
 

CITY COUNCIL REGULAR SESSION 
Monday, August 19, 2024 at 7:00 PM 

Council Chambers and YouTube Livestream 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

FOREST PARK CITY HALL 
745 Forest Parkway 

Forest Park, GA 30297 

The Honorable Mayor Angelyne Butler, MPA 

The Honorable Kimberly James 
The Honorable Hector Gutierrez 

The Honorable Allan Mears 

The Honorable Dabouze Antoine 
The Honorable Latresa Akins-Wells 

Ricky L. Clark Jr, City Manager 
Randi Rainey, City Clerk 

Danielle Matricardi, City Attorney 

AGENDA 

VIRTUAL MEETING NOTICE 

To watch the meeting via YouTube - https://bit.ly/3c28p0A 

The Council Meetings will be live-streamed and available on the City's 

YouTube page - "City of Forest Park GA" 

CALL TO ORDER/WELCOME: 

INVOCATION/PLEDGE: 

ROLL CALL - CITY CLERK: 

ADOPTION OF THE CONSENT AGENDA WITH ANY ADDITIONS / DELETIONS: 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS: 

APPROVAL OF MINUTES: 

1. Council Approval of Council Meeting Minutes from July 31, 2024, Leadership Retreat and the Work 
Session and Regular Meeting Minutes from August 5, 2024  - City Clerk 

PUBLIC COMMENTS: (All Speakers will have 3 Minutes)  

CITY MANAGER'S REPORT: 
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CEREMONIAL: 

Proclamation in recognition of Hannah Willis presented by Councilmember James-Executive Offices 

Background/History: 

The Atlanta Journal-Constitution Cup, established in 1927, has a rich and storied history of recognizing academic 
excellence, community service, and leadership among high school students in the Atlanta metropolitan area. The City 
of Forest Park would like to recognize Hannah Willis, a 2024 graduate who was in the top 5% of her class at Forest 
Park High School and showcased her dedication to academic excellence and intellectual growth. 

PRESENTATIONS: 

2. Financial Reporting of the FY2024-2025 Monthly Financial Report-Finance Department 

Background/History: 

The Finance Department is presenting FY2024-2025 Monthly Financial review of the City’s financials. The 
purpose of the monthly financial review is to help us know how healthy the City’s cash flow is and help 
evaluate department performance to see if the executive office needs to reallocate resources to achieve 
the financial goals for the City. 

CONSENT AGENDA: 

3. Council Approval of Economic Development Surplused Office Furniture-Economic Development 
Department 
 

4. Council Approval to Install Dash Cameras-Police Department 
 

5. Council Approval to Condemn Real Property Located at 765 Forest Pkwy- Executive Offices 

NEW BUSINESS: 

6. Council Approval on the Rollover of 457(b) Plan Funds – Executive Offices 

7. Council Approval on Rental Assistance for Forest Station–Executive Offices 

8. Council Approval to enter into a contract with A Better Sign to construct and install five (5) 
monument signs in City Parks- Executive Offices 

9. Council Approval of a Budget Amendment and Policy for Donations and Contributions-Finance 
Department 

10. Council Approval on the Municipal Court Solicitor's Contract (Rene Marierose)-Municipal Court 
Department 

11. Council Approval for renovation/expansion of the "old" jail area within the Police Department. Two 
quotes were received. Recommend award to lowest, responsive, and responsible bidder: Accurate 
Property Services for an amount not to exceed $15,800.70-Police Department 
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Forest Park, GA City Council Regular Session Agenda 8/19/2024 
 

 

12. Council Approval on a Partnership with Change Center Mentoring Group – Recreation and Leisure 
Services Department 

CLOSING COMMENTS BY GOVERNING BODY: 

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues: 
Personnel, Litigation, or Real Estate). 

ADJOURNMENT:  

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-4720. 
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File Attachments for Item:

1. Council Approval of Council Meeting Minutes from July 31, 2024, Leadership Retreat and 
the Work Session and Regular Meeting Minutes from August 5, 2024  - City Clerk
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EXECUTIVE LEADERSHIP RETREAT 
Wednesday, July 31, 2024 at 8:30 AM 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

Kimpton Overland Hotel 
2 Porsche Dr. 

Atlanta, GA 30354 

The Honorable Mayor Angelyne Butler, MPA 
The Honorable Kimberly James 
The Honorable Hector Gutierrez 

The Honorable Allan Mears 

The Honorable Dabouze Antoine 
The Honorable Latresa Akins-Wells 

Ricky L. Clark Jr, City Manager 
Randi Rainey, City Clerk 

Danielle Matricardi, City Attorney 

ACTION MINUTES 

1. 8:30 A.M.- ARRIVAL: Breakfast Buffet 

2. 9:00 A.M.- CALL TO ORDER: Mayor Angelyne Butler, MPA 
Mayor Butler called the retreat to order at 9:05 a.m., and a quorum was established. Councilmembers 
Antoine and Gutierrez joined via Zoom. 
 

3. 9:02 A.M.- WELCOME, INTRODUCTIONS, ICEBREAKER: Mr. Ricky L. Clark, Jr.-Mr. Clark welcomed 
everyone and allowed Mr. Shelby the pleasure of doing the icebreaker. 
 

4. 9:30 A.M.- WAGE AND COMPENSATION UPDATE: Mr. Ricky L. Clark, Jr., Ms. Shalonda Brown,  
Ms. Beverly Moultrie, Gallagher USA 
*Please Note, the recording of the meeting did not capture good sound. Some conversations were 
hard to hear and could not be captured. 
 
Ms. Brown- Introduced Beverly Moultrie of Gallagher, USA. 
Ms. Moultrie presented the Classification and Compensation Study, noting the recommendations made by 
Gallagher. Ms. Moultrie also noted holding a meeting with key stakeholders in April 2024 to discuss the 
study process and initiate project activities. Ms. Moultrie noted all jobs were reviewed, and Gallagher 
provided guidance to the city on exempt and non-exempt classifications to ensure proper Fair Labor 
Standards Act (FLSA) status and ADA compliance. Ms. Moultrie also noted that five (5) jobs were identified 
for further review by the City.  
 
Ms. Moultrie provided a breakdown of the Data Analysis and noted that Gallagher adhered to WorldatWork 
compensation guidelines for job matching (80% match required) and followed the Department of Justice 
and Federal Trade Commission guidelines (5 matches per job) for statistical analysis and conclusions. Ms. 
Moultrie mentioned the aging factor was applied, and the Survey data was aged to a common effective 
date of July 1, 2024, using the WorldatWork prevailing market trend of 5.1% per year for actual salaries and 
2.0% for salary ranges. 
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Forest Park, GA Executive Leadership Retreat Action Minutes 7/31/2024 
 

 

Ms. Moultrie also included that the survey data was adjusted geographically to reflect the “cost of labor” for 
the area of the City of Forest Park, GA, as calculated by the Economic Research Institute (ERI).  
 
Inaudible Conversations could not be heard on the recorder. 
 
Mr. Clark inquired about the pay implementation recommendations  
 
Ms. Moultrie noted the recommendations are: Implement the proposed salary structures; Select an 
implementation option for updating employee salaries; Establish time in position criteria to address 
compression and advance employee pay through the pay ranges; The salary structure should be adjusted 
by a structure movement trend factor every year to remain competitive with the market; In addition to 
adjusting the salary structure each year to keep pace with the market, the City should continue to conduct a 
comprehensive compensation study at least every three years; and, Revise and modernize Pay Policies 
and Practices to promote compensation best practices, support employee retention and recruitment 
objectives. 
 
Inaudible Conversations could not be heard on the recorder. 
 
Chief Criss—inquired as to the issue with on-call. Ms. Moultrie noted that employees are paid when they 
are called upon. The city will need to investigate further and review its policies.  
 
Deputy Chief May inquired about the proposed $20 and $23 pay scales. Ms. Moultrie noted that they did 
not provide the other pay scales. 
 
Mayor Butler inquired about time and position.  
 
Councilmember James- recommended the $23/hour rate if the city could afford it. Mr. Clark noted that he 
would get with finance to see what funding would be available. 
 

5. 10:30 A.M.- BREAK 

6.    11:00 A.M.-OPERATIONS AND PERFORMANCE ASSESSMENT UPDATE: Mr. Ricky L. Clark, Jr.,  
Ms. Pauline Warrior, Mr. David Roberts, and Ms. Kate Russell, Mauldin & Jenkins CPAs & Advisors 
 
Ms. Warrior introduced the city auditors Mr. Roberts and Ms. Russell of Mauldin & Jenkins.  
 
Mr. Roberts noted in 2021, M&J completed an Operational and Performance Audit for the City of Forest 
Park. Across all City departments, 87 recommendations were made. Also, in 2024, M&J was engaged to 
perform a follow-up assessment to assess each City department on the progress made toward 
implementing those recommendations and to propose key performance indicators (“KPIs”) to strategic 
measure operational goals and performance into the future. Mr. Roberts also noted the City has made 
numerous significant positive strides since 2021 and is operationally well positioned for the future. He also 
noted that their assessment reflects prior recommendation progress made through the end of our fieldwork 
in March 2024 (May 2024 for the Finance Department). 
 
Mr. Roberts reiterated there are 87 Prior Recommendations, and 31 prior recommendations were Met; 32 
Prior Recommendations are in Progress; 21 Prior Recommendations have not Met; and 3 Prior 
Recommendation’s Non-Applicable (Finance). 
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Forest Park, GA Executive Leadership Retreat Action Minutes 7/31/2024 
 

 

Ms. Russell broke down the KPI’s for each department. The executive office had 7 prior recommendations, 
4 recommendations have been met, 2 are in progress and 1 has not been met. The next steps are to 
continue the City Manager’s current efforts and capitalize on the current positive momentum. 
 
Councilmember James noted wanting to see the KPI’s that were not met. Mr. Clark provided the KPI 
recommendations for the Executive Office.  
 
Ms. Russell noted the Public Information Office (PIO) was not established after the assessment and there 
are no prior recommendations. However, they have recommended prioritizing updating the City’s website, 
creating an on-demand resource for translation services, and considering the implementation of leading 
practices such as service level agreements (SLAs). Ms. Russell noted that for the Clerk’s office, there were 
2 recommendations, 1 has been met and 1 is in progress. The recommendations for the Clerk’s office are 
to Continue focusing on records maintenance and retention and continue to assist with records digitization 
efforts. 
 
Councilmember James noted she would like to see audio added to the websites and possibly phone calls 
and text messages for those who are not digitally savvy. Mr. Llyod noted staff would investigate it. Mr. Clark 
added there are roughly 20,0000 residents in the database but that does not mean that they all want to be 
contacted. Councilwoman Akins-Wells recommended conducting a survey to see what the citizens would 
like.  
 
Mr. Roberts noted the Code Enforcement was part of the Planning, Building, and Zoning Department (now 
Planning & Community Development) during our 2021 assessment. Code Enforcement-related 
recommendations were assessed in the Planning & Community Development Department assessment. Mr. 
Roberts noted that the recommendation for the code enforcement department is to continue to enhance 
and maintain community relationships. 
 
Ms. Russell noted the Economic Development department had 4 prior recommendations where 1 has been 
met, 1 is in progress and 2 have not been met. Ms. Russell noted that the recommendation for the 
economic development department is to continue to implement development strategies to enhance smart 
economic growth in the city. 
 
Ms. Russell noted that the finance department’s prior recommendations had 24 prior recommendations; 4 
have been met; 8 are In Progress; 9 have not been Met; and 3 are non-applicable. Ms. Russell noted that 
M&J provided 13 additional recommendations after completing the optimization review of the Department’s 
current state: Prioritize comprehensive policies, processes, and standard operating procedures; Consider 
creating AP Clerk and AR Clerk positions; Consider updating process for invoicing, and have vendors 
submit invoices directly to Finance; Consider implementing Positive Pay; Assess and consider reallocating 
some of the duties performed by the Staff Accountant and Senior Accountant; Update Incode user 
permissions for implementation at the user role level; Enhance opportunities for growth and promotion 
through additional titling; Consider implementing a consent agenda for expenditures previously approved 
through the budget process; Centralize vendor maintenance and management under Procurement; 
Conduct a post-implementation functional audit of Incode, and focus on optimization; Assess the viability of 
a service that provides on-demand translation services; Assess the potential to provide on-demand access 
to property tax information on the City’s website; and, Establish a centralized grants management function.  
 
Mayor Butler noted she would like to see a timeline to see the process. 
 
Inaudible Conversations could not be heard on the recorder. 
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Forest Park, GA Executive Leadership Retreat Action Minutes 7/31/2024 
 

 

 
 

7. 12:30 P.M.- BREAK: Lunch Buffet 

8. 12:50 P.M.- OPERATIONS AND PERFORMANCE ASSESSMENT UPDATE RECONVENED (WORKING 
LUNCH): Mr. Ricky L. Clark, Jr., Ms. Pauline Warrior, Mr. David Roberts and Ms. Kate Russell, Mauldin & 
Jenkins CPAs & Advisors 
 
Mr. Roberts noted that the Fire and EMS Department had 8 Prior Recommendations, with 2 being met, 4 in 
Progress, and 2 that have not been met. Mr. Roberts noted the next step is to create a department strategic 
plan. 
 
Mr. Roberts noted that the Human Resources Department had 7 prior recommendations, all of which are 
currently in progress. Mr. Roberts mentioned the next steps are to continue to leverage ADP for its full 
functionality, update policies and procedures that reflect ADP workflow, consider leveraging temporary staff 
to assist with the record digitization efforts, and consider developing a city-wide internship program. 
 
Mr. Roberts noted that the Municipal Court was established after our 2021 assessment, and no prior 
recommendations exist. Mr. Roberts noted that the next steps are to continue its plan to relocate out of the 
Police Building, continue to utilize its electronic filing system, digitize remaining paper records, and 
implement plans to develop policies and procedures. 
 
Ms. Russell noted that the Planning and Community Development Department had 5 prior 
recommendations, of which 3 have been met, 1 is in Progress, and 1 has not been met. Ms. Russell also 
noted that the next steps are to prioritize the “One Stop Shop” initiative, increase efforts to digitize paper 
records and consider using Tyler Cashiering for payment processing. 
 
Mr. Shelby noted that the capital projects' forest parkway landscape GDOT is reviewing median plans, Rite-
Aid is moving fast, and they are looking at cost reductions. The city center will start the RFP process soon. 

 
Mr. Roberts noted that the Police Department had 7 Prior Recommendations, of which 6 have been met 
and 1 has not been met. Mr. Russell mentioned the next steps are to continue enhanced policing efforts 
and track the benefits associated with each enhanced effort. 
 
Ms. Russell noted that the public works department had 10 Prior Recommendations, of which 4 have been 
met, 3 are in Progress, and 3 have not been met. The next steps are to continue to fill vacant positions. 
 
Mr. Roberts noted that the Recreation and Leisure department had 7 Prior Recommendations, of which 3 
have been met, 2 are in Progress, and 2 have not been met. The next steps are to Continue using new 
software, identify additional methods to automate manual tasks, and conduct monthly division meetings to 
help enhance insight and collaboration. 
 
Ms. Russell noted that the Technology Services department had 6 Prior Recommendations, of which 3 
have been met and 3 are in Progress. The next steps are to Assess the need for contract-based or time-
limited staff to assist with transformation projects, consider creating an intern position in Technology 
Services, and consider collaborating with the Human Resources Department to develop trainings, 
handouts, and FAQ documents to assist City employee end-users as the City moves to more frequent and 
strategic use of technologies. 
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9. 2:40 P.M.- NEXT STEPS AND FINAL REFLECTIONS: Mayor Angelyne Butler, MPA; Councilperson 
Kimberly James, Ward 1; Councilperson Dabouze Antoine, Ward 2; Councilperson Hector Gutierrez, Ward 
3; Councilperson Latresa Akins-Wells, Ward 4; Councilperson Allan Mears, Ward 5; Mr. Ricky L. Clark, Jr. 
 

10. 3:00 P.M.- ADJOURN 
Councilmember James adjourned the meeting at 3:14 pm. Seconded by Councilmember Mears.  
The motion passed unanimously. 

EXECUTIVE SESSION: (An Executive Session will be called when necessary for the following issues: Personnel, 
Litigation, or Real Estate.) 
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CITY COUNCIL WORK SESSION 
Monday, August 05, 2024 at 6:00 PM 

Council Chambers and YouTube Livestream 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

FOREST PARK CITY HALL 
745 Forest Parkway 

Forest Park, GA 30297 

The Honorable Mayor Angelyne Butler, MPA 
The Honorable Kimberly James 
The Honorable Hector Gutierrez 

The Honorable Allan Mears 

The Honorable Dabouze Antoine 
The Honorable Latresa Akins-Wells 

Ricky L. Clark Jr, City Manager 
Randi Rainey, City Clerk 

Danielle Matricardi, City Attorney 

AGENDA 

CALL TO ORDER/WELCOME: Mayor Butler called the meeting to order at 6:00 pm. 

ROLL CALL - CITY CLERK: A quorum was established. 

 

John Wiggins, Finance Director; Jeremi Patterson, Deputy Finance Director; Shalonda Brown, HR Director; Diane 
Lewis, Deputy HR Director; Bobby Jinks, Public Works Director; Nigel Watley, Deputy Public Works Director; Fire 
Chief Latosha Clemons; Deputy Fire Chief David Halcomb; Ioana Armstrong, Fire Dept; Nicole Dozier, PCD Director; 
Josh Cox, IT Director; Rodney Virgil, Level 2 Support Engineer; Javon Lloyd, PIO; Derry Walker, Code Enforcement 
Director Marselles Williams, Economic Director; Brandon Criss, Police Dept.; Mayor Smith, Police Dept; Dorothy 
Roper-Jackson, Court Director, Tarik Maxwell, Recreation and Leisure Director; and Danielle Matricardi, City 
Attorney. 

ADOPTION OF THE CONSENT AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to adopt the consent agenda as printed. 

Attendee’s Name Title Absent Present 

Angelyne Butler, MPA Mayor, At-Large 
   

 

Kimberly James Council Member, Ward 1 
  

  

Dabouze Antoine 
 

Council Member, Ward 2  
 
 

 
  

Hector Gutierrez Council Member, Ward 3 
   
   

 
  

Latresa Akins-Wells Council Member, Ward 4   
  

Allan Mears Council Member, Ward 5       
       

      
     
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Forest Park, GA City Council Work Session Agenda 8/5/2024 
 

 

Motion made by Councilmember Akins-Wells, Seconded by Councilmember James. 

Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears. 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to adopt the agenda as printed. 

Motion made by Councilmember Mears, Seconded by Councilmember Akins-Wells. 

 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears 

CONSENT AGENDA: There was no discussion on these items. 

1. Council Discussion on the purchase of firefighting equipment and medical supplies from 
cooperative agreements with Municipal Emergency Services (MES) and Boundtree Medical-
Procurement Department 

    The following items are being requested for a Blanket Purchase Order: 

     Municipal Emergency Services - request blanket PO for $100,000 for Fire Fighting Equipment 
(firefighting tools, blades, axes, thermal equipment, SCBA masks, air packs, etc). This vendor is under 
a cooperative contract. Fund 100-61-3520-53-1136. 

Boundtree Medical – request blanket PO for $50,000 for Medical Supplies and First Aid supplies 
(bandages, syringes, catheters, needles, solutions, masks, etc).  Fund 100-60-3610-53-1703. 

2. Council Discussion of the purchase of Youth Sports Uniforms (Annual Contract) for use by the 
Recreation & Leisure Department – Procurement Division. 

Background/History: 

Consists of the purchase of Youth Sports Uniforms (Annual Contract). Two bids were received. 
Recommend award to the lowest, responsive, and responsible bidder:  

Krown USA, Inc., 278 Laredo Drive, Decatur, GA. 30030 

ANNUAL AMOUNT NOT TO EXCEED: $18,500.00 

FUNDING SOURCE: 100-41-6120-53-1112 (Athletic Programs). 

3. Council Discussion on the purchase of Artist Performance Fees for Forest Park Day on August 
17, 2024, with Green Light Presents, LLC.-Procurement Department 

Background/History: 

Consists of the purchase of Artist Performance Fees for Forest Park Day on August 17, 2024 with: 
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Forest Park, GA City Council Work Session Agenda 8/5/2024 
 

 

Green Light Presents, LLC, 215 Lakewood Way, #204A, Atlanta, GA. 30315 

AMOUNT NOT TO EXCEED: $20,000.00 

FUNDING SOURCE: 100-20-1110-52-4911 (Ward 4 – City Events). 

NEW BUSINESS: 

4. Council Discussion of a Street Dedication Sign located at Hendrix Drive as Bishop Paul L. 
Fortson Drive in honor of Bishop Paul L. Fortson-Legislative Offices 

Background/History: 

Councilmember Akins-Wells would like to dedicate a street to Bishop Paul L. Fortson for his outstanding 
achievements as a Bishop and his work with the City of Forest Park. 

Councilmember Akins-Wells- noted that Paradise Church reached out to her requesting a street name 
change; she believed it was inappropriate and suggested that a street dedication in his name would be 
more appropriate. 

Comments/Discussion from Governing Body: 

Councilmember Gutierrez- inquired if there would be a sign stating the street dedication for the 
person. Councilmember Akin-Wells noted the sign will be on top of the existing signs. 

City Manager Mr. Clark Jr. noted several requests for street renaming; however, the city currently does 
not have the language which staff will bring at a later date. 

5. Council Discussion for Additional Plan Review and Inspection Fees for the Fire Marshal's 
Office-Fire and EMS Department 

Background/History: 

The Forest Park Fire Marshal’s Office has implemented a fee schedule for plan reviews and inspections 
to generate revenue for the city. The Forest Park Fire Department has reviewed the most common types 
of reviews and inspections and developed a fair assessment of fees that should be charged with each 
request.   

The Forest Park Fire Department Marshal's Office has attached a fee schedule for the following: Annual 
Inspections—initial and re-inspections, New Business Licenses and Certificates of Occupancy—initial and 
re-inspections, Under Tank Plan Review and Inspection (Install or removal), Fireworks Display permits, 
and Commercial Burn Permits. 

Once approved, this fee schedule will take immediate effect. 

Deputy Fire Chief Halcome- noted that the Fire Marshal’s Office has not been in line with fees, and they 
would like to ensure a fair assessment of fees that should be charged for each request. He also noted 
that the Fire Marshal’s office is requesting a $50 fee for new business licenses or Certification of 
Occupancy. Deputy Chief Halcome also noted that the fee schedule will include the following: Annual 
Inspections—initial and re-inspections; New Business Licenses and Certificates of Occupancy—initial and 
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re-inspections; under tank plan review and Inspection (Install or removal); Fireworks Display permits; and 
Commercial Burn Permits.  

6. Council Discussion on a Legacy Masquerade Ball- Recreation & Leisure Services Department 

Background/History: 

The City of Forest Park (Recreation and Leisure Services Department) along with Clayton County Board 
of Commissioners (Senior Services Department) are in collaboration to host the first annual Legacy 
Masquerade Ball. The Legacy Masquerade Ball is intended to give the seniors in the county the 
opportunity to come together to build interpersonal skills. Through the partnership, the City will provide 
the venue and be responsible for providing 50% funding for event expenses which includes catering, 
decoration, and entertainment. The estimated total for the City’s responsible expenses is $12,500. 
Revenue for the event will honor a 50/50 split with 50% of the collected revenue being issued by check 
no later than 30 days after the conclusion of the event to Clayton County Board of Commissioners (Senior 
Services Department). If agreement is approved, the MOU will commence on August 1, 2024, and remain 
in effect until August 1, 2026. 

Mr. Maxwell, Recreation & Leisure Director- noted having the opportunity to work with the county and 
expand the city of Forest Park’s brand. 

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues: 
Personnel, Litigation or Real Estate). 

It was moved to recess into Executive Session at 6:10 p.m. for Personnel, Litigation, or Real Estate 
matters. 

  Motion made by Councilmember Antoine, Seconded by Councilmember Mears. 

Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins Wells, Councilmember Mears. 

             It was motioned to reconvene into the Council Regular Session at 7:02 p.m. 

 
 Motion made by Councilmember James, Seconded by Councilmember Antoine. 
 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

ADJOURNMENT: 

It was moved to adjourn the meeting at 7:03 pm. 

