
 

CITY OF FOREST PARK 

DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING -- CANCELLED 

Thursday, September 28, 2023 at 5:30 PM 
Council Chambers 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

AGENDA 

Angelyne Butler, Chairwoman 
Nachae Jones, Vice Chairwoman 

Jacklyn Faith, Member 
Nancy Howard, Member 

Tre Holland, Member 
Dhaval Shah, Member 
Eric Stallings, Member 

CALL TO ORDER/WELCOME: 

ROLL CALL: 

APPROVAL OF MINUTES: 

1. Approval of July 17, 2023 Meeting Minutes 

2. Approval of August 22, 2023 Special Called Meeting Minutes  

OLD BUSINESS: 

3. Update: Main Street Program 

NEW BUSINESS: 

4. Financial Report on Botanical Garden En Blanc 

5. Update: 819 & 833 Forest Parkway 

6. The Collaborative Firm Contract Renewal 

7. Duncan's Landscaping & Maintenance agreement 

8. Economic Development Update 
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9. Main Street RFPs 

EXECUTIVE SESSION: 
(Executive Session may be called for issues concerning Personnel, Litigation or Real Estate)  

ADJOURNMENT: 

In compliance with the Americans with Disabilities Act, those requiring  
accommodation for meetings should notify the City Clerk’s Office  

at least 24 hours prior to the meeting at 404-366-1555. 
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CITY OF FOREST PARK 

DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING 

Thursday, July 27, 2023 at 5:30 PM 
Council Chambers 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

MINUTES 

Angelyne Butler, Chairwoman 
Nachae Jones, Vice Chairwoman 

Jacklyn Faith, Member 
Nancy Howard, Member 

Tre Holland, Member 
Dhaval Shah, Member 
Eric Stallings, Member 

CALL TO ORDER/WELCOME: 
Chairwoman Butler called the Downtown Development Authority meeting on July 27, 2023, to order at 5:32pm.  

PRESENT: 
Angelyne Butler 
Nachae Jones 
Jacklyn Faith 
Eric Stallings 
 
ALSO PRESENT: 
Ricky L. Clark, Jr., City Manager 
Mike Williams, City Attorney 
Bobby Jinks, Director of Public Works 
LaShawn Gardiner, Director of Planning & Community Development 
Bruce Abraham, Director of Economic Development  
Charise Clay, Economic Development Staff Assistant  

APPROVAL OF MINUTES: 

1. Approval of July 6, 2023 Meeting Minutes  
Nachae Jones made a motion to approve the July 6, 2023 meeting minutes. Jacklyn Faith seconded the motion. 
Motion approved unanimously. 

OLD BUSINESS: 
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NEW BUSINESS: 

2. GA Main Street Application  
Mr. Clark delivered the update: 

• He is seeking the board’s approval to join the Georgia Main Street Program. Over 100 cities throughout the 
state participate in the program. Mr. Clark, Mayor Butler, and the Executive Director of the GA Main Street 
Program recently toured the city to see if it is a viable candidate for the program. Being a member of the 
program can be used as an incentive when marketing the city to developers. A monthly reporting model is 
required as well as the designation of a Main Street Manager.  The newly hired project Manager will be 
taking on the programming for the Main Street program. A membership program will be offered and through 
those fundraising efforts funds can be reinvested into the revitalization and beautification of Main Street.  
o Jacklyn Faith asked “What’s the benefit of being a member of the program? And what’s the cost 

associated with joining?” Mr. Clark informed her that the state of GA doesn’t charge a membership fee 
to participate in the program. However, in order to be an accredited program and use the GA Main 
Program branding, an annual fee must be paid. The fee is normally around $500. An additional 
advantage of being an accredited Main Street Community is that businesses have access to resources 
through the state.  

Nachae Jones made a motion to approve the Georgia Main Street application process. Eric Stallings seconded the 
motion. Motion approved unanimously. 

3. Balloons & Blues Downtown Festival on Main (Hot Air Balloon Festival) 
Mr. Clark delivered the update: 

• The Balloons & Blues festival will be an event associated with the activation of Main Street. The idea is for 
residents to be able to ride in hot air balloons while listening to the blues and enjoying food & shopping 
from local vendors. The goal is to have at least 6 hot air balloons throughout the Main Street corridor.  

Nachae Jones made a motion to approve the Ballons & Blues Downtown Festival. Eric Stallings seconded the 
motion. Motion approved unanimously. 

4. Arts & Entertainment District 
Mr. Clark delivered the update: 

• A few years ago, the City adopted an Entertainment District. Legislation will go before the Planning 
Commission to expand the area to include arts as well. The goal is to make seeing art throughout the 
community a normal occurrence.  
 

