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City Council 
Regular Meeting Agenda  

January 20, 2026 at 6:00 PM 

Emily Francis, Mayor 
Julie Pignataro, District 2, Mayor Pro Tem 
Chris Conway, District 1 
Josh Fudge, District 3 
Melanie Potyondy, District 4 
Amy Hoeven, District 5 
Anne Nelsen, District 6 

City Council Chambers  
300 Laporte Avenue, Fort Collins & 

via Zoom at 
https://zoom.us/j/98241416497 

Cablecast on FCTV 
Channel 14 on Connexion 

Channel 14 and 881 on Comcast 

Carrie Daggett Kelly DiMartino Delynn Coldiron 
City Attorney City Manager City Clerk 

City Council members may participate in this meeting via electronic means pursuant to their 
adopted policies and protocol: Rules of Procedure 

 

ATTENDANCE OPTIONS 

 Meetings are open to the public and can be attended by anyone in person, through the 
Zoom platform (https://zoom.us/j/98241416497) or by phone.  

 Meetings are televised live on Channels 14 & 881 on cable television and livestreamed on 
the City's website, fortcollins.gov/Government/Get-Involved/FCTV   

 All speakers are required to sign up to speak prior to 5:30 pm using the online sign-up 
system available at fortcollins.gov/Government/City-Council/Council-Meetings. The sign-
up portal is available once the upcoming Council agenda is posted Thursday at 5pm. 

Full instructions for online participation are available at fortcollins.gov/Government/City-
Council/Council-Meetings. 

Participate via phone using this call in number and meeting ID: 

Call in number: 720 928 9299 

Meeting ID: 982 4141 6497 

During public participation opportunities in the meeting, press *9 to indicate a desire to 
speak. 

Submit written comments: 

 Email comments about any item on the agenda to cityleaders@fortcollins.gov 

 Written comments can be mailed or dropped off at the City Manager's Office at City Hall, 
at 300 Laporte Ave, Fort Collins, CO  80521. 

  

https://records.fcgov.com/OrdRes/DocView.aspx?id=20325381&dbid=0&repo=FortCollins&cr=1
https://zoom.us/j/98241416497
https://www.fortcollins.gov/Government/Get-Involved/FCTV
http://www.fortcollins.gov/Government/City-Council/Council-Meetings
http://www.fortcollins.gov/Government/City-Council/Council-Meetings
http://www.fortcollins.gov/Government/City-Council/Council-Meetings
mailto:cityleaders@fortcollins.gov
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PROCLAMATIONS & PRESENTATIONS 
5:00 PM 

None scheduled. 

A) DISTRICT 6 OATH OF OFFICE - 5:00 p.m. 

Swearing In of the District 6 Councilmember. The community is welcome to attend.  

 

REGULAR MEETING 
6:00 PM 

B) CALL MEETING TO ORDER 

C) PLEDGE OF ALLEGIANCE 

D) ROLL CALL 

E) CITY MANAGER'S AGENDA REVIEW 

•  City Manager Review of Agenda 

•  Consent Calendar Review, including removal of items from Consent Calendar for individual 
discussion. 

F) COMMUNITY REPORTS - None. 

G) PUBLIC COMMENT ON ANY TOPICS OR ITEMS OR COMMUNITY EVENTS 

(Including requests for removal of items from Consent Calendar for individual discussion.) 

Individuals may comment regarding any topics of concern, whether or not included on this agenda. 
Comments regarding land use projects for which a development application has been filed should be 
submitted in the development review process** and not to Council. 

•  Those who wish to speak are required to sign up using the online sign-up system available at:  

fcgov.com/council-meeting-participation-signup/  

•  Each speaker will be allowed to speak one time during public comment. If a speaker comments on 
a particular agenda item during general public comment, that speaker will not also be entitled to speak 
during discussion on the same agenda item. 

•  All speakers will be called to speak by the presiding officer from the list of those signed up. After 
everyone signed up is called on, the presiding officer may ask others wishing to speak to identify 
themselves by raising their hand (in person or using the Raise Hand option on Zoom), and if in person 
then will be asked to move to one of the two lines of speakers (or to a seat nearby, for those who are 
not able to stand while waiting). 

•  The presiding officer will determine and announce the length of time allowed for each speaker. 

fcgov.com/council-meeting-participation-signup/
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•  Each speaker will be asked to state their name and general address for the record, and, if their 
comments relate to a particular agenda item, to identify the agenda item number. Any written 
comments or materials intended for the Council should be provided to the City Clerk. 

•  A timer will beep one time and turn yellow to indicate that 30 seconds of speaking time remain and 
will beep again and turn red when a speaker’s time has ended. 

[**For questions about the development review process or the status of any particular development, consult 
the City's Development Review Center page at fcgov.com/developmentreview,  or contact the 
Development Review Center at 970.221.6760.] 

H) PUBLIC COMMENT FOLLOW-UP 

I) COUNCILMEMBER REMOVAL OF ITEMS FROM CONSENT CALENDAR FOR DISCUSSION 

CONSENT CALENDAR 

The Consent Calendar is intended to allow Council to spend its time and energy on the important 
items on a lengthy agenda. Staff recommends approval of the Consent Calendar. Agenda items pulled 
from the Consent Calendar by either Council or the City Manager will be considered separately under 
their own Section, titled “Consideration of Items Removed from Consent Calendar for Individual 
Discussion.” Items remaining on the Consent Calendar will be approved by Council with one vote. The 
Consent Calendar consists of: 

•  Ordinances on First Reading that are routine; 
•  Ordinances on Second Reading that are routine; 
•  Those of no perceived controversy; 
•  Routine administrative actions. 

1. Consideration and Approval of the Minutes of the January 6, 2026 Regular meeting.  

The purpose of this item is to approve the minutes of the January 6, 2026, Regular meeting. 

2. Second Reading of Ordinance No. 001, 2026, Staying the Operation of Ordinances Related 
to the International Building Codes. 

This Ordinance, unanimously adopted on First Reading on January 6, 2026 stays the operation 
of Ordinance No. 201, 2025, Ordinance No. 211, 2025 (Building Code), Ordinance No. 212, 2025 
(Energy Conservation Code), Ordinance No. 213, 2025 (Residential Code), Ordinance No. 214, 
2025 (Existing Building Code), Ordinance No. 215, 2025 (Swimming Pool & Spa Code), 
Ordinance No. 216, 2025 (Property Maintenance Code), Ordinance No. 217, 2025 (Mechanical 
Code), Ordinance No. 218, 2025 (Fuel Gas Code), Ordinance No. 219, 2025 (Plumbing Code), 
and Ordinance No. 221, 2025 (National Electrical Code),  until April 1, 2026 to clarify Council’s 
intent that the previously adopted building codes remain in effect until that time. 

3. First Reading of Ordinance No. 002, 2026, Appropriating Prior Years Reserves of 
Unanticipated Revenue Received Through City Give. 

The purpose of this item is to request an appropriation of $110,476.42 in philanthropic revenue 
received through City Give. These miscellaneous gifts to various City departments support a 
variety of programs and services and are aligned with both the City’s strategic priorities and the 
respective donors’ designation. 

https://www.fcgov.com/developmentreview
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In 2019, City Give, a formalized enterprise-wide initiative was launched to create a transparent, 
non-partisan governance structure for the acceptance and appropriations of charitable gifts. 

4. Items Relating to the Fort Collins Police Services Unit. 

A.  First Reading of Ordinance No. 003, 2026, Making a Supplemental Appropriation of Eighth 
Judicial District Victim Assistance and Law Enforcement (VALE) Grant Funds Received in the 
General Fund, for the Fort Collins Police Services Victim Services Unit. 

B.  First Reading of Ordinance No. 004, 2026, Making a Supplemental Appropriation of Colorado 
Division of Criminal Justice Grant Funds Under the Federal Victim of Crime Act (VOCA) Received 
in the General Fund, for the Fort Collins Police Services Victim Services Unit. 

The purpose of these items is to help fund the Victim Services Unit of Fort Collins Police Services 
for victim advocacy services which are required under the Colorado Victim Rights Amendment for 
victims of crime and their family members. 

The Victim Services Unit has been awarded a $70,000 VALE grant for the period from January 1, 
2026, to December 31, 2026.  The VALE grant is awarded through the Eighth Judicial District 
Victim Assistance and Law Enforcement (VALE) Board to help fund services provided by the 
Victim Services team. This grant will fund 75% of the salary for a full-time contractual 40-hour per 
week victim advocate, mileage reimbursement for volunteer advocates, and a small training 
budget. 

The Victim Services Unit has also been awarded a 12-month grant in the amount of $22,024 for 
the period from January 1, 2026, to December 31, 2026, by the Colorado Division of Criminal 
Justice under the Federal Victim of Crime Act (VOCA).  This grant will help fund services provided 
by the Victim Services Unit.  These funds will be used to pay 26% of the salary and benefits for 
the victim advocate who provides crisis intervention services for sexual assault victims between 
the school ages of kindergarten through 12th grade. 

