
 

CITY COUNCIL REGULAR SESSION MEETING 
Tuesday, September 02, 2025, at 7:00 PM 

Council Chambers and YouTube Livestream 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

FOREST PARK CITY HALL 
745 Forest Parkway 

Forest Park, GA 30297 

The Honorable Mayor Angelyne Butler, MPA 

The Honorable Kimberly James 
The Honorable Hector Gutierrez 

 

The Honorable Delores A. Gunn 
The Honorable Latresa Akins-Wells 

The Honorable Allan Mears 
Ricky L. Clark Jr, City Manager 

Randi Rainey, City Clerk 
Danielle Matricardi, City Attorney 

AGENDA 

VIRTUAL MEETING NOTICE 

To watch the meeting via YouTube - https://bit.ly/3c28p0A 

The Council Meetings will be livestreamed and available on the City's 

YouTube page - "City of Forest Park, GA" 

CALL TO ORDER/WELCOME: 

INVOCATION/PLEDGE: 

ROLL CALL - CITY CLERK: 

ADOPTION OF THE CONSENT AGENDA WITH ANY ADDITIONS / DELETIONS: 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS: 

APPROVAL OF MINUTES: 

1. Council Approval of Council Work Session and Regular Meeting Minutes from August 18, 2025 - 
City Clerk 

PUBLIC COMMENTS: (All Speakers will have 3 Minutes)  

CITY MANAGER'S REPORT: 

PUBLIC HEARINGS: 
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2. Public Hearing #1 on the Recommended Proposed Millage Rate- Finance Department 

3. Council Approval of an Ordinance for Case # RZ-2025-02 Rezoning Request for 486 Main Street 
(Zoned RM – Multiple Family Residential) and 0 Burks Rd (Zoned RT – Two Family Residential) 
from RM and RT to GC (General Commercial District) to allow the development of a unified 
parking area supporting future business operations- PCD Department  

4. Council Approval of an Ordinance for Case # CUP-2025-04- Conditional Use Permit for 5000 
Governors Dr to establish and operate an Assisted living facility within the Single-Family 
Residential District (RS) in Ward 2- PCD Department 

CONSENT AGENDA: 

5. Council Approval of a Resolution for a Blanket Purchase Order (BPO) for Tactical Gear Supply – 
Police Department 

NEW BUSINESS: 

6. Council Approval of an Ordinance on the Proposed Amendment to the Charter to Amend Section 
2.15 (Inquiries and Investigations) of Article II (Governmental Structure)- Executive Office 

7. Council Approval for the selection of a professional recruitment firm to complete a nationwide 
search for the selection of a new City Manager – Executive Office 

8. Council Approval of Massage Establishments as a business license type within the City of Forest 
Park- PCD Department 

CLOSING COMMENTS BY GOVERNING BODY: 

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues: 
Personnel, Litigation, or Real Estate) 

ADJOURNMENT:  

In compliance with the Americans with Disabilities Act, those requiring meeting accommodation should 
notify the City Clerk’s Office at 404-366-4720 at least 24 hours before the meeting. 
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File Attachments for Item:

1. Council Approval of Council Work Session and Regular Meeting Minutes from August 18, 2025 -
City Clerk
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CITY COUNCIL WORK SESSION 

Monday, August 18, 2025 at 6:00 PM 
Council Chambers and YouTube Livestream 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

FOREST PARK CITY HALL 
745 Forest Parkway 

Forest Park, GA 30297 

The Honorable Mayor Angelyne Butler, MPA 
The Honorable Kimberly James 
The Honorable Hector Gutierrez 

 

The Honorable Delores A. Gunn 
The Honorable Latresa Akins-Wells 

The Honorable Allan Mears 
Ricky L. Clark Jr, City Manager 

Randi Rainey, City Clerk 
Danielle Matricardi, City Attorney 

DRAFT MINUTES 

CALL TO ORDER/WELCOME: Mayor Butler called the meeting to order at 6:00 p.m. 
 
ROLL CALL - CITY CLERK: A quorum was established. 

Attendee’s Name  Title  Absent  Present  
Angelyne Butler, MPA  Mayor, At-Large    X  

  
Kimberly James  Council Member, Ward 1      

X  
Councilmember Gunn Council Member, Ward 2          X 

Hector Gutierrez  Council Member, Ward 3             
       X 

Latresa Akins-Wells  Council Member, Ward 4      
X  

Allan Mears  Council Member, Ward 5         
     

       
X     

Pauline Warrior, Chief of Staff; Josh Cox, IT Director; Rodney Virgil, Level 2 Support Engineer; Javon Lloyd, PIO; 
John Wiggins, Finance Director; Jeremy Patterson, Deputy Finance Director; Shalonda Brown, HR Director; Diane 
Lewis, HR Deputy Director; Nicole Dozier, PCD Director; Rochelle Dennis, Economic Development Director; Dorthy 
Roper-Jackson, Municipal Court Director; Tarik Maxwell, Director of Rec and Leisure; Alton Matthews, Public Works 
Director; Nigel Whatley, Deputy Public Works Director; Latosha Clemons, Fire Chief; David Halcome, Deputy Fire 
Derry Walker, Code Compliance Director; and Danielle Matricardi, City Attorney. City Manager Clark was present 
via zoom and arrived in person during executive session. 
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ADOPTION OF THE CONSENT AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to approve the Consent Agenda. 

The motion was made by Councilmember James and seconded by Councilmember Mears. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to approve the agenda. 

The motion was made by Councilmember James and seconded by Councilmember Gunn. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mear 

CONSENT AGENDA: (There was no discussion on these items.) 

1. Council Discussion and Approval of Blanket Purchase Order for Read’s Uniform- Fire & EMS 
Services Department 
 
Background/History: 
As part of our ongoing efforts to streamline the procurement process, the cooperative contract with 
Read’s Uniform is being presented to create Blanket Purchase Order (BPO) for FY 25/26 for the 
purchases of firefighter uniforms (dress pants and shirts, pants, polos, job shirts, badges, patches, belts, 
brass insignias, shorts, caps, dress hats, officer coats). 

Read’s Uniform - $65,000.00 from fund 100-61-3510-53-1702 

2. Council Discussion and Approval of Blanket Purchase Orders – IT Department 
 
Background/History: 
As part of our ongoing efforts to streamline the procurement process, the following cooperative contracted 
vendors are being presented to create Blanket Purchase Orders (BPOs) for FY 25/26: 

• Interdev – $342,000 (email hosting & IT support licensing) – Fund:100-24-1535-52-3203 
• Net2Atlanta – $120,000 (internet services) – Fund:100-24-1535-52-3203  
• Ring Central – $66,000 (phone services) – Fund:100-24-1535-52-3202 

OLD BUSINESS: 

3. Council Discussion and Approval of Case # CUP-2025-03- Conditional Use Permit for 4959 and 
4965 West St. to establish a childcare center within the Single-Family Residential District (RS)- 
PCD Department 
 
Background/History: 
The applicant requests approval for a Conditional Use Permit to establish a childcare center within 
the Single-Family Residential District (RS) in Ward 2, per Sec 8-8-28. - Single-family residential 
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district (RS), Pre-k facilities, and daycare centers require a conditional use permit to operate within the 
Single-Family Residential District. On July 17, 2025, the Planning Commission approved the Conditional 
Use Permit Request with conditions. The conditions are as follows: 

If the applicant ceases to operate the business at this location, any subsequent operator or the 
property owner must obtain a new Conditional Use Permit (CUP) prior to commencing 
operations. Continued use of the property for this business type within the Single-Family 
Residential (RS) District shall not be permitted without prior approval of a new CUP by the 
Planning Commission and Mayor & Council.  

If the applicant ceases operating the business at this location, the property owner is required to 
adhere to section 8-8-90. - Parking standards (1) Driving surfaces. All parking areas, including 
parking spaces, interior drives, and ingress/egress into parking areas, must be paved with 
asphalt or concrete. All parking areas shall be clearly painted to show each parking space. 

The proposed location has been granted a conditional use permit in the past to operate a daycare 
center, but due to there not being a consistent business use at this location, the ordinance requires that 
any new applicant reapply for a Conditional Use Permit. If the Mayor and Council approve the 
Conditional Use Permit Request, the applicant will move forward with her business plans to establish a 
childcare facility for children aged 6 weeks to 12 years. 

Director Dozier stated that the item had previously been heard with a public hearing and was returning 
for Council consideration. She explained that staff recommended the parking lot be paved, noting the 
original condition required the property owner to make improvements upon the next tenant’s occupancy. 
She added that discussion had included requiring the improvements prior to the current applicant, and 
the matter was now before Council for a vote. 

Comments/Discussion from Governing Body: 

Councilwoman James thanked staff for bringing the item back for discussion. She stated that after 
conducting research and consulting with Public Works and Code Compliance, she had concerns 
regarding safety and parking. She expressed that she would only be in favor of approval if those issues 
were addressed prior to issuance of the conditional use. 

Councilmember Gunn stated that, after viewing the property, she felt it did not present well compared 
to the townhomes across the street. She expressed support for requiring the applicant to meet the prior 
conditions before leasing, noting this would be fair to any new tenant. She explained that she personally 
inspected the site to verify the parking lot conditions and emphasized the need for adherence to the 
mandated special conditions. 

Councilmember Gutierrez stated that he agreed with his colleagues’ concerns, noting that the City 
must hold landlords to the highest standards if it expects to attract different types of businesses. He 
remarked that many plazas remain mediocre and emphasized the need to continue raising 
expectations. He cited the current petition as an example, particularly given the presence of children, 
stressing the importance of being proactive and ensuring the highest standards for safety and 
appearance rather than waiting until problems arise. 

Councilmember Akins-Wells stated that she was in agreement with her colleagues. 
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Councilmember Mears agreed with his colleagues, adding that the property needs to be brought up to 
a higher standard. He noted that even from the exterior, including the parking lot, it is clear that 
upgrades are necessary. He further stated that property owners seeking to lease or sell must be held 
accountable for making such improvements. 

NEW BUSINESS: 

4. Council Discussion and Approval to enter into a contract with New Image Towing & Wrecker 
Services-Police Department 
 
Background/History: 
The City has contracted towing services with New Image Towing since FY2020. These services consist 
of towing, removal, storage, and impoundment of wrecked and disabled vehicles for private citizens 
within Forest Park, GA, and include towing services for City-owned vehicles. The Police Department 
requests to continue these services by utilizing the cooperative contract with Clayton County and New 
Image Towing, which is located in Forest Park. This is a revenue-generating contract with admin fees 
paid to the city at $50 per vehicle and no charge for city-owned vehicles.  
 
Director Wiggins explained that the item was a renewal with the only change being an increase in the 
fee to $50 from the prior year. He noted that the Police Department and City Manager had met with the 
company, and the fee adjustment was the outcome of that discussion. 
 

Comments/Discussion from Governing Body: 
 
Councilmember Mears asked whether the Police Department and all parties involved were satisfied 
with the support provided by the record service in conducting their business and whether the service 
was assisting the City in all aspects of its operations. Director Wiggins responded that, based on the 
meeting, all parties were satisfied with the service, particularly with its ability to generate additional 
revenue for the City, which should be substantial. Councilmember Mears stated that he believed the 
service was doing a good job, noting that he observed their work regularly and had personally received 
assistance from them. He expressed his support for the item. 

5. Council Discussion and Approval of Surplus Items from the Public Works Fleet Department- 
Public Works Department 
 
Background/History: 
The Public Works Department would like to declare the surplus items listed in Exhibit A. They consist of 
tools, equipment, and vehicles that are either broken or non-operable and occupy space that can be 
better utilized to secure operable equipment. 
 
Director Matthews reported that the item involved Public Works equipment that was no longer operable 
and not cost-effective to repair, and he requested Mayor and Council approval of the surplus equipment 
list. 

        6.      Council Discussion on the Recycling Center at 327 Lamar Drive- Public Works Department 
 
Background/History: 
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Recycling has long been a priority issue for Forest Park, both at the leadership level and among 
residents. However, past efforts, including the operation of a City-managed recycling center, 
encountered significant limitations: 

During the COVID-19 pandemic, many services, including recycling, were reduced or eliminated due to 
budget constraints. In 2022, a new operational contract with Waste Management was executed, 
prioritizing cost control and service oversight. That contract introduced real-time monitoring capabilities 
for curbside carts, providing the City with new enforcement and education tools. 

To pilot a monitored, community drop-off recycling program that maximizes education, minimizes 
contamination, and builds the foundation for a permanent, scalable recycling solution. 

Pilot Features: 
1. Duration: 1 month (Trial Period) 
2. Location: 327 Lamar Drive 
3. Schedule: 6 hours of Operation 
4. Accepted Materials: Clean, pre-sorted recyclables (specific list to be distributed in public materials) 
5. Partnership Terms: 

• Waste Management will waive hauling costs during the trial. 
• The City will cover the cost of the on-site service attendant to support operations and 

educate residents. 
 

Director Matthews stated that the item was brought forward as a pilot program and noted that a Waste 
Management representative was present to provide additional details and answer any questions. 
 
A Waste Management representative thanked Director Matthews and addressed the Mayor and 
Council. He explained that recycling has been a topic of concern for Forest Park residents since 2020 
and stated that the goal of the pilot program is to reopen the recycling center and educate the 
community on proper recycling practices. He emphasized the intent to establish a true recycling center, 
rather than a dumping site, and noted that staff would return to Council after the trial month to report 
tonnage and contamination levels collected. 

Comments/Discussion from Governing Body: 
 
Councilmember Gunn asked whether the City receives compensation when residents clean their 
plastics before disposal and the materials are processed through the City’s recycling program. The 
Waste Management representative responded that the program is focused on education, as currently 
no rebate is provided due to contamination in the recycling carts. He explained that the trial program is 
intended to reengage the community on proper recycling practices for plastics, cardboard, paper, and 
glass. He noted that Forest Park would be among the few cities on the south side to accept glass, 
though it cannot be placed in household carts. He stated that prior to reopening, staff would conduct 
outreach at town halls to educate residents on acceptable materials. He further explained that the 
recycling center would provide clearly labeled containers for different materials, allowing residents to 
drop off items easily and correctly. 
 
Councilmember Gutierrez expressed excitement about the program and encouraged working with the 
City’s PIO to create educational videos on proper recycling practices. He stated that while some 
constituents value recycling and others prefer two trash days, the program should be used as intended 
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to reduce the City’s carbon footprint. He emphasized the importance of educating children about 
environmental stewardship and stated that he looked forward to seeing the study results. 
 
Councilmember Mears stated that he had received both complaints and support regarding the 
program. He suggested a joint effort to mail flyers with recycling information, noting that many older 
residents do not use computers and may not access information online. He emphasized that mailed 
notices would help ensure residents are informed about proper recycling practices. The Waste 
Management representative stated that he and Director Matthews had discussed using town halls as an 
opportunity to distribute literature directly to residents, in addition to posting information on the City’s 
website. He emphasized the goal of ensuring a smooth rollout of the program and preventing past 
issues, such as non-residents dumping appliances and construction debris, by keeping the recycling 
center reserved for Forest Park residents. Councilmember Gunn stated that block parties have been 
very successful in sharing information with the community and suggested that they would also be a 
good venue to communicate details about the recycling program. 

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues: 
Personnel, Litigation, or Real Estate.) 

It was moved to recess into Executive Session at 6:18 p.m. for Personnel, Litigation, or Real Estate matters. 

The motion was made by Councilmember James and seconded by Councilmember Gunn. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears. 

It was moved to reconvene the work session at 7:01 p.m. 

The motion was made by Councilmember James and seconded by Councilmember Akins-Wells. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember Akins-
Wells, Councilmember Mears. 

ADJOURNMENT: 

Mayor Butler adjourned the meeting at 7:01 p.m. 

In compliance with the Americans with Disabilities Act, those requiring meeting accommodation should 
notify the City Clerk’s Office at 404-366-4720 at least 24 hours before the meeting. 

 

                                                                                                        
City Clerk Signature                                                                                      Mayor’s Signature                  

 

 

Page 9

Item # 1.



 
 

CITY COUNCIL REGULAR SESSION 
Monday, August 18, 2025 at 7:00 PM 

Council Chambers and YouTube Livestream 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

FOREST PARK CITY HALL 
745 Forest Parkway 

Forest Park, GA 30297 

The Honorable Mayor Angelyne Butler, MPA 
The Honorable Kimberly James 
The Honorable Hector Gutierrez 

 

The Honorable Delores A. Gunn 
The Honorable Latresa Akins-Wells 

The Honorable Allan Mears 
Ricky L. Clark Jr, City Manager 

Randi Rainey, City Clerk 
Danielle Matricardi, City Attorney 

DRAFT MINUTES 

CALL TO ORDER/WELCOME: Mayor Butler called the meeting to order at 7:02 p.m. 
 
INVOCATION/PLEDGE: Elder Cook led the invocation and pledge. 
 
ROLL CALL - CITY CLERK: A quorum was established. 

Attendee’s Name  Title  Absent  Present  
Angelyne Butler, MPA  Mayor, At-Large    X  

  
Kimberly James  Council Member, Ward 1      

X  
Councilmember Gunn Council Member, Ward 2          X 

Hector Gutierrez  Council Member, Ward 3             
       X 

Latresa Akins-Wells  Council Member, Ward 4      
X  

Allan Mears  Council Member, Ward 5         
     

       
X     

Pauline Warrior, Chief of Staff; Josh Cox, IT Director; Rodney Virgil, Level 2 Support Engineer; Javon Lloyd, PIO; 
John Wiggins, Finance Director; Jeremy Patterson, Deputy Finance Director; Shalonda Brown, HR Director; Diane 
Lewis, HR Deputy Director; Nicole Dozier, PCD Director; Rochelle Dennis, Economic Development Director; Dorthy 
Roper-Jackson, Municipal Court Director; Tarik Maxwell, Director of Rec and Leisure; Alton Matthews, Public Works 
Director; Nigel Whatley, Deputy Public Works Director; Latosha Clemons, Fire Chief; David Halcome, Deputy Fire 
Derry Walker, Code Compliance Director; and Danielle Matricardi, City Attorney.  
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ADOPTION OF THE CONSENT AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to approve the Consent Agenda. 

The motion was made by Councilmember James and seconded by Councilmember Akins-Wells. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember Akins-Wells, 
Councilmember Mears 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS: 

It was moved to approve the Agenda. 

The motion was made by Councilmember James and seconded by Councilmember Gunn. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember Akins-Wells, 
Councilmember Mears 

APPROVAL OF MINUTES: 

1. Council Approval of Council Work Session and Regular Meeting Minutes from August 4, 2025, and 
Special Called Meeting from August 13, 2025 - City Clerk 
 
It was moved to approve the Council Work Session and Regular Meeting Minutes from August 4, 2025, and 
Special Called Meeting from August 13, 2025. 
 
The motion was made by Councilmember James and seconded by Councilmember Mears. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

PUBLIC COMMENTS: (All Speakers will have 3 Minutes)  

There were two (2) Public Comment Speakers. 

Dr. Folami addressed the Mayor and Council, first commending Director Matthews and Public Works for their work 
in her district to improve road safety. She then expressed her disappointment with the Mayor’s conduct, citing 
concerns regarding behavior, ethics, and professionalism. She stated that the Mayor had not issued an apology to 
constituents or colleagues and asserted that the City could not thrive without accountability and transparency in 
leadership. Dr. Folami respectfully requested that the Mayor step aside to allow the City to move forward and thanked 
her for her service. 