5. Arts Crosswalks 
Mr. Clark delivered the update: 

• This initiative is another activation of Main Street. An RFP will be issued for the project. The intersections 
that are proposed are Main Street & Lake Drive, Main Street & Ash Street, and the crosswalk near the 
fountain on Main Street.  

Nachae Jones made a motion to approve the arts crosswalk project. Jacklyn Faith seconded the motion. Motion 
approved unanimously. 

6. Downtown Beautification 
Mr. Clark delivered the update: 

• He has been getting a myriad of inquiries and concerns about the beautification of Main Street. Based on 
his observations of the fountain area, there is no irrigation to keep the vegetation alive. He met with the 
Deputy Director of Public Works to discuss if irrigation systems had been researched and the previously 
collected quote were around $100,000. Mr. Clark met with another irrigation company and the quote totaled 
around $51,000. The quote for redoing all the landscaping by the fountain is around $84,000. The meters 
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for pumping water throughout the area are already in place. A contract for landscaping and maintenance 
will come later after the initial overhaul is completed. The Director of Public Works commented on the 
monthly cleaning and maintenance of the fountain..  

Eric Stallings made a motion to approve the beautification plans as explained. Nachae Jones seconded the motion. 
Motion approved unanimously. 
 

EXECUTIVE SESSION: 
(Executive Session may be called for issues concerning Personnel, Litigation or Real Estate)  

 

Jacklyn Faith made a motion to end the regular meeting and enter executive session at 5:53pm. Nachae Jones 
seconded the motion. Motion approved unanimously. 

Jacklyn Faith made a motion to end the executive session at 6:55pm. Nachae Jones seconded the motion. Motion 
approved unanimously.  

 

ADJOURNMENT: 

Jacklyn Faith made a motion to adjourn the meeting at 6:56pm. Nachae Jones seconded the motion. Motion 
approved unanimously. 

 

 

In compliance with the Americans with Disabilities Act, those requiring  
accommodation for meetings should notify the City Clerk’s Office  

at least 24 hours prior to the meeting at 404-366-1555. 
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CITY OF FOREST PARK 

DOWNTOWN DEVELOPMENT AUTHORITY SPECIAL CALLED MEETING 

Tuesday, August 22, 2023 at 11:00 AM 
Council Chambers 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

MINUTES 

Angelyne Butler, Chairwoman 
Nachae Jones, Vice Chairwoman 

Jacklyn Faith, Member 
Nancy Howard, Member 

Tre Holland, Member 
Dhaval Shah, Member 
Eric Stallings, Member 

CALL TO ORDER/WELCOME: 
Chairwoman Butler called the Downtown Development Authority meeting on August 22, 2023, to order at 11:07am. 

PRESENT: 
Angelyne Butler 
Nachae Jones 
Jacklyn Faith 
Nancy Howard  
Tre Holland 
 
ALSO PRESENT: 
Ricky L. Clark, Jr., City Manager 
Mike Williams, City Attorney 
Bruce Abrahm, Economic Development Director 
Rochelle Dennis, Economic Development Project Manager 
Charise Clay, Economic Development Staff Assistant 
Bobby Jinks, Director of Public Works 

APPROVAL OF MINUTES: 

OLD BUSINESS: 

NEW BUSINESS: 
1. Adoption of 2023-2024 Budget 
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Mr. Clark delivered the update: 

• New variances for the proposed budget include: $30,000 attributed to the rents at 751-771 Main Street and 
$1,000 in interest income on interest accrued on funds in the bank. The collection of Pilot Payment bond 
fees is expected to be $356,912.50. $50,000 in event revenue has been added due to the activation of 
Main Street through events. $5,000 for membership revenue has been added for the Main Street program 
membership dues. $80,000 for 819 Forest Pkwy rents will be added relative to lease payments from the 
building. Expenditures are the salaries/subsidies that the DDA provides totaling $53,000. Purchased/ 
contracted services include insurance, bank service fees, seminars & travel, attorney fees, professional 
services, etc. Professional services were increased by $40,000 due to the increase of the revitalization of 
Main Street. Additional funds were included in regard to advertising/promotion due to partnerships with the 
Collaborative Firm. $30,000 is budgeted for special events. $200,000 of this budget is allocated for catalyst 
site development. $225,000 has been allocated for the bond debt payment on 819 & 833 Forest Parkway. 
No funds were allocated for the additional purchase of land. Expenditures total $878, 910.  

Jacklyn Faith made a motion to adopt the 2023-2024 budget as is with the intent to make revisions at a future date 
if necessary. Nachae Jones seconded the motion. Motion approved unanimously. 

