CITY COUNCIL RETREAT AGENDA

Date:
Time:
Date:
Time:
Location:
Facilitator:

Saturday, January 24, 2026
8:30 a.m. — 4:30 p.m.
Saturday, January 31, 2026
8:30 a.m. — 3:00 p.m.

Visit Fort Collins, 7 Old Town Square

Heather Bergman, Peak Facilitation

Agenda Items — Day 1 (January 24)

Time Item

8:30-9a.m. Breakfast will be available

9-9:15a.m. Overview of the day; Housekeeping

9:15-10 a.m. Reflect and Connect
Each Councilmember shares why they chose to serve, what’s important to
them and what they heard was important to the community

10 -11:30 a.m. Translating Community Needs into Council Priorities

11:30 am. —12:15 p.m.
12:15-4:15 p.m.

4:15-4:30 p.m.
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Each Councilmember shares out their priority ideas with an opportunity to ask
each other questions

Breaks as needed
Lunch

Building our Collective Roadmap

Councilmembers will work together to cluster and narrow down priorities for
Day 2; what would success look like? Staff can provide initial feedback as to
level of efforts

Breaks as needed

Wrap up and next steps



Agenda Items — Day 2 (January 31)

Time Item
8:30-9a.m. Breakfast will be available
9-9:15a.m. Overview of the day; Housekeeping

9:15a.m.-12 p.m.

12 —12:30 p.m.
12:30 — 2:30 p.m.

2:30 -3 p.m.
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Interactive discussion with staff regarding the scoped work from Day 1; create
shared agreement on final priorities and work plan

Breaks as needed

Lunch

Boards and Commission and Council Committees and Other Entities
General overview of Boards and Commissions

Council liaison role

Code of Conduct

Overview of interview process

Overview of Council Committees and Other Entities

Discussion of liaison selections

Breaks as needed

Wrap up and next steps
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