 
Motion made by Councilmember James, Seconded by Councilmember Antoine. 
 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears. 
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In compliance with the Americans with Disabilities Act, those requiring accommodation for meetings 
should notify the City Clerk’s Office at 404-366-4720 at least 24 hours before the meeting. 
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CITY COUNCIL REGULAR SESSION 
Monday, August 05, 2024, at 7:00 PM 

Council Chambers and YouTube Livestream 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

FOREST PARK CITY HALL 
745 Forest Parkway 

Forest Park, GA 30297 

The Honorable Mayor Angelyne Butler, MPA 
The Honorable Kimberly James 
The Honorable Hector Gutierrez 

The Honorable Allan Mears 

The Honorable Dabouze Antoine 
The Honorable Latresa Akins-Wells 

Ricky L. Clark Jr, City Manager 
Michelle Hood, Interim City Clerk 
Danielle Matricardi, City Attorney 

DRAFT MINUTES 

CALL TO ORDER/WELCOME: Mayor Butler called the meeting to order at 7:03 pm. 

INVOCATION/PLEDGE: Elder Cook led the invocation and pledge. 

ROLL CALL - CITY CLERK: A quorum was established. 

 

John Wiggins, Finance Director; Jeremi Patterson, Deputy Finance Director; Nicole Dozier, Community Development 
Director, Tarik Maxwell; Rec/Leisure Director; Shalonda Brown, HR Director; Diane Lewis, Deputy HR Director; Bobby 
Jinks, Public Works Director; Nigel Watley, Deputy Public Works Director; Fire Chief Latosha Clemons; Deputy Fire 
Chief David Halcomb; Geoff May; Fire Department, Josh Cox, IT Director; Rodney Virgil, Level 2 Support Engineer; 
Kwame Marshall, Multimedia Specialist; Derry Walker, Code Enforcement Director Marselles Williams, Economic 
Director; Brandon Criss, Police Dept., Dorothy Roper-Jackson, Court Director, and Danielle Matricardi, City Attorney. 

 

Attendee’s Name Title Absent Present 

Angelyne Butler, MPA Mayor, At-Large 
   

 

Kimberly James Council Member, Ward 1 
  

  

Dabouze Antoine 
 

Council Member, Ward 2  
 
 

 
  

Hector Gutierrez Council Member, Ward 3 
   
   

 
  

Latresa Akins-Wells Council Member, Ward 4   
  

Allan Mears Council Member, Ward 5       
       

      
     
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Forest Park, GA City Council Regular Session Minutes 8/5/2024 
 

 

 
 

ADOPTION OF THE CONSENT AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to adopt the consent agenda. 

Motion made by Councilmember James, Seconded by Councilmember Akins-Wells. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to adopt the agenda with three additions: the Dabouze and Hamilton contract, the Cipheroni and 
Werner Contract, and the Settlement Agreement with Marta and ATL Freight. LLC.com. 

Motion made by Councilmember James, Seconded by Councilmember Akins-Wells. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears 

APPROVAL OF MINUTES: 

1. Council Approval of Council Work Session and Regular Meeting Minutes from July 15, 2024 - City 
Clerk 

It was moved to approve the Council Work Session and Regular Meeting Minutes from July 15, 2024  

Motion made by Councilmember Antoine, Seconded by Councilmember Mears. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

PUBLIC COMMENTS: (All Speakers will have 3 Minutes) There were six (6) Public Speakers: 

Frank Holtzclaw- noted that they said there would never be overdevelopment on Scott Road, and now it is 
happening. He noted the Mayor wanted Lorenzo Kendrick to come up and speak at the July meeting. He noted 
everything he said was untrue. He noted Mr. Kendrick never spoke with every residence, he has never spoken to him 
and has never spoken to his neighbors. He noted Mr. Kendrick did speak with his wife and let her know what his 
intentions were. He noted that Mr. Kendrick had two pieces of property with the same landmark number and would 
like to know why. 

Ms. Evans -noted she participated in the Home Program from Ward 2 and wanted to thank Mr. Antione and the rest 
of them.  She noted that the contractors would start working at her home Friday, and she wanted to thank them. 

Dwayne Thomas- noted he is a Forest Park Police employee for the new Impact Team. He wanted to thank 
Councilmember Akins-Wells, and Councilmember Gutierrez for their dedication, and for allowing them to collect 
sneakers at the local office. He noted the mentoring group has made a huge impact and he is grateful. He noted they 
have provided over 50 pairs of sneakers to the youth ages 3-18 years of age and some adults. He noted giving back 
to the community brings him joy. He noted they are in the process of partnering up with the Recreation and Leisure 
Center and stated to all the parents with young boys ages 11-16; this Saturday will be the first meeting. The location 
is 696 Main Street from 6 am-4 pm, and they will be serving and uplifting the youth in the city. 

Ms. Mitchell- wanted to inform them Waste Management had not picked up her debris in 2 weeks. Even after 3 
calls to speak with someone, they do not come. She wanted to know how it would affect her taxes if she went with 
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another Waste Management Company. Ms. Mitchell noted she was told recycling and waste go to the same 
location. She wants to know if this is so, why they are paying twice. 

Mr. Ibanez- noted they have been doing a good job. He noted there are still a lot of tickets, and someone told him 
to let me work with you. He noted he wanted to thank the council people who were willing to work with him. He 
noted it is 2024 and it is time for change. 

Ms. Donna Barkley- noted that has questions about the Home Program. She stated her friend is getting her home 
done, and she has not received an email since June 24th. She stated she needs her home done and she hopes that 
they come on and do it. 

CITY MANAGER'S REPORT 

City Manager Ricky Clark- wanted to share 2 new initiatives. He noted the PIO Office is working on showcasing and 
broadcasting the amazing employees who do the work around the city. He noted they have been able to piece 
together something called 60 seconds, to showcase the men and women of the Forest Park Fire Department. He 
noted the second initiative they will carry out for the remainder of the year will be a trolley. He noted it will allow the 
stakeholders and citizens to get on a bus, on the 4th Wednesday of every month and tour Fort Gillem, the Downtown 
Area, the Farmers Market, and everything in between. He noted the tour is free. He wanted his assistant to share the 
name because it was her idea. 

Samaria Mccoy- noted it would be called Off the Rails in Forest Park. 

City Manager Ricky. Clark- noted he would like all of the Governing Members to hop on the Trolley to make it 
more personable. It will also allow citizens to ask and get answers to questions they may have. He noted it is a real 
Trolley that will be in the city every 4th Wednesday of the Month. 

CEREMONIAL: 

Proclamation - City of Forest Park 811 Day  

Background/History: 

The Clayton County UCC has partnered with Georgia 811 to promote 811 Day each August for the past total 2 years 
to coincide with the onset of peak digging season. The initiative was designed to heighten contractor and homeowner 
awareness of the national 811 notification system. By calling 811, Clayton County residents notify area utility 
operators, including the City of Forest Park, of their intent to dig so that the utilities can be located ahead of the 
project. The 811-notification system is paramount to the prevention of damage to underground utilities and the safety 
of Forest Park, Clayton County residents. 

The proclamation was read. 

PRESENTATIONS: 

2. Financial Reporting of the FY2023-2024 Monthly Financial Report-Finance Department 

Background/History: 

The Finance Department is presenting FY2023-2024 Monthly Financial review of the City’s financials. The 
purpose of the monthly financial review is to help us know how healthy the City’s cash flow is and help 
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evaluate department performance to see if the executive office needs to reallocate resources to achieve 
the financial goals for the City. 

John Wiggins -noted he was giving a summary of the June monthly report, which is the last report for FY 
2023/2024 for June 30, 2024.  John noted the YTD for revenue was over 37 million, and the expenses were 
over 35 million, with a difference of over 1.9 million dollars. He noted that is the start of year end and they 
are now in year. He noted finance will be coming back to do budget amendments. He stated they still have 
invoices from the previous year and are still cleaning things up. He gave an overall of the General Fund by 
departments and all other funds. 

Councilmember Gutierrez- noted he wanted everyone to see the city budget compared to other places 
where it goes into just one pot. He noted the city was diversified and they invested in different initiatives 
and departments. 

CONSENT AGENDA: 

It was moved to approve all the items on the Consent Agenda. 

Motion made by Councilmember Antoine, Seconded by Councilmember James. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

3.  Council Approval of the purchase of firefighting equipment and medical supplies from cooperative 
agreements with Municipal Emergency Services (MES) and Boundtree Medical-Procurement Department 

4.  Council Approval of the purchase of Youth Sports Uniforms (Annual Contract) for use by the Recreation 
& Leisure Department – Procurement Division 

5.  Council Approval of the purchase of Artist Performance Fees for Forest Park Day on August 17, 2024, with 
Green Light Presents, LLC. -Procurement Department 

NEW BUSINESS: 

6. Council Approval of a Street Dedication Sign located at Hendrix Drive as Bishop Paul L. Fortson 
Drive in honor of Bishop Paul L. Fortson-Legislative Offices 

It was moved to approve the Street Dedication Sign located at Hendrix Drive as Bishop Paul L. Fortson 
Drive in honor of Bishop Paul L. Fortson. 

Councilmember Akins-Wells 

Motion made by Councilmember James, Seconded by Councilmember Akins-Wells. 
Voting Yea: Councilmember James, Councilmember Gutierrez, Councilmember Akins-Wells, 
Councilmember Mears 

Voting No: Councilmember Antoine 

Councilmember Akins-Wells- noted this was her idea. She wanted to say thank you for everything he has 
contributed to the City of Forest Park. She thanked him for being a bishop, a friend of the community, and 
this is well deserved. She noted she can remember as a little girl, and everyone started talking about a gym 
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that was going to be on Hendricks Drive. There were not a lot of things for the kids in the community to do 
and you brought that. Councilmember Akins-Wells stated from the little kids of Forest Park, who are now 
grown adults thank you. Thank you for contributing to our community, and for being a leader in our 
community. She stated we love you and appreciate you. 

Bishop Fortson- started by thanking and for all his great blessings. He noted he knew his birthday was this 
month but did not know this was going. He noted he would like to thank the Mayor and Council. He noted 
this is an honor. He noted you do things in life not looking for anything back, but you cannot go wrong 
helping someone else. He noted the Lord has put it in his heart to help others. He thanked the Mayor and 
Council again and noted they are doing a fantastic job, and that he is there for them when they need him. 

7. Council Approval for Additional Plan Review and Inspection Fees for the Fire Marshal's Office-Fire 
and EMS Department 

It was moved to approve the Additional Plan Review and Inspection Fees for the Fire Marshal's Office. 

Motion made by Councilmember James, Seconded by Councilmember Antoine. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

8. Council Approval on a Legacy Masquerade Ball- Recreation & Leisure Services Department 

It was moved to approve the Legacy Masquerade Ball. 

Motion made by Councilmember Antoine, Seconded by Councilmember James. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

9.   Motion to Ratify contract with Boze Allen, and Hamilton. 

It was moved to approve the contract with Boze Allen, and Hamilton 

Motion made by Councilmember James, Seconded by Councilmember Mears. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

10. Motion to Ratify an Engagement Agreement with Cipheroni and Werner. 

It was moved to approve the agreement with Cipheroni and Werner. 

Motion made by Councilmember James, Seconded by Councilmember Akins-Wells 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

11. Motion to approve and authorize the Mayor to Execute a Settlement Agreement and Release with 
Marta and ATL Freight LLC.com. 

It was moved to Approve and Authorize the Mayor to Execute a Settlement Agreement with Marta and 
ATL Freight LLC.com. 
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Motion made by Councilmember Akins-Wells, Seconded by Councilmember James 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember 
Akins-Wells, Councilmember Mears 

CLOSING COMMENTS BY GOVERNING BODY: 

Councilmember James- congratulated Bishop Forten and thanked him for all of the service he has done in the city 
and abroad. She thanked everyone for coming out. She noted Mr. Clark or Mr. Jink will address that. She noted the 
process is to call and make an appointment and they will come out. She noted the Recycling Education needs to be 
happen and that the recycling days are not recycling days. She thinks it is unfair, because there are a lot of people 
that recycle. Councilmember James stated she is happy about the developments going on in the city, and trusts the 
employees and staff, and knows that they have integrity. 

Councilmember Antione- thanked everyone for coming out. 

Councilmember Gutierrez- wished the Bishop a Happy Birthday. He thanked him for the years of service in the 
community. He noted they have two trash pickups now and noted they are not paying double, because they are not 
paying for recycling right now. He noted with Scott Road Development, some of them did not approve of it not 
because they are against development, but because the location was not appropriate. He thanked Mr. Thomas for 
what he does in the community. 

Let the record reflect Councilmember Antione Dabouze walked out at 8:05 pm. 

Councilmember Akins-Wells- congratulated Bishop and thanked him for all he has done in the community. She 
noted that Ms. Michelle from Paradise worked with her and was very hands on, and she thanked her. She thanked 
Ms. Donna for her comments and wanted to speak on Officer Thomas behalf. She noted if anyone knew kids that 
needed a pair of shoes to let them know, and she will make sure they get a pair of shoes. She stated they should 
hold them accountable because they work for the citizens. Councilmember Akins-Wells noted she would like to bring 
to their attention that every time she speaks, Councilmember Antione gets up and walks out, which is rude and 
disrespectful. She thanked the Council Aides and everyone who participated in the Back-to-School Bash. She noted 
Fun Friday is August 16th, and Forest Park Day is August 17. She thanked Mr. Clark for all that he does and thinks 
the Trolley idea is amazing. Councilmember Akins-Wells thanked the people who worked under the directors and 
noted they played a huge role in the success of the city. 

Councilmember Mears – thanked everyone for coming out and noted they always need good men around like him. 
He noted is the place to get your business taken care of. He noted Mr. Willie Finch is in the back, and he hardly 
misses a meeting. He thanked him for coming. 

Councilmember Gutierrez- wanted to thank the police department, and noted they were out there greeting the 
children. He noted Councilmember Akins-Wells forgot to inform the people that they are giving away a car at Forest 
Park Day. 

Mayor Butler- thanked everyone for coming out. She stated that Bishop Forten and his family have always been 
there when she called and welcomed her with open arms. She noted this was just an inkling of gratification to show 
how much they love him; and thanked him for all that he does. She noted how grateful she was for everyone in 
general, and noted the city would not be what it is without everyone. Mayor Butler stated, the Forest Park that once 
was 7 years ago, is not the Forest Park they speak of today. She thanked Chief Clemons and noted her breakfast 
was amazing, to hear all the things she accomplished under her leadership. Mayor Butler noted this is a pinnacle 
time for Forest Park and stated we are all a part of history.  
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EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues: 
Personnel, Litigation, or Real Estate) 

It was moved to recess into Executive Session at 8:05 p.m. for Personnel, Litigation, or Real Estate matters. 

Motion made by Councilmember Akins-Wells, Seconded by Councilmember James. 
Voting Yea: Councilmember James, Councilmember Gutierrez, Councilmember Akins-Wells, Councilmember 
Mears 

It was moved to adjourn the Executive Session and reconvene the Regular Session Meeting at 8:37 pm. 

The motion was made by Councilmember James and seconded by Councilmember Akins-Wells. 
Voting Yea: Councilmember James, Councilmember Gutierrez, Councilmember Akins-Wells, Councilmember 
Mears. 

There was a motion to Approve the Amended City Manager Contract and Authorize the Mayor to sign it upon 
completion. 

The motion was made by Councilmember James and seconded by Councilmember Akins-Wells. 
Voting Yea: Councilmember James, Councilmember Gutierrez, Councilmember Akins-Wells, Councilmember 
Mears. 

ADJOURNMENT:  

It was moved to adjourn the regular meeting at 8:37 pm. 

Motion made by Councilmember James, Seconded by Councilmember Gutierrez. 
Voting Yea: Councilmember James, Councilmember Antoine, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings should 
notify the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-4720. 

Page 21

Item # 1.



File Attachments for Item:

 Proclamation in recognition of Hannah Willis presented by Councilmember James-Executive Offices

Background/History:

The Atlanta Journal-Constitution Cup, established in 1927, has a rich and storied history of recognizing 
academic excellence, community service, and leadership among high school students in the Atlanta 
metropolitan area. The City of Forest Park would like to recognize Hannah Willis, a 2024 graduate who was
in the top 5% of her class at Forest Park High School and showcased her dedication to academic 
excellence and intellectual growth.
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 City Council Agenda Item 

Subject: Proclamation in recognition of Hannah Willis presented by Councilmember James 

Submitted By: Randi Rainey 

Date Submitted: July 24, 2024 

Work Session Date: August 19, 2024 

Council Meeting Date: August 19, 2024 

Background/History: 
The Atlanta Journal-Constitution Cup, established in 1927, has a rich and storied history of recognizing academic 
excellence, community service, and leadership among high school students in the Atlanta metropolitan area. The 
City of Forest Park would like to recognize Hannah Willis, a 2024 graduate who was in the top 5% of her class at 
Forest Park High School and showcased her dedication to academic excellence and intellectual growth. 

Cost: $  Budgeted for:  Yes  No 

Financial Impact: 

 

Action Requested from Council: 
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PROCLAMATION 
 

WHEREAS:   Hannah Marie Willis was born on March 16, 2006, to parents Rosalind L. Mathews and 

Benton T. Willis in Stockbridge, Georgia, and; 

WHEREAS: Hannah M. Willis has lived and attended schools throughout Clayton County, Georgia, and 

graduated from Forest Park High School in 2024 and; 

WHEREAS:   Hannah M. Willis was a 2023 GHSA 6A State qualifier for Shot Put and Discus, a 2023 

Clayton County Shot Put and Discus Champion, a 2024 Clayton County Shot Put 

Champion; she participated on the Clayton State Dual Enrollment Dean's List, she also is 

Advanced Placement Seminar and Research Certified, a 2024 Clayton County Scholar 

Athlete, and is a Forest Park Atlanta Journal-Constitution Cup Award Recipient, and; 

WHEREAS:  The honor of the Atlanta Journal-Constitution Cup has been bestowed upon Forest Park 

High School student Hannah Willis in recognition of her outstanding accomplishments 

and commitment to excellence and;  

WHEREAS:  Hannah Willis exemplifies the qualities of integrity, perseverance, and service that The 

Atlanta Journal-Constitution Cup celebrates, inspiring her peers and making a positive 

impact within her school and community, and;  

WHEREAS:   Hannah Willis was in the top 5% of her Forest Park High School class, showcasing her 

dedication to academic excellence and intellectual growth. Moreover, she has earned a full-

tuition scholarship to The College of Wooster as a Posse Foundation recipient, reflecting 

her hard work, determination, and potential for future success. 

NOW, THEREFORE BE IT RESOLVED, the Governing Body of Forest Park hereby recognizes 

Hannah Willis as a true testament to the power of education and the importance of contributing 

positively to society. We encourage all citizens of Forest Park to join us in celebrating Hannah for her 

remarkable, outstanding achievements, and incredible accomplishments.  

 

IN WITNESS WHEREOF, we have hereunto set our hand on this 19th day of August 2024 and have 

caused the Official Seal of the great City of Forest Park to be affixed hereto: 
 

 

___________________________ 
Angelyne Butler, MPA 

Mayor 
 
___________________________                              ______________________________ 
 Councilmember Kimberly James                              Councilmember Dabouze Antoine 
                  Ward 1                       Ward 2 
 
 
___________________________                               ______________________________ 
 Councilmember Hector Gutierrez                                  Councilmember Latresa Akins-Wells 
                   Ward 3                       Ward 4 
 

___________________________ 
Councilmember Allan Mears 

Ward 5 
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File Attachments for Item:

2. Financial Reporting of the FY2024-2025 Monthly Financial Report-Finance Department

Background/History:

The Finance Department is presenting FY2024-2025 Monthly Financial review of the City’s financials. The 
purpose of the monthly financial review is to help us know how healthy the City’s cash flow is and help 
evaluate department performance to see if the executive office needs to reallocate resources to achieve the
financial goals for the City.
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 City Council Agenda Item 

Subject: Financial Reporting of the FY2024-2025 Monthly Financial Report 

Submitted By: John Wiggins 

Date Submitted: 8/12/2024 

Work Session Date: 8/12/2024 

Council Meeting Date: 8/19/2024 

Background/History: 

The Finance Department is presenting FY2024-2025 Monthly Financial review of the City’s financials. The purpose 
of the monthly financial review is to help us know how healthy the City’s cash flow is and help evaluate department 
performance to see if the executive office needs to reallocate resources to achieve the financial goals for the City. 

 

Cost:  $0.00 Budgeted for:  Yes  No 

Financial Impact:  

 

Action Requested from Council: 
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FY2024-2025 MONTHLY FINANCIAL 
REPORT

John Wiggins

Finance Director

470-599-8286| jwiggins@forestparkga.gov
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About the City of Forest Park
• Located roughly 10 miles south of downtown 

Atlanta, the City of Forest Park is home to a 

population of nearly 20,000 residents in Clayton 

County, Georgia, as well as many flourishing small, 

medium and large businesses. 

• The city was incorporated in 1908 and is 

approximately five miles from the Hartsfield-

Jackson Atlanta International Airport, with easy 

access to I-75, I-285 and I-675. 

• Notable area attractions include:

o BlueStar Studios

o Atlanta State Farmers Market

o Jonesy’s Place

o Starr Park

o Gillem Logistics Center
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Mayor and Forest Park City Council

FIRST RESPONDERS 
OF INFORMATION

Councilwoman Kimberly James (Ward 1)

Mayor Angelyne Butler, MPA

Councilman Hector Gutierrez (Ward 2)

Councilman Dabouze Antoine (Ward 2)

Councilman Allan Mears (Ward 5)Councilwoman Latresa Akins-Wells (Ward 4)
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City Manager & Department Directors

FIRST RESPONDERS 
OF INFORMATION

Ricky L. Clark, Jr., City Manager

Randi Rainey, City Clerk

Javon Anthony Lloyd, Public Information Officer

John Wiggins, Director of Finance

James Shelby, Capital Projects Manager

Tarik Maxwell, Director of Recreation and Leisure Services

Josh Cox, Director of Information Technology

Derry Walker, Director of Code Enforcement

Shalonda Brown, Director of Human Resources

Cedric McEachin, Director of Municipal Court Services

Chief Brandon Criss, Forest Park Police Department

Chief Latosha Clemons, Forest Park Fire and Emergency Services

Bobby Jinks, Director of Public Works

LaShawn Gardiner, Director of Planning & Community Development

Bruce Abraham, Director of Economic Development
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General Fund July Summary by Category

FIRST RESPONDERS 
OF INFORMATIN

 Period 07/31/2024 Beginning Fund Balance  ---> 22,400,514        

Revenue CATEGORY Budget Month YTD ACTUAL BALANCE

31 Taxes $34,306,218 $181,457 $181,457 $34,124,761

32 Licenses and Permits $1,022,964 $123,710 $123,710 $899,254

33 Intergovernmental Revenues $3,000 $24,427 $24,427 -$21,427

34 Charges for Services $1,302,744 $51,824 $51,824 $1,250,920

35 Fines and Forfeitures $1,246,804 $266,746 $266,746 $980,058

36 Investment Income $100,000 $0 $0 $100,000

37 Contributions & Donations $2,000 $0 $0 $2,000

38 Miscellaneous Revenue $3,710,168 $1,545 $1,545 $3,708,623

39 Other Financeing Sources $200,000 $0 $0 $200,000

REVENUE TOTAL $41,893,898 $649,709 $649,709 $41,244,189

Expenses CATEGORY Budget Month YTD ACTUAL BALANCE

51 Personal Services $27,458,683 $1,253,212 $1,253,212 $26,205,471

52 Purchased/Contracted Services $5,225,900 -$31,648 -$31,648 $5,257,548

53 Supplies $3,669,481 $92,403 $92,403 $3,577,078

54 Capital Outlay $283,128 $0 $269,332 $13,796

57 Other Costs $379,730 $0 $0 $379,730

58 Interest $3,790,732 $0 $34,869 $3,755,863

61 Other Financing Uses $1,086,243 $0 -$1,100,299 $2,186,542

EXPENSE TOTAL $41,893,897 $1,313,967 $517,869 $41,376,028

REMAINING FUND BALANCE $22,532,354

NOTES: Beginning Fund Balance is a rollover from FY23/24 unaudited

Page 31

Item # 2.