5. First Reading of Ordinance No. 005, 2026, Appropriating Prior Year Reserves and 
Authorizing Transfers of Appropriations for the Oak Street Stormwater Project and Related 
Art in Public Places. 

The purpose of this item is to request additional appropriation of $1,340,000 in the Stormwater 
Utility Fund to supplement the existing appropriated budget of approximately $44,400,000 for the 
Oak Street Stormwater Improvement Project. The additional appropriation requested adds 
approximately 3% of the total project budget and will fund remaining project support services, 
pending change order items, and a minor contingency for any unanticipated costs to complete 
the project. 

This item also requests $2,948 from existing 2026 appropriations be transferred to the Cultural 
Services Fund to support the Art in Public Places program. These funds are to be used for 
operations and maintenance per Code. An additional $10,452 will remain in the Stormwater Utility 
Fund for Art in Public Places artwork. This supports a total $13,400 contribution to the Art in Public 
Places program. 

6. First Reading of Ordinance No. 006, 2026, Adopting Nonsubstantive Relettering of the 
Landscape and Tree Protection Section of the Land Use Code. 

The purpose of this item is to reorganize the subsections of the Landscape and Tree Protection 
section (5.10.1) of the Land Use Code (LUC) to further clarify and create better flow of the Code 
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section. This item is the final step in improving the Landscape and Tree Protection section of the 
LUC following the recently adopted tree policies in October and December 2025.  

7. First Reading of Ordinance No. 007, 2026, Amending Section 26-721 of the Code of the City 
of Fort Collins to Adjust Timelines to Correct Billing Errors. 

The purpose of this item is to provide a more equitable and efficient process for correcting utility 
billing errors. The adjusted timelines, which align with those of the Colorado Public Utilities 
Commission (the “PUC”) improve administrative efficiency and reduce customer impact. 

8. Items Relating to the Irish Elementary School Safe Routes to School Project. 

A. Resolution 2026-009 Authorizing the Execution of an Intergovernmental Agreement Between 
the City of Fort Collins and the Colorado Department of Transportation for the Irish Elementary 
School Roadway Improvements. 

B. Resolution 2026-010 Authorizing the Execution of an Intergovernmental Agreement Between 
the City of Fort Collins and the Poudre School District for the Irish Elementary School Safe Routes 
to School Project. 

C. Resolution 2026-011 Authorizing the Execution of an Intergovernmental Agreement Between 
the City of Fort Collins and Larimer County for the Irish Elementary School Safe Routes to School 
Project. 

D. First Reading of Ordinance No. 008, 2026, Making Supplemental Appropriations of Grants and 
Authorizing Transfers of Appropriations for the Irish Elementary School Safe Routes to School 
Project and Related Art in Public Places.  

The purpose of this item is to enable the City to receive and expend federal, Colorado Department 
of Transportation (CDOT), and local funds for the Irish Elementary School Safe Routes to School 
(SRTS) project (Project). The funds will be used to design and construct improvements along 
West Vine Drive and along Irish Drive to benefit Irish Elementary School students. These 
improvements will create safer conditions for pedestrians, cyclists, and motorists traveling near 
the school. If approved, the item will: 1) authorize the City Manager to execute an 
Intergovernmental Agreement (IGA) for the Project with CDOT; 2) authorize the City Manager to 
execute an IGA for the Project with the Poudre School District; 3) authorize the City Manager to 
execute an IGA for the Project with Larimer County; 4) appropriate $835,000 of CDOT Safe 
Routes to School (SRTS) grant funds for the Project; 5) appropriate $28,333 of Highway Safety 
Improvement Program (HSIP) grant funds for the Project; 6) appropriate $75,000 of Poudre 
School District grant funds to the Project; 7) appropriate $25,000 of Larimer County grant funds 
to the Project; 8) transfer matching funds from the Community Capital Improvement Program – 
Pedestrian Sidewalk (CCIP-PS); 9) transfer matching funds from the Community Capital 
Improvement Program – Bicycle Infrastructure Improvements (CCIP-BII); and 10) transfer $1,000 
(1% of the Poudre School District and Larimer County contributions) in capital project funds to the 
Art in Public Places (APP) program. 

9. Resolution 2026-012 Authorizing the Initiation of Exclusion Proceedings of Annexed 
Properties Within the Territory of the Poudre Valley Fire Protection District and Authorizing 
an Intergovernmental Agreement with Said District. 

The purpose of this item is to authorize the City Attorney to file a petition in Larimer County District 
Court to exclude the property annexed into the City in 2025 from the Poudre Valley Fire Protection 
District (the “District”) in accordance with state law.  The property affected by this Resolution is 
the Heritage Annexation and the Moor Annexation. Colorado Revised Statutes Section 32-1-502 
requires an order of exclusion from the District Court to remove the annexed property from special 
district territories.  The property has been receiving fire protection services from the Poudre Fire 
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Authority and will continue to do so.  The City Attorney’s Office files the petition in Larimer County 
District Court each year seeking exclusion for all properties annexed in the previous year that 
should be removed from the District to avoid double taxation. 

10. Items Relating to FLEX Route Regional Transit Services Intergovernmental Agreements. 

A. Resolution 2026-013 Authorizing the Execution of an Intergovernmental Agreement between 
the City of Fort Collins, Colorado and the Town of Berthoud for FLEX Route Regional Transit 
Services. 

B. Resolution 2026-014 Authorizing the Execution of an Intergovernmental Agreement between 
the City of Fort Collins, Colorado and the County of Boulder for FLEX Route Regional Transit 
Services. 

C. Resolution 2026-015 Authorizing the Execution of an Intergovernmental Agreement between 
the City of Fort Collins, Colorado and the City of Boulder for FLEX Route Regional Transit 
Services. 

D. Resolution 2026-016 Authorizing the Execution of an Intergovernmental Agreement between 
the City of Fort Collins, Colorado and the City of Longmont for FLEX Route Regional Transit 
Services. 

The purpose of this item is to authorize the City Manager to sign separate Intergovernmental 
Agreements (“IGAs”) with the Town of Berthoud, the County of Boulder, the City of Boulder, and 
the City of Longmont (collectively with the City of Fort Collins, the “FLEX Partners”) by which the 
FLEX Partners will contribute funds toward the operating cost of the FLEX Route Regional Transit 
Service bus route in 2026 to further the goals of regional connectivity through transit. 

END OF CONSENT CALENDAR 

J) ADOPTION OF CONSENT CALENDAR 

K) CONSENT CALENDAR FOLLOW-UP (This is an opportunity for Councilmembers to comment on 
items adopted or approved on the Consent Calendar.) 

L) STAFF REPORTS - None. 

M) COUNCILMEMBER REPORTS 

N) CONSIDERATION OF ITEMS REMOVED FROM THE CONSENT CALENDAR FOR INDIVIDUAL 
DISCUSSION 

O) CONSIDERATION OF ITEMS PLANNED FOR DISCUSSION 

The method of debate for discussion items is as follows: 

•  Mayor introduced the item number and subject; asks if formal presentation will be made by staff 
•  Staff presentation (optional) 
•  Mayor requests public comment on the item (three minute limit for each person) 
•  Council questions of staff on the item 
•  Council motion on the item 
•  Council discussion 
•  Final Council comments 
•  Council vote on the item 
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Note: Time limits for individual agenda items may be revised, at the discretion of the Mayor, to ensure 
all have an opportunity to speak. The timer will buzz when there are 30 seconds left and the light will 
turn yellow. It will buzz again at the end of the speaker’s time. 

11. First Reading of Ordinance No. 009, 2026, Making Supplemental Appropriations of 
Revenue from the Quarter Cent Capital Tax and Authorizing Transfers of Appropriations. 

The purpose of this item is to appropriate the first year of 2026-2035 quarter cent capital sales 
tax revenues for the ongoing program items and additional planning dollars. This appropriation 
will allow for the continuation of ongoing transportation capital programs and includes initial 
funding for the Affordable Housing Capital Fund and Community Bike Park.  

P) RESUMED PUBLIC COMMENT (if applicable) 

Q) OTHER BUSINESS 

OB 1. Possible consideration of the initiation of new ordinances and/or resolutions by 
Councilmembers. 

(Three or more individual Councilmembers may direct the City Manager and City Attorney to 
initiate and move forward with development and preparation of resolutions and ordinances 
not originating from the Council's Policy Agenda or initiated by staff.) 

R) ADJOURNMENT 

 

Every regular Council meeting will end no later than midnight, except that: (1) any item of business 
commenced before midnight may be concluded before the meeting is adjourned and (2) the Council may, 
at any time prior to adjournment, by majority vote, extend a meeting beyond midnight for the purpose of 
considering additional items of business. Any matter that has been commenced and is still pending at the 
conclusion of the Council meeting, and all matters for consideration at the meeting that have not yet been 
considered by the Council, will be deemed continued to the next regular Council meeting, unless Council 
determines otherwise. 