Ms. Franklin, representing Every Refuge, addressed the Mayor and Council to express concern that the Calvary 
Shelter was in crisis and at risk of closing due to the loss of grant funding. She reported that 44 homeless individuals 
were currently being housed at the shelter and emphasized the importance of preventing their displacement. She 
urged the City and community to consider fundraising efforts to sustain the shelter, noting that while a campaign was 
underway, donations were coming in slowly. She stated that she had volunteered and worked with Calvary for over 
20 years and offered her continued support as a volunteer in any effort the City or community may undertake. 

CITY MANAGER'S REPORT: 
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City Manager, Mr. Clark Jr. reported that staff had been in contact with community advocates and Clayton County 
regarding support for Calvary Refuge, noting efforts to restore water service at an additional facility. He stated that 
the City originally erected the structure and emphasized the importance of the governing body’s focus, as it could 
increase shelter capacity from approximately 59 to over 100 residents. He then presented the July 2025 “Back to 
School Edition” City Manager’s Report, highlighting community events and initiatives across all wards, including the 
Back-to-School Bash, monthly ward meetings, fitness activities, community closet efforts, and other neighborhood 
programs. He noted completion of Phase II of the Home Improvement Program and launch of the Performance 
Reporting Dashboard for public use. Within the City Clerk’s Office, 62 open records requests were received in July, 
with 43 completed and 19 canceled. Code Enforcement handled 689 cases, including removal of 57 illegally placed 
campaign signs. 

Mr. Clark Jr. further reported on the appointment of Rochelle Dennis as Economic Development Director, progress 
on property and infrastructure improvements, and the successful July 2 town hall regarding the proposed data center. 
He noted a record-breaking turnout at the recent job fair, upcoming events such as the Blues on Main festival, and 
nearly $498,000 in purchase orders processed by the Finance Department in July. He concluded by recognizing the 
Fire Department as award-winning and invited Chief Clements to share a recent success story involving staff 
professional development and certification. 

Chief Clemons addressed the Mayor and Council, reporting that some new recruits had faced challenges with the 
advanced EMT National Registry exam. She noted that Paramedic Steiner, a new hire who also teaches paramedic 
students, and Lieutenant Anderson worked with recruits to provide test-taking strategies. As a result, several recruits 
successfully passed the exam, including two who did so on their first attempt. She stated that additional recruits were 
making progress and thanked Mr. Clark for supporting the initiative. She concluded by affirming that the Fire 
Department continues to perform strongly. 

Mr. Clark Jr. stated that he highlighted the Fire Department’s success story because if recruits do not pass the EMT 
exam, they cannot continue employment with the City. He emphasized that, rather than terminating employees, the 
partnership provided them another opportunity to advance their professional careers, and he thanked Chief Clemons 
and her team for their efforts. He then continued with the City Manager’s Report, noting that the Human Resources 
Department is steadily filling vacancies and has finalized pension plan details to ensure employees receive accurate 
and fair information. He reported that the IT Department achieved 100% of its baseline metrics for July and is expected 
to expand under the adopted budget. Municipal Court Services disposed of 737 citations and cleared 297 failures to 
appear during the month. The Planning and Community Development Office continues to implement a concierge 
model to streamline operations, and Code Compliance staff remain active in enforcement. 

Mr. Clark Jr. reported that the Office of Public Information issued several news releases in July promoting City events, 
with the most popular social media post highlighting the Back-to-School Bash. He noted Public Works activities, 
including debris removal from nine locations, sweeping approximately 60 streets, hauling tires, and providing 15 hours 
of event setup time. He stated that ongoing projects include the Rock Cut sidewalk project, the Linda Way project 
(notice to proceed issued), a new storage shed for Building and Maintenance, and the planned groundbreaking of the 
Legacy Dog Park in Ward 2. He further reported that the Office of Recreation and Leisure issued $481 in daily passes 
and collected $30,456 in revenue during July. Activities for Legacy residents included field trips, a healthcare boot 
camp, church and senior events, a spa day at Macy’s, a community healthcare event, and a six-week painting and 
craft workshop. 

 

Mr. Clark Jr. concluded his City Manager’s Report for July 2025 by thanking the Mayor, Council, and community, 
stating that it has been the thrill of his life to serve the City of Forest Park. 
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PRESENTATIONS: 

2. Proclamation in Recognition of Unidos Dual Language School Music Teacher, Roger Ruzow-Ward 
1, Councilmember James 
 
Background/History: 
Councilmember James would like to present Roger Ruzow with a proclamation honoring his commitment 
to music education and the enrichment of the Forest Park community. 
 
Councilwoman James presented a proclamation to Mr. Roger Ruzow. 
 
Councilmember Gutierrez stated that he had the pleasure of working with Mr. Ruzow as a colleague and 
thanked him for his dedication to music education. He noted the importance of having a male role model in 
an elementary school setting and shared that his own daughter, along with many other students, benefited 
from Mr. Ruzow teaching. He expressed gratitude for Mr. Ruzow’s commitment, both in the classroom and 
through his continued communication with the City regarding community needs. 
 
Mr. Ruzow expressed his gratitude to Mayor Butler, Councilmembers James, and Mears, Board Member 
Williams, Principal Brandy, and the City Council for the recognition. He stated that when he began teaching 
music in 2000, his focus was first on learning how to teach, and after several years, he sought to establish 
an elementary band program. He recalled asking why Clayton County did not have such a program and 
committed himself to building one by seeking donated instruments. He thanked his former band members, 
alumni, parents, and colleagues for their support, emphasizing that the work was simply something he loved 
to do. 

3. Proclamation in Recognition of the Boot’s Family Contribution to Affordable Housing and Southern 
Crescent Habitat for Humanity-Ward 1, Councilmember James 
 
Background/History: 
Councilmember James would like to present the Boot family with a proclamation to recognize their 
contributions to affordable housing and their longstanding commitment to the community; and, to Southern 
Crescent Habitat for Humanity, which has been a vital partner in the mission to eliminate substandard 
housing and homelessness in the Southern Crescent region of Georgia, including the City of Forest Park. 
 
Councilwoman James presented a proclamation to the Boot’s Family and Southern Crescent Habitat for 
Humanity; and two certificates to Tiffany Cobb and Krizia Williams. 
 
A representative of Southern Crescent Habitat for Humanity thanked the Mayor, Council, and staff for 
their support and partnership. She noted that the organization’s first house in the late 1980s was built in 
Forest Park and expressed appreciation for the City’s recognition as Habitat approaches its 40th 
anniversary in 2026. 
 
Councilmember James stated that she first met the honoree during a home dedication and learned that 
his family had donated land to Habitat for Humanity. She remarked that this generous act was inspiring and 
that she wished to recognize him for his contribution. 

CONSENT AGENDA: APPROVED 

Page 13

Item # 1.



Forest Park, GA City Council Regular Session Draft Minutes 8/18/2025 
 

 

5 | P a g e  
 

4. Council Approval of Blanket Purchase Order for Read’s Uniform- Fire & EMS Services Department 

5. Council Approval of Blanket Purchase Orders – IT Department 

OLD BUSINESS: 

6. Council Discussion and Approval of Case # CUP-2025-03- Conditional Use Permit for 4959 and 4965 
West St. to establish a childcare center within the Single-Family Residential District (RS)- PCD 
Department 

 It was motioned to approve the Ordinance for Case # CUP-2025-03- Conditional Use Permit for 4959 and 
4965 West St. to establish a childcare center within the Single-Family Residential District (RS) with these 
conditions: 

• The applicant must comply with Section 8-8-90 of the ordinance, which includes requirements for 
parking: all parking areas, including surfaces, drives, and ingress/egress, must be paved with asphalt 
or concrete and clearly marked for each parking space. 

• The applicant must comply with Section 8-870, 78.3, which covers facility requirements for childcare 
centers. 

• If the applicant ceases to operate the business at this location, any subsequent operator or the property 
owner must obtain a new conditional use permit before commencing operations. 

• Continued use of the property for this business type within a single-family residential district is not 
permitted without prior approval of a new conditional use permit. 

• The property owner must adhere to all parking and facility standards before the permit is granted. 
 
 The motion was made by Councilmember James and seconded by Councilmember Gunn. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

NEW BUSINESS: 

7. Council Approval to enter into a contract with New Image Towing & Wrecker Services-Police 
Department 

 It was motioned to approve the Resolution Authorizing a contract with New Image Towing & Wrecker 
Service. 

 The motion was made by Councilmember Mears and seconded by Councilmember James. 

Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

8. Council Approval of Surplus Items from the Public Works Fleet Department- Public Works Department 

 It was motioned to approve the Resolution authorizing a list of Surplus items from the Public Works 
Department. 

 The motion was made by Councilmember James and seconded by Councilmember Gunn.  
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 Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

9.   Council Approval of a Temporary Construction Easement for 644 and 714 Linda Way for the City 
Sidewalk Project- Executive Office 

 It was motioned to approve the Resolution of a Temporary Construction Easement for Linda Way. 

 The motion was made by Councilmember James and seconded by Councilmember Gunn. 

 Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

10.   Council Approval of a Temporary Acquisition of certain real property located in land lot 79, 13th 
land district, city of Forest Park, Clayton County, Georgia, by weight of negotiated purchase, or 
where necessary, by way of eminent domain for public purposes, to authorize the approval of any 
necessary documents as to form and substance- Executive Office 

 It was motioned to approve the Resolution of a Temporary Acquisition of certain real property located in 
land lot 79, 13th land district-5208 Austin Place  

 The motion was made by Councilmember James and seconded by Councilmember Mears. 

 Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

11.  Council Approval the Resolution accepting the Resignation and General Release Agreement 
between the City of Forest Park and Ricky L. Clark Jr.-Executive Office 

 It was moved to Approve the Resolution accepting the Resignation and General Release Agreement 
between the City of Forest Park and Ricky L. Clark Jr. 

 The motion was made by Councilmember James and seconded by Councilmember Akins-Wells. 

 Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

12.   Council Approval to accept Chief of Fire, Latosha Clemons to serve as the Interim City Manager- 
Legislative Office 

 It was moved to Approve the acceptance of Chief of Fire, Latosha Clemons to serve as the Interim City 
Manager.  

 The motion was made by Councilmember Akins-Wells and seconded by Councilmember Gutierrez. 

 Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

 Chief Clemons thanked Mr. Clark, stating it had been a pleasure serving alongside him. She remarked 
that during her nearly five years with the City, this was the most stable she had felt with Mr. Clark’s 
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leadership as City Manager. She praised Mr. Clark’s energy and vision, noting their impact on the directors 
and the City as a whole. Chief Clemons emphasized her commitment to continue supporting the City’s 
progress, stating that she believes in leading with legality, ethics, and empowerment so that staff may reach 
their full potential. She concluded by thanking the Mayor, Council, and community for the opportunity to 
serve. 

13.   Council Approval of the Temporary acquisition of certain real property located at 798 Linda Way- 
Executive Office 

 It was moved to Approve the Temporary acquisition of certain real property located at 798 Linda Way. 

 The motion was made by Councilmember James and seconded by Councilmember Mears. 

 Voting Yea: Councilmember James, Councilmember Gunn, Councilmember Gutierrez, Councilmember   
Akins-Wells, Councilmember Mears 

CLOSING COMMENTS BY GOVERNING BODY: 

Councilmember James thanked Southern Crescent Habitat for Humanity, the Boots family, and welcomed new 
homeowners to the City. She commended the Fire Department for supporting employee development and reminded 
residents of her Ward meeting, held the third Thursday of each month at 5:00 p.m. at the Hartsfield Community 
Center, noting that this month’s guest would be Ray Southern Food. She also invited the community to attend the 
upcoming homecoming parade on Saturday at 11:00 a.m., concluding at the amphitheater with Director Maxwell’s 
tailgate celebration, and encouraged support for the City’s youth. 

Councilmember Gunn expressed excitement about the upcoming Legacy Dog Park groundbreaking, scheduled for 
Friday, August 29 at 2:30 p.m. at Bill Lee Park, 725 Main Street. She stated that the idea grew from conversations 
with residents, and after dialoguing with City leadership, everyone came together collectively to support the project. 
She noted that she was proud to stand behind the team’s work and emphasized that the park would provide a place 
for families to enjoy with their “fur babies.” She added humorously that she might even find a stuffed animal to bring 
on a leash for the occasion. Councilmember Gunn also reflected on her first experience attending Forest Park Day, 
describing it as a vibrant, shoulder-to-shoulder community celebration. 

Councilmember Gutierrez thanked everyone for attending and expressed appreciation for community recognitions 
such as those for Mr. Ruzow and Mr. Boots. He stated that Forest Park Day was a success and shared lighthearted 
remarks about the event. He congratulated Chief Clemons on her new role, describing her as a well-rounded leader 
who will help the City transition following Mr. Clark’s departure. He concluded by noting he had no additional updates 
and was surprised at how quickly the meeting progressed. 

Councilmember Akins-Wells thanked Chief Clemons for stepping into the interim role, describing her as a 
phenomenal leader and expressing confidence in her ability to guide the City. She also thanked Mr. Clark for bringing 
Chief Clemons to the City, noting her proven leadership within the Fire Department. Councilmember Akins-Wells 
highlighted the recent job fair led by Economic Development Director Rochelle Dennis, calling it one of the most 
successful she had seen, with more than 400 registrants and strong participation from all City departments. She 
shared a personal story of a resident who had just lost her job and expressed gratitude for the immediate impact of 
the event. She commended all departments for their involvement in Forest Park Day, which drew thousands of 
residents without incident, and thanked Councilmembers Gutierrez and Gunn for their visible support. Finally, she 
reminded residents that Election Day is November 4 and stressed the importance of providing accurate information 
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to the public regarding polling locations. She urged citizens to be informed and to hold leaders accountable, 
emphasizing that the City deserves leadership committed to moving Forest Park forward. 

Councilmember Mears commended Mr. Clark for his leadership in guiding the City forward and expressed 
confidence in Chief Clemons’s ability to assume responsibility in her new role. He thanked everyone for attending 
and, in closing, emphasized the importance of respecting elders, recognizing Mr. Willie Finch for his continued 
presence and support. 

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues: 
Personnel, Litigation or Real Estate) 

ADJOURNMENT:  

Mayor Butler adjourned the meeting at 8:04 p.m. 

In compliance with the Americans with Disabilities Act, those requiring meeting accommodation should 
notify the City Clerk’s Office at 404-366-4720 at least 24 hours before the meeting. 

 

                                                                                                        
City Clerk Signature                                                                                      Mayor’s Signature                  
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2. Public Hearing #1 on the Recommended Proposed Millage Rate- Finance Department
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 City Council Agenda Item 

Title of Agenda Item:  Public Hearing #1 for the Recommended Proposed Millage Rate 

Submitted By:  Finance Department 

Date Submitted: 8/19/2025 

Work Session Date:  9/2/2025 

Council Meeting Date:  9/2/2025 

Background/History:  
The City of Forest Park has tentatively adopted a 2025 millage rate which will require an increase in property tax by 1.21 
percent due to property values increasing. Even though the City of Forest Park is proposing to keep the millage rate at 
16.74 mills, the increase in property values results in a property tax increase. 
All concerned citizens are invited to the public hearing on the tax increase to be held at the Forest Park City Hall on 
September 2, 2025, at 7:00 p.m. 
Times and places of additional public hearings on this tax increase are at Forest Park City Hall at 745 Forest Parkway on 
September 15, 2025, at 6:00 p.m. and again at 7:00 p.m. 

This tentative increase will result in a millage rate of 16.74 mills, an increase of 1.21percent. Without this tentative increase, 
the millage rate will be no more than 2.0 mills. The proposed tax increase for a home with a fair market value of $100,000 
is approximately 8.00. 

Action Requested from Council: Approval of renewal 

 

Cost: $  
 

Budgeted for: X Yes  No 

Financial Impact: 

 

 

Page 19

Item # 2.



 

 

NOTICE OF PROPERTY TAX INCREASE 

The City of Forest Park has tentatively adopted a 2025 millage rate which will require an increase in 

property tax by 1.21percent due to property values increasing. Even though the City of Forest Park is 

proposing to keep the millage rate at 16.74 mills, the increase in property values results in a property 

tax increase. 

All concerned citizens are invited to the public hearing on the tax increase to be held at the Forest Park 

City Hall on September 2, 2025, at 7:00 p.m. 

Times and places of additional public hearings on this tax increase are at Forest Park City Hall at 745 

Forest Parkway on September 15, 2025, at 6:00 p.m. and again at 7:00 p.m. 

This tentative increase will result in a millage rate of 16.74 mills, an increase of 1.21percent. Without 

this tentative increase, the millage rate will be no more than 2.0 mills. The proposed tax increase for 

a home with a fair market value of $100,000 is approximately 8.00. 
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l 

NOTICE 

The Forest Park City Council does hereby announce that the millage rate will be set at a meeting to be held at Forest Park City Hall 

745 Forest PKWY, on September 15, 2025 at 6:00 pm and 7:00 pm and pursuant to the requirements of O.C.G.A. § 48-5-32 does hereby publish the 

following presentation of the current year's tax digest and levy, along with the history of the tax digest and levy for the past five years. 

CURRENT 2025 PROPERTY TAX DIGEST AND 5 YEAR HISTORY OF LEVY 

 

 

C

O

U

N

T

Y 

W

I

D

E 

COUNTY WIDE 2021 2022 2023 2024 2025 

 
 

 
V 

A 

L 

u 
E 

Real & Personal 675,235,726 776,940,943 967,553,071 1,032,675,150 1,256,527,451 

Motor Vehicles 2,085,100 8,208,270 8,281,670 7,848,860 3,126,020 

Mobile Homes 90,021 91,589 97,073 96,971 95,625 

Timber - 100% 0 0 0 0 0 

Heavy Duty Equipment 3,822 11,489 62,575 64,730 4,106 

Gross Digest 677,414,669 785,252,291 975,994,389 1,040,685,711 1,259,753,202 

Less Exemptions 44,695,519 44,717,195 44,715,846 91,956,833 92,894,037 

NET DIGEST VALUE 632,719,150 740,535,096 931,278,543 948,728,878 1,166,859,165 

R 

A 

T 

E 

Gross Maintenance & 

Operation Millage 
0.0252 0.0201 0.0172 0.0176 0.0252 

Less Rollback (Local 

Option Sales Tax) 
0.0085 0.0034 0.0005 0.0009 0.0085 

NET M&O MILLAGE RATE 0.0167 0.0167 0.0167 0.0167 0.0167 

 

 
TAX 

TOTAL M&O TAXES LEVIED $10,560 $12,377 $15,590 $15,834 $19,447 

Net Tax $ Increase ($1,928) $1,817 $3,212 $245 $3,613 

NetTax % Increase -15.40% 17.21% 25.95% 1.57% 22.81% 
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2025 MILLAGE RATE 
PRESENTATATION

John Wiggins

Finance Director

470-599-8286| jwiggins@forestparkga.gov
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FIRST RESPONDERS 
OF INFORMATIN

MILLAGE RATE

THE TAX RATE THAT IS APPLIED 
TO THE ASSESSED VALUE OF 

TAXABLE PROPERTY TO 
CALCULATE THE AMOUNT OF 
PROPERTY TAX TO BE PAID. 

• MILLAGE RATE OF 1 MIL IS 
$1.00 PER THOUSAND OF 

ASSESSED VALUE. 

• FOR CALCULATION 
PURPOSES, THE MILLAGE RATE 

IS STATED AS 0.001. 