General Fund July Summary by Department

FIRST RESPONDERS 
OF INFORMATIN

Department Budget Actual Balance

% of 

Budget 

Used

Legislative 921,428           13,436          907,992       1%

Executive 1,465,945        49,689          1,416,256    3%

Finance 7,696,503        (7,383)          7,703,886    0%

Courts 817,500           17,615          799,885       2%

IT 1,642,952        24,600          1,618,352    1%

HR 720,990           25,554          695,436       4%

Economic Development 403,070           17,743          385,327       4%

Fleet 1,138,169        68,767          1,069,402    6%

Police 10,088,780     423,478       9,665,302    4%

E911 964,265           41,677          922,588       4%

Recreation 2,012,170        105,173       1,906,997    5%

PW - Streets 2,934,872        102,312       2,832,560    3%

PW - Starr Park 100,000           3,365            96,635          3%

PB & Z 931,260           31,284          899,976       3%

Animal Control 140,130           5,624            134,506       4%

Code Enforcement 574,600           5,624            568,976       1%

Fire EMS Services 2,008,995        64,495          1,944,500    3%

Fire Adminstration 7,212,819        298,903       6,913,916    4%

EMS 119,450           942                118,509       1%

Total GF Department 41,893,898     1,292,897    40,601,001 3%
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All Other Funds July Summary Table

FIRST RESPONDERS 
OF INFORMATIN

FUND

FUND 

NUMBER

REVENUE 

BUDGET

REVENUE 

ACTUAL

REVENUE 

BALANCE

EXPENSE 

BUDGET

EXPENSE 

ACTUAL

EXPENSE 

BALANCE

Federal DEA Fund 210 8,000.00            -                     8,000.00            8,000.00             795.01              7,204.99            

Local Drug Task Fund 211 20,000.00          85.53                 19,914.47          20,000.00           -                    20,000.00         

Fund 212 212 -                       -                     -                       -                       -                    -                      

Federal Dept of Treasury 214 20,000.00          2,195.66           17,804.34          20,000.00           -                    20,000.00         

E911 Fund 215 300,000.00        -                     300,000.00        300,000.00        -                    300,000.00       

Multiple Grants Fund 250 250,000.00        -                     250,000.00        250,000.00        -                    250,000.00       

ARPA Fund 253 2,598,748.00    -                     2,598,748.00    2,400,000.00     10,000.00        2,390,000.00   

Tax Allocation Dist #1 270 -                       -                     -                       -                       -                    -                      

Hotel Motel Tax 275 75,000.00          -                     2,917.98            75,000.00           -                    75,000.00         

Capital Improvement Fund 300 1,086,243.00    -                     1,086,243.00    1,086,243.00     -                    1,086,243.00   

2008 SPLOST FUND 320 -                       -                     -                       -                       -                    -                      

2015 SPLOST FUND 325 -                       -                     -                       -                       -                    -                      

2021 SPLOST FUND 326 19,361,052.00  462,631.04      18,898,420.96  19,176,052.00  1,098,071.00  18,077,981.00 

Sanitation 540 1,788,663.00    8,532.43           1,780,130.57    1,788,663.00     5,480.16          1,783,182.84   

DA Fund 580 -                       -                     -                       -                       -                    -                      

URA Fund 585 15,520,000.00  -                     15,520,000.00  3,081,050.00     -                    3,081,050.00   

URA Series 2021 586 -                       -                     -                       -                       -                    -                      

DDA Fund 590 -                       -                     -                       -                       -                    -                      
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Stay Informed & Connect With Us Online!
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Q&A

THANK YOU!
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File Attachments for Item:

 Council Approval of Economic Development Surplused Office Furniture-Economic Development 
Department
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 City Council Agenda Item 

Title of Agenda Item: Economic Development Surplused Office Furniture  

Submitted By: Charise Clay, Staff Assistant 

Date Submitted: August 12, 2024 

Work Session Date: August 19, 2024 

Council Meeting Date: August 19, 2024 

Background/History:  The Economic Development Staff Assistant & Project Manager worked in the same 
office. The Project Manager is now the Main Street Manager and needs an individual office with a meeting 
area. The desk & chairs they use now need to be surplused. The Staff Assistant will move and a new office 
will be created for them 

 

Action Requested from Council: Approval of surplus 

 

Cost: $  
0.00 to remove 

Budgeted for: X Yes  No 

Financial Impact: New furniture for both offices estimates around $3,145.52. 
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File Attachments for Item:

 Council Approval to Install Dash Cameras-Police Department
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 City Council Agenda Item 

Subject: 
Council Discussion and Approval to install Dash Cameras  

Submitted By: Brandon Criss (Police Chief) 

Date Submitted: July 26, 2024 

Work Session Date:  

Council Meeting Date:  

Background/History: 
The Forest Park Police Department remains steadfast in its commitment to transparency and 
accountability, recognizing these values as fundamental to building trust with our community 
and stakeholders. To further this commitment, we have integrated the use of body cameras 
and dash cameras across our fleet. These tools are instrumental in documenting interactions, 
ensuring adherence to protocols, and providing objective evidence in various scenarios. 
 
In previous years, the Forest Park Police Department procured a set of dash cameras. 
However, it has come to our attention that a portion of this order—specifically 25 dash 
cameras—was not received at that time. We have since resolved this issue and received the 
outstanding 25 cameras. 
 
This request to council is to have them installed by Prologic ITS which is on Statewide 
Contract with a SWC#99999-SPD-SPD0000210-0014.     

Cost: $ 

16,758.50 

Budgeted for:  Yes X 

 

No 

Financial Impact: 0 

 

Action Requested from Council: Vote for Approval  
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3.2. 

 

 

State of Georgia 
STATEWIDE CONTRACT 

DEPARTMENT OF ADMINISTRATIVE SERVICES 

Electronic Request for Proposals (“eRFP”) 

Event Name:  Audiovisual Equipment and Related Service 

eRFP (Event) Number: 99999-SPD0000210 

 

1. Introduction  

 

1.1. Purpose of Procurement 

Pursuant to the State Purchasing Act (Official Code of Georgia Annotated §§50-5-50 et seq.), this 

electronic Request for Proposal (“eRFP”) is being issued to establish one or more statewide contracts with 

one or more qualified suppliers who will provide Audiovisual Equipment and Related Services. The 

purpose and the intent of this eRFP is to establish a statewide source of supply and services for 

Audiovisual Equipment and Related Services, and the resulting statewide contract will serve as a 

consolidation of the equipment and services that has previously been purchased under statewide contract 

99999-SPD-SPD0000021, (Tier 1 Audio Visual Products and Computer Peripherals Box Sales), and 

statewide contract 99999-SPD-SPD0000048, (Certified Audio-Visual Products & Select Services). 

 

This eRFP is being conducted by the Department of Administrative Services, through its State Purchasing 

Division, (hereinafter, “DOAS”).  The resulting statewide contract(s) (if any) will be a Mandatory source for 

all State of Georgia governmental entities subject to the State Purchasing Act, including but not limited to 

certain state offices, agencies, departments, boards, bureaus, commissioners, institutions and colleges and 

universities.  The statewide contract(s) will also be available on a convenience basis to other governmental 

entities such as state authorities, local government, municipalities, cities, townships, counties, and other 

political subdivisions of the State of Georgia.  All entities authorized to utilize the resulting statewide 

contract(s) shall be referred to collectively as Authorized Users.   

 
One of the main objectives of this eRFP is to identify qualified Suppliers that have the depth, breadth and 

quality of resources necessary to meet all the standards of the State, to deliver a wide variety of 

Audiovisual Equipment and Related Services to a broad and dispersed demographic of state and local 

government users, who require a high level of customer care before and after the sale. 

 

DOAS desires to award contracts that provide the best value and services to state and local agencies. 

DOAS expects to award multiple contracts in each category that are (1) within a competitive range and/or 

(2) provide adequate sources of supply throughout the State of Georgia.  For the category that Supplier is 

responding to, Suppliers must provide a full range of product/service offering for all the subcategories within 

that category.   

 

Please see Attachment B – Program Requirement Document (PRD) v2 for a comprehensive 

overview of all program requirements.  

 

While the intent of this statewide contract will be to allow a means for Authorized Users to procure the 

equipment and related services as listed in this RFP, some product overlap between statewide contracts 

may occur.  The items with the primary use as listed below offered on other statewide contracts will be 

excluded unless identified in this RFP and any attachments. 

 

The lists of products and services that are NOT within scope include, but are not limited to, the following:  

• Video Surveillance product and services and Access Control product and services - available under 

Integrated Security & Surveillance Products and Services (99999-SPD-SPD0000172). 
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• Computer workstation, classroom, conference furniture, media (non-A/V) storage systems - available 

under Furniture - Office, Computer and Educational Furniture 99999-001-SPD0000100 

• Independent Contractors executing piece work for installation and repair of audiovisual products and 

accessories. 

• Live Event Audio Production Services. 

 

1.2. Category Background and Estimated Spend 

DOAS has determined through spend analysis encompassing fiscal years 2019-2022 (July 1, 2019 – June 

30, 2022) that Authorized Users of the current statewide contracts spend, on average, approximately 

$35.80M annually on the products outlined in this eRFP. This historical spend is based on purchasing 

activity by Authorized Users across the State associated with the eighteen (18) suppliers selling under 

existing statewide contracts for both the Box Sales or Tier 1 Audiovisual Products (excluding products 

defined as Computer Peripherals) and the Audiovisual Solutions or Certified Audio-Visual Products and 

Select Services contracts. Table 1 depicts total spend for the existing statewide contracts by fiscal year: 

 

Table 1 

Fiscal year Annual Spend % ∆ 

2019 $30,321,639    

2020 $30,390,767  0.2% 

2021 $36,091,899  19% 

2022 $46,393,349  29% 

TOTAL $143,197,654    

AVERAGE $35,799,414    

 

DOAS notes that the large increase in spend levels from year to year are consistent with budget changes 

occurring over the years. Specifically, DOAS notes that the increase in the approval of grants and CARES 

Act funding amongst Georgia’s higher education institutions due to the global pandemic correlates with the 

increase in spend. Although the purchase activities of Authorized Users occur independently and on 

separate timelines, many Authorized users typically follow a 5 to 8 year “refresh rate” for their existing 

Audiovisual equipment and environments. 

 

The State expects sales volumes to continue to experience moderate growth rates over the next 7 years 

ranging between 10% - 15% as customers strive to maintain and update their current Audiovisual 

equipment and environments. 

 

Table 2 provides Suppliers with the FY2021 spend pattern of Authorized Users by category.  
 

Table 2 
Average Annual Spend by Category (FY2021) 

Category 1 
Box Sales 

Category 2 
Audiovisual Solutions 

27 % 73 % 

 

 

Although award of this contract does not guarantee any specific volume of sales from Authorized Users, 

awarded Supplier(s) can expect significant sales volume based on historical spending patterns and 

purchase activity (outlined above) which are anticipated to be sustainable throughout the term of any 

resultant contract. Furthermore, in response to this eRFP, DOAS expects to receive significantly lower 
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competitive pricing that takes into consideration historical purchase volumes, reduced administrative 

expense resulting from consolidation of multiple government entities into a single purchasing base and 

expanded product/services offerings. Anticipated growth in sales is further supported, in large part, to the 

fact that Awarded Supplier(s) of any resulting statewide contract(s) will receive maximum exposure for their 

products through Team Georgia Market Place, the State’s e-Procurement solution coupled with an 

increased emphasis on collaborative marketing efforts between the Supplier(s) and the State Purchasing 

Division. 

 

1.3. eRFP Certification 

Pursuant to the provisions of the Official Code of Georgia Annotated §50-5-67(a), DOAS certifies the use of 

competitive sealed bidding will not be practicable or advantageous to the State of Georgia in completing 

the acquisition described in this eRFP. Thus, electronic competitive sealed proposals will be submitted in 

response to this eRFP.  

 

This eRFP is being sourced through an electronic sourcing tool approved by the Department of 

Administrative Services (“DOAS”) and all suppliers’ responses must be submitted electronically in 

accordance with the instructions contained in Section 2 “Instructions to Suppliers” of this eRFP.  Electronic 

competitive sealed proposals will be administered pursuant to the Georgia Electronic Records and 

Signature Act. Please note electronic competitive sealed proposals meet the sealed proposal requirements 

of the State of Georgia, an electronic record meets any requirements for writing, and an electronic 

signature meets any requirements for an original signature.  

 

1.4. Overview of the eRFP Process 

The objective of the eRFP is to select one or more qualified suppliers to provide the goods and/or services 

outlined in this eRFP to Authorized Users. The general instructions and provisions of this document have 

been drafted with the expectation that DOAS may desire to make one award or multiple awards.  For 

example, this document contains phrases such as “statewide contract(s)” and “award(s)”.  Please refer to 

Section 1.1 “Purpose of Procurement” and Section 6.7 “Selection and Award” for information concerning 

whether DOAS will make one award, multiple or split awards, or reserves the right to make either 

depending on the proposals received. 

 

This eRFP process will be conducted to gather and evaluate responses from suppliers for potential award.  

All qualified suppliers are invited to participate by submitting responses, as further defined below.  After 

evaluating all responses received prior to the closing date of this eRFP and following negotiations (if any) 

and resolution of any contract exceptions, the preliminary results of the eRFP process will be publicly 

announced, including the names of all participating suppliers and the evaluation results.  Subject to the 

protest process, final contract award(s) will be publicly announced thereafter.  

 

1.5. Schedule of Events 

The schedule of events set out herein represents DOAS’ best estimate of the schedule that will be 

followed.  Delays to the procurement process may occur which may necessitate adjustments to the 

proposed schedule.   Any changes to the dates up to the closing date of the eRFP will be publicly posted 

prior to the closing date of this eRFP.  After the close of the eRFP, DOAS reserves the right to adjust the 

remainder of the proposed dates, including the dates for evaluation, negotiations, award and the statewide 

contract term on an as needed basis with or without notice.   

 

Description Date Time 

Release of eRFP As Published on the Georgia 

Procurement Registry (“GPR”) 

N/A 

Virtual Offerors Conference via Microsoft 
Teams. See Attachment H. Virtual Offeror’s 
Conference Announcement for more 
details. 
 

09/09/2022 

As published on the GPR 

See GPR 
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Attendance is: Optional 

Deadline for written questions sent via 

email to the Issuing Officer referenced in 

Section 1.5.  

09/13/2022 5:00 p.m. ET 

Responses to Written Questions  09/22/2022 5:00 p.m. ET 

Proposals Due/Close Date and Time As Published on the GPR See GPR 

Proposal Evaluation Completed (on or 

about) 

5 to 6 Weeks after Closing N/A 

Negotiations Invitation Issued (emailed) (on 

or about); discretionary process 

6 to 8 Weeks after Closing TBD 

Negotiations with Identified Suppliers (on or 

about); discretionary process 

6 to 8 Weeks after Closing TBD 

Final Evaluation (on or about) 10 to 12 Weeks after Closing N/A 

Finalize Contract Terms 10 to 12 Weeks after closing 

 

N/A 

Notice of Intent to Award* [NOIA] (on or 

about) 

12 to 15 Weeks after Closing N/A 

Notice of Award [NOA] (on or about) As published on the GPR See GPR 

*In the event the estimated value of the resulting statewide contract(s) is less than $100,000.00, DOAS 

reserves the right to proceed directly to contract award without posting a Notice of Intent to Award. 

 

1.6. Official Issuing Officer (Buyer) 

The Issuing Officer for this solicitation is listed below.  Except as otherwise provided in this eRFP, all 

communication (questions, requests for clarification, status updates, etc.) related to this eRFP must be 

provided in writing to this individual as further detailed in Section 2.1.2, of this eRFP. 

 

Alexandra (Alex) Stewart 

Phone Number:  470-763-6665 

Email Address: alexandra.stewart@doas.ga.gov 

 

1.7. Definition of Terms 

Please review the following terms: 

Audiovisual Solutions Category A category to be awarded that contains audiovisual related equipment 
typically sold only by resellers with manufacturer certifications/licenses. 
These products must be accompanied with mandated services such as 
engineering & design, programming, installation, maintenance and repair. 
The equipment and mandated services within this category are 
segmented into ten (10) equipment subcategories and six (6) labor 
subcategories. 

Authorized User All entities authorized to utilize the resulting statewide contract(s) shall be 
referred to collectively as Authorized Users.   

AVIXA The Audiovisual and Integrated Experience Association (AVIXA), an 
international trade association representing the audiovisual industry. 

Box Sales Category A category to be awarded that contains audiovisual related equipment that 
is routinely available through resellers that DO NOT require any specific 
license(s) or manufacturer certification(s) to procure, install, or use. 
Additionally, this category contains peripheral devices that are utilized in 
conjunction with a computer but are not an integral component of the 
computer. The equipment within this category is segmented into ten (10) 
equipment subcategories. 

Commissioning The process in which the integrated system is put into operation, tested, 
and optimized for their operation within the building. 
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DOAS Department of Administrative Services 

ICIA InfoComm International Association (ICIA) Founded in 1939 as the 
National Audiovisual Educational Dealers Association, InfoComm 
International is an international trade association for the professional 
audiovisual communications industry. 

Related Services Broadly classed as installation/de-installation, maintenance, support, 
training, and optimization of products offered. These types of services 
may include, but are not limited to warranty services, maintenance, 
installation, de-installation, factory integration (software or equipment 
components), asset management, recycling/disposal, training, service 
desk/helpdesk, and any other directly related technical support services 
required for the effective operation of the product offered or supplied. 

RFP Request for Proposal; method by which entities solicit responses from the 
marketplace that are evaluated and used to form a contract for 
subsequent purchase(s). 

Software For the purposes of this eRFP, software is commercial operating off the 
shelf machine-readable object code instructions including microcode, 
firmware and operating system software that are preloaded or required for 
the primary use of the equipment. The term “software” applies to all parts 
of software and documentation, including new releases, updates, and 
modifications of software. 

Staging The process of seeking to uncover errors within the integrated system by 
creating a pre-production environment or an environment for testing that 
exactly resembles the production environment. 

Supplier or Contractor Company(ies) desiring to or currently doing business with the State of 
Georgia. 

Third Party/Subcontractor Company or representative authorized by the Supplier to provide 
marketing, support, or other authorized contract services on behalf of the 
Supplier in accordance with the terms and conditions of this Agreement. 
In this eRFP, Partner/Reseller/Third Party is the term that will be used to 
call out the different relationships a manufacturer may have with another 
company to market or service their product including, but not limited to 
agents, subcontractors, partners, fulfillment partners, channel partners, 
business partners, servicing subcontractor, etc. 

 

Any special terms or words which are not identified in this Statewide eRFP Document may be identified 

separately in one or more attachments to the eRFP.  Please download, save and carefully review all 

documents in accordance with the instructions provided in Section 2 “Instructions to Suppliers” of this 

eRFP.   

 

1.8. Contract Term 

 

The initial term of the statewide contract(s) is for two (2) calendar year(s) from the execution date of 

the statewide contract(s).  DOAS shall have five (5) one (1) year option(s) to renew, which options 

shall be exercisable at the sole discretion of DOAS. Renewals will be accomplished through the 

issuance of a Renewal Amendment. In the event that the statewide contract(s), if any, resulting from the 

award of this eRFP shall terminate or be likely to terminate prior to the making of an award for a new 

contract for the identified products and/or services, DOAS may, with the written consent of the awarded 

supplier(s), extend the statewide contract(s) for such period of time as may be necessary to permit the 

State’s continued supply of the identified products and/or services.  The statewide contract(s) may be 

amended in writing from time to time by mutual consent of the parties.  Unless this eRFP states otherwise, 

the resulting award of the statewide contract(s) does not guarantee volume or a commitment of funds. 
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2. Instructions to Suppliers 

 

By submitting a response to the eRFP, the supplier is acknowledging that the supplier:  

1. Has read the information and instructions,  

2. Agrees to comply with the information and instructions contained herein. 

 

2.1. General Information and Instructions 

 

2.1.1. Team Georgia Marketplace™ Registration System  

DOAS requires all companies and/or individuals interested in conducting business with the State of 

Georgia to register in the State’s web-based registration system, through Team Georgia 

Marketplace™.  Registration is free and enables the registering company to gain access to certain 

information, services and/or materials maintained in Team Georgia Marketplace™ at no charge to 

the registering company.  All registering companies must agree to be bound by the applicable terms 

and conditions governing the supplier’s use of Team Georgia Marketplace™.  In the event DOAS 

elects to offer certain optional or premium services to registered companies on a fee basis, the 

registered company will be given the opportunity to either accept or reject the service before 

incurring any costs and still maintain its registration.  Companies may register at  

https://fscm.teamworks.georgia.gov/psc/supp/SUPPLIER/ERP/c/NUI_FRAMEWORK.PT
_LANDINGPAGE.GBL 

 

2.1.2. Restrictions on Communicating with Staff 

From the issue date of this eRFP until the Notice of Award is posted (or the eRFP is officially 

cancelled), suppliers are not allowed to communicate for any reason with any State staff except 

through the Issuing Officer named herein, as allowed by the Issuing Officer during the 

Bidders’/Offerors’ conference (if any), or as provided by existing work agreement(s).  Prohibited 

communication includes all contact or interaction, including but not limited to telephonic 

communications, emails, faxes, letters, or personal meetings, such as lunch, entertainment or 

otherwise.  DOAS reserves the right to reject the proposal of any supplier violating this provision.   

 

2.1.3. Submitting Questions 

All questions concerning this eRFP, including questions posed at the Bidders’/Offerors’ conference 

(if any), must be submitted in writing by using Attachment R. Supplier Q&A Template and sending 

via email to the Issuing Officer identified in Section 1.5 “Issuing Officer” of this eRFP.  No questions 

other than written will be accepted.  No response other than written will be binding upon the State.  

All suppliers must submit questions by the deadline identified in the Schedule of Events for 

submitting questions.  Suppliers are cautioned that DOAS may or may not elect to entertain late 

questions or questions submitted by any other method than as directed by this section.  All 

questions about this eRFP should be submitted in the following format:  

Company Name  

Question #1 Question, Citation of relevant section of the eRFP 

Question #2 Question, Citation of relevant section of the eRFP 

Do not use the comments section of the Sourcing Event to submit questions to the Issuing 

Officer. 

 

2.1.4. Attending Bidders’/Offerors’/ Conference 

The Bidders’/Offerors’ Conference or any other information session (if indicated in the schedule of 

events) will be held at the location referred to in Section 1.4 “Schedule of Events” of this eRFP.  

Unless indicated otherwise, attendance is not mandatory, although suppliers are strongly 

encouraged to attend.  However, in the event the conference has been identified as mandatory, 

then a representative of the supplier must attend the conference in its entirety to be considered 

eligible for contract award.  The supplier is strongly encouraged to allow ample travel time to ensure 

arrival in the conference meeting room prior to the beginning of any mandatory conference.  DOAS 
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reserves the right to consider any representative that failed to sign in or arrived late to be “not in 

attendance.”  Therefore, all suppliers are strongly encouraged to arrive early to allow for 

unexpected travel contingencies. 

 

2.1.5. State’s Right to Request Additional Information - Supplier’s Responsibility 

Prior to award, DOAS must be assured that the selected supplier(s) has all of the resources to 

successfully perform under the statewide contract.  This includes, but is not limited to, adequate 

number of personnel with required skills, availability of appropriate equipment in sufficient quantity 

to meet the ongoing needs of the State, financial resources sufficient to complete performance 

under the statewide contract, and experience in similar endeavors.  If, during the evaluation 

process, DOAS or the State’s evaluation team is unable to assure itself of the supplier’s ability to 

perform, if awarded, DOAS has the option of requesting from the supplier any information deemed 

necessary to determine the supplier’s responsibility.  If such information is required, the supplier will 

be so notified and will be permitted a sufficient number of business days, as determined by DOAS, 

to submit the information requested.   

 

2.1.6. Failing to Comply with Submission Instructions 

Responses received after the identified due date and time or submitted by any other means than 

those expressly permitted by the eRFP will not be considered.  Suppliers’ responses must be 

complete in all respects, as required in each section of this eRFP.   