Upon request, the City of Fort Collins will provide language access services for individuals who have limited 
English proficiency, or auxiliary aids and services for individuals with disabilities, to access City services, 
programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for assistance. 
Please provide advance notice. Requests for interpretation at a meeting should be made by noon the day 
before. 

A solicitud, la Ciudad de Fort Collins proporcionará servicios de acceso a idiomas para personas que no 
dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para que 
puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al 
970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione aviso previo cuando sea 
posible. Las solicitudes de interpretación en una reunión deben realizarse antes del mediodía del día 
anterior. 



File Attachments for Item:

1. Consideration and Approval of the Minutes of the January 6, 2026 Regular meeting.

The purpose of this item is to approve the minutes of the January 6, 2026, Regular meeting.
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 January 20, 2026 

AGENDA ITEM SUMMARY 
City Council 

 

STAFF 

Delynn Coldiron, City Clerk 

SUBJECT 

Consideration and Approval of the Minutes of the January 6, 2026 Regular meeting.  

EXECUTIVE SUMMARY 

The purpose of this item is to approve the minutes of the January 6, 2026, Regular meeting. 

STAFF RECOMMENDATION 

Staff recommends approval of the minutes. 

ATTACHMENTS 

1. Draft Minutes, January 6, 2026 
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January 6, 2026 

COUNCIL OF THE CITY OF FORT COLLINS, COLORADO 

Council-Manager Form of Government 

Regular Meeting – 6:00 PM 

 

PROCLAMATIONS AND PRESENTATIONS 
5:00 PM 

A) PROCLAMATIONS AND PRESENTATIONS – None. 

REGULAR MEETING 
6:00 PM 

B) CALL MEETING TO ORDER 

Mayor Jeni Arndt called the regular meeting to order at 6:00 p.m. in the City Council Chambers at 300 
Laporte Avenue, Fort Collins, Colorado, with hybrid participation available via the City’s Zoom 
platform.   

C) PLEDGE OF ALLEGIANCE 

Mayor Jeni Arndt led the Pledge of Allegiance to the American Flag. 

D) ROLL CALL 

PRESENT 
 
Mayor Jeni Arndt 
Mayor Pro Tem Emily Francis 
Councilmember Julie Pignataro   
Councilmember Tricia Canonico  
Councilmember Melanie Potyondy 
Councilmember Kelly Ohlson 
Councilmember Susan Gutowsky 

STAFF PRESENT 
City Manager Kelly DiMartino  
City Attorney Carrie Daggett 
City Clerk Delynn Coldiron  

  

E) CITY MANAGER'S AGENDA REVIEW 

City Manager Kelly DiMartino provided an overview of the agenda, including: 

 No changes to the published agenda. 

 Items 1-7 on the Consent Calendar are recommended for adoption. 

 Staff Report on new FortCollins.gov website. 

 One discussion item. 
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F) COMMUNITY REPORTS – None. 

G) PUBLIC COMMENT ON ANY TOPICS OR ITEMS OR COMMUNITY EVENTS 
(Including requests for removal of items from Consent Calendar for individual discussion.) 

 
Kathryn Dubiel stated leadership is about impact and public service is about taking action on behalf 
of others, and those two items are connected.  She provided examples of what good leadership and 
service look like and stated courage, integrity, and empathy are required to be a good public servant.  
She thanked Council for its service to the community. 
 
Missy Abrams read an ode to Susan Gutowsky she wrote and thanked her for her service to the 
community. 

 
Rachael Ardanuy asked for consideration of code changes related to marijuana licensing noting other 
local municipalities have increased revenue opportunities by expanding what is allowed by their 
marijuana licensing options.  She discussed a guide she emailed from Denver which shows recent 
process updates related to liquor and marijuana licensing and asked Council to take a look at these. 

 
Ezriah Schteir spoke about Flock cameras and stated he submitted a CORA request to Police Services 
regarding the number of searches conducted last year and how many led to the target of the search 
being found.  He stated Police Services responded there were 22,656 searches but were unable to 
answer how many were successful.  He stated the City is spending $50,000 per year on the camera 
contract and suggested there may be other more beneficial uses for the funds.  He also questioned 
whether the cameras meet the transparency expectations of residents.  

 
Barbara Krupnik-Goldman thanked the departing Councilmembers for the time they have made to 
meet with her and listen to her concerns related to climate and air quality.  She thanked 
Councilmember Ohlson for his work related to this and noted he is one that considered climate an 
urgent issue that requires action. 

 
Patricia Babbitt thanked Councilmember Gutowsky for listening and for sharing resident concerns with 
the Council.  She commented on Councilmember Gutowsky’s recent suggestion that Council cut travel 
expenses and stated it was met with clear disapproval from other Councilmembers who instead have 
focused on budget cuts that will impact taxpayers.  She stated she hopes the new Councilmembers 
will exhibit the same courage, critical thinking skill, and leadership of Councilmember Gutowsky. 
 
Nell Davis shared support for paid on-street parking in Old Town.  She noted the issues created by 
people going around blocks searching for spots in terms of increased emissions and stated the change 
would encourage people to park in garages. 

Ann Hutchison shared her appreciation for outgoing Councilmembers and thanked them for loving 
Fort Collins and making this a better place.  She provided examples where each excelled and noted 
the City is fortunate to have had them in leadership. 

H)   PUBLIC COMMENT FOLLOW-UP 

Councilmember Pignataro asked about an upcoming staff report on the Flock cameras.  City Manager 
DiMartino replied an item is being prepared for a February 27th work session.   

I) COUNCILMEMBER REMOVAL OF ITEMS FROM CONSENT CALENDAR FOR DISCUSSION 

None.  
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J) CONSENT CALENDAR 

1. Consideration and Approval of the Minutes of the December 16, 2025, Regular meeting.  

The purpose of this item is to approve the minutes of the December 16, 2025, Regular meeting. 

Approved. 

2. Second Reading of Ordinance No. 208, 2025, Amending Section 2-606 of the Code of the 
City of Fort Collins and Setting the Salary of the Chief Judge. 

This Ordinance, unanimously adopted on First Reading on December 16, 2025, establishes the 
2026 compensation of the Chief Judge. Council met in executive session on November 25, 2025, 
to conduct the performance review of Chief Judge Jill Hueser and to review the salary market 
analysis for this position. 

Adopted on Second Reading. 

3. Second Reading of Ordinance No. 209, 2025, Amending Section 2-596 of the Code of the 
City of Fort Collins and Setting the Salary of the City Manager. 

This Ordinance, unanimously adopted on First Reading on December 16, 2025, amends City 
Code to establish the 2026 salary of the City Manager. Council met in executive session on 
November 25, 2025, to conduct the performance review of City Manager Kelly DiMartino and to 
review the salary market analysis for this position. 

Adopted on Second Reading.  

4. Second Reading of Ordinance No. 210, 2025, Amending Section 2-581 of the Code of the 
City of Fort Collins and Setting the Salary of the City Attorney. 

This Ordinance, unanimously adopted on First Reading on December 16, 2025, amends City 
Code to establish the 2026 compensation of the City Attorney. Council met in executive session 
on November 25, 2025, to conduct the performance review of City Attorney Carrie Daggett and 
to review the salary market analysis for this position. 

Adopted on Second Reading. 

5. First Reading of Ordinance No. 001, 2026, Staying the Operation of Ordinances Related to 
the International Building Codes. 

The purpose of this item is to stay the operation of Ordinance No. 201, 2025, Ordinance No. 211, 
2025 (Building Code), Ordinance No. 212, 2025 (Energy Conservation Code), Ordinance No. 213, 
2025 (Residential Code), Ordinance No. 214, 2025 (Existing Building Code), Ordinance No. 215, 
2025 (Swimming Pool & Spa Code), Ordinance No. 216, 2025 (Property Maintenance Code), 
Ordinance No. 217, 2025 (Mechanical Code), Ordinance No. 218, 2025 (Fuel Gas Code), 
Ordinance No. 219, 2025 (Plumbing Code), and Ordinance No. 221, 2025 (National Electrical 
Code),  until April 1, 2026 to clarify Council’s intent that the previously adopted building codes 
remain in effect until that time. 

Adopted on First Reading. 

6. Resolution 2026-001 Authorizing the City Manager to Execute Two Agreements Regarding 
Use of the City’s Shares in the Water Supply and Storage Company.  
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The purpose of this item is to approve two agreements regarding the use of the City’s shares in 
the Water Supply and Storage Company (“WSSC”). The City’s WSSC shares are needed to 
provide water service to the City’s Water Utility customers. 

The “Agreement Between the Water Supply and Storage Company and the Municipal Entity 
Stockholders” describes the framework for planning, design, construction, operation, 
maintenance, and funding of modifications to the WSSC system needed to ensure reliable water 
delivery to all shareholders (“WSSC System Modifications”).  

