
Fort Collins City Council 
Work Session Agenda 

6:00 p.m., Tuesday, February 11, 2025  
300 Laporte Avenue, Fort Collins, CO  80521 

NOTICE: 
Work Sessions of the City Council are generally held on the 2nd and 4th Tuesdays of each 
month. Meetings are conducted in a hybrid format, however there is no public participation 
permitted in a work session. 

City Council members may participate in this meeting via electronic means pursuant to 
their adopted policies and protocol. 

How to view this Meeting: 
Meetings are open to the public 
and can be attended in person 
by anyone. 

Meetings are televised live on 
Channels 14 & 881 on cable 
television. 

Meetings are livestreamed on the 
City's website, fcgov.com/fctv. 

Upon request, the City of Fort Collins will provide language access services for individuals who have 
limited English proficiency, or auxiliary aids and services for individuals with disabilities, to access 
City services, programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for 
assistance. Please provide 48 hours’ advance notice when possible. 

A solicitud, la Ciudad de Fort Collins proporcionará servicios de acceso a idiomas para personas que 
no dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para 
que puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al 
970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione 48 horas de aviso 
previo cuando sea posible. 

While work sessions do not include public comment, 
mail comments about any item on the agenda to 
cityleaders@fcgov.com

Meeting agendas, minutes, and archived videos are available on the City's meeting portal at 
https://fortcollins-co.municodemeetings.com/ 

https://www.fcgov.com/fctv/
https://www.fcgov.com/fctv/
mailto:cityleaders@fcgov.com
https://fortcollins-co.municodemeetings.com/
https://www.fcgov.com/fctv/
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CITY COUNCIL WORK SESSION 
6:00 PM 

A) CALL MEETING TO ORDER 

B) ITEMS FOR DISCUSSION 

1. Staff Report: Homeless Outreach and Proactive Engagement Team Program Overview. 

The purpose of this item is to provide an overview of the activities and outcomes realized by the 
Homeless Outreach and Proactive Engagement (HOPE) team in 2024.  Additionally, information 
will be presented regarding the Grants Pass Supreme Court Decision and a brief discussion about 
how it may be applied in Fort Collins. 

2. Financial Support for Construction & Demolition Facility in Larimer County.  

The purpose of this item is to discuss the City of Fort Collins’ support- financial and otherwise- of 
Larimer County’s Colorado Circular Communities Enterprise (C3) grant application to the Colorado 
Department of Public Health and Environment (CDPHE), which will enable the development and 
construction of a Construction & Demolition Processing Facility. 

3. 2050 Tax Implementation: Parks and Recreation. 

The purpose of this item is to provide an update on the Parks and Recreation 2050 Tax 
implementation strategy and work. Information will be provided on the following topics: 

- Description of the Parks & Recreation 2050 Tax  
- The 80/20 Split 
- Types of Projects, and How They are Determined 
- Completed Projects, and Projects in the Queue 
- Next Steps 
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4. Impact Fees 2025 Realignment. 

The purpose of this item is to propose a workplan for alignment of capital expansion fees and 
supporting studies to City Council values and priorities. Studies conducted in 2023 for updates of 
capital expansion fees remain unadopted, with inflationary-only fee adjustments implemented in 
2024 and 2025. Staff proposes to explore modifications to the study methodologies, based on 
previous Council discussions, to better align the studies with other City objectives and will bring 
forward a proposal of revised fees to be effective January 1, 2026.  

C) ANNOUNCEMENTS 

D) ADJOURNMENT 

Upon request, the City of Fort Collins will provide language access services for individuals who have limited 
English proficiency, or auxiliary aids and services for individuals with disabilities, to access City services, 
programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for assistance. 
Please provide advance notice. Requests for interpretation at a meeting should be made by noon the day 
before. 

A solicitud, la Ciudad de Fort Collins proporcionará servicios de acceso a idiomas para personas que no 
dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para que 
puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al 
970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione aviso previo. Las 
solicitudes de interpretación en una reunión deben realizarse antes del mediodía del día anterior. 
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