 

2.1.7. Rejection of Proposals; State’s Right to Waive Immaterial Deviation 

DOAS reserves the right to reject any or all supplier responses, to waive any irregularity or 

informality in a supplier’s response, and to accept or reject any item or combination of items, when 

to do so would be to the advantage of the State of Georgia.  It is also within the right of DOAS to 

reject responses that do not contain all elements and information requested in this eRFP.  A 

supplier’s response will be rejected if the response contains any defect or irregularity and such 

defect or irregularity constitutes a material deviation from the eRFP requirements, which 

determination will be made by DOAS on a case-by-case basis.  A minor informality or irregularity is 

one which is a matter of form or an immaterial variation from the exact requirements of the 

solicitation that a trivial or negligible effect on a Supplier’s proposal’s total price, quality, quantity, or 

delivery of the supplies or performance of the contract, and the correction or waiver of which would 

not be prejudicial to other Suppliers.  DOAS maintains discretion to provide a supplier with an 

opportunity to cure any deficiency resulting from a minor informality or irregularity or to waive any 

such deficiency when it is to the advantage of the State.  Examples of minor informalities or 

irregularities include, but are not limited to: 

 

a. Failure of a Supplier to furnish the required information concerning the number of the 

Supplier’s employees or failure to make a representation concerning its size 

b. Failure of a Supplier to furnish cut sheets or product literature 

c. Failure of a Supplier to furnish certificates of insurance 

d. Failure of a Supplier to furnish financial statements 

e. Failure of a Supplier to furnish references 

f. Failure of a Supplier to indicate its contractor’s license or other evidence of required 

licensure, except that a contract must not be awarded to the Supplier unless and until the 

Supplier is properly licensed under the laws of Georgia  

g. Failure of a Supplier to furnish an e-verify affidavit, except that a contract must not be 

awarded to the Supplier unless and until the Supplier has submitted a properly executed 

e-verify affidavit. 

 

2.1.8. State’s Right to Amend and/or Cancel the eRFP   

DOAS reserves the right to amend this eRFP prior to the end date and time.  Any time a change is 

made to the eRFP, the eRFP will be temporarily “un-posted” from the Team Georgia Marketplace™ 
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to permit changes to be made.  Then, once the revision is complete, a new “version” of the eRFP 

will be posted to the Team Georgia Marketplace™.  The eRFP will possess the same solicitation 

number; however, the eRFP will contain a new version number.  By submitting a response, the 

supplier shall be deemed to have read and accepted all terms and agreed to all requirements of the 

eRFP (including any revisions/additions made in writing prior to the close of the eRFP whether or 

not such revision occurred prior to the time the supplier submitted its response) unless expressly 

stated otherwise in the supplier’s response.  THEREFORE, EACH SUPPLIER IS INDIVIDUALLY 

RESPONSIBLE FOR REVIEWING THE REVISED eRFP AND MAKING ANY NECESSARY OR 

APPROPRIATE CHANGES AND/OR ADDITIONS TO THE SUPPLIER’S RESPONSE PRIOR TO 

THE CLOSE OF THE eRFP.  Suppliers are encouraged to frequently check the GPR for additional 

information.  Finally, DOAS reserves the right to cancel this eRFP at any time and for any reason.   

 

2.1.9. Protest Process  

Suppliers should familiarize themselves with the procedures set forth in the Georgia Procurement 

Manual. 

 

2.1.10. Costs for Preparing Proposals 

Each supplier’s response should be prepared simply and economically, avoiding the use of 

elaborate promotional materials beyond those sufficient to provide a complete presentation.  The 

cost for developing the supplier’s response and participating in the procurement process (including 

the protest process) is the supplier’s sole responsibility.  The State will not provide reimbursement 

for such costs. 

 

2.1.11. ADA Guidelines 

The State of Georgia adheres to the guidelines set forth in the Americans with Disabilities Act.  

Suppliers should contact the Issuing Officer at least one day in advance if they require special 

arrangements when attending the Bidders/Offerors Conference (if any).   The Georgia Relay Center 

at 1-800-255-0056 (TDD Only) or 1-800-255-0135 (Voice) will relay messages, in strict confidence, 

for the speech and hearing impaired. 

 

2.1.12. Public Access to Procurement Records: Solicitation opportunities will be publicly advertised as 

required by law and the provisions of the Georgia Procurement Manual.  Information submitted in 

response to this solicitation will be processed in accordance with applicable State of Georgia 

procurement procedures.  Requests for copies of bids and proposals prior to final award of a 

contract shall be handled in accordance with the procedures outlined in O.C.G.A. § 50-5-67, the 

State Purchasing Act, whereas requests for procurement-related documents after final contract 

award or upon cancellation of a bid without intent to rebid are handled in accordance with the 

Georgia Open Records Act as provided in O.C.G.A. 50-18-71 et. seq.  DOAS reserves the right to 

assess production costs as provided pursuant to O.C.G.A. 50-18-71(c). Proposals and bids, 

including documents pertaining to the solicitation, become the property of the State and shall be 

open to public inspection as follows: 

 

2.1.12.1:  State Purchasing Act: The State Purchasing Act delays the release of certain 

procurement records in the event the public disclosure of those records prior to DOAS’s public 

announcements of the results of a solicitation would undermine the public purpose of obtaining the 

best value for the State such as cost estimates, proposals/bids, evaluation criteria, supplier 

evaluations, negotiation documents, offers and counter-offers, and certain records revealing 

preparation for the procurement.  Pursuant to O.C.G.A. § 50-5-67, bids and proposals shall be 

made available for public inspection, upon request, within one business day of DOAS’s posting of 

the Notice of Intent to Award or the Notice of Award in the event DOAS does not issue the Notice of 

Intent to Award. Exceptions provided under the Georgia Open Records Act are not applicable to the 

disclosure requirements under the State Purchasing Act; therefore, all information other than 

audited financial statements, will be subject to public disclosure upon request during the protest 
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period, including information marked as “confidential”, “proprietary”, etc. DOAS is under no 

obligation to notify Supplier of disclosure of records under the State Purchasing Act. 

 

2.1.12.2 Georgia Open Records Act:  After final contract award has been made or after a bid has 

been cancelled following evaluation, without intent to rebid, requests for access to supplier 

proposals and/or communications, shall be subject to the disclosure provisions of Georgia’s Open 

Records Act. Pursuant to O.C.G.A. § 50-18-71(a), DOAS must make all public records, including 

bid proposals, open for personal inspection and copying, except those records which by order of a 

court of this state or by law are specifically exempted from disclosure. 

 

2.1.12.2.1 Marking Submissions as “Confidential”, “Proprietary”, or “Trade Secret: If a 

Supplier considers any portion of the documents, data, or records submitted in response to 

this solicitation to be exempt from disclosure under Georgia law, the Supplier must clearly 

mark each such submission, or portions of the submission, considered to be exempt from 

disclosure as “Confidential,” “Proprietary”, or “Trade Secret.”  All markings must be 

conspicuous; use color, bold, underlining, or some other method in order to conspicuously 

distinguish the mark from the other text.   Wholesale designation of a response or substantial 

parts of a response as “Confidential” will not be accepted by the State.    If only portions of a 

page are subject to some protection, Supplier should not mark the entire page.  The State is 

required to make its own determination regarding what information may or may not be 

withheld from disclosure regardless of the designation made by the Supplier. 

 

2.1.12.2.2  Submission of Redacted Copies:  If Supplier considers any portion of its 

bid/proposal to the solicitation to be trade secret or otherwise not subject to public disclosure 

under Georgia Open Records Act, Supplier must, in addition to the required original 

documents, provide a separate redacted electronic copy of its bid/proposal, preferably in PDF 

format, and briefly describe in a separate writing, as to each item redacted, the grounds for 

claiming exemption from the public records law, including citation to the appropriate 

exemption form disclosure requirements provided under Georgia law. This redacted copy 

should be clearly marked “Redacted Copy-Available for Public Review.”  In addition, the 

electronic file name should include the words “Redacted Copy” at the beginning of the file 

name.  The redacted copy shall be submitted at the same time Supplier submits its 

bid/proposal and must only exclude or redact those specific portions that are claimed not 

subject to disclosure.  The redacted copy should reflect the same pagination as the original 

and show the location from which information was redacted.  Except for the redacted 

information, the redacted electronic copy must be identical to the original bid/proposal.  If 

Supplier fails to submit a redacted copy with its bid/proposal, the State is authorized to 

produce the Supplier’s bid/proposal with the exception of audited financial statements in 

answer to any public records request under the Georgia Open Records Act.  The redacted 

copy will be open to public inspection under the Georgia Open Records Act without further 

notice to the Supplier.  If the State of Georgia deems redacted information to be subject to 

disclosure under the Georgia Open Records Act, the Supplier will be contacted prior to the 

release of this information.  Generally, the State does not consider pricing information to 

be confidential or proprietary. 

 

2.1.12.2.3 Trade Secret:  In addition, if the Supplier claims that certain information in its 

bid/proposal may be withheld as trade secret pursuant to O.C.G.A. 50-18-72(a)(34), the 

Supplier shall include with its bid/proposal submission, an affidavit indicating the 

specific information that the Supplier identifies as trade secret, affirmatively declaring that 

such information is trade secret.  Along with the affidavit, the Supplier shall provide a 

justification regarding how and why each redaction request constitutes a trade secret 

pursuant to Georgia Law.   Designation of a “trade secret” shall not be binding on the State, 

but the State will review and consider the designation.  If the Supplier does not include an 
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affidavit with its bid/proposal submission, the State is authorized to produce the Supplier’s 

bid/proposal with the exception of audited financial statements in answer to any public 

records request under the Georgia Open Records Act.  Wholesale designation of a response 

or substantial parts of a response as “trade secrets” will not be accepted by the State. In 

general, the State does not consider pricing information to be trade secret. 

 

 

2.1.13. Registered Lobbyists 

By submitting a response to this eRFP, the supplier hereby certifies that the supplier and its 

lobbyists are in compliance with O.C.G.A. § 21-5-51 et seq.  

 

2.2. Submittal Instructions 

Listed below are key action items related to this eRFP. The Schedule of Events in Section 1.4 identifies the 

dates and time for these key action items. This portion of the eRFP provides high-level instructions 

regarding the process for reviewing the eRFP, preparing a response to the eRFP and submitting a 

response to the eRFP.  Suppliers are required to access and utilize the training materials identified in 

Section 2.1.1 “Team Georgia Marketplace™” of this eRFP to ensure the supplier successfully submits a 

response to this eRFP. 

 

2.2.1. eRFP Released 

The release of the eRFP is formally communicated through the posting of this eRFP as an event in 

the Team Georgia Marketplace™ and by a public announcement posted to the Georgia 

Procurement Registry, which is accessible online as follows: 

http://ssl.doas.state.ga.us/PRSapp/PR_index.jsp  

 

This eRFP is being conducted through Team Georgia Marketplace™, an online, electronic tool, 

which allows a supplier to register, logon, select answers and type text in response to questions, 

and upload any necessary documents.  Team Georgia Marketplace™ permits a supplier to build 

and save a response over time until the supplier is ready to submit the completed response.  Each 

supplier interested in competing to win a contract award must complete and submit a response to 

this eRFP using Team Georgia Marketplace™.  Therefore, each supplier MUST carefully review the 

instructions and training information from the following link for a comprehensive overview of the 

functionality of Team Georgia Marketplace™: http://doas.ga.gov/state-purchasing/purchasing-

education-and-training/supplier-training 

 
2.2.2. eRFP Review 

The eRFP (or “Sourcing Event”) consists of the following: this document, entitled “Statewide eRFP 

Document”, and any and all information included in the Sourcing Event, as posted online on Team 

Georgia Marketplace™, including any and all documents provided by DOAS as attachments to the 

Sourcing Event or links contained within the Sourcing Event or its attached documents. 

 

Please carefully review all information contained in the Sourcing Event, including all documents 

available as attachments or available through links.  Any difficulty accessing the Sourcing Event or 

opening provided links or documents should be reported immediately to the Issuing Officer (See 

Section 1.5) and/or the Help Desk (Section 2.2.8).  Attached documents may be found as follows: 

 

1. First, documents may be provided at the “header” level of the Sourcing Event.  Please select 

“View/Add General Comments & Attachments”, which appears at the top of the screen of the 

Event under the “Event Details” Section.  Next, by selecting “View Event Attachments”, the 

supplier may open and save all of the available documents.  In this location, the supplier is 

most likely to find this document (Statewide eRFP Document) as well as the worksheets and 

attachments referenced in Section 4 “eRFP Proposal Factors”. The Supplier is responsible 

for thoroughly reviewing all provided attachments. 
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2. Second, documents may also be provided at the “line detail” level of the Event.  Please 

navigate to “Step 2: Enter Line Bid Responses”, which appears towards the bottom of the 

screen of the Sourcing Event.  Please access any provided documents as follows: 

a. First Method: 

i. To the right of each line appearing under Step 2, the Event contains a “Bid” 

link.  By selecting the “Bid” link, the supplier will navigate to a new page of the 

Event.   

ii. On this new page, the supplier can select “View/Add Question Comments and 

Attachments” to locate attached documents. 

b. Second Method: 

i. To the right of each line appearing under Step 2, the Event contains a “Line 

Comments/Files” icon (appears as a bubble with text).  By selecting the “Line 

Comments/Files” icon, the supplier will navigate to a new page of the Event. 

ii. On this new page, the supplier can locate attached documents. 

 

In this location, the supplier is most likely to find the cost worksheet (if any, as defined by 

Section 5 “Cost Proposal”) as well as any other documents related to the identified line items.  

Please thoroughly review all provided attachments. 

 

2.2.3. Preparing a Response 

As noted earlier, Team Georgia Marketplace™ allows the supplier to answer questions by entering 

text and numeric responses.  In addition, as noted in Section 2.2.4 “Uploading Forms”, the supplier 

may also provide information by uploading electronic files.  When preparing a response, the 

supplier must consider the following instructions: 

1. Use the provided worksheets to prepare your response.  Enter your responses directly into 

the worksheet.  Unless otherwise directed, do not insert “see attached file” (or similar 

statements) in the worksheet to reference separate documents. 

2. Answer each question in sufficient detail for evaluation while using judgment with regards to 

the length of response. 

3. Proofread your response and make sure it is accurate and readily understandable. 

4. Label any and all uploaded files using the file names provided in the Worksheets or 

corresponding section numbers of the eRFP if names have not been provided.  

NOTE:  There is a limit of 56 characters for file names in the system and special characters 

are not accepted.  

5. Use caution in creating electronic files to be uploaded.  If DOAS is unable to open an 

electronic file due to a virus or because the file has become corrupted, the supplier’s 

response may be considered incomplete and disqualified from further consideration. 

6. Use commonly accepted software programs to create electronic files.  DOAS has the 

capability of viewing documents submitted in the following format: Microsoft Word or 

WordPad, Microsoft Excel, portable document format file (PDF), and plain text files with the 

file extension noted in parentheses (.txt).  Unless the eRFP specifically requests the use of 

another type of software or file format than those listed above, please contact the Issuing 

Officer prior to utilizing another type of software and/or file format.  In the event DOAS is 

unable to open an electronic file because DOAS does not have ready access to the software 

utilized by the supplier, the supplier’s response may be considered incomplete and 

disqualified from further consideration. 

7. Continue to save your response until the response is ready to be submitted.  Select the “Save 

for Later” button at the top of the page under “Event Details” of the Event. 
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2.2.4. Uploading Forms 

Once the supplier is ready to upload electronic files (completed forms or worksheets, product 

sheets, etc.), please following the directions within the eRFP to upload these documents in the 

proper location.  There are three places to upload completed documents: 

1. First, the “View/Add General Comments & Attachments” link contains a place for the supplier 

to upload all of the documents and worksheets which were provided by DOAS under the 

“View Event Attachments” link.  Once the supplier has completed the Event Attachments, the 

supplier can then select “Add New Attachments” to upload the completed documents. The 

supplier can upload as many documents as necessary in this section of the Sourcing Event.   

2. Second, the supplier can also upload documents in response to each question or bid factor 

which appears on the main page of the Sourcing Event, which appears below the “View/Add 

General Comments & Attachments” link of the Sourcing Event.  To the right of each question 

or bid factor, the supplier can select the “Add Comments or Attachments” link to either enter a 

written response or upload an electronic document in response to the question or bid factor.  

After selecting “Add Comments or Attachments”, the supplier should select “Upload” under 

the “Add New Attachments” section to browse and upload an electronic file.   

3. Third, the supplier can also upload documents in the bottom portion of the Sourcing Event 

where pricing is requested.  After selecting the comment bubble icon, the Sourcing Event 

allows the supplier to select “Upload” in order to include an attachment as part of the 

supplier’s response.  In the alternative, the supplier can also select the link “Bid”, which also 

appears to the right of any line items provided in the “Enter Line Bid Responses” portion of 

the Event.  After selecting the “Bid” link, the supplier can select “View/Add Question 

Comments and Attachments” to upload a document. 

 

Do not login to multiple concurrent sessions utilizing the same TGM Supplier ID, as this may 

cause a system error and may result in the loss of some, or all of the work completed during 

the concurrent sessions.   

 

2.2.5. Reviewing the Response Prior to Submission 

Each supplier is responsible for ensuring all questions have been answered appropriately and that 

all necessary documents have been uploaded as directed in the solicitation.  Prior to final 

submission of your response, please review the following checklist: 

1. Please review and confirm that the supplier has answered all questions appropriately.  Many 

questions require a “yes” or “no” response.  Please ensure that the correct response has 

been selected. 

2. Please review and confirm that the most competitive response has been provided.  

3. Please confirm that all necessary files have been uploaded. 

4. Please select the “Validate Entries” button under “Event Details” at the top portion of the 

Event. While the “Validate Entries” feature cannot verify whether the supplier has attached 

files, attached the correct files, or entered the correct responses, the “Validate Entries” 

feature will alert the supplier if one or more questions in the “Event Questions” section of the 

Event have not been answered.  The “Validate Entries” feature is a useful tool; however, it is 

no substitute for careful preparation and review by the supplier.  The State will not consider 

the supplier’s use of the “Validate Entries” feature as an excuse for an error committed by the 

supplier in the preparation of its response. 

 

2.2.6. Submitting the Completed Response/Bid 

Once the completed response has been reviewed by the supplier, click the "Submit Bid" 

button at the top of the page under the “Event Details” section of the Event.  Any information 

entered by a supplier into Team Georgia Marketplace™ but not submitted prior to the submission 

deadline will not be released to DOAS and will not be considered for award.  Only after the supplier 

selects the “Submit Bid” button, will the response to the eRFP be sent electronically, time stamping 

the supplier’s response and sending a confirmation email to the email address of the supplier.  

Page 54



Attachment A 

 

Statewide Contract eRFP 
Revised 05/13/2020 13 of 34  SPD-SP001 

Please note that submission is not instantaneous and may be impacted by unpredictable factors 

such as a supplier temporarily losing a connection to the Internet or increased system traffic; 

therefore, each supplier must allow ample time for its response to be submitted prior to the 

deadline.  Please be aware that submission of multiple attachments may involve a substantial 

amount of time.  Each Supplier is strongly encouraged to save attachments as they are uploaded 

and to submit its response/bid at least eight hours prior to close of a solicitation in order to allow 

ample time for appropriate technical support should the need arise.    Each Supplier is responsible 

in all respects for timely delivery of its response and completeness in Team Georgia Marketplace™.   

 

2.2.7. Reviewing, Revising or Canceling a Submitted Response 

After the response has been submitted, the supplier may view and/or revise its response by logging 

into Team Georgia Marketplace™ and selecting the eRFP event number and the “View/Edit” 

feature for the supplier’s previous response.  Please take note of the following: 

 

1. REVIEW ONLY.  In the event the supplier only wishes to view a submitted response, the 

supplier may select “View/Edit” and confirm “OK” when the warning appears.  The warning 

will instruct the supplier “WARNING: If you View/Edit your bid response, you must re-submit 

your bid”.  Once the supplier has finished viewing the response, the supplier must click on 

“Submit Bid” and may simply exit the screen.  DO NOT SELECT “Save for Later.”  Team 

Georgia Marketplace™ recognizes any response placed in the “Save for Later” status as a 

work in progress and withdraws the originally submitted bid.  As a result, unless the supplier 

selects “Submit Bid” prior to the closing date and time, no response will be transmitted 

through the system. 

 

2. REVIEW AND REVISE.  In the event the supplier desires to revise a previously submitted 

response, the supplier may select “View/Edit” and confirm “OK” when the warning appears.  

The warning will instruct the supplier “WARNING:  If you View/Edit your bid response, you 

must resubmit your bid”.  If the revisions cannot be completed in a single work session, the 

supplier should save its progress by selecting “Save for Later.”  Once revisions are complete, 

the supplier MUST select “Submit Bid” to submit its corrected response. Please permit 

adequate time to revise and then resubmit the response.  Please note submission is not 

instantaneous and may be affected by numerous events, such as the supplier temporarily 

losing a connection to the Internet. 

 

AS EACH SUPPLIER IS SOLELY RESPONSIBLE FOR RESUBMITTING ITS RESPONSE 

PRIOR TO THE eRFP END DATE AND TIME TO ENSURE THE RESPONSE MAY BE 

CONSIDERED BY DOAS, PLEASE USE CAUTION IN DECIDING WHETHER OR NOT TO 

MAKE REVISIONS.  The State will assume no responsibility for a supplier’s inability to 

correct errors or otherwise make revisions to the submitted response or the supplier’s inability 

to resubmit a response prior to the eRFP end date and time. 

 

3. WITHDRAW/CANCEL.  In the event the supplier desires to revise a previously submitted 

response, the supplier may select “View/Edit” and then select “Save for Later”.  Team 

Georgia Marketplace™ recognizes any response placed in the “Save for Later” status as a 

work in progress and withdraws the originally submitted bid.  As a result, unless the 

supplier selects “Submit Bid” prior to the closing date and time, no response will be 

transmitted through the system.  In the event a supplier desires to withdraw its response after 

the closing date and time, the supplier must submit a request in writing to the Issuing Officer. 

 

2.2.8. Help Desk Support  

For technical questions related to the use of Team Georgia Marketplace™, suppliers have access 

to phone support through the DOAS Customer Service Help Desk at 404-657-6000, 

Monday through Friday 8:00 AM to 5:00 PM excluding State Holidays or any other day state offices 
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are closed such as furlough days or closings in response to inclement weather.  Suppliers can also 

email questions to:  ProcurementHelp@doas.ga.gov. 

 

 

3. General Business Requirements 

This section contains general business requirements.  By submitting a response, the supplier is certifying its 

agreement to comply with all of the identified requirements of this Section 3 and that all costs for complying with 

these general business requirements are included in the supplier’s submitted pricing. 

 
3.1. Periodic Performance/Sales Reports 

If selected for award, the supplier shall submit the following management report(s) to the DOAS identified 

contract administrator.  If specified by DOAS contract administrator, all electronic reports must be submitted 

in Microsoft Excel or Microsoft Access format.   If applicable, reports should include the ability to 

sort/summarize by account.   

 

Quarterly Sales Report  

Statewide sales by customer, including the following: product number, product description, manufacturer 

name, NIGP code, merchandise class code/indicator, quantity shipped, list price, unit price, total spend, etc.  

At the end of each state fiscal quarter as defined above, Supplier shall prepare the Quarterly Sales Report 

and submit the file through the Supplier Portal of Team Georgia Marketplace within 20 calendar days of the 

end of the State’s fiscal quarter as specified in Section 3.5.   

 

Annual Analysis Report 

An annual analysis of actual pattern of purchases will be provided by the supplier.  The analysis will include 

total unit and dollar values for each of the items purchased from the supplier.  In addition, the supplier will 

work with DOAS to identify additional information items needed and the physical format of the report.  The 

report shall be submitted to DOAS no later than August 1 of each year of the statewide contract.  Data must 

be provided in a flat file format. 

 

Contract Status Reports 

A monthly contract status report shall be delivered to DOAS’ contract administrator by the fifteenth (15th) 

calendar day of the following month.  Topics to be covered in this report would include, but are not limited 

to, problems or questions that required more than five working days to resolve, product changes, 

anticipated problems, etc.  

 

3.2. Quarterly Business Review Meetings 

If selected for award, the supplier must be prepared to participate in quarterly business review ("QBR") 

meetings at DOAS’ request. During the QBR meetings, the supplier will present a written and oral status to 

DOAS regarding all work orders/purchase orders (including date and value).  The QBR meeting will also 

focus on the status of service level agreements and key performance indicators agreed to by supplier and 

DOAS.  The QBR meeting may involve, but not be limited to, the following: review of the supplier’s 

performance and submitted reports, identification of areas of improvement to be addressed, review of the 

previous quarter's sales statistics, development/monitoring of a supplier service "scorecard."  