The “Cost Allocation Agreement for WSSC System Modifications” describes how the water 
provider shareholders, including the City, will share the costs related to the WSSC System 
Modifications. The City’s share of such costs is approximately 6%.  Both of these agreements are 
necessary for the City Water Utility to be able to fully utilize its WSSC shares for the benefit of the 
rate payers of the City Water Utility and the residents of Fort Collins. 

Adopted. 

7. Resolution 2026-002 Directing Evaluation and Proposed Arrangements for Reorganizing 
the Administration of Municipal Court.  

The purpose of this item is to consider a resolution to direct staff to evaluate and propose 
arrangements for reorganizing the administration of Municipal Court. The primary objective is to 
enhance operational efficiency and improve customer service by moving business operations 
under the City Manager’s Office. 

Adopted.  

END OF CONSENT CALENDAR 

Mayor Pro Tem Emily Francis moved, seconded by Councilmember Canonico, to approve the 
recommended actions on items 1-7 on the Consent Calendar. 

The motion carried 7-0. 

K) CONSENT CALENDAR FOLLOW-UP (This is an opportunity for Councilmembers to comment on 
items adopted or approved on the Consent Calendar.) 

None. 

L) STAFF REPORTS – Demonstration of New Website, FortCollins.Gov. 

 Amanda King, Chief Communications and Engagement Officer, provided information on the previous 
City website noting it was very complex and included over 6,000 PDF documents which have 
accessibility issues.  She noted the new website’s .gov extension adds legitimacy and consistency 
and stated the new website has a much simpler user interface.  Additionally, she noted the new 
website complies with the State’s new digital accessibility law.   

 King provided an overview of the new website and showed some of its features.  She noted it is also 
mobile friendly.   

 
Councilmember Potyondy thanked staff for their work and stated it is a great product. 

 
Councilmember Canonico thanked staff for their work, particularly the efforts to comply with the digital 
equity bill.    
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Councilmember Gutowsky noted this work was a monumental task and stated the new site is beautiful.  
She advised people that there will likely be glitches and asked people to have patience as things are 
worked out. 

 
Mayor Arndt also provided her thanks and stated the new site will serve people well.   

M) COUNCILMEMBER REPORTS 

Councilmember Susan Gutowsky 

 Annual Report for the Museo de las Tres Colonias – now an officially curated museum which 
does a great job of interpreting the area’s Hispanic history.  Museo also participates in the Historic 
Homes Tour, Neighborhood Night Out, a spring planting event, and a Dia de los Muertos event. 

N) CONSIDERATION OF ITEMS REMOVED FROM THE CONSENT CALENDAR FOR INDIVIDUAL 
DISCUSSION 

O) CONSIDERATION OF ITEMS PLANNED FOR DISCUSSION 

8. Items Related to Expressing Gratitude and Appreciation to Outgoing Mayor and 
Councilmembers for Their Contributions to the Community as City Mayor and 
Councilmembers.  

A. Resolution 2026-003 Expressing Gratitude and Appreciation to Jeni Arndt for Her Service and 
Contributions to the Community as Mayor. 

B. Resolution 2026-004 Expressing Gratitude and Appreciation to Susan Gutowsky for Her 
Service and Contributions to the Community as City Councilmember. 

C. Resolution 2026-005 Expressing Gratitude and Appreciation to Tricia Canonico for Her 
Service and Contributions to the Community as City Councilmember. 

D. Resolution 2026-006 Expressing Gratitude and Appreciation to Kelly Ohlson for His Service 
and Contributions to the Community as City Councilmember. 

The purpose of this item is to express gratitude and appreciation to the outgoing Mayor and 
Councilmembers for their contributions to the community as Mayor and Councilmembers. 

STAFF PRESENTATION 

City Manager DiMartino stated this item provides a focused opportunity to share appreciation for 
those whose Council terms are concluding.  She commented on the collective service of the four 
Councilmembers and highlighted the following: Mayor Arndt’s civility and tone she has set in terms 
of good governance, Councilmember Gutowsky’s heart for service, Councilmember Canonico’s 
connection with legislative and regional policy work, and Councilmember Ohlson’s commitment 
and dedication to the entirety of the City organization, principled decision-making, and dedication 
to the City’s Open Space program.  City Manager DiMartino thanked the outgoing 
Councilmembers for their service. 

PUBLIC COMMENT 
 

Ross Cunniff shared appreciation for the outgoing Councilmembers.  He noted their service and 
dedication to the City were recognized and appreciated and specifically commended 
Councilmember Gutowsky, with whom he served for two years.  He stated she is a tremendous 
advocate for neighborhoods, for regular people, for the environment and for good public process.  
He also commended Councilmember Ohlson and the incredible impact he has had on the 
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community.  He stated he has been a constant friend and mentor to himself and many others, and 
has worked continuously on good governance, transparency, and environmental advocacy.  He 
stated he has been a fantastic friend and ally for all good things in Fort Collins. 

 
Linda Stanley stated she wanted to publicly express her thanks to Councilmember Ohlson for his 
service to the community and stated his work has made our part of the world a better place.  She 
noted his tireless work on environmental and other policy issues and stated he has done his work 
in an honest and ethical way and has spoken his truth.  She also shared some personal items 
and thanked him for everything.  She stated she is very proud of the person he is and the service 
he provided and is looking forward to their retirement. 

 
Gina Janett thanked Councilmember Ohlson for his years of service and for reading the massive 
amounts of policy and budget information that Council receives weekly.  She thanked him for 
always responding to constituent requests for personal meetings and for listening to those with 
differing opinions.  She thanked him for crafting policy language that lessened harm and stated 
he is well respected by all and will be missed.  She also thanked Councilmember Gutowsky for 
meeting with people in the community and being supportive of things that matter to her, including 
historic preservation and the environment. 

 
Eric Hamrick thanked the outgoing Councilmembers.  He noted this is a tough job and he 
appreciated their service.  He thanked Councilmember Gutowsky for her dedication to service 
and engagement.  He thanked Councilmember Ohlson for over 40 years of public service and 
mentioned his tireless support for environmental issues, Natural Areas, parks and trails.  He 
commented on his work to increase livability for neighborhoods and to maintain open space.  He 
thanked him for speaking truth to power and wished him good luck in the future. 

 
Scott Mason thanked the outgoing Councilmembers and noted their time and leadership over the 
years has made our City what it is today.  He stated Councilmember Ohlson has been a great 
example of a selfless public leader who has fought tirelessly for transparent government, 
neighborhoods, and the environment.  He wished him all the best in his retirement. 

 
Travis Storin thanked the outgoing Councilmembers and commented on the virtues they possess, 
including that they are fundamentally decent people who sought offices for all the right reasons, 
they have done the work, and they treat the staff with kindness and respect while also holding 
them accountable.  He highlighted Councilmember Ohlson for his years of service and the 
thoughtfulness and respect he experienced.  He thanked all Councilmembers for their service. 

 
Paul Patterson thanked the four outgoing Councilmembers for their service to the community and 
specifically commended Councilmember Gutowsky for meeting with constituents and listening to 
their concerns.  He noted this is a much-needed skill. 

 
David Roy acknowledged Councilmember Ohlson and thanked him for the number of years he 
has dedicated to the City and to the principles of democracy.  He stated that he has always walked 
the talk and his integrity and honesty have never been questioned.  He noted that Councilmember 
Ohlson believes that good government is open, accessible, and transparent, and that citizens 
deserve Councilmembers’ best efforts.  He commented on Councilmember Ohlson’s efforts to 
preserve and fund Natural Areas and stated he is a leader that operates with courage and tenacity.  
He stated Councilmember Ohlson always speaks for the voiceless, the environment, and the 
disenfranchised and his work over the years has made the government and our City better.  He 
thanked him for everything he has done for Fort Collins and the impact it will have for generations 
to come. 

 
Katy Mason thanked all outgoing Councilmembers.  She focused on the legacy of Councilmember 
Ohlson and his 40 years of service.  She stated his passion and tenacity for improving Fort Collins 
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is unmatched and his vision and leadership related to Natural Areas is a legacy for the ages.  She 
thanked him for his tireless pursuit of a better community and world. 

 
Adrian Kley noted he has know Councilmember Ohlson most of his life.  He stated he was six 
when Councilmember Ohlson first ran for Council.  He stated he learned so much from him about 
government and history and stated the work ethic he observed will be an inspiration to him forever.  
He expressed gratitude to Councilmember Ohlson for being the best role model he could ask for. 

 
Emily Gallichotte expressed her gratitude for the outgoing Councilmembers and noted the 
challenges that have been encountered over the past five years.  She stated that she has 
interacted with all of the Councilmembers and is grateful for their service and the work they have 
done. 