THE MILLAGE RATE IS 
ESTABLISHED BY THE LEVYING 

AUTHORITY EACH YEAR.
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FIRST RESPONDERS 
OF INFORMATIN

NOTICE OF CURRENT TAX DIGEST AND FIVE-YEAR 
HISTORY OF LEVY

2021 2022 2023 2024 2025

Real & Personal 675,235,726 776,940,943 967,553,071 1,032,675,150 1,256,527,451

Motor Vehicles 2,085,100 8,208,270 8,281,670 7,848,860 3,126,020

Mobile Homes 90,021 91,589 97,073 96,971 95,625

Timber - 100% 0 0 0 0 0

Heavy Duty Equipment 3,822 11,489 62,575 64,730 4,106

Gross Digest 677,414,669 785,252,291 975,994,389 1,040,685,711 1,259,753,202

Less Exemptions 44,695,519 44,717,195 44,715,846 91,956,833 92,894,037

NET DIGEST VALUE 632,719,150 740,535,096 931,278,543 948,728,878 1,166,859,165

Gross Maintenance & 

Operation Millage
0.0252 0.0201 0.0172 0.0176 0.0252

Less Rollback                   

(Local Option Sales Tax)
0.0085 0.0034 0.0005 0.0009 0.0085

NET M&O MILLAGE RATE 0.0167 0.0167 0.0167 0.0167 0.0167

TOTAL M&O TAXES LEVIED $10,560 $12,377 $15,590 $15,834 $19,447

Net Tax $ Increase ($1,928) $1,817 $3,212 $245 $3,613

Net Tax % Increase -15.40% 17.21% 25.95% 1.57% 22.81%

C
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i

d

e

 

A

r

e

a

COUNTY WIDE

V

A

L

U

E

R

A

T

E

TAX

NOTICE
The Forest Park Ci ty Counci l  does  hereby announce that the mi l lage rate wi l l  be set at a  meeting to be held at Forest Park Ci ty Hal l

745 Forest PKWY,  on September 15, 2025 at 7:00 pm and pursuant to the requirements  of O.C.G.A. § 48-5-32 does  hereby publ ish the

fol lowing presentation of the current year's  tax digest and levy, a long with the his tory of the tax digest and levy for the past five years .

CURRENT 2025 PROPERTY TAX DIGEST AND 5 YEAR HISTORY OF LEVY
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FIRST RESPONDERS 
OF INFORMATIN

Notice Of Property Tax Increase To Be Publish

The City of Forest Park has tentatively adopted a 2025 millage rate which will require an increase in property 

tax by 1.21 percent due to property values increasing. Even though the City of Forest Park is proposing to keep 

the millage rate at 16.74 mills, the increase in property values results in a property tax increase.  

All concerned citizens are invited to the public hearing on the tax increase to be held at the Forest Park City Hall 

on September 2, 2025, at 7:00 p.m. Times and places of additional public hearings on this tax increase are at 

Forest Park City Hall at 745 Forest Parkway on September 15, 2025, at 6:00 p.m. and again at 7:00 p.m. 

This tentative increase will result in a millage rate of 16.74 mills, an increase of 1.21 percent.  Without this 

tentative increase, the millage rate will be no more than 2.0 mills.  The proposed tax increase for a home with 

a fair market value of $100,000 is approximately 8.00. 
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Q&A

THANK YOU!
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STATE OF GEORGIA 

COUNTY OF CLAYTON 

 

RESOLUTION NO. 2025-____ 

 

A RESOLUTION BY THE CITY OF FOREST PARK, GEORGIA COUNCILMEMBERS 

KIMBERLY JAMES, DELORES A. GUNN, HECTOR GUTIERREZ, LATRESA AKINS-

WELLS, AND ALLAN MEARS TO APPROVE THE ADOPTION OF THE 2025 MILLAGE 

RATE FROM THE CITY’S FINANCE DEPARTMENT. 

 

WHEREAS, the City of Forest Park, Georgia (“City”) is a municipal corporation duly 

organized and existing under the laws of the State of Georgia; and 

 

WHEREAS, the City has tentatively adopted a 2025 millage rate of 16.74 mills; and 

 

WHEREAS, although the millage rate remains the same as the prior year, increases in 

assessed property values will result in an effective property tax increase of approximately 1.21 

percent; and 

 

WHEREAS, O.C.G.A. § 48-5-32 requires the City to hold three public hearings to receive 

input from the public before final adoption of the millage rate; and 

 

WHEREAS, the three public hearings shall be held at City Hall on September 2, 2025 at 

7:00 p.m., September 15, 2025 at 6:00 p.m., and September 15, 2025 at 7:00 p.m.; and 

 

WHEREAS, the Mayor and Council have caused public notice of said hearings to be 

published in the City’s legal organ and posted at City Hall; and  

 

WHEREAS, the approval of this millage rate is necessary for the safety, health, and 

welfare of the City’s citizens. 

 

THEREFORE, THE CITY COUNCIL OF FOREST PARK, GEORGIA HEREBY 

RESOLVES:  

 

Section 1. Approval. The Department’s request to adopt the 2025 millage rate of 16.74 mills, 

which constitutes a property tax increase of 1.21 percent as presented to the Mayor and Council 

on September 15, 2025, is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  
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SO RESOLVED this 15th day of September 2025. 

 

CITY OF FOREST PARK, GEORGIA 

 

__________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

___________________________________ (SEAL) 

City Clerk 

 

APPROVED AS TO FORM: 

 

___________________________________ 

City Attorney 
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File Attachments for Item:

3. Council Approval of an Ordinance for Case # RZ-2025-02 Rezoning Request for 486 Main Street 
(Zoned RM – Multiple Family Residential) and 0 Burks Rd (Zoned RT – Two Family Residential) from
RM and RT to GC (General Commercial District) to allow the development of a unified parking area 
supporting future business operations- PCD Department
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City Council Agenda 
Item 

Subject: Council Discussion to approve Case # RZ-2025-02 Rezoning Request for 486 Main Street (Zoned RM – 
Multiple Family Residential) and 0 Burks Rd (Zoned RT – Two Family Residential) from RM and RT to GC 
(General Commercial District) to allow the development of a unified parking area supporting future business 
operations. 

 

Submitted By: SaVaughn Irons-Kumassah, Principal Planner, Planning & Community Development Department  

Date Submitted: August 25, 2025  

Work Session Date: September 02, 2025  

Council Meeting Date: September 02, 2025  

Background/History: 
The subject property consists of three vacant parcels totaling approximately 1.23+/- acres in Ward 2. The primary 

parcel is located at 486 Main Street, occupying the southwest corner of Main Street and Burks Road. The two 

additional vacant parcels are situated immediately behind the proposed parcel to the west of the existing 

commercial structure, occupying the northwest portion of the block formed by Burks Road and North Avenue.  The 

applicant is requesting a rezoning of all three parcels from residential to commercial to support the development of 

a unified off-street parking area in preparation for relocating future commercial operations to the site.  Currently, the 

corner parcel fronting Main Street is zoned Multiple-Family Residential District (RM) and is adjacent to existing 

multifamily residential development to the west. The two interior parcels along Burks Road are zoned Two-Family 

Residential District (RT) and are surrounded by a mix of townhomes and single-family residences.   

On Thursday August 21, 2025, the planning commission voted to approve this rezoning request with conditions.    

The following conditions shall apply: 

1. Limit of Rezoning: Only the parcel at 486 Main Street (Parcel #13080A E005) shall be rezoned. The two 

rear parcels (Parcel #13051A A004 and #13051A A006) shall remain zoned RT. 

2. Site Plan Review: Prior to any construction or use of the site for commercial purposes, the applicant shall 

submit a full site plan for review and approval by the Planning Department and applicable City departments. 

The site plan must address: 

o Parking layout and access points. 

o Landscaping and buffer requirements. 

o Stormwater management. 

o Compliance with all applicable zoning and development standards. 
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3. Buffering: A landscape buffer, as required by the City’s zoning ordinance, shall be provided along the 

western and northern edges of the commercial parcel to mitigate visual and noise impacts on adjacent 

residential properties. 

4. Use Restrictions: The commercial zoning shall be limited to uses that are compatible with neighborhood-

scale development, as determined by the final zoning designation and subject to Planning Commission 

review and Final approval by Mayor & Council, if applicable. 

5. Truck Parking Restriction: To preserve the residential character of the rear parcels, truck parking shall be 

prohibited on all portions of the property, including the rear parcels zoned RT. Trucks may access the site 

for loading and unloading purposes only but shall not remain parked on the premises at any time.  

 

Cost: N/A 

 

 

Budgeted for: 

  

Yes 

  

No 

Financial Impact:  

 

Action Requested from Council: Deliberate and decide on Case #RZ-2025-02 — a request to rezone the 

property at 486 Main Street (Zoned RM – Multiple Family Residential) and 0 Burks Rd (Zoned RT – Two Family 

Residential) from RM and RT to GC (General Commercial District) to allow the development of a unified parking 

area supporting future business operations. 
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July 29, 2025  
  

Clayton News Daily  

P.O. Box 368  

Jonesboro, GA 30253  

  

Please run the following Public Hearings Section of the August 06, August 13, and August 20, 2025, 

Editions.  

  

TO THE CITIZENS OF FOREST PARK, CLAYTON COUNTY, GEORGIA, AND OTHER 

INTERESTED PARTIES:  

  

NOTICE IS HEREBY GIVEN: The City of Forest Park Planning Commission will conduct a 

meeting on a series of Public Hearings for the purpose of considering the matters listed below. The Public 

Hearings will be held on Thursday, August 21, 2025, at 6:00 p.m. in the Forest Park City Hall Council 

Chambers located at 745 Forest Parkway, Forest Park, GA 30297. The Mayor and City Council will conduct 

a meeting of Public Hearings for the listed Conditional Use Permit and Rezoning at Forest Park City Hall 

Council Chambers, 745 Forest Parkway, on Monday September 1, at 6:00 p.m. 

  

 Case #CUP-2025-04 – Conditional Use Permit for 5000 Governors Dr, Parcel ID # 

13051C A003B. The applicant, Seacoast at Governors Glen, is requesting a conditional 

use permit to establish and operate an Assisted living facility within the Single-Family 

Residential District (RS) in Ward 2. 

 Case# VAR-2025-10-Variance Request for 3953 Jonesboro Road, Parcel # 13015A A012 

The applicant, Robert King, is requesting a variance to allow the reduction of the rear 

yard setback from the required thirty (30) feet to twenty-five (25) feet, an increase in the 

maximum lot coverage from the required seventy percent (70%) to seventy-six percent 

(76%), and a reduction in the required parking from fifty-eight (58) spaces to twenty-nine 

(29) spaces. These variances are being requested to permit the construction of a gasoline 

service station with an attached restaurant suite/business space in the General 

Commercial (GC) District, located in Ward 1. 

 Case# VAR-2025-12 -Variance Request for 459 Cynthia LN, Parcel # 13083C B001. The 

applicant, Brenda Lopez, is requesting a variance to allow an increase of the allowed 

maximum accessory structure square footage by 241.73 square feet. This variance is 

being requested to construct an 841.73 square foot accessory structure in the rear yard of 

the property located within the Single-Family Residential (RS) District, located in Ward 

4. 

 Case# RZ-2025-02 - Rezone Request for 486 Main St, Parcel # 13051A A005 and 0 

Burks Rd, Parcel # 13051A A004 and Parcel # 13051A A006. The applicant, Yaritza 

Hernandez, is requesting to rezone the property from Multiple-Family Residential 

District (RM) to General Commercial District (GC) to allow the development of a unified 

parking area supporting future business operations in Ward 2. 

 

 

SaVaughn Irons-Kumassah, Principal Planner 

Planning & Community Development Department  
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404-366-4720  
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STAFF REPORT 

Planning Commission Meeting: May 16, 2024 

City Council Meeting: June 3, 2024 

 

 

Case: RZ-2025-02 

 

Current Zoning: RS- Single Family Residential  

 

Proposed Request: Rezone property from Multiple-Family Residential District (RM) to General 

Commercial District (GC) to allow the development of a unified parking area supporting future business 

operations in Ward 2.  

 

Staff Report Compiled By: SaVaughn Irons-Kumassah, Principal Planner 

 

Staff Recommendation: Partial Approval of Rezoning Request. 

 

APPLICANT INFORMATION 

Owner of Record: Yaritza Hernandez                 Applicant:    Yaritza Hernandez                                                                                

Address:    486 Main St                                             Address:       486 Main St                                                                                                          

City/State: Forest Park, GA 30297                                  City/State:    Forest Park, GA 30297 

 

PROPERTY INFORMATION 

Parcel Number: 13080A E005, 13051A A004, and 13051A A006           Acreage: 1.23 +/- 

Address:    486 Main Street                                                                    FLU: Commercial  

                   0 Burks Rd                                            Medium Density Residential 

 

SUMMARY & BACKGROUND 

 

The subject property consists of three vacant parcels totaling approximately 1.23± acres in Ward 2. The 

primary parcel is located at 486 Main Street, occupying the southwest corner of Main Street and Burks 

Road. The two additional vacant parcels are situated immediately behind the proposed parcel to the west 

of the existing commercial structure, occupying the northwest portion of the block formed by Burks Road 

and North Avenue 

 

Currently, the corner parcel fronting Main Street is zoned Multiple-Family Residential District (RM) and 

is adjacent to existing multifamily residential development to the west. The two interior parcels along 

Burks Road are zoned Two-Family Residential District (RT) and are surrounded by a mix of townhomes 

and single-family residences. 

 

The applicant is requesting a rezoning of all three parcels from residential to commercial to support the 

development of a unified off-street parking area in preparation for relocating future commercial 

operations to the site. While County records classify one of the parcels as commercial, it remains zoned 

residential under current City zoning and thus requires formal rezoning to allow for commercial use. The 

intent is to consolidate the parcels into a single, functional parking area that will meet City code 

requirements for future business use, including provisions for customer access, staff parking, and delivery 

logistics. 
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As part of their proposal, the applicant has engaged a licensed architect to ensure compliance with City 

standards related to grading, access, stormwater management, landscaping, and buffer requirements, and 

has expressed commitment to maintaining compatibility with the surrounding residential context. 

 

After careful staff analysis, it is recommended that only the RM-zoned corner parcel fronting Main Street 

be approved for rezoning to a commercial district. This recommendation is based on its strategic location 

at the intersection of two roads, its adjacency to a commercially trending corridor, and its suitability for 

accommodating commercial land use without disrupting the established residential character of the 

interior lots. Retaining the RT zoning for the two rear parcels will provide a necessary transition and 

buffer, preventing commercial encroachment into the residential core of the neighborhood and preserving 

land use compatibility along Burks Road. 

 

This approach balances the applicant’s operational needs with the City’s broader planning goals by 

facilitating appropriate commercial activity along Main Street, while protecting the residential scale and 

fabric of the surrounding community. 

 

Should the request be approved, the applicant will be able to move forward with developing a compliant 

parking area on the front lot to support future commercial operations, while preserving residential 

integrity at the rear of the site. 

 
ZONING CLASSIFICATION OF CONTIGUOUS PROPERTIES 

 

North RT (Two-Family Residential District) 

 

East  GC (General Commercial District) 

South  IC (Institutional Commercial District) 

 

West RM (Multiple-Family Residential) 

 

AERIAL MAP 

 

 
 

486 MAIN ST 

0 BURKS RD 
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ZONING MAP 
 

 
Current Zoning: RS (Single-Family Residential) 

 

 

FUTURE LAND USE MAP 
 

 
 

Future Land Use: Commercial and Medium Density Residential 

486 Main 

Street 

486 Main Street 

0 Burks Road 

0 Burks Rd 
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SITE PHOTOS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

486 Main Street. Vacant Parcel on the Corner of Main Street and Burks Rd. 
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Vacant parcel 

 

 

 

 
 

Northwest Corner of Burks Rd and North Avenue 
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Rear of site 

 

 

SURROUNDING PROPERTIES 

 

 
 

Residential: Zoned RM (Multiple-Family Residential District) 

(West of Parcel) 
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Residential: Zoned RT (Two-Family Residential District) 

(West of Parcel) 

 

 

 
Commercial: Zoned GC (General Commercial District) 

(East of Parcel) 
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Railroad and Commercial: Zoned IC (Institutional Commercial District) 

(South of Parcel) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Residential: Zoned RT (Two-Family Residential) 

(North of Parcel) 
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SITE PLAN 
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Impact Summary 

Would the proposed amendment be consistent and compatible with the city's land use and development, 

plans, goals, and objectives: ☒ Yes ☐ No Yes, the proposed amendment is consistent with the City's land use 

plans and goals. Rezoning only the corner lot supports commercial use along Main Street while preserving residential 

character behind it, aligning with the City’s objective for balanced, context-sensitive development.  

Would the proposed amendment tend to increase, to decrease, or to have no impact on traffic safety and 

congestion in the streets? ☐ Increase ☐ Decrease ☒ No Impact The proposed amendment is expected to have 

minimal impact on traffic safety and congestion. Limiting the rezoning to the corner lot allows for controlled 

commercial use along Main Street, a corridor better suited to handle increased activity. The applicant’s plan to 

develop a dedicated, code-compliant parking area in advance of operations will help manage vehicle circulation, 

reduce on-street parking, and minimize potential congestion.  

Would the proposed amendment tend to increase, to decrease, or to have no relationship to safety from fire 

and other dangers? ☐ Increase ☐ Decrease ☒ No Relationship The proposed amendment is expected to have 

no negative impact on safety from fire or other dangers. Any future development on the rezoned parcel will be required 

to meet all applicable fire codes, building standards, and safety regulations. The applicant is working with a licensed 

architect to ensure compliance, which supports safe site design and emergency access. 

Would the proposed amendment tend to promote, to diminish, or to have no influence on the public health 

and general welfare of the city? ☒ Promote ☐ Diminish ☐ No Influence The proposed amendment is expected 

to promote the public health and general welfare of the city. By supporting appropriately scaled commercial use along 

Main Street and preserving residential zoning in the rear, the amendment encourages orderly development, reduces 

potential land use conflicts, and ensures that future business operations can provide adequate parking and 

infrastructure—contributing to a safer, more functional environment for residents and visitors. 

Would the proposed amendment tend to increase, to decrease or to have no influence on the adequacy of 

light and air? ☐ Promote ☐ Diminish ☒ No Influence Rezoning is limited to the corner lot along Main Street, 

which is adjacent to commercial and multifamily uses, while the rear residential parcels remain unchanged. This 

preserves the existing residential character and spacing that ensures adequate light and air for surrounding 

properties. 

Would the proposed amendment tend to cause, to prevent, or to have no influence on the overcrowding of 

land? ☐ Cause ☐ Prevent ☒ No Influence The proposed amendment is expected to have no influence on the 

overcrowding of land. The rezoning is limited to the corner parcel and will facilitate organized commercial 

development with adequate parking, rather than increasing density or overloading the site. The surrounding 

residential parcels remain unchanged, maintaining existing land use patterns. 

Would the proposed amendment tend to cause, to prevent, or to have no relationship on the population 

distribution within the city, thus creating any area as dense in population as to adversely affect the health, 

safety, and general welfare of the city? ☐ Cause ☐ Prevent ☒ No Influence The proposed amendment is 

expected to have no relationship to population distribution or density. The rezoning focuses on commercial use of a 

corner lot and does not involve residential development changes that would significantly affect population patterns 

or density in the area. Therefore, it will not impact the city’s health, safety, or general welfare related to population 

concentration. 
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Would the proposed amendment tend to impede, to facilitate, or to have no impact on the adequate provision 

of transportation, water, sewerage, other public services, utilities, or facilities? 