 

3.3. Virtual Catalog 

 

Team Georgia Marketplace™ Virtual Catalog 

DOAS utilizes electronic catalog hosting and management services to enable state customers to access a 

central online website to view and/or shop the goods and services available from existing statewide 

contracts as further described in that agreement.  The central online website is referred to as Team Georgia 

Marketplace™ and the catalog site is referred to as the Virtual Catalog.   
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Supplier’s Interface with the Virtual Catalog 
To be eligible for contract award, the Supplier must agree to cooperate with DOAS and its contractor, 
Jaggaer (formerly known as SciQuest), in the event DOAS selects this statewide contract to be exhibited on 
the Virtual Catalog.  At a minimum, the Supplier agrees to the following: 

 

1. Supplier agrees, upon DOAS’ written request, to deliver within thirty (30) days of such request either (1) a 

hosted catalog or (2) punch-out catalog or a combination of both.  Supplier will cooperate with DOAS and 

Jaggaer to create a schedule to enable the integration of the Supplier’s statewide contract offering into the 

Virtual Catalog within a reasonable time period as determined by DOAS.  

2. If requested by DOAS, Supplier will join the Jaggaer Supplier Network (JSN) and will have the option of 

using the Jaggaer’s Supplier Portal to extract the Supplier’s catalog and pricing, upload products, 

pricing and images into the Jaggaer system, and view reports on catalog spend and product/pricing 

freshness.  The Supplier can receive orders through electronic delivery or through low-tech options 

such as e-mail and fax. More information about the JSN can be found at:   www.jaggaer.com or call the 

Jaggaer Supplier Network Services team at 919-659-2152 or 800-233-1121. 

3. Supplier will support use of the latest version of the United Nations Standard Product and Services 

Code (UNSPSC).  UNSPSC are owned by the United Nations Development Programme (UNDP) are 

managed by GS1 US. Updates to the UNSPSC are conducted at a minimum of once a year.  The State 

of Georgia reserves the right to migrate to future versions of the UNSPSC and the Supplier will be 

required to support the migration effort.  All line items, goods or services provided under the resulting 

statewide contract must be associated to an appropriate UNSPSC code.  All line items must be 

identified at the most detailed UNSPSC level indicated by segment, family, class and commodity.  More 

information about the UNSPSC is available at: http://www.unspsc.org and 

http://www.unspsc.org/faqs#How . 

4. DOAS will decide which of the catalog structures (either Hosted, Punch Out, or both as further 

described below) will be provided by the Supplier. Regardless the type of catalog(s) selected, items 

displayed within the catalog must be strictly limited to the Supplier’s awarded contract offering 

(e.g., products and/or services not authorized through the resulting statewide contract are not to 

be viewable by User Agencies).   

a. Hosted Catalog.  By providing a Hosted Catalog, the Supplier is providing a list of its 

products/services, pricing, and images in an electronic data file in a format accepted by Jaggaer’s 

System Integration, such as Tab Delimited Text files.  In this scenario, the Supplier must submit 

updated electronic data from time to time to DOAS to maintain the most up-to-date version of its 

product/service offering under the statewide contract in the Virtual Catalog.   

b. Punch-Out Catalog. By providing a Punch Out Catalog, the Supplier is providing its own online 

catalog, which must be capable of being integrated with the Virtual Catalog as follows: Standard 

punch-in via Commerce Extensible Markup Language (cXML).  In this scenario, the Supplier 

ensures its online catalog marketplace is up-to-date by periodically updating the offered 

products/services and pricing listed on its online catalog. Updates and Changes made to the 

Supplier’s Online Catalog, as it relates to pricing and adding of items, must be approved by DOAS 

prior to enabling.  If awarded multiple contracts, Supplier agrees to maintain a single Punch Out site 

and be able to provide the appropriate contract id on each item returned to Jaggaer.  The site must 

also return detailed UNSPSC codes (as outlined in line 3) for each line item.  Supplier also agrees 

to provide e-Quote functionality that is retrievable for purchase through the Integration to facilitate 

volume discounts. Supplier will need to be able to facilitate the delivery of Level II Punch Out within 

this Integration.  

5. Minimum Requirements:  Whether the Supplier is providing a Hosted Catalog or a Punch Out Catalog, 

the Supplier agrees to meet the following requirements: 

a. Catalog must contain the most current pricing* and/or discounts, as well as the most up-to-date 

product/service offering the Supplier is authorized to provide in accordance with the statewide 

contract; and  

b. The accuracy of the catalog must be maintained by Supplier throughout the duration of the 

statewide contract between the Supplier and DOAS; and 

c. The Catalog must include a State-specific contract identification number; and 
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d. The catalog must include detailed product line-item descriptions; and 

e. The catalog must include pictures or diagrams when possible; ** and 

f. The catalog must include DOAS accepted Unit of Measure  

g. The catalog must include any additional DOAS content requirements.*** 

6. Revising Pricing and Product Offerings:  Any revisions (whether an increase or decrease) to pricing or 

product/service offerings (new products, altered SKUs, etc.) must be pre-approved by DOAS and will 

be subject to any other applicable restrictions with respect to the frequency or amount of such revisions.  

However, no statewide contract showcased in the Virtual Catalog may include price changes on a more 

frequent basis than once per quarter.  The following conditions apply with respect to hosted catalogs: 

a. Updated pricing files are required by the 1st of the month and will go into effect in the Virtual Catalog 

on the 1st day of the following month (i.e., file received on 1/01/09 would be effective in the Virtual 

Catalog on 12/01/09).  Files received after the 1st of the month may be delayed up to a month (i.e., 

file received on 11/06/09 would be effect in the Virtual Catalog on 1/01/10). 

b. DOAS-approved price changes are not effective until implemented within the Virtual Catalog.  

Errors in the Supplier’s submitted pricing files will delay the implementation of the price changes in 

the Virtual Catalog.  

c. Supplier will be required to honor pricing, for an agreed upon time, on orders that are considered to 

be “in-flight” at the time the price change goes into effect.  

7. Supplier must be able to accept Purchase Orders via fax, e-mail, cXML or EDIINT. 

a. For Punch Out Catalogs the Supplier must accept orders Catalog generated orders via cXML or 

EDIINT. For Orders consisting of items that are considered, non-catalog items, orders must be able 

to be received as stated above.  

b. For Purchase Orders received via email, the Supplier must provide a dedicated email address (i.e., 

orders@company.com) that is monitored during normal business hours. 

c. The Supplier is required to provide positive confirmation via phone or email within 24 hours of the 

Supplier’s receipt of the Purchase Order.  If the Purchasing Order is received after 3pm EST on the 

day before a weekend or holiday, the Supplier must provide positive confirmation via phone or 

email on the next business day.  

8. Supplier agrees that DOAS controls which contracts appear on the Virtual Catalog and that DOAS may 

elect at any time to remove any supplier’s offering from the Virtual Catalog. 

* Current pricing is to be inclusive of all administrative fees, delivery costs, production costs, third-party 

pass-through charges, or any markups or adjustments. 

 

**Details regarding the submission of image files and catalog content will be discussed during the 

enablement process; however, the following represents key information regarding the submission of 

product image files:   

o Provide URL links to the product images (preferred method) or actual image files (in gif, jpeg 

and other commonly used formats) for all of the items in the Supplier’s catalog that will be 

hosted by the Virtual Catalog.  These images are displayed to the customer directly in search 

results as well as in the product details window. 

o Provide the actual image files in a ‘zip archive’.  Please go to www.winzip.com to download 

the WinZip® application that is needed to create such an archive as well as additional details 

about using WinZip® application. 

o Provide only one image per product. 

o Color pictures are preferred; however, black and white pictures or drawings are acceptable if 

this is the current standard for the Supplier’s business marketing. 

o Please note the Virtual Catalog prefers jpg format for image files (280X280 pixels) although 

images in many other formats are accepted. 

 When an image is in jpg format, it is resized to 280X280 pixels, if necessary, to 

maintain a consistent appearance for the Virtual Catalog. 

 When an image is in a format other than jpg, it will be converted to jpg and resized 

to 280X280 pixels to maintain a consistent appearance for the Virtual Catalog. 

o As products change, updated image files must be submitted to update the Virtual Catalog. 
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o Provide a corporate logo image in the following sizes.  Logo will be used for display on the 

Supplier/Contract profile. 

o 30 pixels (H) x 70 pixels (W) 

o 50 pixels (H) x 115 pixels (W) 

o 300 pixels (H) x 200 pixels (W) 

In rare instances where an image is not available, Jaggaer and DOAS will work with the Supplier to 

determine the best solution for advertising the Supplier’s offering. 

 

*** Existing suppliers in the SQSN normally host one (1) general product catalog that is made available 

for all customers. This avoids duplication of effort for the supplier and brings improvements to the 

catalog to all customers at once. It is rare that individual customers have needs that are not also 

required by others.  Jaggaer does not prohibit ‘private’ catalogs but recommends review of 

requirements with the supplier enablement consultants and the suppliers in question first.  Although 

suppliers in the SQSN normally submit one (1) catalog, it is possible to have multiple contracts 

applicable to different Georgia agencies.  For example, a supplier may have different pricing for state 

government agencies and Board of Regents institutions.  Suppliers have the ability and responsibility to 

submit separate contract pricing for the same catalog if applicable.   The system will deliver the 

appropriate contract pricing to the person viewing the catalog.  

 

In the event DOAS selects this statewide contract to be included on the Virtual Catalog, Jaggaer’s 

technical documentation will be provided to the Supplier after (1) the Supplier has been formally invited 

by DOAS to join the Virtual Catalog and (2) the Supplier has joined the Jaggaer Supplier Network and 

signed up for Jaggaer’s Supplier Portal.  These services will be provided by Jaggaer at no additional 

cost to the Supplier.  Supplier agrees that Supplier’s statewide contract pricing includes any and all 

costs to the Supplier in complying with these provisions.   

 

The Board of Regents and select colleges currently maintain separate instances of certain statewide 

contracts through Jaggaer.  In the event Board of Regents or one or more colleges elects to publish the 

resulting statewide contract in the board/college’s Jaggaer catalog, the awarded supplier agrees to 

work in good faith with the board/college to implement the catalog.  DOAS does not anticipate that this 

will require additional efforts by the awarded supplier; however, the supplier agrees to take 

commercially reasonable efforts to enable such separate Jaggaer catalogs or related integrations (i.e., 

electronic order submission, e-invoicing, etc.).  Suppliers are welcome to submit questions regarding 

this requirement during the Q&A period and/or during the Bidders’/Offerors’ Conference. 

 

3.4. State of Georgia ePayable/Purchasing Card Program 

DOAS administers a program which provides a purchasing card (hereinafter, “State of Georgia PCard”) to 
be used by authorized government employees of certain governmental entities electing to participate in the 
program to purchase necessary supplies.  The Supplier agrees to accept payment via ePayables and shall 
impose no fee on either DOAS or any Authorized User for the use of ePayables pursuant to this Statewide 
Contract.  Payment via ePayables is the preferred method of compensation processing.   DOAS has 
entered into a Contract with its PCard provider, Bank of America, to provide the e-Payables solution which 
will allow DOAS and Authorized Users to facilitate electronic payment by DOAS and Authorized Users to 
the Supplier. 
All purchases made by Authorized Users’ representatives utilizing State of Georgia ePayables shall be 
exempt from sales tax.  It is the responsibility of the Authorized User representative to provide the 
Authorized User’s tax identification number as needed at the point of sale.     

 

If selected for award, the Supplier shall keep the State of Georgia ePayables numbers confidential and shall 
not disclose the State of Georgia ePayables numbers except as expressly authorized by DOAS.  The Supplier 
represents that State of Georgia ePayables numbers will be processed, transmitted and stored in compliance 
with the Payment Card Industry Data Security Standard.  The Supplier shall provide immediate written notice 
to the current DOAS contract administrator in the event of (1) any unauthorized disclosure of State of Georgia 
ePayables Numbers or (2) Supplier’s failure to maintain compliance with the Payment Card Industry Data 
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Security Standard in the Supplier’s contract performance.  The Supplier agrees to cooperate with DOAS, 
Authorized Users, and DOAS contractual partner(s) for ePayables in resolving any issues or disputes. 

 

3.5. Administrative Fee and Sales Reporting Submission 

 

Pursuant to O.C.G.A. Section 50-5-51(10), DOAS has the authority to collect monies, rebates, or 

commissions payable to the State that are generated by supply contracts established pursuant to O.C.G.A. 

Section 50-5-57.  These administrative fees are used by DOAS to fund various initiatives, including the 

administration of existing and new statewide contracts, training, and technology.  For this statewide 

contract, DOAS requires each supplier to pay to DOAS an administrative fee on all sales pursuant to the 

resulting statewide contract.  The administrative fee amount for this statewide contract is 1.75 %.  EACH 

SUPPLIER MUST SUBMIT PRICING IN ITS COST PROPOSAL WHICH INCLUDES THE IDENTIFIED 

PERCENT ADMINISTRATIVE FEE (HEREINAFTER, “THE FEE”) BUILT INTO THE SUBMITTED 

PRICING.  All suppliers must agree that the Fee will not be identified separately from the product and/or 

service pricing offered to Authorized Users wherever that pricing may appear (website, catalog, invoices, 

etc.).  This Fee will be collected by the awarded Supplier and remitted to DOAS in accordance with the 

following paragraphs.   

 

Section 3.5 (a) of the RFx, which is incorporated in the State of Georgia Statewide Contract document, 

contains due dates for both quarterly sales report and administrative fees.  Section 3.5 (a) of the RFX 

document is also referenced by in the State of Georgia Statewide Contract Attachment 1 Contract Terms 

and Conditions for Software, Products, and Ancillary Services, Section A.4 “Reporting Requirements”.   

 

The Quarterly Sales Report must be received by DOAS twenty (20) days after the end of the Fiscal Quarter 

through submission within the Supplier Portal of Team Georgia Marketplace, and the Fees must be 

received as a response to an invoice generated by DOAS between the time of receipt of the invoice and 

forty-five (45) days after the end of the fiscal quarter as defined by the table below: 

 

 

DOAS’ Fiscal 

Quarters 

Months Supplier’s Quarterly 

Sales Report Due Date 

Supplier’s Payment Due Date 

(In Response to DOAS 

generated Invoice) 

Quarter 1 July 1st – September 30th October 20th November 15th 

Quarter 2 October 1st – December 31st January 20th February 15th 

Quarter 3 January 1st – March 31st April 20th May 15th 

Quarter 4 April 1st – June 30th July 20th August 15th 

   30 DAYS FOLLOWING 

TERMINATION OF SWC 

 

At the end of each state fiscal quarter as defined above, Supplier shall prepare the Quarterly Sales 

Report and submit the file through the Supplier Portal of Team Georgia Marketplace, including the 

Supplier’s most up-to-date Invoice Contact Name (Billing Contact), Supplier Billing Address, and 

Supplier Billing E-Mail. In the event that no sales have occurred, the Supplier must complete and 

submit the Quarterly Sales Report, indicating that no sales have occurred, and submit the file through 

Supplier Portal of Team Georgia Marketplace. No later than the date identified above as the 

“Supplier’s Payment Due Date” for each fiscal quarter, the Supplier shall remit a payment of fees to 

DOAS in response to a DOAS generated invoice, through Electronic Funds Transfer (EFT). 

 

By submission of these reports and corresponding Supplier payments, Supplier is certifying their 

correctness.  DOAS, at its sole discretion, may also accept payment of Fees from the Supplier via 

electronic funds transfer (EFT). 
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b. Auditing and Contract Close Out.  All sales reports and Fee payments shall be subject to audit by the 

State.  Supplier shall maintain books, records and documents which sufficiently and properly 

document and calculate all charges billed to the State and all Fees throughout the term of the 

statewide contract for a period of at least five (5) years following the date of final payment or 

completion of any required audit, whichever is later.  Supplier shall permit the Auditor of the State of 

Georgia or any authorized representative of the State, and where federal funds are involved, the 

Comptroller General of the United States, or any other authorized representative of the United States 

government, to access and examine, audit, excerpt and transcribe any directly pertinent books, 

documents, papers, electronic or optically stored and created records or other records of the Supplier 

relating to orders, invoices or payments or any other documentation or materials pertaining to the 

statewide contract, wherever such records may be located during normal business hours.  Supplier 

shall not impose a charge for audit or examination of the Supplier’s books and records.  If an audit 

discloses incorrect billings or improprieties, the State reserves the right to charge the Supplier for the 

cost of the audit and appropriate reimbursement.  Evidence of criminal conduct will be turned over to 

the proper authorities.  

 

In no event shall Supplier retain any amount of money in excess of the compensation to which 

Supplier is entitled and all Fees owed DOAS shall be paid within thirty (30) calendar days of 

termination of the statewide contract for any reason. 

 

c. Modifying or Canceling the Fee.  DOAS reserves the right to modify and/or cancel the Fee at any 

time.  Supplier shall immediately amend the statewide contract pricing to reflect any modification or 

cancellation of the Fee by DOAS.  In addition, DOAS reserves the right to revise collection and 

reporting requirements in conjunction with implementation of an on-line procurement system.   

 

d. Late Payment Fee.  In the event DOAS does not receive the Supplier’s payment of the Fees on or 

before the Supplier’s Payment Due Date, the parties agree the Supplier must pay DOAS interest on 

the overdue Fees at a rate of eighteen percent (18%) per annum.  Interest will be calculated as 

follows: 

 

(Administrative Fee Amount Due) x (18%) = X 

X / 365 (366 for leap years) = Y 

Y x (Number of Days Payment is Late) = Interest Owed 

   

 For the purposes of this provision, payment of the Fees shall be considered received by DOAS on (1) 

the date of DOAS’ receipt of the EFT confirmation or (2) the date DOAS receives the envelope 

containing a check for the correct amount of the administrative fee.  In the event the Supplier does 

not submit full payment of the Fees owed, interest shall only be applicable to the portion of the Fees 

which is outstanding.  In the event the Supplier makes an error and overpays, the Supplier is 

responsible for alerting DOAS in writing of the Supplier’s discovery of the overpayment.  DOAS will 

confirm whether an overpayment has occurred and refund or credit the overpayment amount to the 

Supplier no later than thirty (30) days’ following DOAS’ receipt of written notice of the overpayment.  

DOAS will have no responsibility for interest or any other fees with respect to Supplier’s overpayment 

of Fees. 

 

e. Default.  THE SUPPLIER’S RESPONSIBILITY TO COLLECT AND REMIT THE ADMINISTRATIVE 

FEE ON BEHALF OF DOAS IS A SERIOUS RESPONSIBILITY AS THE SUPPLIER IS HANDLING 

STATE FUNDS.  Accordingly, failure to comply with these contractual requirements shall constitute 
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grounds for declaring Supplier in default and recovering re-procurement costs from Supplier in 

addition to all outstanding Fees and interest. 

 

3.6. Standard Insurance Requirements 

 

If awarded a contract, the supplier shall procure and maintain, until all of its obligations have been 

discharged (including any warranty periods under the statewide contract have been satisfied), insurance 

which shall protect the supplier and the State of Georgia (as an additional insured) from any claims for 

bodily injury, property damage, or personal injury covered by the indemnification obligations set forth in the 

statewide contract attached to this solicitation throughout the duration of the statewide contract.  The 

supplier shall procure and maintain the insurance policies described below at the supplier’s own expense 

and shall furnish DOAS an insurance certificate listing the State of Georgia as certificate holder and as an 

additional insured. The insurance certificate must document that the Commercial General Liability insurance 

coverage purchased by the supplier includes contractual liability coverage applicable to the statewide 

contract.  In addition, the insurance certificate must provide the following information: the name and address 

of the insured; name, address, telephone number and signature of the authorized agent; name of the 

insurance company (authorized to operate in Georgia); a description of coverage in detailed standard 

terminology (including policy period, policy number, limits of liability, exclusions and endorsements); and an 

acknowledgment of notice of cancellation to DOAS. 

 

The supplier is required to maintain the following insurance coverage’s during the term of the statewide 

contract: 

1) Workers Compensation Insurance (Occurrence) in the amounts of the statutory limits 

established by the General Assembly of the State of Georgia (A self-insurer must submit a 

certificate from the Georgia Board of Workers Compensation stating that the supplier qualifies 

to pay its own workers compensation claims.)  In addition, the supplier shall require all 

subcontractors occupying the premises or performing work under the statewide contract to 

obtain an insurance certificate showing proof of Workers Compensation Coverage with the 

following minimum coverage:  

  Bodily injury by accident - per employee   $  100,000 

  Bodily injury by disease - per employee   $  100,000 

  Bodily injury by disease – policy limit   $  500,000 

2) Commercial General Liability Policy with the following minimum coverage: 

Policy shall include bodily, property damage and broad form contractual liability 

coverage. 

Each Occurrence Limit                                      $1,000,000 
Personal & Advertising Injury Limit                     $1,000,000  

   General Aggregate Limit  $2,000,000 

   Products/Completed Ops. Aggregate Limit $2,000,000 

3) Automobile Liability 

Bodily Injury and Property Damage for any owned, hired or non-owned vehicles used in the 

performance of the statewide contract 

         Combined Single Limit    $1,000,000 
4) Errors and Omissions Limit    $2,000,000 

5) Commercial Umbrella Limit    $2,000,000 

 

 

The foregoing policies shall contain a provision that coverage afforded under the policies will not be 

canceled, or not renewed or allowed to lapse for any reason until at least thirty (30) days prior written notice 

has been given to DOAS.  Certificates of Insurance (ACORD form or equivalent approved by the State) 

showing such coverage to be in force shall be filed with DOAS prior to commencement of any work under 

the statewide contract and remain in effect for the duration of the statewide contract.  The foregoing policies 

shall be obtained from insurance companies authorized to do business in Georgia and shall be with 

companies acceptable to DOAS, which must have a minimum A.M. Best rating of A-.  All such coverage 
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shall remain in full force and effect during the term and any renewal or extension thereof. 

 

Within ten (10) business days of award, the awarded Supplier must procure the required insurance and 

provide DOAS with two (2) Certificates of Insurance. Certificates must reference the contract number. The 

supplier’s submitted pricing must include the cost of the required insurance.  No contract performance shall 

occur unless and until the required insurance certificates are provided. 

 

3.7. Bonds and/or Letter of Credit 

The User Agency’s may require the Supplier to produce a bond and/or Letter of Credit prior to the start of a 

project. 

 

3.8. Proposal Certification 

By responding to this solicitation, the supplier understands and agrees to the following: 

1. That this electronically submitted proposal constitutes an offer, which when accepted in writing by 

DOAS, and subject to the terms and conditions of such acceptance, will constitute a valid and 

binding contract between the undersigned and DOAS; and 

2. That the supplier guarantees and certifies that supplier’s proposed solution, including but not 

limited to all goods, services, and technology proposed by supplier, meets or exceeds all of the 

solicitation’s identified specifications and requirements except as expressly stated otherwise in 

the supplier’s proposal; and 

3. That the technical and cost proposals submitted by the supplier shall be valid and held open for a 

period of two hundred and seventy (270) days from the final solicitation closing date and that 

the proposals may be held open for a lengthier period of time subject to the supplier’s consent; 

and 

4. That this proposal is made without prior understanding, agreement, or connection with any 

corporation, firm, or person submitting a proposal for the same materials, supplies, equipment, or 

services and is in all respects fair and without collusion or fraud. Supplier understands and 

agrees that collusive bidding is a violation of state and federal law and can result in fines, prison 

sentences, and civil damage awards; and 

5. That the provisions of the Official Code of Georgia Annotated, Sections 45-10-20 et seq. have not 

been violated and will not be violated in any respect. 

 

4. eRFP Proposal Elements 

This section contains the detailed instructions on responding to the technical requirements for this Sourcing 

Event. Suppliers are required to download, complete and then upload the Worksheets/Documents, applicable to 

the Category Supplier is/are responding to, titled “Mandatory Response Worksheet”, (Attachment C and/or E), 

“Requirements Response Documents” which includes Mandatory Scored, Additional Scored, & Additional 

Information Questions (Attachment D and/or F) found as attachments in the Sourcing Event.  