 
Joe Rowan expressed his gratitude to the outgoing Councilmembers.  He thanked the Mayor for 
the opportunity to get to know her in a personal and professional manner.  He thanked 
Councilmember Gutowsky and hoped she would find the serenity she deserved.  He thanked 
Councilmember Ohlson for his work and service and commented on the vision he has had over 
the years and the lasting improvements that have resulted for the community. 

 
Ezriah Schteir thanked Councilmember Canonico for her service to the community and for her 
willingness to engage with constituents.  He admired the positive campaign she ran and how 
gracious she was when the outcome wasn’t what was hoped for.   

 
Philip Siefken thanked Councilmember Ohlson for his service to the community.  He noted he has 
benefitted for a lifetime from his influence and has been impressed that he always answers the 
phone and cares about all community members.  He noted his advocacy for neighborhoods and 
the impact this has had on his life. 

 
Kathryn Dubiel thanked Councilmember Gutowsky for her service and commented on her 
unfailing and respectful behavior.  She stated she showed that being a leader meant being 
respectful of all and acknowledging all points of view.  She stated Councilmember Gutowsky held 
firm on principles to protect environment, home rule, transparency and support for business and 
that she could disagree without being disagreeable.  She noted Councilmember Gutowsky was 
consistently out in the community, attending festivities and public meetings, and collaborating with 
community members.  She stated she reported on these activities with genuine care to celebrate 
our vibrant community and always listened to public comments.   

 
Amy Hoeven thanked the outgoing Councilmembers for achieving the mission of the City and 
stated she is more involved due to their example.  She thanked Councilmember Ohlson for the 
years of service he has given to the community and to her and her family.  She stated she has 
huge shoes to fill as Councilmember-elect and stated she looks forward to serving. 

Cordelia Stone thanked all outgoing Councilmembers.  She stated it has been her honor and 
privilege to work with Councilmember Ohlson since 1999 and to have been the beneficiary of the 
work he has done.  She commented on an open space meeting she attended in 1999 and stated 
she was blown away by the knowledge and dedication the group was showing and stated she is 
honored to have been part of that work.  She thanked Councilmember Ohlson for his work to 
protect open space for generations to come. 

 
  COUNCIL COMMENTS 
 

Mayor Pro Tem Francis moved, seconded by Councilmember Pignataro, to adopt 
Resolution 2026-003 Expressing Gratitude and Appreciation to Jeni Arndt for Her Service 
and Contributions to the Community as Mayor. 
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Councilmember Potyondy noted she wrote notes to all outgoing Councilmembers.  She noted her 
first introduction to government was when Mayor Arndt invited her in to help her write a bill.  She 
stated that work put a fire under her regarding the importance of government and credited Mayor 
Arndt for her being in this position.  She thanked her for inviting her into her journey. 

 
Mayor Arndt thanked Fort Collins voters and provided information on those who had been elected 
as Mayor without serving as a Councilmember.  She also thanked the Councilmembers for their 
trust and stated this group consists of some of the most hardworking and committed people she 
has ever met.  She stated she was impressed every day and was not sure she would ever have 
this type of work environment again.  She commented on things the Council has accomplished 
along with voters, including election changes, revised ethics rules and gifts policy, revised Council 
rules, URA movement, the CCIP referral, the Natural Areas tax extension in perpetuity, the 2050 
climate, transportation, and recreation tax, Council pay, and Charter updates.  She stated the City 
has good public process and stated she was honored to have worked with this group. 

 
Councilmember Ohlson stated Mayor Arndt was one of twelve mayors that he served with and 
stated she is a force to be reckoned with.  He stated she took the role of Mayor very seriously, 
had a quick, sharp wit that he appreciated, had good judgment, and agreed with him on style and 
substance on governance.  He stated they have a good relationship today even though they had 
many policy differences.   

 
The motion passed 7-0. 
 

Mayor Pro Tem Francis moved, seconded by Councilmember Pignataro, to adopt 
Resolution 2026-004 Expressing Gratitude and Appreciation to Susan Gutowsky for Her 
Service and Contributions to the Community as City Councilmember. 

Councilmember Potyondy stated it was incredible knowing Councilmember Gutowsky moved 
from being a teacher, to a school board member, to a Councilmember.  She stated she loves her 
joy and the dedication of her adult life to this community.  She stated it was heartwarming to see 
how much she is loved as she moves into this new life. 

 
Councilmember Ohlson stated that no one can question Councilmember Gutowsky’s commitment 
to community and neighborhoods.  He stated that no Councilmember had attended more events 
than she did, and the community really appreciated that.  He stated she, too, possesses a quick 
wit and does great voice imitations of people.  He stated she is often the only one in the room 
who gets his references to movies, television, or music, and he wished her well. 

 
Mayor Arndt stated she appreciated her one-on-one meetings with Councilmember Gutowsky and 
hoped these would continue.  She commended her support for arts and culture and noted this 
played to her strengths.  She stated the community appreciated her support in those areas as 
well. 

 
Councilmember Gutowsky thanked everyone for the Resolution and recognition.  She offered a 
tribute to her late husband and thanked the City and community for their support.  She stated it 
has been a privilege to serve the community for the past 14 years and stated she loves and is in 
love with our beautiful city. 

 
  The motion passed 7-0. 
 

Mayor Pro Tem moved, seconded by Councilmember Pignataro, to adopt Resolution 2026-
005 Expressing Gratitude and Appreciation to Tricia Canonico for Her Service and 
Contributions to the Community as City Councilmember. 
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Councilmember Potyondy noted that Councilmember Canonico is a kind person, and she found 
her to be the most well-researched member on Council.  She stated Councilmember Canonico 
dove deep and cared about issues and stated it was a pleasure to work with her. 

 
Councilmember Ohlson noted that it took them a bit to find their way; however, once they did, he 
found it very productive and enjoyable.  He commended the fact that Councilmember Canonico 
wanted to translate things into action and stated she shows up and does the hard work.  He stated 
she was the only Councilmember that would fact check him in real time. 

 
Mayor Arndt noted she would get information from Councilmember Canonico by text informing 
her of things and stated she is dedicated to service, is kind, and cares.  She noted the juggling of 
life responsibilities and stated Councilmember Canonico did that well.   

 
Councilmember Gutowsky echoed what has been said, particularly Councilmember Canonico’s 
kindness and compassion.  She commended Councilmember Canonico’s work to enhance her 
knowledge as well as that of others and stated she is looking forward to what she will be doing 
next. 

 
Councilmember Canonico thanked District 3 and all of Fort Collins for trusting her, engaging with 
her, asking hard questions, and offering encouragement.  She stated serving the community has 
been one of the greatest honors and joys of her life and thanked Council for the friendship, 
debates, collaboration, laughter, and shared commitment to keeping Fort Collins innovative, 
future-focused, and ahead of the curve.  She stated she is proud of Council’s accomplishments, 
including advancing the goals of Our Climate Future through the 2050 tax, adopting a single trash 
hauler contract, launching a composting pilot program, expanding the trail network, moving 
forward on fleet electrification, working toward housing abundance and affordability, adopting 
updates to the Land Use Code, modernizing democracy, and making government more fun.   
 
Councilmember Canonico stated she will always recognize the shared value of community leaving 
a legacy for future generations.  She also expressed pride in the progress made in the southeast 
part of the city.  She thanked City staff and commented on their extraordinary knowledge and 
work.  She thanked her family for their love, patience, and unwavering support.  She stated Fort 
Collins is a special place because people care so deeply about it. 
 

  The motion passed 7-0. 
 

Mayor Pro Tem Francis moved, seconded by Councilmember Pignataro, to adopt 
Resolution 2026-006 Expressing Gratitude and Appreciation to Kelly Ohlson for His 
Service and Contributions to the Community as City Councilmember. 

 
Councilmember Potyondy stated it has been lovely getting to know Councilmember Ohlson and 
what a kind human he is.  She expressed gratitude for being able to work with him. 
 
Mayor Arndt noted she has known Councilmember Ohlson since she was 22 and would wait on 
him at Cuisine Cuisine.  She commented on applying for the Parks and Recreation Board and not 
being selected by Councilmember Ohlson.  She stated serving with him on Council has been a 
joy and stated their disagreements were honest and thoughtful though they have always agreed 
on good and open governance.  She stated it has been an honor to serve with him and that every 
accolade mentioned tonight was well deserved. 

 
Councilmember Gutowsky stated she has thoroughly enjoyed working with Councilmember 
Ohlson and agreed that they share a similar sense of humor.   
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Councilmember Canonico agreed they had a bit of a rough start, but commended their work 
together.  She thanked him for his service. 

 
Councilmember Ohlson stated public service in Fort Collins is a big part of his life story and stated 
he is most comfortable in Council Chambers.  He thanked the people of Fort Collins, stating it 
was a pleasure to serve them.  He also thanked all City employees, past and present, for their 
dedication, integrity, and support, and noted they translate Council’s words into action.  He stated 
their work makes the City function.  He stated his service on Council has always been interesting, 
sometimes frustrating, and occasionally fun, and stated each Councilmember has brought a 
different focus, dedication, to commitment to improving the community and environment.  He 
thanked his wife, stating she has been his number one supporter, critic, tech support, and 
campaign manager.  He expressed his gratitude to everyone he has worked with.   
 