 ☐ Impede ☒ Facilitate ☐ No Impact. The proposed amendment is expected to facilitate the adequate provision 

of transportation, water, sewerage, and other public services. By allowing a planned commercial use with a dedicated 

parking area, the amendment supports organized development that meets City infrastructure standards. The 

applicant’s commitment to working with licensed professionals ensures compliance with all necessary public service 

and utility requirements, promoting efficient and sustainable service provision. 

Would the proposed amendment tend to be compatible with environmental conditions in light of 

surrounding developments? If compatible, what factors, if any, would diminish the value, use and 

enjoyment of surrounding properties? ☒ Yes ☐ No The proposed amendment is compatible with the surrounding 

environmental conditions and development patterns. Rezoning is limited to the corner lot along a busy corridor, which 

is already transitioning toward commercial use. The preservation of residential zoning on the rear parcels helps 

maintain neighborhood character and buffers. The applicant’s plans for stormwater management, landscaping, and 

buffering will further minimize any potential negative impacts. Factors that could diminish the value or enjoyment of 

surrounding properties are expected to be minimal due to thoughtful site design and adherence to City standards. 

Continued monitoring of landscaping and buffer effectiveness is recommended to ensure ongoing compatibility.                                                                                        

 

Would the proposed amendment tend to promote, to diminish, or to have no influence upon the aesthetic 

effect of existing and future uses of the property and the surrounding area? 

☒ Promote ☐ Diminish ☐ No Influence The proposed amendment is expected to promote the aesthetic quality 

of the property and surrounding area. By concentrating commercial use on the corner lot along Main Street, where 

such development is appropriate, and preserving residential zoning in the rear, the amendment encourages a well-

planned transition in land use. The applicant’s commitment to landscaping, buffer zones, and compliance with design 

standards will enhance the visual appeal and maintain neighborhood character.  

Would the proposed amendment have measurable adverse economic effect on the value of surrounding or 

adjacent property? ☐ Yes ☒ No The proposed amendment to rezone the property from RM (Multiple-Family 

Residential) to GC (General Commercial) is not expected to have a measurable adverse economic effect on the value 

of surrounding or adjacent properties. The rezoning is focused on a corner lot already suited for commercial use, and 

the preservation of residential zoning on the rear parcels helps protect the character and stability of the neighborhood. 

Thoughtful site design, buffering, and compliance with City standards will help maintain property values and 

neighborhood desirability. 

 

Would the proposed amendment create an isolated district, unrelated to adjacent and nearby districts? 

 ☐ Yes ☒ No No, the proposed amendment would not create an isolated district. Rezoning the corner parcel to 

commercial use aligns with existing commercial and multifamily uses along Main Street, creating a logical extension 

of the commercial corridor. The retention of residential zoning on the adjacent rear parcels maintains a cohesive 

transition to surrounding residential neighborhoods, ensuring land use compatibility. 

 

 

Staff Review 

Public Works, Police, and Fire departments did not conduct formal reviews for this rezoning request, as 

no site development or building plans have been submitted at this stage. Additional departmental reviews 

will be required during the site plan and permitting process. 

 

Planning & Community Development Department 

 

Planning Staff has conducted a full review of the rezoning request and supports the recommendation to 

rezone only the corner parcel fronting Main Street. This recommendation is based on land use 

compatibility, existing zoning patterns, and alignment with the City’s development goals. The remaining 
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parcels should retain residential zoning to preserve neighborhood character and provide an appropriate 

buffer between commercial and residential uses. 

 

Staff Recommendation 

 

Staff recommends APPROVAL of the rezoning request for the corner parcel located at 486 Main Street 

(Parcel #13080A E005) from Multiple-Family Residential District (RM) to General Commercial District 

(GC), with the condition that the two rear parcels (Parcel #13051A A004 and #13051A A006) remain 

zoned Two-Family Residential (RT). 

 

This recommendation is based on a detailed review of existing land use patterns, zoning compatibility, 

infrastructure capacity, and the City’s long-range development goals. The subject corner lot fronts Main 

Street, a corridor that exhibits a mix of residential, institutional, and commercial uses, and is generally 

appropriate for limited commercial activity. The lot's location at a signalized intersection provides suitable 

access and visibility for commercial use without burdening the surrounding residential streets. 

Rezoning only the front-facing parcel strikes a balance between accommodating the applicant’s stated 

intent, to develop a code-compliant parking area supporting future commercial operations and 

maintaining the integrity of the adjacent residential neighborhood. Staff finds that this approach creates a 

logical land use transition and avoids the potential for commercial encroachment deeper into the block, 

which could disrupt established residential patterns and diminish neighborhood character. 

 

The following conditions shall apply: 

1. Limit of Rezoning: Only the parcel at 486 Main Street (Parcel #13080A E005) shall be rezoned. 

The two rear parcels (Parcel #13051A A004 and #13051A A006) shall remain zoned RT. 

2. Site Plan Review: Prior to any construction or use of the site for commercial purposes, the 

applicant shall submit a full site plan for review and approval by the Planning Department and 

applicable City departments. The site plan must address: 

o Parking layout and access points. 

o Landscaping and buffer requirements. 

o Stormwater management. 

o Compliance with all applicable zoning and development standards. 

3. Buffering: A landscape buffer, as required by the City’s zoning ordinance, shall be provided 

along the western and northern edges of the commercial parcel to mitigate visual and noise 

impacts on adjacent residential properties. 

4. Use Restrictions: The commercial zoning shall be limited to uses that are compatible with 

neighborhood-scale development, as determined by the final zoning designation and subject to 

Planning Commission review and Final approval by Mayor & Council, if applicable. 

 

Staff finds that this conditional approval facilitates the applicant’s operational needs, supports orderly 

development along a transitioning corridor, and preserves the residential quality of the neighborhood 

interior. The recommendation aligns with sound planning principles and the City’s broader goals for 

sustainable, context-sensitive growth. 
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STATE OF GEORGIA 

COUNTY OF CLAYTON  

 

ORDINANCE NO. 2025-____ 

AN ORDINANCE BY MAYOR ANGELYNE BUTLER AND COUNCILMEMBERS 

KIMBERLY JAMES, DELORES A. GUNN, HECTOR GUTIERREZ, LATRESA AKINS-

WELLS, AND ALLAN MEARS OF THE CITY OF FOREST PARK, GEORGIA, TO APPROVE 

AN APPLICATION TO REZONE  CERTAIN REAL PROPERTY LOCATED AT 486 MAIN 

STREET (PARCEL ID 13080A E005) FROM THE MULTIPLE-FAMILY RESIDENTIAL 

ZONING DISTRICT TO THE GENERAL COMMERCIAL ZONING DISTRICT; TO AMEND 

THE OFFICIAL ZONING MAP; TO PROVIDE FOR SEVERABILITY; TO REPEAL 

CONFLICTING ORDINANCES; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR 

OTHER LAWFUL PURPOSES. 

WHEREAS, the City of Forest Park, Georgia (“City”) is a municipal corporation duly 

organized and existing under the laws of the State of Georgia; and  

WHEREAS, the Mayor and Council of the City is the duly elected governing authority 

thereof; and 

WHEREAS, the governing body is authorized by its Charter to regulate zoning within the 

limits of the City; and 

WHEREAS, the subject properties within the rezoning application consist of three (3) 

vacant parcels totaling approximately 1.23 acres; and 

WHEREAS, one of the parcels is located at 486 Main Street, Forest Park, Georgia 30297 

(Parcel ID 13080A E005) and is located within the Multiple-Family Residential zoning district 

(“RM Zoning District”); and  

WHEREAS, the other two (2) parcels are located at 0 Burks Road, Forest Park, Georgia 
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30297 (Parcel ID Numbers 13051A A004 and 13051A A006), and are currently located within the 

Two-Family Residential zoning district (“RT Zoning District”); and 

WHEREAS, Yaritza Hernandez (the "Applicant") has requested to rezone all three (3) 

parcels from residential to the General Commercial zoning district (“GC Zoning District”) to allow 

for the development of a unified parking area supporting future business operations; and 

WHEREAS, the City Planner and Planning Commission recommend partial approval of 

the rezoning request, specifically to rezone only Parcel ID 13080A E005 from the RM Zoning 

District o the GC Zoning District; subject to certain conditions included in the City's Staff Report, 

more particularly described in Exhibit A attached hereto and incorporated herein; and 

WHEREAS, the City Planner and Planning Commission recommend the other two parcels 

(Parcel IDs 13051A A004 and 13051A A006) to remain within the RT Zoning District, and 

WHEREAS, the Mayor and Council have considered the Staff Report and have found that 

this partial approval balances the Applicant's operational needs with the City's planning goals, 

promotes appropriate commercial development along the Main Street corridor, preserves the 

residential character of the adjacent neighborhood, and is consistent with the City's Comprehensive 

Land Use Plan; and  

WHEREAS, a public hearing pursuant to the provisions of the Zoning Procedures Act has 

been properly held prior to the adoption of this Ordinance; and 

WHEREAS, the health, safety, morals, and general welfare of the citizens of the City will 

be positively impacted by the adoption of this Ordinance. 

BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 

THE CITY OF FOREST PARK, GEORGIA, and by the authority thereof: 

Section 1. That the Applicant's request to rezone Parcel ID 13080A E005 located at 486 

Page 57

Item # 3.



 

Main Street, Forest Park, Georgia 30297 from the RM Zoning District to the GC Zoning District 

is hereby approved, subject to all conditions being met contained within the City’s Staff Report.  

Section 2. That Parcel ID Numbers 13051A A004 and 13051A A006 located at 0 Burks 

Road, Forest Park, Georgia 30297 shall retain their current RT Zoning District designation.  

Section 3.  That the Zoning Ordinance of the City be amended, and the Official Zoning 

Map of the City established in connection therewith be amended to reflect the rezoning of Parcel 

ID 13080A E005 from the RT Zoning District to the GC Zoning District . The City Clerk is hereby 

directed to update and maintain the official copy of said Zoning Map. 

Section 4. The preamble of this Ordinance shall be considered to be and is hereby 

incorporated by reference as if fully set out herein. 

Section 5. (a) The approval granted herein is subject to all applicable local, state, and 

federal regulations. 

 (b) It is hereby declared to be the intention of the Mayor and Council that the 

sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable, and if any 

phrase, clause, sentence, paragraph, or section of this Ordinance shall be declared unconstitutional 

or otherwise invalid by the valid judgment or decree of any court of competent jurisdiction, such 

unconstitutionality or invalidity shall not affect any of the remaining phrases, clauses, sentences, 

paragraphs, and sections of this Ordinance. 

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 

shall, for any reason  whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 

by the valid judgement or decree of any court of competent jurisdiction, it is the express intent of 

the Mayor and Council that such invalidity, unconstitutionality shall, to the greatest extent allowed 

by law, not render invalid, unconstitutional or otherwise unenforceable any of the remaining 
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phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to the greatest extent 

allowed by law, all remaining phrases, clauses, sentences, paragraphs and sections of the 

Ordinance shall remain valid, constitutional, enforceable, and of full force and effect.  

Section 6. The effective date of this Ordinance shall be the date of adoption unless 

otherwise specified therein. 

Section 7. All ordinances and parts of ordinances in conflict herewith are hereby expressly 

repealed to the extent of such conflict. 

Section 8. This Ordinance shall be codified in a manner consistent with the laws of the 

State of Georgia and the City of Forest Park, Georgia. It is the intention of the governing body, 

and it is hereby ordained that the provision of this ordinance shall become and be made part of the 

Code of Ordinances, City of Forest Park, Georgia, and the sections of this Ordinance may be 

renumbered to accomplish such intention. 

Section 9. The City Clerk, with the concurrence of the City Attorney, is authorized to 

correct any scrivener's errors found in this Ordinance, including its exhibits, as enacted. 

SO ORDAINED this 2nd day of September, 2025. 

CITY OF FOREST PARK, GEORGIA 

 

______________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

_________________________________(SEAL) 

City Clerk 

 

 

APPROVED BY: 

 

_________________________________ 

City Attorney 
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EXHIBIT A 

STAFF REPORT 
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File Attachments for Item:

4. Council Approval of an Ordinance for Case # CUP-2025-04- Conditional Use Permit for 5000 
Governors Dr to establish and operate an Assisted living facility within the Single-Family 
Residential District (RS) in Ward 2- PCD Department
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City Council Agenda 
Item 

Subject: Council Discussion to approve Case # CUP-2025-04- Conditional Use Permit for 5000 Governors Dr to 
establish and operate an Assisted living facility within the Single-Family Residential District (RS) in Ward 2. 

 

Submitted By: SaVaughn Irons-Kumassah, Principal Planner, Planning & Community Development Department  

Date Submitted: August 25, 2025  

Work Session Date: September 02, 2025  

Council Meeting Date: September 02, 2025  

Background/History: 

The applicant is requesting approval for a Conditional use permit to establish and operate an Assisted living facility within the 
Single-Family Residential District (RS) in Ward 2. Per Sec 8-8-28. - Single family residential district (RS), Assisted 
living/nursing home and residential care facility for children and adults require a conditional use permit to operate within the 
Single-Family Residential District. On August 21, 2025, The Planning Commission voted to approve the Conditional Use 
Permit.   

The proposed location is currently developed as a licensed memory care and assisted living facility known as Governor’s 
Glen. It operates under a previously approved Conditional Use Permit (CUP) that allows for a long-term residential care facility 
within the RS zoning classification. The applicant is now requesting approval of a new CUP to reflect a change in ownership 
and business name. The new permit would formally recognize the new ownership entity while maintaining compliance with the 
City’s land use requirements. No changes are proposed to the existing land use, building footprint, operations, or intensity of 
use. The facility will continue to serve as an assisted living residence for seniors requiring cognitive and physical care. 

Cost: N/A 

 

 

Budgeted for: 

  

Yes 

  

No 

Financial Impact:  

 

Action Requested from Council: To approve case # CUP-2025-04 
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July 29, 2025  
  

Clayton News Daily  

P.O. Box 368  

Jonesboro, GA 30253  

  

Please run the following Public Hearings Section of the August 06, August 13, and August 20, 2025, 

Editions.  

  

TO THE CITIZENS OF FOREST PARK, CLAYTON COUNTY, GEORGIA, AND OTHER 

INTERESTED PARTIES:  

  

NOTICE IS HEREBY GIVEN: The City of Forest Park Planning Commission will conduct a 

meeting on a series of Public Hearings for the purpose of considering the matters listed below. The Public 

Hearings will be held on Thursday, August 21, 2025, at 6:00 p.m. in the Forest Park City Hall Council 

Chambers located at 745 Forest Parkway, Forest Park, GA 30297. The Mayor and City Council will conduct 

a meeting of Public Hearings for the listed Conditional Use Permit and Rezoning at Forest Park City Hall 

Council Chambers, 745 Forest Parkway, on Monday September 1, at 6:00 p.m. 

  

 Case #CUP-2025-04 – Conditional Use Permit for 5000 Governors Dr, Parcel ID # 

13051C A003B. The applicant, Seacoast at Governors Glen, is requesting a conditional 

use permit to establish and operate an Assisted living facility within the Single-Family 

Residential District (RS) in Ward 2. 

 Case# VAR-2025-10-Variance Request for 3953 Jonesboro Road, Parcel # 13015A A012 

The applicant, Robert King, is requesting a variance to allow the reduction of the rear 

yard setback from the required thirty (30) feet to twenty-five (25) feet, an increase in the 

maximum lot coverage from the required seventy percent (70%) to seventy-six percent 

(76%), and a reduction in the required parking from fifty-eight (58) spaces to twenty-nine 

(29) spaces. These variances are being requested to permit the construction of a gasoline 

service station with an attached restaurant suite/business space in the General 

Commercial (GC) District, located in Ward 1. 

 Case# VAR-2025-12 -Variance Request for 459 Cynthia LN, Parcel # 13083C B001. The 

applicant, Brenda Lopez, is requesting a variance to allow an increase of the allowed 

maximum accessory structure square footage by 241.73 square feet. This variance is 

being requested to construct an 841.73 square foot accessory structure in the rear yard of 

the property located within the Single-Family Residential (RS) District, located in Ward 

4. 

 Case# RZ-2025-02 - Rezone Request for 486 Main St, Parcel # 13051A A005 and 0 

Burks Rd, Parcel # 13051A A004 and Parcel # 13051A A006. The applicant, Yaritza 

Hernandez, is requesting to rezone the property from Multiple-Family Residential 

District (RM) to General Commercial District (GC) to allow the development of a unified 

parking area supporting future business operations in Ward 2. 

 

 

SaVaughn Irons-Kumassah, Principal Planner 

Planning & Community Development Department  
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404-366-4720  
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 CITY OF FOREST PARK 
 

Planning & Community Development Department 
785 Forest Parkway 

 Forest Park, Georgia 30297 

(404) 366-4720 

 

Staff Report – Conditional Use Permit  
Public Hearing Date: August 21, 2025 

City Council Meeting: September 01, 2025  

Case: CUP-2025-04 

Current Zoning: Downtown Single Family Residential District (RS)       

Proposed Request: Applicant is requesting a Conditional Use Permit to establish and operate 

an assisted living facility within the Single-Family Residential District 

(RS) in Ward 2.  

Ward District: 2 

Staff Report Compiled By: SaVaughn Irons-Kumassah, Principal Planner          

Staff Recommendation: Approval of Conditional Use  

APPLICANT INFORMATION 

Owner of Record:          Applicant:   

Name: Forest Park, GA Realco, LLC                 Name: Seacoast at Governors Glen  

            (Stephen Nadeau) 

Address: 5000 GOVERNORS DR        Address: 2800 E Silver Springs BLVD  STE 205 

City/State: Forest Park, GA 30297      City/State: Ocala, FL 34470                                     

PROPERTY INFORMATION 

 Parcel Number: 13051C A003B     

Address:  5000 GOVERNORS DR                          Acreage: 6.7 +/-             

              FLU:   Mixed Use Office/Professional 

SUMMARY & BACKGROUND 

The applicant for 5000 Governors Dr is requesting a Conditional Use Permit (CUP) to establish and 

operate an assisted living facility on approximately 6.7+/- acre parcel. The subject property is located 

south of Forest Parkway, with its access terminating at the southern end of Governors Drive, a private 

loop road that serves the site exclusively.  The site is currently developed as a licensed memory care 

and assisted living facility known as Governor’s Glen, which includes one primary structure with 

supporting parking, access drives, and landscaped areas.  The property is zoned within the Single-

Family Residential District (RS) and is subject to a previously approved Conditional Use Permit (CUP) 

allowing operation of a long-term residential care facility within the RS zoning classification. 
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Staff Report – CUP 2025-04  

 

The applicant is requesting approval of a new Conditional Use Permit due to a change in ownership 

and business name. The proposed CUP would reflect the new ownership entity and maintain 

compliance with the City’s land use requirements. No changes to the existing land use, building 

footprint, operations, or intensity of the use are proposed. The facility will continue to operate as an 

assisted living residence for seniors with cognitive and physical care needs. 

 

 

 

Property Zoned General Commercial District (GC) 

ZONING CLASSIFICATIONS OF CONTIGUOUS PROPERTIES 

Direction Zoning & Use  Direction Zoning & Use 

North 

RM: Multiple Family Residential 

District and Institutional 

Commercial District  East 
IC: Institutional Commercial District 

And RS: Single-Family Residential 

South RS: Single-Family Residential  West RM: Multiple Family Residential District 

     

 

AERIAL MAP 

  

 

 

 

 

 

5000 Governors 

Dr 
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Staff Report – CUP 2025-04  

 

 

ZONING MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5000 Governors 

Dr 
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Staff Report – CUP 2025-04  

 

SURVEY  
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Staff Report – CUP 2025-04  

 

SITE PLAN 
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Staff Report – CUP 2025-04  

 

SITE PHOTOS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 82

Item # 4.