 

Unless requested otherwise, all responses should be provided within the worksheets and not as a separately 

attached document. Except as otherwise indicated, all requested forms and documents must be submitted 

electronically via the sourcing tool as an uploaded document to the supplier’s response.  These worksheets 

together with any and all other documents submitted in response to Section 4 of this eRFP will be considered the 

supplier’s technical proposal. 

 

DOAS has determined that it is best to define its own needs, desired operating objectives, and desired operating 

environment.  DOAS will not tailor these needs to fit particular solutions suppliers may have available; rather, the 

suppliers shall propose to meet DOAS’ needs as defined in this eRFP.  All claims shall be subject to 

demonstration.   Suppliers are cautioned that conditional proposals, based upon assumptions, may be deemed 

non-responsive.   
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4.1. Technical Proposal Introduction 

All of the items described in this section are service levels and/or terms and conditions that the State 

expects to be satisfied by the selected supplier.  Each supplier must indicate its willingness and ability to 

satisfy these requirements in the appropriate worksheets.  

 

4.2. Supplier General Information 

Each supplier must complete all of the requested information in the sourcing event related to Corporate 

composition and demographics. 

 

4.3. Mandatory Requirements 

Mandatory requirements are defined in one or more of the following ways: (1) Requirements stated in this 

eRFP document, (2) Requirements stated in Attachment B. Program Requirements Document (PRD) v2, 

(3) Requirements contained in the Mandatory Response Worksheets (Attachment C & E) and 

Requirements Response Documents (Attachment D & F) and (4) Other Bid Factors expressed as 

questions within the TGM Sourcing Event or as otherwise stated in this Section. 

 

4.2.1 Mandatory Response Worksheet 

As specified with each requirement listed in the Mandatory Response Worksheets, (Attachment C. 

Category 1 – Mandatory Response Worksheet and/or Attachment E. Category 2 – Mandatory 

Response Worksheet) the supplier must indicate whether its proposal meets the individual requirements 

by marking either a "YES" or "NO" in the response block provided. 

 

In addition to providing a “YES” or “NO” response, Suppliers may provide supporting materials (i.e. client 

reference, service agreements …etc), in the form of attachments. Suppliers shall specify a filename, 

applicable to each question, to properly identify electronic files containing supporting materials/information 

provided in response to this eRFP.   

 

A Pass/Fail evaluation will be utilized for all mandatory requirements.  Ordinarily, to be considered 

responsive, responsible and eligible for award, all questions identified as mandatory must be marked “YES” 

to pass.  There may be a few instances in which a question within the Mandatory Response Worksheet 

queries whether a Supplier possesses a specific capability whereby a response of “YES” or “NO” is 

acceptable; and a “NO” response would not result in disqualification of the proposal. Additionally, there may 

be rare instances in which a response of “NO” is the correct and logical response in order to meet the 

mandatory requirement (e.g. responding “NO” that the supplier does not possess any conflicts of interest). 

Otherwise, any mandatory questions marked "NO" can result in failure of the technical requirements and 

can result in disqualification of the proposal. 

 

DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET. 

 

4.2.2 Mandatory Scored Response 

As specified with each requirement listed in the Mandatory Scored Response Worksheets, (Attachment D. 

Category 1 – Requirements Response Document v2, and/or Attachment F. Category 2 – 

Requirements Response Document), the supplier must indicate whether it will meet the individual 

requirement (if any) and provide a supporting narrative in the space provided.  

 

In addition to providing a narrative response, Suppliers may provide supporting materials/information in the 

form of attachments. Suppliers shall specify a filename, applicable to each question, to properly identify 

electronic files containing supporting materials/information provided in response to this eRFP. 

 

To be considered responsive and eligible for award, all mandatory requirements identified in the Mandatory 

Scored Response Worksheet must be met.  There may be rare instances in which an item within the 

Mandatory Scored Response Worksheet does not create an individual requirement which must be met, but 

instead, merely calls for a response.  The narrative responses, along with supporting materials, will be 
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evaluated and awarded points in accordance with Section 6 “Proposal Evaluation, Negotiations and 

Award.” Failure to satisfactorily meet the minimum standards of any mandatory scored requirement 

(evaluated score below acceptable) may result in a Supplier’s technical response being considered 

ineligible for award. 

 

DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET. 

 

4.4. Additional Scored Responses 

All items labeled “Additional Scored Questions” (Attachment D. Category 1 – Requirements Response 

Document v2, and/or Attachment F. Category 2 – Requirements Response Document), 

represent information that is requested but not required by DOAS.  Suppliers are strongly encouraged to 

provide a thorough narrative description in the space provided. In addition to providing a narrative 

response, Suppliers may provide supporting materials/information in the form of attachments. Suppliers 

shall specify a filename, applicable to each question, to properly identify electronic files containing 

supporting materials/information provided in response to this eRFP. The narrative responses, along with 

any supporting materials will be evaluated and awarded points in accordance with Section 6 “Proposal 

Evaluation, Negotiations and Award.”   

 

DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET. 

 
4.5. Additional Information 

All items labeled “Additional Information Questions” (Attachment D. Category 1 – Requirements 

Response Document v2, and/or Attachment F. Category 2 – Requirements Response Document), 

represent information that is requested but not required by DOAS. 

Suppliers are encouraged to provide a thorough narrative description in the space provided. In addition to 

providing a narrative response, Suppliers may provide supporting materials/information in the form of 

attachments. Suppliers shall specify a filename, applicable to each question, to properly identify electronic 

files containing supporting materials/information provided in response to this eRFP. Responses provided in 

along with any requested supporting materials will not be awarded points. Responses will be reviewed as 

additional information only. 

 

As noted in Section 2.2.2 “eRFP Review”, please access and review all of the attachments provided by 

DOAS within the Event.  If supplemental materials are requested by DOAS to be submitted by the supplier 

as part of its response, the supplier should upload these additional materials as noted in Section 2.2.4 

“Uploading Forms”.   

 
5. Cost Proposal 

 

Each Supplier is required to submit pricing in the Cost Worksheet (Attachment G) as part of their response to this 

eRFP. The Cost Worksheet divided up by Category; Category 1 – Box Sales and/or Category 2 – AV Solutions. 

Products/Services within each category are further classified into subcategories based on groupings of 

products/services with common distinctions and/or applications. 

 

In order to be eligible for award, Supplier(s) MUST, AT A MINIMUM, submit proposed pricing for ALL REQUIRED 

PRICE ELEMENTS listed within ALL subcategories FOR AT LEAST ONE CATEGORY as detailed in the cost 

worksheet. 

 

Please see Attachment B. Program Requirements Document (PRD) v2 for detailed descriptions of Categories and 

Subcategories. 

 
5.1 General Pricing Rules 

Each supplier is required to submit a cost proposal as part of its response.  The cost proposal will be 

evaluated and scored in accordance with Section 6 “Proposal Evaluation, Negotiations and Award”.  By 
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submitting a response, the supplier agrees that it has read, understood, and will abide by the following 

instructions/rules: 

1. The submitted cost proposal must include all costs of performing pursuant to the resulting 

statewide contract, except for Category 2 – Audiovisual Solutions where Travel must be 

itemized in a quote at the point of sale. In addition, if the Supplier is billing for travel and/or 

related expenses it must be aligned with the state’s current travel policy as it may be 

amended from time to time. Suppliers can review the State’s travel policy at 

https://sao.georgia.gov/travel/state-travel-policy; and 

2. Cost proposals containing a minimum order/ship quantity or dollar value, unless otherwise 

called for in the eRFP, will be treated as non-responsive and may not be considered for 

award; and 

3. In the event there is discrepancy between the supplier’s unit price and extended price, the 

unit price shall govern;  

4. In the event there is a discrepancy between (1) the supplier’s pricing as quoted on an 

uploaded, detailed cost sheet such as an Excel Worksheet and (2) the supplier’s pricing as 

quoted by the supplier in one or more single line entries directly into the Event screen (for 

example, “Your Total Line Pricing” and/or “Your Unit Bid Price”), the former shall govern; and 

5. The discount percentages quoted and listed in the response shall be firm throughout the 
initial base term of the resulting statewide contract, unless otherwise noted in the eRFP or 
statewide contract (see section 5.2.3 Price Adjustment); and 

6. Unless otherwise specified in any terms and conditions attached to the eRFP, all product 

deliveries will be F.O.B. destination and shipping charges must be included in the proposed 

price; and 

7. Unless expressly permitted by the eRFP, responses containing provisions for late, or interest 

charges cannot be awarded a contract. Suppliers must “strike through” any such provisions in 

printed forms and initial such revisions prior to submitting a response; and 

8. Unless permitted by the eRFP, responses requiring payment from the Authorized User in less 

than thirty (30) days will be considered non-responsive; and 

9. The State of Georgia is exempt from certain taxes and no provision for such taxes should be 

included in the Supplier’s response. 

10. The State expects that all Supplier’s available manufacturer discount lists, within the category 

scope of this eRFP, will be offered to Authorized Users upon award of contract. The State 

expects Supplier(s) to submit their most aggressive and competitive discount percentages off 

MSRP. A comprehensive manufacturer discount list shall be submitted upon award.  

11. Any additions/subtractions of manufacturers to this manufacturer discount list shall be 

provided to the assigned Contract Manager. Please Note, all minimum discounts will remain 

constant throughout the term of the contract, including any renewals. 

 

5.2. Cost Structure and Additional Instructions 

DOAS’ intent is to structure the cost format in order to facilitate comparison among all Suppliers and foster 

competition to obtain the best market pricing.  Consequently, DOAS requires that each Supplier’s proposed 

price/cost be structured in the format provided in the cost worksheet (Attachment G) as outlined below.  

Additional alternative cost structures will not be considered. Each supplier is hereby advised that failure to 

comply with the instructions listed below, submission of an incomplete offer, or submission of an offer in a 

different format than the one requested may result in the rejection of the supplier’s proposal. 

 

The cost structure for this eRFP is based on a MINIMUM (or least amount that may be adjusted upward 

only), Discount Percentage Off of the Supplier’s Nationally Published List Price (i.e., manufacturer 

Catalog/Manufactured Suggested Retail Price, Private Label Catalog, Commercial Price Book, etc.) for 

proposed Audiovisual Equipment Manufacturer/Brand. The discount should be inclusive of all cost (i.e. 

profit, overhead, operating & administrative expenses, commissions, transaction charges, delivery 

charges, administrative fees, etc.) 
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For purposes of this eRFP, nationally published list prices must be representative of the “Retail” or 

“Undiscounted” unit price that the Supplier either (1) advertises in commercial publications or (2) sells 

products/services to the general public in the commercial market. The discount percentage proposed for 

each manufacturer/brand and the type of Audiovisual transaction/purchase (i.e., Box Sales or Audiovisual 

Solutions) will be used after contract award to calculate the net purchase price(s) to be paid by Authorized 

Users for ALL Audiovisual equipment/services across the entire spectrum of products/services offered. 

Accordingly, Supplier(s) must provide the manufacturer’s nationally published list/retail price, based on the 

specified unit of measure, for the specific product/service line items listed in the individual pricing tabs 

directly into the cost worksheet. 

 

Supplier shall download the Cost Worksheet (Attachment G) and then enter all information directly into the 

cost worksheet. Enter dollar values in “decimal number” and percentages in “whole number” on the pricing 

tabs.  The pricing input information excludes the need for percent symbols, dollar signs, commas, and any 

other non-essential symbols. Enter DOLLAR VALUES in the pricing tabs to the nearest HUNDRETH (two 

decimal places only) and PERCENTAGES in the pricing tabs to the nearest WHOLE percent (no decimals), 

ROUNDING OF NUMBERS MAY NOT BE CONSIDERED (e.g., 5.00 % should be entered as 5, and 

$75.90 should be entered as 75.90). Any percentage provided as a non-whole number will be assumed to 

be rounded to the nearest whole percent. Enter “0” if there is no charge. Prices must be based on U.S. 

dollars unless otherwise stated. 

 

Once Supplier has completed the Cost Worksheet, please upload the worksheet by following the 

instructions in the third bullet of Section 2.2.4 “Uploading Forms” of this eRFP.  

 

5.2.1. Cost Worksheet Instructions for Category 1 – Box Sales 

(Attachment G. Cost Worksheet v2, Category 1 – Box Sales worksheet tab) 

Based on historical purchase volumes, purchasing habits and need assessment surveys of Authorized 

Users, the State has identified specific items within each equipment subcategory. Based on the product 

specifications for each  item, Suppliers shall propose the brand, model #, MSRP/List price, and proposed 

minimum discount off MSRP for an item in their equipment catalog that MEETS or EXCEEDS, the 

functionality, form, fit and function of the item specifications provided in the cost worksheet.  

 
In order to be eligible for a CATEGORY AWARD, Suppliers are REQUIRED to provide the following 

information for ALL REQUIRED LINE ITEMS listed in the Category 1 - Box Sales pricing tab: 

a) The Manufacturer/Brand Name 

b) The Model/Part # 

c) The MSRP/List price 

d) The proposed MINIMUM Discount Percentage Off Published List Price 

 
The functional equivalency of item(s) proposed will be evaluated by DOAS, who reserves the exclusive right 

to make the final determination whether an item, actually MEETS or EXCEEDS the required product 

specifications of the respective line item.  The State reserves the right to request product demonstrations 

from the Supplier to further substantiate the determination of equivalency prior to award. Failure to provide 

the requested data and/or product demonstrations may be considered sufficient basis for rejection of the 

Supplier’s proposal. Suppliers should note that if any item proposed is not accepted by DOAS, it may result 

in an incomplete cost proposal which could result in disqualification from further consideration for award. 

 

The proposed minimum discount % off MSRP provided per item in the Category 1 – Box Sales worksheet, 

will also be the contractual discount pricing and will apply to ANY exact/comparable Supplier catalog  

items offered for sale within the respective manufacturer/brand and will remain constant throughout the term 

of the contract, including any renewals. 

 

NOTE: In order for the Total Proposed Category 1 Price and subcategory subtotals to compute, the 

Supplier must enter pricing for ALL pricing elements for ALL items within ALL subcategories. 
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Category 1 - Additional Scored Instructions 

(Attachment G. Cost Worksheet v2, Category 1 – Add’l Scored worksheet tab) 

Suppliers may submit responses on the "Additional Scored" tab of the cost worksheet for all listed 

manufacturers/brands that Supplier is authorized to sell on the provided list of manufacturers/brands. The 

manufacturers/brands listed are based on historical purchase volumes and purchasing habits. 

 

Supplier agrees that the following government entities shall be eligible to receive any Educational Discount 

Price:  University System of Georgia and all of its colleges and universities, the Technical College System 

of Georgia and all of its technical schools, the State Board of Education, the Georgia Department of 

Education, Department of Early Care and Learning, the Georgia Academy for the Blind, the Georgia School 

for the Deaf, the Atlanta Area School for the Deaf, libraries, public K-12 schools, public boards of education, 

local educational agencies (“LEA”), “local school systems” and “local units of administration as those terms 

are defined by O.C.G.A. § 20-2-242, and any other Purchasing Entity identified by mutual agreement as an 

educational entity. 

 

IT SHOULD BE NOTED both a "Minimum Discount % off MSRP" and "Minimum Educational Discount % off 

MSRP" must be provided to qualify for additional points.  Suppliers are also REQUIRED to provide a 

GREATER Minimum Education Discount % OFF MSRP than the proposed Minimum Discount % OFF 

MSRP for the designated manufacturer. The proposed minimum discount % off MSRP provided in the 

Category 1 - Add’l Scored worksheet per manufacturer/brand will also be the contractual discount price and 

will apply to ALL Supplier catalog items offered for sale within the respective manufacturer/brand and will 

remain constant throughout the term of the contract, including any renewals. 

 

5.2.2. Cost Worksheet Instructions for Category 2 – AV Solutions 

(Attachment G. Cost Worksheet v2, Category 2 – AV Solutions worksheet tab) 

Based on historical project and turn-key Audiovisual solution purchases, the Category 2 – AV Solutions cost 

worksheet tab is devised to capture Supplier’s proposed cost/pricing for equipment and professional 

services based on four (4) scenario projects: 

1. Small Conference Room 

2. Medium Sized Classroom 

3. Medium Sized Conference Room 

4. Large Sized Classroom 

 

Each project includes manufacturer/brand, model/part #, quantity, and the unit of measurement (UOM) of all 

the equipment necessary to complete the project. Suppliers are required to propose exact or like items and 

to list manufacturer/brand, model/part #, item description, MSRP/List Price, and Proposed Minimum 

Discount % off MSRP of the proposed items. Please note that any Supplier Proposed “like” item must be of 

similar form, fit and function AND of EQUAL or GREATER QUALITY than the Line Item and Features 

specified by DOAS.  

 

Supplier shall also input the number of Project Hours and the Average Hourly Rate for each of the six (6) 

professional service subcategories (Resource/Job Title) necessary to complete the project.    

 

In order to be eligible for contract award for Category 2, Supplier(s) must provide ALL required product 

information and proposed pricing for ALL line items within each SCENARIO PROJECTS (1-4), as well as 

provide the average hourly rate and project hours for the professional services subcategories 

(Resource/Job Title). 

 

The proposed minimum discount % off MSRP provided for each line item in the Category 2 – AV Solutions  

worksheet, will also be the contractual discount pricing and will apply to ANY exact/comparable Supplier  

Catalog items offered for sale within the respective manufacturer/brand and will remain constant  

throughout the term of the contract, including any renewals. 
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NOTE: In order for the TOTAL PROPOSED CATEGORY 2 PRICE to compute, the Supplier must enter 

pricing for ALL pricing elements for ALL equipment line items and professional services line items for ALL 

SCENARIO PROJETS (1-4) 

 

NOTE: All pricing or billing related to travel and/or lodging must be itemized in a quote at the point of sale. 

In addition, if the Supplier is billing for travel and/or related expenses it must be aligned with the state’s 

current travel policy or as it may be amended from time to time. Suppliers can review the State’s travel 

policy at https://sao.georgia.gov/travel/state-travel-policy. 

 
Category 2 - Additional Scored Instructions 

(Attachment G. Cost Worksheet v2, Category 2 – Add’l Scored worksheet tab) 

Suppliers may submit responses on the "Additional Scored" tab of the cost worksheet, for all listed 

manufacturers/brands that Supplier is authorized to sell on the provided list of manufacturers/brands. The 

manufacturers/brands listed are based on historical purchase volumes and purchasing habits. 

 

Supplier agrees that the following government entities shall be eligible to receive any Educational Discount 

Price:  University System of Georgia and all of its colleges and universities, the Technical College System 

of Georgia and all of its technical schools, the State Board of Education, the Georgia Department of 

Education, Department of Early Care and Learning, the Georgia Academy for the Blind, the Georgia School 

for the Deaf, the Atlanta Area School for the Deaf, libraries, public K-12 schools, public boards of education, 

local educational agencies (“LEA”), “local school systems” and “local units of administration as those terms 

are defined by O.C.G.A. § 20-2-242, and any other Purchasing Entity identified by mutual agreement as an 

educational entity. 

 

IT SHOULD BE NOTED both a "Minimum Discount % off MSRP" and "Minimum Educational Discount % off 

MSRP" must be provided to qualify for additional points.  Suppliers are also REQUIRED to provide a 

greater Minimum Education Discount % OFF MSRP than the proposed Minimum Discount % OFF MSRP 

for the designated Manufacturer.  The proposed minimum discounts% off MSRP provided in the Category 2 

– Add’l Scored worksheet per manufacturer/brand discount, will also be the contractual discount price and 

will apply to ALL Supplier catalog items offered for sale within the respective manufacturer/brand and will 

remain constant throughout the term of the contract, including any renewals. 

 

5.2.3 Price Adjustment 

Discount percentage off published list price on equipment should stay firm throughout the contract term. 

Requests to adjust or increase the labor rates, may be proposed within ninety (90) days preceding contract 

renewal. Adjustments may not be requested during the initial term of the contract, (two (2) calendar year(s) 

from the execution date of the statewide contract(s) . Requests made outside of the allotted approval period 

will not be considered. Requests may only be submitted once annually.   

 

The State will use the documentation provided by the supplier along with any relevant government indexes 

as the basis for its decision. The supplier must justify these requests with the submittal of market related 

documentation. 

 

The US Bureau of Labor Statistics’ Producer Price Index (PPI) and Occupational Employment and Wage 

Statistics (OEWS) program are the preferred benchmarking tools used by DOAS in the evaluation of 

Supplier price adjustment requests for equipment and labor, respectively. The PPI and OEWS can be 

reviewed and downloaded from the U.S. Department of Labor's website at http://www.bls.gov 

 

6. Proposal Evaluation, Negotiations and Award 

All timely proposals will be evaluated in accordance with the following steps found below.  The objective of the 

evaluation process is to identify the proposal which represents the best value to the State based on a combination 

of technical and cost factors.  Based on the results of the initial evaluation, DOAS may or may not elect to 
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negotiate technical and/or cost factors as further described in the eRFP.  In the event negotiations of the technical 

and/or cost factors occur, the revised proposals will be reevaluated in accordance with the provisions of Section 

6.4 “Scoring Criteria.”  Once the evaluation process has been completed (and any negotiations DOAS desires to 

conduct have occurred), the apparent successful supplier(s) will be required to enter into discussions with DOAS 

to resolve any exceptions to DOAS’ statewide contract.  DOAS will announce the results of the eRFP as 

described further in Section 6.9 “Public Award Announcement.” 

 

6.2. Evaluating Proposal Factors (Section 4) 

If the supplier’s proposal passes the Administrative/Preliminary Review, the supplier’s responses to Section 

4 “eRFP Proposal Factors” will be submitted to the Evaluation Team for evaluation. 

 

6.2.1. Review of Mandatory and Mandatory Scored Questions 

The Evaluation Team will review each supplier’s response in detail to determine its compliance with 

mandatory eRFP requirements.  Responses to both “Mandatory” and “Mandatory Scored” 

Questions will be evaluated on a pass/fail basis.  If a supplier’s response fails to meet a mandatory 

and/or mandatory scored eRFP requirement, DOAS will determine if the deviation is material.  A 

material deviation will be cause for rejection of the supplier’s response.  An immaterial deviation will 

be processed as if no deviation had occurred.  All responses which meet the requirements of the 

“Mandatory” and “Mandatory Scored” Questions are considered “Responsive Proposals” at this 

point in time and will be scored in accordance with the point allocation in Section 6.4 “Scoring 

Criteria.” 

 

6.2.2. Review of Additional Scored Questions (Technical/Proposal Factors) 

For all responses determined to be “Responsive Proposals”, the Evaluation Team will review and 

score the responses to the Additional Scored Questions (if any) in accordance with the point 

allocation in Section 6.4 “Scoring Criteria.”   

 

The supplier will receive a total technical score at the conclusion of the evaluation of the eRFP Proposal 

Factors. 

 

6.3. Evaluating Cost Proposal and Total Combined Score 

The cost proposals will be reviewed and scored in accordance with Section 6.4 “Scoring Criteria.”  To 

expedite the evaluation process, DOAS reserves the right to analyze the cost proposals independently, but 

at the same time the Evaluation Team is analyzing the technical proposals, provided neither the cost 

proposals nor the cost analysis is disclosed to the Evaluation Team until the Evaluation Team completes its 

initial evaluation and scoring of the eRFP Proposal Factors.   

 

As stated in Section 5, IN ORDER TO BE ELIGIBLE for award, Supplier(s) MUST, AT A MINIMUM, submit 

proposed pricing for ALL REQUIRED PRICE ELEMENTS listed within each subcategory FOR AT LEAST 

ONE CATEGORY as detailed in the cost worksheet. Suppliers that submit proposed pricing for all required 

pricing elements for multiple or all categories will be eligible for award in those respective categories. 

Specific instructions, associated with proposed pricing for individual price elements, are provided in Section 

5.2 “Cost Structure and Additional Instructions”. 