The motion passed 7-0. 

Q) OTHER BUSINESS 

OB 1. Possible consideration of the initiation of new ordinances and/or resolutions by 
Councilmembers. 

(Three or more individual Councilmembers may direct the City Manager and City Attorney to 
initiate and move forward with development and preparation of resolutions and ordinances 
not originating from the Council's Policy Agenda or initiated by staff.) 

R) ADJOURNMENT 

There being no further business before the Council, the meeting was adjourned at 7:48 p.m. 
            

                       
              ______________________________ 
              Mayor  

 

ATTEST: 
 
 
 
______________________________ 
City Clerk 



File Attachments for Item:

2. Second Reading of Ordinance No. 001, 2026, Staying the Operation of Ordinances 

Related to the International Building Codes.

This Ordinance, unanimously adopted on First Reading on January 6, 2026 stays the operation 

of Ordinance No. 201, 2025, Ordinance No. 211, 2025 (Building Code), Ordinance No. 212, 

2025 (Energy Conservation Code), Ordinance No. 213, 2025 (Residential Code), Ordinance No.

214, 2025 (Existing Building Code), Ordinance No. 215, 2025 (Swimming Pool & Spa Code), 

Ordinance No. 216, 2025 (Property Maintenance Code), Ordinance No. 217, 2025 (Mechanical 

Code), Ordinance No. 218, 2025 (Fuel Gas Code), Ordinance No. 219, 2025 (Plumbing Code), 

and Ordinance No. 221, 2025 (National Electrical Code),  until April 1, 2026 to clarify Council’s 

intent that the previously adopted building codes remain in effect until that time.
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 January 20, 2026 

AGENDA ITEM SUMMARY 
City Council 

 

STAFF 

Carrie Daggett, City Attorney 
Stefanie Boster, Deputy City Attorney 
Marcus Coldiron, Chief Building Official 

SUBJECT 

Second Reading of Ordinance No. 001, 2026, Staying the Operation of Ordinances Related to the 
International Building Codes. 

EXECUTIVE SUMMARY 

This Ordinance, unanimously adopted on First Reading on January 6, 2026 stays the operation of 
Ordinance No. 201, 2025, Ordinance No. 211, 2025 (Building Code), Ordinance No. 212, 2025 (Energy 
Conservation Code), Ordinance No. 213, 2025 (Residential Code), Ordinance No. 214, 2025 (Existing 
Building Code), Ordinance No. 215, 2025 (Swimming Pool & Spa Code), Ordinance No. 216, 2025 
(Property Maintenance Code), Ordinance No. 217, 2025 (Mechanical Code), Ordinance No. 218, 2025 
(Fuel Gas Code), Ordinance No. 219, 2025 (Plumbing Code), and Ordinance No. 221, 2025 (National 
Electrical Code),  until April 1, 2026 to clarify Council’s intent that the previously adopted building codes 
remain in effect until that time. 

STAFF RECOMMENDATION 

Staff recommends adoption of the Ordinance on Second Reading. 

FIRST READING BACKGROUND / DISCUSSION 

On December 16, 2025, Council approved on second reading the following ordinances:  

 Ordinance No. 211, 2025 (Building Code);  

 Ordinance No. 212, 2025 (Energy Conservation Code);  

 Ordinance No. 213, 2025 (Residential Code);  

 Ordinance No. 214, 2025 (Existing Building Code);  

 Ordinance No. 215, 2025 (Swimming Pool & Spa Code);  

 Ordinance No. 216, 2025 (Property Maintenance Code);  

 Ordinance No. 217, 2025 (Mechanical Code);  

 Ordinance No. 218, 2025 (Fuel Gas Code);  

 Ordinance No. 219, 2025 (Plumbing Code); and  



City Council Agenda Item Summary – City of Fort Collins Page 2 of 2 

 Ordinance No. 221, 2025 (National Electrical Code). 

These ordinances repeal the previously adopted suite of interconnected construction codes (“2021 Building 
Codes”) and adopt the most recent editions of each code with local amendments (“2024 Building Codes”). 
Also on December 16, 2025, Council approved on second reading Ordinance No. 201, 2025, which 
updates the previously adopted local amendments to the 2024 International Fire Code to ensure 
consistency with the 2024 Building Codes. 
 
At the same time each of the above-referenced ordinances was adopted, Council approved an additional 
amendment to delay enforcement of the new code provisions until April 1, 2026, so the building community 
would have enough time to learn about and adjust to the new requirements. 
 
However, the amended ordinances were ambiguous regarding which building codes would govern in the 
interim until April 1, 2026. To avoid any confusion, the proposed Ordinance clarifies that the amendments 
were meant to pause the application of the above-referenced ordinances until April 1, 2026, and that the 
2021 Building Codes and the previously adopted 2024 International Fire Code shall remain in full force and 
effect until then. 
 
By putting the above-referenced ordinances on hold until April 1, 2026, Council can achieve its intended 
goal of keeping the 2021 Building Codes in place until that date, when enforcement of the newly adopted 
2024 Building Codes will begin. In the meantime, any actions taken by the Chief Building Official and 
Building Services will continue as appropriate.  

Further, adoption of this Ordinance will ensure continuity, provide certainty to the building community, and 
allow adequate time for stakeholders to become familiar with the new building code requirements. It also 
confirms that actions taken by the Chief Building Official and Building Services during the interim period 
are appropriate and consistent with Council’s intent.  

Ordinance No. 220, 2025, amended Chapter 5 of the Code of the City of Fort Collins to adopt the 2025 
Colorado Wildfire Resiliency Code and its appendices, with amendments. Because this Code was newly 
adopted, no clarification is needed. 

CITY FINANCIAL IMPACTS 

None. 

BOARD / COMMISSION / COMMITTEE RECOMMENDATION 

None. 

PUBLIC OUTREACH 

None. 

ATTACHMENTS 

First Reading attachments available in January 6, 2026, agenda materials at the following link: 
https://fortcollins-co.municodemeetings.com/.   

1. Ordinance No. 001, 2026 

https://fortcollins-co.municodemeetings.com/


ORDINANCE NO. 001, 2026 
OF THE COUNCIL OF THE CITY OF FORT COLLINS 

STAYING THE OPERATION OF ORDINANCES RELATED TO 
THE INTERNATIONAL BUILDING CODES 

 
A. On December 16, 2025, Council approved on second reading the following 

ordinances, repealing the previously adopted suite of interconnected construction codes 
(“2021 Building Codes”) and adopting the most recent editions of each code with local 
amendments (“2024 Building Codes”): Ordinance No. 211, 2025 (Building Code); 
Ordinance No. 212, 2025 (Energy Conservation Code); Ordinance No. 213, 2025 
(Residential Code); Ordinance No. 214, 2025 (Existing Building Code); Ordinance No. 
215, 2025 (Swimming Pool & Spa Code); Ordinance No. 216, 2025 (Property 
Maintenance Code); Ordinance No. 217, 2025 (Mechanical Code); Ordinance No. 218, 
2025 (Fuel Gas Code); Ordinance No. 219, 2025 (Plumbing Code); and Ordinance No. 
221, 2025 (National Electrical Code). 
 

B. Additionally, on December 16, 2025, Council approved on second reading 
Ordinance No. 201, 2025, which updates the previously adopted local amendments to 
the 2024 International Fire Code to ensure consistency with the 2024 Building Codes. 
 

C. At the time of adoption of each of the above-referenced ordinances, Council 
amended each ordinance to delay enforcement of the new code provisions until April 1, 
2026, in order to provide the building community sufficient time to become familiar with 
and adapt to the new requirements. 
 

D. The amendments to delay enforcement may have created ambiguity as to 
which building codes shall govern until April 1, 2026. Out of an abundance of caution, this 
Ordinance is intended to confirm and clarify that Council’s intent was for the amendments 
to stay the application of the above-referenced ordinances until April 1, 2026, and that the 
2021 Building Codes shall remain in full force and effect until that date. 
 

E. Holding the above-referenced ordinances in abeyance and staying their 
operation until April 1, 2026, confirms and clarifies the Council’s desire and intent to keep 
the 2021 Building Codes in effect until April 1, 2026, when enforcement of the newly 
adopted 2024 Building Codes begins.  
 

F. This Ordinance also ratifies any actions undertaken by the Chief Building 
Official and Building Services office under the 2021 Building Codes between December 
26, 2025, and the effective date of this Ordinance. 
 

In light of the foregoing recitals, which the Council hereby makes and adopts as 
determinations and findings, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
FORT COLLINS as follows: 
 

Section 1. Operation of Ordinance No. 201, 2025 (International Fire Code) is 
hereby stayed until April 1, 2026.  