EXECUTIVE SESSION: 
(Executive Session may be called for issues concerning Personnel, Litigation or Real Estate)  

Nachae jones made a motion to enter executive session at 11:16am. Tre Holland seconded the motion. Motion 
approved unanimously. 

Tre Holland made a motion to exit the executive session and reconvene the regular meeting at 11:44am. Nachae 
Jones seconded the motion. Motion approved unanimously. 

2. Adoption of Bond Resolution for City Center Project  
Jacklyn Faith made a motion to adopt the bond resolution for the City Center Project. Nachae Jones seconded the 
motion. Motion approved unanimously. 
 
 

ADJOURNMENT: 

Nachae Jones made a motion to adjourn the meeting at 11:45am. Nancy Howard seconded the motion. Motion 
approved unanimously. 

 

 

In compliance with the Americans with Disabilities Act, those requiring  
accommodation for meetings should notify the City Clerk’s Office  

at least 24 hours prior to the meeting at 404-366-1555. 
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Downtown 
Affiliate  
Network

Classic  
Main Street  

Program

Georgia’s  
Exceptional  
Main Streets 

(GEMS)

TRAININGS

Can participate in Main Street related trainings

Discounted Main Street 101 training

Discounted rates for DCA training opportunities

$150 annual registration credit to attend the  
National Main Street Conference

 



 

 Better Rate

 



 Best Rate



DISCOUNTED SERVICES
Discounted rates for DCA’s Design Studio services 

$200 annual Design Studio credit

Special low interest rate on eligible projects for DCA’s 
Downtown Development Revolving Loan Fund

 Better Rate



 Best Rate





RESOURCES AND TOOLS

Access to private Facebook group

Access to weekly Georgia Main Street Newsletter

Use of the state’s proprietary reporting system to 
help measure the community’s economic impact

Annual Community Impact Report

Facilitation of one work plan session annually

Community eligible to be highlighted monthly on the 
Georgia Main Street website, newsletter and social media 
channels

Technical assistance with GAMSA applications





 





 









 





 
 



BENEFITS

GEORGIA MAIN STREET PROGRAM BENEFITS
In Georgia we know the greatest benefit to our programs comes from the Main Street manager’s ability to directly connect and 
network with other downtown development professionals from all across the state. The value that comes from the opportunity to 
learn from one another, to be be inspired by one another, all while sharing ideas and resources can not be understated. But beyond 
the value of the network itself, the Office of Downtown Development has outlined below a variety of training opportunities, 
discounted services and tools available to our Georgia Main Street programs. Main Street manager’s should keep in mind that 
access to resources and discounts will vary depending on each Main Street community’s designation.
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Downtown  

Affiliate  
Network

 
Classic  

Main Street  
Program

Georgia  
Exceptional  
Main Streets 

(GEMS)

STAFF
Provide DCA with official point of contact
Paid professional staff, dedicated office space, 
phone number and email address for Main Street 
Manager
Managers and Board Members must be Main Street 
101 certified
Meets annual ongoing manager training minimum



20 hours min. 
 

 

10 hours min.



Full time
 

 

30 hours min.



Full time
 

 

30 hours min.

REPORTING AND ANNUAL REQUIREMENTS
Required to sign annual memorandum of 
understanding 
Must complete monthly economic activity reports

Complete and submit program’s annual assessment 
to DCA by Jan. 15

Host an annual community visioning session at least 
once every three years

Have an annual work plan
Programs must meet the 10 standards for holding 
an Accredited National Main Street designation
Meets annual board meeting minimum

 



Checklist

 
 



6 meetings

 





 
 





10 meetings

 





 
 





11 meetings

GEMS PREREQUISITES

A minimum of 5 years designated as a Georgia 
Main Street community 

Stable leadership

Current on all reporting over the last three years

Able to demonstrate exemplary achievements for 
your community and your downtown

A formal presentation or site visit for applicable 
communities may be required











REQUIREMENTS

OVERVIEW OF STATE REQUIREMENTS
The state requirements below must be met in order for participating communities to receive a designation from the Georgia Main 
Street Program. Communities that wish to use the Main Street America™ name must receive accreditation from the National 
Main Street Center. To be eligible for national accreditation each program must meet all of the state requirements, listed here, and 
maintain an active membership with the National Main Street Center. To check on your organization’s current membership status 
email the National Main Street Center staff at mainstreet_membership@savingplaces.org.

STANDARDS AND REQUIREMENTS  |  OVERVIEW OF STATE REQUIREMENTS  |  33
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