Fort Collins City Council
Work Session Agenda

6:00 p.m., Tuesday, May 27, 2025
300 Laporte Avenue, Fort Collins, CO 80521

NOTICE:

Work Sessions of the City Council are generally held on the 2nd and 4th Tuesdays of each
month. Meetings are conducted in a hybrid format, however there is no public participation
permitted in a work session.

City Council members may participate in this meeting via electronic means pursuant to
their adopted policies and protocol.

How to view this Meeting:

Meetings are open to the public v Meetings are televised live on
0T®To and can be attended in person Channels 14 & 881 on cable
by anyone. ——— television.

8;)8 Meetings are livestreamed on the
City's website, fcgov.com/fctv.

O

Upon request, the City of Fort Collins will provide language access services for individuals who have
limited English proficiency, or auxiliary aids and services for individuals with disabilities, to access
City services, programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for
assistance. Please provide 48 hours’ advance notice when possible.

A solicitud, la Ciudad de Fort Collins proporcionara servicios de acceso a idiomas para personas que
no dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para
que puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al
970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione 48 horas de aviso
previo cuando sea posible.

City of
@ While work sessions do not include public comment, Fort Collins
M mail comments about any item on the agenda to /w\'
cityleaders@fcgov.com N

Meeting agendas, minutes, and archived videos are available on the City's meeting portal at

https://fortcollins-co.municodemeetings.com/
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City of City Council

Fort Colllns Work Session Agenda
/w\,_/\ May 27, 2025 at 6:00 PM

Jeni Arndt, Mayor Council Information Center (CIC)
Emily Francis, District 6, Mayor Pro Tem 300 Laporte Avenue, Fort Collins
Susan Gutowsky, District 1

Julie Pignataro, District 2 Cablecast on ECTV
Tricia CanoniCO, District 3 Channel 14 on Connexion
Melanie Potyondy, District 4 Channel 14 and 881 on Comcast
Kelly Ohlson, District 5

Carrie Daggett Kelly DiMartino Delynn Coldiron
City Attorney City Manager City Clerk

CITY COUNCIL WORK SESSION
6:00 PM

A) CALL MEETING TO ORDER
B) ITEMS FOR DISCUSSION
1. Civic Assembly Recommendations on Hughes Site Uses

The purpose of this item is for delegates from the recently convened Civic Assembly to share their
recommendations and experiences with Council.

2. Community Capital Improvement Tax Renewal

The purpose of this item is to provide an update on the development of a proposed package of
projects for the capital tax renewal and work towards a final Council recommendation for a ballot
referral.

3. Council Priority: Pursue an Integrated Approach to Economic Health

The purpose of this work session is to provide a comprehensive update on Council Priority #3:
Pursue an Integrated, Intentional Approach to Economic Health. The update includes 2024
accomplishments, 2025 work plan highlights and discussion of emerging challenges, strategic
alignment and opportunities to strengthen the City’s role in supporting economic resilience and
inclusive prosperity.

Economic health in Fort Collins is not the responsibility of a single department or sector. It is the
result of strong relationships, collaborative governance, intentional strategy and sustained
investment. As the city navigates a rapidly changing environment shaped by workforce transitions,
technological disruption, climate policy and affordability pressures, this Council Priority serves as
a critical framework to ensure the local economy delivers tangible benefits to the entire community.

Staff will provide an overview of the City’s integrated approach and preview how cross-sector
efforts are supporting a healthy, equitable and resilient economy. Council feedback will help shape
future direction and inform prioritization, policy development and resource allocation through the
remainder of 2025 and beyond.
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C) ANNOUNCEMENTS

D) ADJOURNMENT

Upon request, the City of Fort Collins will provide language access services for individuals who have limited
English proficiency, or auxiliary aids and services for individuals with disabilities, to access City services,
programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for assistance.
Please provide advance notice. Requests for interpretation at a meeting should be made by noon the day
before.

A solicitud, la Ciudad de Fort Collins proporcionara servicios de acceso a idiomas para personas que no
dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para que
puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al
970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione aviso previo. Las
solicitudes de interpretacion en una reunion deben realizarse antes del mediodia del dia anterior.
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