Ordinance No. 001, 2026 

- 2 - 
 

 
Section 2. Operation of Ordinance No. 211, 2025 (Building Code) is hereby 

stayed until April 1, 2026. 
 

Section 3. Operation of Ordinance No. 212, 2025 (Energy Conservation Code) 
is hereby stayed until April 1, 2026. 
 

Section 4. Operation of Ordinance No. 213, 2025 (Residential Code) is hereby 
stayed until April 1, 2026. 
 
 Section 5. Operation of Ordinance No. 214, 2025 (Existing Building Code) is 
hereby stayed until April 1, 2026. 
 
 Section 6. Operation of Ordinance No. 215, 2025 (Swimming Pool & Spa Code) 
is hereby stayed until April 1, 2026. 
 
 Section 7. Operation of Ordinance No. 216, 2025 (Property Maintenance Code) 
is hereby stayed until April 1, 2026. 
 
 Section 8. Operation of Ordinance No. 217, 2025 (Mechanical Code) is hereby 
stayed under April 1, 2026. 
 
 Section 9. Operation of Ordinance No. 218, 2025 (Fuel Gas Code) is hereby 
stayed until April 1, 2026. 
 
 Section 10. Operation of Ordinance No. 219, 2025 (Plumbing Code) is hereby 
stayed until April 1, 2026. 
 
 Section 11. Operation of Ordinance No. 221, 2025 (National Electrical Code) is 
hereby stayed until April 1, 2026.  
 
 Section 12. Any actions undertaken by the Chief Building Official and Building 
Services consistent with the intent stated in this Ordinance are hereby ratified. 
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Introduced, considered favorably on first reading on January 6, 2026, and 
approved on second reading for final passage on January 20, 2026. 

 
 
 

______________________________ 
                 Mayor 
 
ATTEST: 
 
 
______________________________ 
City Clerk 
 
Effective Date: January 30, 2026 
Approving Attorney: Stefanie Boster 
 
Exhibit:  None 



File Attachments for Item:

3. First Reading of Ordinance No. 002, 2026, Appropriating Prior Years Reserves of 

Unanticipated Revenue Received Through City Give.

The purpose of this item is to request an appropriation of $110,476.42 in philanthropic revenue 

received through City Give. These miscellaneous gifts to various City departments support a 

variety of programs and services and are aligned with both the City’s strategic priorities and the 

respective donors’ designation.

In 2019, City Give, a formalized enterprise-wide initiative was launched to create a transparent, 

non-partisan governance structure for the acceptance and appropriations of charitable gifts.
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 January 20, 2026 

AGENDA ITEM SUMMARY 
City Council 

 

STAFF 

Emily Land, Director of Philanthropy & Strategic Partnerships 

SUBJECT 

First Reading of Ordinance No. 002, 2026, Appropriating Prior Years Reserves of Unanticipated 
Revenue Received Through City Give. 

EXECUTIVE SUMMARY 

The purpose of this item is to request an appropriation of $110,476.42 in philanthropic revenue received 
through City Give. These miscellaneous gifts to various City departments support a variety of programs 
and services and are aligned with both the City’s strategic priorities and the respective donors’ designation. 

In 2019, City Give, a formalized enterprise-wide initiative was launched to create a transparent, non-
partisan governance structure for the acceptance and appropriations of charitable gifts. 

STAFF RECOMMENDATION 

Staff recommends adoption of the Ordinance on First Reading. 

BACKGROUND / DISCUSSION 

The City has long been the beneficiary of local generosity and has a valuable role in our community’s 
philanthropic landscape. Generosity is demonstrated in both large and modest gifts, each appreciated for 
its investment in the mission and the range of services the City strives to deliver. 

The City received several individual philanthropic donations in 2025 totaling $110,476.42 to support various 
departments, and these funds are currently unappropriated. Both Section 2.2 of the City's Financial 
Management Policy 2 – Revenue, as approved by City Council, and the Administrative Philanthropic 
Governance Policy 6.04, adopted by the City Manager, (together the “City Give Policies”), provide the 
bases and processes for the responsible and efficient management of charitable donations to the City. 
 

Gifts totaling $110,476.42 have been received for various programs. These gifts include: $10,000.00 from 
Verizon to support the Police Leaders Summit hosted by Fort Collins Police Services (FCPS); $5,000.00 
from Kentwood Real Estate to support the Lincoln Center Showstopper Series; $861.00 from various 
donors to benefit the Arts and Culture Fund; $4,744.89 from the Estate of John Ardary to benefit the 
Gardens on Spring Creek; $50,000.00 from Woodward Charitable Trust to benefit the FCPS Mental Health 
Response and Hope Teams; $20,680.53 from various individual donors to benefit the Utilities Payment 
Assistance Fund; $2,000.00 from Curious Minds Early Learning Center to support the Treatsylvania event 
hosted by Recreation; $5,000.00 from Elevations to benefit the Treatsylvania event hosted by Recreation; 
$5,000.00 from the Bodenhamer Foundation to benefit Foresty; $1,000.00 from an individual donor to 
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benefit the Parks Department; $2,500.00 from Move United Foundation to benefit the Adaptive Recreation 
Opportunities (ARO) Program; $2,500.00 from an individual donor to benefit the ARO Program; $40.00 
from Benevity to benefit The Next Gen Serve Youth Volunteer Program; $150.00 from various individual 
doors to benefit the Youth Golf Scholarship Fund; and $1,000.00 from Smile Doctors to support the Kids 
in the Park Event. 

CITY FINANCIAL IMPACTS 

Upon adoption, this Ordinance will appropriate in the current fiscal year into the Funds as detailed in the 
table below in new philanthropic revenue received by City Give in the amount of $110,476.42 and authorize 
expenditures against those revenues for the purposes and in the amounts as directed by donors to support 
various City departments to support a range of programs and services. 

 

FUND RECIPIENT PROGRAM & CAMPAIGN AMOUNT Lapsing/ 
Non- Lapsing 

Cultural Services 
and Facilities 
Fund 

Lincoln Center Showstopper Series $5,000.00   

Cultural Services 
and Facilities 
Fund 

Arts & Culture Fund $861.00   

Cultural Services 
and Facilities 
Fund 

Gardens on Spring Creek $4,744.89 Non-Lapsing 

General Fund Tribute Bench $1,000.00   

General Fund Share Some Shade $5,000.00   

General Fund Police Leaders Summit  $10,000.00   

General Fund Police Services Capital Project $50,000.00 Non-Lapsing 

Recreation Fund Treatsylvania $2,000.00   

Recreation Fund Treatsylvania $5,000.00   

Recreation Fund ARO $2,500.00   

Recreation Fund ARO $2,500.00   

Recreation Fund Kids in the Park Event  $1,000.00   

Golf Fund Youth Golf Scholrship Fund $150.00 Non-Lapsing 

Light and Power 
Fund 

Utilities Payment Assistance Fund $200.00 Non-Lapsing 

Light and Power 
Fund 

Utilities Payment Assistance Fund $100.00 Non-Lapsing 

Light and Power 
Fund 

Utilities Payment Assistance Fund $25.00 Non-Lapsing 

Light and Power 
Fund 

Utilities Payment Assistance Fund $100.00 Non-Lapsing 

Light and Power 
Fund 

Utilities Payment Assistance Fund $25.00 Non-Lapsing 

Light and Power 
Fund 

Utilities Payment Assistance Fund $600.00 Non-Lapsing 
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Light and Power 
Fund 

Utilities Payment Assistance Fund $19,630.53 Non-Lapsing 

General Fund Next Gen. Serve $40.00   

The donations will be spent from the designated fund solely for the donors’ intended purpose. The City 
received and accepted the funds according to City Give Policies.  

The City Manager has also determined that these appropriations are available and previously 
unappropriated from their designated City Fund and will not cause the total amount appropriated in those 
Funds to exceed the current estimate of actual and anticipated revenues.  

BOARD / COMMISSION / COMMITTEE RECOMMENDATION 

None. 

PUBLIC OUTREACH 

None. 

ATTACHMENTS 

1. Ordinance No. 002, 2026 

 



ORDINANCE NO. 002, 2026 
OF THE COUNCIL OF THE CITY OF FORT COLLINS 

APPROPRIATING PRIOR YEAR RESERVES OF 
UNANTICIPATED REVENUE RECEIVED THROUGH CITY GIVE 

 
A. The City has received generous donations in 2025 through its City Give 

program, both large and modest, as philanthropic gifts to the public and the City programs 
and activities to serve the community.  

 
B. This appropriation of prior year reserves of philanthropic gifts will benefit the 

public health, safety, and welfare of the residents of Fort Collins and serves the public 
purpose of supporting programs or capital expenses throughout the City, including, but 
not limited to, public safety, cultural services and programming, public health, parks and 
recreation, open space, and youth programming. 