 

  

6.3.1. Category 1 – Box Sales Cost Scoring 

For the purposes of evaluation only, DOAS will compute a Total Proposed Category 1 Price for 

equipment based on the Supplier provided Nationally Published List Prices, Supplier proposed 

minimum discount percentages off Published List Prices per manufacturer and the historical 

purchase habits of Authorized Users. Specifically, for each item in an equipment subcategory, 

DOAS will compute an extended Discounted Unit Price by multiplying the Supplier’s Proposed 

Minimum Discount Percentage per item by the Supplier provided MSRP/List Price to determine the 

discount amount. This discount amount is then subtracted from the MSRP/List Price to determine 
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the Discounted Unit Price for that item. Discounted Unit Price(s) for all items within a subcategory 

will be summed to determine the Total Subcategory Price. All subcategory subtotals within the 

category will be summed to determine the Total Proposed Category 1 Price (computed).  

 

The additional scored cost scoring will be evaluated based on the number of manufacturers/brands 

that Supplier is authorized to sell and provides discounts for from the supplied list of 

manufacturers/brands.  

 

The Total Proposed Category 1 Price will be used to assign a cost proposal score in accordance 

with Section 6.3.3. 

 

Supplier proposals will receive a percentage of the weighted score based on the percentage 

differential between the most competitive cost proposal and the specific proposal in question. 

 

6.3.2. Category 2 – AV Solutions Cost Scoring 

For the purposes of evaluation only, DOAS will compute a Total Proposed Category 2 Price by 

totaling the 4 scenario projects together based on the Supplier provided MSRP/List Prices, Supplier 

proposed minimum discount % off MSRP per line item and total labor cost for each scenario 

project. Specifically, for each equipment line item, DOAS will compute an Extended Discounted 

Price by multiplying the Supplier’s Proposed Discount Percentage per manufacturer by the Supplier 

provided Published List Price to determine the discount amount. This discount amount is then 

subtracted from the Published List Price to determine the Discounted Unit Price for all line items 

specified for a manufacturer within an equipment subcategory. The Extended Discounted Prices for 

all line items within a scenario project will be summed to determine the scenario project equipment 

subtotal.  

 

Each professional service line item will be calculated by multiplying the Supplier’s proposed 

average hourly rate by the Supplier’s proposed number of project hours per each professional 

service resource/job title. The scenario project labor cost for all line items within a scenario project 

will be summed to determine the scenario project labor subtotal.  

 

The additional scored cost scoring will be evaluated based on the number of manufacturers/brands 

that Supplier is authorized to sell and provides discounts for from the supplied list of 

manufacturers/brands. 

 

The Total Proposed Category 2 Price will be used to assign a cost proposal score in accordance 

with Section 6.3.3. 

 

6.3.3. Total Cost Score 

Point allocation for the cost proposal will be applied at the category level. Specifically, the Subtotals 

for each equipment and/or subcategory within a category will be summed to determine the Supplier 

Total Proposed Category Price/ Supplier Total Proposed Scenario Project Price which will be used 

as a basis for point allocation and determination of the cost proposal score as outlined in Section 

6.4. 

 

6.3.4. Georgia Enterprises for Products and Services (GEPS) 

In the event the issuing officer has received a response from GEPS, the issuing officer must factor 

in a price preference of 8% for purposes of cost evaluation.  The price preference of 8% has been 

approved by DOAS in accordance with the State Use Law set forth at O.C.G.A. 50-5-135 et seq., 

which is intended to create opportunities for disabled persons employed by community-based 

rehabilitation programs and training centers that are certified by the State Use Council.  To 

implement the price preference, the issuing officer must lower GEPS’ price by 8% when comparing 
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GEPS’ price with any other supplier’s response.  However, in the event GEPS wins the contract 

award, GEPS must be paid at its actual bid price. 

 

6.3.5. Total Combined Score 

The supplier’s cost score will be combined with the supplier’s technical score to determine the 

supplier’s overall score (or “total combined score”). 

 

Point allocation will be applied at the category level, meaning; technical proposal points will be 

calculated and combined with the total cost score for the category to determine the Supplier’s total 

combined score for the category. 

 

See Section 6.7, Selection and Award for specific details regarding the type of awards under 

consideration for this eRFP. 

 

6.4. Scoring Criteria 

Maximum points available is one thousand (1000) per category. The evaluation is comprised of the 

following for each category: 

Category 1 – Box Sales Point Allocation 

Category Criteria Points 

Cost 1. Cost of proposed products and/or 

services  

300 points 

Technical/Proposal Factors 2. “Mandatory” Requirements Pass/Fail 

Technical/Proposal Factors 3. “Mandatory & Additional Scored” 

Criteria 

700 points 

Total N/A 1000 points 

 

 

Category 2 – AV Solutions Point Allocation 

Category Criteria Points 

Cost 1. Cost of proposed products and/or 

services  

250 points 

Technical/Proposal Factors 2. “Mandatory” Requirements Pass/Fail 

Technical/Proposal Factors 3. “Mandatory & Additional Scored” 

Criteria 

750 points 

Total N/A 1000 points 

 

 

6.5. Georgia Based Business/Reciprocal Preference Law O.C.G.A. §50-5-60(b) 

For the purposes of evaluation only, supplier’s resident in the State of Georgia will be granted the same 

preference over supplier’s resident in another state in the same manner, on the same basis, and to the 

same extent that preference is granted in awarding bids for the same goods or services by such other state 

to supplier’s resident therein over supplier’s resident in the State of Georgia.  NOTE:  For the purposes of 

this law, the definition of a resident supplier is a supplier who is domiciled in the State of Georgia.   

 

6.6 Negotiations of Proposals and/or Cost Factors 

DOAS possesses discretionary authority to conduct one or more rounds of negotiations of technical 

proposal and/or cost factors as permitted by Georgia law and DOAS’ established procurement policy.  This 

section of the eRFP describes DOAS’ process for utilizing its discretionary negotiation authority as defined 

by O.C.G.A. Section 50-5-67(a)(6); however, DOAS reserves the right to conduct any other negotiations 

authorized by law.  
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The objective of negotiations is to obtain the supplier’s best terms. PLEASE NOTE: NEGOTIATIONS ARE 

DISCRETIONARY; THEREFORE, DOAS URGES THE SUPPLIER (1) TO SUBMIT ITS BEST RESPONSE 

AND (2) NOT TO ASSUME THE SUPPLIER WILL BE GRANTED AN OPPORTUNITY TO NEGOTIATE. 

 

6.6.1. Overview of Negotiations 

After the Evaluation Team has scored the suppliers’ proposals, DOAS may elect to enter into one 

or more rounds of negotiations with all responsive and responsible supplier or only those suppliers 

identified by the Evaluation Team as being in the competitive range. The competitive range will not 

be selected arbitrarily, and those suppliers included in the competitive range must have highly 

scored proposals.  

 

After each round of negotiations (if any), the supplier will submit revisions to its proposal factors 

and/or cost proposal, which revisions will be scored by the Evaluation Team in accordance with the 

same criteria used to evaluate the initial responses from the suppliers. Suppliers may be removed 

from further participation in the negotiation process in the event the Evaluation Team determines 

the supplier cannot be considered responsive and responsible or based on the competitive range 

as defined in Section 6.6.3 “Competitive Range.” 

 

DOAS reserves the right to proceed to award without further discussions after receipt of the initial 

proposals, in which case, negotiations and Proposal Revisions will not be required.  

 

6.6.2. Negotiation Instructions 

Listed below are the key action items related to negotiations.  The State’s Negotiation Committee 

may consist of the State’s Evaluation Committee or may be comprised of different people.  

However, evaluation of proposals or revised proposals shall be completed only by the State’s 

Evaluation Committee. 

 

1. Negotiation Invitation: Those suppliers identified by the Evaluation Committee to negotiate 

will be notified and invited to attend negotiations.  Suppliers will be notified in writing: (i) the 

general purpose and scope of the negotiations; (ii) the anticipated schedule for the 

negotiations; and (iii) the procedures to be followed for negotiations. 

 

2. Confirmation of Attendance: Suppliers who have been invited to participate in negotiations 

must confirm attendance. 

 

3. Negotiations Round(s):  One or more rounds of negotiations may be conducted with those 

suppliers identified by the State’s Evaluation Team. 

 

4. Additional Scored worksheets (Category 1 and Category 2) will not be included in any 

negotiations round(s).  

 

6.6.3. Competitive Range 

If DOAS elects to negotiate pursuant to Section 6, DOAS may either (1) elect to negotiate with all 

responsive and responsible suppliers, (2) limit negotiations to those suppliers identified within the 

competitive range, or (3) limit negotiations to the number of suppliers with whom DOAS/Negotiation 

Team may reasonably negotiate as defined below.  In the event DOAS elects to limit negotiations to 

those suppliers identified within the competitive range, DOAS will identify the competitive range by 

(1) ranking suppliers’ proposals from highest to lowest based on each supplier’s Total Combined 

Score and (2) then looking for breaks in the scores such that natural groupings of similar scores 

may be identified.  In the event DOAS determines the number of responsive and responsible 

suppliers is so great that the Negotiation Team cannot reasonably conduct negotiations (which 

determination shall be solely at DOAS’ discretion and shall be conclusive), DOAS may elect to limit 

negotiations to the top ranked suppliers as determined by the Total Combined Score. 
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6.6.4. Negotiation Round Completion 

As part of each round of negotiation, the Negotiation Team may or may not engage in verbal 

discussions with the suppliers.  However, whether or not the Negotiation Team engages in verbal 

discussions, any revisions the supplier elects to make to its response must be submitted in writing 

via email by the end date and time identified by the Issuing Officer.  All revisions received by the 

due date and time will be evaluated and re-scored by the Evaluation Team in accordance with the 

same criteria used to evaluate the initial responses from the suppliers.  Revisions which are not 

received prior to the due date and time cannot be considered; however, any supplier failing to 

submit timely revisions will not be disqualified from consideration for award based on its final 

proposal as accepted by DOAS. 

 

6.7. Selection and Award 

 

One of the main objectives of this eRFP is to identify qualified Suppliers that meet the standards of the 

State to deliver a wide variety of Audiovisual Equipment and Related Services to a broad and dispersed 

demographic of state and local government users, who require a high level of customer care before and 

after the sale. 

 

DOAS desires to award contracts that provide the best value and services to state and local agencies. 

DOAS expects to make multiple awards, in each category, Category 1 – Box Sales, and Category 2 – 

Audiovisual Solutions, based on the most highly ranked proposals at the category level to responsive and 

responsible Suppliers that are (1) within a competitive range and/or (2) provide adequate sources of supply 

throughout the State of Georgia who offer products and/or services at competitive prices that meet or 

exceed the technical requirements set forth in the eRFP with whom DOAS has reached agreement on all 

contract terms and conditions. 

 

If a responsive and responsible Supplier offer products/services that are in scope but are not otherwise 

available from other awarded sources of supply, such as a specific brand or new emergent technology, 

DOAS reserves the right to make additional contract awards if determined to be in the best interest of the 

State. 

 

DOAS’s expects to receive significantly lower pricing, when compared to pricing offered to other potential 

Authorized Users (e.g., state entity, city, county or university contracts). DOAS reserves the right to accept 

or reject any and all quotes, or separable portions, and to waive any minor irregularity, technicality or 

omission if DOAS determines that doing so will serve the State’s best interest.   DOAS reserves the right 

to: (a) request clarifications from Suppliers(s); (b) request resubmissions from all Supplier(s); and (c) take 

any other action as permitted by law. 

 

6.8. Site Visits and Oral Presentations 

DOAS reserves the right to conduct site visits or to invite suppliers to present their proposal 

factors/technical solutions to the Evaluation Team as part of the Technical Evaluation.  Cost proposals and 

related cost information must not be discussed during the oral presentation of the supplier’s technical 

solution.  Nothing in this section shall prohibit the Negotiation Team from discussing both proposal factors 

and cost information during the negotiation process defined by Section 6.6 “Negotiations of Proposals 

and/or Cost Factors”. 

 

6.9. Public Award Announcement 

 The preliminary results of the evaluation will be announced through the public posting of a Notice of Intent 

to Award.  The Notice of Intent to Award (“NOIA”) is not notice of an actual contract award; instead, the 

NOIA is notice of DOAS’ expected contract award(s) pending resolution of the protest process. The NOIA 

(if any) will identify the apparent successful supplier(s), unsuccessful supplier(s), and the reasons why any 

unsuccessful suppliers were not selected for contract award.  NO SUPPLIER SHOULD ASSUME 
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PERSONAL NOTICE OF THE NOTICE OF INTENT TO AWARD (“NOIA”) WILL BE PROVIDED BY DOAS.  

INSTEAD, ALL SUPPLIERS SHOULD FREQUENTLY CHECK THE GEORGIA PROCUREMENT 

REGISTRY FOR NOTICE OF THE NOIA.   

 

 The Notice of Award (“NOA”) is DOAS’ public notice of actual contract award(s).  The NOA will be publicly 

posted to the Georgia Procurement Registry. 

 

7. Contract Terms and Conditions 

The statewide contract that DOAS expects to award as a result of this eRFP will be based upon the eRFP, the 

successful supplier’s final response as accepted by DOAS and the contract terms and conditions (Attachment I), 

which terms and conditions can be downloaded from the eRFP.  The “successful supplier’s final response as 

accepted by DOAS” shall mean: the final cost and technical proposals submitted by the supplier and any 

subsequent revisions to the supplier’s cost and technical proposals and the contract terms and conditions due to 

negotiations, written clarifications or changes made in accordance with the provisions of the eRFP, and any other 

terms deemed necessary by DOAS, except that no objection or amendment by a supplier to the eRFP 

requirements or the contract terms and conditions shall be incorporated by reference into the statewide contract 

unless DOAS has explicitly accepted the supplier’s objection or amendment in writing.   

 

Please review DOAS’ contract terms and conditions (Attachment I) prior to submitting a response to this eRFP. 

The contract terms and conditions presented in this document serves as a master umbrella for all Categories. 

Suppliers should plan on the contract terms and conditions contained in this eRFP being included in any award as 

a result of this eRFP.  Therefore, all costs associated with complying with these requirements should be included 

in any pricing quoted by the suppliers. The contract terms and conditions may be supplemented or revised before 

contract execution and are provided to enable suppliers to better evaluate the costs associated with the eRFP 

and the potential resulting statewide contract.   

 

Exceptions to Contract  

By submitting a response, each supplier acknowledges its acceptance of the eRFP specifications and the contract 

terms and conditions without change except as otherwise expressly stated in the submitted proposal.  If the 

supplier takes exception to a contract provision, the supplier must state the reason for the exception and state the 

specific contract language it proposes to include in place of the provision. Any exceptions to the statewide 

contract must be uploaded as part of the supplier’s response and should be provided as a red-line 

markup of the posted contract with inserted comments specifying the need for the changes.  Proposed 

exceptions must not conflict with or attempt to preempt mandatory requirements specified in the eRFP.  

 

In the event the supplier is selected for potential award, the supplier will be required to enter into discussions with 

DOAS to resolve any contractual differences before an award is made.  These discussions are to be finalized and 

all exceptions resolved within the period of time identified in the schedule of events.  Failure to resolve any 

contractual issues will lead to rejection of the supplier.  DOAS reserves the right to proceed to discussions with 

the next best ranked supplier. 

 

DOAS reserves the right to modify the statewide contract to be consistent with the apparent successful offer, and 

to negotiate other modifications with the apparent successful suppliers.  Exceptions that materially change the 

terms or the requirements of the eRFP may be deemed non-responsive by DOAS, in its sole discretion, and 

rejected.  Contract exceptions which grant the supplier an impermissible competitive advantage, as determined by 

DOAS, in its sole discretion, will be rejected.  If there is any question whether a particular contract exception 

would be permissible, the supplier is strongly encouraged to inquire via written question submitted to the Issuing 

Officer prior to the deadline for submitting written questions as defined by the Schedule of Events. 

 

 8.    List of eRFP Attachments 

The following documents make up this eRFP.  Please see Section 2.2.2 “eRFP Review” for instructions about how 
to access the following documents.  Any difficulty locating or accessing the following documents should be 
immediately reported to the Issuing Officer. 
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A. Statewide Contract eRFP Template v2 (this document) 

B. Program Requirements Document (PRD) v2 

C. Category 1 – Mandatory Response Worksheet  

D. Category 1 – Requirements Response Document v2  

E. Category 2 – Mandatory Response Worksheet 

F. Category 2 – Requirements Response Document  

G. Cost Worksheet v2  

H. Virtual Offeror’s Conference Announcement 

I. Statewide Contract for AV Equipment & Related Services v2 (“Contract Terms and Conditions”, 
Reference Section 7) 

J. Category 2 – Supplier Contract Experience 

K. Comprehensive Scope of Work Template 

L. Immigration and Security Form 

M. Certificate of Non-Collusion (Reference Section 3.8) 

N. Tax Compliance Form 

O. Detailed Quote Example #1 

P. Detailed Quote Example #2  

Q. Supplier Response Submission Checklist 

R. Supplier Q&A Template 

S. Supplier General Information Worksheet 

T. Detailed Quote Example #3  
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We have prepared a quote for you

Forest Park PD/ICV install/25

Quote # 008727
Version 1

Quote Prepared for:

Forest Park Police Department-GA

Brandon Crss
bcriss@forestparkga.gov

Prepared by:
ProLogic ITS LLC

Melissa Sanchez
678-794-3924
Melissa.Sanchez@prologicits.com
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Quote #008727 v1

ProLogic Services

Manufacturer
Part Number

Description Price Qty Ext. Price

FLEETSERVICES Installation includes customer supplied In-car camera system.
All other parts and or equipment not listed will be subject to
additional installation fees.

Customer will be responsible for transporting vehicles to 
the installation facility unless otherwise noted. Let it be 
known, Installation Services will not be scheduled until 
all product arrives at the designated install facility.

$670.34 25 $16,758.50

Subtotal: $16,758.50

Page: 2 of 3 Melissa.Sanchez@prologicits.com
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Quote #008727 v1

Forest Park PD/ICV install/25

Prepared for: Bill To: Ship To: Quote Information:

Forest Park Police Department-
GA

Forest Park Police Department-
GA

Forest Park Police Department-
GA

Quote #: 008727

745 Forest Parkway
Forest Park, Georgia  30297
Brandon Crss
(404) 366-7280
bcriss@forestparkga.gov

Brandon Crss
745 Forest Parkway
Forest Park, Georgia 30297

Brandon Crss
745 Forest Parkway
Forest Park, Georgia 30297

Version: 1
Delivery Date: 06/07/2024
Expiration Date: 07/07/2024

Quote Summary

Description Amount

ProLogic Services $16,758.50

Total: $16,758.50

Payment Terms: Net 30 Days. After 30 days, unpaid balances are subject to a 1.5% handling fee per month (18% annual). A PO is required for
orders exceeding $10,000. Warranty covers manufacturer defects only, excluding battery defects, unless explicitly stated herein. Dual-signed
Scope of Work will be required prior to placing initial order.
Prices and tax rates are valid in the U.S only and are subject to change. Taxes represented in quotes are estimates and may vary from taxes
reflected on invoice (based on physical ship-to address).
Sales/Use tax is a destination charge (i.e., based on physical ship-to address on purchase order). Please indicate your taxability status on your
PO. If you aretax exempt, please include proper documentation. If you are not tax exempt, please calculate and include all applicable tax on
your PO. Hardware cancelations may be subject to up to a 50% restocking fee.
See Terms and Conditions at www.prologicits.com/terms-conditions/
Quotes are valid for 30 days only and are subject to change without notice due to the imposition of new trade tariffs

Forest Park Police Department-GA

Signature:

Name:

Title:

Date:

Page: 3 of 3 Melissa.Sanchez@prologicits.com
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File Attachments for Item:

 Council Approval to Condemn Real Property Located at 765 Forest Pkwy- Executive Offices
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RESOLUTION NO. 2024-___________ 

A RESOLUTION A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, 

DABOUZE ANTOINE, HECTOR GUTIERREZ, LATRESA AKINS- WELLS, AND 

ALLAN MEARS TO  AUTHORIZE THE ACQUISITION OF CERTAIN REAL 

PROPERTY LOCATED AT 765 FOREST PARKWAY BY WAY OF NEGOTIATED 

PURCHASE OR WHERE NECESSARY,  BY WAY OF EMINENT DOMAIN FOR PUBLIC 

PURPOSES; TO AUTHORIZE THE APPROVAL OF ANY NECESSARY DOCUMENTS 

AS TO FORM AND SUBSTANCE; TO MAKE ANY NECESSARY MODIFICATIONS 

THERETO; TO PROTECT THE INTERESTS OF THE CITY OF FOREST PARK; AND 

TO AUTHORIZE ALL OTHER LAWFUL PURPOSES RELATED TO ACQUIRING THE 

FEE SIMPLE INTEREST OF SAID PROPERTY. 

 WHEREAS,  the City of Forest Park (“the City”) is a municipal corporation organized and 

existing under the laws of the State of Georgia; and 

 WHEREAS, the City is authorized under Article 1, Section 3, Paragraph 1 of the Georgia 

Constitution to exercise the power of eminent domain to take private property for public use upon 

payment of just compensation to the owner of said private property;  and 

WHEREAS, Section 22-1-1 of the Official Code of Georgia Annotated establishes that 

“public use” includes “[t]he possession, occupation, or use of the land by the general public or by 

state or local governmental entities” and 

WHEREAS, the City is desirous of expanding its existing City Hall building located at 

765 Forest Parkway, Forest Park, Georgia, (“City Hall”) by physically connecting it to its existing 

Public Administration Building located at 785 Forest Parkway (“Annex Building”); 

WHEREAS, the real property located at 765 Forest Parkway, Forest Park, Georgia, is 

physically situated between City Hall and the Annex Building; and  

WHEREAS, the duly elected governing authority of the City is the Mayor and City 

Council and deem it in the best interest of the citizens of Forest Park to acquire the real property 

located at 765 Forest Parkway, Forest Park, Georgia, to allow for the expansion of City Hall by 

connecting it to the Annex Building for public use; and  

 WHEREAS, Title 22 of the Official Code of Georgia Annotated establishes the 

requirements and procedures by which a municipality shall exercise the power of eminent domain;  

and 

WHEREAS, the governing authority of the City has abided by and will continue to abide 

by the requirements and procedures set forth in Title 22 of Official Code of Georgia Annotated has 

determined that such exercise of eminent domain is necessary and proper.       
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THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST PARK HEREBY 

RESOLVES: 

SECTION 1. Declaration.  It is hereby declared that there is a public necessity and use for the 

City of Forest Park to acquire the rights, wholly and in fee simple interest of the property located 

at 765 Forest Parkway, Forest Park, Georgia 30297, as fully described on Exhibit A attached hereto. 

SECTION 2. Authorization.  The City Council hereby authorizes and approves the City of 

Forest Park to exercise its power of eminent domain, if necessary, to acquire the fee simple interest 

of the of the property located at 765 Forest Parkway, Forest Park, Georgia 30297, as fully described 

on Exhibit A attached hereto. 

SECTION 3.  Authorization of Execution.  The Mayor is hereby authorized to sign all 

documents necessary to effectuate this Resolution.  

 

SECTION 4.  Attestation. The City Clerk is authorized to execute, attest to, and seal any 

documents which may be necessary to effectuate this ordinance, subject to approval as to form by 

the City Attorney. 

 

SECTION 5.   Effective Date.  This resolution shall become effective immediately upon its 

adoption by the Mayor and City Council of the City of Forest Park as provided in the City Charter. 

 

 

SO RESOLVED this 19th day of August, 2024. 

 

 

       ________________________________ 

Angelyne Butler, Mayor 

ATTEST: 

 

_________________________   (SEAL)  

City Clerk 

 

 

APPROVED AS TO FORM: 

 

_____________________________________ 

City Attorney 
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File Attachments for Item:

3. Council Approval on the Rollover of 457(b) Plan Funds – Executive Offices
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 City Council Agenda Item 

Subject:  Rollover of 457(b) Plan Funds – Executive Offices 

Submitted By:  Ricky L. Clark, Jr., City Manager 

Date Submitted: August 12, 2024 

Work Session Date: August 19, 2024 

Council Meeting Date: August 19, 2024 

Background/History: 
 

Recent discussions and feedback have emphasized the need to provide flexibility for employees in 

managing their retirement funds. Currently, unvested employees are not permitted to roll over their 401(a) 

plan funds into the new GMA pension plan. Given the guidance from the Georgia Municipal Association 

(GMA) regarding future opportunities to buy back years of service, there is an opportunity to address this. 