Page | 7  

Staff Report – CUP 2025-04  

 

ZONING CRITERIA AND ANALYSIS 

 

1. Would the proposed amendment be consistent and compatible with the City's 

land use and development, plans, goals, and objectives? Yes, the proposed 

Conditional Use Permit is consistent with the City’s land use and development plans. 

The use remains unchanged and continues to align with the intent of the existing 

zoning and previously approved CUP. The amendment reflects a change in ownership 

only and maintains compatibility with surrounding development. 

2. Would the proposed amendment tend to increase, to decrease, or to have no 

impact on traffic safety and congestion in the streets? The proposed amendment is 

expected to have no impact on traffic safety or congestion. No changes are proposed 

to the site’s operations, intensity of use, or access points, and the facility will continue 

to operate as it has under the existing CUP. 

3. Would the proposed amendment tend to increase, to decrease, or to have no 

relationship to safety from fire and other dangers? The proposed amendment is 

expected to have no relationship to safety from fire or other dangers. There are no 

changes to the building, operations, or site layout, and the facility will continue to 

meet all applicable safety codes and licensing requirements. 

4. Would the proposed amendment tend to promote, to diminish, or to have no 

influence on the public health and general welfare of the city? The proposed 

amendment would promote the public health and general welfare by ensuring the 

continued operation of a licensed assisted living facility that provides essential care 

services to seniors, without altering the existing use or intensity. 

5. Would the proposed amendment tend to increase, to decrease or to have no 

influence on the adequacy of light and air? The proposed amendment is expected 

to have no influence on the adequacy of light and air, as no changes are proposed to 

the building footprint, height, or site layout. 

6. Would the proposed amendment tend to cause, to prevent, or to have no influence 

on the overcrowding of land? The proposed amendment would have no influence 

on the overcrowding of land. The existing facility is appropriately scaled for the 6.7-

acre site, and no expansion or intensification of use is proposed. 

7. Would the proposed amendment tend to cause, to prevent, or to have no 

relationship with the population distribution within the city, thus creating any 

area so dense in population as to adversely affect the health, safety, and general 

welfare of the city? The proposed amendment would have no relationship with 

population distribution within the city. It does not increase residential density or alter 

the use of the site, and therefore poses no adverse impact on health, safety, or general 

welfare related to population concentration.  

8. Would the proposed amendment tend to impede, to facilitate, or to have no 

impact on the adequate provision of transportation, water, sewerage, other 
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public services, utilities, or facilities? The proposed amendment would have no 

impact on the provision of transportation, water, sewerage, utilities, or other public 

services. Existing infrastructure is already in place and sufficient to support the 

continued use of the facility without modification. 

9. Would the proposed amendment tend to be compatible with environmental 

conditions in light of surrounding developments? If compatible, what factors, if 

any, would diminish the value, use and enjoyment of surrounding properties? 

The proposed amendment would be compatible with environmental conditions and 

surrounding developments. The use remains unchanged, and the facility has operated 

without known negative impacts. No factors are anticipated that would diminish the 

value, use, or enjoyment of surrounding properties. 

10. Would the proposed amendment tend to promote, to diminish, or to have no 

influence upon the aesthetic effect of existing and future uses of the property and 

the surrounding area? The proposed amendment would have no influence on the 

aesthetic effect of existing or future uses of the property and surrounding area. No 

physical changes to the site, structures, or landscaping are proposed.  

11. Would the proposed amendment have measurable adverse economic effect on the 

value of surrounding or adjacent property? The proposed amendment is expected 

to have no measurable adverse economic effect on the value of surrounding or 

adjacent properties. The use remains the same, and the facility has operated 

compatibly within the area without negatively impacting property values.  

12. Would the proposed amendment create an isolated district unrelated to adjacent 

and nearby districts? No, the proposed amendment would not create an isolated 

district. The use is consistent with the existing Conditional Use Permit and remains 

integrated within the surrounding zoning and land use. 

 

STAFF RECOMMENDATION 

Staff recommends APPROVAL OF THE CONDITIONAL USE PERMIT REQUEST to 

establish and operate an assisted living facility within the Single-Family Residential District 

(RS) in Ward 2. 

 

Attachments Included: 

 Application  

 Letter of Intent 

 Authorization of Property Owner  

 Floor Plan  
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STATE OF GEORGIA 

COUNTY OF CLAYTON  

 

ORDINANCE NO. 2025-____ 

AN ORDINANCE BY MAYOR ANGELYNE BUTLER AND COUNCILMEMBERS 

KIMBERLY  JAMES, DELORES A. GUNN, HECTOR GUTIERREZ, LATRESA AKINS-WELLS, 

AND ALLAN MEARS OF THE CITY OF FOREST PARK, GEORGIA, TO APPROVE A 

CONDITIONAL USE PERMIT FOR CERTAIN  REAL PROPERTY LOCATED AT 5000 

GOVERNORS DRIVE, FOREST PARK, GEORGIA 30297 (PARCEL ID 13051C A003B); TO 

PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE FOR 

AN EFFECTIVE DATE; AND FOR OTHER LAWFUL PURPOSES. 

WHEREAS, the City of Forest Park, Georgia (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and  

WHEREAS, the Mayor and Council of the City is  the duly elected governing authority thereof; 

and 

WHEREAS, the governing body is authorized by its authorized by its Charter to regulate zoning 

within the limits of the City; and 

WHEREAS, the total subject property is approximately 6.7 acres located at 5000 Governors Drive, 

Forest Park, Georgia 30297 (Parcel ID 13051C A003B) (“Property”)  and is currently zoned within the 

Single-family Residential district (RS zoning district”); and 

WHEREAS, Seacoast at Governors Glen (“Applicant”) has requested a conditional use permit 

(“CUP”) to establish and operate an assisted living facility at the Property within the RS Zoning District; 

and 

WHEREAS, the subject property is currently developed and operating as a licensed memory care 

and assisted living facility under a previously approved Conditional Use Permit, and the current request is 

due to a change in ownership with no proposed changes to the land use, building footprint, operations, or 

intensity of use; and 

WHEREAS, the City Planner and Planning Commission recommend approval of the CUP 

application subject to certain conditions included in the City’s Staff Report, more particularly described in 
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Exhibit A attached hereto and incorporated herein; and  

WHEREAS, the governing authority finds that the CUP application does conform to the 

requirements of its designated zoning district, and the proposed use shall not negatively impact the 

surrounding properties and is consistent with the City’s future land use; and 

WHEREAS, a public hearing pursuant to the provisions of the Zoning Procedures Act has been 

properly held prior to the adoption of this Ordinance; and 

WHEREAS, the health, safety, morals and general welfare of the citizens of the City will be 

positively impacted by the adoption of this Ordinance. 

BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY 

OF FOREST PARK, GEORGIA, and by the authority thereof: 

Section 1. The Applicant’s request for the CUP concerning the Property to establish and operate 

an assisted living facility within the RS Zoning District is hereby approved, subject to all conditions being 

met contained within the City’s Staff Report. 

Section 2. The preamble of this Ordinance shall be considered to be and is hereby incorporated by 

reference as if fully set out herein,  

Section 3. (a) The approval granted herein is subject to all applicable local, state, and federal 

regulations, including but not limited to building codes, fire safety codes, and business licensing 

requirements.  

(b) It is hereby declared to be the intention of the Mayor and Council that the sections, paragraphs, 

sentences, clauses, and phrases of this Ordinance are severable, and if any phrase, clause, sentence, 

paragraph, or section of this Ordinance shall be declared unconstitutional or otherwise invalid by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality or invalidity shall not 

affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance. 

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance shall, for 

any reason  whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by the valid 

judgement or decree of any court of competent jurisdiction, it is the express intent of the Mayor and Council 

that such invalidity, unconstitutionality shall, to the greatest extent allowed by law, not render invalid, 
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unconstitutional or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs 

or sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases, clauses, 

sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional, enforceable, and of 

full force and effect.  

Section 4. The effective date of this Ordinance shall be the date of unless otherwise specified 

therein.         

Section 5. All ordinances and parts of ordinances in conflict herewith are hereby expressly repealed 

to the extent of such conflict.     

Section 6. The Ordinance shall be codified in a manner consistent with the laws of the State of 

Georgia and the City of Forest Park, Georgia. It is the intention of the governing body, and it is hereby 

ordained that the provision of this ordinance shall become and be made part of the Code Ordinances, City 

of Forest Park, Georgia, and the sections of this Ordinance may be renumbered to accomplish such 

intention.      

Section 7. The City Clerk, with the concurrence of the City Attorney, is authorized to correct any 

scrivener’s errors found in this Ordinance, including its exhibits, as enacted.  

SO ORDAINED this 2nd day of September, 2025. 

CITY OF FOREST PARK, GEORGIA 

 

________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

_________________________________(SEAL) 

City Clerk 

 

APPROVED BY: 

 

_________________________________ 

City Attorney 
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EXHIBIT A 
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File Attachments for Item:

5. Council Approval of a Resolution for a Blanket Purchase Order (BPO) for Tactical Gear Supply – 
Police Department
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 City Council Agenda Item 

Title of Agenda Item: Council Discussion and Approval of Blanket Purchase Order for Tactical Gear 
Supply – The City of Forest Park Police Department 

Submitted By: Chief Brandon Criss 

Date Submitted: August 22, 2025 

Work Session Date: September 2, 2025 

Council Meeting Date: September 2, 2025 

Background/History: 
The City of Forest Park Police Department respectfully requests approval to create a Blanket Purchase Order 
(BPO) with Tactical Gear Supply for Fiscal Year 2025/2026 to cover the purchase of police officer uniforms and 
related equipment. This includes, but is not limited to, dress pants and shirts, BDU pants, polos, badges, patches, 
belts, hats, and other essential gear. 
 
Approval of this BPO will ensure that the department can maintain consistent uniform standards and provide 
officers with the necessary equipment to perform their duties effectively and professionally. 
 
The total requested amount is $58,000.00, to be allocated from Fund 100-31-3210-53-1702 
 

Action Requested from Council: Vote for Approval 

 

Cost:  $58,000.00 Budgeted for:  Yes x No 

Financial Impact: Not applicable 
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File Attachments for Item:

6. Council Approval of an Ordinance on the Proposed Amendment to the Charter to Amend Section 
2.15 (Inquiries and Investigations) of Article II (Governmental Structrure)- Executive Office
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 City Council Agenda Item 

Title of Agenda Item: Council Discussion- Proposed Amendment to the Charter to Amend Section 2.15 
(Inquiries and Investigations) of Article II (Governmental Structure) 

Submitted By: Executive Offices 

Date Submitted: 8/26/2025 

Work Session Date: 9/2/2025 

Council Meeting Date: 9/2/2025 

Background/History: 
In accordance with O.C.G.A. § 36-35-3, the Mayor and Council of the City of Forest Park are authorized to amend 
the City Charter. The proposed amendment seeks to revise Section 2.15, “Inquiries and Investigations,” of Article II, 
“Governmental Structure.” 
 
At the recent strategic planning retreat, there was general consensus to amend the Charter, by revising the process 
in which investigations are conducted by the governing body. With the adoption of this revision, investigations are still 
possible, but would require approval of the Governing Body.  

Action Requested from Council: Approval 

 

Cost: $  Budgeted for:  Yes  No 

Financial Impact: 
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STATE OF GEORGIA 
COUNTY OF CLAYTON 
 

ORDINANCE NO. 2025-____              
 

 AN ORDINANCE TO AMEND THE CHARTER OF THE CITY OF FOREST PARK BY 1 

AMENDING ARTICLE II (GOVERNMENTAL STRUCTURE), PART 1 (COUNCIL 2 

COMPOSITION), SECTION 2.15 (INQUIRIES AND INVESTIGATIONS); TO PROVIDE FOR 3 

SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN 4 

ADOPTION DATE; TO PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER 5 

LAWFUL PURPOSES. 6 

WHEREAS, the duly elected governing authority of the City of Forest Park, Georgia 7 

(hereinafter the “City”) is the Mayor and Council thereof; and 8 

WHEREAS, the City desires to amend its Charter by home rule ordinance; and 9 

WHEREAS, a synopsis of this Ordinance shall be advertised once per week for three (3) 10 

weeks within sixty (60) days preceding the final adoption of this Ordinance, in accordance with 11 

Section 36-35-3(b)(1) of the Official Code of Georgia, in a newspaper of general circulation on 12 

August 6, 2025, August 13, 2025, and August 20, 2025; and  13 

WHEREAS, the notice of the adoption of this Ordinance provides that a copy of the 14 

proposed ordinance shall be available for inspection in the Office of the Forest Park City Clerk 15 

and the Office of the Clayton County Superior Court Clerk, in accordance with Section 36-35-16 

3(b)(1) of the Official Code of Georgia, and a copy of the proposed ordinance shall be placed in 17 

said locations; and 18 

WHEREAS, this Ordinance shall be considered at two (2) consecutive public meetings, 19 

no less than seven (7) and no more than sixty (60) days apart, in accordance with Section 36-35-20 

Page 100

Item # 6.
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3(b)(1) of the Official Code of Georgia, with public meetings held on September 2, 2025 and 21 

September 15, 2025; and 22 

WHEREAS, the amendments contained herein will benefit the health, safety, morals, and 23 

welfare of the citizens of the City. 24 

BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 25 

THE CITY OF FOREST PARK, GEORGIA THAT, and by the authority thereof: 26 

 Section 1.  Section 2.15 (“Inquiries and Investigations”) of Article II (“Governmental 27 

Structure”) of the Charter of the City of Forest Park, Georgia is hereby amended with permanent 28 

additions in bold font and permanent deletions in strikethrough font to be read and codified as set 29 

forth below:  30 

“Sec. 2.15. - Inquiries and investigations. 31 
 

The city council may make inquiries and investigations into the affairs of 32 

the city and the conduct of any department, office or agency thereof, and for this 33 

purpose may subpoena witnesses, administer oaths, take testimony, and require 34 

the production of evidence. Any person who fails or refuses to obey a lawful order 35 

issued in the exercise of these powers by the city council shall be punished as 36 

provided by ordinance. The mayor and council members may individually make 37 

inquiries of any city employee concerning the operations of the city.” 38 

Section 2.  The preamble of this Ordinance shall be considered to be and is hereby 39 

incorporated by reference as if fully set out herein. 40 

 Section 3.  This Ordinance shall be codified in a manner consistent with the laws of the 41 

State of Georgia and the City. 42 
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 Section 4.  (a) It is hereby declared to be the intention of the Mayor and Council that all 43 

sections, paragraphs, sentences, clauses, and phrases of this Ordinance are or were, upon their 44 

enactment, believed by the Mayor and Council to be fully valid, enforceable and constitutional. 45 

 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 46 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 47 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 48 

Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 49 

greatest extent allowed by law, no section, paragraph, sentence, clause, or phrase of this Ordinance 50 

is mutually dependent upon any other section, paragraph, sentence, clause, or phrase of this 51 

Ordinance. 52 

 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 53 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 54 

by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 55 

the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 56 

greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 57 

of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 58 

the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 59 

sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 60 

effect. 61 

 Section 5. All ordinances and parts of ordinances in conflict herewith are hereby expressly 62 

repealed. 63 
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Section 6.  The effective date of this Ordinance shall be the date of adoption unless 64 

otherwise stated herein. 65 

ORDAINED this 15th day of September, 2025. 66 

       CITY OF FOREST PARK, GEORGIA 
 
 

____________________________________                                                                   
       Angelyne Butler, Mayor 
   
 
ATTEST:                                                               
 
 
       
City Clerk 
 
APPROVED AS TO FORM: 
 
 
  
City Attorney 
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File Attachments for Item:

7. Council Approval for the selection of a professional recruitment firm to complete a nationwide 
search for the selection of a new City Manager – Executive Office
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 City Council Agenda Item 

Title of Agenda Item: Council Discussion for the selection of a professional nationwide recruitment firm for 
the selection of a new City Manager – Executive Office 

Submitted By: Procurement  

Date Submitted: 8-25-2025 

Work Session Date: 9-02-2025 

Council Meeting 
Date: 

9-02-2025 

Background/History: 

Due to the resignation of the city’s current City Manager, the Governing Body is seeking to contract with a 
professional recruitment firm to complete a nationwide search for a new City Manager for the City of Forest Park. 
The Procurement Division has completed the attached reference of firms’ comparison report for the Governing 
Body’s consideration.  

Action Requested from Council: Approval of selecting a professional recruitment firm to complete a 

nationwide search for the selection of a new City Manager. 

Annual Cost: $  

 

Budgeted for: X Yes  No 

 

 

Financial Impact: 
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Executive Recruitment Firms 
Reference Report

Executive 
Recruitment Firm

YRS in 
Business

Clients Serviced Positions Cost

Sumter (Alpharetta) 
404-535-0525
warren@sumtercons
ulting.com
shawn@sumtercons
ulting.com

24 City of Chamblee, 
Stone Mountain, 
Woodstock, Marietta, 
Stonecrest and 
Clayton County 
Water Authority

Director, City 
Manager, 
Police Chief, 
Deputy 
Director, 
Public Safety 
Director, and 
Director

$21,000 with Expenses to be reimbursed by the City of Forest Park 
based on actual documented expenses: Consultant travel
and Advertising fees.The flat fee is broken into milestones: 1/3 fee – 
paid upon the completion of the advertising process; 1/3 fee – paid 
upon the completion of the semi-finalist interviews; and 1/3 fee – 
paid upon start date of the City Manager. Sumter LGC is confident 
in our process, and if the City of Forest Park decides to start over 
with the recruitment due to unsatisfactory candidates, or if the 
chosen candidate doesn’t last one year in the position for any 
reason, we offer a one-year guarantee. We will complete another 
search for the City at no charge (except reimbursable expenses).

Slavin (Norcross) 
770-449-4656

27 City of Stockbridge City Manager $24,521 - total not to exceed with the cost for finalist candidates 
travel to Forest Park for interviews is in addition to the above not-to-
exceed amount. Such costs are impossible to forecast and vary 
widely depending on candidate location, spouse involvement, time 
required for candidates to be in Forest Park, etc. We will submit 
monthly invoices for fees and expenses. It is our practice to bill 
30% at the start  of the searches, 30% at the end of thirty days, 30% 
at the end of sixty days, and the remaining 10% shortly after the 
time the new City Manager accepts employment with the City. 
Anticipated timeline 60-90 days.

Offer a one-year guarantee for candidates we recruit. We 
understand local politics and the complexities of a City or 
County Manager search process. We understand how to 
balance transparency and the confidentiality needs of your 
best candidates. We are cost-effective. With limited 
overhead, we can offer a competitive price, a customized 
solution, and personal service. 

Feedback
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Executive Recruitment Firms 
Reference Report

The Chasin  Group (Ca 22 City of Brookhaven Director N/A - no proposal provided

RSI (Atlanta)
Stanton Chase 
(Atlanta)
770-672-6663

30

Anticipated timeline 90 days.
Mercer Group 
Associates (Athens) 
706-614-4961
alanreddish51@gma

Columbus, GA, 
Griffin, Woodstock, 
Bartow County

City Manager 
Sr. Attorney, 
CFO

Sent request for proposal - awaiting response

Sent request for proposal - awaiting response

Our expertise is not in this field. We focus on economic 
development organizations, chambers of commerce, CVBs, 
and other nonprofits. Referral: Alan Reddish is with the 
Mercer Group. He is an excellent executive recruiter for local 
governments and I highly recommend him to lead your 
search. 
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    www.sumterlocalgovconsulting.com 

    404.535.0525 
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City of Forest Park 

745 Forest Parkway 

Forest Park, GA 30297 

Attention: Mayor Angelyne Butler 

 

Dear Mayor Butler, 

 

Thank you for the opportunity to submit a proposal for executive search services for the City of Forest Park.  