 
C. Article V, Section 9 of the City Charter permits the City Council, upon the 

recommendation of the City Manager, to make supplemental appropriations by ordinance 
at any time during the fiscal year from such revenues and funds for expenditure as may 
be available from reserves accumulated in prior years, notwithstanding that such reserves 
were not previously appropriated. 

 
D. The City Manager has recommended the appropriations described in 

Section 1 of this Ordinance and determined that the amount of each of these 
appropriations are available and previously unappropriated from the respective funds 
named in Section 1 will not cause the total amount appropriated in each such fund to 
exceed the current estimate of actual and anticipated revenues to be received in those 
funds during this fiscal year. 

 
E. Article V, Section 11 of the City Charter authorizes the City Council to 

designate in the ordinance when appropriating funds, a federal, state or private grant or 
donation, that such appropriation shall not lapse at the end of the fiscal year in which the 
appropriation is made, but continue until the earlier of the expiration of the donation or the 
City’s expenditure of all funds received from such donation. 

 
F. The City Council wishes to designate the appropriation in the Light and 

Power Fund, which is for the Payment Assistance Fund, the appropriation in the Golf 
Fund, which is for the Youth Golf Scholarship Fund, the appropriation in the General 
Fund, which is for the Police Services Capital Projects, and the appropriation in the 
Cultural Services and Facilities Fund, as appropriations that shall not lapse until the 
earlier of the expiration of the donation or the City’s expenditure of all funds received from 
such donation. 

 
In light of the foregoing recitals, which the Council hereby makes and adopts as 

determinations and findings, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
FORT COLLINS as follows: 
 



 
Ordinance No. 002, 2026 

- 2 - 
 
 
 

Section 1. There is hereby appropriated from the following funds these amounts 
of philanthropic revenue held in prior year reserves to be expended as designated by the 
donors in support of the various City programs and services as described in the Agenda 
Item Summary. 

 

Cultural Services and Facilities Fund  $            10,605.89  

General Fund  $            66,040.00  

Recreation Fund  $            13,000.00  

Golf Fund  $                 150.00  

Light and Power Fund  $            20,680.53  

 
Section 2. The appropriations in Section 1 in the Light and Power Fund, which 

is for the Payment Assistance Fund, and the Golf Fund, which is for the Youth Golf 
Scholarship Fund, and the General Fund which is for Police Services Capital Project, and 
the Cultural Services and Facilities Fund which is for the Gardens on Spring Creek are 
hereby designated, as authorized in Article V, Section 11 of the City Charter, as 
appropriations that shall not lapse at the end of this fiscal year but until the earlier of the 
expiration of the donation or the City’s expenditure of all funds received from such 
donation. 

 
Introduced, considered favorably on first reading on January 20, 2026, and 

approved on second reading for final passage on February 3, 2026. 
 
 
 

___________________________________ 
           Mayor 
ATTEST: 
 
 
___________________________________ 
City Clerk 
 
Effective Date: February 13, 2026 
Approving Attorney: Dianne Criswell 
 
Exhibit:  None 



File Attachments for Item:

4. Items Relating to the Fort Collins Police Services Unit.

A.  First Reading of Ordinance No. 003, 2026, Making a Supplemental Appropriation of Eighth 

Judicial District Victim Assistance and Law Enforcement (VALE) Grant Funds Received in the 

General Fund, for the Fort Collins Police Services Victim Services Unit.

B.  First Reading of Ordinance No. 004, 2026, Making a Supplemental Appropriation of 

Colorado Division of Criminal Justice Grant Funds Under the Federal Victim of Crime Act 

(VOCA) Received in the General Fund, for the Fort Collins Police Services Victim Services Unit.

The purpose of these items is to help fund the Victim Services Unit of Fort Collins Police 

Services for victim advocacy services which are required under the Colorado Victim Rights 

Amendment for victims of crime and their family members.

The Victim Services Unit has been awarded a $70,000 VALE grant for the period from January 

1, 2026, to December 31, 2026.  The VALE grant is awarded through the Eighth Judicial District 

Victim Assistance and Law Enforcement (VALE) Board to help fund services provided by the 

Victim Services team. This grant will fund 75% of the salary for a full-time contractual 40-hour 

per week victim advocate, mileage reimbursement for volunteer advocates, and a small training 

budget.

The Victim Services Unit has also been awarded a 12-month grant in the amount of $22,024 for 

the period from January 1, 2026, to December 31, 2026, by the Colorado Division of Criminal 

Justice under the Federal Victim of Crime Act (VOCA).  This grant will help fund services 

provided by the Victim Services Unit.  These funds will be used to pay 26% of the salary and 

benefits for the victim advocate who provides crisis intervention services for sexual assault 

victims between the school ages of kindergarten through 12th grade.



City Council Agenda Item Summary – City of Fort Collins Page 1 of 2 

 January 20, 2026 

AGENDA ITEM SUMMARY 
City Council 

 

STAFF 

Britta Davis, Senior Supervisor, Outreach, Police Services 
Joanne Cech, Fiscal Recovery Manager 

SUBJECT 

Items Relating to the Fort Collins Police Services Unit. 

EXECUTIVE SUMMARY 

A.  First Reading of Ordinance No. 003, 2026, Making a Supplemental Appropriation of Eighth Judicial 
District Victim Assistance and Law Enforcement (VALE) Grant Funds Received in the General Fund, for 
the Fort Collins Police Services Victim Services Unit. 

B.  First Reading of Ordinance No. 004, 2026, Making a Supplemental Appropriation of Colorado Division 
of Criminal Justice Grant Funds Under the Federal Victim of Crime Act (VOCA) Received in the General 
Fund, for the Fort Collins Police Services Victim Services Unit. 

The purpose of these items is to help fund the Victim Services Unit of Fort Collins Police Services for victim 
advocacy services which are required under the Colorado Victim Rights Amendment for victims of crime 
and their family members. 

The Victim Services Unit has been awarded a $70,000 VALE grant for the period from January 1, 2026, to 
December 31, 2026.  The VALE grant is awarded through the Eighth Judicial District Victim Assistance 
and Law Enforcement (VALE) Board to help fund services provided by the Victim Services team. This grant 
will fund 75% of the salary for a full-time contractual 40-hour per week victim advocate, mileage 
reimbursement for volunteer advocates, and a small training budget. 

The Victim Services Unit has also been awarded a 12-month grant in the amount of $22,024 for the period 
from January 1, 2026, to December 31, 2026, by the Colorado Division of Criminal Justice under the 
Federal Victim of Crime Act (VOCA).  This grant will help fund services provided by the Victim Services 
Unit.  These funds will be used to pay 26% of the salary and benefits for the victim advocate who provides 
crisis intervention services for sexual assault victims between the school ages of kindergarten through 12th 
grade. 

STAFF RECOMMENDATION 

Staff recommends adoption of the Ordinances on First Reading. 
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BACKGROUND / DISCUSSION 

The Victim Services Unit has received funding from the VALE grant since the inception of the program in 
1996.  Colorado state statutes mandate law enforcement agencies follow the Victim Rights Amendment to 
the Colorado Constitution.  Many of the stages in the mandated statutes are fulfilled by the Victim Services 
Unit. Services have been provided to thousands of victims and their family members who have become 
victims of violent crime in the community. Council has approved appropriations of the VALE grant revenue 
every year. Services to the community would be drastically cut without this grant award. 

Funds from the VALE grant will be used for 30 hours a week toward the salary for the full-time contractual 
victim advocate who provides crisis intervention services during weekday hours and is housed in the Victim 
Services office.  Funds will also pay for a portion of the operational expenses needed to provide 24-hour, 
7-days/week services to victims of crime in the community.   

The VOCA grant will be used to fund 10 hours a week toward the salary of the full-time contractual victim 
advocate who provides crisis intervention services for sexual assault victims between the school ages of 
kindergarten through 12th grade. 

Victim Services has received VOCA grant funding since 2020.  VOCA funds will help fulfill the legal 
mandates under the Colorado Constitution as well by ensuring Fort Collins Police Services provides 
services to victims under the Colorado Victim Rights Amendment.  

CITY FINANCIAL IMPACTS 

The City has received a grant in the amount of $70,000 from the Eighth Judicial District Victim Assistance 
and Law Enforcement (VALE) Board to help fund victim services activities.    

The City has also been awarded a grant in the amount of $22,024 from the Federal Victim of Crime Act 
(VOCA).  

Neither grant requires a cash or in-kind match from Fort Collins Police Services or the City of Fort Collins. 
Both grants will be appropriated into the General Fund. 

BOARD / COMMISSION / COMMITTEE RECOMMENDATION 

None. 

PUBLIC OUTREACH 

None. 

ATTACHMENTS 

1. 2026 VALE Grant Agreement 
2. 2026 VOCA Grant Agreement 
3. Ordinance No. 003, 2026 
4. Ordinance No. 004, 2026 
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