Payment to be Paid 
from Property Taxes

Interest to be 
Paid from 
Property Taxes

Other Amounts 
to be Paid

Total Payment

2016 CERTIFICATES OF 

OBLIGATION 
60,000 9,673 0 69,673 

2006 CERTIFICATES OF 

OBLIGATION 
225,000 20,061 0 245,061 

  Total required for 2025 debt service $314,734

- Amount (if any) paid from funds listed in 
unencumbered funds $0

- Amount (if any) paid from other resources $0

- Excess collections last year $8,569

= Total to be paid from taxes in 2025 $306,165

+ Amount added in anticipation that the unit will 
collect only 100.00% of its taxes in 2025

$0 

= Total debt levy $306,165

This notice contains a summary of actual no-new-revenue and voter-approval calculations as 
certified by Anna Marshall, Tax Assessor-Collector, Aransas County on 08/01/2025 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can 
easily access information regarding your property taxes, including information about proposed tax 
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to 
limit the rate of growth of property taxes in the state.
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