Founded in 2021 by seasoned public servant Warren Hutmacher, Sumter Local Government Consulting 

(Sumter LGC) delivers tailored management consulting services to local governments and organizations 

operating within the public sector. Core services include management consulting, interim staffing, and talent 

recruitment. With more than 25 years of executive leadership experience in municipal government, Warren 

brings unmatched insight and practical expertise to every engagement. 

Sumter LGC understands that recruiting a City Manager is one of the most critical responsibilities a 

governing body undertakes. This process requires more than matching qualifications to a job description—it 

requires an in-depth understanding of municipal operations, the political and organizational landscape, and 

the ability to identify leadership qualities that align with a community’s vision and challenges. Having served 

as City Manager for Johns Creek, Dunwoody, Norcross, and Avondale Estates, Warren has direct experience 

navigating complex community issues such as transportation, planning, economic development, 

neighborhood preservation, and parks. His deep familiarity with these issues ensures a high degree of 

discernment in identifying candidates who can meet the strategic and operational needs of a city. 

Sumter LGC’s approach to executive recruitment is proactive and highly customized. We engage deeply with 

stakeholders to understand community values and expectations, develop a candidate profile that reflects 

both technical competencies and cultural fit, and leverage a robust network of local government 

professionals to identify and attract top talent—including those not actively seeking new roles. 

At the heart of our approach is a deep respect for the unique needs and complexities of local government. 

Here’s what sets us apart: 

1. We aren’t just local government specialists; we spend considerable time getting to know your specific 

culture, ultimately allowing us to create a customized candidate profile that differentiates good 

candidates from the right candidates for your local government. 

 

2. We advertise strategically with smart recruitment materials and, most importantly, work aggressively 

with our extensive local government network and email database to find candidates who are not 

currently in job search mode. In other words, we do a lot more than place ads and sort resumes. 

 

3. We’ve hired public sector leaders at all levels, acting as a bridge between candidates and your 

leadership. We've also been search consultants, clients, and candidates, so we know the process from 

every angle and always deliver positive results. 
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4. We have a comprehensive background check process that is both unique and thorough, involving 

extensive research to avoid surprises and provide you with meaningful information to make 

informed business decisions. 

 

5. Public service is our passion, and we believe that local governments are most successful when there 

are strong synergies between the executive team and department heads. 

Sumter LGC should be selected for its unique combination of public sector experience, proven leadership, 

and strategic recruitment capabilities. Our firm is committed to delivering thoughtful, informed, and results-

oriented solutions that help local governments find the right leaders to guide their communities forward. 

As President of Sumter LGC, I will personally handle this search. Our team is excited to partner with you and 

find your next City Manager. 

 

Sincerely, 

 

 
 

Warren Hutmacher, President 

Sumter Local Government Consulting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

404.535.0525  •  warren@sumterconsulting.com  •  3480 Preston Ridge Rd., Ste. 500, Alpharetta, GA 30005 

 

www.sumterlocalgovconsulting.com 
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OVERVIEW 
 

A successful executive search for a City Manager demands more than just recruitment 

expertise—it requires gaining a deep understanding of the community, its values, and its vision.  

As a firm focused on serving the public sector, we take pride in conducting thorough research 

and becoming true advocates for our clients. 

We know Georgia and are looking forward to working with the City of Forest Park. We have 

conducted our research and have a basic understanding of the City of Forest Park and the 

growth and development challenges it is facing. Forest Park, located in Clayton County, is a city 

nine miles south of Atlanta, making it part of the wider Atlanta metropolitan area. Forest Park is 

a vibrant, diverse suburb characterized by affordable living and a youthful demographic. The 

recent initiatives implemented by the City reflect a strong commitment to workforce 

development, public safety, and civic participation. 

We’ve reviewed your current projects and challenges. From managing community upliftment 

and engagement efforts to implementing economic development initiatives that align with 

sustainable infrastructure planning and improving quality of life, we understand the complexity 

of what lies ahead. Our successful recruitment efforts for City Managers in Tifton, Guyton, and 

Winder highlight our preparedness to help Forest Park find a City Manager who can be both a 

capable representative and a collaborative partner to City officials. 

With experience working with cities, we know how to deliver candidates who will advance 

Forest Park’s vision while serving the community professionally and purposefully. The following 

objectives are designed to align with Forest Park’s governance structure, community priorities, 

and ongoing progressive initiatives. We seek to:  

1. Attract and Recruit Top Executive Talent 

Implement a recruitment strategy that reaches national, regional, and Georgia-based 

candidates, ensuring a diverse pool of qualified professionals. Use targeted advertising 

in professional associations such as ICMA, Georgia City-County Management Association, 

and our database of management professionals. Recruit professionals with substantial 

experience in municipal government or comparable executive-level management, 

possessing deep knowledge of public administration, budgeting, and intergovernmental 

relations. 
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2. Align Leadership with Forest Park’s Strategic Vision 

Recruit a City Manager whose experience, values, and leadership style align with Forest 

Park’s priorities, including sustainable growth, economic vitality, and community 

engagement. Identify candidates who understand the opportunities and challenges of a 

city. Prioritize a candidate with an unwavering commitment to ethical conduct, fiscal 

responsibility, and the highest standards of professional integrity. 

3. Foster Civic Engagement and Transparency 

Find a City Manager who values inclusive decision-making, effective stakeholder 

engagement, and open communication with residents. Prioritize candidates adept at 

building trust through accessibility, public outreach, and collaborative problem-solving. 

4. Support Forest Park’s Ongoing Projects and Priorities 

Secure a leader prepared to oversee and advance key initiatives, like the ELEVATE 

Workforce Development Program, to create more opportunities for residents. Find a 

strategic thinker capable of anticipating challenges, capitalizing on opportunities, and 

guiding the City through changing political, economic, and social landscapes. 

The following proposal outlines our professional background and explains how we will work 

with you to address your needs and challenges in recruiting your next City Manager. 
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ABOUT SUMTER 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRIDE IN THE PERSONAL ATTENTION  

WE PROVIDE TO CLIENTS 

 

Sumter LGC provides the 

personal attention necessary 

to take on tough projects, meet deadlines, 

and provide top-level expertise. We 

believe that local government consulting is 

a relationship business and that our 

reputation depends on how we treat our 

partners. 

PRIDE IN PUBLIC SERVICE 

 

Sumter LGC was founded by a career 

public servant who dedicated his career 

to working for the public good. Our work for 

local government clients is an extension of 

this mission. We strive in everything 

we do to earn the trust of our clients 

and the communities we serve. 
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WHY WE’RE DIFFERENT 
 

 
 

 

We are local government professionals for local government 

professionals. 

 

• Many of us have served as City Managers and other 

positions in local government and understand the unique 

challenges faced by local government leadership. 

 

• We have been both a candidate and a client of executive 

search firms, as well as a consultant helping local 

governments with their recruitments. 

 

• Our team has over 100 years of cumulative experience in 

local government.  

 

• We have hired for every position in local government. 

 

• In just 4 years in business, we’ve helped nearly 50 different 

local governments achieve their operational and 

recruitment goals. 

 

• Our proprietary search process sets us apart, both in our 

technical capabilities and our human approach—our 

experience on all sides of the table impacts how we treat 

our clients, how we treat candidates, and ultimately how we 

focus on creating positive outcomes for all. 

 

The bottom line is we know what we are doing, can provide excellent advice throughout the 

process, and can ultimately help you select a candidate that is the best fit for the City of Forest 

Park. 
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HOW WE WORK 
 

 
We will work collaboratively with the City of Forest Park to recruit for a City Manager. 

 

Sumter LGC will: 

 

• Keep the client informed of key 

progress in the recruitment process. 

 

• Place the client’s best interest above all 

others. 

 

• Provide candid and thoughtful 

assessments of the candidates. 

 

• Represent the client with integrity, 

professionalism, and tact. 

 
Our recruitment approach takes place in six phases: 

 

 
  

 

 

 

 

 

 

 

 
 

 

 

PHASE 1 – Developing the 

Candidate Profile & How 

They’ll Be Assessed 

PHASE 2 – Creating 

Marketing Materials 

That Effectively Sell 

Your Story 

PHASE 3 – Building a 

Large, Qualified Pool of 

Candidates 

PHASE 4 – Identifying the 

Short List of Candidates 

PHASE 5 – Meeting Your 

Candidates 

PHASE 6 – The Hiring 

Process 
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PHASE 1 
 
Developing the Candidate Profile & How They’ll Be Assessed 

 
The Candidate Profile 

We believe that the most critical element in the recruitment process is creating an ideal candidate 

profile for the City Manager position. This profile will be utilized to narrow the candidate pool and 

focus the remaining steps of the search process on locking in on the candidate that is the best fit 

for the City of Forest Park. This process includes challenging the client to think critically about what 

character traits, soft skills, and leadership abilities candidates will need to be successful. 

 

Getting Immersed 

The Qualifications Assessment process includes a site visit 

to Forest Park to gain a thorough understanding of the 

unique nature of the community and organization. 

 

During this phase, we will take a deep dive into the 

responsibilities of the City Manager and the issues facing 

the City of Forest Park. Through this process, we will be 

able to articulate the key short- and long-term challenges 

and opportunities facing the next City Manager. 

 

We spend considerable time and effort talking with the City’s leadership, key staff, and anyone else 

the client recommends to develop the ideal candidate profile.  

 

We will conduct interviews to: 

 

• Understand the functions of the City of Forest Park Executive Department. 

• Articulate the expectations for success for the City Manager. 

• Create a personality profile to outline the traits that will be most successful in the City of 

Forest Park and what type of traits are to be avoided—helping to narrow the candidate pool. 

 

Please see Exhibit “A” for an example of a candidate profile. 
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PHASE 2 
 
Creating Marketing Materials That Effectively Sell Your Story 
 

The Candidate Brochure 

Sumter LGC creates a unique and informative digital candidate brochure to use in our marketing 

materials to catch the attention of top talent. The brochure is a storytelling opportunity and a staple 

in recruitment. It captures the essence of a community and articulates the value proposition for the 

position we are recruiting for. 

 

Candidates can easily move through the brochure to find pertinent information and get a gut feeling 

for the community and the job. We have also included video in a previous brochure to stay on the 

cutting edge. 

 

See Exhibit “B” for an example of a brochure we used in a previous recruitment. Click here to view all 

of our current brochures on our website. 
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PHASE 3 
 
Building a Large, Qualified Pool of Candidates 
 

Sound Targeting Strategies 

Effective recruitment demands a large, diverse pool of qualified candidates. Our experience enables 

us to build large, qualified pools efficiently and effectively—helping to find the ideal candidate. We 

know where to post the job and how to craft an effective job posting. 

• We work diligently to craft job advertisements and brochures to attract a wide range of 

candidates. 

• We target our placements to sites where the best qualified candidates are looking.  

• We also proactively recruit candidates who aren’t actively looking, to deliver candidates who 

most closely fit the ideal candidate profile. 

 

Equity and Diversity 

The best way to achieve equity and diversity in the local government workforce is to attract a diverse 

candidate pool. The larger and more diverse the candidate pool is, the better the chance for an 

equitable hiring process.  

• We use a wide range of advertising sources to enlarge and diversify our applicant pool.  

• We dig deeper to advertise and recruit where diverse candidates are already looking. This is 

the right thing to do and reflects good business practices. 

 

Leveraging Our Connections  

Recruiting is the most effective method of attracting candidates. We spend time working our 

network, researching candidates, and inviting the best candidates to apply. Sumter LGC President 

Warren Hutmacher also attends networking events and regional conferences. There are no 

shortcuts to recruiting. It takes time, effort, and persistence to find the right candidates. Our 

proactive, energetic approach separates us from our competition, who typically rely on conventional 

advertising and email blasting. 

 

Reaching Candidates 

We recommend you advertise nationally; however, we will focus our recruitment efforts regionally 

as the most likely scenario is that your most interested candidates are already working in Georgia. 

For your recruitment, we will focus on the following job boards: 
 

• International City/County Management Association (ICMA) 

• Georgia Local Government Access (GLGA) 

• All city manager associations within the southeast region/states 

• National Forum for Black Public Administrators (NFBPA) 

• SheLeadsGov (https://icma.org/sheleadsgov)  

 

In addition, Sumter LGC will leverage our extensive email outreach network (25,000 targeted email 

addresses) and our LinkedIn presence to spread the word.  
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PHASE 4 
 
Identifying the Short List of Candidates 
 

Initial Resume Reviews 

Resumes will be collected directly by Sumter LGC. They are reviewed against the ideal candidate 

profile to narrow the pool to a semi-final group considered to be qualified for the job and genuine 

hiring possibilities. 

 

• Unlike other firms, your executive recruiter will be solely responsible for the task of 

reviewing applicants. For this assignment, Sumter LGC President Warren Hutmacher will be 

handling the initial review of resumes. 

 

• Larger firms sometime use lower hourly rate assistants to sort through resumes. This can 

lead to good candidates being discarded because the reviewer hasn’t participated in all the 

buildup to this phase, including the site visit, tours, and interviews conducted in Phase One. 

This task requires an experienced professional with good judgment to differentiate qualified 

candidates from those qualified candidates who are a good fit for the City of Forest Park. 

 

Semi-Finalist Identification 

After the initial review, we are ready to identify 10-12 (typically) semi-finalist candidates. Some 

clients prefer to review and approve the semi-finalist list prior to holding initial interviews. We will 

honor the client’s preference related to conducting initial interviews. 

 

Initial Interviews 

Once the list of semi-finalists is agreed upon, we conduct live two-way recorded initial interviews, 

whether in person or virtual, so the client can see what we see. We learn a great deal from body 

language, facial expressions, enthusiasm, and tone of voice. Clients are invited to participate. 

 

Semi-Finalist Summary Report 

 After the initial interviews are completed, we will recommend a manageable finalist group for a 

more formal in-person interview process. To accomplish this, we provide you with a written report 

summarizing each of the semi-finalist candidates. The report also includes links to the recorded 

interviews we conducted. 

 

On-Site Collaboration 

We will set up another site visit to review the semi-finalist candidates with City leaders. Through this 

review, we encourage the client to narrow down the field of candidates to proceed with in-person 

interviews in Forest Park. (Typically, the client will choose 3-5 finalists.) 
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PHASE 5 
 
Meeting Your Candidates 
 

Making the Best Evaluation 

The in-person interview process can be handled in a variety of ways. We will formulate a unique  

interview process based on the individual needs, culture, and priorities of the City of Forest Park. 

• Prior to the interviews, we fully prepare you with best practices for interviewing candidates 

and provide suggested interview questions. 

 

• For this City Manager recruitment, Sumter LGC recommends a full-day interview. The day will 

be comprised of a tour of Forest Park, meetings with the staff leadership team, and a lengthy 

interview with the City of Forest Park’s leadership.  

 

• Having the candidates interact with a wide assortment of people provides different 

perspectives on the candidate’s strengths and weaknesses. In addition to the more formal 

activities, we will have the candidates go to lunch or for coffee with City staff to interact in a 

more casual setting. 

 

• We create every opportunity to expose the candidates to everything the City of Forest Park 

has to offer and to provide them with an accurate view of the challenges and opportunities 

that await them. 

 

• This type of process affords the client multiple data points and interactions to get to know the 

candidate’s true self. 

 

A Four-Step Approach to the Interview Day 

Step 1: Candidates will interview with the staff leadership team. This will allow candidates to 

get a feel for the personalities of their future colleagues and for the staff to provide feedback 

to the hiring manager on which candidates they believe would most effectively work with the 

leadership team and employees. 

 

Step 2: Candidates meet with City staff members individually over lunch and for coffee to 

create a casual atmosphere to get to know the candidate’s personality and character. 

 

Step 3: Tour of Forest Park by City staff to help the candidate learn more about the City of 

Forest Park and get another casual opportunity to get to know the candidate’s personality 

and character. 

 

Step 4: Mayor and City Council spend 75 to 90 minutes interviewing each candidate. At the 

end of the day, we recommend a feedback loop between the City’s leaders and all the 

participants from the interview day. 
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Here are some additional approaches and activities the City can consider as part of this process: 

 

• An interactive activity that the candidates participate in to allow the client to see them in 

action in a stressful or creative exercise. An example we have used previously is posted 

as Exhibit “C”. 

 

• Asking the candidates to prepare material ahead of time to present to the client/staff 

leadership team to gauge the candidate’s presentation skills, preparation ability, critical 

thinking, research techniques, and attention to detail. 

 

• Holding a meet and greet with the finalist candidates to allow them to interact with the 

staff. 
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PHASE 6 
 
The Hiring Process 
 

Post-Interview Process Feedback 

After the interviews and activities are completed, Sumter LGC will gather the entire day’s participants 

who interacted with the candidates to meet with the City’s leadership.  

• Everyone is invited to provide feedback on both substantive information and little things they 

believe would help to define the candidate’s personality, character, style, and suitability for the 

job.  

• This feedback loop will help add to the data the City’s leadership needs to evaluate to make 

the final selection. 

• The recruiter will sit with the Mayor and City Council after all the feedback is received. This 

discussion typically results in a definitive decision on which candidate to select.  

• The recruiter is not the decision maker and is present to facilitate conversations, answer 

questions, and offer opinions only when asked. 

 

Negotiation 

Sumter LGC will work with you to formulate a term sheet with the key business terms to begin the 

negotiation process.  

• Sumter LGC is intimately familiar with this process as both a consultant and a candidate. We 

are on top of industry trends and methods of finding compromises each party can agree to. 

• To help the process along, Sumter LGC will provide the client with salary and benefit data 

relevant to the size of the City of Forest Park and the marketplace in your competitive area.  

• Sumter LGC will work with the Mayor, City Council, and the candidate to agree on an offer 

letter. 

 

Background Checks 

Sumter LGC recommends performing background checks after the parties have established mutual 

interest and agreed to terms (subject to a background check).  

• Sumter LGC will perform the requisite criminal and credit checks and education and 

employment verifications. 

• Sumter LGC doesn’t ask candidates for references, but we do fully investigate their 

background. We choose who we want to talk with from their professional background. We do 

this because candidates share only references who look upon them favorably. This limits the 

usefulness of the background check process. 

• Sumter LGC digs into a candidate’s professional background to eliminate surprises and to get 

a full view of the candidate’s veracity and character. We believe that clients should know 

everything they can about candidates’ backgrounds before making a final hiring decision. We 

have the experience and aptitude to conduct deep internet searches, looking at social media 

posts, blogs and other sources. 
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• At the discretion of the client, and only at the direct costs of travel, Sumter LGC will travel to 

the communities the final candidate has worked. Sumer LGC will fact check the candidate’s 

resume and meet the people they worked with. 

• Delivering this level of scrutiny gives you the best chance at knowing all you can to make a 

sound decision in selecting a City Manager. 

 

Press Release 

Sumter LGC will write or assist the City of Forest Park in composing a press release as part of our flat 

fee.  

• The initial press release and responses to media coverage can get the candidate and the City 

of Forest Park off on the right foot.  

