City of City Council

Fort Colllns Work Session Agenda
/H\—_/\ February 24, 2026 at 6:00 PM

Emily Francis, Mayor Council Information Center (CIC)
Julie Pignataro, District 2, Mayor Pro Tem 300 Laporte Avenue, Fort Collins
Chris Conway, District 1

Josh Fudge, District 3 Cablecast on FCTV
Melanie Potyondy, District 4 Channel 14 on Connexion
Amy Hoeven, District 5 Channel 14 and 881 on Comcast
Anne Nelsen, District 6

Carrie Daggett Kelly DiMartino Delynn Coldiron
City Attorney City Manager City Clerk

City Council members may participate in this meeting via electronic means pursuant to their
adopted policies and protocol: Rules of Procedure

ATTENDANCE OPTIONS
e Meetings are open to the public and can be attended by anyone in person by anyone.
e Meetings are televised live on Channels 14 & 881 on cable television.
e Meetings are livestreamed on the City's website, https://fortcollins.gov/fctv.

CITY COUNCIL WORK SESSION
6:00 PM

Amended 2/20/26
A) CALL MEETING TO ORDER
B) ITEMS FOR DISCUSSION
This section was amended to include an updated presentation for the staff report.
1. Staff Report: Flock Safety (automated license plate reader) System’s Use in Fort Collins
This item was amended to include an updated presentation.
The purpose of this item is for Fort Collins Police Services staff, and a representative from Flock
Safety, to provide a program history and operational overview while then allowing time to respond

to recent questions from Council and community members.

The presentation will cover the program operation and successes, while written responses and
Council Q and A, will address the inquiries.

City of Fort Collins Page 1 of 2


https://records.fcgov.com/OrdRes/DocView.aspx?id=20325381&dbid=0&repo=FortCollins&cr=1
https://fortcollins.gov/fctv

2. Sound in the City

The purpose of this item is to provide Council with an overview of the Sound in the City project and
an update of the work completed under Phase 2, including sound readings across the city and the
results of community engagement activities.

3. College Avenue Infrastructure Improvement Project

The purpose of this item is to bring awareness to this significant infrastructure project in downtown,
ensure the proposed project is in alignment with current Council priorities, and seek feedback,
concerns, or suggestions related to the project approach and timing.

This project includes replacing the water main along the east side of College and installing new
pavement along both sides of College from Mulberry Street to Laporte Avenue through downtown
Fort Collins. Minor wastewater and stormwater main replacement will also be completed. The water
system improvement is being funded through the 2025/2026 budget and will replace existing 4-
inch cast iron water mains installed in the early 1900’s with new PVC pipe. Replacement of the
aging water mains will improve levels of service for the water distribution system including water
guality, system reliability, resiliency, and safety.

This project also includes concrete curb, gutter and sidewalk as well as asphalt pavement
rehabilitation. Concrete curbs, gutters, sidewalks and the asphalt pavements have only received
minor safety maintenance in this area since 2010. This area of College Avenue is especially
important as it is the gateway to the downtown gem of Northern Colorado. Maintaining the quality
and look of this area is essential to what makes the City of Fort Collins so unique and a destination
for tourists and residents. Funding for the concrete and asphalt improvements are being sought
after from the Colorado Department of Transportation (CDOT), City of Fort Collins Downtown GID
#1 and City local funding resources.

Design of the improvements and initial outreach to the downtown community began in early 2025.
The water system improvement project is currently at a 30% design level, and the contractor RFP
went out in late January 2026. Once the contractor is selected, the project team will progress to
final design and prepare a final construction cost estimate by the fall of 2026.

Construction is anticipated from January to June of 2027.
C) ANNOUNCEMENTS

D) ADJOURNMENT

Upon request, the City of Fort Collins will provide language access services for individuals who have limited
English proficiency, or auxiliary aids and services for individuals with disabilities, to access City services,
programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for assistance.
Please provide advance notice. Requests for interpretation at a meeting should be made by noon the day
before.

A solicitud, la Ciudad de Fort Collins proporcionara servicios de acceso a idiomas para personas que no
dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para que
puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al
970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione aviso previo. Las
solicitudes de interpretacion en una reunion deben realizarse antes del mediodia del dia anterior.
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