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CITY COUNCIL WORK SESSION
6:00 PM

This Agenda was amended on January 16, 2026 to update the presentation for Item #1.
A) CALL MEETING TO ORDER
B) ITEMS FOR DISCUSSION
1. Trends and Forces

The purpose of this item is to share context of the current state of trends with Council in advance
of their Council retreat on January 24, 2026.

2. Finance and Budget Onboarding
The purpose of this item is to provide information about finance concepts and the City’s budget.
Information will be provided on the following topics:
e Core Municipal Finance Concepts
¢ Roles and Functions in Fiscal Stewardship
e Current Budget Revenue and Expenses

¢ Financial Outlook
C) ANNOUNCEMENTS
D) ADJOURNMENT

Upon request, the City of Fort Collins will provide language access services for individuals who have limited
English proficiency, or auxiliary aids and services for individuals with disabilities, to access City services,
programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for assistance.
Please provide advance notice. Requests for interpretation at a meeting should be made by noon the day
before.

A solicitud, la Ciudad de Fort Collins proporcionara servicios de acceso a idiomas para personas que no
dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para que
puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al
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970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione aviso previo. Las
solicitudes de interpretacion en una reunion deben realizarse antes del mediodia del dia anterior.
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