• The press release tells the story of how the candidate will benefit the City of Forest Park as 

well as explain the process that brought the candidate to the City. 

 

Notifying Candidates Not Selected 

Sumter LGC will notify candidates who were not selected.  

• We are sensitive to the compassion required to handle this duty and are skilled at delivering 

difficult news in a constructive manner to candidates.  

• We respect that the reputation of the City of Forest Park is at stake, and we take every step to 

preserve the good name of the City during this process. 

 

Helping Deliver Success 

Sumter LGC offers a follow-up service to work with the new City Manager for the first year of 

employment as a mentor and resource. 

 

 

 

 

 

 

 

 

 

 

  

Page 124

Item # 7.



 

17 
 

SEARCH TIMELINE 
 
We expect to move quickly once awarded this assignment.  

• Our goal is a 56-day process to propose finalist 

candidates to the client.  

• This can be streamlined by shortening the 

advertising period, however at least 2-3 weeks is 

recommended for this phase.  

• Another method to streamline the process is to 

skip the semi-finalist process. This will cut the 

time for the recruitment down to 5-6 weeks. 

 

 

The Initial Kick-off meeting  

This on-site meeting in Forest Park includes: 

• Meeting with the Mayor and City Council and any key staff they recommend talking with 

to gain clarity and consensus on the roles and responsibilities expected of the City 

Manager. 

• Interviewing the City’s leadership team and key staff to develop a candidate profile. 

• Agreeing to a recruitment schedule and handling administrative issues. 

• Gaining familiarity with the City of Forest Park, reviewing expected challenges for the 

new City Manager, and completing a candidate profile, recruitment brochure and 

advertising plan. 

 

2-week milestone 

• Advertise position widely with a completed recruitment brochure 

 

5-week milestone 

• Initial review of resumes and scoring of proposed semi-finalist candidates 

 

6-week milestone 

• Selection of semi-finalist candidates (on site in Forest Park) 

 

7-week milestone 

• Interviews of semi-finalist candidates by Sumter LGC 

 

8-week milestone 

• Present finalist candidate recommendations 
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PROPOSED FEE 

Sumter LGC is proposing a flat fee for this executive search assignment, excluding expenses. 

Fee proposal for professional services: $21,000 

Expenses to be reimbursed by the City of Forest Park based on actual documented expenses: 

• Consultant travel

• Advertising fees

The flat fee is broken into milestones: 

1/3 fee – paid upon the completion of the advertising process 

1/3 fee – paid upon the completion of the semi-finalist interviews 

1/3 fee – paid upon start date of the City Manager 

Sumter LGC is confident in our process, and if the City of Forest Park decides to start over with 

the recruitment due to unsatisfactory candidates, or if the chosen candidate doesn’t last one 

year in the position for any reason, we offer a one-year guarantee. We will complete another 

search for the City at no charge (except reimbursable expenses). 
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OUR CONSULTANTS 
 

  

 

Warren Hutmacher 

President, Sumter LGC 

 

 

Warren has over 25 years of leadership experience and is familiar 

with all aspects of municipal government. As former City Manager 

for the cities of Johns Creek, Dunwoody, Norcross, Avondale 

Estates, and Hutto, Warren was involved in key community issues, 

including traffic congestion, planning, neighborhood preservation, 

economic development, revenue expansion, and park 

development. Serving various municipalities throughout his career, 

Warren maintains a keen understanding of community issues, 

including how to work with a wide variety of stakeholders to 

establish priorities that will provide the best and most meaningful 

results for clients. 

 

 

 

Experience:       Education: 
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Shawn Gillen, PhD 

Senior VP, Sumter LGC 

 

With a long track record in local government, Dr. Shawn Gillen has 

served as a Mayor, City Administrator, and City Manager in Illinois, 

Minnesota, and Georgia. He recently served as the City Manager in 

Doraville, GA, and Tybee Island, GA. 

 

In addition to his leadership experience, Shawn brings a PhD and 

years of teaching at the university level to the table. His academic 

research centers around public finance and budgeting. Shawn is 

also a published author on the topic of City/County Consolidation. 

His unique skills and experiences will allow him to be a valued 

problem solver for local governments. 

 

 

 

Experience:       Education: 
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Billy Grogan 

Senior VP, Sumter LGC 

 

With a long track record in local government and law enforcement, 

Billy has served as a Police Chief, Interim City Manager, Instructor, 

and Leadership Consultant. He recently retired as the first Chief of 

Police for the City of Dunwoody, GA. 

 

Billy has an MPA from Kennesaw State University and is a graduate 

of the 193rd session of the FBI National Academy. He is an 

accomplished author and subject matter expert on the use of 

social media in law enforcement. He has a long list of accolades 

and accomplishments in law enforcement, including serving as the 

President of the Georgia Association of Chiefs of Police and board 

service on the International Association of Chiefs of Police Human 

and Civil Rights Committee.  

  

Billy will be helping local governments solve complex problems in 

law enforcement and leadership as well as helping clients with 

executive search and staffing challenges. 

 

 

 

Experience:       Education: 
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Gary La Venia 

Senior VP, Sumter LGC 

 

Gary has enjoyed a long professional career serving others 

through his work in local government. Gary has served as a City 

Manager in Florida and New Jersey. Gary earned both a bachelor’s 

degree and a Master of Public Policy from Rutgers University. He 

has recently retired after a decade of service as the City Manager 

of Fruitland Park, FL. Gary has extensive expertise in shared 

services and economic development. He has relocated to South 

Carolina and will be investing in building relationships in South 

Carolina and North Carolina as well as servicing clients in Florida 

and Georgia. Gary will be helping local governments solve complex 

problems as well as aiding clients with executive search and 

staffing challenges. 

 

 

 

Experience:       Education: 
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WHO WE’VE HELPED 
 

 

Client  Assignment      Year 

City of Smyrna, GA   Assistant City Administrator    2020 

City of Winder, GA   City Engineer      2020 

City of Doraville, GA   City Clerk       2020 

City of College Park, GA   City Manager      2022 

City of Stone Mountain, GA   Interim City Manager     2022 

City of College Park, GA   Public Works Director     2022 

City of Winder, GA   Planning Leader      2022 

City of College Park, GA   Chief Building Official     2022 

City of South Fulton, GA   Internal Auditor      2023 

City of College Park, GA   Airport Affairs Director     2023 

City of Fayetteville, GA   Economic Dev. Director     2023 

City of College Park, GA   City Engineer      2023 

City of Pompano Beach, FL   Human Resources Director    2023 

City of Winder, GA   Human Resources Director    2023 

City of Social Circle, GA   Finance Director      2023 

 Georgetown County, SC   County Engineer      2023 
 City of Suwanee, GA   Public Works Director     2023 

 City of Clarkston, GA   Interim City Manager     2023 

 City of Social Circle, GA   Interim Finance Director     2023 

 City of Brookhaven, GA   Interim Parks and Recreation Director   2023 

 City of South Fulton, GA   Fire Fee Analysis      2023 

 City of Powder Springs, GA   Fractional Deputy Finance Director   2023 

 City of Doraville, GA   Interim City Clerk      2023 

 City of Duluth, GA   Purchasing Manual Revision    2023 

 City of Palmetto, GA   Budget Preparation     2023 

 City of College Park, GA   Assistant City Manager     2023 

 City of Brookhaven, GA   Interim Parks and Recreation Director   2023 

 City of Chamblee, GA   Interim City Manager     2024 

 City of Doraville, GA   Interim Accountant     2024 

 City of Sylvester, GA   Fractional Chief Financial Officer (CFO)  2024 

 City of Decatur, GA   Senior City Engineer     2024 

 City of Atlanta, GA   Interim Fleet Manager     2024 

 City of Powder Springs, GA   Agency Head - Infrastructure/Dev.   2024 

 City of Brookhaven, GA   Public Works Director     2024 

 City of East Point, GA   Interim City Manager     2024 

 City of Villa Rica, GA   City Engineer      2024 
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 City of Powder Springs, GA   Deputy Finance Director     2024 

 City of Kennesaw, GA   Information Technology Director   2024 

 City of Stonecrest, GA   Chief of Police      2024 

 Glynn County, GA   Community Development Director   2024 

 City of Winder, GA   City Administrator      2024 

 City of New Carrollton, MD   Interim City Clerk      2024 

 City of Acworth, GA   Finance Director      2024 

 City of Acworth, GA   Deputy City Manager     2024 

 City of Germantown, TN   Public Works Director     2024 

 City of Warner Robins, GA  Finance Director      2024 

 City of Warner Robins, GA   City Engineer      2024 

 City of College Park, GA   HR and Risk Management Director   2024 

 City of College Park, GA   Purchasing Director     2024 

 City of College Park, GA   City Clerk       2024 

 City of College Park, GA   Economic Development Director   2024 

 City of College Park, GA   City Manager      2024 

 City of College Park, GA   City Planner       2024 

 City of College Park, GA   Grants Manager      2024 

 City of College Park, GA   Public Works Director     2024 

 City of Sandersville, GA   Finance Director      2024 

 City of Tucker, GA   Deputy Parks and Recreation Director   2024 

 City of College Park, GA   Interim Finance Director     2024 

 City of College Park, GA   Interim Purchasing Administrator   2024 

 City of Chamblee, GA   Assistant City Manager     2024 

 Spartanburg County, SC   Transportation Manager     2024 

 City of College Park, GA   Fire Chief       2024 

 City of College Park, GA   Finance Director      2024 

 City of College Park, GA   Executive Director - Convention Center  2024 

 City of East Point, GA   Finance Director      2024 

 City of East Point, GA   IT Director       2024 

 City of Sandersville, GA   Public Works Director     2024 

 City of Acworth, GA   Public Works Director     2024 

 City of Fayetteville, GA   Communications Director    2024 

 Town of Easton, MD   Town Manager      2024 

 City of Guyton, GA   City Manager      2024 

 City of Port Wentworth, GA   Assistant City Manager     2024 

 City of Warner Robins, GA   City Engineer      2024 

 City of Dade City, FL   City Manager      2024 

 City of College Park, GA   Communications Director    2024 

 City of Tifton, GA   City Manager      2024 

 Town of Ocean City, MD   Chief of Police      2024 
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 City of Cape Canaveral, FL   Chief Building Official     2025 

 City of College Park, GA   Deputy Fire Chief      2025 

 City of Warner Robins, GA   Interim Finance Director     2025 

 Washington County, GA   County Administrator     2025 

 City of Winder, GA   Interim Finance Director     2025 

 City of Winder, GA  Finance Director      2025 

 City of College Park, GA   Interim Purchasing Administrator   2025 

 City of Clarkston, GA   Interim Finance Director     2025 

 City of Villa Rica, GA  Interim Community Development Director  2025 

 City of Alpharetta, GA  Interim Assistant City Clerk   2025 

 City of Valdosta, GA  Interim Senior Accountant   2025 

 St. Mary’s County, MD   EMS Chief      2025 

 City of Chamblee, GA  Interim Planning and Development Director 2025            

 Clayton County Water Authority Engineering Director    2025 

 City of Marietta, GA  Deputy Finance Director    2025 

 City of North Myrtle Beach, SC Finance Director     2025 

 Town of Hilton Head Island, SC Planning Director     2025 

 Town of Hilton Head Island, SC Assistant Planning Director   2025 

 Town of Hilton Head Island, SC Assistant Finance Director   2025 

 Town of Hilton Head Island, SC Plans Examiner     2025 

 City of Stone Mountain, GA City Manager     2025  

 City of Woodstock, GA  Chief of Police     2025 

 City of Chamblee, GA  Planning and Development Director  2025 
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EXHIBIT A – CANDIDATE PROFILE 
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Executive search provided by: May 7, 2025

dadecityfl.com

RECRUITMENT CITY MANAGER

•	 Amiable leader with the ability to relate to a diverse workforce

•	 Adept at determining and ordering priorities;  
managing delegation of responsibilities to key staff

•	 Positive attitude and ability to interact with citizens,  
elected officials, staff, and consultants

•	 Expertise in advising elected officials on complex  
and/or controversial issues

•	 Exceptional communication skills

•	 Supportive leader, able to delegate tasks  
and allow a seasoned staff to work with autonomy

•	 Humble and naturally helpful person

•	 Ability to read people, quickly decipher challenges and use 
good judgment in making difficult decisions

•	 Keen eye for talent

•	 Ability to refrain from being a chokepoint 
in the decision-making process

•	 Resourceful problem solver willing to provide others credit

•	 Contributes to the profession and actively engages  
in professional development

•	 Always embodies integrity and is focused on the  
City’s best interests

The Ideal Candidate

Qualifications
•	 The City Manager shall have, prior to appointment, a  

master’s degree in business or public administration from 
an accredited college or university or at least five years’ 
experience as an executive or administrator either in public 
administration or private business or an equivalent  
combination of education and experience

•	 Knowledge and significant experience in municipal  
operations, services, and finance, including, without  
limitation, budget development and implementation

•	 Knowledge and experience in developing municipal  
infrastructure, managing technical projects and personnel 
as well as communicating complex information to a  
diverse audience of consultants, City staff, elected  
officials, citizens and business owners

CLICK HERE TO VIEW THE CITY MANAGER JOB DESCRIPTION
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EXHIBIT B – RECRUITMENT BROCHURE 
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RECRUITMENT

City Manager
FIRST REVIEW OF RESUMES - JUNE 6, 2025

Executive search provided by: May 7, 2025

dadecityfl.com
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Executive search provided by: May 7, 2025

dadecityfl.com

RECRUITMENT CITY MANAGER

The Community

Dade City, FL

Regional Map
Tampa Bay Area, FL (Area)

Pasco County, FL

Dade City, FL

The City of Dade City, incorporated in 1885, was named 
after U.S. Army Major Francis L. Dade, is the county seat 
of Pasco County, Florida, and is located approximately 
35 miles north of Tampa, and 60 miles west of Orlando.

With a current population of approximately 10,000 
residents and growing, Dade City is a community with 
a rich history, a small-town feel and a growth pattern 
that will lead to opportunities for prosperity. The City is 
looking for a City Manager who can help lead the City to 
a bright future while retaining its charm and character.

In September 1885, the first regular train of the Florida 
Central and Peninsular Railway passed through the City, 
beginning a history of a strong rail presence that has 
impacted the growth and development of the City.

The railroads and the citrus industry, along with Dade 
City’s ideal location between the ocean and Orlando, 
have contributed to its economy and population 
increases. During World War II, the government 
established a prisoner-of-war (POW) camp in Dade City. 
The POW camp operated from approximately 1942 to 
the spring of 1946. The site has been redeveloped as the 
Naomi Jones Park and James Irvin Civic Center.
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The Community
Dade City is a vibrant and family-oriented 
community. 70% of its population is below 
the age of 59. Dade City remains a vibrant 
and affordable community. The City has 
a diversity of housing types, including 
single-family homes, townhomes and 
apartments. Currently, 63.7% of homes are 
owner occupied. In 2023, the median home 
value in Dade City was $157,416 compared to 
a median home value of $284,798 for Pasco 
County, $330,683 for Florida and $308,943 
for the U.S.

The Pasco County School District serves 
the students of Dade City. Dade City is home 
to four public schools—Rodney B. Cox 
Elementary, Pasco Elementary, Pasco Middle 
School, and Pasco High School.

Dade City still retains its “Old Florida” charm, 
with a thriving downtown and a strong sense 
of community sitting on the cusp of major 
growth, which will have a tremendous impact 
on this municipality.

Modern Dade City offers an ideal 
family environment with affordable, 
quiet neighborhoods and an 
assortment of entertainment, 
cultural and park amenities, and 
activities. A drive through the 
heart of the community reveals 
a city with a proud heritage and 
promising future. Historical 
buildings that have been adapted 
for contemporary commercial 
enterprises are sprinkled 
throughout the community.

Visible signs of steady 
new growth are evidenced 
by the recent residential and 
commercial projects taking 
hold in the community. Dade City 
residents and visitors benefit 
from a lifestyle that values sound 
education, community pride, active 
lifestyles, and safe neighborhoods.
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The City Government

Dade City operates under a chartered Commission - Manager form of government. Citizens elect a governing body to 
adopt legislation and set policy. The governing body then hires a manager or administrator with broad executive authority
to carry out those policies and oversee the local government’s day-to-day operations. In Dade City, the five commissioners 
are elected at-large, and serve a four-year term. The Mayor is elected by the City Commission. The Mayor serves as the 
presiding officer of the Commission and as the head of the City for ceremonial purposes.

The Commissioners appoint the City Manager, City Clerk, Finance Officer, and the City Attorney. The City Manager is the Chief 
Executive Officer of the City and is responsible for the management of all City affairs and for ensuring that all laws, rules, and 
provisions of the City Charter are enforced and executed.

The total budget for the fiscal year 2024-2025 is $40,714,965. This represents an increase of $5,492,215 or 15.6% from the 
FY 2023-2024 budget.

A millage rate of 6.93, assessed on the taxable value of property within the city, was used to provide this level of funding. 
This is a reduction of approximately 1% from the previous millage rate of 7.00. The General Fund budget increase was mainly due 
to the hiring of additional staff, salary and benefits increases, the insurance crisis, inflationary effects, and supply chain issues.
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Elected Officials

Scott Black

Mayor

Normita Woodard Kristin Church

Ann CosentinoJames Shive

Mayor Pro Tem Commissioner

CommissionerCommissioner
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Key Staff

Angie Guy

City Clerk

Will Toner

Public Works Director

Catherine Ralston

Director of Community & 
Economic Development 

Peter Altman

Finance Officer

Marieke vanErven

Acting City Manager

Robert Tungate

Acting Chief of Police

Kendon Daniels

Utilities Director

Terri Dison

Human Resources 
Director
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Organizational Chart
Constituents

City Commissioner

City Attorney

Police Public UtilitiesPublic Works City  
Administration

Community & 
Economic Development

City Manager

Administration
Administration 

& Facilities

Streets

Water Information
Technology

Community
Redevelopment

Operations
Parks & Grounds

Stormwater

Wastewater

Purchasing Economic 
Development

Safety Services & 
Code Enforcement

Human  
Resources

Building 
Services

Emergency
Operations

Fleet Maintenance

City Clerk Finance Officer

General Finance

Utility Billing & 
Customer Service
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The Role

The City Manager is a well-established role for the City of Dade City. The City Manager 
will work for the elected officials and be responsible for overseeing the day-to-day 
operations of this growing local government. The City Manager also serves the needs 
of the Mayor and City Commission as they debate and develop citywide policies. The City 
Manager provides leadership and direction in the development of short- and long-term 
plans. The City Manager provides staff support to the elected officials and attends 
Commission meetings.

The City Manager is responsible for the hiring and management of the City’s Department 
Heads. The City Manager makes sure there are proper procedures and policies in place 
for the efficient operation of the local government. The City Manager helps to prepare 
the annual budget and is responsible for helping to communicate the financial condition 
of the City to the elected officials. The City Manager should have experience and display 
competency in successfully overseeing municipal finances.

The City Manager also represents the City in interactions with citizens, business 
owners, other governments and key outside stakeholders.

The City Manager is a spokesperson for the City and is expected to be an involved 
member of the community.

The City Manager needs to be a leader, be progressive minded in both management 
and leadership style and understand the importance of and be fully prepared to 
partner with the City Commission, key staff and the community to move the City forward.

Page 144

Item # 7.



Executive search provided by: May 7, 2025

dadecityfl.com

RECRUITMENT CITY MANAGER

First and foremost, there is a strong consensus among the Commission, 
staff and the community that there exists an overall troubling lack of 
communication which has created a number of issues. The next City 
Manager must make it the number one priority to rectify this situation.