 

Additionally, clarification is needed regarding 457(b) plan funds, which are payroll-deducted 

contributions made by employees based on their elections. 

 

Currently, under the City's 401(a) plan with Empower, the city matches half a percent (0.50) up to 10% 

of the employee’s weekly contributions (essentially $0.50 on a dollar up to 10%). 

 

Objective: 

The primary goal is to enable employees to use their retirement funds to buy back years of service under 

the new GMA pension plan. This decision aims to enhance employee satisfaction and retention by 

leveraging the benefits of the new pension plan and recognizing the nature of 457(b) contributions. 

 

Proposal: 

1. 401(a) Plan Funds: 
o Eligibility: Only employees who are vested in their 401(a) plan will be eligible to roll over 

their funds into the new GMA pension plan for the purpose of buying back years of service. 

o Current Plan Details: The City matches half a percent (0.50) up to 10% of the employee’s 

weekly contributions (essentially $0.50 on a dollar up to 10%). 

o Process: Vested employees must complete a rollover request form. HR will review and 

process these requests, ensuring clear instructions and support. 

2. 457(b) Plan Funds: 
o Eligibility: All employees, regardless of vesting status, will be able to roll over their 457(b) 

plan funds into the new GMA pension plan for the purpose of buying back years of service. 

These funds, being payroll-deducted contributions, do not have vesting requirements. 
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o Process: Employees must complete a rollover request form for their 457(b) funds. HR will 

process these requests accordingly. 

3. Benefits: 
o For Vested Employees: Allows vested employees to use their 401(a) funds to buy back 

years of service, enhancing their retirement benefits under the new pension plan. 

o For All Employees: Provides the opportunity to use 457(b) funds to buy back years of 

service, reflecting the payroll-deducted nature of these contributions. 

o Future Opportunities: GMA provides additional opportunities for employees to buy back 

years in the future, ensuring that unvested employees have alternative options. 

4. Implementation: 
o Communication: Inform all employees about the rollover options, including detailed 

information on benefits, processes, and deadlines. 

o Support: HR will provide assistance and answer any questions employees may have 

regarding the rollover process. 

 

Financial Implications: 
The decision is expected to have a minimal financial impact on the organization. Administrative costs for 

processing rollovers will be balanced by the increased employee satisfaction and alignment with long-

term retirement planning strategies. 

 

Recommendation: 
It is recommended that the proposal to allow only vested employees to roll over their 401(a) plan funds 

and all employees to roll over their 457(b) plan funds into the new GMA pension plan for buying back 

years of service be approved. This approach supports employee retirement planning and aligns with future 

opportunities as outlined by GMA. 

 

Next Steps: 
1. Approval of the proposal by the relevant authority. 

2. Development and distribution of communication materials to all employees. 

3. Implementation of the rollover process and ongoing support. 

 

 

 

 

Cost: $ 0 Budgeted for:  Yes  No 

Financial Impact:  

 

Action Requested from Council: 
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File Attachments for Item:

4. Council Approval on Rental Assistance for Forest Station–Executive Offices
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 City Council Agenda Item 

Subject:  Rental Assistance (Forest Station) – Executive Offices 

Submitted By:  Ricky L. Clark, Jr., City Manager 

Date Submitted: August 12, 2024 

Work Session Date: August 19, 2024 

Council Meeting Date: August 19, 2024 

Background/History: 
The purpose of this report is to present a proposal for utilizing American Rescue Plan Act (ARPA) funds 

to mitigate the impact of rental increases on senior residents at Forest Station. This proposal aims to 

support our senior community, many of whom are on fixed incomes, by providing financial assistance to 

offset the burden of rising housing costs. 

 

Background: 
Forest Station, a community with a significant population of senior residents, has recently implemented 

rental increases due to inflationary pressures and rising maintenance costs. Many of these seniors live on 

fixed incomes and are particularly vulnerable to these cost increases, risking displacement or financial 

hardship. 

 

The American Rescue Plan Act (ARPA) provides federal funds to local governments to address economic 

challenges brought on by the COVID-19 pandemic. Among the eligible uses of these funds is assistance 

to households facing housing instability. Given the current rental hikes, it is proposed that ARPA funds 

be used to provide direct financial assistance to qualifying seniors at Forest Station. 

 

Proposal: 

It is proposed that the City Council approve the allocation of ARPA funds to establish a rental assistance 

program specifically for seniors at Forest Station. The program will provide temporary financial support 

to cover the difference between current rent and the increased rent amount for eligible seniors. 

 

Program Details: 

 Eligibility: Seniors aged 55 and above who are residents of Forest Station and demonstrate 

financial need. 

 Assistance Amount: The program will cover the difference between the previous rental rate and 

the new increased rate 

 Duration: Assistance will be provided with a one-time payment to Forest Station 

 Administration: The program will be administered by the Executive Offices. 

 Funding Cap: The total funding amount for this program will not exceed $50,000. 
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Financial Impact: 

The total allocation required for this program is estimated to be up to $50,000, based on current rental 

rates and the number of qualifying seniors. This will be funded entirely through the City’s ARPA 

allocation, with no impact on the general fund. 

 

Cost: $ 0 Budgeted for:  Yes  No 

Financial Impact:  

 

Action Requested from Council: 
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RESOLUTION NO. 2024-___ 

 

A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, DABOUZE ANTOINE, 

HECTOR GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO 

APPROVE THE UTILIZATION OF AMERICAN RESCUE PLAN ACT (ARPA) FUNDS 

TO MITIGATE THE IMPACT OF RENTAL INCREASES ON SENIOR RESIDENTS AT 

FOREST STATION.  

 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and 

 

WHEREAS, Forest Station, a community with a significant population of senior residents, 

has recently implemented rental increases due to inflationary pressures and rising maintenance 

costs; and 

 

WHEREAS, many of the seniors at Forest Station live on fixed incomes and are 

particularly vulnerable to these rental increases, risking displacement or financial hardship; and 

 

WHEREAS, the American Rescue Plan Act (“ARPA”) provides federal funds to local 

governments to address economic challenges, and among the eligible uses of these funds is 

assistance to households facing housing instability; and  

 

WHEREAS, given the current cost increases, the utilization of the ARPA funds to provide 

financial assistance to qualifying seniors at Forest Station is necessary to protect the health, safety, 

and welfare of the citizens of the City.  

 

THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST PARK HEREBY 

RESOLVES:  

 

Section 1. Approval. The utilization of ARPA funds to mitigate the impact of rental increases for 

qualifying seniors at Forest Station as presented to the Mayor and City Council on August 19, 2024 

is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  

 

 

Page 90

Item # 4.



SO RESOLVED this _____ day of _____________________, 2024. 

 

CITY OF FOREST PARK, GEORGIA 

 

 

________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

 

________________________________ (SEAL) 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

________________________________ 

City Attorney 
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File Attachments for Item:

5. Council Approval to enter into a contract with A Better Sign to construct and install five (5) 
monument signs in City Parks- Executive Offices
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 City Council Agenda Item 

Subject: Council Discussion to enter into a contract with A Better Sign to construct and 
install 5 monument signs in City Parks  

Submitted By: James Shelby, Project Manager 

Date Submitted: August 12, 2024 

Work Session Date: August 19, 2024 

Council Meeting Date: August 19, 2024 

Background/History: 
Sealed bids were received by the City of Forest Park from prospective contractors for the City’s Park Monument 

Signs project on July 11, 2024. The City received five (5) Bids and A Better Sign was the lowest bidder at 

$176,000.00.  The work consists of furnishing and installing all materials, labor, tools, equipment, and related 

services required for a complete project. This project includes but is not limited to providing the construction of a 

complete installation of five (5) “Monument Signs” at park locations within the City.  

Work is to include all traffic control, demolition, erosion and sediment control, clearing/trimming, grading, signage, 

landscaping and all other activities and appurtenances to provide a complete “Forest Park – Monument Signs” 

project in Forest Park, Georgia. 

 

Cost: $  176,000.00 Budgeted for: X Yes  No 

Financial Impact: There is no financial impact on the City’s budget.  The project is funded from Community 
Improvements-253-20-5431-57-3001.  

 

Action Requested from Council: 

 Approval from City Council to enter into a contract with A Better Sign to construct and install 5 monument signs in 
City Parks.     
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RESOLUTION NO. 2024-___ 

 

A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, DABOUZE ANTOINE, 

HECTOR GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO 

AUTHORIZE THE CITY ATTORNEY TO GENERATE A CONTRACT BETWEEN THE 

CITY AND A BETTER SIGN, LLC REGARDING THE CONSTRUCTION AND 

INSTALLATION OF FIVE (5) MONUMENT SIGNS AT PARK LOCATIONS WITHIN 

THE CITY.  

 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and 

 

WHEREAS, the City’s Park Monument Signs project (“Project”) includes the 

construction of a complete installation of five (5) “Monument Signs” at park locations within the 

City; and 

 

WHEREAS, the City received five (5) bids from prospective contractors for the Project 

on July 11, 2024; and  

 

WHEREAS, the City selected the lowest bidder, A Better Sign, LLC (“Awarded 

Contractor”), with the bid of One Hundred and Seventy-Six Thousand Dollars and 00/100 Cents 

($176,000.00); and 

 

WHEREAS, a contract between the City and the Awarded Contractor must be created and 

approved by the City Attorney and executed by all parties before construction / installation services 

commence; and  

 

WHEREAS, the contract is necessary to protect the health, safety, and welfare of the 

citizens of the City.  

 

THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST PARK HEREBY 

RESOLVES:  

 

Section 1. Approval. The authorization for the City Attorney to create a contract between the City 

and the A Better Sign, LLC regarding the construction and installation of five (5) “Monument 

Signs” at park locations within the City for a price not to exceed One Hundred and Seventy-Six 

Thousand Dollars and 00/100 Cents ($176,000.00) as presented to the Mayor and City Council on 

August 19, 2024 is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  
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Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  

 

SO RESOLVED this _____ day of _____________________, 2024. 

 

CITY OF FOREST PARK, GEORGIA 

 

 

________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

 

________________________________ (SEAL) 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

________________________________ 

City Attorney 
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File Attachments for Item:

6. Council Approval of a Budget Amendment and Policy for Donations and Contributions-Finance 
Department
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General Fund

FY 2024-2025 Budget Amendment

Prepared by J. Wiggins

13-Aug-24

FUND Number FUND Name Current Budget Amendment Amended  Budget NOTES

100 EVENT DONATIONS 2,000$                          8,500$                   10,500$                       

Total Revenue 2,000$                          8,500$                   10,500$                       

FUND Number FUND Name Current Budget Amendment Amended  Budget NOTES

100 WARD 4 - CITY EVENT 45,000$                        8,500$                   53,500$                       

Total Expense 45,000$                        8,500$                   53,500$                       

Net Suplus (Deficit) (43,000.00)$                      -$                         (43,000.00)$                     

Revenue

Expenditures
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 City Council Agenda Item 

Subject: Budget Amendment and Policy for Donations and Contributions 

Submitted By: John Wiggins 

Date Submitted: 8/13/2024 

Work Session Date: 8/13/2024 

Council Meeting Date: 8/19/2024 

Background/History: 

The City of Forest Park’s FY24-25 Operating Budget was unanimously adopted by the city council on June 17th, 2024. 
Prior to the adoption of the budget, city staff advised that funding and revenues would continuously be monitored for 
accuracy and reporting purposes. Staff is recommending that the understated funds be added to the Events 
Donations revenue line, which will increase the stated revenue previously adopted on June 17th, 2024, from 
$2,000.00 to $10,500.00 and increase the expenditure line City Events-Ward 4 from $45,000.00 to 53,500.00. Once 
the funds have been added to the operating budget, it is also recommended that the City Council approve a budget 
amendment to accurately reflect the corrected total operating budget amount of 41,902,397 for FY24-25. Also, staff 
recommend the adoption of the Policy and Procedures for Soliciting, Accepting, and Amending the Budget for 
Monetary Donations and In-Kind Contributions. 

 

Cost:   Budgeted for:  Yes X No 

Financial Impact:  

The correction will increase the stated revenue previously adopted on June 17th, 2024, from $2,000.00 to 
$10,500.00 account line#100-00-0000-38-9000 and increase expenditures from $45,000.00 to $53,500.00 account 
line#100-20-1110-52-4911. Also, will improve the City’s audit findings for the next fiscal year audit.  

 

Action Requested from Council: 

The request of Council is to approve the Budget Amendment and the Policy. 
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City of Forest Park 
August 12, 2024 
 

Policy and Procedures for Soliciting, Accepting, and Amending the Budget for Monetary Donations 

and In-Kind Contributions for City-Wide Events and Activities 

Introduction 

To be successful, City-wide events and activities often require substantial funding and resources that are 

beyond the capabilities of the adopted budget. To streamline and ensure transparency in the process of 

soliciting, accepting, and amending the budget for monetary donations and in-kind contributions, a clear set 

of processes, policies, and procedures should be established. This document outlines the recommended 

framework to manage donations from businesses and private citizens effectively. 

Processes for Soliciting Donations 

Planning and Strategy 

Needs Assessment: Identify the specific needs for the event or activity, including budgetary requirements 

and potential in-kind contributions. 

Donor Segmentation: Categorize potential donors into groups such as local businesses, corporate 

sponsors, private citizens, and philanthropic organizations. 

Outreach Plan: Develop a comprehensive outreach strategy including methods such as direct mail, email 

campaigns, social media engagement, and personal solicitations. 

Engagement Materials 

Donation Proposals: Create detailed proposals outlining the event/activity, its impact, and the benefits to 

donors. Include sponsorship levels and associated recognition opportunities. 

Case for Support: Develop a compelling narrative that explains the importance of the event/activity and the 

positive outcomes expected from donor contributions. 

Solicitation Execution 

Personalized Requests: Tailor solicitation requests to align with the interests and giving capacity of each 

donor segment. 

Follow-Up: Implement a follow-up plan to engage potential donors and address any questions or concerns 

they may have. 
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Policies for Accepting Donations 

Acceptance Criteria 

Eligibility: Define criteria for accepting donations, ensuring alignment with city values and event goals.  

Seek approval from the governing body to accept donations and contributions that are anticipated based on 

the needs assessment.  

Approval Process: In advance of the solicitation and based on the needs assessment, the request for 

council approval will be routed through the City Manager for inclusion on the appropriate agenda. 

Language to authorize the Finance department to simultaneously amend the budget should be included.  

Transparency and Accountability 

Disclosure: Clearly communicate the nature and purpose of donations to ensure transparency. 

Acknowledgment: Provide formal acknowledgment to donors, including receipts and public recognition 

where appropriate. 

Conflict of Interest: Implement policies to manage any potential conflicts of interest that may arise from 

accepting donations. 

2.3 Legal and Ethical Considerations 

Compliance: Ensure compliance with all relevant laws and regulations governing charitable donations and 

sponsorships. 

Ethical Standards: Adhere to high ethical standards to maintain public trust and ensure fair treatment of all 

donors. 

 

Procedures for Amending the Budget 

Request for Amendments 

Submission: The budget amendment will follow the established procedure for submitting budget 

amendment requests and transfers, including necessary documentation and justification for changes.  If 

presented, during the council meeting, the council approval will suffice for documentation. 

Approval and Implementation 

Approval Authority: The Finance Director will be responsible for assuring that budget amendments are 

presented for approval. 

Implementation: The Tyler ERP system will be updated to reflect the increase in revenue and the related 

increase in expenses to maintain a balanced budget.   The approved amendments will be communicated to 

all relevant parties, including donors and event organizers. 
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Documentation and Reporting 

Record Keeping: Maintain detailed records of all budget amendments, including the rationale for changes 

and approval documentation in the Tyler ERP System. 

Reporting: Provide regular reports on budget amendments and their impact on the event/activity to 

stakeholders and donors. 

Monitoring and Evaluation 

Performance Monitoring 

Tracking Donations: Monitor and track all donations and in-kind contributions to ensure they are used as 

intended. 

Financial Review: Conduct regular financial reviews to ensure budget adherence and address any 

discrepancies. 

Impact Evaluation 

Assess Outcomes: Evaluate the impact of donations on the success of the event/activity. 

Feedback: Collect feedback from donors and participants to improve future solicitation and acceptance 

processes. 

 

Communication and Public Relations 

Donor Recognition 

Acknowledgment Plans: Develop and implement plans for recognizing and thanking donors publicly. 

Event Visibility: Ensure that donor contributions are prominently acknowledged during the event/activity. 

 

Public Reporting 

Transparency: Provide regular updates on the event/activity’s financial status and the role of donations in 

its success. 

Success Stories: Share success stories and positive outcomes resulting from donor support to encourage 

future contributions. 
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Conclusion 

Implementing structured processes, policies, and procedures for soliciting, accepting, and amending the 

budget for monetary donations and in-kind contributions will enhance the effectiveness and transparency of 

fundraising efforts for city-wide events and activities. By adhering to these recommendations, the city can 

foster positive relationships with donors, ensure ethical management of funds, and ultimately achieve the 

goals of its events and activities. 

This framework should be reviewed periodically to ensure it remains effective and aligns with any changes 

in regulations or city priorities. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance Department 
Prepared by N. Robinson 
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File Attachments for Item:

7. Council Approval on the Municipal Court Solicitor's Contract (Rene Marierose)-Municipal Court 
Department
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 City Council Agenda Item 

Title of Agenda Item:  Municipal Court Solicitor’s Rene Marierose Contract 

Submitted By: Dorothy   Roper-Jackson 

Date Submitted: 08/12/2024 

Regular Session Date: 08/19/2024 

Council Meeting Date: 08/19/2024 

Background/History:  Attorney Rene Marierose is the solicitor for the City of Forest Park Municipal and 
Environmental Courts. Solicitor Rene Marierose has been contracted with the City for three (3) years. The contract 
expired in May of 2024, and he is seeking renewal of his contract. The term of this agreement shall be renewed for 
subsequent one (1) calendar year term for a period not to exceed four (4) calendar renewal years in total. The City 
or the Solicitor may terminate prior to the end of the term year for good cause only. “Good Cause” is defined in 
Exhibit A, which is attached. 

Action Requested from Council: Approval of Municipal Court Solicitor’s Contract. 

 

Cost: $ none Budgeted for:  Yes  No 

Financial Impact: 
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RESOLUTION NO. 2024-___ 

 

A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, DABOUZE ANTOINE, 

HECTOR GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO 

APPROVE THE AGREEMENT FOR THE RENDITION OF SERVICES OF SOLICITOR 

FOR THE MUNICIPAL COURT OF FOREST PARK, GEORGIA BETWEEN THE CITY 

AND ATTORNEY RENE MARIEROSE.  

 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and 

 

WHEREAS, Attorney Rene Marierose has been contracted to be the Solicitor for the City 

of Forest Park Municipal and Environmental Courts for the past two (2) years; and 

 

WHEREAS, the contract for solicitor services between Attorney Rene Marierose and the 

City expired in May of 2024, and a new Agreement for the Rendition of Services of Solicitor for 

the Municipal Court of Forest Park, Georgia (“Agreement”) has been created; and 

 

WHEREAS, the Agreement has a term of one (1) calendar year with the option to renew 

for subsequent four (4) calendar renewal years in total; and  

 

WHEREAS, the City is proposing an eight-point thirty-three percent (8.33%) increase to 

Attorney Rene Marierose’s yearly salary; and 

 

WHEREAS, the approval of the Agreement is necessary to protect the health, safety, and 

welfare of the citizens of the City.  

 

THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST PARK HEREBY 

RESOLVES:  

 

Section 1. Approval. The Agreement for the Rendition of Services of Solicitor for the Municipal 

Court of Forest Park, Georgia between the City and Attorney Rene Marierose for an initial term of 

one year as presented to the Mayor and City Council on August 19, 2024 is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  
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SO RESOLVED this _____ day of _____________________, 2024. 

 

CITY OF FOREST PARK, GEORGIA 

 

 

________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

 

________________________________ (SEAL) 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

________________________________ 

City Attorney 
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File Attachments for Item:

8. Council Approval for renovation/expansion of the "old" jail area within the Police Department. 
Two quotes were received. Recommend award to lowest, responsive, and responsible bidder: 
Accurate Property Services for an amount not to exceed $15,800.70-Police Department

Page 114



 City Council Agenda Item 

Subject: 
Council Discussion and Approval for renovations within the Police 
Department 

Submitted By: Brandon Criss (Police Chief) 

Date Submitted: August 12,2024 

Work Session Date: August 19,2024 

Council Meeting Date: August 19,2024 

Background/History: 
The Forest Park Police Department continues to experience growth, with nearly all positions filled at its current 
location. However, the building continues to age, and space is becoming increasingly limited. To address this 
challenge, the department has identified a potential office space that can be utilized. This space requires minor 
renovations, including new carpeting, paint, lighting, and ceiling tiles. Once the renovations are complete, the office 
will be able to accommodate three of our employees. 

Cost: $ 

$15,800.70 

Budgeted for: X Yes  

 

No 

Financial Impact: $ 

 

Action Requested from Council: Vote for Approval 
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RESOLUTION NO. 2024-___ 

 

A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, DABOUZE ANTOINE, 

HECTOR GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO SELECT 

ACCURATE PROPERTY SERVICES, LLC AS THE CONTRACTOR TO RENOVATE 

CERTAIN OFFICE SPACE AT THE FOREST PARK POLICE DEPARTMENT AND TO 

AUTHORIZE THE CITY ATTORNEY TO GENERATE A CONTRACT BETWEEN THE 

CITY AND THE CONTRACTOR. 

 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and 

 

WHEREAS, office space is becoming limited as the Forest Park Police Department 

(“Department”) continues to experience growth; and  

 

WHEREAS, the Department deems the renovation / expansion of the “old” jail area within 

the Department necessary for more office space;  

 

WHEREAS, the City received two (2) bids from prospective contractors for the 

renovation, and the Department proposes to select Accurate Property Services, LLC with the 

lowest bid amount not to exceed Fifteen Thousand, Eight Hundred Dollars and 70/100 Cents 

($15,800.70); and  

 

WHEREAS, a contract between the City and the Accurate Property Services, LLC must 

be created by the City Attorney and executed by all parties before construction commences; and  

 

WHEREAS, the renovation to acquire more office space within the Department and the 

creation of the contract by the City Attorney is necessary to protect the health, safety, and welfare 

of the citizens of the City.  

 

THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST PARK HEREBY 

RESOLVES:  

 

Section 1. Approval. The selection of Accurate Property Services, LLC with a bid amount not to 

exceed Fifteen Thousand, Eight Hundred Dollars and 70/100 Cents ($15,800.70) for the renovation 

of the Department and the authorization for the City Attorney to generate a contract between the 

City and Accurate Property Services, LLC regarding the renovation as presented to the Mayor and 

City Council on August 19, 2024 is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  
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Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  

 

SO RESOLVED this _____ day of _____________________, 2024. 

 

CITY OF FOREST PARK, GEORGIA 

 

 

________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

 

________________________________ (SEAL) 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

________________________________ 

City Attorney 
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File Attachments for Item:

9. Council Approval on a Partnership with Change Center Mentoring Group – Recreation and Leisure 
Services Department
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 City Council Agenda Item 

Subject: Approval Request for Partnership with Change Center Mentoring Group – Recreation 
and Leisure Services Department 

Submitted By: Tarik Maxwell 

Date Submitted: August 12, 2024 

Work Session Date: August 19, 2024 

Council Meeting Date: August 19, 2024 

Background/History: 

The City of Forest Park (Recreation and Leisure Services Department) along with Change Center Mentoring Group 
are in collaboration to provide mentorship and guidance to at risk youth within the Forest Park Community through 
a mentoring program. The mentoring program is designed to provide a safe and supportive environment while 
encouraging personal and academic growth, community involvement, and service among mentees. Within this 
partnership The City of Forest Park will provide the use of the facilities at 696 Main St.at no charge to host 
mentoring sessions and activities. If approved, this partnership will go into effect on August 12, 2024, and remain in 
effect for a period of one year, unless terminated with a 30-day written notice. 

Cost: $  0.00 Budgeted for: x Yes  No 

Financial Impact: 

N/A 

Action Requested from Council: 

Council approval for the City of Forest Park (Recreation and Leisure Services Department) to enter into an 
agreement with Change Center Mentoring Group for facility usage of 696 at no charge to provide mentoring 
services to the community.  
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