Personnel management will be another key component to the position. 
Managing the current staff, creating a cohesive constructive working 
environment and bringing in the right people to fill key positions will be 
of great importance and demand immediate attention.

The chosen individual must be prepared to deal with the tremendous growth 
outside of the center of the City. Preparing the City and the local government 
apparatus to meet the challenges of rapid growth is essential for success.

The City Manager must be prepared to be a unifier, embrace diversity, and act 
to create an atmosphere of inclusivity, fairness, and belonging.

Challenges & Opportunities
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Community involvement, visibility at community events, as well as a genuine connection between 
the City Manager and all members of the community is critical to success. Intractable introverts and 
candidates who see community involvement as a necessary but unappealing obligation need not apply. 
The Commission wants candidates who genuinely enjoy community engagement and see it as a critical 
part of the City Manager’s core responsibilities.

The elected officials are seeking a City Manager who will tell them what they need to hear, not what 
he/she thinks they want to hear. Regular and frank communication is a must and a high priority for both 
the Commission and staff.

This position calls for someone who can think strategically and resist impulsivity. They weigh their actions 
based on the impact on the current and future circumstances. This individual must have strong, proven 
leadership abilities and have the skill to set realistic, attainable goals for staff with the expectation that 
staff can be given the resources to achieve these goals. The City needs a mentor to develop key staff; one 
who recognizes talent, sets high expectations and holds people accountable for their actions.

The City needs a relatable leader; someone who can create a stable, comfortable workplace employees 
will embrace. Strong people skills, strong organizational skills and strong customer service skills will serve 
the successful candidate well.

The successful candidate must possess strong financial skills. The City is wrestling with growth 
opportunities and will count on the City Manager to help evaluate the financial consequences when 
making strategic decisions.

The successful candidate will have to manage the expectations of a strong, active historical downtown 
business district that is cautiously measuring the potential impact growth may have on the district.

Challenges & Opportunities
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•	 Amiable leader with the ability to relate to a diverse workforce

•	 Adept at determining and ordering priorities;  
managing delegation of responsibilities to key staff

•	 Positive attitude and ability to interact with citizens,  
elected officials, staff, and consultants

•	 Expertise in advising elected officials on complex  
and/or controversial issues

•	 Exceptional communication skills

•	 Supportive leader, able to delegate tasks  
and allow a seasoned staff to work with autonomy

•	 Humble and naturally helpful person

•	 Ability to read people, quickly decipher challenges and use 
good judgment in making difficult decisions

•	 Keen eye for talent

•	 Ability to refrain from being a chokepoint 
in the decision-making process

•	 Resourceful problem solver willing to provide others credit

•	 Contributes to the profession and actively engages  
in professional development

•	 Always embodies integrity and is focused on the  
City’s best interests

The Ideal Candidate

Qualifications
•	 The City Manager shall have, prior to appointment, a  

master’s degree in business or public administration from 
an accredited college or university or at least five years’ 
experience as an executive or administrator either in public 
administration or private business or an equivalent  
combination of education and experience

•	 Knowledge and significant experience in municipal  
operations, services, and finance, including, without  
limitation, budget development and implementation

•	 Knowledge and experience in developing municipal  
infrastructure, managing technical projects and personnel 
as well as communicating complex information to a  
diverse audience of consultants, City staff, elected  
officials, citizens and business owners

CLICK HERE TO VIEW THE CITY MANAGER JOB DESCRIPTION
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Application Process
For more information on this position, including supplementary 
documents and resources, visit the recruitment webpage at:

The first review of resumes will take place June 6, 2025. Please 
refrain from communicating with the staff or elected officials 
with the City of Dade City. Please direct inquiries, concerns, 
and/or problems to Sumter Consulting. Please contact the 
Executive Recruiter with any questions or concerns.

Email: warren@sumterconsulting.com
Phone: 404-535-0525
Website: www.sumterlocalgovconsulting.com

City of Dade City, City Manager Recruitment Page
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Compensation 

Benefits

$160,000-$170,000 (salary negotiable based on experience)

In addition to a competitive market-based salary, the City offers all employees excellent employment benefits. Please note that 
contract negotiations will enable candidates to negotiate other benefits. Here is a summary of key benefits offered to all employees:

•	 City-paid health insurance for employee (United Healthcare); optional dental and vision (MetLife), with an option to include 
dependents at employee cost

•	 City-paid life insurance and accidental death & dismemberment insurance; optional additional life insurance, short-term  
disability and long-term disability (MetLife)

•	 Flexible Spending Account and Dependent Care Account; optional additional term and whole life insurance (American Fidelity)

•	 Optional supplemental insurance - Accident, Critical Illness-Cancer, Hospital Indemnity (Allstate)

•	 Dade City 401(a) Plan - (Florida Municipal Pension Trust Fund) - City contributes 8%; employee contributes 4%; fully vested  
after 6 years (for all City employees except sworn police officers; begin earning first day of employment)

•	 Optional deferred compensation - Florida Municipal Pension Trust Fund

CLICK HERE TO VIEW THE CITY MANAGER BENEFITS
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Hiring Process and Projected Timeline

Apply here

First Review of Resumes: June 6, 2025

Finalist Interviews: Mid to late June, 2025

Background Check & Offer: Early July, 2025
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INNOVATIVE INTERVIEWS

The interview process is intended for candidates to be fully informed about their prospective 

employer as well as for the city to find out as much as it can about the candidate’s abilities, 

qualifications, and character. 

Sumter Consulting believes that there are methods outside the traditional interview process 

used to discover more about the applicant than a question and answer can produce. 

When the City of Johns Creek was interviewing candidates for a Communications Director 

position, the ideal candidate profile called for the successful candidate to be capable of handling 

crisis communication while providing a sense of confidence and calm under heavy stress. 

They could have asked candidates to discuss a time in their careers when they dealt with 

a crisis, but instead the city created a crisis and put the applicants to the test….

Here is why Sumter Consulting approaches the recruitment process differently than other 

firms. The following is a retelling of a recruitment process Warren Hutmacher led for the 

City of Johns Creek, GA.

Page 152

Item # 7.
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Candidates entered the conference room for their individual interviews opposite three similarly 

dressed interviewers representing the city. Hands are shaken, introductions made, and the inter-

views proceed like any other interview held by a city government. While the employer is taking 

turns asking questions, the door suddenly comes flying open and a city staffer bellows into the 

room in an agitated state that the Communications Director candidate is urgently needed to help

with a crisis in the making.

After talking with an obviously flustered Sergeant and an overly tight-lipped Lieutenant, the 

candidate must take this information and what he learned from the Chief and Assistant City 

Manager to craft an immediate action plan and a press release and prepare for a press 

conference to be held in the next 30 minutes.

After 30 minutes alone with pen and paper, the candidate is taken by the Police Chief to the Roll 

Call room for a press conference. The video cameras are rolling, and a dozen city staff are in 

attendance. The candidate is called to the podium to give a statement and take questions from the

“reporters” in the room. The candidate is peppered with questions, some of which are unfair, and 

some are hard hitting.

The candidate is whisked away to a separate conference room and is briefed 

by the Police Chief and Assistant City Manager regarding an officer involved 

shooting that has just occurred. The facts are hazy and are dribbling in. The 

candidate is then asked to go to the PD Headquarters and interview the 

Sergeant and Lieutenant on duty when the shooting happened.

Example: “The Crisis Unveiled”
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After this 30-minute exercise, the candidate is taken back to the original panel interview to brief 

the panelists as to how they think they did with the exercise and finish up their formal question 

and answer interview.

This process is repeated for all three finalists. The videos are compiled and the participants from 

the staff (Police Chief, Assistant City Manager, Sgt., Lt., and staff acting as reporters) gather to re-

view the press releases, view the press conference videos, and conduct a full debrief on the entire 

exercise. The City Manager learned the following from this experience:

The first candidate panicked and was very uncomfortable in dealing with the crisis. He was pushed 

around by the “reporters” at the mock press conference. His answers, press release and leadership 

through the exercise did not meet the expectations for the job.

The second candidate’s performance was rated as mediocre. She failed to keep certain confidential 

details off the public record after being warned by the Chief of Police that certain facts were not to 

be shared publicly.

The last candidate was sharp, unaffected by the stress and handled the 

reporters politely and directed the answers toward the city’s narrative. It 

didn’t hurt that this candidate was the former public affairs Captain for the 

United States Navy’s entire Pacific Fleet. When asked afterwards about the 

exercise, he joked that this crisis was rather easy to deal with compared 

to North Korea!

Example: “The Crisis Unveiled” continued

Page 154

Item # 7.



 

47 
 

 

 

 

 

 

 

 

 

EXHIBIT D – SEMI-FINALIST REPORT 

 

Page 155

Item # 7.



Page 156

Item # 7.



Page 157

Item # 7.



Page 158

Item # 7.



Page 159

Item # 7.



Page 160

Item # 7.



Page 161

Item # 7.



Page 162

Item # 7.



Page 163

Item # 7.



Page 164

Item # 7.



Page 165

Item # 7.



Page 166

Item # 7.



Page 167

Item # 7.



Page 168

Item # 7.



Page 169

Item # 7.



Page 170

Item # 7.



Page 171

Item # 7.



Page 172

Item # 7.



Page 173

Item # 7.



Page 174

Item # 7.



Page 175

Item # 7.



Page 176

Item # 7.



Page 177

Item # 7.



Page 178

Item # 7.



Page 179

Item # 7.



Page 180

Item # 7.



Page 181

Item # 7.



Page 182

Item # 7.



Expenses 

Consultant Travel Costs: The client pays direct cost for all necessary consultant travel using 

coach or, when available, lower air rates, corporate hotel rates at moderately priced properties 

(Holiday Inn or equivalent), rental cars, using the �orporate discount and normal meals. Client 

controls these costs in the following ways: (1) when appropriate, consultants will accomplish 

multiple purposes when tra\-,:fing and will allocate costs to multiple clients; (2) the client pre­

approves all work plans includ,ng all consultant (and candidate) travel; (3) SMC will comply with 

the current State of Georgia travel expense per diem rate schedule. 

Office Costs Include: Telephone ($350 flat fee, billed in two installments), FAX, postage, 

messenger, copier, and clerical costs. 

Average Advertising Costs: Normally about $2,500. Client controls these costs because the 

advertising program will be approved by the City prior to implementation. 

Expenses for items identified above will not exceed 55% of the professional fee or $8,701. 

Therefore, the total not-to-exceed cos1 for these services would be $24,521, This proposal 

supports three trips to Forest Park by SMC consultants. Should more than three such trips be 

required by the City and the cost for the additional trip(s), causes the total allowable expense 

costs to exceed 55% of the fee, SMC will invoice the City for this added out of pocket cost. 

The cost for finalist candid�-�s travel to Forest Park for interviews is in addition to the above 

not-to-exceed amount. Suer, costs are impossible to forecast and vary widely depending on 

candidate location, spouse involvement, time required for candidates to be in Forest Park, etc. 

Should the City's needs result in additional project scope that significantly increases consultant 

travel and/or advertising costs, it may be necessary to increase the expense budget for the 

project. 

Your liability to Slavin Management Consultants for services rendered under this agreement 

Will not exceed the agreed upon price unless an increase is authorized by you in writing. 

We will submit monthly invoices for fees and expenses. It is our practice to bill 30% at the start 

of the searches, 30% at the end of thirty days, 30% at the end of sixty days, and the remaining 

10% shortly after the time the new City Manager accepts employment with the City. Each 

invoice will be payable upon receipt for professional services. Expenses will be billed in addition 

and shown as a separate figure. Attached is a pro-forma invoice showing the level of 

accounting detail we will prcvide. 

We will comply with all applicable laws, rules, and regulations of federal, state, and local 

government entities. Our ability to carry out the work required will be heavily dependent upon 

our experience in providing similar services to others and we expect to continue such work in 

Prepared for the CITY OF FOREST PARK, GEORGIA by Slavin Management Consultants - 2025 15 
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From: Tim Chason
To: Talisa Adams
Cc: Alan Reddish W.
Subject: Re: Request for Executive Recruitment Proposal - City Manager Position
Date: Wednesday, August 27, 2025 7:48:32 AM
Attachments: image001.png

CAUTION: This email originated from outside of the organization. Please use caution when interacting with this
email.

Talisa thank you for reaching out regarding an executive search for a city manager.

To be honest,  TCG’s expertise is not in this field. We focus on economic development
organizations, chambers of commerce, CVBs, and other nonprofits. 

Alan Reddish is with the Mercer Group. He is an excellent executive recruiter for local
governments and I highly recommend him to lead your search. 

Please let me know if I can assist you in any way. 

Tim Chason
404.735.0540

On Aug 25, 2025, at 3:01 PM, Talisa Adams <tadams@forestparkga.gov> wrote:

﻿
Good afternoon Mr. Chason,
 
The City of Forest Park is requesting a proposal for executive recruitment services
for the City Manager position.
 
Please let me if you need any information to prepare the proposal for
consideration.
 
Thanks,
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FORESTPARK





               
Talisa R. Adams, CPPO
Procurement Manager
City of Forest Park
Phone: (404) 366-4720 Ext. 342 | Mobile: (470) 421-0759
745 Forest Parkway | Forest Park, GA 30297
www.forestparkga.gov | tadams@forestparkga.gov
Confidential: Please be advised that the information contained in this email message, including all
attached documents or files, is privileged and confidential and is intended only for the use of the
individual or individuals addressed. Any other use, dissemination, distribution or copying of this
communication is strictly prohibited. If you are not the intended recipient, please delete this message
and notify us of incorrect delivery by immediate reply.
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STATE OF GEORGIA 

COUNTY OF CLAYTON 

 

RESOLUTION NO. 2025-____ 

 

A RESOLUTION BY MAYOR ANGELYNE BUTLER AND COUNCILMEMBERS 

KIMBERLY JAMES, DELORES A. GUNN, HECTOR GUTIERREZ, LATRESA AKINS-

WELLS, AND ALLAN MEARS OF THE CITY OF FOREST PARK, GEORGIA TO 

APPROVE A PROFESSIONAL RECRUITMENT FIRM TO COMPLETE A 

NATIONWIDE SEARCH FOR A NEW CITY MANAGER FOR THE CITY  FROM THE 

CITY’S EXECUTIVE OFFICE. 

 

WHEREAS, the City of Forest Park, Georgia (“City”) is a municipal corporation duly 

organized and existing under the laws of the State of Georgia; and 

 

WHEREAS, the duly elected governing authority of the City is the Mayor and City 

Council; and  

 

WHEREAS, due to the resignation of the City’s current City Manager, the governing body 

is seeking to contract with a professional recruitment firm to complete a nationwide search for a 

new City Manager for the City; and 

 

WHEREAS, the City’s Procurement Division has completed a reference of recruitment 

firms’ comparison report (“Report”) for the governing body’s consideration, more particularly 

described in Exhibit A attached hereto and incorporated herein; and  

 

WHEREAS, the governing body has selected ___________________________ from the 

Report and has authorized the City Attorney to draft a professional services agreement for the City 

to enter into a contract with this firm; and   

 

WHEREAS, the approval of this professional recruitment firm to complete a nationwide 

search for a new City Manager is necessary for the health, safety, and welfare of the citizens of the 

City. 

 

THEREFORE, THE CITY COUNCIL OF FOREST PARK, GEORGIA HEREBY 

RESOLVES:  

 

Section 1. Approval. The selected professional recruitment firm to complete a nationwide search 

for a new City Manager  as presented to the Mayor and Council on September 2, 2025, is hereby 

approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  
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Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  

 

SO RESOLVED this 2nd day of September 2025. 

 

CITY OF FOREST PARK, GEORGIA 

 

__________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

___________________________________ (SEAL) 

City Clerk 

 

APPROVED AS TO FORM: 

 

___________________________________ 

City Attorney 
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EXHIBIT A 
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File Attachments for Item:

8. Council Approval of Massage Establishments as a business license type within the City of Forest
Park-PCD Department
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City Council Agenda 
Item 

Subject: Council Discussion to approve Massage Establishments as a business license type within the City of 
Forest Park. 

 

Submitted By: SaVaughn Irons-Kumassah, Principal Planner, Planning & Community Development Department  

Date Submitted: August 25, 2025  

Work Session Date: September 02, 2025  

Council Meeting Date: September 02, 2025  

Background/History: 

As part of the City's business licensing process, staff recently received an application for a proposed massage 
therapy business seeking to operate within the City of Forest Park. 

Per Sec. 9-7-4. - Licensing of massage business operators and masseurs: 
(a) No person, partnership, corporation or association shall operate a massage business as herein defined, or 
engage in the business or profession of massage, unless such person, partnership, corporation or association shall 
have first applied for and received the license provided by this chapter. 
(b) Every application for the license prescribed herein shall be upon a form approved by the city manager and shall 
be filed with the city manager or his designated representative. 

Upon review of this ordinance, it has been determined that applicants for a Massage Establishment license are 
required to appear before Mayor and Council for consideration and approval of the license type. The application has 
been reviewed by Planning, Fire, Police, and Building departments, and no comments or objections have been 
noted at this time. 

Should Mayor and Council approve the request, the applicant may proceed with establishing and operating the 
massage therapy business within the City. 

Cost: N/A 

 

 

Budgeted for: 

  

Yes 

  

No 

Financial Impact:  

Action Requested from Council: To Approve Massage Establishments as a business license type. 
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STATE OF GEORGIA 

COUNTY OF CLAYTON 

 

RESOLUTION NO. 2025-____ 

 

A RESOLUTION BY MAYOR ANGELYNE BUTLER AND COUNCILMEMBERS 

KIMBERLY JAMES, DELORES A. GUNN, HECTOR GUTIERREZ, LATRESA AKINS-

WELLS, AND ALLAN MEARS OF THE CITY OF FOREST PARK, GEORGIA TO 

APPROVE THE OCCUPATION TAX CERTIFICATE APPLICATION FROM SERENITY 

IN EVERY TOUCH LLC FOR A MASSAGE ESTABLISHMENT FROM THE CITY’S 

PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT. 

 

WHEREAS, the City of Forest Park, Georgia (“City”) is a municipal corporation duly 

organized and existing under the laws of the State of Georgia; and 

 

WHEREAS, the duly elected governing authority of the City is the Mayor and City 

Council; and  

 

WHEREAS, on July 1, 2025, the City’s Planning and Community Development 

Department (“Department”) received occupation tax certificate application number 17115061630 

(“Application”), more particularly described in Exhibit A attached hereto and incorporated herein, 

from Serenity In Every Touch LLC (“Applicant”) to operate a massage establishment; and   

 

WHEREAS, pursuant to Section 9-7-4 of the City’s Code of Ordinances (“Code”), the 

applicable departments and the City Manager have reviewed the Application and recommend 

approval to the governing body; and 

 

WHEREAS, the governing body has determined that the Application adheres to all 

requirements of Section 9-7-4(d) of the City’s Code and hereby approves the Application. 

 

THEREFORE, THE CITY COUNCIL OF FOREST PARK, GEORGIA HEREBY 

RESOLVES:  

 

Section 1. Approval. The Department’s request to approve the occupation tax certificate 

application for Serenity In Touch LLC to operate a massage establishment as presented to the 

Mayor and Council on September 2, 2025, is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  
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SO RESOLVED this 2nd day of September 2025. 

 

CITY OF FOREST PARK, GEORGIA 

 

__________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

___________________________________ (SEAL) 

City Clerk 

 

APPROVED AS TO FORM: 

 

___________________________________ 

City Attorney 
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EXHIBIT A 
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